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Shell House,
104:5 Hishopsgate Street Within,

LONDON, 13th July, 1909.

Dasr Mr Read,

T have Gwaen carefully considering the sugyeated
alteratioas im the Contract which vou jut Lsfore me tals
morning, and very much regret that my Firm can-ot pea theirx
waAy to agreeinyg to the following

l. The tncrewse of 1,/Bd per ton par m:le
for the branco lline.

2. The increase of tLe guarantead cff-take
te 60,000 tons.

3. The alternative guaranteed min!mum reyalty

of £9000 per annum.

We f.rtber regret that,we cannot agrea Lo any
important deviaticne from the basis agregd as outlined In
the Memorandum, and fear tiat {f suc’ are fnsisted on Ly
the Treasury we snall have no altermative Ywut to withdraw
from the pru'ect

I should be cbliged If you we 'd leat we know
at our Mesting on Thursday whether you sen ar. spect of
cur belny able to come to terms 0n the lines already aqroed.

! remain,

Youre truly,

Waws, N e .

H. 7. Read, Rs#q., C.M.G.,
Colenial Office,

S. W.
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20t July, 1909,
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oy Qeur kess,

Very many tusnks for your letter. Youl_ =

can roly unsn e to do weat [ cen 1o tce Lt Lo AR

mﬂ',m doos mot full -turouhs on a technicality.

fidnntm’d tust e u"glng have beei 80 far




Ny dear Seely, 4
IS
Many thanks for your letter of the 13th., inst.
+ . T am of course quite willing to fall into line wyith
‘the rog,ulntione which exist on the subjeot. I bad not

‘peBn a.l! of thue you have sent me gor the do-paceh of the

§
<

a3 ) 11th., of May. In the oiroumstances I wid: W desire to
g0 any further into the question.
1 hope you will do all that is posuible for this Sods
business. I fear that unless the Treasury are & littls
A mors reasonrble that this grus\t project, now in the soundest
_pands poabible, will fall whroum. Putying 1t brierly,
o - ou‘”éf’tﬁo yoff:oat riz;-s dsaling with t&a l:u\t are prepared_

to spend £1,000,000 or more to develop our greatest knum ’
minersl asset. Owing to want of fQresight a very unfortunate
oonceseion was made by the Foreign Office of ’-theno Soda )
 pielde, 4nd T think we must Hpw pay £or, thie blunder if we_
; afe tO)go fohg'd at all. The vomzlt oi‘ @M Clublllhnom.

éofthu

Af

1:0!{“." would not ondy be . t.hnt eﬂwgurvnhmg the
) htw umusi \tomngs, mmctod .g«;,\ ,
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,~" thess nahg ngp,e t.h%
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Tr ehould gusra.nteo—m ou‘tWot 250 300 tona w}r»ﬁﬁ f?’& y,gartx

hut. that they my 1nproa5e Lx}g.er lgl'éalj_‘lud even bp to lé’O\,Qo

/

- tonu per anmum. What the T'Fo’.amy deu;umds 16 that An 1~m;§,\k
ing output should be suarnnt.eed- “this, tof oourse, Ieﬁte\ \l Vi
mpounlble from the Jompany'a, pdlz?t, of view ag fhgy senEdt \\ \ N
possibly know what the pmbliwmda nay prove to bve from vslx' N
m»ysu. The ‘Preasury’ :g ldegg /L‘,fundoubtef!\fy, a scund one
Lecause what they Tear ig that the Company might come to
terms uth other people. and evan close down their Works. It

;& ba tut the Caspany bnly intend to bluff thess aau

o

A A N

ﬂ-@t\u‘oro with this nsturai artiocle, btut I eannot really % .

oonce:.yq that thie ie the cass. Ii appears to me h&vhe{'tiﬂ;t by
§
[

'+ .we are 1in any case fully protested.  What we aax for ta. t.ﬁqq b 5
g :pondit.ure of &360 000 of wbioh about £200, 000 -oulu be for ¢
ﬁ" . Tolling. nt.qok, anA uw.ooo-.mr pe at. mpronmenu on the =
rsnuy. ibntovoz- hsppons ‘tbe &1
lonu the uoﬁ.ooo for. rolling -qog . m. agaya u‘ wrposrc g
z //to ae mv@ j_:-"m are }nrrcot.ly ufo. ‘ Supqubing the .0 ¥4 < ?
ﬁ g m 2 délo.\ddhl “1}}!'%6 thro,! ﬁ Q}ryw- m N../ )
©* smount of rolilng stook, 1t is our {ntanww buy puﬁm o

the rgun,.

