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From Genersl Smit! or=ter tc War 50w
dandesa ‘n 3’ luizenbers

BeD. 10838,

Tt 1s the opinion of the dootors that [ shall nc‘ '«

suffiolently restored to hsalth to reavh Hast Africe | time t.
take charge of the operstione hefore tLlie raine -ommence ' a N
before the mjiddle of March. 'hie woull rot metter 1f *ha

inetructions given to me »v the War Office are adhered in and tha
attack on the XKilimanjarc porition ie postronen until afsser the
rains. There ia, however, another factor to be taken irtn
oonsideration: I am informed by the Governor-General! thai {f the
attack on the above position is postponed until after the raine
the effeot of the long delay may reaot adversely on recrulting
and also on the politiocal situation in this country. ragrat
that I have not eufficient looal knowladge of the mility.rv
eltuation {n Bri@deh Fast Afrioa to juetify my advisin, ths “Var
Offioce as to'fhe advieability of this attack before the rainea
but 1 ﬂm think that by 1let Marol there will be suffiocient roope
o .na.bloﬁit to be carried out, although units fror :~uth Afvian
cannot be very highly trained and ore Infaniry brigais -mly has heen
recruited up to establishment since my arrival and alsc ti= tw

6° howitser batteries and the naval gune and the wotor vehinl.a
fitted to oarry water will not arrive in time to ha uasd befr re tne
rains. Before oaming to a decision there must aleo be taken into
oonsideration the feot that any military set back ir “ast Afrine
before the rains would do mere political harm in South Afrioa tian &
postponement of the offensive until af'ter the reins. If the War
Orrice decide on the operaillams agains: Killmenjaro positlion hefore

R 4
X ¥
“the reims, & difficulty will arise as to the oommander for in I




Hovambar 1&a* ‘wn cf . t1oerw wera se 1 by tLhe i

or v aramea:

roport or tMa rltuatl™, 17 Way: Afris. and thel: raport war

adverse to General Tighs ha/ing s brcad anoiw' mind  + e fri tant

peatiegnos of dealings with ooneiderable bod!laes r°

mouritad ‘roops

that the Union Governmen®' are very emphaticd 1rn

.heir *"eulira that

General Tighe snould not "old the suprema ymmand wonr in

that opinion as some of 1. taotiocal views 0 nnt

ADT@Ar "0 ma 1A

be sound. It 14 not ess, augaest A ramedy un.mes enera

an rould

Smute were appcinted Lo command: he e or the apot
reach

zmoR East Africa quickly and ie in touoh with military

altuatior

in that oountry. On the otner hand, if offensive nperatione are

not to ocommence until after the rains, would suxrest tLhat Genaral

Tighe should remain in command unti] RO up to Fast afrina in

Uarch, With the exoeptiorn of Bimpson-Baikie, who leaves “ars

thie week to join him, he has the whole of my s'aff working under

him already.

Have wired a oopv of this telegram to the icvermor

General .
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ageinst Kilimanjaro poeilior byfore the raine, a difficulty will
arise as to the commander for in November last two officerg were
sent by the Union Government to report on the situation in East
AMrica and their report was so adverse to General Tighe having a
broad enough mind or sufficient experience of dea) nge with con-
siderable bodies of mounted troope that the Unior Government
are very‘cmphat.ic in their desire that General Tighe should not
hold the supreme command and I concur in that opinion as some of
hie tactical :ie'e do not eppear to be to be sound. It ie not
easy to suggest a remo@: unleee General Smuts were appointed to
command: he i®s on the spot ard could reach East Africa quickly
and ie in touch with military situation in that country. On the
other hand, if offensive operatione are not to commence until
after the raine, I would suggest that General Tighe should remail
in command until I go up to East Africa in March. With the exce
tion of Simpeon-Raikie, who leaves here this week to join him,
he hae the whole of my staff working under him already.

Have wired a copy of thie telegram to the Governcr-

General . &
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: TELEGRAM.
Decypher of a telegram from the Govcmo%u] W Crens iy 5 Arrca
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TELEGRAM.

