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ABSTRACT 

The aim of this project was to determine the strategic planning practices among political 
parties in Kenya and to establish the factors that influence this practice. The research 

conducted an exploratory descriptive survey involving forty eighty parties. This research 

covered both small and big parties as well as old and new ones. Data was collected by 

way of a questionnaire with both closed and open ended questions. The data collected 

was processed to produce requisite descriptive statistics which formed the basis of the 

analysis, discussions, conclusions and recommendations made in this report. A key 

finding of this research was that a majority of the political parties do not pursue formal 
approaches to strategic planning or to strategy development , though most appreciate the 

importance of strategy in their operations. Many of these parties indeed confirmed 

pursuing certain approaches to come up wi th stra tegy. 

'I he research findings also show that a majority or the parties had a 'ision, mi ss ion as 

wdl as well defined objectives but they wen.: mainly round in the party manirestoes or 

constitutions and not in a rormal strategic plan . I he research findings show tlwt I •ss than 

one third or the political parties had a strate 1 iC plan With re laJ"d to ractors that in!lu ' II .' 

strategic planning among political parties. an interesting finding''"" that a 'e ' as not a 

ractor. More or the younger partie . than the middll' a 'Cd parties had a rmmal approa ·h to 

strategic planning though all the old parties did lih· like\\ i c. 'I hL' n:scan:h howe\ er 

found the COmplexity of a part ' lrUClllrC i ll (,ll' llll that inlluenCI..'S Stlll\1..' 1 iC planning 
practicl:S. ' I he findin g:-; hm • th, t k part ie put k s pr~..·mium on rmmal 

stratl:gic planning than th m re 

l h tc ·aH;h al loun 
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parties at the elections, it confirms that strategic planning is critical for the survival and 

thrifty of political parties. Parties that do not undertake strategic planning have a higher 

mortality rate than those that do. 
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1.1 Bacl{ground 

CHAPTER ONE 

INTRODUCTION 

Strategic planning has increasingly become a global phenomenon embraced and 

encompassing a vast variety of organizations across the spectrum over the last four 

decades . Since its advent in the 1960s when it replaced long range planning, strategic 

planning has become the touchstone of competition. However as study has shown the 

practice of strategic planning in these organizations is neither standard nor driven by the 

same agency. Even within the same industry the practices differ vastly. While 

sophisticated planning organizations such as General Electric, Procter & Gamble and 

IBM, for instance, have developed detailed processes, small businesses that rely on the 

strategy formulation sk ills and limited time of an entrepreneur typically exhibit very basic 

planning concerns when contrasted wi th the larger firms in their industries (Pearce and 

Robinson 2002). This invites great interest from scholars nnd re ·enrchcrs to establish the 

peculiarities as well as coincidences in the strategic planning practi ·es among 

organizations in the same industry or sectors and across thc scctors. 

In Kenya while considerable research inquir") has been dirccted to\\ ards the strategic 

planning practices within the corporate sector. the public scc tor ,md the not-for-profit 

organi~ations, no similar studies have been dllnL' \\ ith re •ards to politic,\) parties in thc 

country. Njoya (2004) ohscned that \\hile th\:rt' is .1 llll l)r rcsl.'arch \\hich has been 

undertaken in strategic plannin •, mo t of it h.1 hl' n in lo1 pn)flt M corpMntc se ·tor -

organi;ations. '!his i Uj)Jt rte l h 'in njui tt>.'-) ' Ill) stud· ·on ·Iulkd that 
1 t: carch on 
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Like corporales and CSOs, political parties exist in an open system meaning that they 

affect and arc in turn aflcctcd by external conditions that arc largely beyond their control 

(Pearce and Robinson 1997). Organizations operating in open sys tems consist of groups 

of people managing limited resources in the pursuit or identifiable goals (Njoya 2004). it 

is the connuence of competing interests, scarce resources and uncertainties in the 

environment that motivate organizations to embrace strategic planning as a means of' 

coping with or staying ahead or competition. This is true of political parties which are 

vehicles for organizing different interests within the context of a competitive 

environment and scarce resources. Political parties occupy a critical role in our national 

life shaping public policy, organizing and managing the country's human, natural and 

other national resources. They also they receive and spend billions or shillings from 

members, supporters and sponsors. This rai ses many important questions with respect to 

management or these organizations. For instance, questions have been rai sed as to 

whether these organizations utilize the resources available to them ciTcctivcly and 

whet her they arc suflicicnt l) accountable to their hencf:tctnrs. 

lhe signilicance or the study or political parties is deepened b) the l(tct that purliam ' Ill 

has passed legislation that entitles political parties to public funds f'n their llHIIlagcm 'Ill 

and operations. ' I his rai ses concern as to \\ hethcr political parties hn\\.~ the nc · ·ssnr 

institutional systems and organizational man.tgl.'ml.'nt capabilities to put the-.;c funds to 

good use. '1 he tax-payer is entitled to thi knll\\ !l.'d 1L' a thl.'. 1..' m ganizatillns \\ill spl.'nd 

their money. '1 he basic a umption for publ il: undin I llf this lH. •anization is that tht.! arc 

public interl:st in titution 'hi h re pr m tin 1 oml..' public 1 llld and are subje ·t to 

public 1:11 and praetke or 
Irate ~i c plannin , 'ill pr 

to \ hich pull i 

'. mnir 1 lu i 
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1.1.1 Strategic Planning Practices 

Strategic planning is the overall planning that facilitates the good management of a 

process. Strategic planning takes an organization - or individual - outside the day to-day 
activities of the organization or project. It provides one with the big picture of what one is 

doing and where one is going. Strategic planning gives provides clarity about what an 
organization wants to achieve and how to achieve it, rather than a plan of action for clay 

to-day operations (Lachapele et al, 2003). Strategic planning involves making decisions 
about the organization's long term goals and strategies (Bateman and Zeithaml , 1993). It 

is a subset of strategic management which focuses on formulation of strategic goals and 
strategies. The other part of strategic management is strategic implementation which 

deals with the process of execution of strategy. Strategic planning is a multi -faceted 
process which covers definition of an organization's vision, mission, objectives, values, 

strategies, goals and programs. 

Terry (I 997) observed that strategic planning consists or six distinct s!l.:ps; tktennining 

objectives, gathering and analy1ing information, assessing tht.: strategic dimensions or the 

environment affecting the organization. conductin' a resoun:e audit of liH.: 111111, 

establishing strategic alternatives for course · of action and choosing stmk!:'ic alternati es 

to pursue and implement. Strakgic plannin' depends hL·avily upon information e. ·ternal 
to the organization (Massie 1996). When this is nnnbine I with intL·rnal data, it enhances 

tlu; capacity of management to make e timates t't' e. pe ' tl I IL'sults \\hrle e!Tectr el) 

deployment the organization 

environment. An oft I C)Q 

m t till' h:tlkn 'l: pausul b the e. tL·rnal 

~.:omple.· 1 l.u nin • 

as :1 nwltifacet d, 

S ll'l\llill'S '!lllfll\ 
plumin , I 



help an organization in making decisions about the ri ght things at the right time. Finall y, 
it can also focus the manager and the organizati on on what actions to take in order to 
shape the futu re as desired. 

