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numbeY of small farmg oceupied by white setllers, we

Are ultimatel ’ boung Yo have Wifficulties #’ﬁ;h the

CCQuplerg

1/ appouintegd Q@ techuilcay

vouimlsgle o L
100k up the "hole question of tne existing water

pOo%earg near Nairot:, and their report 1s a.tached.

From this (1t wi)) be geen tta: tig Compan: have

“tilised almogs to 1ts 1ull the power ¥hich <they can

eXtract from the Kuera. They thersfore approached
me With & view 10 securing further rights on the
Llka and Chania, which wers more suitable to their
barpose of expansion than thelr rights upon the

Kueraka, Yamiti, and Nairout rivers.

é At this period they were apparently quite willing
To walve gl) their rights on the other rivers, and
&ny irterference with irrigation on the Thika and
Ctanis, (f the pover of two falls on thege latter
Fivers ceuld be nanded over to them Jhey also asked
that, in congideration o, le, ""overnment g'iould
feass The pertod of 1.g; "uncoenslon To 40 voars

iinval exolumive wonoynly

FEE T was avou i @dress . ou'in “he matter when I
Fose . vel B ‘.!\‘::ed Frivate ledter from My Baylden,

e Hanaging 'll“l‘.«‘r ¢f the Company, who holds nu&'!‘la
) per cenl. of the lesued share and debe@nture capital.
4 dnetructed the Commipeioner of Publio Woirkp and the

Treasurer te consider his Proposals and submit reports,

nioh are now attached.

8. JFrum the Treasurer's report it will be seen that




F

he ia of opinion that financ:all, the preyosals are
such that the, might be acceptable to Government. he
Commisaioner of Public Works vcuches tor U.e condit-

ion of the |

4 In gutmi 1 Al Teput apon Lne
Protectorats I made - mentlion of aoquiring tr s
pProperty as I was not awarc a tie L.me nc
Company desired to d:spos- of 1ts ‘oncession. 0)c

Treasurcr putg forwara ver gtrong reasons fcr 1its

acquisition jovernment

10. Our position Witlr regard to irrigation i & ver,
awkward one indead; and, though I carno~ inink vnat
this Company intend to utilise the glreams mentioned,
it 18 a fact that we have permitted a certain numbver

of irrigation projects to be based upon them = projeots
whieh are irrigating highly valuable coffee estates,
now in full bearing. 10 restrict these rights

would undoubtedly lead us into serious litigatior.

11 1 am of opinion tnat it would he most advantage-
i L JOVE T nen ot segure coptrol of this Cumpany
arl da @ ap posaible, ar I mugr sntirely
T Yt wr Agents in Ui teanation of

the granl of this Cuncass!

12. | would beg for ycur rdehip's consldersfion of
th~ whole matter u";d for tre 1nocluslon of Liis gum’in
the capital requirements of the Proteuciora's or of the
town of Nairobl

I have the honour be ,

Your Tprdehip's humble

‘obedient servant,
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8um o' mon y 1. re

£55,000. A papt ey alance sheet of *na Comrean: ( a

R
et docum } BRows' that @early £2°,700 had heow  or

By the end o1 1908,

H'PLJ)";'

B.

m this roint w v ir r Ltea fpr
Mr.Hirtzel made hafir. h. a rliad fo he ~eant
Rua Rnka River Fu)le - 174 Horse ver
! Rive oRn i 1
Ruera Riv “ally = 4F7 An . eve
Raira™{ Riv r Palle =__%b0 1 !
1, 7A2 Horme Phwer
Thesa calriulntlione we-e 4 1 ‘e 1ry ok rim
« LH nat tre N Fi + were t oAl tahle Awina
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te lat Yoar e w . )Ty .0 J
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me | AT Wer v {
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t woor his t1 AaLror .

& Lompany har an instal)

140 x1lowa'ty 160 h.p. on "+ Ruer “\var. These g
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capable of developin 4N Y 1 mAt =P h.p. w! tLwr
machines wof¥in- at nre in phase. Bu* w' . en ! r‘ver
low thers 1s nnly enough watsr "o ‘av PAA X lowntts

r 'f:e u-raR* ‘s 17,4 wits € 1 .,

,700 in Part > ands und . ‘rop! N ) ve
For «act hoie- tuw g YAl Nawer veo g
during drous X ws 4 n.
bs develope1.

2averal perscns ar ° . witr the Coepany t .
pOwWer, £ whom V- .Ha. br " L Se the ™!ya
outside the Sompany'=s & % T - eMP rec -
an aggregate of 1=6 h.r - a to! Lo 4" r.w,

) Under the concessisn 'r= Thmoany tas o ~ wer ol
sYecaricity to Mr.Hapeberg.

’Ir the Upenda Kallway an! Pabl! Worve locartime i A
shops requir- slectrice! pomer amother 50 h.yr e uld be
nesdoed.

The "Peak Losd® a* "' rr L . 1... fa wh
shortl/ bhe inc: » e Ry *® ’ &

28 k.w. 7 %A res'd o pe e tAtE) fiere Ppu
Load then for wim. 140 Lence e "
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(6) ’

eonsists o' two meries of small falls witt ranids  whinh {1t

18 setimated could €ach be mai: to devel-p at l=ant A&, NNN

hep..wut the works here would he "oBtly, as tney would nro-
bably neces | tate the tonstruction nf flighes ~f large Yia-

meter and at Bom ¢«

length.

"gE COMPA
CHANT A

’,"'JY D BE APFT

The property affected would be:-

(a) Bouth or tne Chanta, famms of the "hits Sisters
(Rom&an Oathniie Miestion)and Mr.Henderson.
(5) Between the Chania and Thike, that or Vr.Flxington

fr) ROorth of she Thika, *hat of the Hinilip and Fawecu:
Betates, Limited.

1 believed ‘na Sif"telent water for trrication on
‘o860 farms to a reasinable sxtont could be permitted with-

affscting the veneration of power at the falls. The

Einillp and Raweua Estates, Ltd. hava already been narmit-

“A

take water for an irrigation furrvom 1imite: +n 10

48804, :p well me another 10 euseos for ' e nativar onthe

Tt ows Appurent thet the praaent nay' o, ! it
o ) AN Uin Netpep) & e wway and tahting
om Ry . L AR e power fron a (uw f &ral
ls ard tnur ate) a gy dnal of frrigation. it im Purther
actory in et 8 power which can bhou Qemerated unde:
X18ting comdt t1ane 3 MAll, not nearly as mucl as Jl al4
be avallabln for & publie Bupply tn a sonr*ry, whers the

for
lesand power 16 .fkely to continus to increase t- s 1arce
R ¥

extent.
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We gﬂeq‘!r.sayldor; to fl‘ou_r\ul with his¥ ¥lews. Thee«

U g s 1 % i
) ned 1X 118w oFe 1a mueh 3o be nard
e " Home el ramy p are com“ne('! ﬂ,ln’r‘jfﬂ & ™

for his nylniem. "= * i ‘

1
yn that the legal

@ v Iraco imedt low  Syad r.;:pggpj—"f ‘z’x!nl'—;:ﬁ“d

10. It 18 1"’»'@"'“" in,this commgpe tt
R -

o gk L ®n rhkes . o} ¥ BIERE s Y Tet At \
positian & yhe Goyernment ak-Tegards the ma'er Lf a
I &

atpeame should be dlearly stated. Do Crwn lar 'Y 1rarce

1902, }ayé domr that s grant of Jand ogrrfes w1 1t n

f any giver re ™ie Noe tenn

right to the water

further emphasize! in 'he Ru ¢ far lie purahs®s ¢ lang,

Pubilﬂhﬂd on the Plst Fecemdar 1977, Partl ular ghtentior
¥ dnvited to Rules £ an' ", WAl h regmire verw'assion °
be obtajned for the use of t"e water of any - trgam
This beln,: the bess a8 regardd Parsond WAL obtaln reeheld,
it may fairly be argued U al %o gresier righte sy ) sctrae

\}R on }easehcld w-. %

_In the naw Crown Linde Vrdfrnef®e enioh has nob yat

received the agsent of the “ecretar 7 State 1L 14 Slated

that & Gorfveyance, !ssse or llcente umfer *he Uprfinance

- B S tnon o0 gl - B st

T iv [k

shall not, unlese otherwise eXpressly Provided tharelr,
P’
ronl“.ﬁ\,my right 4a e water .f ang ™Myer, l@he or strem,
ther than $& #ich water a» sery be required Mar Somes®
purposes upon the Tard #old,  easel or cecupl@l wunter 1he
118 ange
-
The opinion of & she Gruty Sivegate ¢r ™o gomara’

question will be flint iasjppagir 'V,

Thae wo Have 1t t8at Be Sramr nae an qhecidie ) owal

right to contml ani mefe ase ~” e “al's sn) river.
Also that where Land ;o requiret for the ratogetiod . -
WoIK® NeCORMBry for genersling &)« tricity "'a Bevergmeni
in acquiring @ich lant nee! offe: as omporsation anly tha
price of she lend firceif and of any iwmpfovemenls of"eote!

thereon; ih asegewing tha compemsation tre alme of the

’ . Talls
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fails will notbé taken into eonsideration. It i undeubted-

Iy'y,ho case that individuals have apnlied for land in sore
i .

adsediwl th the ‘express intention of inéIufMing fal'e within

tqeir properties; but Wishough the GovéFmment wonild i
- ool ]N‘

-

‘w"ﬁ_-ﬁf! w -“n use of Q‘."&

%

ia

Frh s 3 o e i - Seuld "Sa m”‘*’ o
] R r N previso 'a':l.l {1t poudd ‘ .‘gm. o)y Tt 1 Ehe Govereent
: reqiairsd ‘the wailer.
g : b ’ X T}'}q pase 14 wel put in paragraph £ af the Crown”

3

Al AT

e W G : fo Dee i " Advdcate's opinion. A grantes of land conthining & P11

l - . o : ttas & woral ale W 'he P £ the fal) & fonn.as Lt Ve
3 ; ; : not requirsd for & public purpose.

o i) The came remar¥® spply o any prievate-Lrrigatios

| 3 B : ) soheme; and e Govalmment Dae RorgloTory wet Sesigated

. i eivis to permit irvigatior s B carried out ‘;‘“',".