Sewend
Decypher of a telegram from the Governor of Uner f Gfeca
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telegrar from tre uLc .itLi.  (u.loe o Ssath Africa

et tpeae? ele 7 A

- £
el 4 ‘I send following telegram ae result of
reeting of War Committee thie morning

On receipt of Smith-Dorrien's telegram of
x;;;;;zn Hie Majesty's GCovernment realised
necessity of replacing him and had contemplated d=puting
Lieutenant-Ceneral Hunter Weston with Brigadier General
Hoskine as Chief of Staff but if his political
engagements permit Hie Majesty's Goverarent will gladly
appoint General Smute, and would propose to detail
Gerneral Hoskinse an officer who knowe the country and
has wide experience of native trocps to act ae hle
Chief - Staff. General Smuts would of course rece ve
from the War Office such instructici. as may oe
necesséry from time to time regarding the conduct of
the campalgn as in the case of Commenders in all other
theatres.

As regarde question of commencement of
operatione on a considerable ecale, the War Committee
deoided that operations were to be confined before the
rains to such measures as were necessary for security
of British terr;tpry on Sir Horace Smith-Porrien's .
repreeentations that the Iorces for more extended
operatione oouid net be,naqubled ir time, tnst it was
most important to avoid tﬁevyi?k:pf anything in the

oy o nature 3




nature of « reverse in view of previous events 1L Ezet
Mcinn, aud tha: Trs 3:xieat ccuutey and etrength of
enemy's pueitione were Juck Liat the carralgn would \

lest into rainy eeason which cn grounds of effect on

health of troops was inadvisable.

If on arrival General Smmte after full

coneideration recommends cempaign with obj=ct of

decisive iefeut of the enemy before the raine tegin in

early April, the War Committee ie preparel %o arree,

but it must be pointed cut to General Smute trat 1t is
of the first importance that e:cn a2 carpelgh eLl..2

not be begun until he is ass.rel tna® Le has the

necessary means to cring it tc a aucceseaful conclu

Failure to complete operstions =t this stage miyht lead

to very unsatisfactory results.
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Tre e Ty “prepared to
re Ve S?th ec }J P
agres to the apfiouamet 0 General Smuts to \

® command in East Arrica/{Lr his political engage-

/ \

ments permit.

The Ar Office pfqpose to send Brig.-
General Hoékins, an officer who knows the
count and has had wide experf\nce of native g
Lrgﬂéa, to act as his Chief of tgq‘Oeneral Staff,

As regards question of cémmencement of
operations on a consldersble scale, the War
Committee decided that operations were to be

confined before the rains to such measures as ;
were necessary for security of British territory
on Sir Horace Smith-Dorrien's representations
that the forces for more extended operations
could nQt be assembled in time, that it was

most important to avoid the risk of snythihg

in the nature of a reverse in view of previous

. events in East Africn: and that the extent of
country and strength of enemy's positions were
such that the campaign would last into rainy
season which on grouﬁ? of effect on health of
troops was inadvisable.

If on arrival General Smuts after !

o

full consideration recommends campaign with @
object of decisive defeat of the enemy before f

/m, the War Cammittee 1s prepared to . i

iny-qo, but it must be pointed out to General )
J T - a-uu that it is of the first importance.that
N m a oup-tn should not be begun nnt.n ho
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Governor-Oeneral of the Union of BSouth Africa.

(8ant, ic ovphes, % 0 4. 3rd Fabruary,1916.)
® NN—
Private and Persomal. /.1 —~TL~twe 7 —ey
5,;'.,—4/1 fllessman ;,%uf Our General Staff think it of the utmost
importance that Hoskins should go as Chief of Staff
and I feel sure this will be agreeable to General
Smuts . Plou;rlet‘ me know as soon as possible
whether General Smuts oan undertake the command.

,

BONAR LAW.

" ¢ o Mg
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W & War Office,
Whitehall,
S.W.

% 4th February, 1916.

