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ABSTRACT 

Corporate social responsibility is on the "hot list" of emerging concepts which business 

needs to understand and address because it carries potentially significant implications for 

business success. Just about every sector faces significant responsibility issues, including 

those previously seen as largely benign. Motivated by increasing community social 

concerns, public universities have got roles to play in society as far as CSR aspects are 

concerned, more specifically in environmental, students, employees and community 

concerns 

Given the above fact therefore, the tudy . ought to determin first, the Public 

nivcrsitics awarcne ' on the concept of R~ c ond, th ctal act i it i s and tht: 

niver ·itie level of involvement and Ia tl , fa t rs atr tin imp I ·nt ntution of th~.: 

same 

The population of the tud_ ' a the i · public uni' c.:r itie \ hi ,h r spt ad through th 

country inc th populati n \ II lll ~ th 

infl rmation required \ 'h n it tt.: ' as 1 tu II ' 

q 1it 1mpr 

mptr at 
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social activities while only 16.7% were actually involved. Financial constraints, lack of 

awareness among their members of staff and little government support, were the major 

factors contributing to failure in the implementation of the corporate social activities in 

these institutions. 



CHAPTER 1: INTRODUCTION 

1.1 Background 

Traditionally, the primary objective of any business corporation has been to make profits 

and to serve the interest of its owners. However, as a result of rapid environmental 

changes especially after World War II, the society has become more restless about its 

quality of life and outputs of various social sub-systems. In recent years business and 

other non-financial corporations have been under increasing pressure to redefine their 

role in society orporate manager are b ing ailed upon to direct attention and 

rc ourc cial pr bl m far r m ved fr m th tr c ntral mt mi • i n rpornt 

s cia! re ponsibility according to LUve (1997). 'h uld not nl • n g v ·t nm •nt 

concern but more o a concern of both bu ine and n n-bu 111 ss Jrganization · On th ir 

part, bu ine organization hould be in\'olved in impro ing the qualit . of ociet. 111 

which the operate 

!he cone pt f 

aim 

n . subj t t l int nsc d hat tm 

il 1 \utls I\ t 
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producing maximum profits therefore opposed to any calls for extra business obligations 

that might dilute this objective. (Friedman 1963 ). 

However, the proponents of the modern class have argued for corporate social 

responsiveness. They are of the view that business should assume certain responsibilities 

that may be less economically attractive but socially desirable. They maintain that to 

achieve long range profitability businesses should engage in activities, which are purely 

voluntary, and where, through their own conscience, they should undertake the initiative 

to exercise leadership in the community (Wickham 1998) 

The claim by th managerial cia. s that a p sitiv r I tion. hip could n . in\ 

respon ibility i practiced ha attracted the att nti n of man · h Iars in 1 • • ·nt ·ar 

tainer ( 1974) in hi tudie e tabli h d the relati n hip. b tw n · ial re pon ·ibilit 

and other determinant of organizational effi 
'-' 

Fm in t m th ·re have b en 

many tudie in tigating th r I ti n hip 

profit bilit • r n mt L ln his 1 sc. r h, 

• Whil It hu h 11 



Apart from showing interest in the relationship between corporate social performance and 

corporate effectiveness, various scholars have studied other aspects of the concept and 

these include; its ideological foundations, purposes, its management and the development 

of valid measures and standards of external disclosures. Such studies have led to the term 

social responsiveness being popularized as a replacement for social responsibility in the 

U.S .A, in recent years. Murphy (1978), indicates that social responsiveness is a more 

positive and accurate term than social responsibility. Many corporations have already 

recognized their responsibility (obligation) to society and are now reacting to these 

demands in diverse ways. He regards the period beginning in 1974 as the Era of 

orporate Social Responsiveness. 

ln lin with the ab ve di ·cu ·ion therefi r , it ha m ut I rt that t p mtt ' ia I 

Re ponsibility i · not limited to corporate bodie on! but t a wid 'r p trum f th 1 

Institution which offer ervice to the public ·uch a th publi uni er itie · lt ·hould b 

noted that though the · have their pecific c re function. th are aL part and parcel of 

the communit • and henc , m dditi n t thdr 
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1.2 Statement of the Problem 

For institutions to enjoy the benefits of being socially responsive, it will be of paramount 

importance that their managers consider and incorporate societal issues in their decision-

making processes. In an effort to improve societal welfare, the Government ofKenya has 

been urging managers of business corporations to adopt policies that will lead to increase 

in corporate social responsiveness (Kamau 2001). 

An in-depth work on the issue of corporate social responsibility has been carried out by 

various corporate bodies such as British American obacco, Kenya breweries, to mention 

but a few on the l1i ct (Kamau 2 Ol) Me t ofth 

b die largely d pend on revenue generat d ti 1 their ·urvivnl I' or th n\ t > -, Pf nd th i1 

revenue ba e ocial issue , wh1ch are not part of their e n mi · and t • ·hni ·at int r t ·, 

are u uall y given orne ·pecial con ideration. The e ' hen e.· ·ut d p1 OJ rl nd up 

improving the companie ' ima_!e, leading to mor le nd henc more re enues. 

Though much ha b ·n on b - n 11 ( uhj t tlkr i still n d f01 the 

indu tt i s u h ·1 
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of them to function as expected, the reason why some have started engaging themselves 

in income generating activities for survival. 

