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gi- the Ugande'kulway He claims  this right (and even

& more) i‘r satisfaction of "the old agreements, which pumorted
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it is aaw.&t,ed Ethat.(%m 9%000 10 95,000 acres is

© The wrea in which lr. ‘G obun 'S
exercxsed aounts /in 411 46 atout’ 1‘5‘5000

fbrgst of var sof igs and 2C, ,000 acres

(ihde lend. Thelrest z"'s “already bveen surve,ed out and

sllochied as furh.s or 1s cbrmpesed of scrub btm.too,hpd
ouer usellds cduntry., <E g p

(11, e surrenders hulf of the very valuable 10

acres wiich he holds ub lnllmdlmj including half the
water {rontuge. )

(X II) He row agrees to work tnder foregial conditicns
‘arranged by ‘him w1th the Chief ch%rmltbrl‘c. Foresise. y
Under the old agreetients ne ‘mignt vave cleanstelled’ all
his forests, wm. Lue except,.\on of: the very inn equa’t.e 1
reservation of uve ui'eaa per bere, conditions wiich L

Conservalor of iorests denownced as impossivle . Under

the new conditlcns ‘.e forest nay Le nar‘ker‘ at the ‘dis-

i c!'etmn of uw,ﬁtaa .bepartmsnt elu.er for L.c yeurs

£.44 years rotétion, or tqt clean fel]mgjae e
» A4 T wew

£IV5 A hs a whoJe lhére erm B¢LS.Atuted for u.nwerm tle
concess;&ns which the \cverrxantl(ccald not epperently
cancel a cor}/?esuop wlucA. J.t is bche\eu 'gnn ué proparl}' B
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Gro@n on-the 1ines of’ the prbha:onal agrsmen epclau
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head (2)£7 Ii.wi.ll ve seen on reference‘to hp g\r(ebéczgm /
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papers thut. the 1dea of 'E-g)th Lord Elgi¥ and Lord Crewe
in approvmg of nroceedifigs teing irsbituted for, e
carcellauun of the Jeuses was rather to ‘compel lr.

Grogur tu uccepl & aménded com;p;om than to drive

iin out of hLis conceeeuns As’1 Mave a.ready said , 4ue

-~ Concest ions Coramttee ure of opmion (rat it is very AEeire]
wi &ue @ﬂat, & conpromse ghoild be made ifs nosaible ' '

i

. certiuin complicaticn was introduced into the
Giscusslon uy the meriion of l'essrs Seuwvel knd Company
; “end tréir opzibn‘ to Luke up 6.\ leusg of Lie soda deposits
i al Luxe begaal. Unner their agreer"em with 'essrs
senuel and Company, the uo\lernnent will te bound to p}'b—
3 vide t,hem wlth & Bine ci_(‘rown lend, free of cost;for ah»
“‘ L. Vpier ands wharveg “yarel ouaga, etc.. aL [hlindini or in™
he Aegtﬁboutuood wggurs {rat they haye cas. their
eyes on the area of J.(, hores’ oW r%y-' r thgan el

ilindini. It will be eeen,‘mnww r. Grogen aag
L

Lru;t he is prepureq Lo 467 rat.her wore thdn pive up ralf

tLpprﬁrea with nelf its water frontage as nrovided in

' p&«ﬂf@ﬁph 5 of tie provisional hgreex;xu wod viat he will

- ley %f'h of Faving.up of - 118 oWy fronb—
e 500“‘{4&1, Lwl"m;l ,;ie ¢ 8 el

. “¥ijs ‘own )Mﬂ&bdss‘%ﬂﬂ vull
Y 5 ganc :




