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ABSTRACT 

Materials plays a big part in the manufa turing firms as it account for about 56% of the 

annual turnover. This re ear hint nd t the attention and recognition the Kenyan 

manufacturing firms ar giving I thl: mot 'rial management and whether Kenyan firms 

arc practising th urrcnt mat rial m· n g~mcnt philosophies. 

The motivation 1f lhl' ·tud ' · the fact that long-term success and survival of any 

organi ation · ecially in a turbulent environment, like the one that is currently is 

e pcrienced in enya. depends entirely on how well organisation are managing their 

co ts . econdl . the fact that currently companies are competing though cost reduction. 

The stud ~ as a survey of medium and large manufacturing firms based in Nairobi. The 

data as collected using a structured questionnaire consisting mainly of close-ended 

questions and some few open-ended questions. The data was collected between 22"d May 

2000 and 31st July 2000. From a list of manufacturing firm's obtained from Kenya 

Industrial Research and Development Institute (KIRD I) directory of 1997, the researcher 

developed a sampling frame (See Appendix C). Out of the list, which is containing firms 

of all sizes, only medium and large firms were selected for the study. 

The main objective of this study was to determine the kind of attention and recognition 

the Kenyan manufacturing firms are giving to material management. Be ides, the 

following secondary objectives were investigated: 

i) To find out the proportion of annual turno er organization p nd on mat rial 

nd material related cost . 

ii) 1 o e tabli h th kind f organiz ti n tructure e:i ting fi r mat rial 

man em nt. 

Ill t bli h th u a 'C of mat rial m n m nt 

m turin fim1 . 

r li d th m nu turin 

r m ti n hi h h impl m nt d m t ri 1 m nt 



A sample size of 55 respondents was used in the study. The data collected was presented 

using tables. Data collected was analy ed using descriptive statistics. Proportions, 

percentages, median and mean w r u d II r analysing the data. The major findings 

were: 

The Kenyan munufu ·turin l firm· arc pending an average of 56% of their annual 

turnover on muturi 1l · md mat rial related cost. 

Regarding attenti n and recognition given to materials management, the Kenyan firms 

hav not gi en a lot of attention to materials functions. The number of firms (23%) 

showed this ' here the incharge of materials was reporting directly to the chief executive 

officer. 

Concerning the existence of a specific department for material functions, it was found 

that more large firms had departments dealing with materials as compared to medium 

firms. The indication was that large firms had more materials to manage and hence saw 

the need for a department. 

It was found that several Kenyan firms were applying materials management concept 

although only very few applied it knowingly. Majority of the firms had their material 

function performed by purchasing managers, general manager and production managers. 

For the firm that had implemented the material management concept the b nefit th y 

e. ·pected and actually reali ed were: impro ement in qualit of input r duction in 

c nflict regarding material function , quick re p n e b tter -ordinati n ptim I ·t ck 

l vel tab! manufacturing ch dule and ffi tive and ffici nt in[! rmati n f1 

r h th t m ny rg niz ti n did n t ' ant t cpl the 

r imp1 'cm~.:nt. 



The problems encountered by the material management approach were lack of flexibility, 

entrusting a lot of sensitive activities to on department and lack of well-integrated 

database to support information flow. 

The conclusion drawn fr m th r ' l: ar h was that Kenyan firms were not practising 

professionalism in m·•t ·ri 1ls man· m~nt and that materials management was more 

suited Cor lurgt.: firm ._ 

Recomm ndati n made -v ·ere that, owing to the large sum of money companies were 

pending on materials and material related activities, a lot of emphasis and attention 

needed to be gi en to materials management. Materials management needs to be 

recogni ed as a top management function. 
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CHAPTER ONE 

1.1 INTRODUCTIO 

urrcnt1y the world 1s Ill) ·hange, and the world market has become 

almost likt.: a vilh 1 • mur t. Each country must strive to keep itself in business. 

Major ompditi 10 h· m ed from the market to the production floor. All 

organizati n · ha\ e been forced to look onto the cost of production so that they 

ctm compete through cost reduction. Backed with advanced technology, 

organizations are closely monitoring their cost and embarking on efficient and 

effecti e material management. For example, firms are moving from traditional 

methods of evaluating and selecting suppliers yearly to supplier management. 

Material management is a concept which brings together under one management 

responsibility for determining the manufacturing requirement, scheduling the 

manufacturing process and procuring, storing and dispensing material (Wild, 

1995). As such it is concerned with and controls all activitie involved in the 

a qui ition and use of all materials employed in the production of fini hed go d . 

L ' n and other ( 19 9), 1 w mat rial management to be c nccrncd with 

plannin ordin tion and control of the a qui iti n, ·torag hand1in, · nd 

m v m nt of raw materi I , pur ha d p rt mi-finishcd g and l thcr 

m t ri I th t rc n int r 1 p. r o pr du ti m pn c 



According to Fearon, Ruch and Witers (1988) organizations that have adopted 

the materials management orgnniznti n oncept have a single manager who is 

responsible for planning, m th tin) nnd ontrolling all those activities principally 

concerned with th 11 )\\ I m lt rials into and out of the organization. 

l ohl~r nn i urt ( l postulates that materials management provides an 

integrated 'Y tern approach to the coordination of materials activities and the total 

material co t . The view it as something that advocates assigning to a single 

operating department all major activities, which contribute to the cost of 

materials. The objectives is to optimize performance of materials systems, as 

opposed to sub-optimizing the performance of individual operating units that are 

part of the material system. 

The VIews given above clearly explain that materials management considers 

material flow as a system, which need to be integrated. The integration will help 

in monitoring and evaluation of the system. 

'I h ba ic obj ctive of materials managem nt a xplain d b ha 19 9) i t 

n ur that the right item i at th right pla c, at th right tim and t a r~a nablc 

c t. h int nti n f ha ing material managcm nt ' t m in pia for s lving 

m t ri I pr bl m r m t t I mp ny ' IC\\ p int ptimiz~) b • rdin tin ' 

th var:i u m t ri 1 fl the 



introduction of computers as a great boost to the adoption of materials 

management, as material fun ti n ha many common databases . 

As noted by 'ha ·c ( l . mat •rials management applies to the manufacturing 

function . · ·t ·ndin li m th receipt of materials from the vendors, through the 

munufacturin, pr e · . and into finished goods within the facility. According to 

hi · finding . the front-end of the total materials flow systems may be under the 

contr 1 of the purchasing department; flow within the manufacturing system itself 

left to the manufacturing manager; and the finished goods storage and distribution 

left to the marketing manager. In other words, the overall control of materials 

flow is often divided among three managers and this division has presented 

problems. 

As reported by Chase (1989), many firms are taking a broader view of the entire 

flo\ from purchasing to final delivery to the consumer, and are beginning to 

centralize the overall control. 

The trend t \ rd minimizing all im ntoric br ught n the adopti n or 

y ll:m u h Ju t - in - "I ime JI 

.. 
ll h n in r< n 't: t pr du t < nd th nc d r pt:cd deli\ r 

t th mar · t. 



(iii) Shortened product life cycle , which necessitate knowledge and control of 

inventories in th vari u pip lin . 

(iv) Trends in th l g l st m, whi h holds manufacturer liable for product 

failur s vcn th u h au s may be outside the productive system itself. 

It \V'\S r und that the ·ingle manager materials concept overcomes the 

·h rtc 1111ing f the conventional organization, where the various materials 

function are organizationally split. Fearon and others (1988) find that single 

manager material concepts recognizes: 

1. Material decision as being additive and not independent of actions 

elsewhere. 

2. The self interest and potential conflicting objectives of the individual 

materials functions and, 

3. The need to concentrate authority and responsibility for material to a oid 

buck-passing. 

1any rganization have often u d th mat rial managcm nt c n t.:pt 

unkno\\ingly. An· rganizati n in \\hich at lea t thr c f th [! ll wing functi n: 

pur ha in tn t.:ntory. pr ducti n h duling nd ntr l. inb mnd tr f lie. 

nd tor 111 mtn qu lit i11'lc r p m ihll: 

m i I t p ti th 



Materials management has become t pical form of organization in recent years . 

Time has come, when organizati n and it entire staff have to consider their 

decisions in relation t h ' th will affect materials side of the business. 

Materials rclat 1 · 1 • th.H i., ( rd ring cost , quality costs, holding costs and 

price paid !'or th it ·m n d t be managed collectively. It is realized that with an 

inter st nt · r ·a) 0 percent, holding stocks becomes very expensive. If you 

could reduc U1e tock le els with Kshs. 1 million, you would save Kshs.200, 000 

per ammm. 

It is clearly e ident that materials management (MM) concepts enhances 

communication and coordination by bringing together to one responsible 

individual all functions which are interrelated. This integration of interrelated 

materials functions is the basis of materials management concept. 

1.2 DEFINITIO 

Material Management: 

he hartered In titute of Purchasing and upplie defin Material Management 

art rand Pric . 1993) a , 

111e total of tho.\e tmh. function . routines which concern th tram •r C?( 

·r rn 1/ mat rial and .\en·ic inro organization and rh admini\lrarion c~ 

tlz m until rh y ar con umed or u · din rh pro ' o 1 rodu tion 



These functions of materials management include material planning and Control, 

Production Scheduling, Rec iving 1 t rial , Materials and Purchasing Research, 

Stores, Purchasing, In-pl nt m t riaL movement, Traffic, Disposal of scrap and 

Surplus and u·tlit nlrl I. 

mm ·r (I ) ) tn llarvard business review gives a simpler definition of materials 

mmmg ment ju t a line of responsibility which begins with the selection of 

upplier and end when the material is delivered to its point of use. 

Wild (1995) defines materials management as the methods and principals by 

which we endevour to plan, organize, coordinate, control, and review the flow of 

materials throughout an organization. According to this definition, it offers, 

therefore, a means for the overall control of materials throughout an organization. 

As viewed by Adam and Ebert (1992), materials management are acti itie 

relating to managing the flow of materials into and throughout an organization. 

1 hi tudy ' ill adopt d finiti n gi en b · art r and Pri 199 

'nd bb rt ( 1 92) and add that materi management m 

and al dam 

lvcs stages r 

man mcnt fr m the p int f planning t out ur material upt th p int or 

ph) i 1 di tri uti n o fini h t pr duct . 



System 

System is a set of interacting variable H iz rand Render, 1996) 

Sub-optimize 

This is when a syst m i: n )t p r.ttin 1 at it be t level (Fearon et al, 1988). 

Strategy 

A strat ·gy i · 'l s 't r 1 lan and policies by which a company aims to gain advantages 

over it· com diti n Heizer and Render, 1996). It can also be viewed as a plan to achieve 

a 1111 1011. 

1.3 TATEMENT OF THE PROBLEM 

The current development in competition and technology has continually led 

management to refocus their effort to attain competitive advantage. This calls for 

the need to plan and utilize both physical and human resources effectively and 

efficiently and hence the need to modify methods, techniques and procedures that 

have been previously used. The emphasis has been on efforts to improve 

production chain of activities for ea e of control and enforcing operation 

management trategic plans. A lot of concern has b en m re particular! 

in the manag m nt of material and material relat d t co t . 

r aniz tion r~ fa ed \ ith a l t of mp tition in the urr nt m, rk t . I hi ha 

n d I r com in , up \\ ith b tt r m th o man Ill an m urin, hm · 

utiliz 

in th lu 

n th l 

m nt m th d 



require having the right person doing th right job. In this case, the major concern 

is how materials function ar rg niz d and actually who is responsible over 

these functions in th K n n m. nufb turing firms. 

res "tr ·h. \\'hi ·h '' 1 d n' in America, showed that materials contribute to 

nlm) ·t si ·ty ( r nt f the annual turnover in the manufacturing firms (Evans et 

al. 1 7). Thi hO\: · clearly that a lot of concern should be given to materials 

managem nt to a oid unnecessary costs. Actually any function of the firm which 

account for well o er half of its receipts certainly deserves a great deal of 

managerial attention. 

Se eral researches have been carried out by center for advanced purchasing 

(CAPS) to fmd out the level of usage of material management (MM) concept in 

organization. The studies were based in America. The CAPS study of 1979 when 

compared with the study done in 1988 showed an increasing trend in the u e of 

material management concept (Leenders et al, 1989). 

