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ounds and,as I lrnve strted in this letter, ih view of the

rect thet in the neer future the responsibilities of the

‘,m will be watérislly iporessed, tirt I beg to rpqunat T ' e
[ a8 %0 rpeorend the oncwm of the n-m or W :
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A«w An the Pepmetment tus, the fpot must heve- . |

cogmud. that, we omret expeot t,o rewﬂhe 'lervioe. or . e

—— iy '\ » 7 5 ey
e two Officers fcv \'-ry m'-h lonzer and 11‘ l'y mﬁ'ma'm on

e

is not wiven orrect. to it will enteil ry deinxz loﬁ. in the

very neesx mwn with none but Juniors end low paid oft‘icers

0 assist re in the mirving of » depertrmert, which cen be

nnid to be almromt deily inereeeirm in ite scope e=nd

responsibilities, : ; o
Sugh a stete of affeirs cenuot Uut.l‘l-}it"be C-:ﬁlnu} s <

e ei¥iofency which I se earmestly lesize i 4 Al'cluavt, as

iu in rl:eaury Ior thne proper admriniatrstion of thetr

dutiss ‘thot the Wolkshops lemsger sid the twoDistrict Officers .

rust be given & standing ard a rark to enrble them to. be U

respected by the stars théy hsve Lo cbr.t:-ol.an' rangge,
That thts ncoossiw u am::’o is mrphutmﬂ Yy

me g;y'shen beiﬂg m.ovw on ltont, b.rxymxm Ar thet
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' I heve the horor to drew your sttention to my "2

previous oomqmndeioe recerding the sprointment 0q en

a‘ditionel Asgistent Loco: Superinterdert mp the orestion

of the post of Workshops Vanager,
Now t.hst, we' have received the. sanction of the
1~ Becretary of State for the ommng and construction
|| of the additionei venicles which were 8" urgdntly required

| for the equipment of the¢ line 1t momss thay %no % throws.
%' |- on the Offider in otumz. of the Wérkshops will be‘hoan:or {
) i than’ ever,

The Ugende: Redlwey nu'surtcrec in,the past from
) t.hnn heving been no official post of Workshops lfmm. {
wh.tnh e umoubudxy 18 anc must be one of the wost omwu 3 Z
§ %
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mmm No.10 for. the wht-
ment of smcrintcndont for Kilindini Whart . ’

The adoption of this sosle‘need not be”
considered imouhle with the uliue- now drewn -
by the two Senior Assistants in the Locomotive -
Departmeitt for as the Superintendent points out it .
is unlikely they will remain in the service.mmeh
longer. These two senior officers are both eligible
for pension and it is probable that they will not
return to duty after their present tour of servioe.

4. If you sanction this appointment, a vacanoy
will be oreated for another Assiattmt Locomotive
Superintendent whose services are most urgently
needed. The Losomotive Superintendent hag no draw=—
ing office and with the advent of an additiomal
asgistant he will be able to get out plans and
drawings for new shops and for stock whieh can now

;nly be done pnrnmny by hineel! under great
wﬂgu.l§ md to_the detriment of his other duties.
T S % ;rmr. t.hmtm that _your nmﬂrlr ocnt_- ;
dcntion lily U! 21’9! to “this proﬁsd for. tkn oW
q;poumenf. of Work-lmpa !.!unagor and tht on




5 (GOMERNMENT HOUSE,
JAoOMRRNM
BI,
BRITISK EAsT Armn

Lo kort) iL 3 xm-

RS P uw,

8ir, .
I have the homour to forwafid herewith for
your favourable comsiderasion a copy of a letter
from the Locomotive S‘q'u"intendont. Uganda Railway,
‘recommending the creation of a new post of Workshops
Manager and the appointmont thereto of m-m.
———— ) ——
at present one of the Assistants in the’ Departiient, .
2. The General Manager and myself are in onure"‘vi
agreement with lr. Nevill's proposals the more 0.
in view of the substantial inepease of work in tﬂ%’
sheps which will result from oﬁlhnoe with .the
indents the submission of which was sanectiomed in
your telegram of 6th March. Moreover should a loan
be granted, even heavier duties and respensibilities
will fall upon the Department and the need rqr
strengthening it will be even more erltin. The
. work now is very strenuous iﬁoodmhusandit
lb umumn that it ihuﬂ;! be mlﬂ- out :
nmm wpnm are 0% below the
standard of Sequirengnts. For this i i
ur. Ferd with his wp to date hwlmo of Workshop
prastice is maisly responsible.
8. The position and responsibility of & Workshops
.23 Manager
THE RIGHT HONOURABLE
LEWIS HARCOURT, PsC.,MoP.,
SECRETARY OF STATE FGR THE COLGNIES,
DOWNING STREET, LONDON, S.1.
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