® - ue;%a&il’wen the whole
S acres,and will tuen Wi ;

the Gov&nmenp The, precise effecL of this uepe"db on
the héi.ual_,ereu w:.ich xessrg Sarmuel «ni Company rggulrej

cut-lr. Grogan evidently conlemnlaiel geillng us uie

result appreciaviy less than haif the wrea. If
srre-sement were n.adej’ the Governmerti would be 1rn & nosi-
tion to saiisfy iessrs Suwizs nno Compeny without incur-
ring any expensa,an: would s1ill rave some of the back
blocks of vue 10U acres et their aispesal. Before &ny-
thing can ve doue 1o thiis wmatver, it ls necessary to awalt
ﬁxe forral rroposal wiich Lr. Grogan is“zgparemly Foing
Lo nake to Lessrs Suwuel sna Company, and[they no Vdoubt
will retsil to us,una we cust also await tie exerci'sg_
} uy Lessrs Suruel znd Company of their option to tm.ce,'up
Lhe concession of’ Lake lLugadi, @ unders tand g that
we ougiit to heve & definite aecxsion fron. them on this

point vefore very long.

"‘hq best Urccadure would Lé to let t})s arranges
l rent with Mr. (}m@m g0 bumugh on-.the lines: contexmla’te

b wiitkoul taking any account ct‘ tue vnahes of Aespré aanuel
E ¥y

sue Company: . If Lessrs Samued and Cc"pany exereﬁe tha'

option and apvly o Lhe Cover:.ent for & harvour site
before tie arruugedient vatyeen Lne Government and 1r.

Gro;_'m' is aefirnitely concluded,it 'r.e., then be nossﬂ:le

m to hmxoquce Lie. apprepriste wodifications uﬁ(} parag Taph
: o w—-‘1
B o‘ the provisional, utreemen . Qﬂ,erwme umwme-
Conl_dl. ﬁ-‘—/dru,c > i
u & by the conE}\mon of a supvlenentary

{ ugraemept vuth xegurd Lo ﬁhe ares sl I(zlmdm;x
g : RGeS A %
: ._‘_l.;__

s
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}(emorag:d\m of Interview between Mr grotgan,

Sir E P. G:l.xoua )a.nd Mr tler on ’I‘uesday loth
“a

November 191\‘0 22

Mr Butlor explained that the interview had &
' been arranged for the purrose of considering the ’
proposals submitted by the Governor, after discussibn;-
—ﬁp tr~ Bast Axrica Protectomte, for settling th»>
outstandlng points of diffc  'mece in regard to Messrs
Grogan and Ling - -~.'s concessions.Any .oncluslons
arrived at in the course of the Interview vzould)h@wey;uj
nave to be regarded as ad referendum the Secretary I
of State,to whom the papers had not yet been sub-
mitted.

At the outset Mr Grogan expressad his
willingness to accept the terms of the Provisional
Agreement subject to a sett}ement of the ti:ree points

specified in the Crown Advocate's mempra}ndum of the

9th November 1910 (last enclosure in 79)4 viz:i-

i Pl
{2) Deduction of licence fee from" zn}yq.lt.y N
(#)" . Licence t6 &éut timber between ‘t]pe area *

by l.'r Coryell an

't:;w Uganda Raiilvay. -

Mr Grogan said that he had uluyé undeL stood
: ‘.‘Ltiqﬁt"of forest dege,]‘b pc.benen :
in 1;%\_ Pro«ﬂetomt'e‘wm wquld e gra,ntpd yrofqut

Dl & sv‘éﬁ“ﬁmem
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treatxaletm, but -that; as a matter of fa'ot Lat.er
comers btaﬁrd grants of tcmelt a.awd on mk?l'é __‘-
gt !‘avoumbl’e terms. than himself. It u-ltrue that

his conue-siop omprined the best fox&at areas:
oy.t mbsomzen 'tomrs negot'uionq, the position

d V_‘n the ,Ile.nks of his concesy:
sion but nearer to the i'ng.lway. k Thaae areas were gm
ed on more favoumb],e terms than he had himself':
abtained for, at the timg’u: was understood

thnt the land mﬁied to Dr Atkinson and Eord

Delamere was \vhul‘.ﬂ' pautoml and the usual licence
fees and forestal conditiona were therefore not
imposed. Thes¢. grants had handicapped hf- nad he
condidered that he had a valid grievanoeijae he could 1
not compete in the local market with his more.
favourably situated competitors. Fop this reason he

could not work his coneégsion profitably at the preqent.