'I he 19 rganization tud by the nt r for d an ed Pur ha ·ing tudics 

ho\\ that - -+ out f 291 larg organizati n u ed material m, nagcm nt c n cpt. 

nd th t in th 2 4 Jar rganizati n th t u d th 1, 1 

In nt an i \ ' , r hou in nd tun ti n arc in lud d in thc 1 1 

niz ti n b finn nd r ct l. 1 



1.4 

This study intends to find out the 1 el of attention that is given to materials in the 

in the Kenyan manufacturing finn . 

Second to stablish "h r SJ n iblc for materials functions. The researches 

that huv · b · n d 111 b I r ha c majorly dealt with approaches used in inventory 

manng ·m nt. tuall · no research has been done on the status of materials 

mmmgement in enya. Hence the study is set to find out the current state of the 

application and practice of materials management concepts in medium and large 

Ken an manufacturing firms. 

Based on this, the following questions arise: 

(i) What kind of attention and emphasis are Kenyan manufacturing 

organizations giving to materials management? 

(ii) Who is responsible for materials functions in Kenyan organizations? 

(iii) How much are organizations spending on materials and material related 

costs? 

(iv) To \ hat ext nt are the Kenyan firm applying the material management 

on pt? 

BJ H y 

mph 

m nt 

that K n, n m nu \·turin firm 



ii) To find out the proportion of rumual turnover organizations spend on 

materials and mat rial rel t d t . 

iii) To establi h th lind f r) nization tructures existing for materials 

manag m nt. 

iv) To ·tabli ·h th u age f material management (mm) concept m the 

K ll) m rganizati ns. 

v) T e'tabh h benefits realized and problems encountered by manufacturing 

firm . \ hich have implemented materials management concept. 

1.5 IMPORTANCE OF THE STUDY 

It is hoped that this study will be of importance in the following ways. 

1. To the owners of firms in making relevant decisions about materials 

management and hence cost reductions. 

2. The study would sensitize top management on the areas of benefits in the 

use of an integrated materials management approach. 

3. The study would help the top management in structuring the organizati n 

and hence appropriate allocation of r pon ibilit cent r. 

4. hi tud p ct d to timulat inter t am ng a ademician and 

n ur ge furth r re arch in mat rial m nag mcnt and h lp in buildin, 

;, fkn wl dg in matcri I mana 1Cm nt. 



2.1 HISTORY OF M T RI 

2.11. INTRODU Tl 

CHAPTER TWO 

LIT RAT RE REVIEW 

Purchasing was g ·n nil ' · n ·id r d as one of the most basic functions common to all 

organi:talion · but wa · n '\ r iven a lot of attention. Until, only the past two centuries 

ha · I un.:hnsing n addre ed eriously in books, colleges and universities. It was first 

br ughl to lim light b Charles Babbage in 1832. The first course in purchasing & 

·uppl ·management was introduced by Harvard University in 1917. However, the first 

coll ge te.·tbook \ as authorized in 1933 by Howard Lewis of Harvard University. 

(Dobler and Burt 1996; Fearon, Rich and Wieters, 1988). 

Originally purchasing and materials management were done manually. The maJor 

attention during the time was on purchase price and avoiding shutdowns. Very junior 

people did the acti ities (Dobler and burt, 1996). 

By the nd of 1970 . the \ orld of procurement changed and it ha been changing upt 

now. 

c ripti n of the de\ clopm nt ta' by thc a tiviti~.:s in\ oh ~.:d 

pl in 

11 



2.121 Reactive stage 

These are the days when purcha ing ' rn ju t a l rical function. It only required high 

school education for one to p rfi nn th duti '. Major activities were processing papers. 

People used to react with th ituatic n r cri is as they come. Reporting was to lower 

level. 

2.122 Mechanical tage 

A noted by Dobler and Burt ( 1996), this stage was characterised by the following: 

i) It required some college education 

ii) Computer processing papers. Things were not fully manual as was in reactive 

stage 

iii) The activities were transaction driven 

iv) Reporting was still at lower level, but not as low as was in reactive stage. 

v) The primary focus was to keep production line running. 

vi) Major interest was in price reduction 

ii) pot buy ystem was the one in use. 

viii) Poor information availability about quality and co t. 

2.123 r a ti\ tag 

hi m n.: n improv m nt f the fir ·t t\ 'ta ' II r · thl: 1'111 

th iti I p opl thl:) had pr th ppr a h tc i 

in th \\ f1 

m r ur th 111 rtin , t hi 1 h r 

1 



management level, there was cross functional support to enable perfection of duties, 

continuous training and education w re ftl r d, purchasing was recognized as a very 

core-activity. Although th rc ' · r~.; till limited usc f trategic information about quality, 

mm dity strategies were also put into use. 

2.124 Strnh.· ,ic Sup( h ana ment 

t thi, 'luge. 'UP l) ''as a competitive weapon. Supply strategy was integrated with 

other B ' trateg_ that is, it was integrated with marketing, finance and conversion 

lrateg . 

As e, plained in Dobler and Burt (1996), supply manager participate in new product 

de elopment and are responsible for selecting sources, managing costs, developing and 

nurturing supplier partnership and strategic alliances, and issuing long-term agreement 

with selected suppliers. 

ther characteri tics of this stage include; measunng continuou improvement , 

optimizing co t of owner hip, global focu ing of i ue , centralizati n of uppl 

trategie . data availabl and were u d, purcha ing acti it) d entraliz d, m nit ring f 

nvir nm nt managing f relati n hip and de igning uppl ba . 



2.13 EVOLUTION OF THE FUNCTION, THE PROCESS AND THE 

ORGANIZATION 

Material functions arc vi w d t I p~..:d from very far. It started by mere 

purchasi ng function, it th n ' nt t 1 n ·ur~.;m nt process, and then it went to supply 

management until ·urr ·ntl) '' ar in materials management. The following are a brief 

e planuti n )r what i, im h ed at each level (Dobler and Burt, 1996). 

2.1 1 Purcha ing 

t tlli tage, the purchasing function comprises the essential activities associated with 

the acqui ition of materials, services and equipment used in operation of an organisation. 

Things were handled in a reactive manner. In as much as it could have been conducted 

more professionally with a managerial emphasis, it was still viewed largely as a group of 

tactical acti ities. 

Inadequacies in this type of management system led to the development of the n xt 

concept. 

2.132 Pr ur m nt 

'J h pr urcm nt pr e or ncept en mpa a ' ider rang f uppl ' a tivitic than 

in lu d in the purch~ in ' un ti n. It r aden d the vie' · f pur ha in l a an 

ti ith m r U) r p rti ip ti n in r I t d m tcri I a th iti . 



Actually this stage was considered to be more proactive with some little focus on 

strategic matters. 

2.133 Supply Mana m nt 

Supply manag ·m ·nt i · ~ · r ·sponsible for the development and management of 

finn's tot·1l suppl ' ..,) · m th the internal and external components (Dobler and Burt, 

199 ). lt p rf nn · th acti ities of purchasing function and procurement process and 

goes fmther than that as it is strategically focussed in nature. 

Cun·entl . this stage represents the most advanced stage in the evolutionary development 

of the purchasing/procurement/supply sphere of activity. The different between it and its 

predecessors is that it focuses heavily on the strategic aspects of the key elements of a 

firm' supply system. 

2.134 Mat rial Management 

Thi concept i quite different from the three discus ed above. It i ba ically an 

organi ation on ept and that from a managerial per p ctive, it i de igned to enhance 

co-ordination and control of the ariou material acti itie . It ba i of argument i · that 

a de i i n r a ti n taken at an ' p int in th mat rial h in u uall imp t a number f 

th r ti 'tic thr ugh typi al firm ( car n et 1 1 



It is clearly noted by Fearon (1988) that material decisions are additive and not 

independent of actions elsewhere. I reit rat that the integration of interrelated material 

functions is the basis of mat ri l m n g~:m nt 

2.2 CONCEPTlJ 

Accordin' t 1 Fenr n. Ri hand ieters (1988), the materials management concept grew 

out of pr bl m, in U1 airframe industry during World War II. Production of an aircraft 

require' a large number of individual items, many of which are quite sophisticated and 

mu t me t stringent quality standard; these are procured from thousands of vendors 

located over a wide geographic area. Each item is vital to the total functioning of the end 

product. Considering that the aircraft were on a very high demand, and they were 

required very fast, there were bound to be a lot of errors and delayance. The objectives 

of materials management as explained earlier are solving materials problems from a total 

compan vie\\:point by co-ordinating performance of various material functions: 

providing a communication network, and controlling materials flow. The introduction 

of computer into organizations provided a further reason to adopt materials management. 

The materials function ha e many common data need and can hare a comm n 

datab . The following diagram how organization tru tur fi r mat rial managt:ment 

within th t tal c mpan . 
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Fig. 1.1 Organization structure for material management within the corporate structure. 

Source: Fearon, Ruch and Wieters( 1988), pg. 127. 

There is wide divergence of opinion about many aspects of materials management. 

Where the functions should be placed what its responsibilities are, and whether it should 

be centralized or decentralized. While the final choice mu t alway r late t the ne d , f 

the p cific firm in que tion the high cost of material pr babl " ill upp rt the curr nt 

trend. which i quat th mat rial management fun tion with f 

th or anizati n. rding ha 19 ). u h placcm nt n ur c. c utiv -level 

tt ntion t m t ri nd giv I m na 'cr en ugh I Ul lO b dlccth c. A 

tin 1.-. l th 

n pl nnin ntr I. hi uun t im rt n 
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to manufacturing. As such, it may be assigned organizationally to materials 

management, but functionally to manufa turing and physically located in the 

manufacturing area. 
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Fig: 1.2. rganizational chart ho\ ing material manag ment function . our . ha ·e 
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such as the values of the individual units of products or service. Figure 1.3 shows typical 

materials flow in three different indu tri ; r i e, marketing and manufacturing. 

Fig: 1.3 Materials flow i rvi , m rk tin r and manufacturing industries, Chase and 

Aquilano (1989), pg. 706. 
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KENYAN SITUATIONS 

Majority of the Kenyan firm. ' mpri.' f . rvi cs and marketing industries. Infact if 

compared to Am ric m i J 1 ~\11 ur r [~;;renee in this study who have recognized and 

given attention t 1 mut rial· management, Kenya have very few manufacturing industries. 

In Ken a, man firm ' total assets are comprised of a significant amount of inventory. 

Th r a ons the ad ance for these are bulk discounts, reduced purchasing cycle, 

inflation, and fluctuation in demand, taking advantage of seasonality and unreliable 

suppliers. According to them it is very necessary to keep stock to avoid shutdowns. 

Actually materials management concept applies best in large firms who are using a lot of 

material in their manufacturing. It also requires well co-ordinated information system to 

support it. 

In reality most Kenyan firms are still applying methods which were u ed m the 

purcha ing and procurement era as compared to their counterpart who ar in uppl 

management and material management era. 



2.30 RELATIONSHIP BETWEEN MATERIALS MANAGEMENT AND OTHER 

ORGANIZATION FUNCTIO 

All organization function mu t ' rl... n ~ t" m r r organization to achieve its goals. The 

fundamental purpo c of )f, mi Hi n i ' t provide a structure that facilitates the 

motivation of p • pi tn I th rdination of their efforts toward the common goals of the 

firm. po rly i ·ign d tructure can inhibit such accomplishment, just as a well-

de igncd tructm can facilitate them. 

2.31 MATERIALS MANAGEMENT AND MANUFACTURING 

Internal to the manufacturing firm, materials management refers to the movement of 

materials from the receiving dock, through the productive system and as completed goods 

to the loading dock. The following are the importance in this phase. 

i) where and in what form to store inventory 

ii) production- control system 

iii) Material handling and storage system. 

Inventory tocking level 

1 he material manager in conjunction with production d partm nt will lo k int the 

inv ntory t king le\el and come up with the mo t appropriat t k 1 el I h am unt 

of t k and \\hen the st k h uld held h uld depend on· ( 1 aluc added _) the 

numb r o p rt nd fini h d g d U\' il bl . ( 4 m rkct char h.: I istic . 