. s YR worys were not likely (o be Againat the Intapeata .“'-..l
2 : X other lan

: Ao P G eyavn The irrigat i nd 3 i e v de Godelte 6 N
ek ' ; ; 1st June
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Agrsement of July 25th 1906 between the Crown Agents
+Clement Nirtgel,

and Xy

i. *The ‘Nairowpy v

s8trigee

uguns and inoludes 1) t)u
!'--r:-n; ans All Sther_pertie
rig

iof aress ooump

rised “ﬁhl; 3
les frem the 'Pf?mt A

er 4im ke Amuhip unq\‘l.n
the dletrmet betlweon 33

$.Wreld draem a: & ragil, 58 15 mt

$rtice of ine S¥b ~Comm! 5

(2) suan 3o tisa of

Yae saig peeg dng
894 «» shall pe pibugte TR
- =

Lhe Ruera Waiid Ners

laarier wentt
Withia mm 3 giles or

i pm'*—- a5

.k‘jtfs '

ARY part or
] PO T © . S NORE T P T .

the main lald 3y ing e .
Cantfuete: Létwaen

bae sald area and Lhe sais rq;, under
TAY o thia Tontrpeee, [§
SRR Y el T S8 P /0 e i
by & y,
f - i Nring the term or ) Yours frem thy g n day af ry T
b
o KA} TG 56T oty 1906 tne "smthaers ahall be axelusivaly entitled to supply,  w
SRFPEBH Your A ADA o &1 : o~ and o3 the guapletien ef Lhe natallation |¥ntioned in f,
¥ 5 5 2 i R : .
y i PP I +! " 2 elduee & Narees shalligirarige wpd .unl; oxutrluly Ter
i e ke : W o lighting and power purpoass I m Nuireb’ Pigtrist upon!
T8IV ¢ ad suhg et ts e eondittony and provigions hereinafter
¢ R - contatned, *
% a4 peor. & 4
2 § iy | 69565 o - ' s 2y 3. "INriag the Coutinuaned und adieet to [t )] nnv siong
F Waid Demtirect the fellawing Frovinions as to waierspower
.
e . 2 hall nave effeet:.
” w " - v (1) e Centrgeter WAy use fres of ehargs the at s spower
: & i ‘
2. . #

of 84 tharee Muers

Talle #6 the Ruere River {wmicy are . ¥

QItugte atiar near N0 Peint abeut 1p wiley frea the

pI0WENly Whare such Fiver oregser the new veud fron

The Tomely (o yo e

L) Certhe purpoes or (umﬂn“

™

W means of guen Wiar-power such Blect eIty sa may Proy ¢
Vime to time e Feuired by the Comtractor for the
orformmnee of the
s

bligat lans taposia an and rights ¥

Sontract ot e titer wi‘hﬂ%if

given Lo hiw thie

v
purpeas. .

(11)
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(11) 1 and so far as tne water-power ebtained fram the
sald three falls shall from time to éime prove te be
insufficienc fqr the purpese of ggneratim,wgh o}
electricity c'nil'ui‘ aroresaid then the cmtra;tbr nay
&18% use free of charge for the purpose of gensrating
such elsctricity as last aforegmid but not for any )
other purpese the water-power of such one or mers of “ gaﬁh
the Rua Raka Palls, the Kamatl (kamiti) ®alls and the g
Nairobi Palls ae/from time to time e require for )

8UCh purposes as last aforesald and may be ‘spﬂc¥fi’d"'

by tlhe Commigsioner. 1In this paragraph thé "Rua Raks

Falls" sh&ll mean the two fulls situate on the Rus:

Raka PxX¥® River at or near the farm now occupied by

Dr.Atkinsen and trs "Kamati Palls® shall mean the

falls on the Kamati River gt Or near the farm now

°ceupled by Mr.Hall of Kdambu and the "Nairgbl Falis®

shall mean the falls on the Nairomi River about 18 AR

miles from the Township. . 1

(111) The Contractor may construet maintain alter ronf

and use such dams water eourses mill-races walry ing e
other works at er near any falls the nttr"gO'O“ where=/ " 4
of ‘the Contractor ghall for the time Beings he sntitled
Lo use undey the preaed ing plﬁvll‘"?l‘v""”"r*v““' slaves
Previded thai Al) suoh worke as nr.r...xa*:}:ul be
orocted on pugh g1 °s and 1n such menner and ascording
te such plans as shall have been pr.vx.ouul)f Rppreveg o
by the Cemmissioner but such approval shall net be
unrsasenably Aefuged. h <4
(1v) A1l water which Hay from time té itime by abatragtes
by the Cemtractar from any rivo; Under any of the
o -Previgians ot thia Clause shall l?l!f‘\‘?h‘ used by

the Contractor Tor generating ol-u‘nciiy"\"ndor this

Centract b




o g ATES o o SO
. 5. Pt bl ke ‘“‘c*'*'w“jﬁ : Contract be forthwith returned hy tRe said MMLH-
1 o 43 “ ,_' ‘>~—n,>‘. e - v X 5 P .

Laast SO S o ; ST . E i 4 . ‘ $ to the river at . roxnt elose Yo the place where ‘n‘

water shall have bosn 80 used and the “ontracior -M,L
not diminish the flow of water in guch river below

such point as last aforessid Whd shall ael 8w any

'« j?ﬂ""*““;"’m" ; watar in such river as dferesaid. ot

?{’ W ”5}'911). e &Lt 2 1" 84¢ ‘opd .‘“‘Z" b 74 The rtghwcun\eanftrr.‘ eg-the Contracior upnder this
IR N8 T3t ‘ clause ghall bg exerciged and exercisadle enly if
Py S kOB T s 4 L ? ¥ ! 80 far g tHe CSmmissioner has power o grant e
and Ouly for the purpose of gemersgting slectricit

Llomw.Umd s A{

this contract and for no 4LRer puipess Whatessve

the parfermance of the Contraétérts obligw

i ; : Subject as aforesaid sdoh rights enall be sxclusive.
breg mant: N'ﬁ.’y“ S : 3 All rights in the pald falls (excep: the righte hers
7o alLel 2 3k : o conferred on the Sontracter but lncludine
te any surplus power not required fer th .rpogses of
thie contrucs) arp Meredy reservyed to the “ommissioner
who may BXercise the sams in «ny mannse fo
purpose he may think fit, *

"Nething herofn eontainsd shall prevent the WV eInment
from cﬁaut:n slastricity and supplying the smne 1o any
effice or qwtan: SLAns Déverament within tue watrosy
Distriet 8r to any Goyarmumt oftieial or setvan: o P revent
a7 pereen ¢r }“’Olﬂ U7 MAY Bu firm oF cempany geperating
any 'l“tfﬂ'lt’“?'.’r (A SRS TOr BIG O7 Lrel: own
purpose witnin tige 'nrg& Pistrict dut g0 thmi oo oy

""'l' slegtricity. shalleve sold within mush Diabpiss”, )
17 % »"The Centractdr shall net T Ay Libe duriag tne

‘
Soutindanage of this contraet WLy e cenpuny tleg Sulside

H P ,1-‘ . .’

5, : W o R etp ' ; a’th. Walirebl Dlasrict any electricity generated nder twla
,t Agaiin) JI&‘ 1 X0 sgg "
“? ¥ § o v : contract and he shall net permit or suffer aay sucr elecugl~

k‘/
* 0 egi 01ty t0 be consumed oCteide gudh Tiatriets.
oA :
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- 4
the said term ef 10 years the
shall te the Feagonable

20. *ir auring Contractor

“qtuﬁon of the Commissic
« Previde eng FERRLY in accordsbes -t&nx. centract !

