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8ir,

The Lorde Commissioners of His Majeuty'e Treasury
huing ] %lly considered Mr. Fiddes' letter of the 16th

3 i imtun‘b (22861/1909)/ further xeapastmg the terms of the

1 : A%‘ament&wmh hssrn M..Samual end Company for tne working

U of the @ode deposita of Lake Magadi in the Tast'Africa

' Jrotéctorate request that the following reply mey be laid

> .. ¢ “the Earl of Crews. 7
¢ My Lovde admit tnat the tnfmns.twﬂ furnished in
letter under r.ply tarowa a wrre tavourable light upor.

s finuncial ampect of the arrwyiement, tu! uney regret
Lt Eyen ®o 'l‘he_v aannot: hold “hat the re, ir nencve o the

‘reasury 1etﬁ.er‘ gf the Gth lnstant have been satisficd .

/ It i=s true that the full expeud:ture of £350,000
contemplat#d in the Agreemeni may nu® have to be found
immediutely, bul in i"mta.lmmtq having a mers or less

: definite relation to the output of soda. Tnere is nothing

'nw 5% provent a olaim being pruferred against the Govern-
‘,mln*. for the immediate outlay of all the capital reguired,
Ly uuxl My Lords oensider that this part of the agreement should

k| be-oarstutly drafted fo enmure that The rate at which the
/ up.ﬁﬁﬁia.u Anuu-r)t is mdo -triotly up-d’nt on the

IB%UB! Cahlﬁvm 31,) ¥

 hawever, in the draft sgresment which My Lords have before °



/ 319
G ‘\ L ort oiﬁ‘@ =
. ru" /nfmf, V -% }4 qg)roxinﬂ{x W px-opo onl spe :

w etder.” They-weuld be glad- tocrmivo tha assur- )
”mp:m@phmgr State wpan this poimt. . p3
s hﬂh&. homor,_tb;‘b-‘hhm conditions* avs i :.s;
“fu)ad ﬂay only afford & pnsmp&),on of security for the- o

Gown-nt': onc&ﬂm' ~fhe ultimate mecurity smst

proeyay #hs Bolvency of the Company, the effsotive eona.

k trolioﬁr its working of the deposits and on the conditions
of the soda market. - i

My lords are prepared to accept the GM'; LT

well-known position as a sufficient lmrd in respect of
the first of these conditions; and 'n:ey sonaider t.hq.t the
' provisions of the draft leass, as uphin.d in hhé&bttar
under reply, satisfy all re@sonable requirmsents in respect
of the working of the undertaking, provided that infraction
of the provision as to bona tide, oontinuous, qrtoctml and

~ viger working will inmvolye a ctmou-tié;aﬁf the leas?
and a consequent reversion of the Branch Railway to the

. Govermme i They infor from the terms of Mr. Tiddes'.

letter that this conditjon is to be imolod but on this

point also They would be glad of further asgurance.

It must, howsver, be remembered in this connection
tht the workimg of the deposits might be affected ir
various ways, such as by labour tredbles, fire, or Acts ot
God, 80 as to reduce the output of Hoda without rondorug
the Company 1iable to any penalty. Thess cont.ugonoiu .
it is dtﬂ‘hult to.guard against except. by additieml <
O\nnnuu M the cowuv, as My brdl ludorltud




B ng. to give, mﬂi’ j"

}ﬁrﬂw s
v chist) “Slement of ik, honwr uﬁpnn to

(i

Pir uu.ﬂ,- %0 reside in the uncertsinty of the loga

‘/ﬂ’\i"ﬁj;\ The peried of repigmint has been caloulated at

anm, m:ﬁomn&u&s stands, Zou a con-
uﬁrélo port of iy pu@ Govermeent oan Took to
)ncuuuy o profit from he arrangemeut. It is, how-
over, wh 40 prediot what the condition of the
market will B0, 80 far shead, especially as affeciad by
Abs large owtput of uth contemplated under this schemo.
Should -rht homtion:_ render the coptinued
ux'ug of dquitl utprefitable, it is to be dbserved that
ﬂn Brasch Railway would not prove a very nlmbh assel. x
: utcumhromnpmm &-R.J:inye*u e
of 11ttie use oxcept for the mhAgdﬂq, a.x if the \
Iatter sbould cease, its value wuld oonlilt only in the
Aelling prive of the rails. My.Lords wnderstand that
m.r Say, £0 yoars the walus of the wﬂ/ﬁggld be very

n “wm”mimo!gwnﬂu‘

~takoninbe aocoust almost megligible.

L fact thet the Cospanmy have daolined %o afford
»ditiee mnmuu-quymmu
‘hm mﬂdﬂ!uhhm ndﬂnt&orhk

5

é-

M’ mﬁh lord Crews appears > believe. In

p mihﬂ- W tool ,mmm, 1. view of the




M éi ‘e :iw, My Loxdp pomsider ¥hay \lu.s 233 oas

Iﬁ m ;....“ano Of M.q“t,‘ Wﬂtm .an &. e

8% 1o obtained in ‘Ta Yoliowing way.

