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ABSTRACT 

The objectives of this study were to detennin ' hether the competitive strategies used by 

public primary schools differed from tho c f private primary schools and establish factors 

that influenced the choice of competiti e "tnt' )i •s hy a school. In order to achieve these 

objectives, a descriptive de. i 'n s a I )ph;d md a census study carried out. Primary data 

was collected using a s ·mi - ·tnt ·tml I 111 ·stionnairc which was administered through drop 

and pick lat ·r m ·tho I. I h I IIU ·c II • t ·d was analyzed using frequencies, percentages, 

Th • fhllowin, ·on ·lu ·i n ere made: vanous factors that attracted pupils to certain 

·chool · and not thers were found to be; free primary education, performance in 

c ami nation. clo ·e proximity, good leadership, quality facilities and ample learning 

en ironment. popularity in extra curricula activities, feeding programme, transport 

ser ice , boarding facilities, religious background or spiritual formation, considerable fees 

etc. 

Secondly, to achieve overall low cost leadership, public primary schools capitalized on free 
~ 

primary education, use of school rules and school motto. For private primary school , they 

used to a great extent, school rules and chool motto to remain compctiti c, hut to a 

minimal extent the free primary education, which does not benefit them in any way. In 

order to remain competitive, private schools had pr vided over and above what their public 

counterparts \\ere offering. Both the publi and pri ate primary chool used th • fo u ·ed 

low cost/ditrerentiation as a comp ·titi c strategy to some lillie extent and large c. tent. 

·r here were therefore me dillcren es in th u · • of the tratcg among th · puhlt · and 

private primar ·h Is. 

L tly the r tor that had \C 1 rcat influen on primar ! . ·h )Is' choice ot ·omp titivc 

tr tc •i , ere the m na, ·ment perception and lead~.:r hip t ·lc , but with •r at int1ucn c 

·rc hip. d · 1 r • ol tl d 1 ·n I n • •• man.t 1 n11: nt 

per Olll( tith e rc ti n. t\ it tl ilit u t 11 I l q ) Ill' 

I \ m ultun h 1 t intlu n 

II 



CHAPTER ONE: INTRODUCTION 

I .I Background 

Organizations of every type, b the · publi · m private, exists and operates in an 

environment (I Iunger and \\ h~l:l n, J9l)~) Th' linn's environment (internal and 

external) consists of varia!! . "111 ·h .lH' not only bewming increasingly uncertain but 

also lll()lt' tll',htly lllh'll lllllt' ll' I ' I~~~\ illl('fllal ·nvitOIIIIlCilt or the linn is made up or 
litrl(>rS Slll'h 11 th ·PI· rnil,lli\ 11 -.rpahilitics and both tangible and intangible assets that 

llll' all wrth11r th · lirm rnl ,rfl its ability to meet its objectives. 

The c tcr nul em it 111111 'Ill c n·i t of the remote, industry and the operating environment. 

The temok em rr nment i made up of economic, social, political, technological and 

ecological factor The e pre ent the firm with opportunities, threats and constraints but 

rarely doe an · ingle firm exert any meaningful reciprocal influence. According to 

Porter (1979). there are five forces that shape competition in an industry These includ ; 

threat of ne\: entrants, threat of substitutes, rivalry within the industry, bargaining power 

of bu ·ers and bargaining power of suppliers. These are the factors that constitute the 

indu tr en ironment and are used in formulation of a firm 's strategies in a particular 

indu try The operating environment comprise of factors in the competitive ituation that 

affect a firm's success in acquiring needed resources r in profitably marketing it go d 

and service The main factors considered here arc: the firm's compctitiv po ition, th 

compo it ron of it. cu tomcr . it. reputation among suppliers & crcdrtm. and it abilit to 

attract and retain capable cmplo ccs 

bwironment- ·erving organization., uch a. bu. in . firm . being 'op n s stem ' ar tn 

con tant I\HH ay interaction ' ith th ir en ironment 'I h · tak •n an as ortm nt or 

rc omc, fr m th en ironment. add vatu to th m, and deliver th m back to the 

11\'lronrn Ill Ill th fi.Hill or 1( l(IS ( ntl 

on it , hilit ' t( 
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of strategies that constantly match capabi lities to environmental requirements, (Pearce 

and Robinson, 1997). 

The success of every organization i. the1 fore d !ermined by its responsiveness to the 

environment. The environment ·, n be 1clati ely stabl e or highl y turbulent. As each level 

of turbulence has difTercnt ·h n ·t 'II. 11 ·s llld 1 'quires a different strategy to match, 

organi;;ations need to on tmtl "\\.,111 th 1t lllVilonmcnt both internal & external and 

respond accoldlll'IY ·o t t 1 1 l.ltl\ omp ·titiv ·advantage (l'o1tcr, 1985). The strategy in 

tu1n has 111 bl· IIIHI ·h ·I "ith <If 1111 riat ·or ani;;ational capability for survival, growth and 

dcvcloplll 'II( ( 11 ·~ 11 11 t ·Uonncll, I 990). Organizations being environment 

dependent hav to 11 tantl adapt their activities and internal configurations to reflect 

any ne\\ e temal realitie and failure do this may put the future success of an 

organilation in je pard ( o a, 1998) 

1.1.1 Competitive ' trategies. 

A compan ·s competitive strategy consists of the business approachc and initiatives it 

undertake to attract customers and fulfill their expectations, to withstand competitive 

pres ure and to strengthen its market position Competitive strategic p10vide a 

frame\\ ork for the firm to rc pond to the various changes within it operating 

environment 

Porter (1998). tate that, competitive trategy is the catch 1'01 a l~wmablc compctiti c 

position i11 an indu.try, the fundamental are11a 111 \ lu ch compet1t1on m:cu1s It aims at 

c. tabli hing a profitable and . ustainablc position a ,aim;t th I(Hcc. that d t tmm' 

indu try comp t1tion. lie further argues that , competitiv strategies not onl: r spond to 

the Cll'•irOillll'lll but al 0 attempts to shape that CllVillllllllCill in litms ' ni\Or in Oilier to 

,, in compditi\ c advanta 'C 

J hn (2002}, d 'lin s 'l lliJ I it i v tr ltC 1 ' l ' th h lsi on "hi ·h a 

unit mi 'ht , chi \' l:OiliJl titi\ in it mark I. Or 1ani7.'lt ion 
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creating it. Value is what the buyers are willing to pay for and superior value stems from 

offering lower prices than competitors for equi va lent benefits or providing unique 

benefits that more than offset a higher price 

The core or a company's compl'llll\ e ~trntepy consists or its internal and external 

initiati ves to deliver supc11o1 'lhrl' tort~ cu~tomc r ~ It includes oflcnsive and defensive 

moves to counter the nHttll'll\ IIIII' tlfrr als, a ·tions to shill resources around to improve 

the lillll 's long lttrll l'lHIIl ·tith~· .tpahiliti ·sand market position and tactical elTorts to 

respond to ,,hatl'V ·• tH.uk 'I nditions prevailing at the mo111ent . The competitive aim is 

tht•rl'l{>tl' ({l dP 1 ·i •nili 111tlv I tt ·r joh of"providi ng what buyers arc looking for; thereby 

enabling the 'tllllpanie earn a competitive advantage and out compete rivals in the 

mar "d pla~.:e . 

1.1.2 Public and Private Primary Schools in Kenya. 

Primary education is es entially the first phase of the Kenyan education system Its main 

purpo e is to prepare children to pariicipate in the social, political and economic 

''ellbeing of the nation. The curri cu lum is thus designed in such a way that it is 

functional and practical to cater for those chi ld ren who end their education at the primary 

level and al o for those who wish to continue with secondary education . 
'\ 

1o t of the primary chools in the country arc in the public sector with most of their 

operational ex pen e taken care by the government Ken a has " it n sscd remar kablc 

expan ron 111 primary educatron both in term of number of chool. c tabli .hcd and in 

enrolment rate. c.peciall with the introduction of free primar _ education in 2001 . Th, 

Kamun •c ( 19, 8) report r commended that the go ernmcnt allow individuals to c tahlish 

primary chuols to .uppl m nt the governm nt .upport d ones ' lh is 'as bc·ausc the 

educational c pcnditurc, were hccomin • burdensome to th' '0\Ctnnwrll E'en \\ith the 

n of o t h, ri11• initiati,es, th' •o\CIItmcnt w, s till un.thlc to lilt th np in 

nd enrollment r. tc~ 

J\ r ult r th . , onu11 mi. t i HI curr ntl • th rc of hl ob, Jllhlk 

Ill n-tulli (th, I d Ill l I 
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subventions for curriculum development , teacher training, examinations and inspection 

(Dcolalikar, 1990). 

