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. I have the honour to forward knyeviﬂa ‘Cor Your
ﬁ

W*‘I i?ﬁlgwﬂiun doouments in connection with _
P i

A llrgg tigder conceselon for Messrs. Linghan. and Grogap™™

Qﬂhﬂﬂy,royom- ”*“nmctmn Lierewl b l(r. Ling'mm
\ =]

- (m.
&y&xﬁ.. 1 uu‘iuon: in the timber, mwatr, a owr the

3‘@ 4 A

world, he nas fonts s mny moi‘ n.ac-n!‘ul entcrprino

pe S fwnm@ban "wr-mr : and is prepared vo prove himself
s La» : g
;owif ;7, finaneial qﬁ!!:cntionl Your Lordship
P N
way think necessary: lr,\.oﬁnh 4s also a mam of means,

The question of the railway.scems to me ‘tovbe
L

the only real difficulty: the .timbur itself has been

¥

proved of undOu{ud value and 1ts exgploitation will open \xp.

b .
S

an irndustry in whaich severul hu;nr‘qu wrijvps ,w,fi@\:a
7

2 4 )
employed and will I feel sure L8 4 ;&wn factor in the

future

ﬁmuu or Lansdowiie, £ Gy,

“’i B, !,‘9\'--
P SR




Grogad's agphguuon nl.rkod. a ue.& January Btk 1005

put.uag toi-nu two schemes .

u As regards the Londiani route thm m wmn

A
&

rd K

A E
10.«-1 ,pbjtetiom wnich are alearly stated m rr:‘"\:nrrn‘ .

" v

mmmwmd B pouuw Ogy{h- danger of 'run.iu

Fy
L

§
n&hn on a ratlvay.¢r a franghise for rurther oliouton

™ - v
in the future. I am in “.‘n‘" mcu&.yﬂh ? ~Bwit~‘
in his remarks on thquun. n.nd my Legal Adviser, whe

-
4z

addl g,uinute m:rH(ed G, =3 11;0 evilently against u\y
-

lud{rﬂoa. %

The landigrant asked for per mile of road comstrueted
als0 seems to me to be out of the Jusstien,
I/ - ¥ : 4 :\
 (18t) Because I.da mot thimk that the land is available.

(2nd) Even if it jtWe grant is excessive.

(2) ' The Nakuru rouu is longer and wore upenun", ‘
.4 Vi | *

«buzatucuﬁéummmyumt‘u“hd E

¢
on the uxomuu, -u. whioh w unu; bu; taken w4 |

‘.v o
- uwzu for 'by iﬁug‘m‘t .s‘h.h- rﬁ%-xgcm
t# g
M Murn from them apart tr‘ﬁ mr,




:,g;:u. ToHdiani rgaf.?" and 1 ’r?‘u“'. -ml'ua:;xc;o@ objections
QAR 14 "‘77. ‘>. “'A': (84

&

4 ¥k

to thém.

However by a document marked D dated 2nd ‘Pebruary

» "¢
1905, Messrs. Lingham and Grogan seem _to0 lodk upon - the
\ 1 <

Londiani scheme as impracticable and bring forwird fresh
proposals as to the Nakuru route vig:- "

b 5 A Covernment guarantee 0f three per cent on a-

defined cost of construction.

PO 2, A lapa grant in freelold of sixty four thousand
acres 0! gra.ing land.
3. The [rechold of the fores' areas now leased.
{
I think the) are asxing 00 mueh and wsulca take a great
deal less, 8o [ N0pe that Your Lordship will be able to
- negotiate With them on some terms which will bes acceptable
to both parties, us I focl sure that these geatlemen imtend

¢ work and idevelop this snormous industry 1if 1t 1g

possible to wrrive at some agreement wnich will give them

& chance of making money and at the same time bring a good

revenue o the Protectopate. THeAr request for the Crechold
of thé forests ought nog , i my epjntoﬁ, to be a‘tuﬁ.

