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o S'cret,ary of State for the Colonies.

(Received Colonial Office 10.30 p.m.12th November, 190,)

a Prom every point of view there ie the most urgent riecessity for
improvement of economic situation. At present it is moribund and
white settlers are in consequence discountenied and Litter, They
have met me very fairly and are doing all they can to support, bdbut
there is no doubt that thoy look 7o me for relief in their cisabili-

s %4es:  To hope for such rlxtdt.if the present coastward railway
rates are adhered to is futile. To~day there is an up traffic of
36,000 toms end a down of 18,000. It is estimated by Currie that
the "‘W tonnage of empty vehieles reaching Mombasa from up
gount u 1,200 at & minm apnd the annual empty tonnage into

) Momb n‘tt feav you's lt 26,000 is a safe estimate. The rates are
80 M.h that farmers n.ra roroed to try to produce high priced pro-

ducte entailing perieds for development rrom three to five years.

This can only be done by those with capital and some have been
ruined in the attempt. The only possible solution for our economic

situation will be the grewth of a bulk export trade of staple commo-

“dities. It is monstrous to allew 26,000 tons of trucks to rum to

r the o qty when if suitable rates are quoted we can build up
“{. an hpw ztﬁo to £411 them.

ri‘ luut sarnestly M ‘f4rmly appeal for a free hand in dealing with

N omtmd ratés ap xp.: )rcdunt- of the country. I will guarantee

W thn any 5; rwimn '1.11 nmnon no loss of revenue but on the
e gontrary. promises dawn of nun‘h_sﬁod increate. In this matter I have
: : E: ] - universal




unxv.rnl support of all clasees including Delamere for the ﬁo},.nxs&a
Mzmdond‘ and Currie. The first product ] will cdeal with i maige.

An enonﬁus export hag bheen ceatablished by Fouin ;{rlcl‘ by cheap
coastward rateg and we can and dc grow as good an artiele, but
cannot expert. ¥y ressom for telegraphing is the farmers’ condi-
tion. Their' condition will go from bad to vorse unless they can be
guided in.to pro{lg.\"cthn_ of 2 sta&plee rt. It ie necessary unlese
we wish to loge q‘ﬁ&;\et\ydq,( at Onﬁ

a staple sxport by A conBina’ fon bctv a6r the farmers anf Government.

“udopt mgguro. to secune

The Government's share beirg the -grant- oY reasonatle railway utu
and cu'eful supervision by agricillural Mepartrent as to ,gradtng-
The farmers to combine in skipmnt. l

- I cannot impress too stronzly tre feelirg 1n the coantry
and the certain Liraneial suceess of poliey I outline, I fee? P"f}"

tive 1t m&' ‘be impossifde to carry on reagonatls Government unless

1t 1e ap:fovod On the other hana dts adcpnm will produce pro--
Pﬂ"iw ﬂ:‘nm dilwpoaruncc of faotm opposition, prabably selve
sur ihi)?thx A1ffioaltice and eununly ariov o xrrmorl bolng '
made to a&-r- %0 terms of their leasss.

GIROUARD.
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v

T aw directec Ly the Barl of
Crewe to transmit to you, to ve laid
before the Lords Commissioners of ihe
Treasury, the accompanying covy of &
telegram from the Governor of the Fast i
Afnca Protect.orata in whick he reque;ta
thlt he ney be allowed a free hand in

dealing with coastward rates over Lle

' Uganda mnlwq on tbg‘ ra:( prdducw of
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much more conplei. : Whit:e settlers are

now established in the Protectorste ir

coneiderable numbers, and agricultural

and industriel enterpriese is manifesting

itsel-f in many different directions.

It is essential that nothing should be

#»L_«Cﬂ,é

done to lnmper the skeucea~ef develop-

s "rbgnt vh:idh ”mn present themselves .

\3. ‘e

In 'hIB Lordehlp 8 opinion that would

be the oﬂgqet of continuing the present

system of & detailed l%‘ngrvi:j@ of.

Ra1lw,y rates exercised in this country.

‘L 4',‘(,—4“4

Tha Ralhay should, in—his—epinien, be
made as. fle_;ible an instrument as pos-
#ible in the ’dqvg%qt,% he Protpe-

torat.q:‘on safe :;aild bx;u;'ant lines ._
’ m. carinot be- done st;J ll;né_as no

effective vmaticn of tatu‘ is posgianA
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rates on raw rroducte o o1,

A8 reque. ted 1. Lijg Lelerrar 4 g &
should assure tge comssquent reg--,,
LIL-!Ly‘ that 1s, ¢t te
cirded oa frczenal ) if, an
Lis action, tie KCreT& D raver..
1
Frotéctorute /not fecessarily the ret
railwsy revente, ghewg Trogressive u-d
satisfuctory itzrprove_:ment, &nd ug taving

failed If the reveaue is foupd < renain 4

stati'lont;ry or to decline ,

5. 1t a..n.pears to his Lerdslin
that the present is a very favouretle
opportunity for adopting tids policy.
Sir Percy Girouard, 'ag the Lords Cormtiis-
sioners are &ware, ig an ;fficer of

long and intimate experience of railwa)r

matters, He ha.s in the presmt Le.nager' &

- oy

of the Rallway an offloer of trled s °




the req“in&;it that the Governor ahvuld
il AN
rapoi‘t/&uy marked alteration’sf rates or

spteul. u'rtngunf.a Ihxch he Q;Q uake
A.)I‘W/‘“‘—

the reasons for

" his action s =4 Ceaae. 7 At

S PPl A i, B et .
e
m et cnnn, et 2.

(8ignedy G. V. FIDDES.




Head of the Agricultural Lepartment,
. the requirement, tjay
. . . | P . . Atadicatl
officer on wiose opinion in apgricultural E ‘ o e G
! ; Feport any merked &, ior
matters the Secretary of State pleces

great confidence  Sir Percy Girousrd” lae

%MM. Ll the Peepne

{6t

7 e~ /-., G na
_djfficult financial situation, and a =& o - ' HEE

gone to ‘the' Protectorate té confront a very

‘, gitv\ﬁ(\'.ion which is no less difficult in the

ma.tﬁi,r;ox", the relations between the Govern-

-.cofepK and the white settlsrs. He expresses
' very'a,trongly the opinion that the proposal
i, which he now makes will relieve the strain

in bothidirections, and he guarantees that any

ga‘yi‘,sion:of rates which he may make in pur-
‘,gbapce of tke powsr for which he asks will oc-
:é‘é.fdiéﬁ ng ‘logs of: revenus - In all th circum-
gtences, it appears to his Logdship to be ex-
Fr;mely undesi'.rable to fefuse to adopt the pro-

. posal. He truste tat the Lords Commissioners

s

" will share this view, and will concur in his in-

» -

; forming the Governor'by telegraph that the pro-
I &y

. ;-f_.po_sal is approved.
»

6. _This permission would ba cqupled with




