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1.1 

ro nizati n l da c tur ulent nd r id hanging c. tern n iti n that ar 

tran lated into a ompl . , multi a t d. 1lui and int rlink d initiati\ e\. 

he e ar affi ting \ rk and or nizati n ign. r ur all ali 11 . y t m n 

pr c dur in a c ntinu u att mpt t Hu / ' ll . ki n 

Buchanan 200 l . With the en ir 11111 ntal hang th m 

und r inten e pr ur to impr e th ir p rati n and prv'"''""'"".:> 0 t r du it 

r !ian on ch quer funding. 

utilization of public r urce , 

tran par n ' ' in nd 

a 

product and ervice more effici ntl and 

and t d I i r 

t th ta: pa r/ 

cu t m r. Thereby, n rcing g rnment t in titut r 11 rm in th pu lie t r 

(NPR 1997). 

The p r~ nnance c ntracting i part f the br ad r pub! i rm aim d at 

impr ing fft i ncy and fD in th manag m 11t f the rvt 

r0 anizati n are incr a ingl 

re ourc and ab v all improv 

ha e their rigin in the p rcepti n that th p rfi rmanc 

fall n ~ the e p tati n f th 

p r~ rmanc ontra tin 0 a fr I n 0 tiat agr m nt 

r. 

f th publi 

IIi I 8 d fin 

en g rnm nl. a tin 0 

a th O\ ner of a pub! ic nt rpri . nd th ent rpri e it el C in \ hi h th intenti n . 

tw par1i r fr ly n g tiat d and th n 



l) ut. It r niz Ill 

t mati lly purp uJI • nd ith rc s n bl pr mpli hmcnt. 

hirle 19 , Mann (1 and I th I 1 th t \! h n pri atit ti n 

n alternati t pu li nt rpri r rm trat g r m 

de eloping c untry 0 0 rnm nt h impr th 

ent rpri e b negotiating p rforman ntra t ith th ir mana u u lly \ ith th 

a i tance f th W rld Bank, a n in trurn nt f r rm r n int rim p li ) f 

corporati ati n and c mm rcial iL. ti n t impr p rD rm nc \ aitin ri\ tiL.ati 11. 

P rformance ba ed contra ting ha b n id ntifi d b th th prt and pu li 

s ctor a an effecti way f pr iding and acquiring qualit nd 

within availabl budo tar r ur Mapelu 2 , PR I 97. 

private ector, pr fit orientati n and c mp titi h v n itat d th 

introducti n of perfi rmanc ntra t th publi tak n 1 ng t mbr c th 

practic , I pin ountri hirl 19 PR I 97. 

Per rman c ntracting ha be n wid I u ed in th th 

Z land am ng 

untri th ugh iting 

countri 

marked ucc 

ran e, the th rland and ith 

in hina India Mor uth A ri a, t D · I r • and am th r , 

ha hown mi ·ed r ult hirl hirl nd u 2 I; Ma lu 2 5: ri di 

2004). 
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h n a 

ard. n a tn a . 

mmuni ation tt mpt d t d riant 

th e w re not implem nt d and th 

ful. n th p r~ nnan 

bjecti of {'; r 

2003 - 2007) a initiat d ith 

tr c t rl nd mi • I 

ntl 

\ ( und 

\\ ith th 

m pI m n t • rc t i n 

n a pil t a i fr m 

ctob r 2004 - ee ppendix 2. rnm nt f n a tart d n iti7ing th 

publi 

per{; rma11c contracting n itizati n manual 

information booklet on p rformance contract 

f performance contracting. 

ntr ling u tng th 

K 2 a). lt d 11 

20 5 b t gui n th 

A criti al factor that can i11flu 11c th ucce f p r rman c ntr ting i h \! 

mplo e p rceiv it. I (1997 d er 

given tim , inve t a Jar be pr p 1ti n fth ir li in th ir rganizati n . nlik th r 

r ourc in an organizati n mpl mpl b in , "'h r in flu n d 

and can act n th ba i pti 11. p r pti n a th 

m ntal functi 11 of gi ing ignificanc timuli u h fl ling , 

( 1997 d fin p rc pti n a a pr c in v hich 

ight und mell r n ling . Difn r nt p pi m ph i all th am thing 

but th rna ha e th ir wn in i idual int rpr tati n fv h t it i . 



mpl ) p r tion In n r niz, ti n 1\.: ru Ill lhc dri in ' 

rc chind th r n it 

p r ption i influ n cd t i ti n n 

int nn \: cr time and .n 

chang a ne\J in~ rmati nand uir d. 

1.1.1 Performance ntract 

IIi ( 1989 d fin p rformance c ntra t. a a fr 1 .. ne~oti t d a~r em nt b t\\Cen 

go rnm nt. acting a the O\\ n r of a public nterpri 

which the int ntion , obligation n r pon ibiliti 

nd th ent rpri it If in 

th tw p rtie ti·ccl\ 

n 0 0tiat d and then clear I\ set out. It i an agr em nt bet\\ en t\\ o parti s that cl arl ... 

sp cifies their mutual perfonnan e obligation , intention and r sp n ibiliti . PR 

( 1999 pre nt the i \\ that per~ rman c ntr t whcth r in pub I i<.: or ri'vatc 

s ctor, hav th major o ~e ti\ of pro'viding a r orman m n gen1cnt tt:chniquc 

that largely dra\ on peril rmanc me ur m nt and monit ring and gi ba b f r 

performanc apprai al an re\\ard ~. argu th t th 

inhibiting p rfonnance in g rnm nt agen ntrol an 

multiplicit of principal . fi· qu nt p litical rain dr in, I atcd t IT 

I , poor manag m nt nd utright mi man ht=lll nt. 

Malathy ( 1997 argu that ~ r th adopti n r~ rm nc c ntract · an altcrnati c 

pub I ic enterpri e r fi rm strat b \ \\ h rc pri ati ati n ma) be le k due t 

requirin!:, "phi ti at d legal and 

regulator tru tur or th c that cann t e a i I pri atiz fi r p I iti rea n . 

Mann ( 199-) ad an e that ther ar multi lc '' f i 111 r i r ~ dli i c n ~ f p u I i 
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nt rpri \ h1 h i th m h ni m ntr til •. 

that 

t r r f rrn aim d t impr vino 

hil r du ing t tal It ntr ~tr ' l ran 'C 

nt u d fin b l\ (.;(.;J1 

p rti t a hi mutuall gr r ult . 

p rfor111an c ntract addre c n mi . ial r th r ta k th t n 0 cn h · 

to di charg for ec n mic p r~ rman e r ~ r th r d ire r ult . It r ni and 

that manag 111 nt t m ti all . urp full . an 

ith r a nabl pr babilit m li hm nt. It al pin_ p int f 

vi w, con pt ~ r d t rminin d n nd h ' 

about it. P rforman mpri d t rmin ti n f mutuall 

p rfi r111an target and r i w and luati n p ri di nd t rminal per rm n 

ngland, 2000 . 

ccording t Direct r t f p r nn I m nag 111 nt tr ining manu I 

p r[i r111anc n t\ I : 

f 

rp r ti n . th l1r l 

n th rnm nt nd th 

ir ctor and m na m nt nt 

f mutual! agr d t rg t • in r turn 

nd le I i b t\\ and th h icf :.¥ 

th 8 ard i n f r utin man g m th rp rati n, it it. 

a um d in th ntra t \ ith rnm nt thr u h igning 

p rforman ntra t ' ith th hi f x uti . F r the i il 



ntra t n th pr \td nt · n th 1ini t r . I hen th 11tra t 

ign d b t\\ 

ti 

r rman 

ct r a an 

ithin a ail bl 

privat e t r, 

unt r- nine . 

ntra tm ha 

f cti w pr 

pr fit n ntati n 

r d lht: ~rman nt 

c n idcnti 1 h th the 

idmg 11 a tuiring U' fit. ' 

PR I 7. 

and 111 nc 

intr du tion fp r rman ntra t , the pu r h 

\ ilh th 

pri nd tulli 

) 

her a \\ ithin the 

the 

Ill ra the 

pra tice, e p cially in th d I ping untri hirl ) I PR I 7. 

1.1.2 The oncept of P rc ption 

A ritical factor that an influ n th p rfl rm nee ntr tin' h \ 

mpl rcei it. 1997 d idu I. \<\ h . r 

gJ en tim . in t a I rg r1i n nizati n nlik th r 

r urce in n mpl , . wh r influen 

andcanact nth b i oftheirp r pti n. Mullin (I 

m ntal fun ti n gi ing ignili an e t timul i u h 

19 7) d fin p r pti n a pr e in \J hi h 

I in m ph i all c th 

lll SLI h a 

me thin ' 

but th ma ha th ir " n indi i u t it i . 

mpl p r pti n in an r 1ani7 ti n i ru I t it 

, r th mpl . P r pti n 1 

influ n d int nal it , xp t ti n . m ti ati n nd int re t ( nn tt. 