Thesg aream shoul

v -

d be 1

easehold

e

# (] 4 ».“- 'b,;




a.loa" the railway should be greatly reduced.

3 &

I have mothing 1o say against the question of & A

government guarantee if {t could be shown Lt»x‘a*f:‘t:he
Protgctorate is surk to be a galner . 1t. At t.hejvs‘ame
time I think it woulc be tetter 3f the Company could build
‘ngir own line and the Gov-»rnmer}t give areas along it,

at a rate to be fiared per mile of construction, but not in

the rativ they ask Tor.

Io ¥Wr. Lingrum's lease & ®py Of which is attached
marked G, | 'ave agrecd to rent him a&s grazing land the
Elades g'c. that r'n intd the forest, separate rraﬁ m;
ores' Jand, Tniv meeys only lalr @spesis.l; id the f.uce
T tae Comservilur of yareets' minute marked E, !“ Ltre
question oF respepusibility for fire etc., as it woula

throw wil the oAus o '® lois.e.

1 4182 Degrto mnelose

-

>f the Magargor 31 the
Ugarda Sailea: Lo Messrs.lddgoas and Grogan's went ,MP.Gray,
marked F as Lo the Jowest rites fur whica he 1s agreeable

to oRrry timber.

Nessrs. Linghame wnd Orogas who are now in England

»

have been asked by me to put themselves in eommunicabion

wWith the ¥oreign Office and Colonial Office as to the




Vi %

details of tncir:cheme to which I mysel? a;na all Heads
of Departments are very favouracle, if 1t can be carried
through on :\ cusiness basis.

Whatever Your Lordship's ultinate decisi n may be,

reforecanything is finally determined upon and signed,
.

I/shoula be gldd if I coulc be conwitlted as to lcocal

objections., 1 am asking this espec.  lly on

the Rallvay and Porest Péjartmsrits.
5 i

4
raves the ondur 4Q.te,

With tre nigiges®




@y At 15 taken myst f4mancs Atpell., For it 1 evident that
h ~
)

The Club.

Nailrobl. Junuary =gt 1908.

H. ¥. Commissioner,
The B. E. A. Protectorate,

Kairobi.

w
-
a

.

We hiv. the honour inm accoraance WLt your re, =0t Qg

lay Leiore Jou the main featurvs of two .l crgetive s emes
of ajproaci. ts th- Fldume Jor-: *

We wish t0 emprarise *Le 11 ' nowo.ar t (it Tt prope-
-sals are but thé BAresy gutilice main prspoiples in Line
whfci. can onl) be elaborated « cn we nave the reports of
our engineers.

Ponding tre completian ¢! ur surveye; we i.L -ﬂh Chigde
K v.'};l"mrgpbiﬁlc t> appreacih she foregt ‘rom Londlami
at. tinis ru_c will en‘ail _0 miles of come*rictlen as
against 80 miles 1f the line"be Lull’' f-om X . kRurfu. 3ot cw,
SUrveys may lhﬂ." that '.;. grades of 'ne Lemdian: roflite
an. 'ne perpetual cnafge of the Jenger haul outwelgn the
aduitional 30 miles of copu'r,. 'ivn em the Nukuru -outs.

This cotpled Mt the fact that t ¢ londianl route would

ve a backwater lime wnile the Nakur. route woulag be ne rirst
section of a mucn needed trunk line te iort Victaria, leads
us to think thag we may ;v-a‘ror the Nakuru route, more