1.2 The Research Problem 

Ring and Pcn y (1985) obscnc tint \\hlll\ls pri nt' organizations have entrepreneurial 

root s, their public count ·rp.111 .ltl lH.'.Itul by son1e controlling authority usually 

composed or ttHtltipk ''"' 'tllllflllin ittll' t ·sts and f(H which they arc also dependent on 

lhr llwu ll'S\lliHT F\lf I' i111,u' ·!tools to achi eve their objectives, Farrant ( 1997) 

should he made available. These includes; classroom 

ll'~ourr ·~ ·urh a· ·h.tlkb ards. textbooks and workbooks; equipments like furniture, 

~toragc cupbl ar d · and ph) ical education equipments. The school should also be located 

in an area wluch i ea II acce tble or the means of accessibility be pt ovidcd . It hould 

hav' s1 acious land for buildings and sport fields, have a good water su ppl y and be fenced 

to keep awa '-unwanted visitors. It is on the basis of such factors and other attributes that 

the re earch wa based on to compare the competitive strategies of public and private 

primary chool in the aid location. 

The public ector environment in Kenya today is undergoing changes that make the 

distinctiveness bct~een public and private sector less obvious ·r he demands on public 

ector organization for greater efficiency in utilization of resources and provi ion of 

good and ervrce growing from the general public and the international donor 

agencie like the World Oank and the International Monetary Fund (IMI·). I he demands 

of globaltzatron ha e at o re. ulted in publtc . ector organ11atron. beha ing hk pri ate 

.ector firm . ttntlaritic. in the operating cnvironm nts of publtc and private 

organization uLtge t that . tratcgic mana, mcnt practices that hav enabled mot, 

efliciency and elfecti cnc. s of pt i\·atc sc tor firm can at o be hat n 'SSl'd fot th h ncfit 

1 •111tization. 'I here' as thclcf(n a need to in est iLtat the oompctiti\ 

e, h •of h lOI I(H th b ttcrm·ntolloth 

tucl i . uud ·rtn 011 tllr II I ( II t I it II ltlh 

I ir< t j I h Ull I Ul th, I th 1111 

lf1 I I II l tr1 Ill I tit" 11 r m th I 



institutions and it had responded in vanous ways. Kitoto (2005) looked at, how 

competitive strategies adopted b Ken •an um 'I siti 'S have helped these institutions 

achieve compel itive advantage 

Primary education forms the bas1. fo1 hi 1hl'r education. It would be detrimental to ignore 

this important sub sccto1 a. the 'l) etnnwnt and th' society spends so 111uch or its scarce 

resources on p1 imat y ch > >I • t: 1 lltl 1d111g II '' 1>1 imm y education . Thus Oluoch (200 1) 

in h '1, " In Sl·atch or F l'll·ll c" ('(II ' IU<kd that , it was the integration of factors that 

crcnlcs an tuabltfl It'll\ iwurn •nt of •. ·· lienee 

It was thl'l ·l\.)t int '' '·till 1 to find out, if what vanous researchers or competitive 

stratc~o~.ic: ltud tixmd a· attribute of competitiveness held true even for such organizations 

us pt iman s ·h LIS 

1.3 Objccth·e of the Study 

fhe objectives ofthe stud -v ere· 

a) To determine \ hether the competitive st rategies u ·ed by public p1 i111a1 y school s 

diiTered from those of private primary schools 

b) Toe tablish factors that influenced choice of competitive strategies by a school 

1.4 Importance of the tudy 

Given the kind of investment made in education and the conce1 n of management o cr 

cfTccti\ e utili 7 ation of rc. owccs. if the study could id ·ntif att1 ibutcs or belt 'I 

performance, then it would be worth\ hilc. I he findrr1gs of this stud ate xpcct ·d to be 

beneficial to 

• The Ken •an primar · chool. b det rmining the flcctivene of the com1 ctitivc 

tratcgic th' · are current I cmplo ing to comp tc . h>r ·ciH ol h ads I v b in, 

c m1 ctiti , ., it i not onl_ a pride to th m but the al o stand h ·ttc1 chanc •s of' 

hool nttcpt n•ut . th ' ill I • hi• to 'llllac.:t mot c.: lUI il to 

th II c illCIC'I l' th il I H lit 

• th n ' ill lind lh inlmn til n 
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CHAPTER T\VO: LITEI{ATLJRI~ I{EVIEW 

2.1 The Concept of 'tratc~)' 

Various perceptions of strateg c U, hut \ 1 itC'r. have not come up with an agreed, all­

inclusive definition ofst1atc ') In h:l I, ()Ill' nfthl' pioneers of business st1ategy (!\.nson: 

1987) warned that, .111 l'lllsl l' nnd so•ncwhat abstract concept that is sti ll 

developing. StlHI · • tulht r th ·r -f(n cu 1UC that strategy is a multidimensional & 

situati(Hlitl n>n · ·pt th.tt ·mbr.t ·s all the critical activities of the firm, providing it with a 

scnSl' ot' ututv. dill' ti( n and purpose, as well as Htcilitating the necessary changes 

indul-rd b ' its ~.:m iwnmcnt ( luoch, 200 I). 

On.?,ani.laltotull trateg relates to a 'grand design' something of significance to the whole 

pattc1n or an organization's activities. Strategies in their broadest sense ptovidc a guide 

or en e of direction to the organization. According to Chandler ( 1962), strategy i the 

e tabli hment of the long-term goals and objectives of an o1gani;;ation, including the 

taJ..ing or action and allocation of resources for achieving these goals. lie views the 

emergence of strategy in civilian organizational life to have resulted from an a\ arenc 

of opportunities a11d needs-created by changing population, income and technology- to 

employ existing and :<panding resollrces more profitably 

nd1 e\ ( 1971 ), defined st1 ategy as, a pattern of' obJCC!Ivcs, plll poses 01 goals and the 

major poltcic and plan for achic ing th . c goals tat d in such a ' a. a. to dcfin , hat 

bu. inc. s the compan r Ill orr. to be in and th kind or com pan ' it i. or is to b .'t1 ate, . 

thc1crore gi\'C an indtcat•on of' th' compan · anti it. bu . in s both in th • pre cnt and in 

the fltturc Porter ( 1980). tatcs that. strategy i basi II · ab >ut comp •tition and th, 

mean 

( I 

firm 1 

h \\ hich an lll •anizat ion t 1 ics to •ai n a ·omp ·tit i 

t t f' d ci it n-m 

·a1 I ti ~ k h_' \\hi ·h I" 

tnl c l)c ·tiH~ • rut 
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internal relations and processes within an organization (organizational concept), and the 

rules by which a firm conducts its da to da business (operating policies). 

The views of Johnson and 'chole. ( 00~) sc m to have captured the important facets 

about strategy. They opine that • tr t ' . i. ~on· 'I ned with long-term direction of an 

organization and that 11 111 · 1111.: matching or resources and activities of an 

01gani~:ation to the ·miwnlllt:IH 111 \\ h1d1 11 opcl(ttes. They identified three levels of 

strat egy i c co1po1 '1t '. hu int' ,tnd liut t1onal level strategies. Corporate strategies are 

concc11Wd wtt h. th · l\ 'I Ill ~ 1 p >. ' · nd scope or the organization to meet the 

cxpc ·tutitHI' llt' th · \l\\ll 1 t ma'or shareholders and add value to the difTerent parts of 

the or 'tllllr 111 11 I u ·in el strategy is about how to compete successfully in a 

pat ticula1 mal k.d ~ et ational level strategies arc concerned with how the components 

pmt · or an organintion in terms of resources, processes, people and ski ll s cfTcctivcl y 

deli\ cr corporate and bu ine strategic direction . 

Thee ence of formulating strategy then is to relate a firm to its environment (Po1tcr 

1998). Hamel and Prahalad ( 1994) further argued that, the essence of stratery I ics in 

creating tomorro' 's competitive advantages faster than competitors mimic the ones you 

po e today Thu~ Ansoff and 1cDonnell ( 1990) stated that, strategy is a powerful tool, 

which oO'ers ignificant help for coping with turbulences confi·onted by firm today A. 

an organization· environment changes, it is necessary that the fi1 rn continuous! adapt 

it acti\ it1e. and internal configurations tor flc I the nc\ tcrnal s1tuat1on l·atlurc to do 

thi endanger the future succcs of the orgamzation (Ao. a, 1998) I hus " hen thcr a1 

change. 111 the en tronment, the o1gamzat1on ' capabtllttc. and . tratc~1cs \ ould ha to 

be chang d in ord r to n. urc a ontinucd . It at ,j lit. 