Materials handling system 

Order picking in most ca e d arf: 11 th r t centres in any break bulk warehouse 

operations. ontrolling th ' ' ts th rcforc is essential to stay ahead of the 

competition 1• • nrgu · i l' 'h s~.: Aquilano (1989), the major problem today _ 

c pccially in mnnulb ·turinu i. that material handling is an after-and-fact function, and not 

a "factor integrat ··. that i . it should be the thread which ties the system together. They 

argue U1at material handling is charged with moving, storing, and tracking all material, 

which occurs as a result of someone else doing the process planning and process 

scheduling. The material managers come in to tackle this problem. 

Production control system 

When the production control system is left fully on the hands of manufacturing 

department, conflict easily arises between material handling speciali t and the production 

controller. From the standpoint of materials handling, production-control y tern that 

rigidly break production merely complicate matter . 

n rally, the m t optimal olution mu t b mad b tw n the material manager and 

pr duction man g r fl r th y tern to run m thl ·. 

--------------------------------------------------------------------------------------

I. n1 r 1 K n . 



2.32 MATERIALS MANAGEMENT AND FINANCE FUNCTIONS 

The relationships between material manag m nt and finances cover several important 

areas. The material manager r li n finnn managers to accept the purchase proposal 

and avail finances in tim'. Wh fl'l' fil1'tn ' department relies on stores for information 

concerning the valu )r th h ld and about items damaged and therefore written off 

th a ·ct list. F r u, · untan to prepare their books, they will require information from 

to res about the u e of tocks which aids their function of cost allocation. 

2.33 ENGINEERING AND MAINTENANCE DEPARTMENT 

Engineers are responsible for ensuring that the plant and machinery operated by the 

organization is kept in working order and is performing at its designed efficiency. The 

materials management must ensure that all the necessary spare parts; tools and equipment 

are available to them. The engineers must give the material managers a copy of their 

work schedule so that they can be supplied with what they want in time. Engineering 

department also provide specification for the materials to be purcha ed in the 

organization. 

2.34 M R TI D DI TRIB TIO 

'I h final pha, of material management i di tribution f th fini hed pr du t t the 

fi ld. 1 he di tributi n fun tion m tim traffi . ph · i al di tributi n. or 

lo i tic . i 

ntr llin 

f r arranging th f shipping fini h d go d , n 

k-k pin p int in th li I I. ( h 



The major concerns in managing distribution systems are deciding how much inventory 

is to be kept at each stock point and determining appropriate policies for inventory 

replacement. The basic obj ti s are> t m' t the cu tamer's delivery requirements at a 

low cost. The material ' m u11 1 m nt d cs analysis and comes up with a trade-off 

between war housing md im nt r co t and transportation costs. 

The tore a a function under materials management is responsible for ensuring that all 

stocks held for sales are stored, issued and controlled as efficiently as possible. The sales 

taff will rel on stores to ensure that finished stock is available as and when required. 

The stores management must be aware of the forecasts of future sales, so as to be able to 

make plans in terms of stock level. (Fearon ET al, 1988) 

In summary, all organization functions need each other for them to perfect their duties . It 

is also viewed that with the current system of cost control; all activities need to be done 

by the specialist (Carter and price, 1993). Materials functions are based done by material 

specialist. They need to be given a full responsibility to account for all material co t . 

The traditional organization had previous! sub-di ided material function and hence it 

wa very difficult to monitor and control material o t . 



2.4 MATERIALS MANAGEMENT AND PRODUCTION AND OPERATION 

MANAGEMENT STRATEGIE 

An effective manufacturing trut g · rc.:quir s mnnufacturing executives to have a strategic 

vision on how all the firm'~ ~ r( tlu ti I! rc ources relate to one another and to the 

environment. 

A noted in Heizer and Render (1996), a strategic vision should recognize specific 

production capabilities that can be used as competitive weapons. 

The 1 0 strategic and tactical production and operation decisions that support mission and 

implement strategies as follows (Heizer and Render, 1996): 

1. Quality strategy - the customers' quality expectations must be determined and 

policies and procedures established to identify and achieve that quality. Materials 

manager participates in bringing in quality inputs. 

2. Product ·strategy- product strategy defmes much of the transformation process. 

Production cost quality and human resource decisions interact trongly with th 

design of products. Product design often set the lower limit of co t and the 

upper limit of quality. 

3. Pr ce trat gy- pr ce option are availabl for a pr du t. Pr c ·, de lSI n. 

commit m nag ment to a ic appr h , t techn log ·• qualit human r ourcc 

utiliz tion nd m int nan c. nd upit I ommitmcnt "ill 

d t nnin mu h th firm t tru ture. 1 t ri 



4. 

processes and commit a lot of organizational finances and therefore need to be 

given a lot of consideration. 

Location strategy: - th n tur nd vailability of raw materials affect facility 

location dcci ·ion·. 'I h s' d~.- i ions may determine the ultimate success of the 

operation. J'rr r · 111 '1 at thi juncture may overwhelm other efficiencies. 

5. Layout ·trutegy capacity needs, personnel levels, purchasing decisions and· 

in entor requirement influence layout. Additionally, the processes and materials 

mu t b en ibl located in relation to each other. 

6. Human resource strategy- human resources are an integral and expensive part of 

the total system design. Therefore the quality - of- work life provides, the talent 

in relation to each other. 

7. Purchasing and Just-in-time strategy - these decisions determine what is to be 

made and what is to be purchased. Consideration is also given to quality, 

delivery, and innovation, at a satisfactory price. An atmosphere of mutual respect 

between buyer and supplier is necessary for effective purchasing. 

Among the tactical decisions that are instrumental to organizational ucce and r quire 

th deci ion of a material manager includ 

1. Inventory tacti - inventory de i ion an b optimized nl · wh n c n idnati 11 111 

light of u tomt:r ti faction uppli r . pr du tion h dule and human rt:. our ·c 

pi nnin . An ad, ptiv pr du ti n y tcm n \\' rk w II in u h situ ltion. 

I rtn hi en omp me nd th ir uppli r \\ uld b • OJ ted. tu lh fi rm . 



will have to look hard at what competitive advantage it will give them. This is 

actually the work of a material manager. 

2. Maintenance and Reliability t·l ·ti ·: d~; i ions must be made regarding desired levels 

of reliability and m•tint •nan . Plans for implementation and control or reliability 

and mnint nw1c m· n ce ar . ood communication between maintenance people 

and teclmical t re much is enhanced. 

3. cheduling tactics - feasible and efficient schedules of production must be 

developed; the demands on human resources and facilities must be determined and 

controlled. 

The materials manager comes in handy to assist the organization in achieving its goals 

and objectives by implewenting organizational strategies that are related to its functions. 

For example purchasing and just-in-time strategy is a very important strategy in a 

manufacturing organization and this can only be perfectly implemented by a material 

manager. Other strategies that require the decisions of material manager includ s, 

location strategy that is, in relation to raw material , layout strategy quality trateg and 

product trateg}. Materials manager participate in bringing in qual it input . 

'1 h c n cpt of material management cam in a an integmti n fall material 1un ti n 

'hi h re imp rtant in , n rganiz ti n str tcgi d i ion . tuall n dcp, rtmcnt 1.: m 

rk in i I ti n ith< ut th upp rt from th r dt:p rtm nt . 11 iz r n 
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Render (1996) that materials management plays a very big role for the implementation of 

operation management strategie . 

2.5 PLANNING ANO 0 TROL ( ~ MAT~ RIAL 

Planning and contr )II in • th · mat •rial input calls for a thorough understanding of all the 

costs ch.:mcnt, inv lv d. The major cost elements considered here are quality costs, 

ordering co 't , t-up co ts. and shortage costs and purchase price. The person in-charge 

hould trike a balance and come up with the most optimum stock level. 

A reduction in the cost of materials can result in an increase in the percentage profits. 

Therefore the materials management departments performance can significantly affect 

the bottom line profit. Such a department is an extremely important and performs a 

specialized function which should never be underestimated. 
' 

Albert Schepers a business advisor with the former Cooper and Lybrand, now merg d 

with pricewaterhouse talked of keeping the right stocks to help reduc waste in 

companies. ation ewspaper, Tue day, Ma 6, 1997). 

che per give the follO\ ing rca n a to wh comp nic 

o c ter ~ r irrcgulariti in the uppl. . n rna · hold a m nth' pro u ti n 1 

fa\ au~.: ne n \Cr knO\\ \\h n the uppli r n ili\c them m r 

\mtril. 



ii) Because on has to group the products before one can perform the next activity, it 

is no use sending out a truck with n bottle of tomato ketch up. It is better to 

stock up until one has tru kl f g d . 

iii) Tn order to kc p t eli nt lnpJ , n~; has to instill buffers at various locations in 

cp the supply going. 

iv) '[ o cat ·r for une. pected increase in demand, it advisable to make a bit more 

pr ducts than e.·pected to sell (or show more products on the shelves of the shop 

than one customer can buy). 

The reality is, without stock we cannot do business. Stocks are part of doing business 

and they will be the future. However, it is the level of stocks that cause threats for many 

Kenyan companies, as stock eat up a substantial part of the working capital. 

As viewed by Jessop and Morrison (1996), organization holds stocks due to the following 

reasons: -

i) Deli er cannot bee actly matched with u age day by day 

11 conomic a ociated with bu ing or manufacturing in large faciliti m r than 

ff: t the co t of t rage. 

iii) p~.::r ti nal ri ks r quir the h lding f . t k t guard g~ in t bn:akd wn or 

h ng . 

i , rk 111 pro r 

Jnl ti bl . 



v) For finished products where the holding of a buffer stock between production and 

the customer is desirable. 

vi) Owing to fluctuation in th prt of n c mmodity it is desirable to acquire stocks 

when prices arc I \\ . 

vii) In ord r that mut ·rial ma appreciate in value through storage for example 

timber wire · and pirits. 

viii) In order that cu tomers may be attracted by a range of product from which to 

select. 

According to them, the weight to be given to each of these factors will depend upon the 

tyPe of organization; the determination of requirements and the approach to stock control 

will naturally be influenced by the of the firms activity. Other factors like the lead-time, 

type of raw materials and accessibility will also influence. 

2.6MATERIALS MANAGEMENT ORGANIZATION 

To better our understanding on materials management it will be appropriate if we 

analyze different structures and orientation that organization have. 

llarvard Bu ine Re ie\\ urvey re ealed four major t p of material managcmcnt 

organizati n as r corded in artcr and Price ( 1 . ·r he ar 

Int rakd tru tun.:: I hi a Ia ical intcgrc tc.:d matcri I mana 'l:lllcnt tru turc. It 

in , pr< ducti n plannin nd di tributi n d t n r1 lr 

nt r un r m t ri I r 



b) Distribution oriented: The e are partiall integrated organization m which the 

distribution and traffic fun ti n, th pr duction planning and inventory control 

function report tog th r. ll 'I' mat 'rial managers tend to integrate those materials 

function ' thut w 'r ·I r t markets than sources of supply in integration. 

c) upply ori nted: Th e are partially integrated organization in which the purchasing 

function and the production and inventory control report together. In such 

companie the two materials functions that report to the same manager are closer to 

the supply end of the material pipeline. 

d) Manufacturing oriented: This type of structure is organized around manufacturing, 

which is in the middle of the material flow. 

As noted in Wild (1995), there has been argument for and against centralization of 

materials management. Whether the management of the entire flow into, through and 

from the operating system should be treated as a single integrated function, or a separate 

activity, has been a matter of consideration debate. Wild gives the following a the 

benefit of a centralized approach: 

a) A voidance of problem of di ided respon ibility 

b) A voidance of pos ible conflicting objecti e and pri ritie 

c) v idance f duplication of effort 

d c of communication thr ugh ut th or raniz tion 

h th.:r r pr cntati n • th m ll:ri llll:nt 1un ti n 

d/p li y I I. 



f) Economies of scale 

Materials management is seen to contain the means for integrated control of the materials 

flow, the purposes of which nr :-

a) 

b) 

To have material av il 1d as when required so that an even flow of work is 

maintainc i in pr du ti n ithout excessive inventories. 