I 97: ullin , 1999. I r pti n nc 

r a quir 

ur brain att mpt t rna~ ut th tirnuli t 'hi h ' 

2000 define p rc pti n a th 

interpret inti rmati n input t cr 

hi h indi idual oru 1 ilt.: • nd 

I the rid. II further 

tate that a m ti ated p r n i read t. II '' th m ti at d cr n ·t\ i 

influ need b. hi or her p rc pti n fth ituati n. 

mployee d v lop a t f filt r thr ugh hi h the 

urrounding th ir v ork plac . K II 19 II th 

channel th wa emplo e c n ptu 

mo t likely ha 

befor it i implem nt d. h y -will al 11 h 

h uld addre tinb them. If th 

then di nt nt r ult nd rna I ad t ' rk r uitting. 

Per ption differ r m n indi idu I t art in, 

mpl diff r ntl and ' ill ha e di 

their mplo r . 

and fring ben fit . whil 

forth. hi th 

up itham bani m' hi hv ill 

in term f m tivati n mmuni ati n hann I 

a t m t th 

7 

th nditt n 

mpl ' \Nill 

m nag m 111 

ar 11 t 111 t. 

thi m an th t 

n I ry 

a dra nian nd 

mpl ) c 

mpl yc 

nd fl rth. 



int r 

han 

in tell i ' 

7: . ullin I 

n informati n nd c. pencnc 

· 1.1.3 mplo e P r pti n 

8 ino trat gic ab ut human re our 

with the h r human r ur man 

than p r 

r quir tore 

a ut 

cultural chang and continu u impr 111 nt. 

rati nal trat g , tructural chang , radi 

H furth r ob rv that it i 

nd 

tim nd 

pin, c hilit • t mi the fl 

situ ti< nal ppr riat rath r 

tr tcgy. 

nd ntr I. 

uti 'thin~ c plc" 

and wher human r ur pr nal "thin~ u in " th t a fluidit 

r lati n hip and ynero thinking 

P rception n b d fin d a th pr f r ing. r ni ing nd igning 

m aning to in~ rmati nor timuli d t It L n 1 pr · 1111 ti n 

f r lity. ur brain att mpt f the timuli \:hi h v ar 

d. hat p the mcanin m thin 

2 00. 

In fi rmati n pr ino i (. r t i itie \ hich timuli re tr n ~ rm d int 

tn rmati n nd tor d Ha\\kin t al. 19 2 . h pr m inD rmati n ha ur 

ur tt nti n, int ·rpr tati n. nd m m r fi ur uggc t a 

lin ar fl w r m 'P ur t m m r . II \ ur irtu II 



imultan 

in rmati 

an r le rl int r~ ti\i • 

m tim, m m r 

et al. 1 92 . ir t impr 

n regulati 

of th fa tor that ma di t rt 

h t i ur m m in th 

t th 

c imp rt nl t intr du<.:c · 

m 

~ nnuk 2 )) 

ar jumping t conclu i 

and availability bia . 

r t. an h rin nd djustmcnl. ttl i uti n th 

In th mid-196 . ( I , 19 7 ad at d th n indi idu r ch, ur 1 • 

fi rmed nth r l b th r I it hi 

th imp in th m ti ti n pr It 

individual act on th h lndi i ual eff rt nd 

pr ducti ity i d t nnin d th p r pti n fth itu ti n I . I 7. 

1.1.4 Mea urem nt of rc pti n 

trategi i u trat gi 

ccn u ·d 

rth minn d 

tUd) \ id r nge f 

ith r in ide r 

ut id f th organizati n. "hi h i lik I t 

t m t it ~e ti 

f impa t and r 

i u anal i . 

11 ff nd 

nifi nt 

n im a t 11 th ilit) r the 

nn II 1 

m nt in th 

hni u h b nd i dt m 11. ju_una _ 

u d imilar t hniqu tud ttitud . clc tri it cffi i nc 
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fth ommonl u d lin' tc hniqu is l ik rt hi h \\ d 

ik. rt in I 932. uall th indi idu I i a~k d n t nl 

indi ate the . tent t \\hi h th 

th foil wing fiv ate ri kt 

and trongly di agr e. hi pr du a numcri rc nd • luc i Jj\ t ca h 

cat gor . 

mantic diffi rential cal i an th r t hniqu th t w d 

1957. It compri e a numb r f manti ba~ d 

g d/bad hot/cold. tc. . he r p ndent n ept in t rm~ f 

po itioninb betw n + 3 and - . d thr c m in 

clust rs of imilar cal , hich th lab I d: and ti it . Thi 

accounted for nearly 50% f the t tal ··m aning · o ·ti fthc 

one pt th adje tive u d r th re p ndent illi m • I 7). 

Guttmann calogram An I i an th r t chniqu ·hi h a d ign d 

ciol gi t L ui uttmann in I 5 It aim t d terminin th 

ithin a rie bt inin, di h 

r pendent i required t an v r ·y · ' t a h qu ti n. 

a ery u ful t hniquc ~ r aminin m II hift r hang 

' hile uch ale d n t ha e qual app arin 0 int r Is. th 

William . 1997 . 

i.e. the 

n 1\ i 



hn iqu i an the tc hr i uc \ I i h \ :t tn I - . I 

ti n ible I t ' ar 

'h i h p r p t i n are be m~ sur d. 1 h • u tcmcnt mu t 

unambtgu u and mu t i tinuui h b l\ ccn dift ·rent rcepti ns that em mL 

h ld t ward th i u 

r, appl. rh te hniq 1 

al 0 ram in tr ing t rtain th ari u 

toward trat gic plan and th 

1.1. tat orporation in n 

Publi orp rati n i r at d b r 

u uall comp d multi I nd 

h b n it 1111 I 11 nd ~c ti 

uth rit 11" hi hit i ur 

c rd i ng to Rider 7 d i i 11 m 

pr In u h a ituati n. d pt 

nd 

udd 11 han in th 11 ir nm nt. II furth r 

ntr II in 

till 

II 

i"- rt · k 11 .uumann 

i t am ng mpl )ce~ 

rp r ti n. 

auth rit . ~, he uth rit I 

rp 

d med b th ntr II in 1 

tting p liti 

r ti n I ul ,., th r 

fp I iti I in nucn e n I 

trat gi nnir1z:, h· 

b a mpl i h d in a plur li ti n ir nment \ h re p v r t di tribut d m ng 111 n 

nd aried i nt r t gr u . 
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D pit the fa t that publi 

d li cr f ntial s n: ic . majorit · h 

to closur lik th 

others. 

t:at ommi i n, th u 

Organization toda face turbul nt and rapid han ing . t rn 

translated into a comple. multifac ted. fluid an int rlink d 

nd 

rp r ti n 

nditi n th t ar 

These ar affecting ~ ork and organizational d i;:,n. r ourc all ation. and 

proc dures in a continuous attempt to impro e p r ormanc Huc7 n ki and 

Buchanan 2001 ). With these en ironm ntal chang th ct r ha com 

under intense pre sure to impro their op rati n and pro o to redu it 

reliance on exch qu r funding and al o to incr a transpar n · in op rati n and 

utilization of public re ourc , increa e accountabilit) for r ults an to d li r 

products and servic fficientl) and at affordabl pri s to th t : pa · r/ 

custom r. Thereby. for ing o vernm nt t in titute reform in th publi tor 

PR 1997). 

h go rnment f Ken a r gniz d the n d t enhan e ffi i nt r ice d li r: 

through th p li y paper on r on mi R trat g) for lth and 

mploym nt r ation 2 03 - _007) \\hi h ffi i nt 

stat corporations as a ba ic n it to growth and d clopm nt. 

that in order to improve performance. corporal go ernance and manag m nL f t .. t~ 

ent rpris perfonnanc intr du d in ntcrpri · . Th 

obj cti e of th poli ~ r to impro e d li er t the publi 

that top-le manger are a c untabl for re~ ult : impr ticienc_ ' and en ur 

)_ 



r ur are 

p r rmance -

tt· inm nt f k 

ulturc ir th 

ril ic . in t inn i n liz 

p rfi nnan ~ Jink r ' rd nd ·u ti ns m 't urt I 

eliminat r lian n r vernm nt ~ I i h h ul 

gcn rat r nu r m kc pr ftt: ,nd cnh· n e p rf rm n m· kin 1 

g rnm nt 2 b. 