McNamara (2008) observed that there are a variety of perspecti ves, model and 
approaches used in strategic planning. The way that a strategic plan is developed depends 
on the nature of the organization's leadership, culture of the organization, complexity of 
the organization's environment, size of the organization, experti se of planners, etc. f or 
example, there are a variety of strategic planning models, including goals-based, issues­
based, organic, scenario etc. Goals-hased plann ing is probabl y the most common and 
starts with focus on the organization's mi ssion (and vision and/or values), goals to work 
toward the mission, strategies to achieve the goals, and action planning (who will do what 
and by when). Issues-based strategic planni ng often starts by exami ning issues facing the 
organization, strategies to address those issues, and action plans. Organic strategic 
planning might sta rt by articulating the organization's vision and val ues and then action 
plans to achieve the vision while adhering to those va lues. Ilcnry (-00 ) d ·li ned publ ic 
Strategic planning as "the development, articulation, prioriti;ation and COll) ll ll lll i 'H tion o!' 
significant policy goals by public organizations and the integration or those •ouls into th. 
management, budgeting and performance measurement S)Stem or public or •ani:ta tions". 
Whereas Bateman and Zeithaml ( 1993) observe that strategic planning \\as a ·orporate 
fad of the 1960s through the early I 98tb strate 1ic plann1n 1 rl..'mains a 'er ' important 
aspect of corporate management to dak .. tt".lll'~i · pl.mnin• i: ind~·cd a criti ·al a"pc ·t ol' 
strategic managcrm.:nt (Pearce and I hin n l t ) )) , \ I ht)mpsnn ( 1997) observed, 
planning is essential to prm i I· lir tim .tn t) h l1 t.l\ ttlt. th.ll .tpprnpriat' rcsour ·.:s 'II"~: 

available v.h •re and' h nth I lin 1 \II uitn!t I ju ti\ 1.: • 

111 , ''" in t 111 
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eight pages long, others can be considerably longer. Quite often, an organization's 

strategic planners already know much of what will go into a strategic plan (this is true for 

business planning, too). However, development of the strategic plan greatly helps to 

clarify the organization's plans and ensure that key leaders arc all "on the same script". 

Far more important than the strategic plan document, is the strategic planning process 

itse lf (McNamara, 2008). No matter what their size, all organi:tations need to plan. Doing 

so will highlight both the opportunities and challenges it faces . This will not only 

strengthen the organization, but will also enable it to deliver more effectively to meet the 

needs of its beneficiaries. Planning can be simple and straightforward . It can be a creative 

process that brings demonstrable benefits. There is a direct link between effective 

planning and long- term sustainability. As such, it is the first step towards sustainable 

funding (NCVO/ arnegie UK lnquiry into the Future of Civil Societ) seminar). 

Strategic planning is important in getting an organi1ation achieve man) objectives. Key 

among these arc defining the purpose of the organi:tation or company and se tting realistic 

goa ls, communicating the organi1ation 's goals to its vuriou<> publics, cnsurin' that 

employees use resources eiTectively, Measun.! the or •ani:.ration 's progrL·ss and lillin1• 

gaps. 1t also helps an organization build a consensus about \\hen: it is •oin •. Strat · •i · 

planning is also important in increasing productivit) h) ensuring that emplo el.!s knm 

where they are going and ''hat is e. ·pee ted of them. Furthermore it hdps and mganinttion 

to capitahzc on its strengths and m·ercomc it "cakncs. c "hilc takin' ,\lh ,mtag · ol 

business opportunities and defend it elf a 1ainst thn .. ·ats in the c. tcmal environment. 

Strategic planning is tllll th • pr e d ph.: t in i kntil .. in • .1 lt.lh.:, that hL·st mat ·hcs 

organizational capability ' •i th th · '11\ ir nm nt. . tt 11 1 il plannin • "ill ~:nabk an 

or •:mizmion t id ntif' th 

to li 'lite out l t c tim ttc tl 

md ' tkn 
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The increas ing interest of political parties 111 strategic planning is driven by changes 
taking place in the politi cal environment. Donclly et al ( 1992) note that in recent yea rs 
the increas ing pace of environmental change has prompted many organizations to adopt 
strategic planning, which focuses on the definiti on of long term obj ecti ves and strategies 
to achieve those obj ectives as opposed to functional or operational pl anning which 
focuses more on the intermediate obj ecti ves and problems. The pressure to perform better 
may come from the voters, competitors or donors. Organizations such as the Centre for 
Multi -Party Democracy Kenya (CM D-K), the Friedrich Ebert Foundati on, the National 
Democrati c Institute and the International Republican Institute which support political 
parties in Kenya, fo r instance, have made strategic plans mandatory for partnerships with 
political parti es. 

1.1 .2 Political Parties in Kenya 
Political party organizations, more common!) relereed to as political parties, reler to all 
societies formed for the principal purpose of competing for and gainin ~ or re tain in, 
political power .. , here arc varied delinitions or political pdtl) but the ke . elements or a 
political party are captured in the delinition o!Tered by Dowse and llughes ( 197. ) \\ hi ·h 
states that political parties are associations tl.mnally or 'anized '' ith thl' e'plicit and 
declared purpose of acquiring and or maintaining k 'al l't)lltn)l. l'ither sinl'l or 111 

coalition with other similar n o iation . O\ l.'l thl· (k 1 tHml'l and tlw poltc of the 
govl.!rnmcnt or an actual or 1 r tie t.k. lhi h:tinition ·mer~ all ti.mns or 
associational lif· with intcrc..: t Ill , ptur f 1 liti al 1 n\ u. P1)lith.al p:util's arl' ke 
instituti1 II of govcrnan 1.. n .1 hn·atts · the ' .Ill' 

c..: ntial to the 1 r 1 ti 

11ll l·rn l·m Ill 1 .uti S It Ill I hnl'id 'I 
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parliament and government (Bartolini and Mair, 200 I) . Political parti es aggregate 

demands, facilitating compromi se among di verse groups and offer the electorate a 

program of alternati ve policy proposals des igned to meet these demands. They also 

recruit candidates for elected offi ce, and , if elected, pass legislation and oversee the 

implementation of public policies. Parti es are consequently evaluated for their 

performance by the electorate during the periodi c elections. 

Political party organization in Kenya is as old as the nation. The first political party, the 

Kenya Afri can Union begun as a movement ca lled the Young Kikuyu Association, in 

192 1, the same year that Kenya became a nation-state under colonial rule. I lowever it is 

not until 1960 when the first major nationwide political parties emerged in Kenya with 

the found ing of the Kenya African National Union (KANU) and the Kenya African 

Democratic Union (KADU). In 1966, Kenya became a single party state under KANU. 