Despite their financial constraint as reported above, these institutions are integral part of 

the wider Kenya community, hence have an obligation to society not only in terms of 

academic circles but also in other spheres of development. In the recent past cases of 

students indiscipline from these institutions have been witnessed with disbelief whereby 

property of huge amounts end up being destroyed and innocent people affected in their 

perpetual riots. This particular act has led to serious negative publicity from the media 

and poor relationship between the public and the tudent The above cenario has given 

ri e to a need, that i trying t r fl u the 'aid relationship with a i w to impro ing it 

through p itive participati n in v luntar communit ba-ed a ·ti itics ) l th . Ill nt 

and staff from these in titutions mentioned earli r. p iti e ommunit parti ipati n 

and inve tment on the same help in changing pe pie· attitude · tm ard · a compan · 

product It i believed that if the abO\ e nc pt i b rrm ed , refi1ll intr du d and 

properly operationaliz d in the in titution it ' uld end up , :.si. ting in restoring s me 

und rstandin nd in rh I )tl m : s ist 111 "\ n 

urr nt n ti 
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m 



general public for some of their academic programs. Thus reducing the financial 

constrains currently being experienced. 

Given the above facts, the main purpose of this research therefore would be, to find out 

the awareness and practice of the concept of corporate social responsibilities in the public 

universities', their participation in the said activities and the factors affecting 

implementation of the same without compromising their main core functions given 

herebelow; 

o provide directly or in collaboration with other institutions of higher learning 

facilitic f<H univer ity educati n. t participat in th dis v . tran mission and 

pre ervation of knowledge and to ·timulat th • int ·llcctuul Iii' nnd ~ultu11.: 

development of Kenya, to conduct e ·amination fl r and t gr nt u h a ad mi 

awards a may be pro ided for in the tatute~ to c - perat w1th th emment 

in the planned de elopment of Tni er it. ducati n nd in parti ·ular to e amin 

and appro\e propo al for ne ·fa iliti dc.:p nm nts new d gr e our· r 

n · ubj st 

Ill' b 

, n 1 th tJni' 1 it nt 



It should be noted that though research on this concept has been carried out by various 

corporate organizations, but none of them have specifically touched on Kenyan public 

universities, hence the need to carry out a study on the same. 

1.3 Objectives of the Study 

l) To determine the public universities awareness on the concept of corporate social 

responsibility 

2) To determine the corporate ocial activitie and the univer itie level of involvement. 

) 0 d termine the fact r affi cting imp! mcntati n r th ab v a ti iti s in th s 

Institut1on · 

1.4 Importanc of the tud 
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Second, the study will be of significance to advocates of the social responsibility concept 

such as the government. It inve tigates everal aspects of the concept that include; the 

awareness of the concept within a service industry that has the potential of attaining a 

high degree of uccess on both academic and social performance, the extent of support 

for arguments for corporate social responsiveness by decision-makers in the public 

universities; and finally the implementation of the concept in these institution. 

Third, to the academicians, the study will be important as an addition to knowledge, It is 

hoped that it will stimulate research into activities which eem to be none core in these 

in titutions but if properly taught, introduc d and managed may add mor value to the 

univ r. itic · 

La tly but not lea t, the ·tudent · taff and the c mmunit. ur und th univ ' I sit wh 

directly or indirectly depend on the uni-..er itie rvt e pro ' lSI m 

1. ofth . tud 
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is reviewed. The literature review covers definition of the social responsibility concept, 

evolution of the concept, arguments for and against the concept, impediments to the 

implementation of the concept some examples of corporate social responsibility activities 

and the planning and operation of the concept. Section three will be dealing with the 

research methodology, design, study population and data collection. Section four will be 

dealing with data analysis, while Section five that will only appear in the final paper will 

be mainly for the research findings, conclusions and recommendations of the study. 



CHAPTER 2: LITERATURE REVIEW 

2.1 Corporate Social Responsibility 

The i sue of corporate social responsibility has been a subject of intense debate and 

interest for almost three decades. Part of the controversy stems from the different 

definitions of the term. The precise limits or boundaries of this concept are still 

undefined For the purpose of showing the diversity of definitions, a number of 

out tanding definitions are provided herebelow 

ccording t Keith (I<) 0), c rp rate so ial r sp nsibt ltty r f t s to bus in s~ant: n · s 

deci ion and action· taken fi r rea· n at lea ·t partial! • )lld th fitm 's dit · t 

economic or technical intere "t . It i implied in thi definition that in tituti n · at ~ hat g ·d 

with the duty of correctly e aluating the impa t of theit d i ion, on the :o iet 

1anagement i r~;quired, a rding to hi ddinit i n t h. ~: ' id~r pet pcct i\ e md to 

e t nd th ir i ion b on th ir t 

'i kh m 
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th t t n Hll.ni tit\ 
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provide a sound and shared set of rules within which the business community can 

operate. 

Bowen (1953), has also defined the concept of corporate social responsibility as 

obligations to pursue those policies, to make decisions or to follow those lines of action, 

which are desirable in terms of objectives and values of society. According to Bowen, 

the freedom of choice that institutions posses should be guided by the objectives and 

values of society. It therefore implies, institutions should voluntary be sensitive to social 

costs of economic activities and to the opportunities that allow them focus their resources 

on objectives that may be economically le attractive but socially desirable. 

In hi writ up, tein r (1975), a that, the c rp rat so ial r sp nsi ilit I instituti')ns 

i · a sub tantial part of thi contract 1t i th ·et of g n mil. a cpt d r lallon ·hip · 

obligations and dutie that relate to the instituti n - impa t n the \\ !fur r s iet 

The concept of corporate 

cial role of or niz tion in th 

m 

II 

the abl)ut th 

' l)Uid not l)nl • c plain 
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business activities such as economic well being, their contribution to welfare, their part in 

the growth of the economy, etc. At the local level, the interest is expressed by local 

authorities and bodies in both direct and indirect social-economic impact of the activities 

of the organizations. (Bashaija 1977). 

