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p. Oper^tiony.

9miV •orr'#T tr m o<*

i!«nd»<« ‘.n »' Jul7.mbar^

I«•

:-.n.

B«D. 1598.

It !• the opinion of the ciootore that I ehal 1 nr* 
•ufflolentij rostored to health to pea^h East Afrloe 1: *1me t-

take oharxe of th* oparatlone before tiin raine 
before the niddle of Maroh.

'■oiiiiBenoe 1

woiil ' -ct we-tter if ‘he

Inetruotlone given to ne *'v the War Offloe are adhered to and 
attaok on the Klllaenjarc ooeltlon le poetponea until after the 
raine. There le, however, aiother ^'eotor to be taken *rto

oonalderatloni I SB Informed by the (loTomor-General that If the 
attaok on the abowe poeltlon le postponed until after the raine, 
the effect of the long delay may reaot adveraeiy on r«nrultln;r 
end also on the polltloal situation tn thle oountry. 
that I haws not kitfflolent looal fciowledge of the mlllt/iry 
• Ituatlon In B*iWeh East Afrloa to Justify my advlelnr the Var

' rogret

Office ae to-the edrleeblllty of this attaok before the raine 
but I think that by let Maroh there will be sufftolent .

to enable it to be oarrled out, although unite froE ;'-*uth Afrlo« 
cmot be wery highly trained end one Infantry brlgal- only has been 
room!tod up to eetabliehaent slnoe my arrival and also f> > *«r 
B* howllaor battorlee end the naval gune and the motor vehlo^-e 
fittod to oarry water will not arrive in tine to be used before the 

boforo oCBlng to a decision the«*e must also be taken Into

•-,pe

ralna^

oonaidoratlon the foot that eny nilltary set baok Ir «:aot Africa 
4 bofora tho rains would do okre polltloal har« in South Africa then • 

»o«tp

Ofrioa doetdo on tho oporatlaste against KiXlatmjaro poaltloo bsfor# 
raiaa« a dlffioulty will arli

It of ttao offonetve until after the ralr^. If the War

ae to the oo—aodor for in 
Iow«rt>ar fiV;

-
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HoYMibAi iM*. two r,-f *1 0»-jt by the h^nr'

tn» L"-

adT«rs« to 3«n«r%1 he/lng » brcvl wno-i*?- m\M/i

■poMenoe of (5o*ll7\g» with oonalrlercbl • bodl <•• nr nr»unt.«»'1

vhri.->» ajvJ thww r^oorl %*»• M

• 1 r r 1 ■■> 1 on i
•roop*

UiAt the Union OowemiBont are wery eaphatlo^ \r. tneir that

3«n#r%l Tlghe ebould not hold the wupreme tommand lu «.r In

tbat opinion a« some of taotloal »1ewe to not arr^ar • o -i* to

be Bound. It 1« (lot e«.« • . eu^s-woot a ranedy anieee •nera

Smuts were appointed to oonunandt
rwMh

he le or the apot ari"'. 50\jld

Vest Africa quickly and le In touch with b111tary altuatlor 
In thst ooustry. On the other hand. If offenelwe operatlrma are 

until after the raine, I would exi^gteet that iJenerai 
Tl^S should rwmeln In ooramand until ! f^o up to Kaet Afrioa In 

With the exception of Slmpean-BalU e. who leavee ".ep* 
this vssk to Join him, he ha* the whole of my etaff working under

not to o

yerah.

him elrsedy.

Have wired a oopy of thle telegram to the '■'▼emor

Usnsral.