Status quo remained until 199 1 when under tremendous pressure the state caved in to 

permit the re-introduction or mu ltiparty plura list po litics. t his was preceded by the repeal 

or section or 2a or the constitution v.hich had made "-.enya a de lttre one pa rty sta te si nce 

19R2. Since then, there has bel!n an e:ponential gnn thor political parties " hic h stood at 
114 by 2007. hom a <ilobal pcrspl!ctivc ho\\cvcr. Kenyan politkal partt •s arc a 

relatively a new phenomenon and is very much at earl) ·tages t)f 'r m th . The 1m Part , 

from \Vhich came the 'onscrvative Party or l:n 'land and the \Vhi 'S from \\hich the 

Liberal Democrats are desccmkd, \\ere b )th fi.Hmed in the I 7'11 tt'ntur . I he lkmocrt~tic 
Party of the US\ as l(nmde I in 179_ cml tl ~: Pepublic.m Part y in I / ) 4. In t\fi·ica, some 

U\ C ) and tilL' atinnal Part · 
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dizzy ing rate. In 2002, various political parties coalesced with civil society organi zations 
to form NARC which went on to defeat the hitherto monolithic independent party KANU 
at the poll s later that yea r. I lowever within 2 yea rs of thi s unprecedented ex periment the 
former allies had fallen in 2007, the country witnessed the most controversial election in 

which over 1,300 people were killed and over 350,000 di spl aced. Property estimated at 
KES 90 million was destroyed and the international community drawn into Kenyan 
politics in a manner unprecedented. The political and soc ial tension persists today while 
the economy is laboring under depressed growth . The growth rate dipped from 6% in 
2007 to less than 2% in 2008. The country is currently under what is called the 
Government of National Unity, an unease cohabitation among the country's major 
po li tical parti es, the Party of National Unity (PNU) and the Orange Democrati c 
Movement (ODM) with Orange Democratic Movement of Kenya (O DM -K) also in the 
partnership. It is important to note that leaders of the th ree parti es were in the same party, 

NARC in 2002 when they faced oiT aga inst KANU. In 2007 the KANU leadership and 
party of the fo rmer NARC members who had regrouped as NA RC Kenya teamed up to 
fo rm PNlJ wh ile the fo rmer all ies Odi nga and Ka lon:to parted ways wi th in ODM-1' with 
the former establishi ng himself in ODM and the latter in OI)M 1\.. . ODM partn ·r ·d with 
NARC' whi le ODM-K teamed up with the Labour Party {lr Ken) .I . PNl J \\as l(mned just 

a few months to the election while NARC which had an m em helming majori t 111 

parliament in 2003 today has only 3 1Ps. OD 1 "hich nc\ cr c. is ted bcll.m.- _()OS is today 
the largest party in Parliament "ith 107 1 tPs . t\11 these happL'ncd h~..·t\\L'l'll . 00-1 and 

2007! Such is the dynamic natun: ot" Ken a· 1 .nt. Pl'litic . 

I un i 1 th Jl,•, •i \f l'tll ion of Sod ,•tie.\ 1('/ (( 'uf> Political partit.:s in K n 

IIJOJ of the hm t r K n 

in 20 l7 \ hi h h 1 II m 

\: d thl l'olill, c~/1 1111'/it • , I( I 

•i II II nl , 't lt i •ti • Ill th ' 

lun i.m1 nt dh .dt ' I ·I th · 
I l lllll ' I Ill I i II\ 

\ Ill tl II Ill I II r 



activities and programmes aimed at promoting citizens participation m politi cal li fe, 

publ ic communication of party policies shaping public opinion among others (sec 23) . 

In spite of all these, the exact nature and extent management practices within these 

organizations remain uncertain. Compared to other sectors, there is little information 

concerning strategic planning practices specifi cally amongst Kenya's political parties. 

Yet poli tical parties occupy a very criti cal position in the life of the nation. In 

democracies political parties are the only vehicles through which government is formed. 

They im pact public policy and management of the economy. Proper management of 

political parties is therefore critical fo r the growth and well being of the nation. While 

there are over 134 political parties in Kenya, only 23 are represented the Tenth 

Parliament. This is however the largest number of representation ever. Parties vary 

widely in terms of extent of institutionalization, management competences and 

membership base, ranging from mass movements to briefcase organizations wi th a small 

number of members. I Iowever irrespective or re lative si;.es, all political parties rae' 

serious management challenges in a highly competitive and unpredictable ·nvironm •nt. 

The cha llenge of evolution and growth pr~ scnt serious mana' ·ment dw llen >es whi ·h 

makes an inquiry into strategic planning prm:tices within these parties both int ·r •stin' 

and intriguing. Jt is also of great strategic Signilicdnce \\it hill the lield of strat ' >i ' 

planning. Political parties arc nm sd to heneli t li nm public funding. I hat rai ses puhli · 

stakes in these organizations. ·r his means inci\." lsl' I public Sl'rutin · and demand for 

accountability. ·r his is li kely to rai ~ demand f'l)l' st1 all· >ic plannin , anwn >st political 

parties. Within the rapid!) changin' ml l m1 ·titi\ · J l)\i ti ·al m.llKl' l nnl tllllSl' parties 

that arc best organized an l mtnt' I intern til m.t. lll\ i ~.:\\hilL thl' tl's t \\Ill p ·nsh. 
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strategic planning does not predict the future, for a manager it can assist 111 copmg 
effecti vely with future contingencies, provide an earl y opportunity to correct inevitable 
mistakes, help in making decisions about the right things at the ri ght time and focus on 
what action to take in order to shape the future desired (Terry and franklin 1997) . The 

more dynamic the environment, the more intense the competition among organiza ti ons 
operating within that environment (Pearce and Robinson 1997). 1\nd the more the 
competition the greater the need fo r strategic planning in search o r competiti ve edge. But 
it is not only whether or not organizations such as political parties operating in a 
competitive environment, within the multiparty democracy context, craft strategic plans 
that is of interest. Even more important is how the strategic plans are developed and 
therefo re whether these strategic plans get implemented. 

Politi ca l parti es are considered unique because in a democracy such as Kenya's, it is onl y 
political parties that can compete for political power and form government. Political 
parti es shape public policy, manage the coun try's economy and politics, formulate laws 
that govern the conduct or busi ness and private li fe or indiv idua ls and •roups. lndc 'd 
only po lit ical parties can and do form and run government. Political pmt pre ' rnin ·n ·' 
is also on ascendancy. These organitations have been itu.:reasin 1 in number and 
importance within the public sphere with the entrenchment of democratic 'OVC rtHII\C' in 
Kenya. I Iowever at the same time, mi ·management or P('litical parties has led to 
wrangles and breakup creating a very unstabll' em iwnml'lll II.H· po litical party 

management. 
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must turn our serious attention to the manner in whi ch they are managed and how they do 

business in pursuit of their stated objecti ves. Political parti es are criti cal organi zation in 

our political, economic and social li ves as a nation as these are the vehicles through 

which government is fo rmed. 