The law as an institution, to an extent has the objective of embodying and expressing 

those value judgements by which the behaviour of firms is to be regulated. For example, 

in Kenya those value judgements are embodied and expressed in Acts of Parliament 

which include the Employment ofWomen, Young Persons and Children Act (Cap 227), 

The Workmen's Compensation Act ( ap 236,) etc. However, the concept of institutional 

. cial respon ibility extends bey nd noti n mb died in the law It ha r pr sented and 

·till r pre nt d bate that ha it r t in p liticat and ·it I th r 

ccording to Bashaija (1977 the pectrum of c rporate i I r ~ponstbilit fan 

In titution is quiet wide but can be broken dO\ n into t\ o bro d ·ategori ' ' a ' CollO\ , 

Fir t, the philanthropic a ti itie , th t i • th , ' ti irie th. t .1c pure\ r oluntar • 

Proponent of th 

pro i i( n 
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costs and not as social responsibility activities. They reflect the traditional objectives of 

an institution. 

In conclusion while there is no single commonly accepted definition of institutional 

social responsibility, it generally refers to business decision making linked to ethical 

values, compliance with legal requirements and respect for people, communities and 

environment. For the purpose of this paper and from the literature above corporate social 

responsibility can be defined as operating a business in a manner that meets or exceeds 

the ethical, legal, commercial and public expectations that society has of business. It is 

more than a collection of di crete practices or occasional gestures, or initiatives 

m tivatcd by rnatkcting, publi r lati n r th r busin s bt:n 1\ts. lt is vi w d as n 

c mprehen ·ivc erosive ·et of policie ·, practice· and pr granun · that a inkgt 'It d 

throughout bu ine operation and deci ·ion making pr that arc 'Ul p rt d w1d 

rewarded by top management 

B ing · ocially re pon ibl impli pl ·in m r t 1 n ju. t and tc 

obj ti c an m tn iti th tOI . a~ mpln rs 

r niz ttior tin mmunit n 
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2.2 Evolution of the concept 

In his write up, Bashaija (1977), gives four theories giving rise to the evolution of the 

concept of corporate social responsibility. First is the Classical Economic Theory . The 

classical economists insist that the primary purpose of any institution is to make profit for 

the owners and other motives besides this are secondary or incidental to it. While 

Institutions struggles to achieve economic advancements, the government is expected to 

balance up various interests that are unsatisfied by private enterprises. 

A a staunch supporter of the doctrine of lai ez-faire, mith (1776), considered any 

cia! ben tit cctuing l pr ducti n ~ unint nd d produ ·t ' of m n 's s ar h for 

private gain . ai ''ez-faire a ' 'Uffie that an in tituti 0 ha ' JlQ f I 111'\1 ial obligot i 11s t ) 

the public, It erve ociety be t when it attend to Ius ov .. n affair ' ith ut giving mu h 

thought to social problem and that there i an 'in vi ible hand' r gulating m titut10n' · 

dealing in the market 

a. '>umption. t rm th r rr\:mtd 
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Currently, due to inefficiencies or abuses of power, the assumed competitive market 

dynamism does not guarantee protection to every participant and hence the desire for 

specific regulations to ensure satisfaction of all participants in the business environment. 

It is necessary for businesses to attempt to achieve a dynamic equilibrium with 

environmental demands so as to achieve stability necessary for survival and growth. 

The second is the Legal position theory; Institutions by law are artificial persons that 

have rights to exist, own property, sue or be sued under their names and depending on 

their constitution they enjoy many privileges As artificial persons, institutions transact 

through the agency of natural per on lnitiall the own r (shareholders) appoint and 

ddcgatc powers f managcm nt t the fir ·t c ntrollcr (ll uall th' b ani of dit to s) 

wh ·ub ·equently ·ub-delegatc · t thcr in tituti n ·' ofli · rs. 

nder common law, in titutional manager a tm tee had to man 1g th r ut ' tl r 

the ben fit of the owner and had no authorit. to di ipate th tnl t prop rt~ m I gal 

pre ident reaffirmed th vi w th t in rituti rrt id~ ~rttib and cquitubJ~ 

redi tributi n th r ot to th ld r 
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This action was regarded as being in the interest of the public. This philosophy 

recognizes the fact that what is good for an institution and society is good for the 

shareholders. As trustees, [nstitutional managers have obligations to several claimants 

and besides ownership interests, there are other vested interests to consider. Management 

has a unilateral duty to balance and maximize all the interests of beneficiaries. 

The third is The Doctrine of "Enlightened self - interest" . This doctrine reqmres 

institutions to undertake philanthropic activities besides investing in attractive programs 

in a way that will benefit the social environment or quality of life. An institution is an 

integral part of ociety fi·om which it get its inputs and giv its output. Inevitably, for 

survival, an instituti n dcp nds n th g dwill 1--gitimiz , it 

e i ·tence. To avoid th counter-veiling p wers f th dis~runtl d s, ·i l , it is in th 

"enlightened elf - intere t" of the bu ine · t pr m t a limat ndu i\ fi 1 th 

bu ines and public co-existence 

The committ for economic d 1 pm nt h right but dut of 

bu inc , n h. committ 

corporati n n , 
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This action was regarded as being in the interest of the public. This philosophy 

recognizes the fact that what is good for an institution and society is good for the 

shareholders. As trustees, Institutional managers have obligations to several claimants 

and besides ownership interests, there are other vested interests to consider. Management 

has a unilateral duty to balance and maximize all the interests of beneficiaries. 

The third is The Doctrine of "Enlightened self - interest". This doctrine reqmres 

in titutions to undertake philanthropic activities besides investing in attractive programs 

in a way that will benefit the social environment or quality of life. An institution is an 

integral part of ociety from which it get its inputs and give its output Inevitably, for 

survival, an institution d pcnds on the g odwtll of s iety, which l gitimi1 s its 

c. i tenc . To avoid the counter-veiling p wcr· of th di gruntlcd so ·ict . it i~ in the 

"enlightened elf - interet" of the bu ine · to promot a climate condu i\' fl 1 th 

bu ine and public co-existence 

·r he committee for economic development ha ated th t it i. not ri ht ut dut of . 

bu inc. " ('I he committe or con mt pm nt . of bu ith.:ss 
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The last theory is Ownership versus Control; in modern corporations, the manager-owner 

relationship has changed. Economic power is in the hands of management while 

ownership is spread out among numerous shareholders. The owners expect high return on 

their capital while management perceives its duty as that of operating the business 

profitably to ensure survival and growth. 