Lty #ush elect rioiby dn eugny u Ps Providsd and »3pp tag *A\
y . Foac. M
> * or snll shall 4uiy -rfcrn and chferve -.u .h: £
P 2 8 : ' ,rovuml ef thiy M:n\u far ws \-b LLEEY
A

“Q‘h u ne pwron.oc and abqorvu by the Wr.om"
”.u !.wg’,‘ to Che provisions hereinafier go .lnlu‘) Nt

uu uu‘tﬂ\“u 10 years ghall e extended fo; o ¢ ,

2 .
further perted 0’ 18 years and in Lhat 1

evenl thig -
eentreel shall eperate and Lake otfn. 80 if the ters

BT 25 yeurs had See: sudetituted 8 the term of 1g :
yoare but net 90 as te give the Centrastor gny right
to & further sxtension ef the sald torm beyond 25 years

o 5o frem the 6uh Qay of Aprid 1906, ¢
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Appendly TI1T1,
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ar.avidon's opantogn,
11 the fal’s tt ™ika from those near the
1 ) rldges (neluding the Chanif Fall)
w N { Tthanga U111s should
" - wolld prohahly agereente to
- <hout it Y workea in overnment
AMgo | | i8¢ Shoald not he
d o let powey
1 1t trea served hy
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v ‘ Lol however he q) lowed to 11se
| Ratl o Pom W own csta (for his own purposes
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i t a sl olant of 8y ap to 00 U,P. could
{ compote withy t riee of power which a larer
v - 1 1 at
, rof 1 - t Interest of a4 man
: s mnall plant Lo huv power from a laree
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, meirt . 1 lona whieli e oax
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widon doos t wish t liscnss the
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value of hawine o comprehensive scheme o1 0ne T T
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The “mirobi Sleetrie Power ™ Taehtane (o, 'td..
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I congider that any schome for powor Sopal)
this Distriet shquid have ghe proatest po=s1hl
v ¥ h

water richts resorved for it,

TC 18 of commee Tpposs1 jo to estimat. o
s pnm possihle demand,
To do ti= T woild sigges<t (e reco o3 Mg

Covemnment of land round aitl o che fallg oo 11

and Chania Rivers from the cort Hatl Road bastwand,

Compepation (Lrivial 1n compavrison wir!

will o donaht have to ho patd to some 5 or ° Jand-
owhers,

The chrn of fadls then aveilable would b
eapalile of developing at tengt some 10,000 LF
It wonld ho' then advisalle tn the cixe of this Y

Dfll‘tlc‘umf river to Acfinitely lay down that qm"'xn‘.-

Thcylhcm‘eat of a powers=chowe of the sire
herein outlined aré. tuo big-ta " prejudiced by tf
interests of t})e Land :»}mnrﬂ aip the hap'= of this
river,-the ‘folal yalue .'ﬂi whose irrigesl 1p laph
I anf ety to ana to- 8,000 At u\‘u}qeut_ ki
varldae,

Toomaysde aeghned that “?ﬁ_r,ﬂk‘m a4l !‘?
vaudong falls on the Thih he ngm ru!"&
future nge of opd power .-('l'u.me, '@QI*S“%PHH ‘4':' A
privite entoerprises wnnlmc; power might mako

imediate use of them, to this I would reply'=

Irrigation muist not he allowed, (vide 4. In

Stopping irrigation the land owngng 2nterosis
. ‘Al i

affected may etther have o he cofiph pd, -
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lon,Commissioner of Lands,

R

ith eferawe to your letter dat.d Fehm

to N¥, Young in which you PeQuoRs fumicr comsideration

of the quéstiops Msed # yolir mivute of ™ 2, 10,

The question whieh g bave 0vited my opfpten

18 as te what nre (he Fights of the € rown and (1.
u.m-we :'w'm ctrvely 1n A case where bl o) o tddy
aButting aoen A watorPai | m« b Welaged In s

orgdinary lonsn rur s S ltmu purBoRes giwted

uuapr the (rown y\nf)« r)mmnnro 1707 And 31ty e

crm or the, lm 18- GOWIPOnS ‘of g ne 41 - “
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rights to thd water 1n ) ""r- he o canpet cinim
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d '2 «d June 1510,

Tear S1r Percy Girouard,

In eonfirmation of our conversation of yesterday

w4 as holding &1 1,400 out of £19,100 share capital issued,
4s vell as £7,100 Debentures out of the £12,000 raised by
we Mairob! EBlectiric Power and Lighting Co., NLtd., I beg
Wwoonfirm my etatement "that an offer of Fifty thousand
‘pounds &50,000) from the Government for the redempt ion
of ¢

of the ¢oncession granted in July 1906 to C. Hirtgel and

'fer the whole plant, goodwlll, and electrical undertaking

generally of that Company as a going concern will be

‘secceptlalle to them,*
‘fhil approximately amounts to :-

Hepayling to the Coy. its eash outlay say £35,000

Paying ¢ e Coy. simple interest at Bank

rate (8%) on money invested from date of
investlment to date of sale -

i.e. £19,100 for Years £6,876
6,000 * b 1,680
6,000 * 2¢ 3,200

" £3,990 at po interest being payable to
vendor of venceselen later

3 Premium on capital value of conearn aa
whewr op Oo.'s booke (s £30,000)

T8a,358

ﬂnl.lnp on “Mi.nion visat, mashinery,
&e. (say 228, 000) for 2/ years at 4% per annum_

These flgures are negessarily mere or less approxime

V8 only, as they have varying quantities from menth to

In regard to item 1. it hardly needs comment.

"ard %o item 2., Bank Tate at B.E.A. is charged,




money having been invested ir R ‘)’?.A.‘, andlf it Had Rmx

teen put into such thing‘

B sound mortguge‘ yt%ns an

A e
f into an, 1nve.r,nenn i -nich

imffediate return, dnstes
the px'of‘ixtl were ¥nowingly not to be renliaeﬂ for gome
time, it ;oulu have at @nce-produced v or 107 from its
date otinveacment.

In regard to 3., the concession {clause 22) shews
that the Gevertment considered that after 25 yéul'
enjoyment of the concession the Coy. ghould yet h
entitled to 257 profit on its undertaking for gd@i"ul‘h‘:ﬁf " PRy

Therefore to ask it, after having had only 3 or Aywi

o Sl

it

(the very worst years) and whep all the profits s;-o‘nti;)';’g &
in front of it, can -hardly be called unreasonahble,

As T explained to you, my reasons for being prmrtl
to give up the concession are purely priv.;a and domestic p
ones : briefly, that I am needed at home and to ge home A 4 Y
must sell out as I cannot let my interests ou”. hng'c be
without personal supervision; and as there.unvt}- no
doudt that the concession sliould, if ponin;.: be u-cured
by %he Government to put the public eleatric supply in
Municipal landg and for the solutiom of the present iq‘.ticr_

righte impasse, [ have, in fixing & priocs to ask the :

Govermmept, sndegyoured %ty rfind a falr and definite bhadis

om ¥hich to agk 1t, and the above hds beer “LhAY ¢n whieh
I have worked. 9

;‘;“

I would add that £50,000,,1ip the lowest I - ”Qﬂl’“
to take ,&that T T.lu.nk,\it must Le ¢lear in phtting 1t at
that, -though I cer tainly’comldgr the present watér righte
impasse to be a very urgent re;n&"‘(ﬁbrt from the actual

value and returns of what is offered) why the concern

should be taken over by the Government as the oppertunity Q
ocours, vet I am no party to an attempt on finamcial

plundering on the Government by using the situdtion s an
; e



3 I
pset On 'hioh w ”x compensatvion eitnher direqgtly or
T i NN 3
J 52 b i

ey

ththnooneom!“g“
iru w “ o an’a private aflarshelaer; but ag [ have
sady mnuonu the extent of wy helding (U wust be
1aar that I am in & position 1o mpeak suthoritatively, and
afh morsover fully Jun.nfioc in so doing as 1t was only
wough my help that the Coy. was kept gut eof ligquidation
p 1907, when through the eérrcnecus sstlimatep of Lhe
bromotar the Coy. Was short of momey and failled to False
t elsewhere.
As to financial detalls, we made & profit at Nairebd:
st year of £44 0dd, after paying we at the rate of
% p.a., which ®Would of course be saved. Fence you can
11 it £350 approximmtely.
Our average sale of current for hat yesr was
. 2086 or pay Hs. 2100 per monik. [ setimate the
onthly revenue 1o viev to~day as Ks. 7500 4t lesst,
You will no doudt require w pay €7 interest om the
30,000 reieed £2,090 p.».

lse & depreciatiop or maehimery 1,000
&, (say £25,000)

ing ap additional total of #3,000 p.a
or.l..m peor sonth,
Muro to give y o running sspenses, W” or
Anc dapreciation, mml &4 penthly incowe of ubder
4000 s nécessary, and I JAvh ne hesltetion in siating
Bl 13 1g avatiible. T vake &4 1 Sepreciation as 2f
flaced amnually on fixed depoail &t The Neank (o¥ ‘)
W compound intersst uun- uu\d ~,‘¢ noo in

yeuxd, which is lews thap the average 1ifs of the
",

Details are of course open Lo Jpur repressntative's
-
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Gomﬂ would copt you if you wait to taxe it
’. mts 3 years have exp*red (a® per clause 228f
")u onnuuluf 48 nc one can predict what increased
rcqnu-m of power may not have heen catered for at
that .g.,‘io I do not attempt to do so.
I'm regard to the actual plant itself, it Was, as vou
&re no doubt aware, designed and Put in by Consulting
Engineers approved by the Crown Agente (see clause 9 of
the concespion) who had arn absolutely free hand, with
thelr own representative in charge. These Consulting