While considerable research has been undertaken on tratcgic planning in various sectors 

in Kenya, most of this research has revolved around corporate, public and non 

governmental organizations. For instance, Sharbani (200 1) carried out a study on 

strategic planning practices within hotels and restaurants in Nairobi. Sagwa (2002) 

studied the pharmaceutical manu fac turing firms, Wanj ohi (2002) covered the insurance 

linns in Kenya, Bett (2003) stud ied the tea manufac turing companies in Kenya while 

Busolo (2003) covered the motor vehicle franchi se holders in Nairobi. No similar 

research has been undertaken with rega rds to political parties in the country. Previous 

researches have tackled va rious organizations other than political parties in Kenya. 

This study sought to bridge the existing knO\ ledge gap by conductin 1 research nmon , 

polit ical party organizations and providing rcJe, ant inl~mnation on n:seun:h lindi ngs with 

respect to strategic planning practices among the organitat ions. I his ' iII be a ·hil! l!d h 

examining practices within the parties to establish "hdher the · undcrtak · strat · 1ic 

planning and how they develop their strategic plans. This stud · seeks .IllS\\ ·rs to thl.! 

following fundamental questions: '' hether Ken~ an political part iL·s undertake st rate 1 i · 

planning at all, and if they do how the) do it. lt a\ ·n . L'Cks tn L'slahlish the fadors that 

may inllucnce stratcgic plannin 1 nmon' 1 liti al p:111k . 
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1.4 Importance of the Study 

The findings of this research may be beneficial to political parties, stakeholders such as 

the Electoral Commission of Kenya under whom political parties will be registered and 

regulated, civil society organizations working in the field of governance and donors 

interested in promoting the development of political party organization in Kenya. It may 

also be useful to scholars and other researchers who may wish to use the research as a 

source of reference in future. 



CHAPTER TWO 

LITERATURE REVlli.W 

2.1 The Concept of Strategy 

Strategy is about change, adaptability and Oex ibility (Quinn 1982). It may be thought of 

as a pattern of purposes, policies, programs, actions, decisions, and/or resource 

allocations that defines what an organization is, what it does, and why it does it (Bryson 

1995). Strategy, where it comes from and how it operates, are in fact contentious issues in 

management theory, as wi tnessed by the volumes of writing on the subj ect. Mintzberg 

and Lampe! (1999) identified ten schools of strategy formul ation, but this is only one 

among many attempts to categories the vast litera ture and varyi ng approaches that have 

been generated over the years. Strategy indeed is a mult i dimensional concept which 

va rious scholars have de fined in many differen t ways. M in l/b~.; rg and Quinn (1 991), for 

instance, perceive stra tegy as a pattern or a plan that integrates organ iza tion's major 

goals, policies and action into a cohesive whok. Port~.:r ( 1996) on the ot her hand has 

defined strategy as a creation ol a unique and 'uln~.:rahle position ol tradeo iTs in 

competing, involving a set of activitie · that neatly lit together. that an: simpl consistent , 

reinforce each other and ensure optimization of effort. PearCL' and Pobinson (_007) 

delincs strategy as the company' "game plan · "hkh te. ult : in future oriented plans 

interacting with the competitive em irt nment t) ,\L hie\ L thL' comp<lll ' s nbjecthes. 'I his 

<.klinition of' ~ttatcgy i import, nt in thi 
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(1984) ~ strategy is a unified and integrated plan that relates the strategic advantages of the 
firm to the challenges of the environment and that is designed to ensure that the basic 
obj ectives of the enterprise are achieved through proper execution by the organization. 
For Thompson et al (1993), it is the match between an organization's resources and skill s 
and the environmental opportunities as well as the risks it faces and the purposes it 
wishes to accomplish. It is meant to provide guidance and direction for the acti vities of 
the organization. Since strategic decisions influence the way organi za ti ons respond to 
their environment, it is very important for a firm to make strategic plans and define 
strategy in terms of it function to the environment. The purpose of strategy is to provide 
directional cues to the organization that permit it to achieve its objectives while 
responding to the opportunities and threa ts in the environment (Pearce and Robinson, 
2007). Thompson et al (1993) contend that managers develop strategies to guide how an 
organization conducts its business and how it will achi eve its objectives. The major tasks 
of managers arc to ensure success and surviva l of the companies they manage. 
Strategy is useful in helping managers tackle the po tent ia l problem£ that race their 
com panies (J\osa 1997). Strategy is a too l that offers significant helps for copin • wi th 
tu rbulence confronted by finns. It is therefore very important r )r mana ·~rs to pay s ·rio us 
attention to strategy as a managerial tool. If strategy is to be or' aluc. corn~ ·t slra tegi · · 
have to be formulated and implemented; a process knO\\ n as strategic mana •cn1cnt ' hi ·h 
incorporates strategic planning. 

But strategy is also about competition. Al ut l d n' abk ttl t)lk'rate un t\ e and tlui\ c 111 

a competitive environment u~..:h , th~.: muhi· t · tl) 1..'1\\ i wnm~o.•nt \ ithin \\ hid1 pol it teal 
pattie~ op~rak. 'Jhis intwht " · th \\hkh Pmll•r (lt)t)l{) 
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strategy is about being different". This means deliberately performing activities 

differently and in better ways than competitors. 

Competitive strategy consists of all those moves and approaches that a firm has and is 

taking to attract buyers, withstand competitive pressure and improve it s market position 

(Thompson and Strickland, 2002) . It concerns what a firm is doing in order to gain a 

sustainable competitive advantage. Porter ( 1980) outlines the three approaches to 

competitive strategy these being Striving to be the overall low cost producer, i.e. low cost 

leadership strategy, secondly Seeking to differentiate one's product offering from that of 

its rivals, i.e. differentiation strategy and lastly Focus on a narrow portion of the market, 

i.e. focu s or niche strategy. We can also make di stinctions between strategy as top-down 

and planned on the one hand and incremental and bottom-up on the other. Whittington 

(1993) identifies the former a ''classical" view, referring to "rational future-oriented 

planning", "a rational process of deliberate calculation and ana lysis, designed to 

max imize long-term advantage". Simi larly, Mintzbcrg and Waters ( 1994) observe that 

strategy has been seen as "what the leaders of an organization 'plan ' to do in the future". 

Key features of such a view or strategy are its long termism and its "hi •ness" (lluiT, 

200 1 ). 

