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MmtoMtnYwmm’s
doepatch WOL188 of ustdh Jh, T have the nommir ‘o
u—unmmw-mu-““ R
b7 the Gommissiorier of Public Works in mt"ﬁaw “'“
the temss of eiploymont of tne umtmw :

in his Department,
R.

T theroughly in accerd with whet kr.,vatte
W43, 4nd I rust thet Your lendahip may be able to
Feommmnd his proposals for the faveuradle eonsides
“ation of the Lords of His Majesty's Troasury, :
I have the h-n& to. ».
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I sm ommunioating with Mesaws.Stedman snd Meonaghtem
on the question asked them by the Uolemial 0ffice, and will
take up their cases when I receive their answers.

) . Neanwhile I cem doal with paregreph § of Gelemial

‘907‘4“ 0rfice despatch Wo.135.

My contentiens are:-
(a) et Assistant Engineers should be appeifited on
«_ 4880, on a teMpovary sgreememt of 3 years vis: % yoave
| 91X mentNe?! wewvice, and six memths maximm loave during '
\" , this peried. ( Pay £850 by £85 to £500).
m That there should be an establishment of parmanent
n " Bnginsers in the Public Works Department to be fixed
¥ Ké\ from time to time.by the Golomial 0ffice.

'//(@) That should there bo a vacanoy on the permanent
'm»nmm.‘ an Assistant Engineer who has served for
the first peried (see (a) above) should tuil this vecancy

: ,.M Werve for another Period of § years on £500 & yesr,on

Y m leave rules to those onjond during the first period
of sewvioce. T 1

At 1}
(4)  that should thers be no uunoy on the permanent

LI £

establishment, when an Assistant Engineer has oompleted

his first period of 3 years! servioce and leave,he should

bm‘fu Snéther Whires years temporary service
o “ por anmm.

’
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(e) Should a vademey eodur on the permanent mlhulilbl“
@iring: thig second Pepied, then a tempévary M-o-
e -um-.m Seoond Perisd shenld sucsesd to 1%, but should .
- Mlﬁmm-hu-n..mwm
‘_ «lv‘-nmtn-num-n the Pay he hes received
" of evew 4500 & yoar.
" (£) In satrtem ve malarics a11 Eagtnoess of the Pubiie
\nmm-j'ﬁlmHMIM )
'j'/(‘n-u--uu-_u. Porters on Safari and Subédstence
' | Allowane if eny, similar te these in feres for other
Departments.
2. thqorlnvumh.tl-mn
YOIy exgansive affeiy, and I have no knewledge that it is
1008 expensive than 1t was frem 1874-75, when I was at tne
R.I.B.001lege Gooper's Hill, My education there, including
%08t of living during the vacations, pooket money, and
@lothes, came to #£1000, and I never earned any money until
I was over 33 years of age, when I went to India and
l‘.i“ on a salary of about £400 a yoar, at the them rate
of axelinige as a Pormanent Assistant Engineer in the
Mbllo Works Department.

s
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mmmm”b\vmmmuuuomo
”uhoogumunn-n-. 0 a salexy of £950 a
your 0fficcre stationed st Nairedi, Mombasa or Kisumu
MWM“M. and my mest eoememical
mmmnnhut«nummn
in ‘evder to balemoe nhis privete acoounts after his first
vear of sexvics. This Engineer is a bachelor, and
watolid the expenditure cerefully of overy sent he received.
Bad ho been mawyled he wouls have had o s¥111 furtner aip
his hénds in his peivete Peakes.

A% Who ond of Nis 50 Montha' service T caloulate
thet thie Offiecer ¥1ll be in the foliewing fimsmotal

‘positioni-
(a) @uring tne firet 18 montha - 4o
(v) . " sgecond v - &s
(c) o " last six - g0

loss ~ 4gs

Thie is mot muoh loss (but any:loss is u'riutlu).

and he will ntn be a ‘ﬂvoru'r Aspigtant, Engineer i
h@. z%)" ;’. %norom. be tempted to w

- Sladwtiare 1 g™ u‘t be parmanent - ( should tnese
"be a umnoy) ~ona nlnry of less than £500 a yea#,ana -
’.. is or tao stamp of man that should be kept on.uuuae
ne 18 a Bachelor. of Solerics 'Wid B.A. of his Universtty, = .
and has had experience on a large Reilway in h‘lml,lnd’
bears a very &opd character. .
3. nmqvoomnn-mzunpmnm“'
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mormmuo_mmmvmomuqamn
salary of £950 a year. Ho inforss me thet althoughhe has
no onildres, he has net besn #bis to 1ive within his
inceme, and has hed to indent on his wife's private meney
in order to dalanes his yearly scosunts. He is a very
ecoriomical men, he end his wife ave #triot testotalers,
he has net even jeimed the 0lub, and he doey net entertain.
In order t6 join the Olub, te enjoy the uspsd out-door
gemeg, to @llow of his vife and hiself pastaking in the
Smonitiss of the Olub, and to in fast Live as his wosial