,000 iw well -paat. and

e pa

), w»f*m:} Bigner q-v-% Y. nm ww S at-proadt




: .
m 1& n}t‘hs a8t 10 Wy e ﬁm»m axiaﬁing\?
‘1’569% auxny 1s sntiquated apd 1negr1c1ant,3g@“ﬁ¢ 5

” vi,rq. 1 hava tho mn anou!'!"btiﬁaecf* ihy

5

The new engines vill haui m- chm
erieg; tnerefore should we be\.{p‘nw‘w tho ‘clo Tiﬁ&r‘d o§‘

.tm entire Works to t&ke over tﬁln rol]ﬂng stock we gould at

onse decreace the cost -o: mo \'dfkl.ng of the- Uganda ‘Rhlwaj,

and my oeumate in this rogu'dﬂ)gb_ that the 1nq;eaeed vorki-ng
oxpenditura would amount to at least £20,700 per ennum, which
ou‘d be ample for the interest and capital, and provision

ot a sinking fund to provifs for replacement within the o

P lifo of the rolling stook or the ¥#Sh larger 1ife Sf the

pemnsnt improvements. i
I hope you will be ablé to have a taik with me on
the matter as eoon as possible for I fear 4that Samuels are
gotting very impatisnt, and will throw up the whole arfnir.
Providsd that 'EAoa.n got over ~‘:\t;he dirficulnaa ot the
‘uarn.m.aad mtp*u I have no dmb(: wq ahall be dble to arrange

" matters. Omirchill t.ook a Very grost intefest 18 this

= nﬂ.tor himselfl “when he wag-in East Afrioa snd -oul.d,.d imav,

uauat ug if it were necosuary. '

Yours sincerely,

Golonel J. B, Beely, u.P. /s C‘/M

| Under boerqury of state for t.ho coldnl,a.,
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_nave car

- ~<
12th ul*aW»l"/hW) emlom% the ou*lmeso*" ar
ag‘eement that has besn provisionally errived at with ' &3

‘Messre Samuel and Company ‘or the workn.o of the.sofa " Loy
diponts of lake Magadi in the Bast Africa "ret,cq’foxnte ’
and They now request that the following reply may be ladd
‘before the Earl of Crewe. ) P
Under the Agreement as it stands the whole of the . t
roya.liﬁs and, if these ar:nsuffulent, ‘fg;_'?‘f’ 10% of t,h,e‘ l
receipte from ’bJ‘._)Q.Compa.ny'e traffic on.the jﬁf‘gch railway’
are asaigned tq\um service and redemption ot 4he £200,000
debentures t,o"“beﬂ'ssued by the Company for the pﬁr"chase of
=, locomotives and rolling stock.

hs the rate to ba charzed during t‘lre flrnt fntfi

o~ . years for the carrm,ge of the Qompany's.tréffic is‘fixed . : ,
by Clsuse XI (a) of the Azreement at & figure (#d per ti)ﬁ't e
milg) whis &;s caloulated only toecure the Uganda Railwey
from adw\a) ‘huu but not to shem sy pyofit, it appears
that durmg thn yor ipd L ngg&_" "“vm'a.t vy q’gﬂ

[ /) 2

o




t.on;; o »
“‘«,&‘ S o ‘.'
27l ) L

;,u ) ;
2 Y at\n\aﬁppwmm‘w t ; o
3 k firg)yugn aﬁéo the jonl pro{lt aco;uing to the Gowarnment i
= fron: £he m—;anwtxw 1d be dlrlved ?‘romacl u.?fi'o;ance
s tnere might be between the profit of \L'éd per m;
. oon carrymg rates xmdor Clause X1 (o) M 21o¥ and ‘the—
m\mt of gross roce;ptc raq_\nreu to make goo& any=-in-
sufficiency of royaltiee un;er Clause XII {ede | "
‘  < !t is au&gutbd however, m _the yrint,ed ex-/ )l;_, B
nlanatory Minute which accompm‘sd the Asl'umen‘h thﬂf{h@ r\
I