"
;‘lﬂhlly as Doth routes are such serious undertakings

“that po-tdmber workisg company, qus 'imber workers, could

carry the firancial burdefi unaided. The railway woichever

no tipbes company which in 1tself requires at least

orking n’u.nl could stand m agaitional

‘-fluoooc. or & 180, momcn thkee routes
: [ 1

O “1 AJ ¥ ght

£ 150,0



might entail, umless sugh portion of tie capitalisation
c¢ould be financed on fixed interest with some form of
debenture sequrity, and any form of detenture of such
dimensions is imposeivle to finance from the base a!forded
by a short lease. Tt can only be d.ne vwith the aid of the
1a;n¢ grants usual in such eases or with-a smaller land
srant aad a Govormment guarantee¢ of ihterest. Ao we should
be.comatructing in what Froved to ce one of the most
diliicult portions of she Uganda Radlway ana at a distance
of 500 miles rrom the must ve are asc'ming that ou- Railway
Blght cost us the £ 9,000 per mile w ~h wa. the approximate
average of the U, anda Railway, making a to'al of & 180,000
for tue Iondlan:! route agd & 450,000 for the Nakurw route.
The cajitalisation of these routes would reqiire an wssured

00 anu &€ 25,500 rer aanum or a lescer sun

£ 4,500 and £ 11,750) if backed ry a

. IrQp thv possesclom ef lamd which the

falie WE e se’'tle with emigrants.

Then e € rinadj;les wk.: rave led ys to the

following canclusions. '

Zhe l.ondiani Routc. ( Twemty mileg at a possible
cost of £ 180,000 représenting a charge @n us over and above
mAlotenance 3f at least £ ,000 per ainum i interest ageount),
¥e wiould require, (1) A grant of 12,0()0 acrouv per mtle to
taken wherever av.ilable in the vieimity of the ldme and
hela in ulterpate blocks of 640 acres with the Government,
in the saue manper «8 the Canadian Pacific Rallway grants.
This fipancially speakimg woula be ( iz t.e event e: gur

velmg atlc te set*le the land at cur-ent rates) eguivalent

te a perpetual guarantee of £ 66 per annum per mile or

£ 1,320 per winum for tae twen'y miles or seven-tenths of ene
per ceat on ccst of camatruction. (2) A franchise allowing
us ‘.).cbntx‘nuq the line on the same terms to the Lake,
Cwmptruglion to ve Ly sectiops and to b;.sin vithin : i

AR { "; speoified

g s e
. W o




Kh‘”ﬁ»mw q.t. a uigu-u- rinty 91 m-omth of a
pcw,’br cubic fost,

. - &m (ﬂ‘t)' miles at a poss!blo mt
of tm,ooe rﬂpﬁ'ﬂim a charge on'us gover a,nd above
-mnhm of at least £ 22,500 pQr mm-i‘« m.mt
bcoount). We sholda require the W“ as abave.

The vr.o,\.n prom: tion is dep.ndbnt ‘we,n our B‘ting‘ aiv‘n

4 maximus uireuch rate to the coast tron the foreat of

one half-penay per tem per mils.

§ We have ote. - atg.,
4

(S§.) P. R. Linghmm.
(84.) ¥wart 8¢ Groganm.

\

\







ey nﬁ,im{owi *hét‘évﬁge
r, nrovlded théwor‘ u“‘

60000

what rats

t/‘ havd a larsg dert

N‘ab nhetsx: ;mpl mie for cum.ry produoo JK: one mn\
xm" on peﬁ' *110 I wculd‘ba pfe"a*;pi t.g qugm i?s PR
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diem e Tediiction of 26% 1.e. nine ries per ton perimilae.

After sowe jonversation with lJessrs. .ingham and

Grogan I said that I would qugte ‘thé iuwest .rate I could
for ‘t.r’e crringe of their timber {.e. 9 | Lew’'( § denny ) ®
! oo t;r gbr
: ,poz Bytcr iy ?a Lot Bocgful 3 4y i ull train
' ‘e, !..mg-/ niaufﬂ? t.hi‘ L-p‘.; 8t of :E;opqx;qeixu;.;
tpesod on a Bunopd rrjf;e L, :11_!‘"}01‘: g tng highest
‘:}a%'.fn SRt I SEL Y Sr.;a nt&ﬁ wWould oe. 5.4 "Q‘ "pp» won
per ;,no*_'\' I vedisy a.’p nas (u’.-amn& s 8 8 '195)&]