The e.·pen es associated with financing and maintaining inventories are a 

ubstantial part of the cost of doing business for many organizations. Inventory 

control represents one of the most important functions of operations management. 

Inventory and materials managers are faced with dual problems of maintaining 

sufficient inventories to meet demands and achieve productivity, while at the 

same time, incurring the lowest possible inventory cost. Basically, managers 

attempt to solve these problems by making decision with respect to questions as 

these: -

i) How should inventory be monitored (the design problem)? 

ii) How much should be ordered when the inventory for a given item 1s 

replenished (the planning problem)? 

iii) When should the inventory for a given item be replenished (the control 

problem)? 

o ptimize the input of material ace rding to the p tential 

th manuf: turing plant. 

and capacit of 

'I n ur th t th m :imum valu bt~ incd p r unit f c. p nditur . 



2.7 FUNCTIONS AND OBJECTIVES OF MATERIALS MANAGEMENT 

Materials management work with nil d 'prutments, they act as suppliers and customers to 

each other. The main bj tivl: b in~ t provide the right materials to the right operating 

point at the right tim · in J u ·abl' c ndition and at the minimum cost. 

The following are the major functions, of materials management as explained by Carter 

and Price, (1993). 

a) Production and materials planning. To ensure efficient use of personnel, 

materials facilities and capacity. This also covers assistance in both long term and 

short-term planning with control over the materials used and issued. 

b) Material handling - with the responsibility of receiving, handling and physically 

moving materials to production. 

c) Procurement of goods. At the right time, the right quality and quantity and, of 

course, the right price, taking into account storage, delivery, handling co ts and 

the maintenance of supplier relations. 

d) Distribution. Covering receipts storage dispatch of packed finished goods and 

regi tration of all transactions. 

e) ontrol of material co t, where co t ari e mat rial manag ment mu t rec gnizc 

redu tion pr gram for planning. tock purcha ing, mat rial handling a '"' 11 a 

pr vidin 1 an effecti e m an of m nit ring th effect f th pr gramme . 

mmunication. T n ur a ' ell-balan d and 1cient c mmum .1t1 11 ·stt.:m 

tivitie . 



As suggested by Evans and others, (1987) most organization sees material management 

functions as having the following objectiv s. 

i) Obtaining low price for pur ho d items and transportation. 

ii) Maintaining high inv nt r turnover that is a high ratio of sales to average 

inventory (r sultin in l' inventory investment). 

iii) chi ·ving l w c t of receiving storage, and inspection. 

iv) Maintaining reliable delivery and continuity of supply. 

v) Maintaining consistent quality 

vi) Achieving low support personnel costs 

vii) Maintaining favourable supplier relations 

viii) Achieving development of personnel 

ix) Keeping adequate records and information. 

As viewed by Carter and Price (1993 ), the main objectives of materials management is to 

satisfy the needs of all operations production line, the need arising from customer 

demand patterns, promotional activities and physical distribution schedules. It is the 

operating system that the materials manager views as the customer. The manager must 

work around the system until everything fit and the needs are atisfied. 

1 ting the e objecti es requires organization and und communicati n am ng th 

vari u manag r ~ and upervi r . The goal of dif crent functi n ftcn nfli t and 

h n m kin it difficult to h \ "C harm ni u w ' fa hi ving th vc bjc tivcs, for 

· mplt:: purch in , manager in n th:mpt t m int in 10\\ c ts m y ch o c , l:ndor 



that have poor delivery records. This may potentially affect manufacturing if materials 

are not received on time. Manufacturing on the other hand requires adequate supplies of 

materials. This may lead to maintaining higher inventory levels than necessary. If not 

properly controlled, iv in ntor co ts may result. Because of these potential 

conOict, many compuni' ~.: ntrali z~;; their material management activities. 

According to D bier and Bunt (1996), the objectives of materials management can be 

view d form three le els: 

1. a very general managerial level, 

2. a more specific functional or operational level 

3. a detailed level at which precise strategic buying plans are formulated. 

From a top managerial perspective, they talk of the five rights that management 

expects the department to achieve - the acquisition of materials: 

1. Of the right quality 

2. From the right supplier 

3. In the right quantity 

4. At the right time 

5. At the right price. 

rom an op rating or fun ti oat p r p tivc, D bier and Burt c me up with c1ght 

m in bj ti\' f material manag m nt. 'I he c an:: 



1. To support company operations with an uninterrupted flow of materials and 

services. Most companies ha given this objective more emphasis to the extent 

of creating a departm nt n rned particularly for it. The department is given 

the rcsponsibilit r rdinating and controlling of the supply activities. 

2. To bu · )0\ titiY ·l Bu ing competitively as explained by Dobler and Burt 
. ' 

m tm' k. ping abreast of the supply and demand that regulate prices and 

a ailabilit of materials in the marketplace. If you are purchasing similar material 

' ith our competitor then you must buy it as the same price. A buyer who pays 

significantly more than his or her competitor does for a given material or service 

generally is not buying competitively. 

3. To buy wisely. Buying wisely involves a continual search for better values that 

yield the best combination of quality, service, and price, relative to the buyer's 

needs. This involves consulting the users and letting them to define their needs. 

The needs are served with the most appropriate materials. 

4. To keep inventory investment and inventory losses at a practical minimum. 

Although maintaining a large inventory is one way to achieve objective 1, it is 

also costly. A lot of money should not be held is unnecessary stock. Hence, the 

supply management job is to achieve a reasonable balance betwe n the lev 1 f 

inventory r quired to upport operation and c t f carr ing th 

inventory.(Bower ox and lo , 1 96). 

5. d vel p effi ti urc f uppl . Th c mp n 

h the bu ·in t pr bh:m and to 

minimiz it matcri I - rd th.:d ti d . . . 



the purchasing department must ensure that relationships between the 

organization and its suppliers ar sound. This can help the organization to attain: 

a). Improved reliability of uppli r in r lation to agreed prices and delivery dates. 

b) Action in em rg n ituati n f overall shortages by preferential treatment on 

the part of th ·uppli "f. 

c) -op clruti n in relation to alternatives in specifications and design of products 

pmcha 'ed. 

d) In ol ement in future development and investment schemes as envisaged by the 

supplier for the coming period. The two need to have collaborative relationships, 

which entails partnership type of relationship and strategic alliances. 

6) To achieve maximum integration with other departments of the firm. It is very 

essential for the buyers to understand needs of the using departments, so that these 

needs can be translated into materials support actions good communication should 

exist between various department in the organization. 

7) To handle the purchasing and supply management function proactively in a 

professional, cost-effective manner. The management should expect the above 

objectives to be achieved in a profe sional manner at a co t that i omm 11 urat 

" ith their alue to the total organization. ery activity invol ed hould b alu 

adding to the organization. Dobler and Burnt, 1996). 

8. o a hi , .e rna. ·imum integrati n \\ith oth r d partm nt ofth fim1 . 
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Generally, these objectives apply in principle to nearly all-industrial buying activities. 

Although organization differ on area of emphasis. Some would emphasize on one 

objective than the other. pur ha ing d partment is to obtain the greatest value from 

each dollar the purcha ing d p rtm nt pl;nds. 

The third level fo ·u · · on the detailed objective that are developed when price buying 

plans ar made u uall annually) for each of the major categories of material the firms 

use in its operations when the firm makes its long-term and short-term plans, it usually 

incorporate strategic buying objectives. Those include plan quality, sourcing, pricing, 

production and inventory planning. The material managers are judged on how successful 

they have met the expected targets. 

2.8 IMPORTANCE OF MATERIAL MANAGEMENT 

In relation to the functions and objectives given above, Carter and Price (1993) 

acknowledge the following as the benefit of material management. These should include: 

a) Improvement in:-

i) ervice level to customer 

ii) Company competitiveness 

iii) Company image 

. tandardization of procedures 

v) ompan communication b th int rnally and e.·t rnall 

vi L d partmental mpirc building 

II n ibilit; wh n.: fun ti nat O\'crlup ur . 



b) Reduction of costs by: 

i) Joint stock control of rm mat 'rial 

ii) Reduction in lend tim s nd buffer stocks just-in-time. 

iii) 

iv) M r ~ u urat il recasts by working from a customer demand - pull systems. 

Giving it a broader view Carter and Price, (1993) observes that the adoption of a material 

manager organization will generate a number of significantly valuable advantages in 

terms of total company control and materials control. It viewed that the appointment of a 

manager responsible for all aspects of materials management will assign total 

responsibility for the materials ' part of the business. The materials manager will be a link 

between the material and non -material parts of the organization and should be reporting 

directly to the CEO. Other advantages are as follows: 

a) Identification of costs of materials flow through the organization enables the 

materials manager to pinpoint rising cost area and to take appropriate action. 

b) Creation of a database for materials related information which management can 

use to assist in all decision-making activities related to material . 

c) 

d) 

Impro ed total control of the organization thu enable a quick 

environmental and organizational change. 

to 

I~n urag and prom t interdepartm ntal c - rdinati 11, r r 

. ·amp! pr ducti n c ntr I w rking cl cl · with t n.: in it pi nnin, · ti\ tl!c.:s 



e) Improved stock control and stock turnover. The materials management systems 

enable stocks to be reduced du to improved control and Interdepartmental Co­

corporation. 

f) Reduced tran port ' t . 1 h lo c coordination between the materials based 

departments til w · 'ffi ient use of transport services. 

g) lmpr 'd qualit of taff. Given that the materials manager will promote team­

ba · d working and will offer greater promotion and staff development 

opportunities; the company will attract higher caliber of staff. 

h) Reduced materials obsolescence. The overall control system achieved with 

material management will reduce stock obsolescence and then reduce total 

materials costs. 

i) Improved quality control. The ability to impose standards is facilitated by a 

common material management policy in relation to quality control. 



3.1 POPULATION 

CHAPTER THREE 

RESEARCH METHODOLOGY 

The population of inter t f all large and medium manufacturing firms in 

Nairobi. The res ·nr h r · n:id red this population more appropriate because of the level 

of activity and r, · ur ~: ~:mplo ed in materials. In determining the size of the firm, 

several diffl r nt m asures ha e been used and accepted as appropriate. One of these 

mea ures i the number of employees in the firm (Kirkpartick, 1984; Kenya Industrial 

Re earch and De elopment Institute (KIRDI)). Other measures of size are capital 

employed volume of sales turnover and level and type of technology used (Kukalis, 

1991; Wordburn, 1984; Steel and age, 1984). Aosa (1992) in his study combined sales 

turnover and number of employees. 

This study used the number of employees to determine the size of the firm. The criteria 

was adopted because of the following reasons. Firstly, the short time available for the 

study could not allow the researcher to establish the volume of sales turnover, capital 

employed or level and type of technology used by the firms. And also such information 

could not ea il be accessed. econdly, the availability of a li t of name of the firm 

con tituting the population of the tudy and cat gorization wa obtained fr m KIR I 

dire tory of manufacturing indu trie of 1997. The categorizati n in hov n in th ta lc 

b I w: 



Table 3.1 Size of firms 

Size class code Number of employees 

A 5 19 

B _o 4 

0 99 

I 100 199 

:; 200-499 

F Over 500 

ource: Ken a Directory of manufactures industries, 3rd Ed. 1997. 

In order to capture the interest of the research, firms with employees between 50 - 99 and 

100- 199 are considered as medium, that is, size class code C and D; whereas firms with 

employees over 200 are considered large. Ownership and type of product manufactured 

were also considered in constructing the sampling frame for the study. A total of 178 

firms fall within this category. 

The choice of Nairobi as the area to be covered by the study was mainly due to 

convenience in terms of accessibility, time schedule and financial resources available to 

the researcher. Also, according to KIRDI's directory of manufacturing indu trie , mo t 

large manufacturing firms are located in airobi. 



3.2 TYPE OF STUDY 

This study is a sample survey, of descriptive type. It achieved its purpose by collecting 

and analysis data from a sampl f 5 firm . urvey is viewed as being suited for 

descriptive research (Lu k. nd Ru in I 87). 

ince the ntir popultti n f int~;;rest could not be covered, a survey was justified as this 

approach c uld ull '' g neralization and hence representativeness. 