The shareholders are incapable of effecting direct control on the business affairs except 

by exercising their voting rights during general meetings. They therefore become passive 

recipients who own only claims to corporate property in ways that yield sufficient returns 

on capital and maximum business value The active organ, which i management, 

app ar to have little ace unta ility to the owner H wcvct , latitud in d ctst n muk.in 

and business control does not free management from th tru ·t ' duti ·s nd ' th '\U )V • 

circum tance , the que tion that ari es i to whom i · managem nt ansv. ra l tn 

society legitimize business power , which the owner have lost to management it can b 

rightly concluded that management i an ' erable to th _ ciet ' Bu. ine " e. ecut 1 ·s 

hav th powers and ociet demand th t tho_ l~: u. ~;d , ppropri. tel f r the 

b n tit of all o ju:.t if the p ~;11\ 1\1 h. t 

c n pt of 
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2.3 Arguments in favour of corporate social responsibility 

The concept of corporate social responsibility implies obligations on the part of business 

to make decisions or pursue policies, which are socially desirable in terms of the 

objective function. This is a significant departure from the basic economic responsibility. 

Drucker (1987), emphasized that proper social responsibility of an organization is to tum 

a social problem into an economic opportunity, productive capacity, human competence, 

well paid jobs and into wealth. Stainer and Davis ( 1975), content that the doctrine of 

in titution ' ocial respon ibility ha evolved from a changing managerial philo ophy 

which explicitly rccogniLc · the o ligati n • fthc corp rati ns to · ·ict and cs ·h ws th' 

narr w goal of imply increasing profit · of arnings. Th abllit of miHHl •crs t ntJI) 

the resources of their firm in ·ociall re pon ible activitie i · alleged to r suit th m th 

eparation of ownership and control in large corp ration 

In general th prop nent 

p lici 

th 

n ibilit ... to , tit pt 



An enterprise owes its existence to the society. Its legitimacy depends on its 

acceptance by the public. Thus bu ·inesses have to meet the demands of the 

community to survive. Refusal would earn the business the wrath of the ociety 

and clients. Kamau (2001) . 

Social involvement benefits both the enterprise and the society. The expenses 

incurred by an enterprise are translated into gains in the long run. The corporate 

image improves and the society appreciates the enterptise's existence and 

supports it Kotler ( 1997), said that business ucces will depend on the firm's 

continued atisfacti n of the cu~tomer and other takcholder 

nterpri ·e need t engage inc rp rat s cial r sponsibilit tivtti s t) mtnimt/ 

government intervention . nterpri ·e ha e b en k.n ' n t ·· ·11fi th \: I far C 

ociety for their own benefit tlm the g \ ernm nt has h a s mt rv n d r 

impo ed rel.l:ulation that oo ern th ti itie_ of busin~ ses or ~.:: amp\ , \: h ~n 

el h mica\ ( Ltd h~.:. lth h. :z. rd to b th th ' ork rs and its 

amm ~.: nm nt ll K n int 1 n~.:d du tn tht: 

n ti n nium minin b l ilmin 
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Many other institutions and individuals have failed to solve social problems and 

so business firms and other institutions should be given a chance. Since 

businesses have such a substantial share of society's management and financial 

resources, they should be expected to solve social problems. (Kamau 2001 ). 

It is in the interest of stockholders that their firms engage in socially responsible 

behaviours. As society norms change, business behaviour has to change 

correspondingly. Businessmen have a utility function in which they desire more 

than simple economic satisfaction. All in all businesses cannot afford to ignore 

the broader public demands The must not only provide quantities of goods and 

. rvtce., but al · c ntribut to th qu, Itt r 1i r u ivai d p nd. on th 

re pon ·e · to the changing . pcctati ns of the pu lie ( ushtHr1 I 77). 

The creation of a better cial environment ben~tlt b th · iet and bu ·m · · 

ociet gain~ throu h emplo_ m nt opp rtunitie ' hile bu ... iness gains from a 

b tter communit ' l1rk tttu: , nd th' 'Otbumer of il!:i 

product nd 



Thi 

public image thus a firm may attract customers, employees and investors. 

(Johnston and Scholes 200 1) 

Business has vast resources. This includes talented managers, specialists as well 

as capital resources to solve some of the society's problems. It is better to prevent 

social problems than to cure them. It may be easier to help the hard-core 

unemployed than to cope with society unrest e.g. the street children in Nairobi . 

Barclays bank of Kenya, on 17th of June 2000 (Daily Nation News Paper), was 

engaged in a walk that was meant to raise funds to help the needy in society like 

the opharns as a result oflllV/AID 
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The opponents of corporate social responsibility insist that the sole business objective is 

to make profits. They argue that profits are the property of the owners of business and 

not management. Management is just charged with a "steward hip" responsibility and is 

accountable to shareholders as far as that responsibility is concerned. As stewards they 

have no mandate to dish out trust property. (Friedman 1963) 

While Hayek (1960), points out that corporations exist for one purpose only and that 

purpose is profits and that when it is deflected from that specific purpose, the results are 

bad for the particular enterpri e and the general community. 
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primary task of business is to maximize profits by focusing strictly on economic 

activities i.e. the business of business is business. Involvement too much in 

societal activities, if not properly checked, may end up eating part of the 

company' profits. (Dtuker 1986). 