Boginears wefe required to give a guarantee to the Crown

Agents that the work Would be properly done before the
. ~

concession was signed. Hence the fact that the plant is
& good, new, "cnd up=to-date one car easily be proved.
s I remain,
Yours very truly,

R. CORBETT BAYLDON.

Bir E. P,°C, Girouard, KEMC, DBO, RE.
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: With reference to M.P, 2369 of 1909 and the various
files conoerning the Nairohi Electric Light-and Tower 0o.y
_i_e s I have recéived the attached private letter frouw MY Wl‘

don. Mr Bayldon is desirous that, the consideratiom of hid, /
letter should for the pregént be of a private oharacter.
» 1 would desire the Commissioner of -Public Works and
2 §2 Bregayrer & consider i Bayisen's letter, with the
report of the Commission on Water Rights and the Crewn
' Acvoq.to'- opinion thereon. :
; It would appear from the Crown Advocate's opinion that
the(Company) 1s entitled to demand from the\é@tmt
Y the natural flow of water at the falls shall not be

diminished W. any unreasonable user, £

My objeetvin appolntingd a Comindssion to gonpider the
*hole quemtion of the ebreams and Tglls which have besn
told off %o this Compamy, the amount' 6f power wnich ooulg/
bs abtained from them, &o., Was 10 attempy to arrive =t 8.
#olution with this Company of the impasse which wa T
reached with regard to the irrigation of land by_\...tt‘lﬁil‘

The power Which is being utilised by the Company el
present is being drawn entirely from the Ruerh Riverj Bull
the Company has rights uponm the Ruerskas, Hamiti, "‘4“
Nairebi Riwers, 'iuoh if ever exsrcised would place the

Govergment in a diffiocult position with regard to settilars

X A

4
N7, T slong

. : !




will |hptﬁ£?! umuu lw tn m !llnm
When "‘:’m" ’xr-t -MM&

realimed bot! h%w l’Cl"u;" anqd w W :
L4 4 -~ =
,ovei';ﬂtnt tf he souﬁWuan n}‘. po..r b_, ‘*Nﬂéﬂr“ xh-
“eafion of any of Wﬁtomr falls told off.te the Company -

I think he wae rour« to waive these Water righty provid-

. @d he could receive 4 ecncession of the Inika and Ohanis |
"w ]:o'ln These laiter ware subject to a mm
chh \wen the pert of Messre Elcington and Wmn.
cmopu.ne m balf of the Thika fall which lies uponm

@overnment ground. Moreover ¥r Vendergon, though having

ne right in la®, had beern vertally iela Whrough the former
holder of his land - Captain Cowle - Tramt the ‘omnlasloner
of Lands had agreed (¢ that farm inol.iding tne half of
the Chania waterrall. I telieve Mr Maylaon ApFroached
both ¥essrs Elkington and Fendersed o Palve thelr rights,
Buch as they were, for consideration.

¥r Bayldon geve me 10 undergtand Lhatl, provided these
rights could be acquired and the terge of nlp comcesstion
could be extended to spay 40 TArs Without any wonopoly, he
mi(h\ be aMie g recommend th; regecaion of €11 the:r
povers, exoeptlay the Buere, ass an ulmormo wigh
1rrs¢.uuh

The ".tzcr SO0 AN AMYY Woou Wy recelpt of hig
private Letter.

Thers ‘ts ne A0UBt in wy mind Shat the Sowpasy vould
‘N6t meek to extend its pover sttions by Satavlishing nev
'”Qﬂl‘ he other falle t¢ whieh they have a right, wre
le veing ted emell, sof tsat therefy: s Geyermment woulq

Vil \ -
- falrly safe in Sllowing Lrrigetion 1o go on. Government
has, in faotl, already done 80 1n he omme of some of Lhe

’ Limoru




¢ by 183

Limoru and Kyawbu farms. - Nevertheless the pdsition is
’q?tircu seocure.

VMU Sppear desmireble and necessary ta nquire ? -

T ‘ho Plant, &c., of the Company, as no doubt 1t qul;t be a

T valuable municipal asset in the future. ﬁ Bnl.don ]
propesals cansist however be deamed moderate, or perhaps
€ven reasonable; and,as he is npt in a position at the
present time fo oblige G6vernment to immediately restrict-
ing irrigation or oome to terms, I would desire 'a repert
Gpon the whole subjeot with a view to submitting recommend-

wtions to the Seoretary of State in the matter.

3
GOVERYOR. i
o
.8
F Aoy
v
GAVERNODT ROUNE,
NAIROBI, J04k Tune 1010,
H v &
k‘\\ »
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. MEMORA?DIM on Mr Bayldon's offer 1o surrender
=

hia Electric Power ~oncession, together with

tH¥ whole plant, gocdwill, and ollﬁr\ou under-

taking generally of the FYairebi Fleetiric
Power and Lighting Company &s a going

concern to the Tovernment of the East Africs

Protectorate for the sum of £80,000 ¢

N i = — T

‘ Mr Bayldon siates that he makes him ofifer for

’pel'lon'al rausoﬂ, vig. that Ne finds it iwpepsible te
corftinuc %6 reside in Nairobi and exercise that striet
peruml nuparviuion over his large interests in the
"omp;nv whieh he oonuxd-rl essgntial.

He makes the offer to the foversment, ig the
first instance, because he corwiders that the Con-
cepsion should be u'c\aM by $he Covernmes$.
He oontends that, spart from ihe question of

watar rlights of rh}r. the falls of whigh are eentrelle 'A;-.;.; .
ed ny his Company - whish Guaptitr mey seupe werious :
embarvassment to tup dowertiment (4 the “ ﬁ{q‘d‘p é‘;d
his offer is a sound busimess proposition, $md hne el al
supports this contention wit) statements And eptimates B

} He loft a sWrong impreasion on my =mind ithat le )

his opinion-the question of water righta refarred to
aboye would largely (nflusnce the Jevernmen! 1n coming |
to-4 decision &8 o taking over lhe concern,
though both in Kis letter of 2nd June to His P;og‘,} / 4

L and in the oupss af conversatioms! have nad ™

53 &
g . :
“ " G i witn a




with him subsequently he has been very anxigus tq’
kke 1t olear tHal he s nat using the ;

!‘ : as & Yever uw Mrtm‘wﬁ Lagren
" remains! €1 ;“. LT e » . A‘!
/u hip Twityr of 2nd '\u.‘l‘ Sartdon ptatel’ that "_‘t pon
> -~ m,ooo s the xo-Qt figure Be is prepared tg accept, ¥

u‘ Yheti pressed on this pofnt in dohvérgation he

b repeated thid statement, adding that If ths Sovern-
ment did not wish to avall themselves of hig offer
the Tinancial position of the concern was ¢ pound
that he antlieipated no difficulty !n obtaining that
sum for it from the pudlic

It 1s @bvicus that the comvern is worp valuable
to the Jevernment than te a publiec company - provided
it 1a financtially sound - for the reasen that with
the Jevernmenrt the guestion ¢f termication of lease
zeed not be coneldered Therefere, Lf tre publie
would sudecrite £850 000 to lake 1t over {t would
appear 1o be & comparatively tetter bargain for the
jovermment \c do g0 4l the same flgwe.

Purther, there !s ne denying the fact that, ag
long &s & cempany coni™ols, or san 4% ity wigh centrel,
.o um & wmtarshed ae Uhat coded w mmm.
the devartmest may Pisd :wmub-ﬂmm

| abla’ shme t mror-wwmumcﬂ‘aw
v e cdi- Though pesaibl, -vupu: veudd to

ot

wpep in, nnnmu.ucu be & mob) -llmﬂ"f.—-'ﬁ‘;'
peee %

£9r the Seyermment 1o 40 90 were ihe posit lom %2 5

DaoeRe acule. ‘
. " On the eiher hand the cost of transferring the

conoern ¢ Juvernment Would be Iinfimit

comparsd to m\oq,‘mun’
AL Sagae » 20
\ %

!

5 1
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with him subsequently he has been very anxious to
make it clear that he is %ét using the w.ter question
&8 & levér in any wi¥, Fevertheless the impreasion

remging!

-~ In hig 1etter of 2nd Tune Mr Bayldon gtates that
£50,000 1g the lowest figure he is Prepared to accept,
ANd When pressed on thig point in conversation he
repeated this statement, adding that if the Govern-
ment did not wigh to avail themselves of hisg offer

the financial position of the concern was so sound
that he anticipated no difficulty in obtaining that
sum for it from the pubiic.

It 1p ebvious that tHe cancern is more valuahle
te the Government than to a public company - provided
i1t is fianmiallf sound - for the reason that with
the Government the Quegtion of termination of lease
Beed not be considered. Therefore, if the public
Iouid subgeribe £50,000 to take it over, it would
APROAr to be a oonpurnti;;ly better bargain for the
Gevermment to do so.at the same figure.