As proposed in the draft agreemsut, My Lords
prefer that ths Govermment should onmly find the suw re-
quired for the improvement of the main liné’ (this sum was
stated in the printed memorandum to be £150,000° fa.
minigug, while the sum required for equipping the Bramch
line with colling stock was put at £200,000. In the Istier

_ucder roplY, howsver, the tetal. sxpenditure reqzired is
statad to be £350,000 we !ﬂmm My, Loras -
«yould te glad to be informed on what' grounds lord Crews
uov feals able far ¢ke first time to U rt thu &350, 000

T wu Prevably ds “Le smeside limit o' expenditure and

whether rsauction of oetlay is to -3 1SokNe for in contras -
tion of the expemditure on the mmin line or on the rolling
Mij
The wur to be proyided by the Goveroment d net
b aTperded immediately but in inltalmnbn such ag
Aesori?”d-in the lotter under reply. The rouu;; stoak
eiC. 0z the bramelh lime should be provided by the quu.ny,
wbo for that purposs ahould Se smpcaned te Q-u Dobex-
v‘n It shouid be made clear that the Compilfy “Rione
would bs responsible to the Debenture holders for the
eaapital and interest on the Dobenturss, amd that the
Government ‘1iability would be limited to the specific pays
ments t9 ghieh I now proceed to refeor.
Vajnr the drafh agreemsnt the whole of “the

Muun uﬁl wﬁsﬁ‘ tugm- reseipts mm :
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7 llrody m‘“’“““ nanoisl okjsotiong to thia
C,t\‘ %5 ~

L% Ty veuld be BOSprsd, howerer, 45 a006pt the

y Wg@m‘qlnt to e variods soditications . °

: 4 f this Yetter {7 & sufficient amount; ot te
B S AN S B g 7 : : .
f\‘j‘?t\im wore reserved to-pay 5% (i.e. interest at 3% and
L7 H‘t@if*“ at.2%) ‘on the_amdunt of Gapital ‘oxpo@miie
&t LN , ] ve 3

! g £
- @nrr& ” date, from time to tike, by the Go'ﬂm:h“‘ o
‘ m*% @g’ min line, or, in other words HQ”‘? Sovemt-

e %“;:“ﬂ.-il

In view of the unsven ‘distribution of the mnte

under the-arrengement as it stands, My Lords think that
such a olaim ip only reasomable. ﬂnynuldu‘aopoh:t
out that, if the prospects of the wndertaking ars as fayour-
sble ps Lord Orew Tepresents, ihe pioposal will bave little
O Db gppreciable effect, inammah as the Reyalties wouid
be-sufficieat to Tepay the Company’s Debentures, ug well as
to replace the Government oxperditure, and that' fn fact
the Governmnt are only Asking the Company to bear a risk
which Lord Crews assures Their Lordships can be' disregirded.

. My Lotds -;nu.u, however, that the Company my
m0t be prepared 6 fake thid viey of the situstion, and in
deferemce 40 Lord Crews’s Tepresentations of the import.-
anoe to_the Pretecterate of the Successful iseus of these
negotiatisons, They would be Propared, should the Cokpeny
Seolutely refuse to acospt the sbove terms, to make the
Tollewisg Madified prepesal whish it wil) B oheerved 1ipe

" widway betvon $hs prepesal Juat dessribed and Q.'M.. 3

&
-
g

~ -memt expénditure were given firet ww% R

te

.
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bf\;;:mr"g d M m out o! the royalties ‘hoforo any aom was
ltul wmu’mniu of the Company's debentures, My
) I‘mh wuu agr2¢ to an arrangement under which the Royal-
T tiek were appropriated in egwal parts to the payment of 5%
T on the Govermesnt outlay and to the service of the Deben-
‘ turu Toapectively, the whole of the balance if any of the
myltiu E:h‘ pﬁd te the Debenture holders after the
Govermment's chin bad boen satisfied. Under either pro-
pon.a My Lords 'oull'qg}ﬁee to the payment to the servier of
the Debemtures of 10X of the gross receipts dTom the Com-
pany‘s traffic. © (It ip assumed in respect of both theme
propesals that the rats of accagglation for%o reparme it
~=o? the Debentuues will be 44 My Lords howosar, woild be
) ' glad to remeive further *nformatisn on Lhupo n*, = wels
88 on the question of the pevwent of t.heifwtorb-. n th-
debentures in respsct of ary ¥ear in \\hicg the ¥ ralties
Were insufficisn* for thds puarposs. In the first Your o
e ﬁ! ‘agresgant, oy sxmmple *his cortingency .l. }ikely
oear and it 1s not eclear whethar the ukrmt pmt
are. o be mlnin)