•1

■

r» ,C
1 :•• -r ..
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agRin»t KUiaaojaru poeilio*' b*foif« the ralr.e. a difficulty wil>
officer^ari>« ai to the oonnaiider for In Hofenber Isat t«o 

««nt by the Union UoTomaent to report on tlie eituation in Eaat 
Africa and their report «ae so adteree to General Tighe haring a

were

broad enough mind or eufficient experience of deal ns* with con- 
eiderable bodies of mounted troops that the Unioi OoTernoent 
are sery emphatic in their desire that General Tiglie ehouPd not 
hold the supreme command and I concur in that opinion as some of 
his tactical views dp not, eppear to be to bo sound, 
easy to suggest a remeity^unless General Smuts were ^pointed to 
command:
end is in touch with milflary situation in that country, 
other hand, if offensive operations are not to connence until 
after the rains, I would suggest that Gensral Tighe should remaii 
in command until I go up to East Africa in Uarch. With the eicej 
tion of Simpson-Baikie, who leaves hero this week to join him, 
he has the whole of siy staff working under him already.

Have wired a copy of this telegram to the Govorncr-

It is not

he i 8 on the spot and could reach East Africa quickly
On the

Gensral.
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TELEGRAM.

Decypher of a tdegram from the Governor of y ‘ "I i,
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DRAI T telsgrair I ro« tr« t:; • lae to Soatb /^rtoa
\

> ,.

% ^ ;7.-: '..-.-i f '

send following telegran aa reault of
A-^'V-

, yN.'.
iceetlng of War Committee thlE morning.

On receipt of Smlth-Dorrlen'a telegram of
; ' 'ft.

' . Hie UaJeaty'B OoTernment reallaed
neoeeelty of replacing him and had contemplated deputing 
Lieutenant-General Hunter Weaton with Brigadier General 
Hoaklna aa Chief of Staff but If r.la political 
engagementa permit Hie Uajeaty'a Gower .-.rent will gladly 
appoint General Smuta, and would propoae to detail 
General Hoaklna an officer who knowa the country and 
hae wide experience of native troops to act ae hie

General Smuta would of course rece.veChief Staff, 
from the War Office auoh Instruotlo-t^ as may be 
neceaeary frcm time to time regarding the conduct of 
the campaign ae In the case of Oommandere In all other 
theatrea.

Ae regards question of commencement of 
operations on a oonelderable eoalCj the War Committee 
decided that operations wore to be confined before the 
rains to suoh meaauree as were neoeaeary for security
of British territory on Sir Horace Smith-Dorr 1 an's 
repreaentatlona that the foroea for more extended 
operations could hot be aes^ij^led In time, that It was 
meet important to avoid the r^k'Of anything In the

nature... ue, -5

r..‘v

. J'■V. 
i '. c0
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aaturi* of reverse in view of previous evente in fiaet

•J ccuii%’*y aa<5 etrength ofAfclo-. aiid tha-: tr i talent 
enemy's poeliloae were jujL -:iat t'*.e campaign would

last Into rainy season w>lch on grounds of effect on 
health of troops wae Inadvisable.

If on arrival General Saite after full 
oonelderation recommende campaign with object of 
decisive aefei*t of the enemy before the rains begin in 
early April, the War Committee Is prepared to agree, 
but it muet be pointed cut to General Smute 
of the first importar.ee that such a carpalgr. er.o.-o

that he has the

to bring it to a successful oonclaslon .

. Failure to complete operations at this s.tage might lead 
to very unsatisfactory results.

that It is

not be begun until he is ass.red
necessary means

' *». :v

V

>■: .*

/
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Tro

agret> to lha aptlnia^’i of Genep»l 
ooinmand In East Afrloy<lf his political engage- j 
ments permit.

prepared to
\Smuts to

/
ar Office pi*^poee to send Brlg.- 

Qeneral B^^lna, an officer ajho knowa the ,

countz^y^nd has had wide experience of natlre ’ 
trq^a, to act as his Chief of t^Oeneral Staff.

As regards question of commencement of 
operations on a considerable scale, the War 
Committee decided that operations were to be 
confined before the rains to such laeasures as ^ 
were necessary for security of British territory 
on Sir Horace Smith-Dorrlen's representations 
that the forces for more extended operations 
could not be assembled In time, that It was 
most Important to avoid the risk of anything 
In the nature of a reverse In view of previous 
events In East Afrleal and that the extent of 
country and strength of enemy's positions wore 
suoh that the campaign would last Into rainy 
season which on grouM of effect on health of 
troops was Inadvisable.