1.2 tatement of th 

tat rp rati n ha n riti iL. d ~ r in ft icn ic~ nd mi m· na 'Ctn nt. I here 

ha b n p r nd d linin perf rm n e whi h in turn inhi 

u tainabl conomic r ' th. Th ar har t riz d b " id pr fund 

du to Ia k of prop r int rn I m nag m nl and ntr I. 

ome f th riti lin 

81: hirl 

t impr th 

in th publi In 

pil t th 

man g m nt p r pti n 

0 th 

mpl ) m nt crcati n ._ 

th m b th rganiz ti 

upp 11 d lu rried Ul r ni, I 8 : I fJ. 

per 

h g ernm nt f 7JlJ ing the n d 

ntcrpri c intr du ntr 

th g rnm nt ~ I ted 

rman ntra Ling. 

ntr ting i. an mcrginn k d t rmin·1nt 

c n mi "'c lth n 

\\ h t i. r q u i r d 

n f \ h t i h pening. 

n r ult in b ha i ur I pattern th t 1 ired ~e ti 

th organizati n. 



In a much m na 1emcnt p r cpti n nt t th 

ll} bu in th m. 

ur Ill n , rnenl s. ' tcms in th 

e urit rvi 

dadi 20 2 did a tud) n the pr n ntin , u n 

p rn rmanc m a ur m nt t I but rcstri ted it t the b hn 

tud ie on perception don ) ka ' · ndikwa (2 

Kand ie 2002 • nd 20 

indu tri mainly in b nk n n umer per pti n. 

(2004) looked at the mpl tr t gic '' ith 

ng n. A an b n, n ne f th r hed n m· n gem nt 

p rception of perfonnan e ntra tin' in publi rp rati ns. 

reg rding m nagcmcnt p r plt n f p r rrn nc 

contra ting in tat 

kin0 an w r t th 

Thi tud th rc~ r int nd t 

n. 

H ' d the manag ment p r ci\e th rcrf rman ntr ting d pte 

rp rati n ? 

14 
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. Obj cti of th tud 

bj (IV ftht 

tab I i. h m na 7 rn 1 ( lc\ t f the f rt11 '111C 

ntra t ad pte 

II d t rrnine m nagcrn nt 

tate corp rati n . 

I pc rman c ntr· ting lt 

1.4 Importance of the tud 

he tudy ill b imp rt nt t : 

i) orporation top manao m nt 

Th tudy ma provide p rtin nt informati n n " h th r p r 

fulfilled it intended purpo and \ hat n d t b d n t 

impro ing th rporation · imag . 

ii) The go ernment 

· ntr ting h· 

nt it im t in 

he findin0 will b f int r th it kn \i h \ thi r r nn h the publi 

ect r and in {; rmulating trat gi th t \ ill ultim t I# dri e f erf rm n c in the 

publi 

iii Public Organizati n 

mding ill a i t in id nti ing cmpl ' c r r cpti ll 

f p rfi rman e ntra tin g. 

) cholar 

uture r nd h lar \ h m u it ur 



2.1 nnin 

nt i r nil ti n n tr t !.. i 

dir cti n in hi it l i hi umm d up in the p 

·If u d n p th will tak u th r ··. ' lf t gi 

plan i apr e th t ntail 

\ her ar n ? II ' d \\ g t ther ·. h mu t d 

hat and' h n? nd h ar \l d ing. 

he c nc pt f rp rat trat 0 i planning i \! ith inn rm t ul f a 

c mpan with d iding hat m . h \) it i ha e 

ard it mmunit . 

fa e, hat pp rtunitie th r may b s·pl it and hat h ng in th 

or0 anizati n ar r quir d. trat runnino 

bu in nd r it th 

of impl m ntati n. tandard p r rman th tim h riz n f 

th nnual budg t. it i trying t 

nti n ual tud i mad th mp n 

n in d n , and then in rp rat d 

that th 

mpan 

d orp rat trat oj pi nnm in d a k epina th 

mpan n. 



trat m nt th t m· ti h t ll nd in r in ~1. 

im rtant r n nd rclat the 11rm t it 

it lr m 

urpri m r II h n. I 

trate0 i manag m nt i d fin d a th nd ult in the 

fi rmulati n and impl m ntati n 

P arce and R bin on I 9 7 . It i th 1r rg ni ti n r th 

lone t rm v hich achi a ntag r th nfigur ti n r 

re ourc ithin a changing n ir 

tak hold r e pectation ~ J hn n ch I 2 0). rp rati n 

u the r urce at th ir di p al t 111 nit r n ir 11111 ntal h ng nd pr par t 

r pond ad quat I to th m. 

can b n a th m tching th acti iti trat g , ho 

the nvir nm ithin hi h it p rat mp titi 

different. It m an d li rat I ch in a differ nt 

uniqu mi ' f valu . 

differently P rt r 1 7 

Hofer 1978 d fin 

trat oY i in th 

fan rg niz ti n t 

trat g i a ut b in 0 

a ti iti t d I i r 

iti 

kill and th nvironm ntal pp rtuniti and ri k it fa and th purp it wi h 

t acc01npli h. rding t h nd I and H m ant t pr id 

guidanc and dir c i n or th n, in 

influ nee th wa organization r p nd t th ir n ir nm nt, th purp tr t g 

17 



pr id dir ti nal IIi 

~ ti t th pp rtunitic n thrc t in th m ir nm nt. 

h one pt of P rt rm n ntr tin 

In n a p rforman ntr tin 

h n a fl tate c rp rati n n m 

Board K n a irwa . urn ia 

elecommunication att mpt d t 

th e w r an th 

un ucc s ul. ne approa h t th p rf rman 

obj ctiv of con mic R 

2003 - 2007) wa initiat d ith 

nd th d 

r~ rm 

rly n mid- I 

nd Pr du c 

and 

und 

n pt in lin ' ith th 

alth nd mpl m nt r ati n 

t ba i fl· m 

Octob r 20 4 - e ppendi , rnm nt f n a t tt d n itizing th 

public ct r corporation n th f 

performanc contracting n itizati n manual 

informati n b okl t n p r rman 

o p rformanc contracting. 

ntra Ling u ing th 

el p d n 

n th pr 

P rformanc contract hav th tr ri 0 in in th p r pti n that th p r nn nc f th 

public ct r h fall n th 

1999). 

Performanc c ntracting i part f r ad r public r r fl rm aim d at impr ing 

in th manag m nt rnm nt 

ar incr a in
0

l fac d with th hall ng t d thing b tt r ith fl w r r ur and 

18 



ab II impr n rvi d li\ r •. ll n lin) I en in 

ugu t. 2 4 th 

P r orman ntra ting the r m '" rk f r 

implem ntati n ntra t in 

' idel quot d w p ntract I. th t, it fr n tiat 

perform an ac,r m nt b rnm nt a nd 

th nt rpn it I. It arl their mutual lig ti n , 

intenti n ). II ' er trat gi planning and 

mana gem nt ar vital t the u p rfi rman ntracting. 

According to hirl nd u p rtl rman ntra ting a d 

manag ment tyl hich mpha iz manag m nt b utcom rath r than 

manag ment b prOC(~ssc~s It pr id a rang f manag m nt in trum nt u d 

within th public t r t d and . ·p tati n bet 

achie mutual! agr ed r ult . hirle M. and u ad an th i w 

that p rfi rmanc c ntracting r niz and d fin an 

p rfi rm th m 

ace mpli hm nt. 

t maticalJ , purp 

p r orman 

hat an nt rpri ha to di ch rg ~ r 

r ult 1999. 

ull . and with r a nabl pr babilit f 

iaL r th r ta k 

n mic p rfi rmanc r fi r th r ir d 

A ordino t 1999 p rfi rman ntra t ba i all mpri maj r 

c mp n nt nam I : d t rminati n f mutual! agr d p rtl rman tar0 t and th 

r i w and aluation of p ri di and t rminal p rD rmanc . hirl and u 1997 



argu that p rforman ntr tm Ut th l .!. \ rnm m n bt.: 

mru imiz d ttin 

con traint r thi ur th u ,h, th ) th t th 

go rnm nt mu t b \J illin pli itl th ir bj ti e ·. t them 

prioriti and ei 0 ht , tran lat th m int p r rm n 

incenti to m t th 

ignificant co t and r dibl 

r m nit r th 

I their mmitm nt t th 

' ith ut in Ul·ring 

ntra t. 