-

)’ajqby’ Government: vould probably fmd Nt preferable to
yrovtdo thc £200,000 required-for *locm&hﬂ” and ronmg‘
stook m/the branch Lfae 'ell 88 the 5160 000 requirsd 4. ¢
”7“‘" improving. the maip Yind, In this way the royalties end
~  raslwey receipts would uccr:ftg from the first Torwthe
benetit of phe Uganda Rﬁilvay, but it n}l be found upon
| 'mmina.tion that the fma.ncml r;ﬂm $32 tsi.rnqu wore
fuommc under ‘shich an urrangmmt tbm m&.r (shn vehamé il

e d

:My dilcuued' L. VST g,

q Ondet claun LX ‘bf the Agx‘omnt an' ay‘ﬂ-@ . w
t.nfﬁc of eo(opo sons ol noda per, annum is, g\w‘mtg‘\ by

f.hp Bompany for thft#lb ’f:lbyoaxo. @i thid” treffic ﬁ@

' Mt,qm r&ya.m.- st'58.gon taleiried adda -Q—mg

already observed, d\ﬁ'iﬂg thnt nqx‘"ﬁd

the m‘lny rﬂfu@ v)jilc '



N

"rmnlon..d to the amount of the outlay and, from thim -

- lerds gotdd nbt. ‘approve of n:y scheme amolvtq; H:q wtm

"ot ‘public -anéy which did ot assure & htnm of ﬁw}m g1

on capit.a.l oxpenimu‘e and a lu!ucient mrgin to recoup ‘P
-that upeniibure within the 1ife ‘of the works pr@vidm} k
Theee oo:ﬂitim still hold good, and it'is nm.fut m-

what has already bser written t.hst they kave nst bom ) - ‘]
ueimag’ _ N S VIS SN |

I am further to point ouy that the egr«lnim. ag
drafted provides ss adequate guarantee for ‘the proper and
continuouc vorxjig“hy the Cempany of the Deposits. Infrac-
tion of its pﬁy'iﬁonl wiil enly involve a cancellation of
the lease. ﬁ Lorda conceive, however, that circumstances
might arise’ igﬁ!ch it mld prove to the COQ&“% ) v ‘

-interest tm.irict omvﬂ&a d'i'qcautimo u‘{togtﬂ;or ite )_ 5
’ cpomhu, even at'a mriﬁco of 1?.; capital, ir#this
' oonti‘my lh'uldmu the tmmu of this couptry
_wuld heve no-geans of recovering their portion of tho
) ,Cmﬂitun 1mrrod

s
|8

’»\, po PH

™ mro of risk iu t.hi- rupaqt is-of ooufu

poit of viovd My Lords prefer the method of financipg ° ‘ |



oy Wi o’ :wmteuwir ot
aulabod, Yt My IHrs undnastend.{rpm tho xpiamiihs
= on Glanpe 11.0f nﬁe pgrsm tﬁm it is not Likely far to -
) Ompod o, millisn poundl aml on &hla the profits are u't.l-
-mated at 35/"9 s ton. ) < N
= . On the umt.ion hewsver that t.hb Gounnxn- will
7 provide the shole £350,000 or, say, one third as much as
the Company, the return from royalties will amount to no
more thin 5/ per ton or oms temth of the Company's profite.
* It is mo doubt the case thgh after the first Tive yoars an q
additional profit will accrue fidin the t.nftic chergu, tut ]
it is'not clur t0 what extent these profits will be affect-
~  .ed by the provisions of clause XI (e), with shich My Lorde B
will deal later, and in any case they cannot brirg the toul.
- receipts to the figuré which the proporuon b en the
capital outlays would seem to demand. S ‘

Befors then My Lords could assent %o _uiy agrosment '
B ﬁﬁh “tHe Oo-paqy _They. 'o(xld roquiro P
. v

-«

1. 'l'hd. interest at the uﬁ: of 5 on tha capi



lt lsaat) jof‘ M‘sb& mgine
. etakigrgund £o i-f;vf?gw Prife ipii;»v; S
3 pericd and (b) t.be rnlny ‘rate' nb{:l.d Simyla.riy be aufh- 5
cient 10 pay interest or- the 13300 ;000 eutlay for rolling
b stock and tg rédesm the eap. Lal uit:hin ‘the etimated Life
of the rolling stack. My Lorda w{ld hemwr ot vbJecw.
o a.ny mrplm o{ royalties bemg a:pphad to mpplamnt the ,
profit dn,vaxkﬁg 8 far as’ vzaceuary for the purpm of -
4he second of thesg reuulrcexmntc
As regards the defa:lla of the agreamant My Lo rds
desirs to make the foI\lmri@ odeérvat iomk RN
lelg__x_ Tt &, not stated whsthpr the gua.r
anteed minimum of 250,000 tons‘during the firet 51.1\9 Jears