A ' cll-1 mmtlatcd thus enable. , n ( r •ani:tation mar . hal and a llo 'll s its 

lUI C II\ ., uni (tiC \ a , on the ha ol it rclati-.c i Ill r nal ·,ornpl: 11.: m: .md 

in th Cll\' 11 nm nt nd ontin •cnt ., til n or lll\1 lit lll 

1\ ith r buillin ' lit i 
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2.2 Competition and its Challenges 

A company rarely stands alone in its eflort to scr c its target market. It is surrounded by a 

host of companies (competitor ) Cue tomrr., c uppli rs, potential entrants and substitute 

products are all competitors that ma. be m )tc or I ·ss prominent or active depending on 

the industry (Kotler, 2003) Firms liL 111 ·nmpeti tion with each other when they try to sell 

identical product s and or u i ~.·s t 'thl' ~antL HHrp of\:ustomers or try to employ factors 

flom the sarne •roup t>l 111 plr t 

lndustr y and 't>lltl ·titi' walv i · seeks to analyze the industry 's competitive process to 

disn>n·r thL· nt.tttt ·t lll ·'·of ornpctitive pressures and how strong each force is. Porter 

( 19~0) mgucs that. bu. ine · e must respond to five basic competitive forces that drive 

indu ·try ·ompetition. The e five forces are: threat of new entrants, bargaining power of 

buyers, bar gaining PO\ er of suppliers, substitute products and rivalry within the industry. 

New entrants to an industry bring new capacity, the desire to gain market share and 

often- ub tantial resources. The seriousness of the threat to entry depend on the barriers 

pre ent and on the reaction from the existing competitors that the entrant can expect. 1 f 

the barrier to entry are high and new comers can expect sharp reaction from the 

entrenched competitors, then he will not pose a seriou threat to entry Bargaining power 

of bu ·er. and upplier ustomer can force dm n prices, demand higher qual it or 

more sen rces and play competrtors ofr agarnst each other Supplr ·rs on th other ha 11d 

can exert bargaining power on participants in an industr b rai. ing pric s or rcdu ·ing th 

qual it , or pur cha ed goods and servrces 'J'h ' or t sccnar io i. wher thcr c arc power ftrl 

bu ·cr and .upplicrs as the .qucczc out profitabilit 111 an industr . I'm a fi 11n to be 

unablctorcO\t.:rcostinc.:rca·-init ownJric (l'ort r . l9~0) 
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competitors takes the familiar form of jockeying for positions using tactics like pnce 

competition, product introduction, advertising slugfests and increased customer services 

or warranties all in an eflort to gain market . hare (Porter, 1980). 

Porter ( 1998) discusses govcrnm 'Ill \s llHt' l' in industry competition . lie explains that, 

government at all levels mu 1 h tll' 1 tlrl~'d as potentially influencing many if not all 

aspects of industry ·truchlll' blth diru·tl and rndircctly. In many industries, government 

is a buyer and (>t ., IIJ!IIil'l .wd Ml inrlucrKc induslr y competition by the policies it 

adopts It rnn alsl> ,,n·· t th · 1 it ion of an industry with substitutes through regulations, 

subsidies t>l l>lhl'l rnc~111 

Potter's model ·:-.pt e \ ·hat competition rs like in a grven market in terms of the 

strengths or each force, the nature of competitive pressure comprising each Ioree and the 

o erall structure of the industry. 'I he stronger the collective impact of the forces, the 

10\\<er the combined profitability of participating firms (Porter, I 998) Knowledge of 

the e under! ing ources of competitive pressures highlights the critical strength and 

\ eaknc se of the company, animates its positioning in the industry, clarilies areas where 

trategic change 11\ay yield the greatest payofl' and highlight the areas where indu try 

trend promi e to hold the greatest significance as either opportunities or threat 

The core of ucce s or failure of busine e re ts rn the level of competition. It is 

competition that define the appropriateness of a firm's activities that can contribut to it , 

performance .uch as a cohe.rvc culture or good implementation lm:r ·ascd competition 

threaten the attractivenc . of an indu. tr b reducing the prolit 1 ot ntial of pia. crs. It 

c. crt pre urc 011 firm tot proacti e anti fbrmulat !'ucccsslul strate •i •s to chan• si n 

the compctitiH? en ironment all in an cfTort to •ain comp tith·c ,\dvantagc, Ac 'OHlin, to 

Porter ( 1 5). th kc • to, firm ' uct: s t to lhrmul lie l:iOillp titi vc o.,tr ·ttc •ics 0 a h 

iti n, "hich i I \uln rahl to att k li om co1111 t itm an I t ) 10 1011 

UJ pli r tnd ul titut 



2.3 Competitive Strategies 

In examining the concept of competitive trat gy, diflcrent authors have approached the 

concept from different angle HO\\e\ r, .tudics in this area have been largely the work 

of Michael Porter who define ·omp tith slmtrgy ns the art of relating a company to the 

economic environment w1thm "ht ·h tl l , tsls (B •nncl, 1990). Competitive strategies 

thercfo1c provtdc a ftam''' tk f 1 tlw litllt to 1 •spond to the various changes within its 

operatin• cllvllontnt.·nt 

Ptlllt•r (I O~(l) t' pi tin· tit II '' ., fit Ill cornpcting 111 an industry has a competitive 

~tratc •y wlll·thct ' 1li ·it (i • d' eloped through formal planning process) or implicit (i .e. 

has l'\ oh cu thtl ugh the "~:atious functional planning activities of the firm) . The goal or 

corn1 ctitin~ strateg~ i therefore to find a position in the industry where the company can 

best defend it elf agam t competitive forces or usc them in its ravor. It focuses on 

improving the competitive position of a company's products or services within the 

specitic market segment that the company or its business serves (Whcclcn and I Iunger, 

1995) 

Firm at o develop competitive strategies to enable them develop strategic initiative and 
1 

maintain a competitive edge in the market (Grant, 1998) AnsoiT and McDonnell ( 1990) 

thu defined competitive strategies as the distinctive appmache that a firm u. c. or 

intend to u e to uccced in the market Companies pursue compctit1 c st1 atc11,ics lo '<lin 

a competitive advantage that allow them to out per form rivals and ach1 abo e a crag 

profitabilit oe,eloping a competitive tratcgy i s cntia ll dcvcloptng a broad rormula 

of how the btL me. i. gomg to compete, what its 'Oals hould l c and what poli i s ar 

n cc.lcd to achic\ c the. goals 

( lHllJ tili\ trait: IJ should lead to comJ ·titiv domirnm: ' \\ hich a~.: or din, to T 111 , 

and R u tain d lead r hip and lc\ I of undi I lilt: I c t llctH.: 'I h '\' 
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incumbent Competitive dominance therefore seeks to position the firm for future 

opportunities through quality initiati es and offering that which delights customers. It 

seeks to align, integrate and synchronize stmtcg_ and quality to achieve future leadership 

and be able to sustain it. 

The core of a company', ·>tnt t:titiH !\lt,lt~ y n)llsists of its internal initiatives to deliver 

superior value to cu torn ·r Hut it al ·o 111 ·hrdes ollcnsive and defensive moves to 

counter the tllilllt.'\IWtlll • l r r ;, ,tl' .t ·trons to shin resources around to improve the firms 

long tt'flll n>rnp ·11IIH' '. lp,,hiliti •s and market position and tactical efTorts to respond to 

whatever m.uk ·t 'l)ndition pre ailing at the moment (Thompson and Strickland, 2003) . 

At the broadc ·t contc t. formulation of competitive strategies involves considering four 

ractms that determine the limits of what a company can successfully accomplish . The e 

arc the finn's • trengths and weaknesses, industry opportunities and threats, personal 

alue or implementers and broader societal expectations (Murage, 200 I) . Using this 

anal i , POJier (1980), identified three generic strategies that can be viable in the long 

term. A tirm can develop a stratef;y ,.... overall cost leadership, differentiation strategy, 

and focu strateg . 

., 
Under overall co t leadership strategy, the firm sll ives to have the lowe t co t in the 

indu try and afTer its products and services at the lowest prices Porter ( 1998) tate that, 

the characteristic of co t strategy include; low level of diffcrentratron, aim for average 

cu torner , u e of knm: ledge gained from pa t experience and th • additron of n 

product on I a f1er 1 he market demand. them. 'I' hom. on and :trick Ia nd ( 2001) state. 1 hat , 

thi . trateg call. forb rng the ltn co I produc r in an industr .· f(>r a 'ivcn 1 •v 1 or 

qua lit v 

Firm ·quuc. ·o t ,H.lvant J b irnpr ' Ill 1 lli icru.:ic ·• , Ill ' lo" ~o't 
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Cost leadership strategy has advantages. firms that succeed in cost leadership strategy 

usually have adequate capital, skills experien e and efficient distribution channels. The 

cost advantages protect a firm fl·om ne\ entrants hence reducing competition. Ilowever 

the risk or cost leadership 1. th t, om~wtit01s may leapfi·og the technology and 

production capabilities hen· lnmnatu1 the comp •titive advantages acquired from cost 

reduction 

Di tll·tl'nt tat ion sit ttl' ., 1 1111 • i 11 \ hid1 a li 1111 ollct ~ products or services with unique 

lcatutt·s thut ·u·t 1111 ., ,.tlu • ( dubai, 2001) Accotding to Coulter (2002), the key 

chtllllclL'IISltc llr dtll'•t nti<lti n strategy is perceived quality whether real or not. This may 

br t l11ou h -;upett0t 1 r du t d si m. technology, customer services or ot h r dim nsions. 