The cone pt of pert1 rman ntra ting ari fr m untr . h wid I 

ac pted rati nal for p rfi rman ntra ting in publi 

multipl obj ti and multi pi rincipal . p r rmanc ntra t . it i rgu 
' 

would pr vid th publi nt rpri ' ith a manag m nt te hniqu t manag th 

and th r for r m dy th itu ti 11 

G K 2005 b. in p pularit t ' ard p rfl rmanc c ntra ting an b 

traced to the tron0 per ua iv influ nc r m bilat ral nt rpri 

u thi one pt a an un rtant I m nt f publi nt rpri ct r r fi rm 

( 0199. 

ntra ting ha en wid I u d in th public t r b th d P r ormanc 

c untri 

mark d uc 

th rland nd ' Z alan ith 

h ountri though, citing a tudi 

tn hin India Mor c . uth frica. · I r . and ambia am ng th r 

have h n mi ed r ult ( hirl 8: hirl and u 2001: M p lu 2005: ri di 

2 04. 
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OE D 1999 furth r that publi nt rpri c m ur u ccn._ in i I and 

non-comrn rcial g al tin ._ it finan i tatu , \\hi h th p r rm n 

ould clari arl ith th prin ip I. r nt rpri m king 

performance contra t rna ha \ hi h m put nd u cc 

achieved b the manaa m nt in impr ing it Per rrnan ntr m ) 

al o include mechani m to m nt rpri -g rnm nt inter a and 

increa e th autonomy of th nt rpri h p rti rman an 

alternative t pri atization public nterpri hi h ar tn n iall i bl . ln 

essence therefore k t pri atiz th pu lie 

managen1ent without nee arily tran 1ring th th a t t pri ate 

ownership Daily Nation 22nd Mar h. 20 5 . 

2.3 Types of Performance on tract 

Mann 1995 hristen n and Y himi 2003 iv di 2 and K 2005 a) 

ob er e that th re ar p of p r rmanc c ntract nam I : h 

Fr nch y tem and th i0 naling t m. 

Th r nch baed tern p rtl rman ntra t ntai I id nti fi ati n and agr m nt 

on rformanc crit ria at th ear and th aluati n at th 

end th year. r. d n tall at eight t targ t . 

no di tinction be n targ t in t nn mpha i (b 

and a u h p rformanc ubj ti it hi 

y tem i practiced in ran . hina. l r nin and the nit d ingd m. 

21 



n th d t rmin ti n f h 

an utiliz a 0 i n l it 
"· h 

t m ·imiz r turn n pit I. pnm r) 

determin im ro m nt in pr du ti it 

a opp d to privat l r l tt). 

th ar nd lu t d at th nd 

ba d n th pr mi that ubli nt rpri m 

guided to aim at impr ing r al pr du ti it 1 and it 

and r arded b an in nti ignal in 

Kor a Phi lippine India li ia nd m ia. h 

dopt d b enya i th ign ling t m wh r th ffi 

fr ur i b in 0 alu t 

nt 

t m ti\ tin ' man em nt 

lu 

in pu li pr fit bilit 

t i ign d t th 

ign ling t m i 

h uld b 

rt h uld kn 

p f r orman e 

· t; r manag m nt · u 

2.4 undamental Pr condition for P rformance ontract 

199 note that p r~ rman c ntractin0 r gim i n t a u titut r o rail 

manao 111 nt it 

ram or r gen r tin 0 d tr 

part an rail r urc all 

f int rnati nal ~ p b th 

addin0 that th diffi r n in 

iat d g v rnm nt p in rc m rticular untri 

f a r~ rman 

mparati 

te b 

and a 

fa tor f th r failur f p r~ rmanc ntra t . It n lud that a h 

untry h it I 0 aL in tituti nal and ultural en ir nm nt h n n d 

u t miz it ap r a h t it \ n ne nd ir um tan 



PB 1999 argu r tnt tur 

on trat gi p rforman ti 

bring all ta ehold r int 

mechani m ~ r linking p r nn n 

a ounta ility: and har 

- tep pro e that in 

definition o an riginal i i n, mi i 

int grated p rforman m a ur m nt 

coli ctin0 p rfi rmance data: ran 

h usdinth .. \hihl 

ur t · r p rtinl.!.: 

f 1 cr nnan · : pr tdc a 

r 'id ' rk r 

impr v m nt. h 

' hi h in lu the 

hm nt fan 

f r 

i ing and r rting r rman 

data: and on [! r u in perfi nnanc t dri p r nn n impr m nt. 

K 200 a, 19 . ri di _ 

p r nnance c ntract hould 

pern nnan e criteri n i a qu 

th attribute that c n titut th 

fficienc . It th h 

crit ria hould imp! , m a ur I an m 

and Mann I d an 

th r 

1 n f th nt rpri 

m a ur m nt 

p rfl nnan i m ur d. 

It h ul 

th i " that 

ti lti 

r xampl 

P rfi rman 

untr 

and t the manag r. her h uld n t b m n rit ria in a p r rman ntr ct. 

h uld in tituti n I r nditi n 1. p r rman targ t h uld 

n g tiat d and n itr ri I fr m th g rnm nt. n th p r rman e 

targ be n t publi nt rpri manag r 111LI t b I ft fi· m nabe th 

nt rpri ithin th agr hould b jud d at th nd 

they ar at th b ginninb th y ar. In 

rd r to carr ut p rfi rmanc aluati n, th r 1 n d t ha e balanc in a ailabilit 



o ~ infonnation betw n th luat r nd th n Iu t . rt uld 

linked to a 

performanc . 

tem in n i\ 

perational crit ria ar f 0 r at im 

ffi ctiven s and ef tci nc ith 

p r rm n . nd 

t th rg niz ti n. It 

rganiz ti n a hi c it 

n th~;; 

ti iti 

hi may ntail u f uch indi at r a utput it utiliz ti n. n l t I a 

turnover and proj ct c mpl ti n rat . 

h re is ho er n t p-b - t p appr a h r pr 

ctor c mpani in d 

(1999 and D I 99 h r 

compon nts of an int grat d 

u ce in th implem ntati n 

m hampi ning th cau : 

organ iza ion objecti 

it m a ur : comm itm nt th 

d t rmin th deor 111 m nt 

cit d in lit r tur t b 

in lu 

PR 

a maj r 

uld r ult in 

trat gic plan \\ ith cl ar 

nabl th rganiz ti n t [i u 

f c mmitm nt will 

II nd 

mp lo both by th and timing f mpl ' 111 m nt in iduall 

nd tru tur r tion a f tail r d dep nding 

urg n t m m a urem nt and rnana0 111 nt 

r 0 im : c mmuni ati n: mak adju trnent nd p it 

op ratin 0 
ffici ntl : ad quat r our in t rm f rn n equipm 

u t m r id ntificati n: I arning and r th t k p th rganizati n in p 

m r
0

ing t hn I gi and tr nd : n ironm ntal nning f b th th 
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internal en ironm nt : nhan d r ani ti n it .. nt n:d n 

proc 111 n urino that in nt nd in ti n t uct in the '' ~ 

of the dri e to ucc and in tituti n liL unt ilit. r p rf rm m nd 

mea ure ith focu n r ult . 

2.5 Performance Contractin and tru tur 

The purpose of a tructur 

coordination to attain compan 

th 

tructure a the patt rn f r lati n hip 

fl 

ullin 

ng p 

ur in the r niz ti n · nd it 

d fin 

nd 

ithin its member . It creat a fram w rk f rd r nd mm nd thr ugh ' hi h 

activities of the organization ar 

r0 anizati n divide it lab ur int di tin t ta k nd th n a hi 

in ''hi h n 

- rdin ti n 

betwe n them Mintzb rg. I 7 I . 

What man rganization fail t r ali . iall 111 n a, i th t tru tur ha 

human id t it. It d affi nd j 

ati facti n, depending on th indi idu I p r th h urr nt tr nd 

in organizational de io i d parti ipati n b , at 

all I el , gr at r fr d m th indi iduaL and m r rmal. ur au rati 

tructure c ntinu t r riti i m th t r tri t indi idual r 'th nd 

fulfillment and r ult in fru trati n and c nfli t ullin. 1999. 

rganizati nal tructur n d t 

apabilit . It i m r than ju t 

d part nd par a mn' int rna! 

th d i n-making hi rar h , 

d I ati n mmuni ati n hann I , 

I ad r hip r le and rit ri fi r in nti 

2 



Due to increa ed u e o comput r d t m rin rm ti n 

there ha been a hift t ard 

This i e hibit d by ver fe uth rit 

pan of control and fl ibilit 'I hi 

motivation especiall at low r I man g m nt. It I aff 

more titn for trategi c r pon ibiliti , th ir r al c r un ti n. 