If on arrival Oaneral Sants after 
fall consideration recommends campaign with 
etjeat of decisive defeat of the enemy before f 

the War CMtlttse Is prepared to 
aBraew bat It mat be pointed out to aeaeral 
Anuta that It la of the first laportanee.that 

< «iaeh a esapalgu ahooid not be be«Bi until he

The^
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bring It to B sucf’casrul conclualon. ^
at this stage ape» 1 r1 Jia.»a Ula worst possiblef

/

. *t. i I, (■it f. f , '\ • • T -1 - >
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V t>-?*^■So-
S?^' TIUORAH. Tli« Baeratarr of 8t»t« for Xtm OoTon^•• to tho 

OoTornoT-aoiioral of tho Union of Booth Afrloa. 
(Bant, in oTphor, ^ V/?-. 3ra IaMm*ry,19l6.)

PrlTnto nnd PoroonnI.

J iViw Our Oonornl Staff thlnl It of tha utnoat■*1 fL^

iaportano* that Botkins should go as Ohisf of Staff 

^ and 1 fssl suro this will ho agreoahlo to Oonofal 

Plsass lot BO know as soon as posslhXoSnits.

whsthor Oonoral Sauts oan undortaks tho oosBand.

BOIAR Uf.
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V5; War Office,
C' Whitehall.

S. W.m
4th February, 1916.

The Director of Military Operations presents his 
ooit^Jllments to the Permanent Under Secretary for the 
Colonies, and would be noich obliged If he could have as 
soon as possible, for the information of the Chief of the 
In^erial General Staff, a copy of the telegram sent yester 
day to the Secretary of State, embodying the decision of 
the War Committee with regard to the question of the 
Command in East Africa.

0Y

The Permanent Under Secretary 
for the Colonies. 

Colonial Office.
a •••

A
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B.lo p.a, 
*/iA».

law* .iph,,.

> ««r7 HM)!
R«£ar«pM myar ».D. loas »t Immry

/»ur h.ttiu, ,411to hour that
not iionoli of

• A* It 1. vary iwoo.oor/ 
prnnnad at nn**, ti.o w UoMitttao

rw »»«o,„dln« U Knot Afrl...

«—i iiifr nheuld
hM (UaldMto Mk« •rr«aff«n«Ria f#r 

iafein xon wh# !■
•n ofrt«*r to tiUo your .iIhoo. I «1U

•Olootod M noon a. po.-iai,.

P» WTUB,

o.a. OOP, to 8. •r a. 
C.l.O.H.
U.s.l.
>'.0.1.a.
o.c.i n.a. 
a.a.o. 
'.0.1.
d.3.;>.
Colonial

/
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SFCRET,

yjit t'r om Proc-JodlngB of a yeettng cf t?.e Var " 
aiittee hold on Pehruarw jrd ril6,

. 02])>

CO?TAND I!J EAST

In Tlew of the 
Sir ‘rorace Snith-Dorri

necestiity fcr rejiarirg

wv-opa etate of health 
''cora.-d of *he rparati^ 

• hie ''ct.jj.anJ t 
^olcnial nffirt 

• ha 'rovarnc r-FJencral.

Jereral
bn ,

enable hi/n to contlr.'je 1'' 
Raet Africa, it .vaa decided •

d oee ::: •

t 1 V
i a" ■{..Id > e

Offered to Jeneral SicutB. 
mur'icate thic- iecieir.'’

The f a-

•' > i
hr - f .
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TELEGRAM.

Decypiier of a telegram from iJte Governor^iJ ^
day of pti- 1UI<^received at the Colonial 0£ice the 

at ^ > • /5 a . m

Ftt-. 7“^ ^

S'

- ■ ,'>1;

£•\
y

<J:TtcL

S otu^ Ur^iA.

/ hr ^ iiCut, CAnxjA o-Li^ 7

‘iAA\A£, A-d Oh^Af.