The firm hope · to cover extra cost by the premium price comrnanded by the product or 

en.ice uniqucnc The ad antagc ofdifTerentiation strategy is that the perceived quality 

insulate. a LOI11~ an I ftom threats of any of the five fotccs that dctetmine the state or 
competition in an industry. Firms using this strategy have some internal trength 

including high research and development capabilities, strong sales team and cot porate 

reputation for quality and innovation. 

1 

Focu trateg ts about the identification of a particular custom r segm nt 01 

geographical market and coming up with product uitable for that gment It i built 

around erving a particular target vety well and once the. egmcnt i rdcntili d, th n th 

firm ma . pur ue either cost or difl'erentiation strate' (Potter, 1980) 'ost f(lcus is a lm 

competitive trateg. that focu.e. on a partr ular bu ct 'toup or a g o 'taphi al matk t 

and attempt 10 cr\ onl · thr nrche l ifli rentiation fo u cone ntrat on, patti ·ular 

bu ·cr , 10u~), pH dul:t line sc •mcnl \ hil' . c kin' dill' rcntiation in its t 11 ' t 111a1 k 1 It 

cck to ollcr ,mcnt member om ·thin' the p rc A ·cordi 11 ' to Port 1 
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In order to address specific issues related to this study, it was important to identify key 

aspects that were used to identif the competitive strategies adopted by either private or 

public primary schools. The e were addre .. ed bas d on the extent to which members of 

primary schools were cmplo in 1 .p ·iii· stlllll' ,i 'S to achieve the goal or competitive 

strategy, which are to gam ompd1tn d nnta ', 'tlltivate a clientele or loyal customers 

and outperforming 11val 

11,\l ',j ·s may include: chargi ng lower fees or same as 

compc.:til~)l ·. p1 c.n 1 lin It ·' 1 rirnar education, offering bursaries. Schools may also focus 

on 111111111 illlllll • th 'it erhead costs at the same level as competitors through 

improvisation l r cheap input·, producing their own inputs instead of buying them etc. 

Stallirw, ,tlatcgte, IIICiude; acquisition or qualified teachers with Teachers Service 

C'ommi ·, ion accr cditation , support stan: instructing them on custon1cr scr vice and 

moti\ating them through a\. ards, commissions, recognition ami other incentives. 

1\larketing strategies may include; use of brand names such as school motto, painting of 

building ,. ith school colors, uniforms be printed with school logos etc, giving parent 

di counts, credit facilities, advertisements through the media The school hould be 

strategically locat.ed e.g. in ateas easily accessible to children or the mean of 

acce sibility be provided through school transport . 

u tomer care and er ice relate to the manner in wh1ch the service or produ t is 

come 'Cd to the cu tomer (pupil. and parent ) ' ood customer car and s r icc str at gics 

Involve choo ing to . trateg1call . er c onl a pccilic t p of customer or s " ''" 1 all 

1ar'· 1 rc carch . t m. for r CIVIIl cu tom r rccdback hould <liS') t •pe of Cll ·tom r " ' 

be put in place liJr th. (j 1111 to b able to i111p1 O\ its sc1 ices and 'I,. ' its customc1 s 

better In hool pupils arc both the produ t to b ·and I th • arne time: th, n 1 tomer 
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2.4 Competitive Strategies and Organization Performance. 

Various studies have been conducted to determine the competitive strategies adopted by 

firms in different sectors of the econom ~tost of these studies such as: Kandie (2001) 

on telecommunication; Nyokabi 2 0 I n )it industry; Obando (2005) on the sugar 

industry pointed out that mg 111 • ti ns IHd 1«.:-. ult 'd to lonnulating competitive strategies 

due to the challenges p l , J h I he u1 irt)lllllCnl. They argued that as a result of 

liberalization ofth · ·omllll\. thl tl l1c1 . h n stiff competition. Developing a competitive 

a broad formula of how the business is going to 

and what policies arc needed to achieve these goals. 

Educational mm, a1e multifariou . Education is supposed to mould a whole individual to 

contribute to a profitable society. However, the success or failure of our current 

in titution of learning is gauged on how well they perform in national exam . 

ompetiti e trategies are presumed to lead to better performance of an organization. The 

main aim of adopting competitive strategies in schools should therefore be to enable them 

achieve high performance in examinations. Various attributes contribute to good 

performance. Oluoch (200 I) notes some of these as: a pleasant learning environment, 

adequate re ouroes, good management and leadership, regular communication, 

continuous training, and support from critical stakeholders among others ' he contend 

that, a indicated by Gephart ( 1995), organizations that xhibit high performance u e all 

their re ource human, material , and technology to achieve and u. tain competitive 

advantage, chools tend to e hibit the ame tendencie 

Peter and \ atcrman ( 1982) note that, u ce . t da as d on intan lik 

cu tomcr lo ·alt , cu. tomcr erv1 e, mark t 1mag and man oth r B mg 
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High performance work places are cool places to work. lligh performing organizatitions 

do not have problems of attracting dedicated mployees as they prefer to be associated 

with excellence. By being competitive, . hooL stand a better chance of acquiring needed 

labor force easily. These in ·titutton .. hould not have labor shortages- there is no labor 

shortage if you are a great ph·~.: t) \\tHk t'ornp titivc institutions should also not have 

problems ofacqumng oth r m:~.: I lt~s )\II "s fi01n suppliers as they have confidence in 

them. By adoptrn • ·ou11 titi' ics, rt is expected that, if they are properly 

itnplementt:d . tlu: \\ill It- I I (( l 'lt ·r p ·rformancc or organizations by delivering superior 

value ttl ru!'ltllll .,_. h ·n m.tint,tin a competitive edge in the market. 

2.5 Factor Influencing Choice of Competitive Strategies. 

tratcg , ch ice me concerned with decisions about an organization's future and the way 

in which it need tore pond to many pressures and influences fi·om the envimnment. The 

con ideration of future strategies must therefore be mindful of the realitic of translating 

trateg ' into action. 

Hofer and Schendel ( 1978), states that, for an organization to be both efTective and 

efficient, there will be four components to any of its strategy. They name, cope i e the 

extent of the organization's present and planned interactions with it environment, 

re ource deployment; competiti e advantage and synergy i e the joint eiTect b tw n an 

organization's operations or the degree to which various re. ource d ploymcnt and 

interaction of the organi?ation "ith its en ironment remforce · or negates on, anothe1 

An decision that allect the low component or tratrg_' ' oul<.l p10duce a difletcnt 

tratcg, and hen e a different cfiort b an or >anization Before a strat 'IC ·hoic mad . 

manv altcrnatr\CS arc c:amincd and anou factors com into pia: !{ 'uid' wh 1 ·h 

altcrnati'c hould be adopted 
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range, possibilities of investment and hire of qualified staff The human resource base of 

an organization may enable it select various , trategies. A workforce with young, educated 

managers is likely to increase the . cope of an organization's choices through innovation . 

They easily train and arc likely to \\Or k b tll'r in unstru ·tured change prone environment. 

The skills an organizatton has c ntll tht'Jdtlll' l' JUtbl' it deliver a product or service in 

such a way that no other or ··miz lti 11 .111 rq>lr~:at • 

Mnna~(·nu·n• : The r' ·. ·lu .tlit 11 tr,tining and experience of' management is indicative 

of the ability and inn>\ 'tli 111 th • m.uw' •mcnt wi ll bring to bear on strategic decisions that 

lh 'Y wtll b · lltl'l'd \\ith in th ir t r 'anizations Young and educated management arc more 

ICl'l'Jlii\C to clhiiH! • ,\nd u • cu11cnt technology rnorc readily . In situations where a11 

organi.tat1u11 1s 1ntemati nal management is likely to be interracial. Thi s presents the 

organi.ta tion '"ith di\.er. e and rich cultural ex perience from which it would draw 

olution. to it. problem ttitude towards risk greatly innuences strategic choice. Where 

attitude favor ri k, the range of strategic choice expands and high-ri sk strategies are 

de irable. However, v here management is ri sk averse, the range or strategic choices is 

I i mited 

Leadership: The \ole of leadership in strategic decision-making is cri tica l as leaders ct 

the tone, culture and widens the horizon of the organi zation rganintion need trategic 

leaders to help it overcome inhibitions on risk taking and rc ource allocation Lead rship 

of an organization ma emphasize different a. pect of the stratcl!, at dd1crent times 

time .. tight control , cro .. -funct1onal coordrnat10n or marketing ma r cq u1 r d 1\ s 

organrzation matur and face tran. 1t1on. lead r. hip must b ahl read transition and 

r cognize the nC\ skill. requ11cd 

l)ow 1.: John 011 and . choles (2002), argue thai , mana cr . arc 11 utll rn powerful 

\\ ithin orl!.anizttion to inllucm: th' . p ctations or oth I stal.:t.:holdcr '( hl'Y 
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Pearce and Robinson ( 1997) argued that , the CEO is the catalyst tn strategic 

management, and he is most accountable for strategies success. 