2.6 Organizational Leader hip 

The busines environm nt ha mp titi 

the national and int rnati nal 

continue to demand more and lu ~ r m n . In u h 

flexibility can as i tan organizati n t tay tun d t th mark t. 

Leadership i about adapting th r eoanizati n t h neo . It i 

commitment and influ ncing p pl a II 

Employee need to 'li e' ith th firm Ill th ir ail 

nd de i i n upp rL 

nd 

rd t p man ,em nt 

nd tur ul nt. th 

lh 

. nl 

ut g I nizing 

t mbr hang . 

a ti iti Mit h II. 

2002 . Leaders intlu nc mmitm nt ch ng thr ugh clarif inJ th firm' 

trategic intent and haping c in h 111 n t 19 

e thi beino done I ad r thr ugh · mmuni Ling the 

uniqu po iti n making trad - ff:, and f rging fit am ng a ti iti ·. tter 

argu that I ad r hip in vit 

and action of oth r p opl . 

ma nt il th u 

26 
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Pearce and R bin on 

organization and in flu n in it utur 

und r tanding ab ut th r niz ti n 

mpl nd 

pu hing authori lo r in th 

co-ordination and c mmuni ati n. 

commitn1 nt o a hared i i n r m 

tab on what i happ ning in th 

r 

n liz 

ur 

n n 

lc· r hi t m n u i I he 

\ ln11 Jl 

I. g 

'' rin ' mpl, c . 

un crin in' r bh.:m in 

cnt il amin, p r nal 

nizati n and k ing 

course of busine l ader hip in m and prOC(!SS<!S 

d )-t - ay 

rdinat . 

intergrat and har in rmati 

As a re ult leadership 

an bu ine . 

I pm nt h uld b a ma· r pr 

t d . 

upati n f 

hu at th h att 1 ader hip i th 

influenc them on a giv n ur 

other . It i th r for hard t 

a ti n. hi r lat 

I ad r hi 

interpers nal relati n hip nd th pr 

nhanced 

d legati n and mpo erm nt. 111 th 

n f mpl 

ar n t 

th r for that I ad r hip. a 

tep futth r t advanc th 

an organization. Rath r. it 

(or 
0

roup \ ithin an r anizati n 

, i d nami 

r 1 n t n 

111 

d thing \ illin 0 1 r t 

ha i ur 

di u in 0 m ti ati n. 

ati n. I ad r' 

di ti n, 

2 2 g a 

aril f 

innu n an rg niLati n 

ing a ei n ~ ti e. 

P rhap if th r w r ntr it mu t b in pirati n. 

c mmunication in th reanizati n m ti uraging an in ino p pi in 
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the acti iti th 1rm. 

d mon trate fle ·ibilit ~ in i 

In the latt r author· 

capac it cell nt t am uil 

analy i and l arning abili 

abilit to implify c mpl · i 

mployees' en rgy. 

2. 7 Corporate Culture 

Implementati n of a n wa 

II 

\\ ith 

nd b ing 

d in 0 thin 

r 

an 

organizati n. hi ari fr m th hum n in rtia t 

to i.e. (th comfort z ne). It al ri 

accept that what n 

argue that peopl will tend t h ld nt e ·i ting 

il i l i l d \ ith rm i 'll it. . l 

h I s. 2 - . 

t nd t h c l: 

n . kill . pa i l - r If~ 

I f:initi ti an 

mmitment n ir tinu 

th ultur fth 

th unkn 

n and 

r d in thing and t \ hat 

they believ make ut in th ir minal \) rk n th r lati n hip 11 

k tt 19 2 p d th corporate ulture and p r rman 

impletn ntati n of n w r fi rm an n train d b an in mpatibl ultur . 

The c rp rat cultur f an r 0 alll ati 

trad iti n of th firm. Barn tt nd 

pri ritie of an r0 an izati n ha a gr 

firm. rganization ma ha pri riti 

ma imizati n. Pu nterpri t nd t 

th political n ir nm nt. t an indi 

of what i imp rtant in n · li . r in tan 

nt th alu 

d an th that th 

haping th ultur 

ur i al gr th 

lai . . · =-fair 

ultur ma hap d 

thi uld b ' ith m n y. 

that 

and 

u 111 

f th 

r profit 

n ti n 

r ju t 



fulfilling profi ional \ r . ultur n th rc c. rt 11 

indi idual and n p rf; rman 

He k tt 1992 . 

II in 111 titi m ir nmt.:nt K ttcr n 

lmmelt 2003 tre th n d fi r u ltur nt hi I 

corroborat d by Pet r and at nn n 2 ~ h r un link rp r t 

culture and a firm p rfi rman 

orporat cultur d r tim 

style location goal and obj cti , and th r a n r i , in 

competitive n ir nment, a ultur ad if th firm i t u r Ill 

the long-term. This typ f cultur rna I k in 

operational agenda ma b tilt d t ard ati f ing 

needs. 

ulture is crucial in cr atin a limat that m ti 

willing) and ffectiv 1 in th rg ni ati n. urn 

d 

i I and, in m p liti I 

p pi and ma th m ' rk 

gi f 

Japan c mpanie , hich h ing gr up/t am ri nt ' 

and abl to achi hi hi initi ti and reati it in pr I m-

I in 0 
kill . Mullin nt nd that if th rg nizati n I limat 1 

improv d it mu t b n t un ti n d m rati all and mu t p parti ul r att nti n 

to int rati n f rganizati nat and indi idu I g al . p rtuniti 

participation in formulating th dir ti n th r aniz ti n nd uit I empl 

polici and practi h r , i t mutual tru t, con id rati n and 

upport at all le el , p n di f 



leader hip appr priat t w rk itu ti 

intrin ic n ed it i n 

career progre ion, con rn 

ddn.: 

r pi nc s 

and e pectati n at r , h member. ut tl11 

balanced by a performan - ri nt ultur . 

Perfonnance manao m nt a manag m nt pr d ign d lin th 

organization's objectiv with th o indi idual in u h a ' a t n ur th t 

both individual and orporat bj r a ibl , m t. rm tr ng 

( 1999) defines performanc manag m nt a a tr t gic and int grat ppr ach l 

delivering sustained ucc 

people ho work in them and 

contributor . 

d lopin th capa iliti 

rm anc r lh 

t m and indi idual 

It has been stated ith r a nab! ju tifi ti n th t hum n pit I i th m t 

impotiant re ource in any rgani ati n lmm 

mpl y r and the employ in 

salaries or wages. rm tr ng 2001 ad 

perfonnance managem nt h uld up 

trat gi obj tive b en urine th a ilabilit 

and well-m ti ated v rk ~ rc . 

n hip t\ en th 

,' ri n e fi r r ard in 

that prin ipal aim f 

f th rgan izati n · 

a kill d. mp t nt mmitt d 

Bu in performanc m a ur d from dif r nt ti du the 

under tandin
0 

of p rn rmanc b th differ nt di iplin . M a uring bu in 
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p rforman th tir in , th 

can dri e performanc PR 1 

Performanc m asur m nt d nl • , h n th niz ti n 

and performance mea ur ar 

hort in s me dimen i n 

for organizing perD rmanc 

balanced et of mea ur , matri r 

Quality Award rit ria. Batit i 

that busines e perform better if th 

integrated p rformanc m ur 

tting 

d b t II 

rk 

uld in ludc u r 

n h m rl\ing n ati n I 

furth r n t th t it i gr • 

d thr u h rm liz d, lan d and 

nj 20 2 111 uring 

performance by r fer nc to a o n n an uni r I m I h th iti n I 

of allowing c mpari n to b m d " ithin dif rent gm nt th 

among different organizati n and al 

countries. 

acr diffi r nt in u tri 

Accountability for p r orm n I a riti al t r Ill ful 

measurement criteria. PBM 1 th in 

pr cedure , r our . and/ r ithin th rgani/ ti n a 

th accountability n ir nm nt ) ak nin th p rc i d 

rr rman 

un rmining 

rgani/ ti nal 

c mmitm nt and r dibili h it th r quir 111 nt fi f 

stablishm nt of an ace untabilit nm nt a I ad r hip, r cipr ti n, 

tru t, tran par ncy, larit , al n • nd 

folio up. h y n t that th main barri r in lud hid n a nda riti m, I k 

of r ource , and la k f foil -thr ugh. lack f larit nd data mi u 



2.9 Challenge of tate r 

here app ar to b uit a 

state corporation ar n t 

intended future operati 11 . 

delivery through th 

Druckerian Ma11ag 

num r r rms in th 1 ubli 

rati n unl 

int nti n i. 

th 

ti 

ut tuall 

tr t gi 

ct 1. ' h r in 

pi· n f r 

in s r 1 c 

ld s the 

anagcmcnt 

y tern . The introducti n o p rfi rman 

worker whether on p rma11 nt and p 11 i 

empl yment terminat d i p r~ rman 

n ' hi h im li th t 

r nd r their 

p r rman 

target . To improve n th a t, n mu t 

unle ever per on or group a \! ith r (! r 

programs will be allocat d ad quat r ur in t rm f fin n ial 

goodwill and technolo0 ical upp rt t iat ituati n 111 ight 

attribute failure to lack f u h r urc . 