per wilen, #ubjebt 1o a minimur losd’cf & -tons

‘14 rict quote thig Ciggire »fi rurihe: 1=~uu;o

5 ; { =%
£t 7 ame uhe- Autervies '.ogqnmh-
SRR TR s - ann-
At
st A y ne te -7 Ay urnSle™ e 1"a ;atd
c 157" 3 £ < ans e’ -
i
(.I i e ibades fo: our maggong

Lg% n lﬁn Cintas we oub e.r.;u P & T
(b}  Fboe Ki- u\:imx@:. Ron 1 we Cmn ocun Lo@9® LG
vehigles Lecnu e Lne % liag grrdiegt in )1.5% v ens s

Betiden:. Npircy) arl dau »e imu nuy nd .o .onde ¥ 1 Yy

e en 8 ¢ © 1.q adient
vy A 1ot ke 1o of the tfmber -oum Lrve to be
carTfed 15 opentrugis dteaule for pabur. 1A s, ’
%
On tAa 88818 0¥ L1 ad nni va: tat 1 char.es
sanlzle ¢ Il.\' tiat Tour less trAa T ples ¢ t Y iie
I Q@uiy -arry the tigber without loe8 and o wers dc
GOL [er it e t ATy any traffis.at an obyigus loas.

v On subsequent. conversatign witl, <. Lingham T. ljave
eligitad the following wafor "tl«lOY):-;
1.5 that AL the tirber wag «rowing olose 4o the Ugargia
Ratiway o Mau i1 oeuld Bemr’the t‘rexyn. of .\ AW ﬁm"
It.

Ko g agcouRt [ of (.ho ixuenl'vq Mt ’(



fa amm;r.‘ lind -t0o the Forests which makes 4t necéssary
to reduge the freight on the Uganda Rajlway to ensure &
pyrofit ow.the tirber.

It 1s evident tnevefore
v/ercope two difficultiss

business.

e
OREEF ol Vobob|

Arearnf
As agards
I ¥ncw
evident t
that Ralliway
sare ful
h v examine!

will therafcre

08 Trang.
Ly aurveyed

Frurent cannot jteplg

me;d that
gatisfactorisy
agree Lo oORrTy
ies per

fference infreign Yetween € |

K
L0000 tons per angum is about \ +

wOULY Le 14,000 twhat is
3 . . .

et




, w\ming that my estimte-f‘l uorrect, mn t»hat 2 P1€3 N ¢

is the cost, price of hauling the timber, we ‘should

1cse M,QOO Por sannum on 15,000 tons,

I would say that indirectly the country would

that it woulr be well for
Governmem.uto agre® to it,
. The freight -‘mar'ge §s :,\wvéver the lesser k:uf_ficun,y:
;.fut.nq brangh 1ina quew ion can be settled, Vanfj of this

L.ar more. tHan

‘.;*'ﬁn, the freiehts could be adjusted
as.1 suggost. ;

Sy
\/ - 3 fm ‘
o - F.Curr
¥ Jdenuary ligh 1406, f
PO, . . Y.
WA Wit tie abcve T HaMg had A further f
converszatiun with F%.h;h!x 18T, [ famncy He will acoat£

the 7. Fles pew Luu per ™

i%!, subject to_pther

gm<l would suggest viz

(1) t this rate 18 limited tg a; output of, 15,000
ey . )

~ & . "
(2) That he ‘guarentegs fed's ¢f 8 tons per waggon.