3.3 AMPLING 

This study adopted stratified - random sampling. These were stratified on the basis of 

medium or large firms and whether local or foreign. Because each and every strata has 

its own special attribute. 

A total of 55 firms were interviewed. This sample size was taken based on convenience 

and also because such sample size is considered large enough to provide a general view 

of the state of materials management in the manufacturing firms in the country and hence 

provide a basis for valid and reliable conclusions. 

A simple random sampling technique was used to select the firm to b inter i wed. Th 

re earcher collected and prepared a sampling frame of all the firm xi ting in each 

categ ry, from the ampling frame, the ample to b intervi v el ct d u ing 

r ndom numb r generated from th random numb r table . 



3.4 DATA COLLECTION PROCEDURES 

The research used primary data colle ted from the firms. Only the relevant persons were 

interviewed, this was a manag r ' ho h d worked for the organization for at least one 

year. The interview g n r II ' in I l:d chief executive officers, purchasing managers, 

materials manag rs 111d I 

Data wa, collected u ing a structured questionnaire consisting mainly of closed-ended 

qu tion and some few open-ended questions. The questions were developed from a 

study of the pertinent literature. The questionnaire was self administered by the 

researcher, and his research assistant. 

The questionnaire was divided into three parts. Part one captured background 

information about the company especially on ownership, nature of business, the asset 

base, annual turnover, the proportion of the annual turnover employed on materials and 

materials related costs, level of growth, size of the company and the number of 

department existing in the organization. Part two examined the position of materials 

management. Part three, assessed the application of materials management concept . 

3.5 D T Y I M THOD 

Data colle ted \ a anal ed using de criptive tati tic . m th tud m tigati c 

m n tur . pr p rti n . perc ntage . median and m an wa u d t ummari the 

c II t d d ta . 



For data that could not be quantified, qualitative analysis was applied. Content analysis is 

applicable in an open ended questions with an inexhaustive answers. It helps in 

extracting all the different fa tor , ' hi h have been mentioned by the respondents, and 

appears unique. Th hnique ' were used in similar studies by Mentzer 

and ox (1984). Wh hui ht · nd Iarke (1976), Sparks and Mchurg (1984), Yego 

( 1995), am ng th r·. 

Th anal i v a tied to each objective so as to reach reliable conclusions. The statistical 

package (SPSS) was also employed to help analyze the responses 



CHAPTER FOUR 

DATA NALY IS AND FINDINGS 

4.1 PROFILE OF RE PO D NT 

Out of a total of 75 firm vi. it'd, nl 5 firms accepted to be interviewed. This gives a 

rc pon c rate of 7 ° o. \ t t l f 55 respondents were interviewed in this study. The 

respondent, wer th chief executive officers, purchasing managers, management 

accotmtant , materials manager and logistic manager. The choice of the person to be 

interviewed was made depending on the person deemed responsible and conversant with 

materials management in the company. The researcher got the assistance from the Chief 

Executive officer and the Human Resource Manager in knowing who to interview in an 

organization. 

The sample characteristics here are presented in terms of biodata or respondents 

interviewed for example local, foreign and joint ownership and also whether the firm is 

medium or large. 

Tale 4.11 

Owner hip Number Percentage 

Local 30 54.5 
-

Foreign 10 18.2 

Joint wn r hip 15 27.3 

Tot I 55 100.0 

Sour R t: r h data 



Table 4.12 

Size Numb r Percentage 

Medium 35 63.6 

Large 36.4 
f-

Total 100.0 
'-

Source: Rt: ·"arch data 

The data anal sed contained 54.5% local companies, 18.2% foreign companies and 

27.3% joint ownership. Further, 63.6% of the companies studied were from medium 

firms category and 36.4% were from large firm's category. 

4.2 BACKGROUND INFORMATION OF THE FIRMS 

4.21 Firms Background Information 

Table 4.21 

Ownership State Number 

Listed Unlisted 

Local 8 22 30 

Foreign 4 6 10 

Joint ownership 6 9 15 

Total 18 37 --
55 

ourc : Re arch data 

·r m th tab! a Ye, it i !earl i ible that 54.5% f the firms intervi 'wed , cr 1 l, 

how that 

rt: Ii t d in ir bi l k · h n m kin 2.7% n l 7 , cr~.:: 11 ll 
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listed making 67.3%. The sample selected considered factors like the population existing 

in each category and accessibility of th r I vant information required for the research. 

4.22 Annual turnover 

Table 4.22 

r--
Level f nnunl turn ver Number Percentage Cumulative percentage 

Upto K h 50 million 10 18.2 18 .2 

K h 51 million to 15 27.3 

Ksh 500 million 45.5 

Ksh 501 million to 1 billion 14 25.5 71 

Ksh 1.1 billion to 5 billion 9 16.3 87.3 

Ksh 5.1 billion and above 7 12.7 100 

Total 55 100 

Source: Research data 

The result of table 4.22 shows that majority (27.3%) of the firms interviewed had an 

annual turnover of between Ksh 51 million to Ksh 500 million, followed by 25.5% of the 

firms with annual turnover of Ksh 501 to 1 billion. 18.2% had annual turnover of up to 

Ksh 50 million, 16.3% had Ksh 1.1 billion to 5 billion and la tly 12.7% had K h 5.1 

billion and abo e. 



4.23 Proportion of the annual turnover spend on material and materials related 

costs 

TABLE 4.231 

Proportion Numt r Percentage Cumulative percent 

0 - 20 0 ·o 

21 - 40 16.4 16.4 

41 - 60 21 38.2 54.6 

61 - 80 25 45.4 100 

81 - 100 0 0 100 

Total 55 100 

Source: Research data 

As the result indicates, majority (45.4%) of the firms interviewed spend between 61 _ 

80% of annual turnover on materials and materials related costs, 38.2% of the firms 

spend between 41- 60% and only 16.4% had expenditure of between 21%-40%. 

Table 4.232 

Class interval X Frequencies XF 

(Mid-point) 

21 - 40 30 9 270 

41 - 60 50 21 1050 

61 - 80 70 25 1750 

f 55 . f 070 

Sour R rch data 

, 
= = = -.% 

.... f 



From table 3.41 above, it was evident that Kenyan companies spend an average of 56% 

of their annual turnover on material and mat rials related cost. 

4.24 Company's rowth Po. ition 

Table 4.24 

rowth stag' Number Percentages Cumulative percentage 

Initial tage 0 0 0 

Growing 27 49.1 49.1 

Maturing 23 41.8 90.9 

Declining 5 9.1 100 

Total 55 100 

Source: Research data 

From tables 4.23, it shows that the firms interviewed were majorly m growing and 

maturing stage. The result indicates that 49.1% of the firms were in growing stages and 

41.8% were on the maturing stage and only 9.1% were on the declining stage. There 

was no firm in the initial stage. This enabled the research to analyse the data without any 

doubt on the information given by the firms concerning the kind of structures existing or 

expected to be there. 

4. 0 B I H TH Kl D R 

R p rtin n with other d p rtment i v r · tmp 

ti , md m i nt runnin 0 th r e · mplc th 

pu rr rt th llll 



the degree to which it is emphasised \vithin the organisation. If the chief purchasing 

officer or the overall manager in-charg of material functions has vice president status 

and reports to the , thi indi nt that purchasing has been recognised as a top 

management function. 

Table 4.31 The in-charge of materials functions reports (to whom) 

Direct Report Percentage 

C.E.O 23% 

General Manager 18% 

Financial Controller 19% 

Management Accountant 8% 

Operation/Production Manager 21% 

Logistics Manager 3% 

Others 100% 

Source: Research data 

From the table 23% of the firms had the in-charge of materials reporting directly to the 

chief Executive officer. These showed that firms had already recogni ed the importance 

of material functions based on its impact on the organisational cash flow. It is al 0 

viewed that a good number of firms had the per on in-charge of material rep rting to the 

pr du tion or op rations manager. Th reason th ad an d wa that m t m t rial 

functi n fall " ithin their departm nt. 



In quite a number of the firms. financial controller or management accountant controlled 

the materials functions. They argued that this approach helps them monitor the 

expenditures and cost controls. 

4A3 The existence of a specific department for materials functions, by organisation 

size ( ales in Ksbs) 

I Up to Ksh Ksh 51 million Ksh 50 I million Ksh I I billion Ksh 5.1 billion Total 

50 million to 500 million to I billion to Ksh 5 billion and above 

I -

No % No. % 
1 

No. % No. % No. % No % 

I ·- i-

With specific 

department 3 30 6 40 8 57 5 56 5 71 27 47 

Without I 
specific I 
Department 

I 

7 9 60 6 43 4 44 2 29 28 53 

70 

Total 10 100 15 100 14 100 9 100 7 100 55 100 
I 

Source: Research data 

The result from table 4.32 indicates that 27 of the 55 orgarusation or 49 percent had 

specific department that performed most of the material functions. Majority (71 %) of the 

organisations with sales turnover of Kshs 5.1 billion and above had specific department 

dealing with material functions. For organisation that had this department, activities it 

performed majorly were; purchasing, receiving materials. inventory control, materials 

and purchasing research and materials planning and control. 

52 



4.4 APPLICATION OF MATERIALS MANAGEMENT CONCEPTS 

In many studies done earlier in Am rica and Japan, it was realised that many organisation 

sometimes adopt this appro h f m n mcnt unknowingly. 

A viewed by 1rt r un Pri ' (1993), any organisation in which at least three of the 

.II llowing i'tmcti n : purchasing inventory control, production scheduling and control, 

incoming qualit control warehousing and stores, materials and Technical stores report 

to a single responsible individual is said to practice the concept. The data analysis below 

takes this information into consideration. 

4.41 Use of materials management by organization size (sales in Kshs) 

Upto Kshs 50 Kshs 51 Kshs 501 Kshs. 1.1 Kshs 5.1 Total 

million million to million to I billion to billion and 

500million billion 5 billion above 

No % No % No % No % No % No % 

Organization 

does use 6 60 8 53 9 64 6 67 6 68 35 64 
materials 

management 

Organization 

doe not u e 4 40 7 47 5 36 3 33 1 14 20 
material 

management 

.I tal 10 100 [ 15 100 14 100 9 100 7 10 - -5 1 0 

Source: R carch data 
'- -



The result from table 4.41 indicates that majority (64%) of the firms were using materials 

management. As the figures sho\ 35 ofth 55 organization had their material functions 

organized in accordance to th r uircm nt f the MM concept. The titles given to the 

person in-charg of mat ri-ll fun ti n were varying from one organization to another. 

The titles that w ·r' m st mm n were purchasing manager, logistics manager, and 

cncral mnnnger. lth ugh orne organization had titles like supply chain manager, Raw 

material manager. fanagement Accountant, Operation manager, storekeeper, works 

manager and production manager. In some organization, it was the managing Director 

who was in-charge of material functions. 

4.42 Benefits expected from implementing materials management concept 

From the research, the researcher realised that only very few organization had 

implemented the method knowingly. The following are some of the benefit the 

companies expected by implementing MM concept: 

Improvement in quality of input 

By empowering the material manager and making him/her re pon ible and an w rabl to 

the Chief Executive officer, the manager will have the power to make deci ion 1 ading to 

both comp titi e and wise buying d cision. Becau if the qual it i compromi d h 1 he 

hall b an \\ erable. 



No buck-passing of problem 

Problem shall be easily traced and d alt with promptly without buck-passing. 

Department usually have th ir \\ n p i fi bj ctive and this sometimes are found to 

conflict with ea h oth r. lh I\: f r' if material functions are divided into different 

department, conflicts 1r likd t erupt and hence material management comes in as 

integrat r. 

Quick response 

Improved total control of the organisation thus quick response to organisational and 

environmental demand. There will be timeliness of deliveries. 

Better Co-ordinator 

Encourages and promotes interdepartmental corporation and co-ordination. For example 

production control working closely with stores in its planning activities. This is seen to 

result into less interdepartmental conflict. 