However the problem o p r p rfl rman i I rg I attri ut I t th re ucnt 

ntr I, p litical int rferen p r man g m nt 

multiplicity f principl 

that led t the adopti n 

includ · n d to impr e 

accountabili , ne d t impr 

p r rman ntr 

rm n • n d 

r du ti it , n 

he 'Ch qu rand n d t gi aut n 111} t th 

2 

r ul 

mm 

in tat 

an 

and 

r limin r lian e n 

rnm nt 



Pre ure to addr th ab 

International Mon tar und 

en iromnent and globalization. 

introduced with an aim t 

the Public er ice. h rol 

i u h m unt~d n th 

rnm nl i 

rl p liti I 

mra tin ' h ' l'~ b en 

in the m~ nagcn cnt I 

providing an enabling policy n ir nm nt nd m int inin c nti I infr tru turc. 



c 

3.1 

Thi tud 

to ard th 

chindl r 2 03 o 

What Wher ho and H 

3.2 Population of tud 

ur int nd li h th 

cc rdine to th ir t rat p r nn 1 manao m nt r p rt f 

number of employ e 

inter t 

lev l tnanag m nt. h 

c rp rat 

rp rati n 

uti 

r m th 

el ct d b th gov rnm nt t pil t the pr 

3). rit ria that th g 

r pre ntati n of th di r th 

ha imm d imp 

ni r m 

ing ut th 

fthi tu ' 

ar h 2 . th 

p pul ti n f 

nt and middle 

r 

ntr tin 0 ( pp ndi: 

rp rati n w 

c rp rat trate ic plan in h r ar h r tarcret d th mana r in th 

c rp au perf~ rman ntra ting ha n impl ment d in 

th rp ration \ hil impl m nt ti n in th r rp rati n \ a till ng tng . 

..,4 



3.2 ample ize and 

he arnpl 

that pi I t d p rfi rm n 

r 

the HUJnan R urc 

department . 

mpl 

m r m a h f th tat 

h u d n n-r· nd m 

uc ti nn ir 

wh i tribut d t \ n u m n r.., in difer nt 

3.4 Data Collection Method 

Primary data as c II t d u in0 a 

clo d- nd d qu tion . Th qu ti 1111 ir 

th "dr p and pick lat r~' m th d. F r all th 

introdu tion detailin0 th ti th r ar h 

3.5 Data Analysis 

nn ire th 11 n 

the r p nd nt u ing 

air 

nnaire \ nt. 

f 

h data wa analyz d nd ummari d u ing d ripti e hi in I d th 

use of fr qu ncy tab I tan ard d cti n 

of th qu ti nnair anal uti 

d u ing mean r and nd rd d iati n t d t rmin th 

e t nt f a aren r rman ntra tin th r p nd nt nd th ir 

perc pti no ntr tin . 

, 



CHAPT R 0 

4.1 Introduction 

Thi chapter detail th findin and di 

ummariz d into mean cor , p r enta 

presented in table and chart 

findin 0 S n the re earch ubj t 

docum nt and d i cu th 

difference between emplo 

and re 

di 

I , 

tud . 

h ar 

th impli ti n f th 

h chapt r al 

ntr -- ti ng nd th 

nd th p r ptual r~ rmanc f the 

tate corp rati n performan ntra tin nth a p ct. 

Th analy i ha been pr nt d in thr h fir t ti n d t i 1 ta n the 

response rat and the re pond nt pr fil ly 

performanc c ntracting. h third nd I t r influ ncing 

thi tud . manag m nt p r eption and th ir rr lati n with th 

4.2 Profile of Re pond nt 

All the 16 tat c rp rati n that pil t d th 

tudied. total f 160 qu ti nnair 

th 16 corporation . In m f th 

the questi nnaire hile in 

r pond nt ere c rporat I x uti 

f p r rman ntra tin w r 

di tri ut d. 

th r 

h targeted 

ni r m nag r and middl 



mana0 r . r. in m th t f flllin l th Jll ti nnair \\ s 

done b th th r I nt inf rm ti n r lc ... ut d t ) 

per n h ldino e uall uth rit ti\ p iti n \\ ithin th rp n. 

4.2.1 a le 4.2.1: i tri uti n f p nd nt p iti n in th mpan: 

p 

12 

nt 

Accountant 2 

Manager 

Genera I Manag r 2 2 

2 

Com pan ecretary 

Direct r 2 

4 

9 

134 100 

7 



4.2.2 Gender of th 

here p nd nt th tr nd r h findin~s h n th t 

71% re p ndent 

respondents ere femal . 

\ hil 2 o/o \\ r m l . th t rn J rit.. th 

Table 4.2.2: Gender of th r p nd nt 

Gender 

Male 3 2 o/o 

Female 95 71 o/o 

Total I 4 100% 

ource: Research Data 

There hav be n d cument d diffi r nc tn mana m nt ba d 11 g nd r, 

e pecially at the global 1 l. hi 

managernent perception o 

study. The findings wer that~ t a 

xpectation were almo t id ntical a r 

female tnanager . 

4.2.3 Job level of there pond nt 

The respondent' job l v I d t rmin 

organizations deci t a 

The r p nd 

II th 

gr 

ntra ting 

rp rati n (I r b th m l nd 

hi I h r bilit t parti ipat tn th 

to in rmati n \ ithin th ir rgan izati n . 

I . hi ' a t in tigat 

wh th r p r ption vari ith n · p iti n in th rganizati 11. 

8 



Table 4.2.3: Job le 1 f th r p nd nt 

Job Level r u n .' 

enior Manag ment 4 

Middle Mana0 em nt 7 

Total 134 

ource: Research Data 

The re ults show that 48% 

52% were at middle manag m nt I I. uch th 

p rception of the mploy 

hierarchy. 

at th t p nd mi 

The finding were that th r a a m rginal in 

p rforn1ance c nt~·a ting a d n th 

managen1ent 'pectation 

manageJnent involv m nt in imp! m nt ti n 

re trained in th ir e p ctati n nd h v th p r 

4.2.4 Length of ervic 

Th re p nd nt w r t indi at th ri d 

_o/o 

111 r m n em nt I \el \\hile 

nd 

f th m, n g m nt 

in xp t ti 11 f th 

Middl 

p eni r 

ntr 

ntra ting h ir d far. 

th y had r ·d in the 

or 0 an izati n . Th i i f r in e tigati ng h th r I ngth f r ic h n 

influenc on p r epti n f p rfc rman c ntra tin g. 



Table 4.2.4: Length of rvic 

Period of ervice 
urn·~ 

Le than 5 year 

5 - 10 ear 1 1 18 

10 - 15 years 2 + 

15 - 20 years 

20 - 25 years 17 

Mor than 25 years 12 

Total 134 1 

Source: Research Data 

The finding hows that 10% th r p nd nt h d r d r lc than - ear . Vo 

between 5-10 years 31% b t n 1 -15 ear. % n I -2 ar, % 

between 20-25 years and 19% fi r m r than 2 ar . hi rit)' the 

re pondents had erved th ir r t\ n 10-2 that 

majority of the re p ndent had ultur . 

structure I ader hip sty! and u t It i 

rea onabl to e p ct that th ha th mp n 1 a ti iti 

and can 1nak a fair judgem nt uld 

abl 4.2.4 

Th findin s indicat d that 1nanag ment p 
0 

I n r main alm t 

con tant till after 25 ear d lin . H r. th f th 

mar
0

inall but imilarl) lin r . 