Purther, there ig no denying ﬂﬁ faet that, as
1ong a8 & company coutrols,or oan at its wieh comtrel,
0 large a vatupatiod as timt geded by the roncession,
the Sovermment may find itself bbund to spend eonsider-

Ahls #WNs in the form of compensation to farmers or

G
to the Company. Though possibly net legally bound to

step in, there would appear to be a moral abligatioa

for the Government to de s¢ Were the peeitiopn to

I

Vecome acute.
On the other hand the cost of transferring the
ognogrn to Goverhment would be infinitesimal when /)

Compared to the ‘Gost of reconstrpeting the company.

g




4<he directors of the existing company would de spared

a f,,g of .worrying and sxpensive negociations.
V It rin be rn'mborod that when nc;ounnm
“wer yi’ooudim with the promotion of the cm
2 . qgu pirongly Opposed the ararting of
he cowh l‘t it *‘oo late to gtop . fVige
pai. 5 of the Crown uoﬂ.‘ letter %o the ¥, O, af
20/3/08). I ﬁ.‘n'on- €iven are That the policy of
granting to any private individUal sr cosmparny a oon-
cespion carrying with 1t the #MPPLy of an article of
& monopoly charpater, wuch as wathr, gms, eleotricing,
telephone, railway or Sramway, ls of very doubsful
u-«i'h.tm net in seeordanve with wodern ideas, whieh
:.rc tHAY such supplied should Be the preperiyor the
‘fomimnity and vorked for Neif Bhmet. ;. The Craws
- Agente add that the other peliay of a¥lewing vewtsg
ugﬂt.'to ro¥ up in mendpely avtlales hae preves &
WMM One for the publiec apd (s mow baing
' rnbrnd very ganerally but st ruineus cest 1o the
ca-h_uua Yhish has 10 Year the coat of P ropriats
ien,
ihe position Mﬁvu "as et the 1oval Jo0vere-
ment had committied iteelf %o ghed &P emtest UMt the
Torelgn Office was umavieRe iy 110 Sy % Elaaladv
the gramiing of the concesgion. )
It would therefore sedl hat any sPpertumivy of

cancelling the ""“M h0uld receive the megt
careful Sousideration, gt ®erely from Whe point of

viey of getting out of & wler righve Q1T Lovity, nor

merely from's commercial Aspecy, Bt §hom the Lroeder

point of view op aboliahing o Privatel - oWvisg supply

o ]
Ly
monopoly. } 3

- wii) SR Sl Engee g
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‘ ou:mnqnnrrmurywtuc o._'-‘,
S X i_@}
P _,hﬁ mg« before tham. S 5

¥

iﬁﬁ" hazun-‘&ujc the advant- ‘?%
age of the Mcw w ‘..0 ver the ecn-n; in a3,
erder %9 rescquire the ﬁ»n Wonopoly and Mlso to A,
Tacilitate water rights Teestions, 1t mupt alse te A
u-nm that thege advantages are worth Paying for
and arould not ke lost sight gf in congidering the
financial aspeet of ¥y Sayldon's offer from a purely
commercial point of view.
Turning cow te the Commercial aspect of Mr Pgy)-
don's offer; as already stated he Places the capital
value of the concerm g% £50 000 In his lettir of
Znd June be explaina Bo¥ he makes up this figure. But
it woulq not wppear 1o ve or STy Use o aralyse nils
~A7 7  figures. All that ls wanted le to seo "hatl relation
the prefite of the coneern baar te ihe price he
demards. 1 #o Dol sae that the Jovernment is 1n amy
” Tay conserned vith what he sakes o leses on the under-
taking prier to handing 1t ever, Bar, of gourse, would
ARY DoV cowpany taking Over gemeers iensslves with
slich detadle
& -g.. ¥r Sewrilaen e Prepate in & xmuumo
. wlu SSTIRTY oV 1e Se0ermn for ’ ya' .;
l

,ﬂg sertng u meapiy pvw rer et
ol 44_’ o (tnerap”
month -thum
P o vh“mlmm‘n‘nu.u”o!

" ~“m‘ mhtbnprwol .

tmmmn m-f
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to the best of my AVITity, and as Tar as ! can judge

the¥ are substantial)y correct . /% regards expenadt

Ure, awming o ene technical natlre of vower supply, 1
)

I

&= unable to eritje; > tai
© eriticige the details; but, baving datg-

Suseed em wity yr tte, ! gather that audb jeol e
. fgw mod.ifloationg re is satinfieq hat emough has
boan allowes I wil) deal later wity these nodifice
Slicns ard WIL) now Preceed 1o analyge the totals as
they appear .o wy Barldon'y tstlimate.

Taking the averace ®eslhly earrings for 1911,
¥r Bayldes setlimiles o E7oes imeeme of 06,930, He
blaces the Ik ing eapenses gt £2,670, thuy shewing

& FreTit en the year's orcigg of 44,200,

e ble catimbte or SRl ture be allowy, hvn:r,
Bething fer gepreciaticn oF plant ang machinery. Yor
Ihle something must b allveed, and Nr Bayleen suggests
& Slakiag Tese of ¢ on the enpiti) eutlay. fueh o
fund, Luvealed ot compound tutorget af MY ror 18
Foare, Sould asowmslate 1o ‘he amvunt of the capital .

———
e sagisal ovtleay (apart frem prenetion fees, &o.)

Lo dotire The sotimptiod rece Pte at Lhe end or 1901
Pould M LT V0, amd 47 of 1nls wyxle be £,110, 1y
& Lol mare grasted le previde Lae AB0,000 reguired
W W Barides, sshiting of £2,000 9oule we required
Eapar he same An Y 3 peare

e 88,000 inceme vould inererore be avalladle

for the follewigy perpeoses -

Yorking sapenecs cz,0% °
Ananibied 98 490 000 loan 2,000
Finking fend for replacing plaspt
and mashinery i,110 B
Palames - met prefit ___‘ig.)
\ £8,9%
K
B § t 1Ir




If the cenceia Were to be taken over %y a
company 1t woulg, be necessary ts provide & sinking ‘*
fund for repayiog the capital on the t.l‘l‘::xm of .-
the lease. | @6 not think the atowe PighPes W14
satiafy &;muur ea this peiNt, and I have there-
fore very greai dcuble as to whether Wr fayiger vowde
ve ®ble tc g“;f“ of the cg@eeniss ¢ anyore cute
odde the Davermmept Tor the suww he qsks.

Stili, o8 Far as the Covermment iy conaerned ,
the above flgures woulgappear teo ghow trat the under-
taking ls cemmervially sound.

Wr Barides arvives at iy Kevenus eetimdte dn
the felloving saonar -

‘A e e e
pon meath
Inoome Crem exisVing mtﬁancu -
on sverege receigle Ter 11 A Nay ) 7,500
Government pungalows eon opu m :
tng X.A.2. oilvcts s order w0 K
bovernment Fearting Sonse) »
Sireet Lighting, 16 miles E uvulult 1,000 f
. . e L
- 1
r IV sUberdivetes’ Quarters, ol g
800 erdered 3,000 o
Oer Depas imente, ¢lecks’ eariesrs w
Frisate resicences et Fob atlgnded o swing
te * of olhar wary X0 g
Joral Liewvimg Ra2e3
s rowm ¥i
Average recelpie, Jamuary-Nay 1930 N
Ordere net yet Lmglalled s00 gk
1
Frovadly increased ¢emand i %0
OB rowes R
~

S¥thacr e
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Ay W*Q“l P, - 56,744 p.a. £4,4%0 ~.‘4k "
l“ {‘- = 3000 5. a. 1,0

* 9
o. coNTRAG: PeRY.” ‘ 1,480

[t shouls be noted that the revesus cafued 2y .

the Gosirmet Department 1s & set-off asaingt tns A L
Penditure whewn in Mr Bayléen's estimsby in ¢ -
Sekpdule D. which iy ghown at £1,09a. ™e eirrer. N

pe Ganrel All M regarded os prefit, as %9 aldlew.
Anee Is made under axpendltyre for sup ervistien, whiceh
o&® be found from he ataf? Provided Tor under etther
apenditure pehedules ill, 1r ke Ceptrsit Dapevt-
nERL Yory Yo e Shellisted, the net regdl: veuld ke
losy of &368, ap, Slthongh the pupervisior woule met
TS Becleany, At Yhae Sanes Time nome of the plaf? frem
WIE: e spervigler Ia &t pregent avallatle oouls e
redited

11 ewould Perimye Yev: Yeen letter 1 hare apittee
Aevere Aatreald 8. end Bxpecdivure Ateiraet T. Crem
e q-l.&u aliogether, smd o tary Ml & separsie
Aree g Ai‘!m$ ‘Brefin am Laytalliatier of 1ighs

“Ptl -~ £BR. T . The 2wy repsls woeuld Nave deuw
v 5 §l ‘

uk’r..

