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Dear Colonel Villiere,

I(Agndi Railway.

I have had arn opportiunity of thoroughly diacwesing
this mapter withmy frisnde in the City, &nd the only propossl to
s aubmifted to the Jovernmant, which we thimk would snsure the

teéeRsAry mondy beling found to build the Railway; will. Ye lomuwhlt ; ;
a2 followki-

The Jevermaant to Guarantee s Del¢nture issue of 24 p‘f’

cent on £500,000; & Sinking fund to be. provided to wips out tMl
Ouarentee in about %8 yeary by setijing sside the firwt 2% per Gent
of WAy net profiis made by the Sod Lake ¥4 Railway Cctipany, the
SAXL 10 pere sty of :.m oet Prafits to 'J’“’d to ‘the Share-hglderd
oft the - Gads Lake muum Company ; and'any r.m‘.ning profit 48 be
set aglide to form & Reserve 20 be applisd trom fine to time in
wiping out the Debgutwres,

L think 1% would be Cair & the Jowermoent were to thém'
thke 55 pet gant, agl €he Company 75 Ber cent ‘of Any rutufe prorits .
in the wndertaking., .

If the above Guarantee were givep by the'Givermment, I
think £100 ,000 Workipg Capital could be rajred for dealinz with
the Soda and for wmt Capienl and the East Africa iSyndicate’s
interest in thé Soda, they ought. to reeceive £200,000 in ghares;
becauses in addition to the cash which the Government Debentures
would fedch; & conkiderabls mmount of cash would have to be pro-
vided % make up the sum neceseary to build the Railway. ‘
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é This would mean a Compary being formed vhmt a total Share
" capital of £300,000,- £100,860 would be working Capital, abeut

£75,000 shares would be required to pProvids money to complete the

Railway in sdditicn to the vovoqun?. Gw.ntu, whieh would only

m.hc abolit-#325,000 in cashy aﬂd the  remaining £125,000 shares

wosld be ‘the preperty of ‘b8 Seda Lake and Railway Company.

Yours !'li‘h.f..ll,,)
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Under~Secretary of. State,
Belenial Orfiee,
. LONDON, S.¥.

thl dlnmﬂm ﬂln& wu held at
nmm.- relative eu‘x.n- mm, and the evidence
Which ‘the East Afriea Byndisate have sent in conesrning
thé valud of this deposit and Fast Afrioa.

. I think 1% right that.hord Elgin and FoursBEr:
n;ouu krew of the unfrisndly attitude whieh has béen
mu&, thoss in the Soda Ursde with regrd te s
‘\g m\ A sxpestally by\Menars i

X f‘, Da’ ﬂu foda was first brought over %0 this
w and M .Ghanoe & Funt dcsided to help us in

4n ‘ 4w'n1u-. they stipulated that their name in
pwith Shid matter st tet be mentiemed, ar ar

' 'Mr Mond &nrd m; e taking an adtive part -
as ml& their business ham. (I undersnshil that Mewsss
h-wr lond supply Dpln Chanee & Humt wild edriain
mﬂt ‘fqr \hou- vom)'

W arrbw was unum to for unv monthe'y
Nmﬁ.mm 1t beeame Iﬁcnury to interest many
mm ‘in “lﬂl m}’ﬂ in additien to Mesars Chance
bw. “-N““‘ Mr, uonun Salamon a leading
Ww mp loyed nmm sminner Mond & 0oy
s }.' R * m‘“m #mme nomuluuguvm

e, t.\iﬁ"‘ e vit m of the qumt and warn- ‘
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sooner or later get the.meney for the Rai way, in.whish (;ll. .

this delpsit vhom developed must ravelutieniae the Sods topdes

I use Mr. Salamon's own woris - " We had anrdigur’se
eonversation and Mr. Mond listened %o me moe* attentively”,
The next day Mr. ¥mil Mond rang up Mr. Gordon Salamon

on the telsphone and said - “Salamon you have givén me a

slespless night, ean I eome and see you." Mr. Mond ealled

.t Mr, Salamon’'s orfiee at % o ocloek that evening and asked
lt ne nnh go inte W1l the figures and details, and tuis
he dw -un Mr. Sslamon, seknowv ledging thst¥ if v seould “;

the Sods into the Thames at even &8~ they epuld not. empm.o
with uss
Mr. Mond then said - " Mr., Salsmen ¥ou have told me

all this in eonfidenss, ean you give me leave to place the

wHO18 Sistter before Dr. Nend i thE firm", 2 =
-4 A% tiia peint Mr. %sl&mon asked me tp eall and see hims
I salled the folloving day when he related to mé what [ have

written lhovo, om asked 3Ff I sould give my aomsent (o Mesars

srunne r Mowd u—m‘u our figures and details. APror
commulting ny ~0-Ninegtigrs I consented. Meesrs srummer Mond
.