Economically social responsibility is not viable where a firm engage in social 

projects while its competitors do not. The firm a a competitor would be 

di advantaged due to increa e in it co t and price . Thi may render the products 

of a particular firm le competitive both in the domestic and international 

mark ts, causing an imbalance in trade. (L itt 1 68) 
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2.5 Impediments to the implementation of social responsibility policies in 

organizations 

Bashaija (1977), in his research, gave the followings as some of the impediments to 

implementing social responsibility activities; First is the Reward - Penalty System; ln 

organizations, individual performance, group performance or an organizational-center 

performance is usually measured in terms of economic results such as profit-levels and 

return on investment (ROI) Economic results serve as important controls in the 

evaluation proces becau e they are ea ily quantifiable. 

manager·. the concept f bu ·inc s ·ial r Si nsibtltt implit:s It:' lu ·tion or pt( Itt 

through philanthropie In mall and c mralized u ·in ·s tit m · th nnnag 't · ' h 

initiate ocial re ponsibilit · program. dep ndin.! n th ir I ad ·rship qualiti 3 
·, m· b 

able to pu h through an u program 

org nization , •here m na cr of 

n qu ntitati r ult impl ·m nt ti n 

177 

in I rg l r he a ·ily d entia li z "d 

prr. i. d. nd 1 ~, ,udcd d p nding 

. m m. • l h. ml I ( B Ish. ij 

11J I II 



sensitive to what quantitative measures mean to them so long as punishments and 

rewards are distributed according to economic accomplishments. Subordinates will 

aspire for top positions and will be sensitive to what quantitative measures mean to them 

(Friedman 1963). The impediment to the implementation of social responsibility 

programs calls for a method which will incorporate social goals in business strategies in a 

way likely to motivate the implementers or alternatively, the formulation of an effective 

reward-penalty system based on a different criteria. 

The Role of Business; Businesses are econom.Ic institutions established by business 

entrepreneurs but sustained by societ They are expected to atisfy the society by 

offi ring g ds nd rvic . 'I h traditi n I bustn ss obJ tiv ht s b' n nomt nd in 

re ·pon ·e to accu ·ation f n n-tn I em nt in s cia! t s~ nsi iltt • usm ssmcn h·l 

been pointing at the wa the have indulg m ·ial · ffi irs " pt 111 ting 

growth (Kotler 1997) 
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The Roles of Management; The concept of social responsibility advocates for business 

posture towards both economic and social problems. In decision making business 

managers should consider economic, technical, social, political, personal and moral 

issues. Balancing these "conflicting values" is a big job, which entails many problems 

especially those concerned with the concept of social responsibility. In tlying to balance 

both the internal and external demands, management must always strive to protect trust 

property In its mediation role, business management requires balanced judgment. The 

functions or roles of management must be played within an environmental context. 

Business myopia or wrong strategies may be due to management's' failure to relate 

busines activities to its environment or failur to gear them for socio-economic 

pcrti r m n (McMu l 6 ). 
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the marketing and distribution of products and services. Companies that do business in 

undeserved communities can enhance their brand image, increase market share, reach 

new customers, access niche markets and contribute to the creation of a healthier 

economy in which to do business. Companies engage succe sfully m community 

economic development practices foster economic sustainability with the community 

through the creation of jobs, promotion of business activity among locally owned 

business and contractors, and the anchoring and attraction of new investment to these 

areas 

ommunity involvement, corporate communit involvement refi r to a wide range of 
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organizations and leadership compames now define environmental responsibility as 

involving a comprehensive approach to a company's operations, products and facilities 

that include assessing business products, processes and services; eliminating wa te and 

emissions; maximizing the efficiency and productivity of all assets and resources; and 

minimizing practices that mighty adversely affect the enjoyment of the planet's resources 

by future generations. For example Bateman and Zeithmaml (1997), indicate that the 

environment is only on the cutting edge of social reform but perhaps it's the most 

important issue for business today. 

While business must fir t ati fy cu tamer . key buying criteria u h a price, quality, 

appear nee, taste, vail bility, afct · nd c nv men . oth r m,rk tpla facto 
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be used in responding to a social need, (Bumes, 2000). Assessment of its own resources 

and the industry's requirements would be an indicator of the ability of any institution in 

fulfilling its ocial responsibility if it chooses to do so. Enterprises or institutions have a 

dynamic relationship with their environment. Their existence depend to a large extent on 

the environment they operate in. Sometimes the environments do dictate on what to be 

done. (Pearce and Robinson 1997). 

According to Johnson and Scholes (200 1 ), management should carefully assess the needs 

of their institutions in order to be able to evaluate their strengths and weaknesses in terms 

of resource availability and ervice deli ery and also try to find out opportunities 

, v ilabl and cap it liz n th m t th m· :11num • d finall 
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conclusively relate to social responsibility since the firm is just complying with the law 

and is not socially responsive by its own initiative. 

Proactive approach; - The enterprise is the entity, which initiates the activity. lt analyse 

its environments to identify opportunities which it can exploits for its own benefit . 

Within this approach, the society sees the enterprise undertaking social responsibility but 

in the longrun it is the enterprise that benefits and not the society. This approach can be 

viewed as a "Selfish Approach" 

Interactive approach, - Th ent rpri e int ract with it envtronrn nt as much as pos ible 

in under! king soctal rcsponsihilit f t th putpos of b nctiting both th so't t and th 
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universities, the concept used is quite different from the one on corporate social 

responsibility. As per the literature available, no study has been undertaken on the 

concept of corporate social responsibility has practiced by the e univer ities, hence a gap 

exists which this paper seeks to address . 



CHAPTER 3: RESEARCH METHODOLOGY 

3.1 Research Design 

This section deals with the research design, which was used to conduct the study. Given 

the size of the population in question, it became necessary for the researcher to use a 

census survey in collecting all the necessary information required for the study. 