({efo;e to raw soda or soda #sh. The nxplam.t.ow memor-
’andum shews r\ﬁuo'x for uesunb'g that theeCompuny nll pre-
N fer to vaicine the soda as rIeTx as possible to t.he la.ke
/ \nnd that thersfore only the ash will be carrizd on the
railway, but having regard Yo the method of caIculatmg
the royalty under Clause X (c) My Lords consider tﬁé,b tbe'
gu‘mm.ee should be specifically confined ta caleinadi poda
/Clause X1 (a). It should be mede clear that . ‘
the Gcnn-nt'a ihbugty o carry the Company's traffic is

A

limited




e
.

'hy rm. -Ul}d!r‘-i‘ﬁia su‘nae;lﬁae R AT S
' x;tulv;y migxt be -calted ypon to o

et the Company's_option). My Lord; upuin. Tha¥ Inthe
. absence of. m provision to the contrary. thn paf’lting ra‘&es ;
. "v_"»on u;. Ughnde ‘Railwey will be charged but they will te »
. 51&3 1.0 Mivg tba assurance of the .uecretary\of State on .
o " “thig point. ' :
Glause XI (c). My Lords see considerable objets,
tin‘r; to the maximum limit of la. per ton mile prescribed by l\‘; .
this sub-clause.. The profite to be derived from the
traff;c c‘mrbel are limitedgy the sub-clause to T&d per
ton mile and this limitation sheuld pruve s sufficient
security to the Company against eny exorbitent demands on .
the part of the Railway. On the other hand if there is
any risk of the ld. rete being exceeded My Loras see no
reason why this risk sneuld ve Lorne Ly the Governmenl rather |
than by the Cow
Clann XZ. { ). My Lords’ 'oula auggest that the
fmnl adjuat.ment of rates on the branch line should not take
“plabe until ufter the actusl completion of the line.
Clauge XI (e). wnh rercrenco to the restriction
of the traffie charges to #d. &, mlle for the first tive
yeara and the limit of profjitm Arluing~frcxm these charges
& theuuft.er chL are apparently’ both based on the .




: ral}p& 1)

.as well Bs B‘}'tjg.‘; Railwhys. i

o!' repm.rs rento‘ﬁs‘t:om renmla{ replﬁ,«eﬂents vs’
uuguu’éu.,wna but ;agl. ¥ gew Forgs, of eubsiinticl -

!mrweww af rad ""* l“a"*l 23 o‘.d *;or‘rs, o7 edaitional

;\ »&b-. r‘.—‘ p\m mur-,', 3% Leres woall Te sied
A\V
RTECN lnfnrMﬁam{ 48 met Lt LM rggatrce of

.
British railways to crarge the cost. of new ymnr* 3ock v v

1ncomotive anl other - to Revenue , and how ;he expend fiure
[
op "substantial improvements anc niillionse to old warks

R

etc,

{8 in fact chersed under present praciice, on Indian
A %

Finally They request Lo De 1Riormed wietler L
aleulation -&s been or cen e maue oI .i.e probeble amount T,

of recurrent capital expeniitwe under ctils sul-clause

duriig lhe later years of lie u'cflzi%':f Lne asreement.

Clause XII c. The position ol the Government
should be safeguarded &8s rezerds its interest in ine

Company ‘s rollis,, stock Zec. durirg t:e 19d o! repayment

if, oring Lo ine cancelletion ¢

80 as Lo ernsure L
agreement or otherwise, lre payments were to cease tefore

redemption had been eflected, the iratalments actually

peid should be recovered.

. Clause XV. It 1s stated in the egplenatory
me_)randum that the increase of l{d\, on the traffic charge
on The.pain 1ine would g;we an spnua) proefit of ebout
£3,600 on 19,000 uqnn. ’Q’ Lorde would be wlag to ber

in;g(mi%‘on M uuu .hin m;rm/ # mﬁ&w
e : :



_Your ofedient Servart,
. = -
. . iy
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The Earl of Crewe.
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Sir C. Lmcas.

Sir F. 000d.

E‘" qg"‘"‘

Col. Seely.
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