Ao far s T dng setag \re aarinate ‘.-?qq s B
€ Wole 1o W s mmene ovillh wdige ey

W the wae of 1922 W Bepllen rxpects e locreass

*

PYEF 1 avetage for (R rear e ba R . Y0 po;. reor

1ig™t and Re. %00 5. 5. for ik As regardes 'ne

¢stlimated Lnwrease for Jight, tni, Colimmte ARPONTS Mu . .
&<

efdsr, buv Lhe Increape i ...‘r Il uges “'“.“0 +1

from the Mallway and Publio Werywy M!‘h—h ‘3‘. ™ oY)

£y
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very problematical and would Fnvel¥e some consider-

e s

v

able expendtture on behalf of the Goverrment for
) '9' i mnu.;,in? ePoctrit motors in placedt the émisting
stean and 011 engines. }
T think 1t would be better to céumt only on an
1ﬁcre-no of say £60 p.h., or £720 p.a., Which Would
i : bre ‘ng_the Revenue sarmed from v-:' «.wu up %o
£7, 060 p.s., or, omitting the Cy.wt Depariment
: receipts, to £6,170 for Light and power,
: Omitting the Contract DepArtment from Doth the

% ) -mipu and Edpenditure, snd assusing - &8 ¥r Bayidsn
: clates Knat thy ekpdastture #uiimated for 1910 woull
be nbit‘ta cope with & revesue egual shrough the mu’

" ‘Vesr to what he sstimates 13 L1 be dufing Tecemper,
the 1912 catimate would be ad Tullows s [.
Receipta a8.1% t

Expenditure -
Vork expouses (21 ] |
Ansuities L 1
sinking Wund e A ‘
Balanod - met prafit £eg
Bet, ip sddifjen %o he £30,000 wnieh Wr Barldes
asks tor, the Soxermmedt WERld % Shilged ‘o embark oo
*gur ther .,uqﬁmiu-. Mgeh W Bgplase ertin-
a8 follows -
P L tintad the E‘n ‘ works wiiL stedl ‘g,m
4. Extengion of lews 4lpribebisg s=ins .
L.l
vithout the fevmer sxpenditure the comt of mglaten- o
ancé WOUlA be SPRSlAershly inereased oving to eenstant
repaire and up-keep sxpenges of the exleting Wodes
feme. Withewt the laftter ihe revenue sstllimsted

eotld WL be sarned.

B .
gﬂ’* B < :,:'a « #




the Government toclk over would be valued and charged
to 'Unulocnte“p'.oru‘ ir the Goverument aocounts, &0
that the whole of the £50,000 would noet bLe charged o
a final head, and as th¥ ateck might value £,2% v P
{s quite pessible tvhat she ¢ARLtAl sxpenditure Ln‘”-’ »
ated above might ve gaid for out of the 4‘.0.000
In any cawg:! uln it should te made a condid-
fon that the £50,000 ghould Be gubjeot to a dequation
aquil $¢ the difference Balv¥een the gmount of ohpltal
expenditure which the Government would be let im feor,
less the value of Wnissdted ploek, provided the foarmar
exceedsd the latier. -
I have referred Vo eertsmls mediTical uay wilgh 4 3
appear to be negessary in Mr Barldon's eotlimaton: 5
Thess I havs digctgged witn Nr Vatts, as \uu:OAL!‘-"
teg are imvolysd, and are as follovwe -
1. Abstrset A. ‘lf Soverpment ¥ere ‘o take over wg ¥
could prodadly ssotomies s the Acceutiant end
Storeksaper for wnieh L300 p.a. s Previded Prow
bably sdditiogal clerical sseisignpe 1n the -
Publfe Wacks Depasiment 10 the estent of L300 st :.4.1“
the very outleids "uld be gufriglent 7 : & <
2. 108 for gentingensles ahould ‘e addee o
Abstrasss !.'.a‘ 4. - &n Wpcrease of a0 .4,
3. Awstraest OC. Fepuiry and ‘.““”M.é Yoo LW <
and shorld Lo increased o sy £100 - L,:,..“.
of £45, plus &5 for ceclingencles, or & rr @y
pective of 3.

. MrWattestates that,in mddition 4o ihe £1,280

capital sxpenditure under Abetirast D., £3%00 w11}

be required for fapreving Whe head works at e




. V] ' -
T% will ve seen that-enly 1y 2, @nd 3 afrect

the annual enrgndlture ufm coueora, 4 affecting

stated prniouu that 4€ on thy ooet 6f the "‘“‘.‘}‘"’
7! ‘and Pj“t would, investpd at compound tnterest at
m. mmount to the cosi 4n 18% rears. ¥r Bayldon
elaims that the 1-if'a of Lhc‘plar;l is consideradly
L,more thaw 184 _y:ea;'.. On thip Ican expreas me epimion,.
a8 the 'm’:ttcr is . purely tééhnicsl one A mors or
lus dutuilod statement o! Machinsry and plant smould
be prepared, - showing ont 1».‘« of deterioratier of

the- diff.tont barts.

If the va:rmnt takes the conoern over it
would be fhg,r t6 gmt %1t inceme tng 5 p.a.
which 3} oh&rg.‘ to  offiolaly 1n w#hose “ouses the
light 1s installed, amd poseibly also the same por-
centage aghfnst the Muhicipality for stree! lightid, <.
The urmuzm‘. which the Govermment hae inoyrred fof
strect and house lighting - £3,000 - sould be trealed
as written ofi‘ eapital.

Other questians which are inmvelved,and whiew & e
veahrfaal onen off Whioh [ car gxpress o0 op imten Lut
mri.b feape to MF Watvg, are ;-

1. Comdition of exiqtlmg plest and maehinery
wﬁf @xieting Plany and meehicery and
ability te m Sotimatad Mighting for 19112
vitheut adding therete.

Capacity of water poWer st preses' saed. "

Relative cost of isereasing avelledle pevwer by 1~

(n) additional machinery at oxigling werks.

(2), m‘;g’ inepinsing v veter suprly ot

caar - nr releing W dan
(@)

e
13 .

‘a%‘* R

2 S i




-~ . By

{c) sxtending to other falls at Present controlles

Y but net used B)” the Company.
< A (d) moving *lm;o WOrkn-1o 9ther falls
> controlled oy Mmc-t and TOlfugu tehing the
¥ S existing vorfks altogether.
7 Fro 5. LHR offedt on irrigation of any of wne aliarnet

ives detailed in 4 <

2 I attach the following docu-ca!s i=- A*
iv.wuu'- etimates.

o . Faster of Qn Tume 1o 6

2 o

o e . * Wy July

. . ¥ * ewy o * vtk enodeenre)

¢ o hie lesedr of 204h Jume My Mayldec slates WAt
he would be Williag to take the £50,000 ta 57 gebent-!
ures. This does not appear 14 be & faveradle orranges
’-n for the Government, as t8ere are at nonq nd <
- prospects of providing a» adequate simking M;w b
. the redemption of the deteniures, Yherses & ‘nﬁ
Governmeni loar oculd be repeld, Sapital acd interest

1

Tor the amount whigh #uuld be regeirdd 1o oy lalarey
alone %o ¥r Npiden.

. A
B & !
T . b N wr
é‘v""\ 4 o ';,/ ad P
5 il
T RAEINE
BAST ORICA FROINOTORATE.

NAIROBI, oin Fwdy 1910,
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1k covImerosta or rumi®oies

MINUTE BY

08 Mk BAYLYON'S PLuPOSAL.

Vith reflgence 1o the copdilion of the presasdt
plant,] believa 1% is on the whole sound And in goed

order, es *he teals hitheric made Yty TevePrment officers
’

under the authssity of the “ommigglemer of %h,“c ”
Works lave beer generally wallsfeatery, noreower ",:
that the plant will last for L8 Years eacept the "v_'
tlmber Plume vt.ch Will Yave *c he replaced id the 4

gourse of & fe¥ yei® ¥y a stesl one iv speaxing

of the preaent plant I refer to tne fmeiallafibe '
g’r[.?jm. Qnanos &0. a° the Ruera River, alsc to tha %
Dam (conerete) and timler Plume tlere, T irewiar te

high and 1¢w tension walge, wtesl ;oles, Lranetornery, -
M. k., thal Ja L. sWFy ‘< all e plany negeesdry WA
for delivery e eslecirie POVRS, mleo for glres! and
Bsgi lighting uj to the teydiwals (@ \ie dulldinmgs
As regards intermal llghtiing 0P vwiring, e YMRL g
pald for vy Q enlousetolgers &réd has ‘¢ te malrlained
al thelr expense, |: censldering tre price te de paia
to the Company for ils preger! wor ks the gueetions of
EXXERXXENE 'cuse lntlernal wir e and llghts need not
te considered

AS regards 'he olher sclemtific questlione mention-

v

ed by thae Hon. She ireapurer, [ wWiink they are met by
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WORKTHNG m-ggvnnuc;:sgmﬂa . }ixg:}wn.

KXPENDITURR

Estimate fOT

Abpiract :- 1910
Y e £
General Charges ? A 1,882
Jeneration and Bupply : B 4 T36
Repairs and Maintenance c F2XY
Contract & ﬂc;oklg Stores D 1,092
Depts.

Epandithrs ' 3,38
Bnlanocvnctt earnings : 1,311
Fotal - 4,00
Qapitel Expendituve ) | 80 , 000

irehane ¥rice

| Fetimate for

%l

787

o8

1,003

2,8%

1,880




HEVENUR

Ttem

Abstract
By sales or current for X
% lighting
‘b}.‘ Power Y

by Contract & General Stores 4

Depts,

iroas Earnings

Estimate for

1610

2,50

500

1,898
1909 result

4,585

stimate for

i

#30




By sales of current for
1lichting

by Power Y l
by Contract & General Stares z

Neptp,

irogs Earnings 4,09 0




1.&1.'7 :\n
Re. por
No. | menssp

0 -nnt ,l‘w!ng mrnegr

| rmu; u

neotrhoal s fm.r’ Ohtef 1 8/%0
| “Bagineer (C. 1) house 4n/>u
? travglling &

a
b 5

[mounus (Nobsou) 1 275
Btornuyor & cﬂr\ 1 100
(¥oy y 1 10

90

IStationary & Tostages

Audit
[Logml

Insurqnoe




GRNERATTON 2D SUPPLY
" e A .