took three ménths looking into evéry detail ang thie

ulnesossary delday prevented our getting the momey fTor the

Railway in th~ sdier of 1906. Mosers .m.&neru Mond méde

svery sort of exsuse for the delay sueh as that Dr, &dnc
Mond ¥am 111 ete. ete.

" by wrote ‘mertain Wetere through Mr. Gordon Salemol
apking oertain guestions ote. as to hlh, rates eto, ste.
whielh nn’o thh to spawer cn.umtorily

et 27 A% the €nd N Ju Ly AY0G; Vureo Monthe after they
ekt avertlia looking inte $he atror, Me. amo? #n lamon
Ssked mp to go aniises him and eadd -’Ihl"hul' hﬂ‘
> dun‘nm with the Momds and 1 think I esn tzuu m
momn * Mp. Alfred Mond says that {f you ahd Mr. Fdmund
s . Ll . - (‘ &
’ e
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,,d S Bivss Sare to disauss the projest with him on the hasis of
_," 4. - J|ehutting the deposit down for ten vears, then he will be :
3 wiiling to talk but that he is not willing teo disousa it
on any other terms." I was anxious to get Mr. Mond in
wrdting and therefore after eonsultation with Mr. Edrund'
Davis; I wrote from the Fas* Afrioca Syndicate a letter, vl;iaﬁ
I san Pproduse, intended teo draw an answer in writinge.
This ansvwer came Tthrough Mr. Salamon in writing
that ¥r. Alfred Mond withdrew his offer as ¥. Sir J.
aranner, their Cuailrman, did not wish ty entertain the
prejposition.
%, i Soertly afrervards I found out that dguring the three
“H.. . monthe Weswrs avinner fiond “vers dxanining & 11 the dwtarie 5

4

of this vrﬁﬂtum, They had geme out of ﬂmu- m (,o :_ it
tell three important minn- men wha wérs aom.nphting :
- e ‘uop-v fob u.» Ratway, Hb'--"h‘_xlunh 15, T an,®
. yiin® sompladhed to Mr. Gomien Ealaen ro theiw setion of
..-n arunner Mond And Lié wrote me u loﬂ.mu‘ raying that 1% <
1 M et they wore omouvo.u-:“ te provem peop ls Tremi®
M“ in .0 development of ‘the propoﬁ.uq, I sbould p
be justified in making wnown Mr. Alfred Mond's propgsal.

L enderstand Mr. Mgl now aut‘ the proposition wn@}hﬂ@
B to thewm sull they mefused 1%, This fe of sourse ut;lm’.

I #ay sdd that | personmily was present &t Messrs Chan
- ;
& Bubt's works st sirmingham and saw the natural Sods
sonvertsd into Toda Crystals by u.o aimple process of
saloination first and seeondly ory-ulu.nuon in eopen
o gials Sonke pla
water tanks, & predess whiah KRNOGS-sal uaka, and sdeond 1y,
1 ebtained leave Trem Mesars Chense & Hunt for ag brother ./
who is am-éxpert and an Engineer on thé permanent staff of 'l

. ¢
the London & Noerth Western Rallwsy, to spend & month at ¢ -

works and -m, she whole queption ré furnaoces, prystalli-
owﬁnm the maving of Oaustie Seda in order mt we'
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havn drawings of the furnaces and all uet.nilu for the

oonstruction of works in Fast Africa,

Yours try ly,

&«A I/QZ_.M

R——T—\

The above full nooouns of the motion ot Horerse Srumeér

Mond in thg, Watter ia sent bbcauas I fee ! that they niat
be eonmupted upen this nattery n“ that their opirnon
1s abrolucely blased and urive Wahle,  Ir spa Cozoniu

0ffise sbould oommnr Wiere 1a any doubt on this aub jeot, "

L yonture to mann' ‘hat e difeerent exparts and- panple |
1n.*xe trade WHEN wi have emp ogeq *hould he asked tg

utm B Ce lonial dreyq, "Rl explain the whole posatien.