; ' 5 : tm}and,ql the agt:ton of the. Govermm_»nt 'md placed
' b this g,gsdvi}‘;ﬁ&ge}he d1d not_think 1y fatr
“Yhat hd %xqutd be further penalised in res.peot of gl
the 1licence 'fee.‘ - :
Mr By ; ,pomtea out f.haf,.in viw of
Ofriticisms whio’hv.had alr’eady ‘benn 1eve11ed agaim;t 3
Titne’ qmamment {4 f»' uﬁg 'mmlit onueme‘emmmn( W
: 0P the ndaqunte von'.ing of uoﬂnaucdnceumn s,
the éroteotmmte, 1t Was ‘¢ssentfal trat
of tat ,uutm?uhmud {pe. 1ngersad rgr She- dgzsane
ox\der {o ensure. the prpq:t Q'orﬁn; of the uon}pl&q
and he thﬁught that the. bimuwkt ruooyarmm

30
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licence fee in each year was the ‘bést moansg of

attaining that object. ¢ o
Mr Grogan agreed that the Govwnmmt must
safeguard itself against critiq;-ms o The nacgrg

reierrg& to but he mmntained that the concessions -

e to Dr Afkinsc,u and Lord Delamere had deyrived him of
te local market and that he could not WOrk his

Torest profitably) as,owing to the expense of getting
to and felling the treus he could ng at the moment
disposc of tho timover except at a loss: and e did
Yot considar that he should be furthep penalised fopr
falling to work the forest on those terms. On the
question of access to the conceulon Mr Butler pointed
out t: lat Mr Grogan hag apparently at éne t ime advanced
the con'ention that the Government wasg committed to
the constrwc tion of a Railway, 1t W¥as necessary to
gu.rd against any !nfererce that by granting the con-
cessicm jthe Government was under any obligation to )
M.n wgan ua@d thnt he had “never

.gulld 2 line to 11;

h o
o6, potntife); e

grant of licences to cut timber between the area sup-

Veyed by Mr Coryell and the Uranda 'Iailway ~
Mr Grogan oonf,lh
f‘1n¢ a t‘n‘r'hr! 48, Wo aozv,
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licences over additlional areas continuous with

the area surveyed by Mr Cory=11 had been admitted

locally. Ha was, however willing to accept instead

the area specified in the las' parsgpaph of part (1)

of his letter of the 15th Septertber 1910 (énél.F.in

3%79)/if rranted'en the same terms as the defined ¢
area.’ )

. The Governor saild that there would e con-
siderable opposition locally to the "rant of licences
on the tems suggested as the ordinary forest terns
were much more strifment. sz,Groga.n‘c‘(’mtended that
he was entitled to more favourable terus than those
who came ]_'ater; tmd that, as his forest was koo~ 50’0
miles rrom the coast the concessionaires nearer thh . ol
centre of se.ﬂie had in fact obtained their concessiﬁﬂn .

én more proritable terms than himaelr. Th2 Bove:nor

had no objection to the ﬂxtension/ﬁn principle =

the question vas really on of erh Mr Srogan was

then aaked a ’ ’ﬁs 1ntentions if thegadditional
ucence war% k ¢ :

e

170 000 ac‘res of which 90,000 to 95 000 ,tyas would
be f'a»z-eat (aa a.gsinst the 198,000 he claimed» ’W;hes'l.,
rest bginvgm-dﬂ up of: banboo. scrub, and broKen forest

with a. mbutant;la]. area of good grass land amount ing

4/,0 Lo

£




<) ‘ f& 203 a 20,000 acres in all.