Corporate governance: The main i • uc ddt .. cd here is, who should the organization 

primarily serve and how will th m n 1tt s h"' h ' ld responsible for this. Johnson and 

Scholes (2002) argue that, tht: t Jnl:liHHls or dif'f'ctcnt stakeholders afl'ect purpose and 

wha I wi II be seen a 1 ( ·pt 1hk in term" of sit at •gics advocated fi.>r by management and 

whkh VIC\ pr ·vIii "•II lq' ·nd on whtch gtoup has the greatest power. The 

liiHkt~tnndn• • lll'lhi h •It in r ognizing why organizations follow the strategy the do. 

lnllm.• ncc hy 'lifT ut tmt g : Strategies arc oflen the architects of past strategies and 

most e ecutiye..; me logicall comfortable with a choice that parallels or involves 

inctcmcntal alteration to the current strategy. 

ompetitiYe reaction: In weighing strategic choices, top management mcor poratcs 

perception of like! competitor reaction to those choices chosen If it choo. e an 

aggre tve strategy directly challenging a key competitor, that competitor can be 

e. pee ted to mount an aggressive counter strategy Robert ( 1998 ), argue that, once a 

client i convinced of the uitability of attacking a competitor' wcakne s, the natural 
~ 

tendenc is to ay, "lets instead, identify the competitor's driving force, bu iness 

concepts and area of excellence and then try to outperform our comp ttlor" . 

Dt"grt"e of the firm's externalllt"pt"ndence: If a firm is highl dc1 endcnt on on or mote 

en ironmental clem nt., then it tratcgic alternative. rnu . t a commodat that 

dependence. The gre<1tcr <1 fiJJn' external d pendenc , I he lower i. it 1, n 'C and 

fle ·ibi lity in trategic chotc : 

Organinttion (rtl turc: Ot 'aniz, tion ttuctut t what, '"hom, \\hen, nl ,.,.hctr 
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Culture: These are signs, symbols and olors deliberately used by organizations to aid 

them in strategic decisions Organizational ultur has been used by various organizations 

to communicate uniquenc and ptomote thl'it produ ' IS and services. The cultures of the 

communities in which otgani1. ti ""' op~ tall' also aid m constrain strategic choices 

avCliiClblc to th tn, ((Jckon • • t 

fi:fhks: Stt.tll' •h; ·hlll • • h.t, .111 ·thi~al aspecl. An organiLation 's activities will be 

l"<<llnitwd IL!. tin ·t th' lttl l.nd or expectations of the society it operates in . From the 

avatlabll· "lt \llccic . m' rna • ·cern attractive to the executive but when the public good 

i~ con~idctnl. the\ ma} be discarded Many organizations have crafled strategies that not 

only mel'! the sen itivity ofthe community but also demonstrate that they care about the 

society 

.. 



CHAPTER THREE: RESEARCH METHODOLOGY 

3.1 Resea reb Design 

This research adopted a dcscriptt\ c census stu vey design . The aim was to determine 

whether the competitive sttatc >tcs usl'd h public primary schools differed IJ·om those of 

private pri111at y schools and \.' t.thltsh fa ·tors that influenced the choice of competitive 

strategies by 11 s ·htH,I, "lu ·h fill •d th • dcscr iptive framework . Comparisons were 

itnpOJtant in this studv. It ·n ··a sur ·y dcsi 'll was suitable because it enabled collection 

or datn II 0111 btoad SUI '\ units 

3.2 The Population 

The population of interest in this study consisted of all the public and private primary 

schools in the location. Due to the few number of schools expected in a location, a census 

study was conducted. Census method is justified as this approach to research ensures that 

data is collected from all the study units in the population thereby enhancing confidence 

in the findings and conclusions arrived at. It is also most appropriate whenever the 

population of inter~st is small and the population units markedly different. 

A li t of all the pnmary schools was obtained lf·om the location education onice 

(appendix 3) The location was elected for tudy because of its all-inclu ive nature uch 

a high and tow agro-ecological potential, rural and urban integration, and ea e of 

acce · ibilit b there earcher due to it gentle terrain These aspects made the chool 111 

the local ton to be an appropriate 1 epre. entation of the chool in the country 

3.3 Data ( ollc tion 1cthod 

1 hi . tud . u ~ d prirnar • data Primar int( rmation ' l ·oil ct d u in • a qu tionnait 

ntainin, h th tructurcd and unsttu tur •d qu· lions 'J h qm'stionnai 1 was 

oth ltv h • th w;~n' th dll)l tnd pit.:k I \1 r m th( d 
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3.4 Data Analysis 

Data in thi s study was anai 'Jcd ustng descriptive statistics. These included 

proportions/percentages, mean sc )I • n I hi ,qunre tests. Proportions/percentages were 

used to analyze the dcmographt ' '\SJlt'L or t h schools while mean scores were used to 

find out the extent to\ ht ·h 'ltl 1111 sttat' i 'S wete relied upon . The chi square test was 

perfmmcd to dct 'rl\1111' ,.,h ·th 'I th· st1at 1ies used and factors influencing the choice of 

compctiti Vl' ~ltHil' q· · l tullt ' Jtllnary school significantly differed from those adopted 

by privat · p1 ilnm ' s ·h ll Th 1esults of the findings were presented in tabular form by 

usc of tables. The e de cttpti e analytical techniques have been used in related studies in 

the past including Chepkwon (200 1) and Muchemi (2005). 



CHAPTER FOUR: DATA ANALYSIS AND FINDINGS 

4.1 Introduction 

This chapter covers the analysi and intctptctation of the data pertaining to the objectives 

of the study which wctc to d ll:tlliiiH~ \! hcth 't the competitive strategies used by the 

public primary schools dlf1l:tt' I fl()ll\ thos' adopted by their private counterparts and 

establish factot s that 1111lu ·n · • ·In 1 'of competitive strategies by a school. 

The qucstionmtit ~ ' as de ·igncd in three patts. The first section gathered data on 

dcmogHtphi~.: u ·pc ·t · uf the ·chools. Section U sought to establish the competitive 

trategie adopted b chools to gain a competitive edge in the market. The last section 

looked at the factors that influenced the choice of competitive strategies by a school. 

A total of nineteen questionnaires were distributed to the respondents : 14 to public 

primary schools and 5 to private primary schools. 12 public primary schools and 4 private 

primary schools responded by completing and returning the questionnaires. This gave a 

response rate of86% and 80% respectively. 

4.2 School Profile 

Section A of the questionnaire sought to establish the name and type of the school, year 

started, location, title and gender of the respondent, the number of teachers, pupil and 

upport tafT 

Table 4.1 Years of Operation. 

Public 

Freq~y- _ fler·cenfage 
I 0 o 
4 . 4% ._;,_:, __ ~ 

8 ~"o 
----1 



Table 4.1 indicates that private education is a recent phenomenon in the location as all the 

private primary schools have been in operation for a period of between I and I 0 years. 

Most public primary schools have been in operation for more than I 0 years. 

Table 4.2 Type of the School 

I

. Type 
Public 

_----Privat e 

Totnl 

Somcc. Rcsl'ar ~~~ I dli.l 

==~--l ~'_t't''}liCIIC 
12 
4 
16 

-- -
y --- l,ercent:tge 

75% 
25% 
100% 

-

Table 4 .2 shm · that 7 _ 0 o of the respondents were public primary schools while 25 % 

were from the pri ate sector. By far public primary schools outnumber private primary 

schools, as pri ate education is a recent phenomenon dating back to 1988 following the 

recommendations of the Kamunge report. This also concurs with the findings of table 4 . 1 

above 

Table 4.3 Location of the School 

Public Private 

Location , Frequency Percentage Fr~ucncx 
·-

~centa_ge 

Rural 10 83% I 25% 

Urban 2 17% 3 75% 

Total 12 100% 4 
- 100% -

-
Source: Research Data 

A indicated in Table 4.3 , most of the public primat y chool are located in the rural 

area reprc cntcd by 83% By contra t, 75 °o of the private primary ·chool are in the 

urban center. Public primar schools arc e. tablishcd to serve particular location 

\\her cas pnvatc primary school target the\ orking clas in urban areas 



Table 4.4 Title of the Respondent 

Respondent Frequency Percentage 

Head teacher 8 50% 

Deputy__bead teacher 6 38% ----
Senior teacher - 12% -- --

Total --·- I() 100% 

Source: Research Data 

Table 4.4 shows that 0 11
u o( th' r •:.,pondents were head teachers, 38 % deputy head 

teacher s and 1 vv s 'llll r t ·a her 'I he head teacher or his/her deputy is the manager or 

the strntcgi ·t ofmo~ t op tatron in primary schools. 