Optimal tock 

The appointment of material manager to b re pon ible for all a pect of material 

function ' ill mak the management come up with the mo t optimal to k Ie 1. Th r 

will bt:: avm ary t k that c uld ha\ th n i e ti up 

c pit I. 



Others benefits 

Other benefit mentioned include; tab! manufactw-ing schedules, optimum working 

capital, management of wa t • g d r pr l;ntation to leading to effective and efficient 

information flow, rcdu ti n in I ud tim , proper monitoring ofpw-chase price. 

4.43 Benefit Rculi 'ed 'O far 

According to the report got from the research, almost all the firms that had implemented 

material management claimed that they had realised the benefit they expected. Actually 

most respondents were very evasive in telling their weaknesses. 

4.44 Problems encountered with the Approach 

Some respondents (40%) agreed that had some few problems with the approach. Among 

the problems mentioned here were; that the approach is bureaucratic, two, the approach 

entrust a lot of sensitive activities to one department, three, the approach required a very 

magnificent data system. Otherwise majority (60%) of the respondents who answered 

these questions said they did not have a problem with the system. 

4.45 Recommendation to other organization 

The re earcher wanted to find out whether the organi ation that had implement d th 

y tern \\ uld b \ illing to recommend th arne to oth r rgani ati n . ·r m th tud 

27 firm h d impl m nted th 

oliO\\ : 

1 c n pt and their rcsp n t thi qu tion were • 



Ownership Recommend Not recommended Total 

Local 3 7 12 

Foreign 5 1 7 

Joint 2 8 
--
Total 17 10 27 

'---

Somce: Re earch data 

Among the ftrms that had implemented the materials management approach. 1 7 out of 

27 that is, 63% accepted that they could recommend to other organization and 10 out of 

27, which is 37% said that they could not recommend to other organization as that was 

their competitive weapon. 

4.46 Intention of improving the system 

This question was poorly answered. In the analysis, it was found that 40% of 

respondents evaded the questions, 25% said no improvement as the system was okey and 

35% respondents positive. Among the improvement they mentioned were· , 

computerisation of most of the departments so as to be able to get accurate and timely 

information, \ a tage analysi and further cutting down of co ts. 
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HAPTERFIVE 

UMM RY, DI ION , AND CONCLUSIONS 

This chapter summarize:, li , ·us. ' nd make conclusion on the findings of this study in 

relation t the bjc ·tiv s put[! rv ard in chapter 1. It also discusses the recommendations 

of the tudy it · limitati n and uggested areas for further research. 

5.1 Summary, Discussions and Conclusion 

This study sought to achieve five objectives namely, to determine level of attention and 

emphasis the Kenyan manufacturing firms are giving to materials management, to find 

out the proportion of annual turnover organizations spend on material and materials 

related cost, to establish the kind of organization structures existing for materials 

management. The study is also addressed to two other issues. These are; to establish 

whether the Kenyan manufacturing organizations have adopted the material management 

concept and for the firms applying it, what benefits and problems have they encountered 

with the approach. 

The re ult of the study show that Kenyan manufacturing firms spend an average of 56% 

of their annual ales turnover on material and material related co t. imilar tud 
' 

which ''"a d n in merica in 1980 by enter for d anced Pur ha ing tudi p ), 

indicated th, t mcrica firm wcr f annual tum v r n m t rial . I he 

th n mb. rk on riou invc ti ,ati n n h ' ' t rcdu thi me th ir stud · f t 0 



they have given a lot of attention and emphasis on materials management. The resultant 

effect, as been an improvement in mat rial management system and cost reduction. 

Regarding the reporting sy tcm, nl - % f the firms studied had their person in-charge 

of material functions, r port in dir tl to the chief executive officer and the rest were 

reporting to other mm1 1 m nt p ition. 1 hese showed that majority (77%) of the firms 

have not giv n a l t f recognition to material functions in the organization. Any 

organization ftmction that consume more than half of its turnover need to be given a lot 

of attention. When the in-charge of material ftmctions reports directly to the CEO, this 

is an indication that the position is recognized as a top management ftmction. It also 

indicates that the position is very critical to the organization. 

Generally factors which influence the level at which the material functions is placed in 

the organization structure cover a broad spectrum. Among the major ones are: 

1. The amount of purchased material and other related costs as a percentage of 

either total costs or total income of organization. A high ratio emphasizes the 

importance of effective performance of the material ftmction . 

2. he nature of the product or service acquired. he acqui ition of comple. 

c mp n nt or extensi e u e of ub ntracting repre ent difficult purch mg 

pr bl m . It e id nt in th K nyan firm with int mali n~ I infiu n 

ut JUrcin me f their purch in rvi 



3. The conditions in the market place for those products and serv1ces of vital 

importance to the organization. 

4. The talent availabl [! r th l ignment. Actually this where most Kenyan 

organization· hu · fail d cau e there are very few people trained in purchase and 

uppl management. That implies that many Kenyan Universities and colleges 

ha e n t recognized purchasing and supply management or materials 

management as an important career. 

5. Lastly, the problems and opporturlities present in the purchasing and supply area 

to achieve organization objectives. 

As for the existence of a specific department for material functions, the survey indicated 

that more large firms had departments dealing specifically with most of the material 

functions as compared to medium firms. And that, as the organization increases in size 

the more likely it recognises the need for such departments. Actually the report indicates 

that the need for such departments depended more on the amount of material u ed in an 

organization, computerization of the firm and the how difficult it is to source mat rial . 

In th ca f application of material management c ncept, 64°/o of th firm w r und 

t b u in, the appr ach, alth ugh m t of th m \\' r appl ing it unkn \ ingl 

of tht: finn h d m t rial fun ti n p rfi rm d pr du tion 



managers. The titles given to a person performing material functions varied from one 

organization to another. 

The principal ben fits m u mg material management concept were; 

improv m nt in qualit f input reduction in conflict regarding material functions, 

d mand better co-ordination, optimal stock level, stable 

manufacturing chedule effective and inefficient information flow among others. 

Most organization claimed that they had realised most of the benefits they expected from 

the responses given, and that nearly all organisation supported that their system were 

efficient. This was not 100% percent true. Observation made by the researcher showed 

that there were some problems, which the respondents were not ready to accept. 

The problems encountered by the approach were; lack of flexibility, entrusting a lot of 

sensitive activities with one office and lack of an well-integrated database system to 

support information flow. Some respondents argued that the approach was bureaucratic 

in nature. 

From finding of the tudy, the following conclu ion can be made. Fir tl m t K n an 

manufacturing organization ha e not r c gnized 

m n m nt. t n iti j b lik pur ha ing and upply ar b in l d nc b · n n­

ry gr t und ing in thi h r h gl b, 1 c m titi\•c m, rk t. 



Secondly, as noted from the research, not all organization can manage to adopt this 

approach of management. It most suited with large organization with a lot of cash 

employed in materials and with w 11 m nagcd database system. Otherwise small 

organization cc it a v 

Next, mo t firm, em n t to be ready for change and some owners holding 

management po ition tend to oversee all the activities of the organisation. In some firms 

proper organization structures were not followed. The owners ran most sensitive areas 

themselves. 

With the tremendous improvements in information technology and communication, 

materials management is seen to improve in Kenya. The increasing emphasis on the 

competitiveness has led to a new emphasis on the competitive advantage through 

effective utilisation of organization resources. It is essential to address fundamental 

requirement of the business to gain competitive advantage. For organisation focussing on 

competitive through cost reduction, issues like competitive buying, buying wisely, 

effective and reliable sources of supply, to keep inventory investment and inventory costs 

at a practical minimum are the in thing in current bu iness. 

The c nclu ion drawn fr m th re earch i that maj ritie of th K n an firm arc n t 

pr ti in pr 

m re uit d 

m nt 1 

in mat rial manag m nt and that mat rial mana mcnt w 

finn . L k f n ugh p pic \ ith kn \ ·-h w 111 mah.:ri I 

ntribut d t I k f n.:c niti n t th mt.: . A 



compared to America and Japan, most Kenyan firms have a long way to go in-terms of 

effective and efficient materials manag ment. 

5.2 Recommendations 

A ri ing fr m th' find in 1 f th tudy, some pertinent recommendations can be made. 

These rcc mm ·nduti n ar aimed at improving the state of materials management and 

hence competitivene of the Kenyan firms. 

Owing to the huge sum of money companies spend on materials, a lot of emphasis or 

attention need to be given to materials management to enable companies achieve best 

optimal cost structures. Materials management needs to be recognised as a top 

management function. 

Organization need to create a department dealing material functions to enable easy 

control and monitoring costs related to materials and material related costs. The 

departments will make it easy to find the person accountable to these costs. The head of 

that department should be answerable to the chief executive officer to give the in-charg 

enough clout to control costs. 

Anoth r recomm ndation i that Kenyan In titution including m r iti and 11 g 

h uld t rt n materi 1 management. pur ha an up li nd mak tht:m 

kn \\ 1 t 



5.3 Limitations of the study 

When analysing the significance of th finding of this study, several limitations have to 

be taken into account. The m t igni fi nt n traint of the study was time. The short 

time schedule given for th · uld not allow a comprehensive survey to be carried 

out. A a r sult, f•w c mpani " ere isited. 

Lack of adequate time \i as also a problem with the respondents. Some of the respondents 

were not able to get time out of their busy schedule to honour appointment for an 

interview as scheduled. As a result, the study suffered some degree of low response rate. 

Another limitations pertain to the answers provided to the questions in the questionnaire. 

Some respondents could have given biased or dishonest answers and some avoided to 

some questions. The presence of the interviewer may also have had an effect on the way 

questions were answered and hence a weakness. 

Also, some companies refused to answer the questionnaires. There were companies 

where re earch could not be done without the clearance from the Director and/or owner 

who were not ery easy to track. 

It wa al v ry difficult for th r earcher t a certain " hether the p pi re p nding t 

th qu nn tr w rc the appr priate re p ndent . 



5.4 Suggested Areas for Further Research 

This study was the first of it kind in K nya. Therefore it opens up the field for 

interested researchers who wi h t orr ut re earch in the area. However, the 

researcher recommend th (II win 1 n.;a [t r further researches:-

i) A U1' r arch r c ncentrated his study on manufacturing industries, a similar 

tud hould be conducted for firms in service sector in Kenya to establish how 

the are managing their materials. 

ii) The study should also be conducted in small enterprises to find out how they are 

managing materials. 

iii) A study should also be carried out in organization which have implemented 

materials management to confirm whether they have realised the benefits they 

claim. 
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research project report on some management problem. We would like the 
students to do their projects on real problems affecting firms in Kenya. We would , 
therefore, appreciate if you assist him/her by allowing him/her to collect data in 
your organization for the research . 

Thank you. 

TOR. MBA PROGRAMME 
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APPENDIXB 

QUESTIONNAIRE 

A SURVEY OF THE ORGANlZA TlON FORMA TERIALS MANAGEMENT IN THE 

KENYAN MANUF A TURIN IRMS. 

PARTl: BACKGROUND 

1. Name of the company ................................................................. . 

2. Year of establishment. ................................................................. . 

3. Describe the ownership of your company 

Local [ 

Foreign [ ] 

Others [ ] 

4. Nature of business ....................................................................... . 

5. Describe your annual turnover 

Upto Ksh 50 million [ ] 

51 million- 500 million [ ] 

501 million - 1 billion [ ] 

1.1 million - 5 billion [ ] 

5.1 billion and above [ ] 

6. What proportion of your annual turnover do you spend on materials and materials 

related costs 

0 - 30% [ ] 

31-50% [ ] 

51 - 700/o [ ] 

71% and abo e [ ] 

7. How do you allocate the e co ts 

• Difi m terials C{) t (purchase price) ..................................... % 

• In irect material co t (e .. han lin o t, rderin co ............... % 



8. Describe the compan:•'s growth position 

Initial stage [ ] 

Growing [ ] 

Maturing [ ] 

Declining [ ] 

9. Is your company li t din the Nairobi Stock Exchange? 

Yes 

No 

[ l 
[ 1 

PART II: MATERIALS MANAGEMENT ORGANIZATION 

10. How many departments does your organization have? Kindly list them . 

. .. . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

··································································································· 
.................................................................................................... 