&z(- H.A.F. Curfie.



w -xu-h- ,f\hnrnﬂa Yide to camect m tmm
vub the" ﬂ.nnua MW erkiu o 64 000 gcres s ‘
% foresy npi% to e w o) 3 -uch mﬁq‘ undnrtaku; than <
p ultt*)q uuwcm,ug & Vine g lﬁ. ¥ile that to e
‘«W mind 1% mh[uoq thjt ({0 ldL hapo-iu%l mht {
foe 1he ead wis u wyanac it m.&m Knowh’ ma.t 3
1:; !hdmi i » unur\oxpnt or ;m vnmuugt and © 2%

ir-.-um; uu lmenat 40" w»q 'l‘h Ia@ gmt pnr %
"y e - mile “M co;m it

,’,'. ‘P *. \15‘@;5';1& the’
max e ideniate it
: Wit cfurﬂub, -
&C.lAcsl. 1&3%" et &
1 xﬂ 4\.‘&2; be ¢mtﬂl“; ¥o t .

)»
1‘", Ta. deve rem v n*hy mnd;c"'%qu

A ters q_no VY veurs )«‘#
c.‘;ﬂn. ﬁﬁﬁm 14*:53;:\116 ,. 1

A, 3. «:Q-u\k¥ ud#xu\
%»‘m&u -u-l-u lurol.n i
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Hilllcroi‘t:‘
xairbbi

" : pm:’,&m! ‘x{o?u
J%n’e leavts us ne alte

N 3
ad ) A believy, ia tjis )
" ¥ f : W e it

'\":iﬂ; shortage of Availatle dand rendsrs/the Lﬁlizuétngl
railway impossible without a Government guura.niec.
We thearefore veg ;a* .:‘ke the following sugrestion of
a ‘b}l‘_,i.‘,d upon whieh x":n.ﬁcxgg “}}Qﬁ;“-" p?wible.
A Government guardntee of § per cent upon a defined
Sest of gomsiiuordan. 2
) A f‘nu grant Ip frechiold of thése €a, OOO acreg ot’
'MJT;‘ land and the freehold of the rarolg"‘ruau o bd

(o




7 GuF.E11184t, Esq.,
Conservator of Forewot
He Mo oomn:ﬁ;;n;ianor,

Datec Na¥igWi, (1248 Tunce;

Falrowi.

( § et
U have ‘{.:.S k.q‘n,r .:} & TnAt eam.m Orogan .id ’g
j,;.u...ur AT‘-e réyves o o qs&?.s; ?sn., Wit -
ta tie a\..‘Cf.Aiﬂ{d- the arwa f{ fardse lahd lu%; u:é:h
near they*Ravioe®. N A ;
Aj’qi’ !R!s asgert L . no . c;w’

" conplatMocn v Lol incfua:.,

lrhfu thd Wandopoby eteoy
35 Govermuen€ wiil 5F fouree - Yake 0o ,;"« :

2k3lity; UMb tier® scems o no .c.:aaé ﬁt?:»‘

u"«_.t, Dusi land, WBicn 1t 1s alCessar . L& 1\‘@41&1‘.’

I‘Jrnt;’ lal.uu Lo apable 3-.“'-:“: Orogan to prgucct ke lutter
from £4re, s.0ulc oot ba lpaseu *to i &% tvdl cary pasteral
rates for the term of Lis forest lease, a provisc uveing
entored 1n the leaps t'mt If any pértion of such grass and
vush land e '::oruni‘t.;x' & plied for by ather verains,
Gov-r;qn-nt ey lease or Bell agy rortion thereof, provided 1
that Mmuv Weour(ty b obtaflred an hapc{ oF purodagers®
to !:‘ke _gvery pu.nd. prcom.t!au m—ninpt tirc" n!w 13 Le