P
Salasy per
Partipulare Yo mengen
era  1at Enginses b 2%
(c. Bedding) /e
Perponal allowance
2nd REnglineer 1 180
(C. Thermtesn)
Travelling & leave )
of absence
3rd Engiveer (leoo-
ally engaged) ) 50
ireasery 3 1 & X
2 e X
Roye *
Hiseellancsous 1l
*uste, Mo
Linesen -

—
Q

1

144

an



‘, o . <) ! Batimate Tor Materials =
Wl" Blaxy per-Mensss 1910 a1
- - e

T gy ’
i o ™ ’ e -

T . 1 flume

igtesl

' bt » s Wagea 84 1 tned
Flume . Materiafeidd | L
m’l‘ - ¢ 10 10
Machighry s s
m‘.u‘x.ﬂ 20 =
Houses & Pullaings 10 s 10
Dam ) s
™ ss
.

B. &4 are sarrvied oul is geseral W e permmnent star? |

salaries in Adsiraets A & AN aurfivient SR baipe

sainiained for thls PUrpess, j’;‘
Yaesh shown apposite flume era satve SEhiur 4ls o Wagh &?,
saintenants charges on wood 1lume g
1
W




CONTRACT & OFNERAL

STORES DEPTS

{
Particulars Ne. lalary per Hstimate for
mensem 1909 1911
£ &
Materials . 690 690
Salaries V4
Foreman wiremen ) ).%3'_‘.‘
Yiremen 3 0 402 402
boys 30
1,008 Y, 0v%
=SS il L
JUNE 1809 -~ Contragt Dept. (lemporery Egtablisghment)
v
\
Yersofal Emolusents ’

V. Campos @ Np., 180 ’ 1

y

Fernand se L

Fernandes

Tars Singh

Bo) Bingn 8%

Yats Pingh

Ihe Establighment

varies with valye of

Ordes revsived.




CAPTTAI mnmrun. .- g

’ v

. Ratimate £{r

Partioulers 1o /1410 - o \\__ 'im ;

- ) & & ‘{‘ ettt
Concession, Company, 10,006 ™ .

legal, & building wWp — : \?
the bdusiness g

i ¥
Plant, Machinery, mains, { ¥
stooks in hand, and ¢ A
Capital A/C generally (283,600 1,560
R ¥S
Rxtension of town distributing
asins l 1500 250
Lining present fluse G -
with steel trough 1,000 &
3¢, 500 1,880 of
—nn ——

¥ith this capital expenditure Flums Wpkesp vill e redugad te
figuse given im Abairaet C. (Capital cost Taxen from u;mti

sent out to me but pot acted on ewing e ponsid ity @ ;ﬁii‘ai;";g\ :
out 4o Chania river 1n mesr future); and the Riggy v'H Ve ok,
fUlly eQiipped %0 sarm ihe revemie giyen undet’ G*M ’ll per :

aosin m. 1913° {n Detiaots X asd ¥,




FROLL SALK 0¥, o «§v FOi. LTI0MI'YEG PURPOSES

P

Betimate of

o He. per montn | A;n.-“c per |Ks. per monlh
Particulars Dec 1910 [morith 1911 | Dec 1911

- + . i

raze Sale Aprlil May 1910 23800 2300 2300

v ungalows on arder 375 376 376

JA.K., stireety =

7

50 %0

1000 1000 1000

150 150

1790 1000 1200

- 150 1560
and yard 2 2 o

o pressure

e 476« ke . 0662 M 260

e £4,450
per annum
11




POWER Th%’ﬂ
) “.‘ .l,?.
.
w -

3 o S 3 it X
Partioulary, Sy ‘%‘F‘Dr Average Re per
’ Pl pWntn | per month monih

18 1911 1911

500 501
|
S i
{eing oraer so0 >
R )
sreaae f coupumption hy
have Que to development
trade ¢ - e 25) 500
¥ P.W.D, workghops = * e
'
S [
1000 1250 1380
- e -
s £1,000Q

per anndie




REVESUE PROY CONIMACT AND GENKRAL €T0KKS DEPT,

o
nesu] % Ffelimaste for N
Partiowlars 1 90% 1511
‘
L e v
lostalling 430 points € 9.2 L3 ¢ 3.0 1,190
installing Motlore of &F M.F v 290
1,9 1,480
— —
\
07X ™
A\
T™he 1707 resultls are lakes - 10! 1910 estimate - owing 0
exceptionmn] work of 1910 deimg stireet lig :.-.:,., and U.R, sudordine ’
ate gquarters, whio® Were undertaben imetead of the norwal work . A
for the publie
ing object of talpy Tepartlment teling merely to @0 inetall- A

Alioniy in erder make tHhe sales of ourTent pogaidle (there \
4 Nk

teing no Wiring eoniragtors a8 !n Fuogland), prices are fixed Mo
'ust gover expemses af he Tept,, Rlus one lhall of genersl . X
experigen - one nalf of . the SFfise sid sanggemant'y timSileing

&c.
devgled o % fsnde 13 1911 Cunder Jevirnmept], gelierdl sppenses '
Peing lese, 1. welld be posslSle o reduce e ceufrect pr'tn.

0 Ba. 4 par peint,




YAIROBI, R.F.A.,

25th Tune 1910,

Pear Bewriug,
In enclosing drafi cstimates fo¥ year 1911 of
Yaligod! Eleoiric goncepr on lu\myhon thet 1% ';

run by Government [ would remark Y-

1. You will pote ip Aatract ¥ the value Of piant,
machinery, bulldings, stocks om hand, &c., uk it |
stands on the tooks will be £326,000 by end of 1910.

fveck teing a fleating quantity and slways 10
course of increass and decrease¢ due 1o its being
lssued and used on malns or Contragt Department it 1g
quite lmpossitle to glve a defip:ite figure LoF u‘
sl ltlml date.

i antieipate the figuree will bve £25,500 for
plant, &c., and £),600 gtegk nt end of 1910, but
matWwally for the reason Just menticned cannot state
that this will be the case Therefore to aveid any

question ln the mattsr [ nave lumpld Lnem in together

at 26,500, 90 mt if ly any e¢lmpos on thal date Lhay
prove Lo be less ptock can he completed up to that

figure or & Sash adjustment made.

4

2. Sinking Pund ; M, ldea is Lhat a sinking fund of
4L on vhe capital valte of the plant, &e.,(£25,500)
should be imvested annually to form a fumd f";f?}‘ca' :
ment of machinery Whew worn oul. This &t bank rate ‘
nere on fized dspeghy (1.K1 Jfb ") scounulate to N ‘
wtl)’i-:. 3“1#// ”~ t).tm:n.vm

(, "‘..‘,

¥ ~ ¢ 3
Y v 1 s « ;,' =t Fh ',-,'M
3 A -~ - - : Pealic,

w2 p o 9“&"1'”‘:“ -



much shorter period ‘than the lifre of' f“hra plant,
buildings, &c., inol\id;_pg the wood mnd';'hm aver=
aged. Yo, simiing fune g‘-t’ courge being raguired on
the other £24,500, which 18 in payment for “the

business snd which under Government cemtrel hae no

deprediation, heing preeun:‘au in perpetulty.

3. 4ne purohease price of £60,000 being acceptalle
to us in 5% DeLentures at par Will enable you to
4" 4ake over the cg;fm‘;rn wilhout ralsing & penny

in cash from homeé, and the corncern will from the day .
v you taxe it ¢ver more tnan pay its own Way, werking

exPenut; interest of qetentures, and sinking fund.

ft‘?-ilﬂl ‘I carmot maks you a fairer offer than

mt “Mﬂ 1f therefore Hig Excellenoy #inde h.hulr
for any rolnon, upable to redommend ita Muphnca it
would bs Guly fair tc me to tell me now to avold
further waste of time. If H.F., however recommends
ite aspeptance 1 viil hold the offer open till 1at
Decembar 1910 to give time for the necessary corres-
pondence wiith the teme (overmment.

4 In case.of 1te acceptancs T presume you-woilsg
wish to take over on the ist April following) which

could no-deubt he errunged In Lha event of its

rafupal [ presume all informatien, papers, &., on

the spubject will be returped to m?, and no copy Or

estimate from same kept.”