40 



The gap b p ctati n n p r l\ 

erved for shorter p riod ti n 

hoe wh have erv d lon 

imilar initiative in th 

They are 1 ike I to mod 

who are n in the organizati n 

company h 

on the gr und howev r, ma th 

4.2.4 Level of Education 

here pendent were t indi at th hi h t I 

Thi wa the basi for in ti 0 atin , t 

contracting i influ nc d b th Manae r' 

Table 4.2.5: Level of Educati n 

Academic Qualification requ n 

condary education 25 

3 

79 

134 

ource: Research Data 

41 

r th 

ut 

7: () 

nn. ti n. r h l: 

l tr ni he r alit 

f h d hi<.!\ ed. 

t i n f rf rnum 

umulati 'Yo 

22 

1 0 



abl th t 1 %) t th nt h· d b n t · t I t middl lcH:I 

coli ge . h 

implie that all th 

i ue rai ed in th 

Th finding indicat d that 

th educati n I v l. 

oth r hand i at th am 

d creas th r aft r. 

h d 

ul m k. '\:du 

" r lm 

rfi rman 

~ r th at 

4.2.5 Company Orientation 

ns · u nth. it 

f the trat gi 

t th 111 I irr pc ti f 

ting, n th 

I . ut it 

Th resp nd nt 

pr fit. Thi 

indi t th ir 1. r pr fit r n n-

r m tigatin t hat d gr perc pti n i innu n db 

th cornpany ori ntati n. 

Table 4.2.6: om pan ri nt tioo 

Orientati n rc ota e 

For pr fit 2 Y1 

3 72o/o 

134 100 

he tabl that, 72o/o th 

4~ 



The finding indicat d th t t t 

impact 

e 'tent. rt d 

tl t r 

n, 

d the 

gr ·tt 

nd u t mer is-,uc~ \\ lll:n: 

political concern had th inOu n e n th p r cpti n r 1 rf rmdl ·c 

contracting. 

4.2. 7 Organization Size 

Th r spond nt wer t indi t th num 

This was the basi for inv ti 0 ati n t 

p rfonnance c ntractin0 i intlu n d b th th 

Table 4.2.7: umber of em pi 

umber of employee r qu n 

Below 1000 

1000 - 2000 

Total 134 

in th ir 

P r nta 

7% 

% 

lOO'Yo 

From th finding 67o/o f th r p nd nt w r rgani7ati n \! hi h h d I 

1000 111pl and 33o/o fr 111 q~,anizati n ith t'" n I empl 

The finding indi at d that ana m nt' perc ti n n a rfl nnan 

contract f an r 0 an ization that i larg that th r ill b Ia ff: . r I ati n r 

rea i
0

nm nt of duti . h nt r imp t d b th 

p rforman ntracting in th rp rati n. h mi 

mana0 m nt' ly. 

4 



4.3 Manager 

ource of A 

ar n 

Thi ection look d at a ar n 

corporations and h th r th 

al o ught to kno th 

wa t ted u ing dich t 

or no and indicat th ourc 

ourc 

f 

th 

4.3.1 Manager's Awarene of Perform nc 

The tudy ught to e ta li h th I el 

wh ther the re pondents had r ad it and 

contract. The findin 0 indicat that all th r 

n1 n nt · tin n 

tin' b) th tat 

ut lhl: ntr t. I h tutl. 

., hi 

r either c 

ntra t ti king th a r pri k 

ntra tin 

r~ rman e ntra ting. 

h d fi nn d an pini n n th 

p r rm n 

contracting. Ho\ ev r n t all had r ad th d urn nl. -r 111 th 111ding .. 74 Vo f th 

re pendent had read th p r rm 

26% had not read the er rman 

p rformanc c ntracting had 

ntra t i n d 

ntr ct. 

an pini n n it. 

th ir rg ni ati n whil 

had r ad th 

hi 

environm ntal canning th t r quir d rg niz ti n h c 

p rt f the 

m k tim 

re pon to th chang in th n ir nm nt. 

4 



Table 4.3.1: Re pond nt b h d r a /n r ad tb nt 1J t 

Ye 7% 

0 2% 

Total 34 

Of the respond nt who had r ad r rman ntr t igned th ir r · ni1. ti n . 

67% had form dan opini n hil 3 % had n t. 

4.3.2 Opinion on the Performanc 

As far a the p rformanc c ntra ting g 

xistence. 67% of tho wh had r d th 

are secti n of th contract that th 

The respondent were to ind icat 

they were not ati fied with. 

Table 4.3.2: Opinion on th ontr t 

Ye 

ontr tin 

all th r p nd nt "'ar f it 

t ati ft 

c ntra t indi t d that th r 

ith. 

f the c ntr t 

rc nta 

7% 

% 

100 Yo 

r m th finding 67% th r indi at th fth 

contract they wer not ati fi d ith v hil ati fi d \ ith all th 

4 



Thi how that majori ofth r nd nt 

the contract. 

Th finding indicat d that m t th a 

ith were ignificantl relat d t th ir p r 

the provision the Manag r ati fi d 

Managetnent r diffi r nt from th middl I 

on· th lev l of ni ri , wh r th nt r 

not significant. With re0 ard t th l ngth 

have serv d for hort r p ri tim 

with. It i likely that tho 

moderat d th ir xp ctati n 

indicated that tho ith l 

h 

ith 

r I 

contract they do not agre ith. Th i m 

nag m 

th 

du ti n h 

I he lind in rs indt , l d that 

r r cni r 

nt. ' I hi" d nd 

di ari,r <.:ti n ' a 

th t 

el f fin ing.' 

per~ rm n 

f cdu ti n 

ha e ignificantl high r p tati n nth p rfi rman ntr ting. 

4.3.3: Sources of arene f P r~ rman ontra tin 

Th r p ndent w r call d up 11 t 111 11ti n th 

I ar11t f th p r~ rma11 ntra tin hi 

urc of a ar 11 and f fth ur mmuni -ati n. 

46 



Table 4.3.3: ource of ar n 

Source 

Your organization 

Th government 

Other employee 

TV 

Radio 

Total 

ource: Research Data 

A number of re p ndent indi at d 

p rformanc contractin . 

organization ( l6o/o other 

Televi ion and New paper 

he findin
0 

indicat d that all th 

contracting. lt at o indicated that 

the arne l el. But th Man 0 r 

haven t e n its impact in th ir d il 

hi xplain the big gap in p r 

that communicatin0 peril nnan 

f r(1 rman nt tir ... 

I -

2 

119 

122 

17 

42 

ur th t r at d ' 

I o/o. R di 17%. their 

rnm nt 1 o/o. l hi that 

main ur ar n 

nt \ r v ar Ul p r rm n 

fr m p r ntr ting ' re at 

di r d. 

r 11 th rgani7 ti n, 

di ati acti n, nhan co- rati n in im I rn nt ti n nd 

n gr at! r du 

t m r I . 

47 



4.4 Critical Issues in the dop n nd u r~ rn1· n 

Contracting 

Re pond nt w re asked to ind i at th \\-hi h lh ) rf rn n c 

contract adopted b tat c rp rati n 
"" r pr int likctl 

cale which was used as the ba nt, h 

(be t level of positive entim nt and l r r nt th hi 'hcst 1c cl I nc ' tivc 

entim nt. 

The indicat r of p r-D rman ntra tinb r n"- d her under as I n the 

calculated tnean scor of re pond nt n ach it m. h 

respondents expectation from th p rformanc 

con ider each issue to be in the ad 

Table 4.4.1 Critical I ues in the d pti n and u 

Indicators 
Expr sing the direction and pur 
organization 

4 

4.7 

.7 1 

riti , I th ' 

tin g. 

ntra tin 

iation 

7 

I. 4 

. 7 



The finding indicat that th fi t pm l i u th 
t a p t nn r 

contract to addre 
lllf n. h in' 

alar and inc nti that ar attr ti . trainino nd m~.:nt. 

commitlnent and a imple and cl ar i i n nd mi n st tern nt r lh 

The issue that are viewed t b r i 'nift nee in 

mi takes/tolerating failure ha ing a ri
0

ht t 

initiative and few levels of authorit in th iIi t uts ur c n n-

ore activitie The tnajority f ur mg 

Jowl perhap becau e of a perc pti n that it m ri k Lh ir j b urit . II \\ cr. 

n ne of th 1 u und r m a ur m nt ha a m n 

ugg sting that all factor im 11 nt I he p 

rating of outsourcing non-cor a ti iti ith th hum n 11 l 

chan0 · de tabilizing the tatu 

p ition . 

ontrary to contemp rar l·nanag m nt thin ing th r p ndcnt r t d m 

that ou ld enhan e inn ati n an lc 

critical in a perfi rman e c ntra ti no. f ~ uth rit 

ellc · p 1• nal initiati ura0 tn 0 
righ t t lcr ting mi lckc . . 

Thes attribut ar perhap P r d in I \ IITI( rt n c in 

· her indi idual ef rt and initi ti can at tim public ector settmg 
k tag 

du to corp rate trat gi that ar im d nan r anit ti n. 