IIowever in his essay on logical incrementalism. Quinn (I 9X2) sees a blurring of strat ·g 

formation and strategy implementation. lint7.bcr • ( Jl) '7) has also ·hallcnged thl! 

classical model, which views th~.: strategist '\ \ plann~..·r tW a vision.n sitting on a 

pedestal dictating strakgil!s f(.)l' c..:\ei)tHll..' d t ttl impkmtlll. I ht ·Ia""' ',\}model nsstmH~s 

leadership from the top, but th · i hit h.1 tml pmhlcmallt' and its 
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1\. definition of strategy, which encapsulates the ethos of much of the thinking beyond the 

"classical" planned top-down model, is offered by Quinn (1982,) which points out that, 

the validity of a strategy lies not in its pristine clarity or rigorously maintained structure, 

but in its capacity to capture the initiative, to deal with unknowable events, to redeploy 

and concentrate resources as new opportunities and thrusts emerge, and thus to use 

resources most effectively toward selected goals. Equally important, a strategy serves as a 

vehicle for achieving consistent decision-making across different departments and 

individuals. I lame! and Prahalad ( 1989) views organizations as composed of many 

individuals all of whom are engaged in making decisions that must be coordinated. For 

strategy to provide such coordination requires that the strategy process act as a 

communication mechanism within the firm . Such a role is increas ingly recognized in the 

stra tegic planning processes of large companies. The shift of responsibility of strategic 

planning from corporate planning departments to line managers and the increased 

emphasis on di scussion the businesses and the corporate headquarter · (as opposed to the 

fo rmal approva l or written plans) arc part or th is increased emphas is on strategic pl anning 

as a process for achieving coord ination and consensus ' ' i thi n compani es ( Bu11.ell and 

Cla lc, 1989). 

I lame! and Prahalad ( 1989) argueu that a critical ingrl'dicnt in the strategies or 
outstandingly successful companie · i · ''hat the) term ' 'stratL' •il: intL·nt" an obsession 

with achieving leadership\ ithin the tield nr ~.:ndca\tll . Str.IIL' I pwces in l:tci ltt ;l tinp 

communication and coordination mu t !'t:l:) 1 111 Zt: th~.: imp Ht :mce nl intuition, tacit 
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organization through its configuration of resources within a changing environment to 

meet the needs of markets and to fulfill stakeholders' ex pectations. ln large corporate 

organization strategy can be applied at the following th ree levels: orporate whi ch looks 

at the general direction of the whole organization, the Business level whi ch looks at how 

the organization or its strategic business units (SBU) tackl e parti cular markets and at the 

operational level which looks at specific strategies for diffe rent departments of the 

business. But this may or may not apply to political parties in Kenya. 

2.2 Strategic Planning 

Strategic planning has been defined variously by different wri ters. The earliest attempt to 

defi ne stra tegic planning was by I !enri Fayol, Bill Goetz and John Friedman. Fayol 

( 1949) viewed strategic planning as an assessment or both the fu ture and making 

provis ion for it while Goetz ( 1949) perceived it as fundamental choosing. Friedmann 

( 1967) on the other hand regarded strategic planning simply as reason ac ting on a 

network or ongoing activiti es through the intervention or certain decision stru ·tu res and 

processes. Bryson ( 1995) and Nutt and Backolf ( 1992) look at the strak •it: plan nin• 

processes as providing a guide lor the practitionet. whilt: Joy~:e's ( 000) study is 

discursive rather than prescriptive. and 1addock (2002) focuses on an c. ample or 
strategy implementation in one segment of the publi<.: . ector. Ia . ie (I 99h) introduc~:s an 

interesting concept when he ob erve that ~trat~.: •ic plmnin •. "hich ma · also he icwed 

as tkciding on the broatl cout e of a tiln i t 1mnl pnlic) makin• .md that this is, in 

theory, performed by the lcgi I ti v" b 111 h < til l' hn\\e\u this mle 
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as an organization-wide planning which covers all major functions, inclusive of goals as 

well as means and which is long range in nature but effecti ve ly integrated into the 

management system utili zed by senior management. Ilofer ( 1976) on his part suggests 

that strategic planning is concerned with the development of viable match between an 

organization's capabilities and the ri sks present in the environment. Litschert and 

Nicholson ( 1968) on the other hand view strategic pl anning as the highest level of 

decision making concerning a company's bas ic direction and purpose in order to assure 

long term health and vitality of the organization. 

Strategic planning may be for an organi zation or fo r an individual. Corporate pl anning is 

a philosophy (Bennett, 1999). It has a futu ristic ori entation and embraces the evaluation 

of implications of future decisions, the estab lishment of performance standards for an 

organization, the analysis of the environment in which the company opera tes and the 

prec ise specification of goals. As Bennett fur ther observes, and correctly so, corporate 

planning precedes all other managerial activities and conditions changes in an 

organinltion, its starting and such other important managerial decisions. MacMi ll an and 

Tampoem (2000) concurs with Bennett whl!n he assl!rts that corporate planni n , is a 

phenomenon that seeks to addrl!ss the issul! of organization as a ''hole :md that cmpmat · 

strategic planning addresses i · ·ues relating to the intent. scope and natur · or an 

organization. Ilussey ( 1978) on his part views cmporatl' strate >ic plannin ' as he in ' a 

comprehensive continuous procc s or managtment hlllJ..:in) lll\\.lld the ruture which is 

implemented within the rram~o:\\Ork '11 I \ hi h 11.: JlHlSl\ l' Ill chan 'eS in the 
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the implications of such a strategy formally . The distinction here is that while strategy 

creation is essentially a process of synthesi s, strategic planning on the other hand is 

essentially an analytical process which is based on decomposition. This is important in 

establishing and delineating the fact that strntegy is not dependent on formal strategic 

planning but that formal strategic planning is important in putting logic to strategy 

through programming. 

Bryson ( 1993) summanzes the difference between strategic planning and long range 

planning thus; first , strategic planning characteristically focuses on strutegic issues and 

their political context while long range planning focuses on goals and objectives without 

appropriately acknowledging the politics of planning. Secondly, while long range 

planning tends to rely on extrapolation of current trends, strategic planning emphasi7es 

on rigorous assessment of the internal and external em ironment or the organization. 

Finally while long range planning depends on the predictions or a "most likely" future 

happening, strategic planning is more action-oriented, gi,en it emphasis on building a 

capabi lity to respond to a range of possible futures. 

Strategic planning took shape in the I 960s. less than ten years a!h:r Ion 1 ran 1C plannin 1 

(Anson·, 1960). Strategic planning rose into prominence as a et)Jlsequent:L' of' the !'ailure 

or the traditional long range planning in the contc. ·tor a tmhuh:nt economic l'll\'ironm 'Ill 

in the I 960s. ·r he stimulus li.>r the rapid tran ition !i\lm Jon • 1an•e plannin~ to strateg1c 

planning was saturation and th:clinc..: in gnH\ thin ' I munh~..·1 \ll firms . \Vhik· at th~..· tune the 

n.:asons I(>J· the saturation 111 I lin· ' rc un I 11 it "·' h:.u that it \\as both 
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Although over the recent past strategic planning has been more closely assoc iated with 

the corporate sector, its origin lies in the military with close support of politics. Earl y 

experimentation with strategic planning, for instance, was spearheaded by the US 

Secretary of Defence, Robert McNamara who installed PPBS (planning-programming­

budgetting system, which is an advanced version of strategic pl anning) in the department 

of defence in the earl y 1960s. In this he was supported by Presidents John r. Kennedy 

and Lyndon Johnson. This indicates that application of strategic planning to statecraft is 

not alien but rather an important contribution to the evolution of stra tegic planning. 