Table 4.5 Gender of the ReSI)Ondent 

Gender Frequency - P~centage 

I\ laic 12 75% 
4 

- -~ 

Female 25% 

Total 16 100% 

Source: Research Data 

Table 4.5 indicates that most of the respondents 75% were male while the female were 25 

%. This shows that there are more male respondents in higher positions running primary 

schools. 

Table 4.6 Numbers of Teachers 

r--·----
Teacher 

6 
8 
9 

s 

10 and ab( > e 
Total 

--~ 

.'ourcc Rc. carch [ ata 

- -

--
--

Fre uency Pc 
I 
5 
4 
6 
16 

rcentage 
6 ~0 

3 1 °o 
2) 0 0 

3 ° 0 
----
:------l 

100 1h --

T, blc 4 (> indic, tc th, t mo t . hoots (nin ) had 8 or 9 t ach •rs 'I hi s cor respond . , ith 

th numl cr of cia 100111 111 , primar ' chool. 'I ho \ ith ten t •a 'hl:r and , l O\:c had 

doubt On ·hm I had < rs, it \\ll up to cl ~" i I h t hi sho\\s th, 1 



Table 4.7 Numbers of Pupils 

Number Public Percentage l,rivate Percentage 

Boys 1671 50 °o 274 49% 
-- - -

Girls 1681 . 0 ° 0 281 51% 
·~ --- -

Total 31" 100 ~() 555 100% 
'-

~ l~ ---
Source: Research Data 

Table 4.7 indica! s thnt tit r,tti( ( r bo s to 'iris is roughly the same in both type of 

schools. Thc1 c '" t hL'I ·l~ll · ·nd 't panty in provision of primary education in the 

location. 

Table 4.8 Number of upport Staff 
r- Frequency Number Percentage 

2 8 50% - ---
3 2 13% 

- 6 4 and above 37% 

Total 16 100% --
Source: Research Data 

Table 4.8 indicates that most schools 50% had two suppott staff. These were the cook 

and the watchman~ Schools that provided boarding faci I ities, transport services and or 

taught technical subjects had additional support staff such as the driver, matron, secretary 

etc 

4.3 Adoption of Competitive Strategic by 'chools 

Table 4.9a E tent of l lse of Low Cost a a ·ompetitive trategy 



The respondents were asked to indicate the extent of usc of low cost as a competitive 

strategy and the results are as in Tab! 4 9a. From Table 4.9a, public primary schools 

capitalized on free primary educati n to a )rcat extent (mean = 5), and to a great 

extent (Mean 4), usc schoolJUI '-' 1111 !\d10ol motto. For private primary schools, they 

used to a g1cat extent, . ·hool wk~ and s ·l10ol motto to remain competitive, but to a 

minimum extent, th • fi · · pti11111 ·du ·at1011 , which actually does not benefit them in any 

way. This is ind • ·d tn• • ·in · ' "ith fr'' primary education, public schools charge little or 

no fcc (muinl •m1n • • a the government caters !or most of their operating 

c penditurc It ivatc ch ol bear all their cost and as result have to charge fees 

commen urate to their financial requirements. Both type of institutions had to improvise 

whenever necessar hence a moderate mean score. The use of school motto coupled with 

high discipline ranked highly with a mean of four (4) for both institutions. 

Table 4.9b Test Statistics for the Extent of Use of Low Cost as a ComtJetitive 

St rategy 

Test Statistics Public Schools Private Schools -
Chi-Square (a) .000 .000 

df l 5 5 

Asymp. Sig. 1.000 1.000 

Source· Re earch Data 

From Table 4 9b, all the 6 variables i.e indicated a "a" ( 100.0%) have expected 

frequencie le s than 5 The minimum expected variable frequency is 1 0 Thu ince the 

variations ( ' lu- ·quare) between the private and public pnma1 . chools i equal to zero, it 

clear! how that buth categoric u cd low co t as a competiti c strat g t a ar in> 

c. tent . but n t to a ve great e tent 



Table 4.1 Oa Extent of Use of Differentiation as a Competitive Sh·ategy 

Public Private 

Strategy Mean Std. Ocv. Mean Std. Oev. 

Class size J 1667 .93744 3.5000 1.00000 
r-- -- -
Teach technical subject c g 
com~uter 

I -~I , 7 .79296 3.0000 2.30940 
_ , - - --
Advertisement throu •h them d1 t o~n .28868 2.0000 1.15470 - -
Provide school tranSj)Or1 I 0000 .00000 2.2500 1.89297 

1- -
Providing meals to puprl" l 0000 1.47710 5.0000 .00000 ,_ 
' Source: Res nH.:h I> tla 

The respondents ' '1 ' ask d to indicate the extent of use of differentiation as a 

competitive strateg · and the re ults are in Table 4.1 Oa. from the results in Table 4.l0a, 

public primm·_ sch ol u ed clas size and provision of meals to pupils to a moderate 

extent (mean- ), and t minimal extent (mean- I), teaching technical subject e.g. 

computer, ad crtisement through the media and providing transport services. For private 

primary chools, they used provision of meals to pupils to a very great extent (mean=5), 

class size and teaching technical subjects like computer to a moderate extent (mean = 3); 

and lastly advertisement through the media and providing school transport to little extent 

(mean = 2). In order to remain competitive, private schools had to provide over and 

above v hat their wblic counterparts are ofTering. They had to look for features highly 

valued by their customers. 

Table 4.1 Ob Test Statistics for the Extent of Use of Oiffer·en tiation as a 

ompetitive trategy 

Public ..._ chool Pr·ivate ' chool. -----
.000 .000 

4 4 

s mp . rg 
---------- ------:--::-:-:-----

1 000 1.000 --------
. ourcc. R . carch [ ata 

From t.blc t.IOh. all th· 5 atiahl . i. ' . indicat d as '\ " {IOO . O~o) ha\ pcct d 

ficqucn - ics lcs than 5 The minimum ' pcl:lcd variable f'lcqu nc_ is 1 o Thus sin . thL• 

' r i, t ion ( 

th, I l 

t nt , but n t to 

ll d din ' nti ti ll 

• l Ill 

h< lis i Ill• I to '7 10 it 

a om1 ctit i\1 . tratc , to a 



Table 4.lla Extent of Use of Focused Low Cost I Differentiation as a Competitive 

Strategy 

Pnhlir Srho ol Private School --
Strategy 1\lran Std . l)rv. Me;m Std. l>ev . 

Allow parent s to j)ay on credit 
Well stocked library 
Ooarding Facilities 
Good per formliiJCl' in t' 

Coachin) (<lrillin ') 
Source . RcscaH.:h J> 1111 

237 
856 

.49 

.66 
1 2 
.7. 

8806 
S.l7R 

00 I .0 5529 

2.5000 .57735 -
1.5000 .57735 
2.5000 1.00000 
4.)000 .57735 
3.7500 .50000 

Th' rcspnndcnts wcr • asked to indrcatc the extent of use of focused low cost 1 

dill' r ntiation a a compettti e strategy, and the results are as in Tab le 4. II a. From Table 

4. lla, publi chool u ed good performance in examinations and coaching (drilling) to a 

moderate extent (mean = 3), to little extent (mean 2), well-stocked library, but to 

minimal extent (mean = I) boarding facilities and allowing parents to pay on credit. Also 

from Table 4. 11 a, private primary schools used to a great extent (Mean - 4), good 

performance in examinations, to a moderate extent (Mean = 3) coaching (drilling) of 

pupils, to little extent (mean = 2): allowing parents to pay on credit and the boarding 

facilities. To a mi~imal extent: well-stocked library. This shows that private primary 

schools used focused low cost/differentiation strategy to higher extent than their public 

counterparts as they have higher mean scores It should be noted that free primary 

education great! boosted the mean core for the well- locked library va1 iable in public 

chools 

Table 4.11 b Te t tnfi tic fol' the F: tent of e of Focu ed Low ·0 tl 

Differentiation a a 'ompetitive trate~y 

Privat -----
J 

I 0 0 

I I h. II th 5 riahl s indi t d l " a" ( I > > ),~ 

n Jll th II S I h minimum li 

lh I in th u (J 

7 



ditTerentiation as a competitive strategy. Also from Table 4 . llb, some 4 variables 
' 

indicated as "b" (I 00.0%) have expected frequencies less than 5. The minimum expected 

variable frequency is 1.3. Thus both the public and private primary schools used the 

focused low cost I differentiation a a ·ompcliliv , tratcgy to some little extent and large 

extent. There arc therefore .om dll1'cttlltlS in the usc of the strategy among the public 

and private pt imary school. ( Clll-sqtt.lll.' 0 <>) 

4.4 Factors lnf1Ul'IH:i ng Choice of Com1)etitive Strategies by a School 

There me nwny thct\lt: th<tt c<m influence the choice of competitive strategies to be used 

by a school 'I he tCSIOndcnt from both public and private primary schools were asked to 

indicate the c\.tcnt or influence L I no influence at all, 2 = little influence, 3 = moderate 

intluence, 4 - great influence, 5 = very great influencej, of the factors on the choice of 

competiti c trategies used by their schools, and the results are in Table 4.12a. 