‘ mbn-vmummuvuznqumluoanu.
| Tids Officer bears such a. nn high oharaoter that his
wﬂun should earry grest reignt.
4. Hitherto I have mever made a comparison between the
salaries of Officers in the Public Vorks Department and
these enjoyed by officers in other Soientifio and Business
Departments, but I sm afraiq I mist do so now in the
interests of the 0ivil Engineers in the Public Works
Depaxtment .

In the Veterinary, the Forest, the. An-imtml.the
hmm the Post and, Wﬁ (the Aniiitqn mt—,‘. ;
master deneral sma Assistant Superintendent of Talographs

Sbviously renk as Executive Engineews) Dopertments there are'

1o Assistants. ' '
In the Survey the Junior Staff surveyors draw

a0 - £3s0. Ly +i5

! As no details of the servicesof these nﬂnn

@peer in tne direstory for Britisn Bast Afries,Uganas .
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qualified, but they Bave not es a rals the qualifigstions
possessed by Assistant Bngineews.

In thie Police Depertment the Assistant District
Superintendents of Polics draw £350 by 815 to £ 400/-.

™ the Oustoms A880 by £10 to £400. ,

In the K.A.Riffles the Subalterns drew 4850 by 15 to £400.

In the Ugands Reilvay the Asr'stent Engineers dvaw:-

oo -~ ds00 however much senior
2500 - 8480 ?:'i" .-‘:.'m.“‘......."""‘“‘

£zm0 mwmwm-m

In the Sreasuny the Assistants draw:-

fiasd vy &10 t9 £800/-.
Sow I maintain thet the Assistant Enginesrs requive Just as
@oed a training as the Junior Officers in the above named
Departments, as I cannot admit that the duties of the
fesmer are any less omerous or responsibbe than these of
the ﬂ\- Thorefore, li\hwal we have been very
monnmomm stamp of Engineers who have .
mm Public Werks Dmﬂlut n.mn 1% wen started,
“mtm unmuru uuhnn -umm«

.n-nmu-u Ahe oountry giving the Department a bad
- u,mmn omﬁnm nmu- with the

m m.mu- 1. ummnuw Q,W;

: mmumu\wmmwumun i
te mﬁ ithe¥ have to show taet,
"',,"‘“f" with the Avabs, Indfams,end A dana i

Toquire oonsiderable skiil i eawrying out’ thess @uties in

e




Eod

§~
n-nomn,ah mqum-pm ‘thevefore no
mmm-nbo»mm his multiderious
Guties properly m» ia o gentlensn by educstion,and
behaves as sush. ‘. Oan he be oxpseted to werk preperly if
he finds out that netwithetanding the strictest setnemy
he cannot live within His inceme ? Ne matter how
oenscientious he is, the mere fast of getting inte debt,must
nilitate against his usefuiness.
8. I quite agree that if the silaries of temporary
Bngineers exceed £300 a year it weuld be no hardship to make
them start on £3500 a yeur when they are made permanent
Asgistant Engineers, but affer the emperiemce I have gained
in this country I sm convinged that no Assistant Engineer
should be ealled on to draw less than £800 a yoar efter
two years® service: specially as he ofter has to aet as

Exeoutive Enginoer of a division, for a year or more at ,/, L
[Py

* time, without receiving any Aoting Allowance. Iy SN

8. Teo fgga&}mqun more to married men.

In the United, judging by the late voluminous correspendsnce
in Jewrnals of the highest repute, tho opinion is that

there is an advantage in having married men in the .
Golenies in the tmterest of Horality. ¥s. mtﬁ-m-
‘oemmatentiously bring nariied nem out to this oountzy - wnore
: ?.,xm-nm mvwn lot thew find on taedn

‘ m;mw tiis %muim to-1ive in
m’ ;‘ﬁ *“»ﬂ m on ths salaries allowed them.
“nmn 16 the bachelers ﬁwlinm-m f must heve
mﬂnh,x M Nover heard any soandal connscted with
q-h-dq; uu. opinien bachelors but heve oan live

¢ quite ..




quite as good 8 1ife as merried men if ve only atirest the
right class of man, and give them suffiocient meney o live
on. 411 I ask for is that an Assistant Enginesy whem he is
mede permarent should not revedve a salery of less then £500
a yoar, and I trust that my prepesal will be sanotioned.