11. List the type of materials used by your organization 

12. Where are the materials used in the organization sourced? 

Local [ ] 

Foreign [ ] 

Both local and foreign [ ] 

13. How asily are material accessible? 

................................ ,. ..................................................................... . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 



14 Kindly indicate the department responsible for and the person incharge of the 

following function . Fill in th tabl below: 

Functions department By who 

i) Production scheduling 

ii) Materials planning and control 

iii) Receiving materials 

iv) Materials and purchasing research 

v) Stores/warehouse 

vi) Purchasing 

vii) Distribution and transport 

viii) In-plant materials movement 

ix) Incoming quality control 

x) Scrap and surplus disposal 

xi) Inventory control 

xii) Technical stores 

15. Do you have a department responsible for all materials functions? 

Yes [ ] 

No [ ] 

16. Who is responsible for the management of materials related costs (eg in entory 

holding costs, orderings etc) 

0 



1 7. How do you judge the current state of materials management in your organization? 

Very efficient [ ] 

Efficient 

Indifference 

Ineffici nt 

Very inefficient 

[ 

[ 

[ 

[ 

] 

] 

] 

] 

18. What do you think are some of the most problem facing the organization as concerns 

materials management 

19. Of all the problems you have mentioned which do you think is the most critical one? 

•• 0 •••••••••• 0 0 .......... 0 0 •• 0 ....... 0 0 •••• 0 0 •• 0 ••••• 0 ........................ 0 •••••• ••••••• 0 •• 0 •••• 

································································································ 
······································································ ··· ······················· 

71 



PART III: APPLICATION OF MATERIALS MANAGEMENT CONCEPTS 

For organization which ftave implemented materials management concept(ie any 

organization in which at least three of the following function:- purchasing, inventory 

control, production ch dulin and control. Inbound traffic, stores & warehousing, 

incoming quality contr l et r port to a single responsible individual is said to practice 

the MM concept). 

20. Who does the per on incharge of materials function report to? 

................................................................................................ 

. . . . . . .. . .. . . .. . . .. . . . . . . . . . . .. . . . . . . . .. . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . .. . .. . . . . . . . . . . . . . . . . . . . . 

21. What title does the person incharge of materials management given? 

································································································ 
································································································ 

22 a) What benefits do you expect from implementing materials management? Kindly 

list 

························································· ········· ··· ·· ·· ····· ··· ·· ··· ·········· 

........... ................ .............................. ................ ... ... ..... ...... ...... .. . 

b) \Vhat have you realized so far? State or quantify, if possible 

••• • • • •••••• 0 •••• 0 ••• •••• •• • ••••••••• 0 • • • ••• • • ••• ••• • • • •• • •• • ••• • •• 0 • •• • • ••••••••••••••••••• • ••• 

• • • • • • • .. • • • • • • • • • • • • • • • • • • • • • .. • • • • • • • .. • • • • • • • • • • • • • • • • • • • • • .. • • • • 0 ............................... . 

. . . . . . . . . . .. . . . . . . . . . . .. . . . . .. . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . .. . . . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . .. . . . .. . .. . . . . . . .. . . . . . . . . . . . . . . . . . . 
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23. What problems have you encountered with the approach? 

24. Would your c mrn nd materials management system to other organizations? 

................................................................................................ 

25. What improvements do you plan for in your materials management systems? 

................................................................................................. 

································································································ 
................................................................................................. 

PART IV 

INTERVIEWEE PERSONAL DETAILS 

26. Name of interviewee ......................................................................... . 

27. Position of interviewee .................................................................... .. 

28. The number of years the interviewee has worked for the organization .............. . 

·································································································· 
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A ppE:Nf) t X C 
KENYA DIRECTORY OF MANUFACTURING INDUSTRIES 

Masaku Industri.es Cycle Co. Ltd 
Meru Central Fanners Co-Op Union 
Meru Confectionary 
Meru Ginnery Ltd 
Meru Tales & Blocks Co 
Moon Industrie Ltd 
Mountain Food Industries 
Muisuni F. C. . td 
Mulwa Miller 
Mwea Cotton mnery 
Naciti Engineering Works 
Nanyuki Grain Millers 
Ndolo Valley Enteq)lises 
Nduki Engineers 
Ngala Mwendwa Bakery 
Njoka Tarmers Ltd 
Nkuene F. C. S. Ltd 
Nyaki F.C.S. Ltd 
Nyako 's Clothing Factory 
Nyambene Tea Factory 
Nyange Business Links Ltd 
Nzaini Coffee Factory 
Refinoil Manufacturing Co. Ltd 
Richard Musyimi Workshop 
Ritrikonye Enterprises Ltd 
Ruiri F.C.S. Ltd 
Rukiri Tea Factory 
S M. Nditi & Bro Saw Mill 
Saj Ceramics Ltd 
Steel Tubes & Pipes Ltd 
Tabere Concrete co. Ltd 
Tala Garments 
Tala Unga lndustrie 
Tanneries (K) Ltd 
Thika Cloth Mills 
l amba Printing Press · 
United G neml Work$110p 
Wa on limber o Ltd 
Woni Dail • hoe 1nker 

' IROIH 

h d 

199 

16 
26 
62 
154 
26 
6 
37 
17 
62 
172 
17 
24 
180 
22 
77 
39 
39 
70 
39 
II 
39 
12 
170 
60 
40 
40 
85 
152 
173 
161 
72 
19 
77 
54 
JIQ 
170 
86 
82 

RR 
103 
0 

7 

AcifOil Refinery Ltd 9 
Acme Press(K) Ltd 103 
Adminal Shirt Factory 63 
,t\doscope Ltd 202 
Adverco Ltd 88 Aerad Lithographic Printers I 03 Aero Instrument Setvice Ltd 200 Afken Ltd 51 
Afii-Tots Ltd 63 
African Body Builders Co Ltd 196 Afiican Boot Co Ltd 79 Afiican Culture Sejer Industry 202 Afiican Highland Produce Co Ltd 27 
Afiican Packaging & Printing Ltd 98 
African Produce Dealers Ltd 83 
Afiican Radiators Ltd 196 African Steel Fabticaters Ltd 173 Afiican limber Ltd 83 
Afiican Trade Agency Ltd 74 
Atiican Welding Works Ltd 168 African Mfg Ltd 63 Afro Asian Curios (K) Ltd 202 Aft·o Design Ltd 88 
Afi·o Jewellers Ltd 202 Afrr Leather Goods Manufacturing Ltd 77 Afro Plastics Ltd 143 Afi·o Press I 03 Arro Tailors 63 
Afro Typesetters I 03 
Afro foams & Packaging Ltd 88 Afro lite Industries Ltd 79 
Afya Enterprises Ltd 5 
Aga Afiica Ltd 190 Agraphia Mfg Co Ltd 27 
Agro teet Ltd 173 
Aguva Engineering Works 174 Ahmed Brothers Ltd S 5 
Aim~: Ltd I 6 
Airduct ngineeriug Ltd 170 
Ajay 'Jam1ent 64 
Alafl>in Blacksmith & on 174 Alann Servi s(K) Ltd I QO Alfi Printer Publi o I 0 Alfa Product 1 d I 7 



KENYA DIRECTORY OF MANUFACTURING INDUSTRIES 

Allied Electronics Ltd 190 Automotive & Industrial Battery 
Allied Engineering Co Ltd l Manufacturers (K) Ltd 190 
Allied Industries 4 Aviation Maintenance(EA) Ltd 200 
Allied Investments Ltd 88 Avon Rubber Co. Ltd 141 
Allied Printing Press 104 Avtar Engineering Works Ltd 191 
Allied Rubber Indust.rie 141 Aziz Din Nabi Bux 76 
Allience Steel Works Ltd 174 B. AT Keny~ Ltd 50 
Allile Association Ltd 143 B.D. Engineering Works Ltd 168 
Alpa NguvuLtd 190 B.P.C. Industrial Lacquers Ltd 125 
Alpha Inks Ltd 135 B.Ricecream Products 2 
Amalgamated Alloys Ltd 164 Babytots Ltd 64 
Amalgamated Industries Ltd 98 Bakequip Manufacturers 171 
AmbaeLtd 20 Ball Pens & Allied Industries 203 
Ambica Foods Ltd 27 Ban bros limited 196 
Angus Screen Print Ltd 104 Bandakshi Dass Brothers 51 
Animal Feeds(K) Ltd 43 Bantaram & CO Ltd 88 
AnimaticsLtd 202 Baptist Publications House 104 
Anoop Engineers 184 Bassie & Co Ltd 104 
Apro Energy Enterprise Ltd 174 Bat Kenya Developers Ltd 
Aquva Fabricators Ltd 170 Batister Gatburi & Co 64 
Aromatic Foods Ltd 27 Bawnann Engineering Ltd 184 
Art Blocks(1975) Ltd 104 Baumann Kenya Ltd 87 
Art Printers 104 Bawa Singh Aija Singh Co Ltd 89 
ArthiRiver Marble &Granite Ltd 152 Bayer(EA) Ltd 203 
Assia Phamaceutical ( E. A) Ltd 128 Bean Processing Plant 5 
Asp Co. Limited 171 Beaver Paints (K) Ltd 135 
Associated Battery Manufacturers Belfast Millers Ltd 43 

(EA)Ud 190 Bel Mart (K) Ltd 8 Associated Gaskets Ltd --- 202 Belpem Manufactures Ltd 27 
Associated Motors Ltd 196 Beta Engineering Co Ltd 175 
Associated Nail Manufacturers Ltd 174 Deta Health Care Products (K) Ltd 128 
Associated Packers Ltd 5 Bez.o Garments Lta 65 

104 Bhachu Indu ri s Ltd 196 
10-t Bbadesia N.N. 89 
171 Bhagwan ingb & Sons 89 
196 Bhimji Ramji · on (K) Ltd 156 
15 l Bhup nn ut b5 
64 Bid lndu ri 131 

2 3 
77 
2 

7 



KENYA DIRECTORY OF MANUFACTURING INDUSTRIES 

Bizari Industries 
Bluebird Garments Factory 
Bobmil Industries Ltd 
Bonar(EA) Ltd 
Bonari Machine Fabric Ltd 
Booth Manufacturing Afiic Ltd 
Boutique De Famille 
Brah limber Industries td 
Brake Fluids(K) Ltd 
BnuniBro 
Brett & Co Ltd 
B. R. lcecream Products 
Broco Engineering Enterprises Ltd 
Brooke Bond (K) Ltd 
Brother Knitwear Factory 
Brother Shitts Factory 
Urush Manufactures Ltd 
Bupco Textile Mills Ltd 
Bums & Blane (K) Ltd 
Business Foams & Systems Ltd 
C & fl Shoe Industries Ltd 
C. M C. A'~ation Ltd 
C.M.C. Engineeting Ltd 
C.P.C (K) Ltd 
Cabro\. ... orJ..s Ltd 
C adhuf!' Schweppes ( K) Ltd 
Califonian Cookies 
Campos Men ·sWear 
Cam as Manufacturers Ltd 

27 
65 
58 
55 
175 
171 
5 

83 
203 
89 
171 
2 
175 
28 
65 
65 
203 
51 
197 
105 
80 
200 
175 
28 
156 
48 
21 
65 
55 

l apital Concrete 156 
Capital Knitwear Mills Ltd 65 
Capital Plinters Ltd . I 05 
Cat 4\:. General (Eutectic Division) 191 
Cat &Generai(T}Te&RubberDivision) 141 
·athacid (Co2) Ltd 203 

(;uhon Brushe. Ltd 203 
Catihonium( ·A) Ltd 203 
Catton Manufacture 98 

a. in~· Tonol Ltd 184 
(a man Bro" 1 & o Ltd 157 

13 
105 
131 
131 
0 

7 

Central Germeots M.tg 
Central Glass Industries Ltd 
Central Workshop hd 
Century Textiles Ltd 
Ceramic Industries E.A Ltd 
Ceramic Manufactures Ltd 
ChaiLtd 
Chalange Cushion Mart 
Chamelesa Ltd 
Chandaria Industries Ltd 
Chemakura Afiican Curios 
Chemiplas 
Choda Enterprises 
Choda Fabricators 
Choice Ads 