7/tt. f/lM^ S,-^ o-> k.U^

tu fmA~ m.
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Downing Street,Copy

8th February, 1916.

Deeu: General Roberteon,
I encloee copy of telegram received 

from Buxton about Hoaklne and copy of reply 
which I propose to send If you approve.

I have tried to word it in euoh a way 
as to make it almost certain that Sojute will not 
Interfere with the appointment of Hoeklne while 
he will share the reeponslbillty for it. 
understand from Lord I that you are sending 
particulars to enable me to reply to Buxton's 
last mee<)age about rsink, eto.

Yours very truly,
(8d) A.Bonar Law.

C

I

e'

a-

. i
- ?

>

. . ^i-r' ,



^ v ^------------- •

r/u. - C~, iiic... ^y

Y
%

; i'Ujr:;— /tZZ^
^'--7

/Vv-K- ’̂'dv "^w^t

^ e>^'-<-.,_<^ -?Co 

Xi-vC

■ f
Cl.



1

. } v

4*^. rr- ■/ '>...

*-^wJV Is.



mmix. Tba aaoratury StuM for tho OoloDlt* to the 
aoTonu>r-Oon*ro2 of tho Onion of Bnith ifrIon. 

(■ont. In oyphar,

■ !i

Sth Fobiiuirr, X9ia.)9

Prlmto nnd Poroonnl-
Tha tnr Offioo no I'hnro Indlontod nttnob 

gvhnt mluo to Booktno «oln( Oblof of Stnff nnd oo do 
not think that In tho opemtlono In Inst ifrlon shorn 
ha oonld go dlrsot bis hnslng <

•dimts would nuoh affsot his position hut on anSh n
I gatbsr fron

i;

indsd Intlonnl '

point tats oust ha tbs host judgs. 
his tdlsgna thnt ha still nppresas of Hoskins going 
and I shall bs glad If pen will oonflm this.

BOMH la-
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. V»
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SWaua. Rm teoratary StAfa for tha Oolonlaa to tha 
QOTamer-Oaiiaral of tha VoIob of Bm^th Afrloa. 

(Bant, in Ofpbar, 8to.Tabraary, 1916.)If

Prlnnta and raraonal.
Tlia Bar Offloa a* I hara IndloataO attach 

grMat Talua to Boaklna Ualnf Ohtaf of Staff and aa da 
not think that in tha oparatleaa in laat dfrloa ahara 
ha aould go dlraot bla haalng oonaandad lattonal 
•Siinta aonld auoh sffaot hla poaltlon but on aneh a 
point Bant* nuit bo tha haat judge.

talagran that ha atlll appreaaa of Boaklna going 
and I ahall ha glad If yon alll oonflra thla.

BOMB Ul.
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Telegrajn

From - The Keoretary of State for the Colontee

Tr - The Sorernor-aeneral of the Urlor of South Africa

7- 7-
'i --at 7

Hoflklns did not crj^arlze ' t'*=> National l^couts 
though he #ap nrdered by superjor authority to 
cortnnand them of courae ooul 1 <^0.17 obey 
War OTlce aa I have Indicated attach great value to 
Hoekine being Chl«f of Staff and wp do not thini that

7

The

In the operations In East Africa whpr*-- he w--'ul i go 
direct hie having commanded National Scouts would
affect hlP position and we are glad that Smuts does 
not press for any action I gather frnni thie that 
he etll! approves of Hoskins going and I shall be glad 
If you will confirm this ■ 'ITD 7.
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iI.. r-3.1 Downing
Copy

■/
9th februoryg 1"16.

i
D«ar Sir Wllliatt Robertaon^

Ur. Bonar La* wiahea to aaad you

the enoloaed oopy of Lord Buxton's reply as to the

1 IfH ^ appolntnent of Oonoral Hoaklna to tbo staff of

Oeneral J. c. Saute.

Tours elnoorely.

(Sd) F.G.A.hitler.
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