Table 4.12a Factors Influencing Choice of Competitive Strategies by a School 

Public Private -- r- --

Factor·s Mean Std. Dev. Mean Std. Dev. 

Availability of resources 3 .8333 .71774 4.2500 .95743 

Management perception 4.4167 .66856 4.5000 .57735 

Attitude towards risk 3.0833 .99620 2.3333 .57735 

Leadership 4.0000 1.12815 4.7500 .50000 

Power 3 2500 .96531 4 .3333 1.15470 

Corporate governance 3 8333 83485 4 0000 I 00000-- -
Influence b current strategy 3 7500 62158 2 6667 57735 -- -
~anization tru~turc __ 3 9167 66856 5 0000 00000 

J 7500 75178 4 333 
-

.ompetitive reactton ·- 57735 
r-- -~ - -

Degree of firm's external 3.083 I 08362 4 6667 577 5 ~ 

dependence ·- - --
1 2) 0 I 21 c; 1 1 0000 -

ultmc -- ; ~ 00000 -- --- --
Ethic. 7500 1.2154) J 7'iOO 9'5743 

~ 
'- '-· -

our e. Re · ar h Oata 

From 1 ahl, 1 J_,. for public primm school th fa tor. that h, d a •rcat inllu ,11 • 
011 

th 

ch >i ( <.:OIIlpCI it i t1atc •ic.s wet : th lllc n 'Cill nt p r~.:cption and lc; dcr hip 1 ,1 • 

hut \ ith fi( m or 'ni7.·1tion lruc:ttuc, l ll(l( tat 

• ,v il hilit' ot r (llf 1111 titi ' r li n thi s inllu n 

l •or 



private primary schools, the factor with a very great innuence was organization structure; 

the factors with great inOuence were leadership, degree of firm's external dependence, 

management perception, power, competiti e reaction, availability of resources, and 

corporate governance. Tho e with mod rnt inllu nee were ethics and culture. Lastly 

those with little inlluence were intlu n c b ' lit rent strategy and attitude towards risk. 

Thus, organization structur '' at innuence in strategy choice for private 

primary schools Th (lWtl ·r ~11 1• n111 •tor of th' school made most decisions. Factors that 

had great inllu 'rtt'l' on th · ·h r r mpetitive strategies by both types of schools were: 

availabilit orr ·sour· ·s. mana ement perception, leadership and organization structure. 

Altitude to\ mds 1rsk. and culture had least innuence for both type of organization. 

Table 4.12b Te t tati tics for the ~·actors Influencing Choice of Competitive 

Strategies by a School 

Test Statistics Public schools Private schools 

Chi-Square (a, b) 2.000 .833 

df 6 10 

Asymp. Sig. .920 1.000 

Source: Research Data 

From Table 4.12 b,'some of the 7 factors discussed above indicated as "a" in the analysis 

(100.0%) have expected frequencies less than 5. The minimum expected variables 

frequency is 1.7. Therefore for both public and private primary chool ' choice of 

competitive trategies, ome even factors have between little innuence (mean 1.7 2) and 

great influence (Mean 4<5) Also ftom Table 4. 12b, ome II factor , in the analy. i 

indicated a "b" ( 1 00 . 0~~) have e pected frequencie le than 5 The minimum xpected 

factor fr qucnc 1 1 l(no in!luence at all) . I hu the11 mllucncc 1ange. from 11 influ 11 c 

at all to great in tlu nc . 



CIIAJ>TEI{ FIVE: SUI\11\1AKY, CONCLUSIONS AND 

RECOI\11\1 ENDATIONS 

The aim of the study was to compnrc th · adoption of competitive strategies between 

public and private primary . ·ho )I It ·\ISl) sou 'ht to establish the factors that influence 

the choice ofcompctittvc :tt·ttc '' t \ a ~d10ol 

5.1 Summary 

On the school pwtilc. tl \\a fi und that private education was a recent phenomenon in the 

location a all th pnvate chools had been in operation for a period of between 1 and 1 o 

years . Mo t public chools had been in operation for more than I 0 years. Most of the 

public schools are located in rural areas whereas the private schools are in the urban 

centers. Public schools are established to serve particular locations whereas private 

schools target the working class in urban areas. 

Most respondents from both categories were head teachers and majority of the positions 

dominated by male employees. It was also found that most schools (nine) had 8 or 9 

teachers, which wa,s corresponding with the number of classrooms in a primary school. 

The ratio of boys to girls is roughly the same in both types of schools. There is therefore 

gender parity in provision of primary education in the location. 

On the adoption of competitive trategies by chools, with re pect to the extent of use of 

low co. t a a competitive strategy, it was found that public primary . chool capitalized on 

free primar education to a very great e tent, and to a gt cat extent chool 1 ulc and motto 

For private primar chool , the u cd to a great e tent the cho I rule and ch ol m tt 

to remain comp titi e, but to a min1mum c tent th fr c pnmar cdu at•on, whi h d 

not benefit them in an \!a . Thi i indeed ttuc, . incc with II • pnmat education, 

pub I ic chools char •c 1 ilt I • or no fcc ( mai ntcnancc co.·ts) as th • 'U\ crnntcrll caters for 

mo I of th ir l I cr • p •nditurc. But th • ri, lions ( .hi -.'quar •) b I\ n th pri at 

n intli ·ation that both 'lie •oric u d 

I \'w' 1111 titi 



With respect to the extent of use of differentiation as a competitive strategy: public 

primary schools had used class size and pro is ion of meals to pupils to a moderate extent 

and to minimal extent, teaching techni al subjc ts e.g. computer, advertisement through 

the media and provision of chool tliln. pot t. For private schools, they had used the 

provision of meal s to pupils to ., '~~ ' 11 UliCt '. I 'Ill, class size and teaching technical 

subjects like computet to a m lth.-r ·tt ' 1.' t nt, and lastly advertisement through the media 

and providing school It 111 ·p~H t ttl II ttl' '. t •nt In order to remain competitive, private 

schools had to pw id · )\ 't and a ( v' what their public counterparts were oiTering. Thus 

since the vm iution~ (Clu 'quat' b tween the private and public primary schools is equal 

to zero, it cleat I sh '' that both categories used di 1Terentiation as a competitive strategy 

to a varying extent, but not to a very great extent. 

With respect to the extent of use of focused low cost I differentiation as a competitive 

trateg , public schools used good performance in examinations and coaching (drilling) 

to a moderate extent, to little extent, well stocked library, but to minimal extent, boarding 

facilities and allowing parents to pay on credit. Private primary schools also used to a 

great extent good performance in examinations, to a moderate extent coaching (drilling) 

of student, to little extent allowing parents to pay on credit and the boarding Facilities. To 

' a minimal extent well stocked library. This showed that private primary schools used 

focused Jo, cost/differentiation strategy to higher extent than their public counterpart . 

On the factors influencing choice of competitive strategies by a school, it wa found that 

the factors that had a great influence on public schools' choice of competitive trategies 

were the management perception and leader hip style, but with a moderate influen e 

were factor ranging from organization tructure, cotporate governance, a ailabilit of 

re ourc . compctiti e rca ti n, thi s, influence b current . tratc, , culture, pov er, 

attitude to\\ard ri k, to th d gr e of firm' c. t rnal d pend nc . For pn at . elm 1. , th 

factor with • vcr . gr at influcnc wa. organizati( n tru tur , th fa ·tor , rth 'teat 

influence \\ere Ic. d of' firm' c tern, I d 

power, 

ith Ill 

titi\JC 1 ac ion. vail hilit_ of r our· , and HJ rat 

influ n thi ml cultur 

ption, 

·1 ho. 



Lastly those with little influence were: influence by current strategy and attitude towards 

risk. Thus, organization structure had a ver great influence in strategy choice for private 

schools. The owner or proprietor of the school made most decisions. Factors that had 

great influence on the choice of compctiti . trat 'ies by both types of schools were: 

availability of resources, manag m nt p 1 cption, leadership and organization structure. 