The Director of Military Operatlons presents his
compliments to the Permanent Under Secretary for the
Colonies, and would be much obliged 1f he could have as
gsoon as possible, for the information of the Chief of the
Imperial General Staff, a copy of the telegram sent yester
day to the Secretary of State, embodying the decision of
the War Committee with regard to the question of the

Command in East Africa.

«

The Permanent Under Secretary
E for the Colonles.
Colontal Office.
L
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8.10 p.m.

4/2/16,

12843 eipher. Referense /our 3,.p, 1083 of January 3]4t,

I very muen Fegret to heur that your heulth will mot veruit of
your PF¥o0ecding teo Rant Afriea. Ae {1t in very necemsury that a
Cemmander mhould proosed at onee, the War Cowmittee has decided
10 nake Arrangenents for an offleer to take Your pluce. [ wil)

inform you who {» nelected na soon aa pos~ible,
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SECRET,

Txt-ant f:rom Lbe Dypean

nes of a Meeting of the War

mittes heid on Tebruary 4re 1916

COYVAND IN EAST AFRICA.
e oY BAoL AFRICA

In view of the necessity fc- replacing aer

eral

Sir Forace Smi*h-Dorrien whogre e‘ate of Fealth d-es

enable him te contipne {~ “errund of *he cperat;

Bast Africa, it was decided tat o thie Tconand

offered “o ieneral Smuts. The Toleniul Office

muricate thie decisicr - the
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Copy

Downing Btreet, 1;2’

8th February, 1€18.

Dear General Robertson,

¢ I enclose ocopy of telegram received
from Buxton about Hoskine and copy of reply
whioh I propose to send if you approve.

I have tried to word it in such a way
as to make it almost certain that Smute will not
interfere with the appointment of Hoskins while
he will share the responaibility for it. I
understani from Lord K that you are eending
particulars to enable me to reply to Buxton's
last message about rank, eto.

Youre very truly,

(84) A.Bonar Law.
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TELEGRAM. The Beoretary of State for the Colonies to the
Governor-General of the Union of Bouth Afrioca.
(Sent, in oypher, 8th _Pebruary, 1916.)

Private and Personsl.
The War 0ffige as I°have indicated attach
A great value to Hoskins being Ohief of Staff and we deo
0ot think that in the operations in East Afriocs where
he would go direot his having commanded National
la’i‘m“ would much @ffect his position but on suech a
point Bmuts must be the dest judge. I gather from
his telegram that he atill approves of Hoskins going
and I shall be glad if you will confirm this.
BONAR LAV.




¥

TELEGRAM. The Seoretary of Stats for the Colonies to the
Governor-General of the Union of Bowth Afrioca.
(8ent, 1in oypher, 8th _February, 1916.)

Private and Personsl.

The War Office as I have indicated attach
gréat value to Hoskins being Chief of Btaff and we do
not think that in the operatioms in East Afrios where
he would go direot his having commanded National
ldéu” would much @ffect his poeition but on such a
point Smute must be the dest judge. I gather from
his telegram that he etill approves of Hoskins going
and I shall be glad if you will confirm this.

BONAR LAV.
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Telegram -
From - The Secretary of State for the Colonies
Te - he Governor-General of ths Urion of ‘outh Africa
el e T e Frite pee—_ R - e /’7
Puite ofonnmnd  Jun [ilcn iy Y

’Hrﬂkira did not orgarize t'e Nat!onal Scouts
though he was rrdered by euperior autherity to
command them ard of coursm coul?! crly ohey The
War 0°flcs as I have indicated attach great value to
Hoskine heing Chief of Staff and wa do not think trat
in the operations in Eaet Africa wher« ha would g0
direct his having commanded National Scouts would
affect hle position and we are glad that Smuts does
not prees for any action I gather from this that
he still approves of Hoskine going and I shall ba glad
if you will confirm this .<o ra ' ; s
b, 0 ST
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Copy

9th February, 1°16.

Dear Sir William Roberteon,

Mr. Bonar Law wishee u{e to send you

C o/
A rc e Namn A
f

the enclosed copy of Lord Buxton's reply as to the
x appointment of General Hoskine to the staff of

General J. C. Smute.

Yours eincerely,

Downing Street, . (>3 7%
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