3.2 he Population 

hepopulation fintere tinthi · tud c nsist d f · llpubli uni,•:•siti sinthllOII\11 
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respondents to fill it and return the same to the interviewer. Since the population of 

interest was small, the questionnaires were distributed to specific members of the 

population who were informed on how to fill them. Apart from them being given the 

questionnaires to fill, the interviewer also conducted personal interviews where issues 

which were not clear in the questionnaire were clarified. It proved very difficult to get all 

the questionnaires filled and the interviews completed on time, but since the researcher 

was administering the process personally, it became ease to achieve the hundred percent 

response rate. 

The que tionnaire had five ection and wa forrnulat d and designed to m et the 
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3.4 Data Analysis 

Data collected from the field was quantitative in nature and was carefully analyzed as 

required in meeting the researcher' s stated specific objectives. This analysis then assisted 

in arriving at the necessary summaries, conclusions and recommendations. The analyzed 

data from the completed questionnaires was summarized and presented in terms of 

percentages and tables by use of a computer software package known as Statistical 

Package for Social Sciences (SPSS) . A survey study comprising of the six public 

universities was conducted and only si questionnaires were used, one for each 

niversity. All the que tionnaires given out wer filled and r turned to the intervie\ er 

fl 1 analysis . I he ov rail r p ns rat wa. 1 0 1 ; O 



CHAPTER 4: DISCUSSIONS AND FINDINGS 

4.1 Introduction 

In the chapter, data is analyzed and presented in seven tables; the fir t table deals with 

students and staff population for all the six public Universities . Table two is dealing with 

awareness of the CSR. Table three is dealing with the respondents' attitude towards 

CSR.. Table four is dealing with the corporate social activities. Table five is dealing with 

the universities level of involvement in the CSR. Table six is dealing with Universities 

contributions to CSR per year. While table seven is dealing with the factors prohibiting 

universities from being more ocially respon i e 

4.2 niv.-rsitie ' profile 
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Table I above shows the total population for both staff and students in the public 

univer itie . The total students population stands at 90,000 and staff at 12,300 with the 

University of Nairobi taking the Lion hare of 5,000 students and 4,000 stair m mb r ' . 

4.3 Universities awareness of the concept of CSR 

This section is aimed at addressing objective 1, which is "to determine the public 

universities awareness of the concept of CSR" The awareness will lead to identifying 

the corporate social activities most de irable b arious stakeholders and what these 

in titution are doing in tackling them 

R 



universities' managers were l 00% aware of the concept of CSR. The resu Its further show 

that the Universities were engaged in one way or another in some corporate ocial 

activities but the activities recorded were quite few. It is further noted that universities 

have not gone out in full scale in trying to address the issues of CSR in a more positive 

comprehensive and sober way. The results were recorded in percentages as shown in the 

following table. 

-t4 The attitude of universities management towards CSR 

Thi . ec1ion is pecifically dealing with th attitud ofuniv r tt managers toward the 
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Table ill The attitude of management 

Commitment to corporate 
0/o 0/o % 0/o o/~-

social activities Frequency Stt·ongly Agree Fairly Disagree trongly 

a2ree 
1--

ugree disa a·ee 

Universities should contribute to CSR 6 ~.7 ~3 33.3 16. -
Gov't to detennine CSR activities 6 - 16.7 16.7 33.3 33 .3 -

CSR levy ta-.;;es on students 6 16.7 - - 50 33.3 

CSR reduce funds meant for the major 
core activities 6 16.7 16.7 16.7 33 .3 16.7 

Money spent on social activities is 
money lost 6 - 16.7 - 16.7 66.7 

Spending on CSR is like 
misallocation of resources 6 - 33.3 - 66.7 -

Universities are only for dissemination 
of knowledge 6 - 33.3 16.7 - 50 

It is in the interest of the University to 
engage in CSR 6 16.7 50 16.7 16.7 -
It is not worth supporting CSR 
financially 6 - 16 7 - 66.7 16.7 

Knowledge is not the only tlung 
expected from the UruversJt.Ies 6 16.7 -o 16 7 - 16.7 

Source. Field research 
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4.5 Corporate social activities 

Corporate social activities are those activities far removed from the central core function 

of the universities but which in their very nature can neither be ignored nor be done away 

with, hence the need for the same to be carefully assessed and given ome pecial 

attention. This section will assist in addressing part of objective 2 of the research paper, 

that is "to determine the corporate social activities and the level of involvement." Table 

IV below shows the types of activities and their level of commitment in the process of 

implementation in percentages. The leading social activities include; medical cover to 

staff (83 .3%), IDV/AIDS awareness campaigns (83 .3%), environmental cleaning 

(66.7%), education to staff and their children (66.7°·o) this is to mention but a few 

The purpose of this section therefore is to try and find out the most prominent activities in 

which these universitie are involved . From the data r corded, it clear! carne out that 

mo t of the activitt s c m d to b c mmon 111 all the unr 1 s1t1 s A more d t ilcd 

informati n n thi i ·hown nth ·r I h lm . 

Table IV 



many as it was expected. It is therefore the proposal of the researcher that, there is need 

to encourage and engage these universities more in the corporate activities and also 

inform them that it their duty to educate their members the benefit accruing from being 

socially responsible 

4.6 Universities level of involvement 

This section is dealing with the universities level of involvement in the CSR and the same 

would assi t in addressing part of obj tiv 2 which has partiall been addressed by 

sccti n 4 5 above. rom the r s 'arch tindin s, ir' as dis o end rhat ·1part !Tom onl one 
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Table V above, shows the universities level of involvement in the corporate social 

responsibility. In the table, it is shown that only 16.7% of the universities were involved 

in the corporate social activities while 83 .3% were partially involved. By any slandards 

this level of involvement is quite low. 