Indeed business borrowed from experimentation by the military and politicians. As 

Ansoff (1990) observes the McNamara experiment was repeated in many business firms 

inspite of the ea rl y setbacks. The result is that firms like General Electric which is 

reputed to be one of today's lead ing practi tioners of strategic planning have successfully 

established strategic planning as part of the firm's general management. 

Strategic plan ning has gained currency over the last four decadl!s prl!cisd} hl!causc in the 

increasingly highly competitive business environment, budget oriented planning or 

forecast-based planning methods arc insufficient for business to sun i' c and '10\\. This is 

because strategic planning involves making decisions about long term >oa ls and 

strategies for an organization (Bateman and ZeithamL 1990). ( h 'anizations hav · found 

it inevitable to engage in strategic planning in ordet to dL·ady dL'IinL' theit ohjL·cti\es and 

assess both the internal and e.·IL'rnal ituation to tC.nmulatL' ~!taiL''), impiL'ment thl! 

strategy, evaluate the progn.:: ~ and make a lju tmt:nt~ t 

focus on the long term gr<H\ th or 1 ., fi 1 nnl h riz n . 
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such as Ansoff ( 1990) considers strategy development as a rational and analytic process. 

This approach views strategy development as based on rational arguments and analytical 

consideration. Consequently the rational planning model s arc based on assessment of 

opportunities and threats in the external environment, and strengths and weaknesses in 

the internal environment. I fowever other scholars such as Argyri s ( 1985) have di sputed 

this view and instead argued that strategy development is a guided learning process. This 

view considers the mere formul ation of strategic plans as advocated by the rational view 

as an insufficient guarantee of behavioral change by managers. Thi s is because managers 

are subject to mental frames which may not refl ect the complex ity of the world as 

analyzed in or during the preparation of strategic plans. Thi s approach therefore attempts 

to introduce these mental modes of reality into the strategy development process. This 

approach emphas izes common image of reality, a common language and joint acquisition 

of new insights. I fowever a fourth school, the emergent strategy view, has contended that 

it is not poss ible to develop a perspecti ve of the futu re and formulate explicit obj ecti ves 

in an unpredictable environment. Proponents or this view suc h as Mint/berg ( I 994) m •uc 

that it is necessary to react in a flexible, opportunistic and accitkn tal mannl.'r to new, 

unpredictable development s. It proposes ''m uddling throu •h'' because or •anil'a tions an; 

regularl y overtaken by developments ami therefore react in non-structuwl lll<lllller and 

learn through mistakes. 

Gluck ( 1986) note that in the 1960:, through to thL· C" lrl) I 1 XOs ' WilL' •ic plannin • o lll:n 

cmphasited a top-down approach to go. I etting nd 1 humin •. 'I hi llll.':tns that onl · 

senior managers and pccialized ttate ~ i pi nnin 1 unit. . n t!) 7ul m·u kd ·orHlitions and 
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management only or the top level management and specialized strategic planning units 

within the organization. In other cases it may involve outsourced spec iali sts. 

The debate on strategy development is even deepened further by the argument that 

strategic planning need not always be a formal process to be effective. Critics of formal 

plctnning ctr·g ue tlwt w h e n the e n v ironm t: rll tum s turbulent . firm s an.: a d v ised to a vo id 

formal planning and in tead make their decisions "organica ll y" on the basis of 

managerial intuition and experience (Mintzberg 1973). This view therefore effectively 

promotes informal approaches to strategy formulation with fl ex ibility being perceived as 

the anti-dote to a dynamic environment. llowever others have argued that research has 

shown that strategic planning, when properly installed can accepted by management , 

does produce superior improvements in performance (Anson· and McDonell). This 

suggests that formal approach to strategic planning is a desirable and beneficial corporate 

undcrtak i ng. 

Kenya is however out or pace with the n;st or the world in terms or stUd) and publi ·at ion 

on strategic planning practices in the country. Kamau (2005) not~:s that unlit..· 111 

developed countries, literature on theory and practice of' strate •ic planni11 • 111 

organizations in developing countries. such as Kenya. is ver · limited and mor · so 

particularly in the indigenous organization:; in both the pri\'atL' and public .'L'CtoJ.. I his is 

even more true of political parties. Stud) or ll:lle 'il' pl:mnin' pwctil't•s in thL· countr 

has concentrated on the corporate t:ctor. Amon • thL' l':trl) \\lHk . indudl.' tlws~ of 

Slnunusho ( 1083) who t(>l:U ed on pt. ti • 111 K~ll) .m lHllp tllil·s :md Ansa 
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television companies and Sharbani (200 1) who looked at the practices in hotels and 

restaurants. Sagwa (2002) on the other hand has conducted an investigati on into the local 

pharmaceutical manufacturing firms in Kenya while Wanjohi (2002) has conducted 

similar investiga tion into the insurance companies in Kenya. 

The public sector has also attracted some attention. Notable works in thi s area include 

those of Karanj a (2004) whose survey research on strategic planning and performance of 

public corporations in Kenya is among the very first ones. Academic and research 

Institutions have also received some attention with Ogari (2005) researching into the 

practices within the universities in the country and Waruhi u (2004) studying research­

based institutions. Study of the practices within the non-profit sector has revolved around 

non governmental organizations (NGOs) with the early work done by Kili ko (2000). 

Another groundbreaking study is that of Otete (2003) who has made a comparati ve study 

of stra tegic planning practices in the public and privatt.: sectors in the country. The 

litera tu re is enriched by case studies among which include those or kamau (2004) who 

studied strategic plann ing pract ices at the Kenya Amateur thletirs Associa tion (KAAA) 

and Wangechi (2005) who made similar studies at the I· ast f"I it: a Bn:werit.:s Ltd 

CEABL). Re lated studies are those of Muhoro (2004) \\ho lookl'd at procl'ss ol" strate • 

development in the Kenya Bus Service (KBS) Ltd and 'Ulll\\L')'U (20W) \\hos ·stud 

Was on strategy development at the Lonhro Afi·ica PI C. 
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analyze its ex ternal and internal environment. Analysis is the criti ca l starting point for 

strategic thinking (Ohmae 2008). The most popular fram ework for thi s analysis is the 

SWOT analysis. The SWOT analysis seeks to establi sh the int ern <~ ! strengths and 

Weaknesses of the organization and the ex ternal opportunities and threats to the 

organization. Analysis of the external environment may be based on a review of the 

political , economic, social and technological f~1ctors within the organization's 

environment or it could based on the broader li st covering political, economic, social and 

technological as well as the ecological and legal (PESTEL) ones. 

The act of setting formal performance objectives converts the organizations mission and 

direction into specific performance targets to be achieved and protects aga inst drift 

confusion over what to accomplish and toleration undemanding results (Arthur 1989). 