f‘ pell on¥1L3e Tor o\ rnulhn( I‘m thnih n-ﬂ.“




t0 the foreczt lewsed > Cagtala Gy
4. There is 20 doyy? 3 Koom 13 t e forest,
wido owing t. it pre#cut gansity has tuipwbist
e, 1s OF *d o ¢lling ‘operations, i -
ceessari lea ayuse pff a very infldosablefa: i
*
wo ! g .4 SYEr L, C Ll drsas, s as taps, bidglies,
ehlyps, dr S P 37 N et Qanc:s ol ;lire dgtering {rom
i
gra Mus Jub side will Ve greadly i 1s9d, while the
v.Ze 4o ¥y a idusd ool Livle &
It 3 » .5 1 22 T Goxe er el Carfia Y
¥ - . 2 1
. g ¥
X , N y .
vi 08 [ y Wl 1 ) 3 9) A VS :,‘JHA 4
g ¥ ’
3 Qe wdg val drgd wimila €67 {1 the cw
. N
e Lo ae ¢l cost Bove ament adtiting 3
A » l’ +
ouApgegontrar t 17 & & 1Y regdous Srimethe
3 . # $ / 5 4
AjBds » W! pr@eent agve no valye) SRl *he
.
L 2
¥ 4 deal wi" any, V3L Qawy A 2 .
- e 5 &2
wlrealte - R | ¥
e. I 4.4 al, 3o . ¥ EY
~ 4
s sz hiune, sarl) srders. g 1saved -ty the o DT
and mysel @ & Y tiag Of the ré: ¢ fand
a 4 ¢ A i ¥ L
’ y
I a~, @tc., ¢
(8&a.) “ Rlijo*:,
vato of Forwa.s




= L
< 'w-umq.;*

%ol myself, the darv
Rew




to the forest leanad to Cabta¥d-Grogan.

e T , Toere {v, 3, doubt. but tratia um'ﬁs Ahe for.ﬁ\‘
'ma ewing to its ’hnnt dansity \A- bm h“a W‘M
tfro, 1- lpiljd out Ly felling op‘ruuom,«vhzqh vgu

soat fono all ovest it hAllgg, areas, sudh's
o
{ cn};n ary ot u.q,.s, etd.y t‘f*n chances ox.l"&re

. It
Gr..; 1 in @very wayy w t.m,,»umuas of his ve:\"

Greate = «..-uun W:@ﬁ&umuur forgus L‘j‘

o

xwhaunre yropqud wﬂl count Gover
.S’, y

as; the .Jnhr’r, ;é will wﬂ soiall r-venue i

Lesne of lmdp »ieh at mu;nt aave 00 v&lk ﬁxﬂo t'

.‘/AA"'““‘Q‘E_..I G v@Phnent to dead witn them, 1 they sl'éoull. v
nersvaflter acquire a value, will ve retained, -
€. 1 would request tmrsﬂ;ru Apat, 4L you ar pr.t, “,'ﬁ.’nl
suggestions, e“{ a.ﬂ&uu ’ b ilmu t.p e .‘11°0~
and myselfl, tune survey nnd ul'qtfan of (.h.‘ pnu‘tw
teling already in jrogress. { ‘

T am, @0,

(i@.) c. ¥- muu.,

muv‘utor of! hmtt. 7 i
bt
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Natmos1, 227 pev

i (g
ooy m-. j g, <&

;lua,m %0 our redent conversatio

which you asied me to pub %ﬂltlu the retes I ¢

o Nr. Uinghad for \he. ogrried nuu-u-.xu.

At Wwat T informed Wr. u‘u

CarTy as wach uimber as he can ofrer v §

mrmmnm wwm‘»mn.m

‘ load of 8 tons nr\un Lruck and thet consicnments are

given 1n tuwmin loads,

As W, Lingham stated et at this rate he
could not 40 business, I have inforved Nie Majesty’s
Commiesionsr that in view of the advantages o the ocou
li%ely to be derived from the cpening up of a lurge
ness on Mmu, [ am prepared L0 recommend that the Rai
ahould underteie Lo caFry up o L5;000 tene of Liwber PR
anntim st 7,8ples par ton, subject Lo eur being given q‘f"
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