· Clmi Er.tterprises 
Chui Manufacturers Ltd 
Chui Soap Factory(K) Ltd 
City Engineering Works (K) Ltd 
City Pri.t'lting Works Ltd 
Cia sons Plastics Ltd 

66 
152 
197 
66 
151 
151 
28 
56 
51 
97 

78 
80 
197 
197 
105 ')... ...J'O 

204 
144 
131 
171 
105 
144 

Classic Printers & Stationers I 05 
Clayworks Ltd 153 
Coates Brothers(EA) Ltd 125 
Coca Cola (Mid Afiica Ltd) 48 
Cocker Dynamic Ltd 175 
Coffee Board Of Kenya 29 
Cofi-esh Ltd 29 
Colas East Afiica Ltd 15 7 
Colgate Palmolive(EA) Ltd 131 
Colour !'lackaging Ltd I 06 
Colour Print Ltd I 06 

ommercial Refiigeration & 
En g. Services I 84 

Concrete Pipes & Products ( 1970) td 
oncreters ( I ~72) Ltd 15 7 

ongo hoe hop 80 
on. olidated Asphalts I 7 
on lltant ( A) Ltd 13 I 
ontinentallndu!;ttie I"' 1 

rporation (K I td 

15'7 
I 
I 5 
191 
l 



Cosmo Plastics Ltd 
Cotton Lint & Seed Marketing Board 
Cow & Gate (K) Ltd 
Crecetll Stationers & Printers 
Cremex Ltd 
Cresent Investment Ltd 
Crown paints 
Crystal Palace 
Cussons & Company Ltd 
D. K Paints International 
D.L.Patel (k) Ltd 
D. R & Cremaster (K) ltd 
Dairy Den Ltd 
Danyi Dcvji Ud 
Darsban Singh & Co. Ltd 
Dawa Pharmaceuticals Ltd 
Oa\o\miug Afiican Enterptises Ltd 
Dawoods Fabrics Ltd 
Deeko Kenya Ltd 
Deepa Industries Ltd 
Deline Steel Fabricators 
Delux Cosmetics Ltd 
Delux Printers 
Denamal Garments Factory 
Dent ex Industries (K) Ltd 
Dera Chemical Industries (K) Ltd 
Derkarru1 Vallabbji Soni 
Desai Printers (K) Ltd 
Detergents Ltd 
Devan (Pia stic) R. H. Ltd 
Dhiman & Sons Ltd 
Diamond Commercial Trading Co 
Diamond Concrete Co 
Diamond International Radio 

Manufacturers Ltd 
Diamond Press Trading Co 
Didd · Phannaceuticals 
Dilbahar Hotel 
Di anlal Adha\ji & on 
[ odllia Fo m Ltd 
[) hia Pa ging Ltd 
() \ 1ill 
I> 
[) 

I 
\\ r l td 

144 
61 
2 
106 
29 
106 
12 
7 
132 

2 
204 
185 
130 
175 
62 
98 
29 
171 

132 
107 
66 
144 
123 
204 
107 
132 
144 
185 
107 
158 

191 
107 
129 
25 
204 
89 
98 

4 
I 8 

Q 

29 

77 

Dowell Entetprises 136 
Dubiois Oil Mill & Soap 

Manufacturers Ltd 10 
Dunlop Kenya Ltd 1 S4 
Dynamic Heavy Ihdustries 176 
Dynamic Printers & General Agencies 107 
Dynamic Printers & Stationers 107 
Dynamos Engineering Works Ltd 185 

. A Industries Ltd 132 
E. A. Stationary Manufactures Ltd 108 
E. African Printing & Publishing Ltd 1 08 
E. African Venture Co 107 
E. A Hydraulic & Metal Industries Ltd 185 
E.A Metal Works 176-
E.A. Engineering Works Ltd. 185 
E.A. Hydraulic & Metal Industries Ltd. 176 
E. A. Paper Bag Manufactures Ltd 99 
E.A. Pap~r Industries 99 
E. S.A. Stationary Manufactures 108 
East African Spectre Ltd 176 
East Afica Meat Products ( 1965) Ltd 1 
East Africa Chains Ud 204 
East Africa Fine Spinners 51 
East African Cables Ud 191 
East Afiican Gemstones Ltd 204 
East Afiican Leather Factory 76 
East African Optical Co Ltd 200 
East African Oxygen Ltd 122 
East Afiican Packaging Industries 99 
East Afiican Portland 155 
East Afiican Records Ltd 204 
Ebnet Afiica Ltd 144 
Economic House Group Ltd 84 
Edaflam Plastics Ltd 144 
Elephant Soap Industries 132 
Elgou Factory Ltd 89 

lliots Bakery Ltd 21 
Elsou Plastics (K) Ltd 145 

ly Chemicals 129 
ly Chem.ic;tllndustries d 129 

·mbas y Industries Ltd 99 
:m o Ia sv.ork l1d 152 
~m o teet Works Ltd 164 

E:nglish Pre d 108 
I:qu t r Pre td 108 



KENYA- DIRECTORY OF MANUFACTURING INDUSTRIES 

Equator Structures Ltd 17 6 
Equator Supermarket 20 5 
Equatorial Publishers Ltd . 1 os 
ErosFumitures&. Uphobiers 89 
Eros Printers&. Stationers 1 08 
Erskine&. Duncan Ltd 25 
Eski Stationers&. Printers (K) Ltd 108 
Esso Standard (K) Ltd 136 
Euromica ltd 99 
Europlastics 14 5 
Excel Chemicals Ltd 2 9 
Ezzi Vmyi Products Ltd 14 5 
F.K W. Electricians (E.A) Ltd 191 
Fabk:its Ltd 58 
Fabmould Kenya Ltd 158 
FaifManagemcnt Ltd 122 
Fame Furniture 90 

· Far Fragrances 132 
Faram Tnnber & Hardware Store Ltd 158 
Farm~s Choice Ltd I 
Federal Distnbutors & Co Ltd 132 
Fme Knit (K) Ltd 5 1 
Fme Printers Ltd I 09 
Fme Wood Work's Ltd 90 
FmbySttunmdLtd 205 
Frrestooe (E. A) Ltd 141 
Flat Printers & Stationers 109 
Aora Garments Factory 67 
Foam Plastic Ltd 90 
Fombit Ltd 136 
FragrmcesE.A Ltd 132 
Frajob General Hardware Ltd 172 
Francescon Marble And Granite 15 1 
Fri.smils Industries (K) Ltd 13 6 
Frozen Food (K) Ltd 5 
Furn.lure International Ltd · 90 
Fwniture, Recording & Supplies 90 
F~ 78 
GalaxyPaints(K)Ltd 125 
Gala Printer I 09 
Galshcct Kenya "mited 165 

Pr ce 52 
16 
20 
14 

78 

General Printer:; Ltd 109 
George WilliamiOn (K) Ltd. 186 
Gilbeys(EA) L'cd 46 
Glacier Products Ltd 2 
Gtadhome Ltd 43 
Gnanjivan Plastic & Rubber Ltd 14 1 
Gnanjivan Wtre Galvanising Mills Ltd 177 
Golden Grains Ltd 13 
Go litho Ltd 1 09 
GoDards Productions 200 
Gom International Co Ltd 99 
Gop it ex Knitwear Mills Ltd 58 
Graphic & Industrial Inks (K) Ltd 136 
Greenbam Concrete 15 8 
Gumchem(K)Ltd 136 
H Young&Co(EA)Ltd 197 
Haco Industries Ltd 2 0 5 
Hamid Wali Mohammed 186 
Hammer's Engineering Ltd. 186 
Han go Printers & Stationers I 09 
Haraka Hosiery Manufacturers 59 
Hardweels Ltd. 186 
Haria Trading Stores 56 
HarrisL.G. &Co. (EA)Ltd 205 
Hartz & Bell 1 72 
Healtlt & Beauty Products 13 3 
Henkel Chemicals(EA) Ltd 136 
Henkd Kenya Ltd 133 
Herage Printers Ltd I 09 
Highland Canners 5 
Hill Products(K) Ltd 177 
Hobra Manufacturing Ltd. 1 86 
HoecllSt East Afiica Ltd 12 5 
House OfManji Ltd 21 
HugbesUmited 177 
Hussein Glassware Mart Ltd 15 2 
Hutching Biemer Ltd 90 
Hydraulic Meters & quipment Ltd 200 
Hygiene Product Ltd 133 
Ideal Manufacturing mpan 4 1 
Ideal Pboto 1\0 

2 
ll 0 
l 2 
I 



KENYA DIRECTORY OF MANUFACTURING INDUSTRIES 

Industrial Automotive Ltd 
Industrial Plant (EA) Ltd 
industrial Refractories 
lnfilsion (K) Ltd 
lnks(K) Ltd 
lnstecl Ltd 
Insulated Electrical onduit Ltd 
Inter Offset Printing (EA) Ltd 
lntematioual Acradio ( .A) d 
lntematioual Flavour & Fragnw 
lntemational Ganneuts Mfg 

lnterproducts (K) Ltd 
lntersilk Gerwents MFG 
ltaaga Millers 
I tal Products Ltd 
J.F. Meloy Ltd 
J. K. Industries 
J.L. Morrison Sons & Jones (K) Ltd 
Jagat Singh & Sons 
J agiwan Hitji & Sons 
Jahkaria Packers 
Jambo Biscuits 
Jambo Flour Millers Ltd 
Janmadas Jadavji 
Janmadas Ramji & Co 
Jaydees Knitting Factory Ltd 
Jethalal Kathadbhai 
Jiko Manufacturers Ltd 
Jisaidie Cottage Industries 
Jivanlal Ordhatji & Bros 
Joe Publication Ltd 
Jogoo Industries Ltd 
Jolm Helfer Industries Ltd 
John Helfer Mining Ltd 
John on &John ous (K) Ltd 
John sons Wa (EA) td 
Joint rtapbi 
Jomo Kcnyatta FoWldatioo 
Jo • ho L d 

191 
177 
154 
129 
12 
177 
I I 
110 
191 
137 

133 
67 
13 
172 
192 
146 
133 
197 
186 
133 
21 
13 
206 
67 
59 
206 
177 
206 
206 
110 
91 
99 
158 
133 
137 
110 
110 
80 
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Kanemco Metal Co Ltd 178 
Kanti Industries Ltd 3 I 
Kapa Oil Refineries Ltd I 0 
Karama Mahfudth Bin Othaman 206 
Karao.ia Packers 32 
Karimbbai KM.H. 192 
Karkar Engineering Ltd 197 
KarsanMmji&CoLtd 158 
Kartasi Industries Ltd I 00 
K.aruri Metal Works 169 
Kawan Enterprises(K) Ltd 56 
Keafrik Stationers & Printers Ltd Ill 
Kehan Sing & C~ Ltd 197 
Ken Ahnniniwn 165 
Ken Wheat lndustriesLtd 14 
Kena Pen Industries Ltd 206 
Kenafric Diaries Manufactures Ltd 111 
Keoafric Industries Ltd 25 
Kencake Bakery 21 
Kenfro Fibreglass Co Ltd 159 
Keupoly Manufactures Ltd 146 
Kensisal Projects Ltd 206 
Kensmetallndustries Ltd 178 
Kenson Engineering 165 
Kentainers 146 
Kentaz Industries Ltd 63 
Kenwefers Ltd 21 
Kenwestfa1 Works Ltd 192 
Kenwood Industries Ltd 91 
Kenwool Enterprises Ltd 52 
Kenya Adhesive Products 122 
Kenya Art Centre Ltd 87 
Kenya Ded Sheets Manufacturers Ltd 68 
Kenya Box Body Builders 198 
Kenya Breweries Ltd 47 
Kenya anvas Ltd 56 
Kenya astiugs Ltd 187 
Kenya lay Products Ltd 154 
Ken) a lothing Factory td 68 
Kenya o- erati e Creamerie 3 

mp u t d 1 9 
i ill r d 46 

1 7 
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