The organization is able to draw short range objectives which draw attention to what 

1111 11lediate results to achieve while long range objectives consider what to do now to have 

the organization in position to produce results later. I he institution then cva ltwtes the 

difference between their current position and the desired future through < iap ana lysis. To 

close up the gap and achieve its desired state the institution must dl·,elop sp ·ci fi · 

strategies. Strategic evaluation and control involves not on! ' C\'aluatin I s ti<~t ·' l\>1 

deviations from intended course but also f(>r lle:ioility towards Il'spondin' ltl th · ne' 

cha llenges and determining the efTecti\ ene.ss and thl' pacc of thl· implementation 

(Johnson and Scholes 2003 ). 'I he institution s!wuld mc:tsllll' CUITl'nt pcrf\lnll<IIK'l.' a 'ainst 

previously set expectations, and con i h:r ·my dHIII 1l.s lH' l.'\lllb th.tt m.t haH' impacted 
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2.4 Strategic Planning and the Public Sector 

Strategic planning practi ces within the public sector is of interest to thi s research beca use 

of its close affinity with political parti es. Unlike the corporate sector the public sector and 

political part ies foundational philosophy is the promotion of the soc ial good and the 

exercise of public and politica l power in pursuit of these ends. Thus the publi c sector has 

may provide useful insights for this study in terms of the challenges that organizations 

within these sectors face in strategic planning and the fac tors that inOuences the stra tegic 

planning thereof. In hi s guide to strategic pl anning, 8ryson ( 1993) posits that strategy is 

essentially an emergent phenomenon, involving the craft ing of a corporate culture 

through reviews of the organizations present stale, and formation of a mission and vision 

to guide its futu re development. Leadership is given prominence, counterbalanced with 

"stakeholder" issues, which are to be "managed", chiefly, interna ll y. This approach may 

have much to do with the size or the organizations concerned . .Joyce (2000) lakes a 

similar mode l or strategic processes as his base, in his account or the implementation or 

strategic planning in the public sector in the UK, so that concepts rooted in the private 

sector literature of leadership, mission and vision, again appear. In rdation to the loca l 

government sector he adds consultation to the list of core activities, to achie'e th~: •ottl 
' 

of user-driven services. Maddock (2002), notes the importance or leadership and 

complains that people are consulted to death, and ) L'l that the system is unable to feed 

Innovative ideas from the bottom-up. 
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tmportance of leadership, but concludes that " transforming leaders" who can empower 

others are thin on the ground, as "too many executives appear uncertain of their 

leadership role within the modernization process" (Maddock, 2002). Maddock sums up 

the short-fall in performance towards the delivery of the modernization agenda in the 

NI IS as gaps between aims and rea lity: the implementation gap; the knowledge gap; the 

communication gap. 

The selected strategy is implemented by means of programs, budgets, and procedures. 

Implementation involves organization of the firm's resources and motivation of the staff 

to achieve objectives. The way in which the strategy is implemented can have a 

significant impact on whether it will be successful. In most cases different people from 

those who formulated it do implementation of the stra tegy. For this reason, care must he 

taken to communicate the strategy and the reasoning behind it. Otherwise, the 

implementation might not succeed if the strategy is misunderstood or if the affected 

parties resist its implementation because they do not understand wh) the pmlicular 

strategy was selected (Thomson, 1996). f'herefore Strategy impkmentation as an acti ity 

embraces all of those actions that are necessary to put a strateg\ into practice. In d •tu il 

this Implementation involves identification of" the ke) tasks to be IK'rltllnted , .tllocation or 

these tasks to individuals (i.e. delegation) providing li.H· co-ordination {lr sepm.tll:d tasks, 

the des,· I · 11 · t' . 1 I • I' 1· t tl 
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motivating culture-building and creating strong fits between strategies and how 

organization does things, ingrained behavior does not change just because a new strategy 

has bee 1 · 1 I 
I announced. Implementmg strategy poses t 1c toug 1er, more time-consuming 

management challenge. Practitioner is emphatic in saying it is a whole lot easier to 

develop a sound strategic plan than it is to "make it happen" (Thompson and Strickland, 

1989). 

M . 
assJe (1996) suggests one major reason why the public sector organizations are 

comparatively less successful in strategic planning than those in the corporate sector. In 

his view, business firms have one great advantage over public organizations in that it is 

easy to measure profit unlike the major goals of public organizations which must be 

articulated in phrases such as reduce crime", " improve public health", ''protect the 

country from attacks" which arc much harder to measure goal attainment. The difficulties 

that may be experienced in measuring goal attainment by public organizations encompass 

political parties. Indeed in Kenya thi s could be even worse given the comparatively low 

level or institutionalization of political parties. 

2.5 
BcncJits of Strategic Planning 

1 
he benefits of strategic planning arc many. It plac~ li.> ·us on th~ imptll tant things and 

assists in proper allocation or resources uch as tim~. tnlent md nHlllL')' to those <ll'll\ 111 ·s 

th·H p · · 1 · I . ' I I I . 
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and eliminated. Analysis of the internal business or organizational culture may also be 
useful in evaluating the organization's impact performance. Not less important is the fact 
that strategic planning can also help the organiza tion set more rea listic obj ecti ves that 
may be demanding and yet attainable. Indeed it may help the organizations to set clear 
objectives. This is because strategic pl anning enables the organiza tion to visualize the 
future as well as provide a clear framework lo r decision-making. 

Another criti cal benefi t is that strategic planning may lead to better communica tions with 
both those inside and outside the organization or company. This is especiall y important in 
providing a clear road map to the organization's different constituencies showing where 
the company is go ing and how to get there as we ll as develop a logical frame or reference 
lor budgets and short-range operating plans. This is besides developing better internal 
coordination or activities. It cou ld also provide a better grip on control of operational 
problems whi le improving and accelerating growth through improved eiTectiveness and 
erticiency in uti lil'ing organizational resources to meet it s ohjccti\cs. Strategic planning 
lllay throw up strategic issues that can be brought up I(H· top mana •cmcnt rcvie\\ and also 
provide better information for decisions making. l· inall · strate •ic plannin• ma 
engenders a sense of' participation and provide a sense of security tlllHlng empln ·ces that 
come from better understanding of' the changing en\'ironment and the ·ompan) 's abilit) 
to adapt. 

2. (> 'hallcngcs and Limita tio ns of Stratc~il' Plannin~ 
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specialists or consultants; the process may be cumbersome; over-detailing leading to 
paralysis by analysis; the dangers of ending up with an inflexible, hierarchical 
organization with the resultant stilling of ideas and dampening of innovative capacity. 

Key among these challenges arc organizational culture/cultural web, organizational 
structure, uncertainty and the learning organization, division of responsibility, time 
challenge, chances of implementation, expensive, uncertainty of the future and internal 
resistance. Strategic planning has also been accused of inability to address current 
problems. In any case planning is difficult and that plans limit choices. According to 
critiques, strategic planning by it s very nature constitutes an imposed limitation. 

2.7 Factors Influencing Strategic Planning Practices 

There arc diverse factors identified as influencing the strategic planning practices. The 
following arc some of the factors that have been consistent ly a..,sociatcd with influence on 
strategic planning practices. 