Altitude towards risk and ·ultlllt h.td I ast inllucncc for both type of organization. 

Therefore for both pub It · 111d 11 i' .\t ptttnar schools ' choice of competitive strategies, 

ome ·even liu.:ltlt s h 1tl b 'l\\ 'II littl' innuencc and great innuence. Thus their inOuence 

ranges lh)m no intlucn ·' .lt all to great influence. 

5.2 Conclusion 
From the tud findings, the following conclusions were made; vanous factors that 

attracted pupil to certain schools and not others were found to be; free primary 

education, performance in examination, close proximity, good leadership, quality 

facilities and ample learning environment, popularity in extra curricula activities, feeding 

programme, transport services, boarding facilities, religious background or spiritual 

formation, considerable fees etc. 

Secondly, to achie .. e overall low cost leadership, public primary schools had capitalized 

on free primary education, use of school rules and school motto. For private primary 

chool , they used to a great extent the school rules and motto to remain competitive, but 

to a minimal extent the free primary education, which docs not benefit them in any way . 

In order to remain competitive, private schools provided over and above what thcit public 

counterpart are alTering. Both the public and private primary chool u ed the focu ed 

low co t 1 diflerentiation a a c mpetitive trate!,')' t me little extent and large e tent 

There were therefore ome dtiTcren e in the u. c of the tratcg am ng th public and 

private primat ·. ch ol· . 

Ln tl .• the lnctor that hnd a •r at inllucn e on publi . ·hool ' hoi ·c of c >mp titi 

~tlal \\ 1" th . m, na' rn •nt 1 1 ption • nd I • d r hip st . I , but \! ith • f\ ,r ·at 

in flu r n in • from lc dcr hip, 

Ill lll 
n. I . r, Ill( titi . ti n, ' iht ilit ol r lll( nd 



5.3 Recommendations for Policy and Practice 

The following recommendations are worth making in regard to the primary schools both 

public and private: The public pnmar . hoots' management should emphasize 

organization structure, corporal gov t nan , nvCtilability of resources, competitive 

reaction, ethics, influence of UIH.:nt . t1nt , , ulture, power, attitude towards risk, and 

degree of firm's extc1nal d p~11 kll "l' 111 th •it st1atcgic planning process in the wake of 

free primary cd\ICn!IOil to 1 H)( ·t th · quallt and standard of Kenyan primary education. 

The pt ivall' pti11111 y .··h) I ·· mana 1Ctncnt should also emphasize ethics, culture and 

attitud, tOWtlldS tisk mth 'II uncnt trategy planning process. 

5.4 Limitation of the Study 

1. Time and financial constraint were limiting factors in carrying out the research . The 

head teachers and deputy head teachers who were the main participants in the study 

\ ere busy most of the time and kept turning down the appointments. 

2. Most of the informants were reluctant to participate in the research and had to be 

convinced that it was only an academic exercise. Some schools thought the 

information would be used for other purposes and declined to participate in the 
., 

tudy. 

5.5 Suggestions for Further Research 

The aim of the study was to compare the adoption of competitive strategic. between 

public and pri ate primary chools It al o ought to e tablish the factors that influenced 

the choice of competitive trateg l> a . chool 1 he 1 esearch r 1 ecommend a study t be 

conducted to compare the ad ption of compctiti tratc 1ics bet we n pu lie and pri ate 

in. titution in higher education, for c. ample bel\ ecn public and pri at _ condar 

hool middle 1 vel ollcgc. or uni cr itie . uch . tudi " ill al o document th, ra to . , < I . 

that influcn . th hoicc of ompctitiv trat g b in titution . . 
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APPENDICES 

APPENDIX I: LETTI:R OF INTRODUCTION 

Ocar 

I am a student pursurn • t p lshuC~duat ' degree at the School or Business, University of 

Nairobi . The titl· l f 111 ·tud i · " COMt•At{ATIVE STUDY OF THE 

COMI•ETITIVK 'TRAT~GI~ . AUOPTKU UY I,UllLIC ANU PRIVATE 

PRIMARY CIIOOL I KE YA: A CASE STUDY OF EVURORI LOCATION 

IN MUKERK UISTRICT" . You are selected to participate in this study as a categorical 

respondent in our school 's population because of your role in school administration 

activities. 

The questionnaire attached asks questions about your school administration activities 
' 

processes and practices. Your participation is essential to this study and will enhance our 

knowledge on con1petitiveness and the factors that influence the choice of competitive 

strategies in the basic education arena. I also wish to inform you that the information you 

provide will only be used for academic purposes If you would like, we can send to you 

the report of the findings on request My addrcs i provided below 

Thank ou er much. 

Kirin 'a l:dward Jitarc 

Univcr it\ of 'ai rohi 

irobi 

"J 

Lrn il 11111 
111 
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APPENDIX 2: QUESTIONNAIRE 

This questionnaire is divided into thr part . Section A, U and C. Kindly answer 

the questions in each se tion. ' our nns'' rr. will remain anonymous and strictly 

confidential and in no in. t m 't: n •II ) (HU' srhool he mentioned in the report. 

'TION A 

GE ERAL INFORMATION 

Name of the ~chool 

Year started 

Please tick (--J) as appropriate 

Type of the school (I) public 

Location of the school (I) rural 

Re pondent ( I ) llead teacher 

(2) private 

(2) urban 

(2) Ueputy head teacher 

(3) 'cmor teacher _ _ (4) Other ( pccif'y) 

'cndcr oft he rc pondcnt (I) Male. _____ _ (2) Fcmal 

Ulllb I ortcach I 

uml 1 of Jlll il 

B 

umt r lJ 1 rt t n 



SECTION B 

A. Please indicate (...f) the extent to which you have used the following strategies to 

remain competitive in the market. Use a fi\'e point scale where: (1) Not at all 

(2) little extent (3) modea·ate extent (4) gn•at rxtent (5) very great extent. 

Not I -itlle 
- -

HI Moderate Great Very 

(t il I ~xtcnt Extent Extent great 

extent 

Strntc 1 Y ( I ) ( 2) ( 3 ) ( 4) ( 5) 
---~ 1- --1-

I. Cluugc It' e1 (maintenance) 

fees 

2. Free primary education 

f- -
lmpro isation of required 3. 

inputs 

4. Use of school motto 

5. Allow parents to pay on 

credit 

6. Central loGation 

School rules (high discipline) 
-

7. 

8. Boarding facilities 

9 Class ize 
1- --:-- -

10 Good perfonnance m 

e. ammation 
-- --

II. Teach technical ubject e.g. 

c mputer 
f- -

Well stocked librar 12. 

IJ . Athcrti 'lllelll throu •h th 

m dia - -
I I { ( hin 1 (drillin 1 

- -1-- ~~ 

15 Pr id h I t r n r HI 

·- -
I 6_ p ,jdin • m I to 1 UJ il 

·~ 
~ 

=-. 

-



SECTION C 

8. In your view, how do you rate the extent of influence of each of the following 

factors in your choice of strategies you use in ordea· to cope with competition among 

schools. Please circle the number on the right of ench statement. Use a five point 

scale where: (I) no influenc at II ( ) little influ..-ncc (3) moderate influence 

(4) great influence (5) Vt'l" t tat intlurnrt'. 

Factors Level of' in11uence 

Availability of1 ·~(>llll" • · 2 3 4 5 

Management pl'll"q>ll lll 2 3 4 5 

Attitude towatds lisk 2 3 4 5 

Leadership 2 3 4 5 

Power 2 3 4 5 

Corporate go ernance 2 3 4 5 

Influence b current strategy 2 3 4 5 

Organization structure 2 3 4 5 

Competiti e reaction 2 3 4 5 

Degree of firm's external dependence 2 3 4 5 

Culture 2 3 4 5 

' 
Ethics 2 3 4 5 

Other 

THANK YOU VERY MUCH FOR YOUR COOPERATION 



Al'l'i!:NIJIX 3: 2006 LIST OF I'UIJLI(; ANU I'IUVATI!: I'I{IMARY SCIIOOLS IN 

EVURORI LOCATION MBEERE DISTRICT 

Public Schools 

Ciaikungugu Primary School 

Ciangera Primary School 

Kianjcru Primary School 

Kianthcngc Primm y S ·h~>(>l 

Kambungu Pt itnar y Srhot11 

Kamutu Primm y S ·hool 

Karangarc Pt imar_ ,ch 

Kathangari Primar chool 

Kogari Primar chool 

Mbaci Primary School 

Mbaraga Primary School 

Muthanthara Primary School 

Njarange Primary School 

St Mary Primary School 

St Peter Upper Pritllary School 

Private Primary School 

Minimax Education Centre 

Nicodemous Junior chool 

Preciou Kid Academy 

t Luc ' Acadcrn 

t rcre a f·a. cc Primar ~ chool 