7. I muet new turn to Mr.MoGreger Ross's mimute of 5/4/09
explaining how the Public Works Department was started on
its present footing, and olearly peinting out that although
the present Assistamt Engineaws are still tempowary, the
posts that they are holding are permgment and muet alwaye
remain se, Ho #360 shows $hat ‘the Assistant Enginesss wero
not given laxge temporary sslaries to iake up fo¥ their
bedng taipovary 0ffisers, but mersly a selery commensurate
with their beginning as 0fficers who might reasenably
exPeot to be made permanent - although their agreememts did

‘net say so - aftep,say, 3 years' approved service. Mr.Ross
suggests a meximmm salary of £400 per anmm for Assistant

Engingers,; but in the present state of the Finances of this
u-n’in do not feel justified in supporting his mpeposals.

wheni aeting as an Executive Engineer of & Divisien,more into
@ Mno with those of the District OcumissiSners,Veterinary
|0ffleee, snd Docpers, who are stiadhed to a whole Provinde.
For this purposs I suggost thad the Aoting Allowanee should
bring the hull-t Inginegr's salary up to 2550 per anmm.
A% present the fsting Executive Engineer i Kisumu is drawing
~o Pem anmm, ond this salesy is quite- inagequate fop

the
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u“““amuu o adaider Posttion
»wmmhm In ny epinten this siete
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MINUTE.

I have only one note to make on this file at the
present stage.

Much stress is laid upon the "temporary® appointments
of the Public Works Department staff of Engineers. It will
I think ae=ist to put things in thoir true light 1if the
extent to which these appointmenis are of a temporary nature
is socrutinised.
%,  When any large engineering undertaking is in progress of
construction, say a railway, a harbour, or an irrigetion
aschems, there is not the remotest expectation of possibility
that other than a very small proportion of the staff - if any
-i all - will be required on the completion of the
_construction operations. Engineering posts on such under—
~takings are therefore quite well paid. Posts under some
of the wealthy firms of contractors are associated with rates
of emolument, and with allowanoes, which appsar extraordinary
until it is remembered that the recipients will b. ruthléessly
dispensed with as moon as work begins to approach completion.
1'Bave been told of a small survey padty in this Proteotorate,
wopking foi* a peivate syndicate, in which the smoluments
were £100 a month to the ohief of the party and &50 io his

survey Assistants, with the most up-to-date and sxpensive
camp equipmente, free porters, and free yrovisioms of the
highest quality. some of Ohou Assistants were just such
men es our mx-nm ln.unn are.. The former Were smasding

v O E:
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.' oouxnry as the mnuot Gomnissioners are. lwmor rmm an

a 1ittle capital and could feel month by month that their
bank accounts were wensibly incressing. Our Assistant
Engineers on the other hand cemplete year after year of
service and are lucky if they have not to write hame for
financial aseistance. As for ooueoﬁu a little money with
which to get married, it is out of the question.

3. When I joined this Department in April 1805 the European
staff of the Department was increased, onm the representation
of the late 8ir Donald Stewart, from three Officers to eleven.
I urged that these new appointments should bo upon the same
toyms as appointments to the Administrative branch then were,
namely permansnt appeintments subjoect to a fixed period of
probation. I had a meeting at home at the Poreign Office
with 8ir Olement Hill, Mr.Eyre Orowe and Mr.Harris on this
subject. It was explained to me that as the Foreign O0ffice
was just handing over this Protecotorate to the Golomial
0ffice, Bir Olement Hill did not feel justified in establishing
a large department on permanent lines and that thorefore thase

new appointments, with the exception of my own, would be for

a tewm of three yoars. There was however not tho slightest
uue-ﬂ- that these appointments were for work of a

in n\u dountry and thé Enginosrs of the Department,other
thén lr.mt Davie, whe is engaged tally in tion
with the Nairebi drainage work, are not in the pesition of
"tenporary” Hands ® en oofs tructidm®, but are just as much a

_permenent and necswsary foature of the 0ivil Service in. this

s P o i ™ £ ‘ a T




Assistant Engineer 1is as highly trained, and as experienced,
at his m )mlm:& profession as many of the young Iedioal‘
ornoor- in the Sorvice are at theirs, I consider that
their starting salaries should bo ths same,namely £400.
'ﬂptmr this step is feagible or not,I trust that the
contention that our Assistant Engineers have been engaged
in "temperary® posts will be waived. I respectfully submit
that tlsy have merely been on probation, and that their
retention in the Service at tae end of their period of
probation should i{aerefors imply permanent and pensionable
service from the time of their first joining the Bervice,
and should invelve, to s#y the lsast of it, mo reduction

| of salaryt »

A 84/- W.MOGREGOR ROSS

April 5th 1908.