The Governor said t! at ne would be prepared

fo faoe lqcal”opposition in r‘egard 3‘,0 the v;‘pnt of

of hié uption to acquire thé'

be included among t.hefor-:st.\ Aftar further- dgiscussion

Mr Grogan agreed to walve, In respect of the new h‘i"ea)

the right which would 5e given him by clause 8

of the Provislonal igreement of acquiring such lands

at a rent of 6 cents per acre per annumJaNG to accep»t'.v_c»;,.

Instead a clause giving him the optlon of a.cquiring":'

such glade areas on conditions to be fixed hy the

ARr Uzl o

Government at the time thehsale-or—l-ea-s-e ﬂakes place.
This arrangement removed Mr Gropan 8 chief‘

ob,]ect_ion in regard to the ligence fueja.s ’tmder it

he would obtaln areas of forest which he could work

et once 3w1ng 4o their béing accesaib{[e from the

Railway. He therefor-\ agreed to wltndra‘ bha.t. o‘bjec—

' 'ded tha 'bhA Secreta oft Sta:te is pre-
N gemans any e sy :
pareﬁfto u.ppr-qvet ‘of his being g,rnnted the for‘est
rights in’ k&a,*gdditioﬁala drea in queat Lom on the

Pr tdsma conta‘ined in. t.b royisional, Azreemem., Buhjed

S

Odifieation éu"‘t:o glade areas mentioned

bh.e gt‘plgdinz paragraph

: %z Computation of Royalty. The point
had been pmctioally settled locally as the, Chief

,Gonservator of Forests had agresd that the equivalant,

o RE. 2 Por {tree Btumpage may be taken at Rsj1.88 per
Vg o PR ST A T i 100
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tude . w .
0 ow feet, and the Governor had Informed Mr

® ~ )

M, Gro.pan

of theé royalty. on the 100 cu‘u‘

f‘ot ]basis WouLd simplify ris opbrations and also nis

; it would be necqssary only to consider the actua.l ,‘A

- .output of tlhs inill. As regar@g Mr Higchiu's ori-inal
objectlon upon th: score of waste of) timber, Mr
Grogan said that there was no ﬁeed for apprehension
on that point, seeing that the amount of the royalry
was 8mall in comparison with the cost of got ting to
and felling the trees; and 1t would not t‘neref‘ore be
worth his while to waste :-1;79 timber for the sake of
saving the royalty.wfox £

4. Mr Grogans powers to deal with Mr L:an_s

intéresta. Mr Grogan explained that fr'oublg “had

d.risen between himself and Mr Lingha.m ﬁnd that 1t

had evenfua.},,ly beoﬁ:&e’ pecgﬂiax‘y to prooead to the

MO Cou.rts of

coxmtry in “Brder to obtain & defini-
tiqp of trx.e‘ .§rsh1p. The Court had emi)owered
e %f uhe \posit 1on and he now held

“gn of tto"ney under which he oeuld enf;er into

Cae
& ay'&ezp nts) subject only to the con{irmtinn ot thef
Gouz-t,. At Mr Butler's regugat, he undertook to
J.nst.ruot his Eolicitors‘*td wrﬂfe to the Colonial
N

P T offdée and explain the exa. t position
' 5. Land at Rili nd!_m :ﬁarbour, Mombasa Id.

Mr Grogan was prepared to adhere to clause 3 of the

5 ngon&l agreement, but he said that he had recemty




' _,? w
. veen approached by Messrs sarmel & Company with
"o i a viaw to the surrender to then (&3 a.,portl%x f ‘h2g

‘11(50 acres 1-ased to him at Yiuixdini sarbour. He

o

underl‘t.ood that ths fol

was comm'tted _.t‘.u'

‘assisting 'Messvs Samue L(‘l‘

requlrements of the Magadl Soda. Lake "'\HOE‘SS on and

they appeared to think that oy gelecting t » 3lte
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o e ““grogan promised to write to iicss®s Samucl expresslng .
a

his villingl’leu “to meet their wishes,and telllng

them that a plan and statement

= would have tr- pe submitt
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