This is u’mont donvessian which My lLords are
7 mto-h mhﬁouﬂMMdﬂu
& m!t Tefusal to acoept these torms ly hrda wuld not
o et 1mmu I» owkimilng the negotmtionn:




. lmhad of rsqtiriy that t.ha whole of the
interest and gln¥ize fund on the Goyulmment, oxpendiyuré ‘
should be paiu out of the royultlu boforo any sab was . ..
applied to the sarvice of the Company'e debentures, My
iorde would agree to an arrangement under which the Royal-
ties were appropriated in equal parts to the payment of %
on the Goverriment out.l.j and to the service of the Deben-
tures ‘:-eupoctinly, the whole of the halance if uny of the
Royaltiee being paid to the Debsnture Loldars roter the ‘,
Gavernmer*'s () .im had been eatisfiad. Under either pro-
posal My Lords would agree to the pagpsnt to the service of
the Debsmtures of 10% of the grose receipts £rom the Com-
pany’s troffie (It is assumed in respect o both « e
proposals thet the rate of acramlation for the revaywsnt
cf the Debentures wili be €. My Lorde howsve:, wousd be
glad to receiv: further 1nformetidn on this poirt, as well
ws op the qubstion of the payment of the intercst or the
deYentures in respect ¢f any year 1> which the Royaltiea
woré insufficient for this purposas. In the first year of
the .gieemert for example this contingency is lilkely to -
oocur, and it s not clear whethsr the interest paymsnis
are to be cumulative).

This is the utmost concessfon which My lords are
prepared to make, and in the unfortunate evemt of the
Cospany's rofusal to accept thess terms ¥y Lords would not
fee]l justified in contimuing the negotiations.

My Lords must moreover make a further stipula-
bion as_regpyds the maximym raté of 1d, per ton-dle undu
Ohlil n 70’ of !hp n@'m In view of the uu.rtdn”




wﬂ : fh’hux and- oGkier ooui;)&iona 1a  the Promtouu s
mag,xz ips ﬁqlbiﬂ od. tHe m@h—m 5t thia res- /

'ﬁny énoider as dudrpxpl;ipd that the

; "mn mm:uur%;pﬁhy o gt
and wh

agwt ¢o - mb f
)r@?hu-mgww ! . =
1o and to agree to an uﬁnpvbllq gir\n.*o % T
b= :;:,':nn-nt %11 not ask for a greater prefit tham - f
S . PéT ‘ton per mile, Iyum*tudnotnanttof
thn-;ﬂ-].hitmn-‘d ; «s"‘;

On the other hand My Lord: would raiss po objpc- ‘
tion, if thess requirements are mt, to the M ‘o ﬁu ;‘\. i
Company of the right to worg minerals on the tommiud
My Lords note therewark in Mr. hddn lﬂ.hr _
that, there will be no tutﬂculty in ml-g tlm. iz &t
1~ aly time the lesse 1s termtmedad, the Govermment shall sntor
' ' P k;fm»um,. possession of u,n't of any iolling st.ock
bo@t vith the proceeds of ubutm- iuugd by the m..
mmyvrgc-to to the -n of the rq.;hnl.r-m by
, e Govermment ‘0 the m. . and hu‘ wlu requeat l“‘,‘;n
that, if the Company acoept the propesals abovemade, pro- . -
vision may be mads for this in dus course.
I am,

L

r

Your obedignt Servant =




Ehul! Eﬁmk i
. x«-&e Bishopsgate St. 'u.hin,
.. 1A¥DON, 27th Iuly, 1909.

A Mﬂ&s‘: bw/ >
%ﬁ G | cbmhm mxa,

: N7 wttenan, s W e
‘o Daar #x = nuc;-r. t ]
/ ‘\ * !t an much obliged for your letter of yesterday,

¢ (
¢

but regret the renewei delay exceedingly.

f:gqq, to me thit the v.ole matter % ome of

= \

extreame -muuty and that the Treasury ought te be ahle teo
N d
rake up thetr rinde, dbut thai ey won's say *Yes" and doun’t

- ..
11ko .ha responnibility o/ saying "No®, =i ara t.h\ll'c}ol‘)
¢
delaying fadefiniy Aag o us the csponaibiltty 6f
braa'ting off matters. You will quite Tealise that we cannet
>

convinue ip tRis way. In the firgt place, we i ave D?. Herz ™

and Mr Shelford bound te us here at present. Both theea ad

Y

gontlenen are meantime refusing other work, and in J\utlu
t0 them we must either give them a dotln&o enghgbment soon, o €
or tell them that they are fres.

2 y As far as we are concerned ourselves, we are  also

. . = ! & : §’ £
. o R . e
put to -gontinual expemas in Selicitorst Fees, etcy, mlgqﬁ i

o
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; e b

e‘oy‘ for is” »Mxnu nmﬁl 20 yould in 1o way "‘j’
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e &lg tv glive mc scmathisg definite C-merraw 15

I rezatn,

. Yui 'z very truly, '
z o Fontten M e ak