4.7 Universities contribution to CSR 

This section gives the total contribution of all the universities towards CSR in terms of 

percentages per year and the am i u d t upplernent to section 4.5 whi h addressed 
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4.8 Factors prohibiting universities from being socially responsive 

This section is aimed at finding out the factors prohibiting public universities from beino-
e 

social responsive. The section will also assist in addressing objective 3 of the research 

paper. 

Table Vll The prohibitive factors 

Factors Affecting Implementation Frequency Percentage 

Finance 5 8""'.., .) .} 

SCR is not a priority 4 66 7 

Lack of Government support 2 33 .3 

Lack of awareness 2 
.,., ., 
.) .) .} 

Lack of Human Resource 
.... 50 .) 

Lack of Social Activities 1 16.7 
'-
Source: Field research 

From Table VIJ above, 83 3% of the total re ·pendent indicated that ftnan · was th 

major contributing factor prohibiting niver itie · from being mor s crally r ·ponsi '. 

This was followed by other like, R i not a priority "ith bb. 7~o Ia k of nou~h 
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financial support due to the universities is made available on time and without fail. This 

would assist the universities meet their mandate and also remain with something to 

contribute to society. 



CHAPTER 5: SUMMARY, CONCLUSIONS AND 

RECOMMENDATIONS 

5.1 Summary 

The findings of this study have brought out few issues regarding the public universities 

awareness on the concept of corporate social responsibility All the Public universities, 

were very much aware of the concept. All the universities apart from the university of 

Nairobi, had very low level of involvement This was due to the fact that majority of 

them did n t attach much importance to the. e acti it ic and th t was nc of th r a sons 

why little financial rc ·ource wa · ·et a ·ide t cater for the said activiti s 

It was further found out that in addition to lack of finance. en u~h human r ·our ... 

relevant social activities, and paradigm 'hifi from m 1 t member of 1.111: l,tck of .. nough 
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As per the findings from the study, some of the corporate social activities which were 

being ca1ried out by these universities included; occasional environmental cleaning 

especially in slums, free and mobile medical clinics, games sponsorship to both students 

and staff, provision of agricultural extension services, staff educational support fund 

(DoN, JKUAT), provision of bursaries to needy students already studying in these 

universities (all the universities), supply of clean water to locals (especially KIS), 

IDV/AIDS awareness campaigns, freedom from hunger walk and finally provision of 

basic education to children for staff and locals (KIS - UoN, KU, MU and JKUAT). 

5.2 onclu ion 

In conclu ion therefore, apart from few pocket of the concept · en h r and th ·r . publi. 

universities in general have not hown much enou ·ne · a far a· the · m: pt or 
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5.3 Recommendations 

For public universities to create a positive image in society, they must engage in social 

activities, though far from their core activities, but if executed properly and diligently, 

would end up creating a big and positive impact in society. It must be noted that public 

universities depend on the society for their survival and as a sign of good business 

practice, they are duty bound to give something back to society as a sign of appreciation 

for the support they have continuously enjoyed. In summary therefore, the following are 

the recommendations of the study; 

I). Public univer, itie hould incorp rat ial con. id ration wh n 

preparing their annual financial budget · 

2). They should identify the mo t ·ocial needs, ' hich requir to b uddt ss ·d 

and act appropriately 
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5.4 Limitations of the study 

This study was constrained by a number of factors; first , time was a limiting factor and 

this limited the scope and dept of the study. Second, it became difficult to access some of 

the respondents. Lack of accessibility to some of them when needed, made it difficulty 

for the researcher to get the right information on time and this ended up prolonging the 

study. Third, since it was a self sponsored programme, getting finances to complete the 

study on time was a big nightmare. 

5.5 ugge tions for further re earch 

This tudy wa pecificall y de igned to fi nd out the awarene s s ial activi ties, 1 v 1 of 

involvement and li mitation in the implementation of the C R in the public uni\:et ·itie, 

Given the above therefore, it would b of par m unt import n t 1 l m lllt , imi l, r 

tudy, but this time involvin • the pri K n • n uni 

r ult and t th · 
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Annex i 

Dear Respondent 

RE: A SURVEY OF KENYAN PUBLIC UNIVERSITIES EXTENT 

OF INVOLVEMENT IN CORPORATE SOCIAL 

RESPONSffiiLITIES. 

Thi questionnaire has been designed to gather information on the above subject. This 

study i being carried out for a management project report as a requirement in partial 

fulfillment of the Degree of Master ofBu ine s Administration, niver ity of Nairobi 

r kindly request you to fill the que tionnaire and information that u pro ide will c 

treated with utmost confidence and in no in tance will ·our name or that f our 

institution be mentioned in the report. 

copy of there earch project will b pro ided to ou upon rcqu t Y ur t. per. tton 

will b highl y appreciat d 

Th nking ou in ad an c 

Y ur ith 1.111 



Annex ii 

QUESTIONNAIRE: 

Please fill for me this questionnaire. The information given here will only be used 

for purpose of this study and will be treated with utmost confidence. 

SECTION A 

I. What is the name of your univer ity -------------

2 In which Province/District is your In titution ituated? _________ _ 

3. When wa it commi sioned b the govemm nt to tart 

4. for how I nil ha ou b n in m na J m nt 

• I -

• >- I 

• II 

• 



5. What is the total students population in your Institution? 
------------------

6. What is your staff population? _____________________ _ 

7. How many graduations has your Institution conducted so far? 
--------

8. How many courses do your institution offer in the following levels? 

• Degree __________________________________________________ __ 

• Postgraduate diploma ______________ . ______________________ _ 

• Ordinary Diploma 

• erti ficate 

9. Do you participate in extra curriculum activitie ? 

Yes/NO 

I 0 Which one of the activitie do your in tirution · 1 in 

lm 

0 

12 C 11 II It I 



ECTION B 

With a scale of I to 5, please indicate by circling how ·trongl ou agree 1 di ·agree with 

the following statements; 