A:k far as T pergonally am copcerwed I dem't

4
miM what the’ qomnt knows abels the Compeny.
‘however to doutd/)r Wow/wy successurs might 1do¥

1

: ‘ Q‘i 1:; and that being 89, Aud the Inferuation belrz

) nomu for & 'g&tic purpose, if timy purpese 1,
¥R ok Attained g Wtia ugmv. fairiy e Topt.
5. One point I .u;t. Mtu” Mth-r, and tmt is

{ im

-t Ll I rrreryrrrr "M




jn Abstrsct X - the revenue from Uganda Railway

.\lbordinlm' th-u. Thia is the antivipatsd out-
come of & shauri now prcé‘uﬂu between the UK, mmd
ourgelvés.  Naturally {f that 1s net caompleted our
L,L!g‘!j_o_‘_u_rg will not show 80 well, &nd an argu-
ment might be used Shat the value of the eoncern is
not wnat I say it Is It is of €ourse obvicus that
& nint dropped to the UW.E. would delay or nullify the
negotiations of pomths. As & businesa man I should
not in the erdingry course have opaned the "hple
question -nnn negotiations With them Sere complete,
but ;n‘i‘“iu with Government | knmow thAT if yOU are
to ":. A faly Viee W consult the home pedple Lhese
vas no time for dalay. | have therefoi¢ aa you mse

put wyself iz yous nands ir the matter, and I would

add aghlr that as far As | personally &a cepceimed 1
fesl quite contemy in @eing so, but [ have o meniion
1y a8 I em, 46 @ certain ex®nt at least, actiag or
“LeBalf of others bepides myoelf

hwe explaited this alse ¢ ¥r Valtls, as my

sake iV

svspn mantloning 1t night appear *rat I had doubilp s
to thé 'Plavimg the game' W reu.

Yours sineersly,

E. O. BYLIO¥.




- NAIRORT , BLE. &g
7th July 1¥10. &' .

Dear Bowring,

The follovwing may be ¢f use t¢ you in regard
to Abgtract I of wy estimates : -

You will notle 4he TIivst figwe is Average Sale
Apr 11 /May Re. 2300 Bow to ihe énd of May
we had 190 congumere of light connectled, and they
had 2126 lights {im 18 0.p. equivalerts)

This 1 uUseful to you 1n twe Saye:
1. It shevs we roughly get R.1 per 18 cip. laQp
revenue per mentih, and
2 Aw thete are abtout 700 bulldipgs ir Walredl, and
we only had 190 of ‘hem comméctied, 1t gives the
field for he lLamedliate pregend
i.e. Jotal 700 vulldings

iess W) nev comneolegd

830

less 30 (being Gevi. bungalows allo®ed fer
separately ia Abgirset X)

480
leas )3 ( U.3. suber@inastes de. ‘do.) 3
380
Leas X (Bowr &« de.)
glving 330 vujldings e fleld of eperations £
Yeouw an inspectilun of eur bdooks will shew tThet in 1

vur LW consumers all classed are fairly represepted

frém in-shopa, 1he | light im an Ingdtan dasear badk 4

roem, Lo the best Burepean sbope, such as Cearns; and ;

18 private gvellings frem e Smpll bungalew with L

3 lignte, Likf Vaiasa'e, ¢ the best ones sh a8

Risdedy'e with 28 Lignte. \ »
» ;ﬂm gm M mlscellantous buildings .}A
e #5,,4 o A o

L

w



, 2.

~

present without light there should be no trouble in
getling 90, evem not counting Jeevanjee's new ones<-
| ) - in oguise of building or projected. » &
A8 our 190 congtmers have 2126 lignts they aver-
age say 11 & plece. Thus, even if you onlyr do fit
| WO mofe, you gel 990 more llghts, which at Vwe aver-
age Telurn of just over B,) Der lamp per month gives
you the Mg, 1000 al lowed for in the 3rd coliun (i.e.
December 3Tmt 1911). You will no doubt remember

u..:.l & allowing for the Comtract Dept. putting
in 850 s :l 160%. '

Bui yeu will pee tnal for this year I havé Hot
8lleved for afy increase of rgvchue from thm‘ciu-
of bullding. At o matier of rlcn-hénvitg now and
the snd of thy year scrme private work wil) xu Gene,=
Provabtly the 180 peints we are o~ in bal&gflohyg ihe
splimnlens cne agallns e ofhur.

Yours sincerely,

#. C. EAYLDON.

be figure 700 is made up ey fOllows i~

ovl. Officlials’ bubgalovwe 09)
. Suverdinates’ » 31 A
Plgures frow
N N 4. - 18] 1owm LRerk,

Private regidences and shope 473




NAIROBI,
3
8th July 1910% > -

Dear Bowring,

i Herewitn Mr Watte' ncles. I have feceived the

| 1iste &c. frowm M1 Band'ford re Lhe U.R, gubordlinales.

: They shaw an lmmediate demand for over Ks,800 per

” month worth of current at ence i.2. applications
are mado by the subordinates te this. amount. Tnis ls
mopt satisfactory as they have not ret got light in

any of their houges, and hence do not sec 1teg full

advantages. : =

e o=y il il EAREREREE AR RERER]

There will be no diffiovit; iu .c-.1ng vie
revenus 1 states under this head once 1t is in a fevw
houges for Llhem Lo see. ‘4

Mr Watte can (sll you the difficulty in getling
people t0 apply &ng mare up thelr ainds till the
last momsat, ™n4 until they msee their friends wit! 1t L
and ‘hemselvuz Witloat.

I will bring the liets When [ ceme to see you
next,

Youw s Bsincerely,

/

R, C. BAYYDOW.
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. (y) u'uy huq Jor Masns .
> It“aua £ this mﬁhwcohn“.t,m b authyemitieg
in the light o ~mv oh might #xist in other Coloties a
1“ Curtome
It appisiedthit, sithough upparator and applisnces ssed 1o coasection wn
the génesation and ‘Aotage of dectricily e exe wo import duty, this is noe
the case with cleciric coble or wire ssd the posty for carrying the same e
elpeirioal ndviser of the Boar®®l Tradgaras unsb® o understand on what gn
this distinguioll was made; s the Slectric eable, wire, and posts form an essentis
p\ art of anl electrio- instgllation, and camiot - be used for other purpeses. such

encing. It was decided to bad«\rable to enquire of the local governme
hagis the.diggificifon was made

() },ﬂmwayﬂn &asrubb—-ﬁ'wmp wiion of ke T hike Tram ooy wply of |
to the Gawerament Warkshops in - Nodgoki <Saply wf Elereric Ligh
: mm»; J oo fivigh |
R lbryesfon ughdx,sm-#a st hid m.(m,; with The Camugior ;
g Mﬁﬁrlﬂ‘ ogt B A TRAL HE Government sy give ‘.q-‘ru.m- Uilae ¢
Het pap staved (hat ho rogardod some sued puarnited ax &b indispesiatie p
lhn&nnrg $o Anymew Grrangefiefits He and 557, Monkbomee (his cogimering o
p’ﬂli«imﬂ- et a @ﬂudbul"{ amount of ¢ up'u had slrondy besn sunk b
vy which wad ouly now beginning 1o obtail @wetlactary seurrs Tro
out?cq abd" et Jfvenst thercfore ot desired 0 ubdestgke pay furiber capiie
Sxpenditiire af tHE prafgnt.time.  They wald give po stiteiie of the cost
= rémoving the power siftica to ihe Huun River. snd they J{intad at theposgitulng
Vi Miyolving 2 yoby targe expenditn They 8id not regand the extension of
{ ares in: oliyth the Cergpiny curld « puuln ang of the ,‘x.'. { (e oo
MDY Soquats Dotipensation for this additional ottlay. Tt geeesl D

i ;

lhl,th Wy qm’w satished with the prosent powition ; fhak B Trieres «
2 whi) des gedifhem th mave to the Thika River ot " ¢ e iR (et
. f fore make it worthi their while w do »
" - ’ - Witk regard lo tramwals in Naicob!, the Company enly sdkad i & —
N ferns Qmar tonstruction-<f The Municipuitry itsebf-is ot | rerfumd .f:(
T sitdee reacofinble fime =Owing to the Sagfiing nptute of thy 1 and
¢ fagt. that"she CBnpany bhae a manupoly ku'nw]‘- wof Aol the a-l.z {
2> p‘wmuﬁmlh\'&-ﬂﬂ‘ e bz be  prospest O3 e i puting
o Mn otk Wit & Peagonable time  On shoother baad, thoee will Satyral

G mu b0 add] what s# "m.«uh anothes mnpapoly 4 Mt
aleeady possosion

2 “MU marﬂt. Y T
definite &um had bedns obitahed fr
"ulmh'd»u 8§ portion of the ald rollf
iy w'lu & and that the adaptat

» af

probably invalye condiderable niditional sxpenee 7 The |Fton bl Wonks
WAreower, has expressvd the opinion that t8e Thiks trasriey With Qe W
of traing mktnlf Hfreqhiny halts, Presents coptions fed reme from the Moo
for vgpnionrical tric worki

;- Wish.regaid 1o the-enppts of power to Government worksbaps, the Dissetor

Public Works has-stated that it is not iikely that the workshe P couid b rus wit
electrie ?owr As‘cheaply §8they are rin at presest My Batvdon sehed o wiss
figures this upmm,u was pased, ‘and-exprossid his confidenos that e sucdd shew +
inore-pennomylal method of warking the shopg by sleetriofty. If might be wel
ask ghe GgvMnor 1o btate in detail the grounds o which 8 is estidered thag th
nde plectric power woulld be more axpenitive than the presst systoms

rcg‘Ard ta the alectric lighting of (hequltens of Junior sfiokels, thic
dpoe a smakl mattor "Q Trobably some somppomie cold be srriend o
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