4 



4.4.2 Ratin of r~ r :1 n n r tin 

Re pond nt h ntr tin ' 

ha met th ire p ctati n n Th 111 n nc h in 1 rc 

then calculat d. h rankine i ta ul t Ill hi .. 2 

Table 4.4.2: Rating of P rt rm n ntra tin 

Indicator tandard D "" iati n 

Th fiv th p rfi rman 

e 'pectation b a high d gr 

mbracing m 

th c01npan , ni r manag m nt 

The p rforman contracting 

is u all ing a p ific tim 

ntr tin th 

larit 

·pr 

mm itm nt an 

d n t t 

. 7 

.74 

.4 

t \ 

n an 

II 

l. 

I. 

1. ... 

1.1 I 

1.2 

I. 

I. 

n right t 

it. t I ratin mi take . and d 

hared cultur and alu am n t manag r . In th m rit_ 

5 

m ting 

f 

qu ti n 

r 

u . th 



P rformanc c ntracting a r .. ti t ) f .. • ith me n in m n: 

close t 3 out 5 . 

Thi not withstandin
0 nd p rtunil f r impr cmcnl t 

incorp rating a ' id r cti n int crt rm nc • 

contracts. 

4.4.3 Performance of performan c ntr in 

The resp ndents wer to rat h \: ntr ting h d per rmcd 111 their 

organization . 

Table 4.4.3: Performance of p r~ rman ntra tin 

Indicators 

That as a result of performanc 
rganization has d elop d a r a 

dir cti n 

A conviction that bu 

Source: Re earch Data 

o a moderate ext nt a a r ult 

dev loped a rea nab I dir 

operate ucces full \ ith ut rfi rm 

th 
f 

p rD rman 

3. 7. 

nc ntra tin 

an td iati n 

.07 1.1 

2. 3 l. 

2. 7 1.12 

ntr ting th n h 

u ine nn t 

2. targ t nd 

mea ure kept in pac ith m rging te hn I gi nd tr nd 2. 7 . 

he findin
0 

that ·a a r ult rfl rman ntr ting. th rganiL ti n h 

de eloped a r a onabl dir n ·• rank d at th t p th ta I i · 

ith the vie that th fundam ntract in an r ani ati n i 



to pr id dir ti n lfm nd Pr· h 

trat gi dim n i n r ted 

manao tn nt. c mmitm nt. emp 

and ultur . 

Th p rformance c ntra t ' a 

i su and all wing a p ifi tim 

52 

I d. I 

\ ith hi~h 

mpl 

t t 

it. 

thcr late thi 

imp rt· n c. in h1ding cni r 

in th ir · b and h· rc 'alu s 

d ing w II n riuht t 4uc ti >11 



CHAPTERF 

5.1 Introduction 

This chapter ummarize th fin 10 \ II th 

analysis of data. Finding ha 

stud , c nclu ion ha b n dr " n r m th tu 

given. It al o highlight th 

research. 

f th tu 

5.2 Discussion 

Perfonnance contracting i art broad r publi 

efficiency and effectivene in th manag m nt 

are increasingly faced with the chall ng t d 

above all improve n er ice d n n lin 

th 

nd the rec 

r r ~ rm aim 

I gi I ti n 

th ·r d fr m 

n: 

r urthcr 

at impr ing 

rnm nt 

r r ur nd 

na t d in 

August 2004 through L gaJ tic 0. nam th tat rp rati n 

(Performance ontracting R gulation , 2 04 t g1 e th I gal fram ~ rk 

implen1entation of performanc c ntract rp rati ti fthi 

stud were to establi h manag m nf and r pti n f th 

performance contract adopt d th tat rp r ti n. 

he respond nts wer a war f p r~ n11an ntr tin g. th y main I l arnt 

perfonnance contracting from th ir rganizati n , the g rnm nt th r 

newspaper and magazin , t I i i n nd radi aj ri nt h ha 

read the p rfi rmanc c ntract ign db th ir oro nizati rm d 11 ini 11 n Lh 

same and indicated the cti n I pro i ion 

with. 

th ntract th \ r n t ati fied 



Th tud 
r '' 

e 'pel;tation and p r iv d 

Thi gap ari e from 

characteri tic of the p pulati n und r tud)' 

emplo e wer · pr 

and inc nti es that are attr 

management comm itm nt. 

tr ti n n 

that 

Abilit t out urce non-e r a ti iti . 

tr t r in 

t pm 

I th 

nt 

mpl : 

mp n . h \ tng alar. 

empl . t:c . " ni r 

im rt·m • \" r : 

ratin 1 f ilure. h, inJ 

a right to que tion an i u . n ura ing p r nal initi ti 

authority in the organization. 

nd h in ' I 

The performance contracting b b t n larit f I I n n 1111 i 11 

tatement embracin0 m rgin0 i ue n t hn 1 gy. th 111 p 11 

purpo e and direction ni r manag ment c mmitm nt and bud ua It " 

rated low t n right t qu ti nt u , all ing tim t di u th pi n. t I rating 

mi tak and emplo inv lv m nt in pi nning ti iti 

'pectati n arising out f trat gy pp r t b t d margin II b th p iti n in 

the ompan hi rar hy and du ati nal I r, th r a d linino tr n 

in exp ctation the lone r on ha 

employ could ha high ,·p tation d p ndin of th 

organizati n in th mark t pi l th h n in 

n r lono ar Jik ly to b r ali ti fth firm· apa iliti . a d n pa t xp rien 

4 



n the th r hand p r ntr in 

lightl ith n mpl Jti un 

er i e. It n erth ~ ith the lc 

level. It i p ibl th du ti n m · rit. hi 1 hcr u in th 

organizational hi rarch and v iII m r tn nn f c n traint . t 

perfonnance ntra ing. 

5.3 Conclusion 

Majority f the re pond nt had r ad th 

rganization form d an pini n n th 

the contract th y were not ati ft d. 

sa re ult of perform an e c ntractin 0 th rgani ti n h 

sense of direction a con icti n that bu tn c nn 

ntr t i n d b. th ir 

·ti n pr vi'ti n f 

v ith ut 

performanc ontra ting~ p r-D rman targ t n m a urc k pt in p \J ith 

c t I 

mu h 

c ih 

emerging technolo0 i and tr nd, p r rman ntr ting n 

t; r improving pern rmanc in th rgani ati 11, th rganil ti n 

importance to performanc nd r ani.l ti n 

objectives ha 0
reatly improv d aft r th intr du ti n per ntr t . 

5.4 Recommendations 

he mana
0 em nt h uld in th ir ud 0 t all ati n t na lc rg, ni 

achieve the t targ t the t p m nae m nt h ul impr mmun i 

taff on performance contract nal in itiati . mutu I 

the 

nd 

trust at all level of the organizati n mp ' rm nt mpl in th ir j b 



creati n of organizati 11 1 tru tur 
nd nt ' 

management c mmitm nt. 

All employee ne d t ta r in th fu ur ir ti n j th ti t • c.: en 

if it will b in varying d gr il) p rf 

measured along the sp cific tnil lues identified he.: t ntra t. 

ince what cannot be 1nea ur d nn t d m nag . 

5.5 Limitations of the tud 

The major limitation were tim and finan I r ur n thi~ unt. it wa n t 

possible to ha e a on -on- n \) ith th numb r r 

respondents expressed the d ir t giv m r in ight t th ir ic\ if thi \ a 

po ible. 

There a also a con traint o a ailability man g r thr u h hum n ng g ment~ 

uch a leave of ab ence meeting , training r 1 ld r n th . the r nd nt 

rate a high enough such that the limitati n h d m r 'in I n th er·tll 

findin 0 ofthe study. 

It wa al o appreciated that re p nd nt ' ia ma ha n n in fthc 

study a manag rs w r r quir d t mak judgm nt n th in tituti n th t the_ \\ rk 

for. One may p rc ive penalti r n fit r ulting r m ta ing parti ul r iti n 

on ani ue. Thi wa h ever Ininimiz db ura ing n n 'tn u rc~p n 

6 



5.6 ug e tion for urth r tud 

h tud cu d n th ~t tc c rp r t i n thl: 

eP rnm nt t pit t th pr 

er ral th r rp r c\- n th I . lll v ·r · II the 

empl 

h r ar h wa al quantitati in n tur , t rtain dcgr c. s it id nu 1 ·d the 

p ition f th ituati n '' ith ut intt.:rr nating th qual it) r individu I 

resp n qu litati tud uld b c ndu t in future t 

hind h \ . nd \! h , mpl p r~ rm nee 

contra ting a id ntifi d in thi r ar h. 

7 
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