Key 

trongly agree 

2. Agree 

3. either a ree or di. agr 

4. Dtsa 'r 

11 on I 

in th in titun 



2. Social responsibility activities should be determined by the government 1 2 3 4 5 

3 By spending on social activities, the universities are in effect levying taxes 

on students 

4. The only effect to the universities spending on social responsibility 

activities is the reduction of funds on major core activities such 

1 2 3 4 5 

as teaching and research 1 2 3 4 5 

Management hould be held accountable for · cial cffl ct ftheir 

Institution I 2 3 4 

6 Money spent on ocial responsibility activitie is mane · lo t 1 2 3 4 5 

7 ocial re ponsible In titution will be un omp t titi du t mmittin.: 

their financial r urc s to . cia! i u I 2 4 ~ 

8 o i tl r 

hr in 111 r tum I 



10. It is better to prevent social problems than to cure them 1 2 3 4 5 

11. It is in the long run the interest of the university to engage in social 

activities 1 2 3 4 5 

12. Giving out university funds to support social activities is not a worthy 

objective 

13 Social responsibility is a social contract between the university 

and society 

14. Re pon ible institutional behaviour can be in the be ·t intere t of 

takeholders 

1 2 3 4 5 

1 2 3 4 5 

1 2 3 4 5 

15. Making at lea t a token effort on ocial p licie 

on principle 

r than h lding 

16 

17 

l· fficicnt di min tion 

from th univ r iti 

1 2 ~ -

n nh 



SECTION C 

1. Is your Institution aware of the concept social responsibility? 

Yes ( ) 

No ( ) 

2. If the answer is yes, is it involved in any social responsibility activities, if no then 

move to section E 

Yes ( ) 

No ( ) 

Has your univer ity carried out retrenchment or down izing program? 

Yes ( ) 

No ( ) 

4 Ifye , how wa the me sage delivered to rh emplO) 

i) gave th m 6 month nuti 

ii) 'et th m m nth n ti 

iii) nth 



5. Did your Institution carry out the following for the employees concerned? Please 

indicate with a Y when the answer is Yes and N when the answer is No 

• Retraining of the employees 

• Guidance and counseling 

• Pay them a package 

• Any other 

6. Do you have the following benefits for your employees? Indicate Y for Yes and N 

for No 

• ducat ion for their children 

• Medical cover 

• Tran p01t to and from work 

• Recreational facilities 

• ports I Games 

• Hou ing facilitie 

• Pre-retirement training 

• uidan e and coun lin 

7 II ·ntl tl in 

, . 



8. What protective equipment does your organization provide to the employees. 

i) 

ii) 

iii) 

iv) 

v) 

vi) 

9. Is the university providing any social responsibility activities to students" 

Yes ( ) 

No ( ) 

10. If Yes, what are the activities 

i) 

ii) 

iii) 

IV 

V} 



SECTION D: 

1. What are the social responsibility activities is your institution involved in ? 

i) 

ii) 

iii) 

iv) 

v) 

vi) 

vii) 

viii) 



2. Which among the above activities take priority? 

., 

Rank them in order of importance. 

i) 

ii) 

iii) 

iv) 

v) 

vi) 

What i. the le el of your in titution ' mv I m nt in 

acti iti " 

II i hi m 

In 

I r p nsibiliti c 



4. What is your institution's overall total expenditure per financial year. 

Approximate Ksh. In millions 

50,000,000 - 100,000,000 

100,000,000 - 115,000,000 

116,000,000 - 120,000,000 

Over 121,000,000 

5. Where would you fit your Institution in ocial re 'pon ibility activiti . 

contribution in K h per year Plea e tick th appr priatc an w r 

5000 - 50,000 

----+------------ ----·-~ 

50,000- 100,000 

100,000 - 250.000 

500, 

n 



6. What business if any is your Institution invested in which could be of benefit to the 

community within which it operate. 

i) 

ii) 

iii) 

v) 

7. Do your Institution engage itself in the following. Give Yes or No. 

• Offering cholarships to the needy in society ___________ _ 

• upporting any charitable in titution "e.g . Nyumba ya waze " 

• Replacing p r onnel (expert ) to a i tin p cific c mmunit pr j 

• Specificcommunity projects _________________ _ 

• pon or awareness campaigns on HI V I AID 

• Participate on ponsor the freedom from hunger ' ork 

110\. i our invol rn nt in th 



2. Have you achieved anything in terms of work performance from your involvement in 

the above activities Yes or NO. Please list some of the achievements. 

3. What has been the community's altitude towards your Institution since its 

involvement in the above activities. 

4 What is the impact of your involvement in the above acti itie to the communit 

s our in:-;titution 1 1uu · n 

b ·II 1 1 

in ! i it i ... 



6. If yes, what kind of support do you think is need 

7. Does your Institution have any future plans in relation with the above activities. 

Yes ( ) 

No ( ) 

8 If ye , what are the plans? 

i) 

ii) 

iii) 

iv) 

9 How d you think in ur \ n opmt n n n tit ui n t hi h I . rnin • \ t uld b 

111 ol ·d in i1 it ti it i 

i) 

ii 

Ill 



SECTION F 

What are the factors prohibit your institution from being more socially responsible 

i) 

ii) 

iii) 

iv) 

v) 

vi) 

vi i) 

viii) 



UoN 

MU 

JKUAT 

MAU 

EU 

KU 

OV' 

R 

KI 

WOT 

CHE 

p 

List of Abbreviations 

University of Nairobi 

Moi University 

Annex iii 

Jomo Kenyatta University of Agriculture and Technology 

Maseno University 

Egerton University 

Kenyatta University 

Government 

orporate ocial re pon ibility 

Kibwezi irrigation cheme 

trength weakne se opportunitie and threat 

ommi ion for higher education 

tati tical package for o ial ci n 