2.7. 1 Leadership 

Like strategic planning, the concept of leadership is a contested territor\ \\ 1th <IS man ' 
definitions as there arc theoreticians on the subject. And whereas our ~~~cus here is to 
explore how leadership impacts strategic planning it might ullice to be •in hy looking at 
the tlelinitions provitlcd by a ew scholars. lm in::.t.m~: e \ iew kadership as 
the total manner in which a manager inOuen e ,f ullHdin:ll~: .• llld •ill 1950) 
nnd Johnson ct ul (2005) on the< th ·r han I i ' .b th~.· (lllu' s 111 intluenl'in • 
Hn or •ani;.-11tion (or group \\ithin the 
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Johnson et al (2005) however provide very use ful dichotomy between occupation of 

position and exercise of inOuencc when they observe that a leader is not necessarily 

someone at the top of an organization, but rather someone who is in a position to have 

influence. Viewed this way it becomes clear that in the process of strategic planning in 

organizations, leadership may or may not come from the top. Further interesting 

perspectives on strategy formation arc provided by Mintzberg who identifies three 

different possible responses of the strategist based on the nature of the organization they 

are working within. Mintzberg et al ( 1999) observe that if the strategist of an 

entrepreneurial organization is largely a concept attainer and that of a machine 

organization largely a planner, then the strategist the innovative organization is large ly a 

pattern recognizer, seeking to detect emerging patterns within and outside the strategic 

lllllbrella. This view nuances further the role of the leader in strategic planning \ ith the 

Proposition being that the role of strategist is not similar across the organizations or 

circumstances. It will be useful to see how this applies to different sizes of political 

parties, to parties of different ages and to parties whose support :-;tmetures an: dissimilar. 

2.7.2 Organi:rational Structure and Politics 

"I hornpson and Strickland observe (I <J9X) that ~ompnn) 1 olitics pr1..'Sl'llt str.tll: •y kad ·rs 

With the challenge of' building con en ·u for th' ~!tall'') llld its llh 1..'qll '1\l 

1111 Plcmcntation Politics play a critical roh: in ·nakgy formulatillll and impk·m~..·ntation . 
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staff members, or in the case of a political party even by the membership. If formal 
planning is to be useful , those responsible for them need to involve and draw on the 
experience of people throughout the organization if' resistance is to be overcome and the 
process ownership guaranteed (Johnson et al , 2005). 

2.7.3 Availability Of Resources 
Strategic planning is an expensive exercise. It requires significant resources ranging from 
human resources, financial resources to intellectual and political capital. The latter is tied 
closely with leadership and organizational politics. /\s Edelman ( 1997) argues resource 
constraint can be a real challenge in strategy formulation and implementation . Thompson 
et al ( 1992) particularly notes that the human resources clement is critical in the design 
and implementation of strategic plans. 

2.7.4 Organizational Culture 

Pearc~.; and Robinson (2ll04) deline organi;.ational culture as the set or important 
assumptions that members of' an organization share in common. 'I his icw is shar ·d b 
Schein ( 1984) defines cu lture as the pattern of basics assumptions that a 1 iven ,roup has 
invented, discovered or dew loped in learning to cope \\ ith its problems or l! temal 
adaptation and internal integration. '1 hompson et al ( 199.2) on thc {)thcr hand vicw cu ltur · 
as the central norms that may characterizt:: an organization. \mn. trl' l' . 11..' ·t,ttinn ,thou\ 
what are appropriate attitude:; and I chm i ut •. 'I h "~ , rl: oci ttl~ 1.:11..\ ttnl tandanls that 
help integrate and evaluate cv~:nt . h \ery 1 •, niz ti n th~.:I~o: lH h.t it . l \\1\ uniquc 
c ultur~.:: . 
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Buy-in is critical in order for people to be committed to formulation and implementation 

of strategic plans. As Thompson et al (1992) argue commitment is an individual 's 

psychological bond to the organi zation. This includes a sense of involvement, loyalty and 

belief in the values of the organization without which a buy in may be very di fTi cult. 

Organizational culture al so provide contex t of the organization 's internal environment. 

As Bartol and Martin (1991) observe, although internal environment can encompass such 

factors as organization 's members, the nature of their interaction and the physical setting 

Within which they operate, the notion of organizational culture is often used as a 

summary description of the general conditions, or the internal environment , of an 

organization . Organizational culture therefore describes the nature of an organization's 

Internal environment. It is difficult for an organization to achieve success without a 

compatible internal environment. 

2.7.5 Extcr·nal r~-nvironmcnt 

Mintzbcrg ct al ( 1999) observe that environment refers to various chant 'k t is tics of' th 

<> rgani/a tion's outside contex t, related to the market ·. po litica l climatL'. L'l'O IHllll i · 

conditions and so on. Bartol and Martin ( 1991) further observe that an organiza tion's 

effecti veness is infl uenced by its external environment "here the e temal cm imnmc11! 

refers to the major forces outside the organization that h~l\ c.: the I Henti.tl nl . i •nilic:mtl · 
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Mintzberg et al (1999) argue that in strategy formation , environment takes precedence. It 

is the environment that drives the organization, which responds continuously and 

eclectically, but does nevertheless achieve convergence during certain periods. They 

make five observations with regard to the relationship between the environment and the 

organization; the more dynamic an organi zation 's environment , the more organic the 

structure; the more complex an organization 's environment, the more decentralized it · 

structures; the more diversified an organization 's markets, the greater the propensity to 

split it into market-based units; and that extreme hostility in it s environment drive· any 

organization to centrali ze its structures temporarily. 

While Johnson et al (2005), break down this ex ternal environment into the following 

three levels; macro environment, the industries ami sec tors and more specifica ll y, the 

co 0 

k 0 0 , 

111pet1tors and markets, Bartol and martin, ( 199 1) brea · 11 mto the lollmving the 

lc> llowing two; mega environment and the task environment. 1 he mega em ironment is 

the segment of the ex ternal environment that refl ec t thl! broad conditions and trends in 

societi es within which an organiza tion opera tes while thl! task environment refers to thl! 

specific ou tside elements wi th which an or •;mization intulttCL' · in the cour · · or 

conducting its business (Bartol and martin , 1991 ). ' I hi s thl'lefon.: l'Oillhi m·s the i ndust1 k s 

and sectors and the competitor and market ~ in the John on modl'l . 

Pearce and Robinson ( 1991) have I) pi lied the~ c.: m re imp! 1 the l{l' lllllh.' l'll\ irollllll'll t 

and tl . 1e 1ndu try environment. ccording t 

cornpri e:-; factor:-; that origin tte h'"y n I, n 

op ·rating . ituation, h • it economi 

llldu try en ironm nt refer t th 

J• rt 1 ( I '>79) i I utili I 1\' • 

ll lr tnt 

tt lhr tt o ub titul 1 

thi d fi niti n, th r nlllll:: ll\ i lllnlll l' II I 

u u II 

hik th 

ithin th in h1 11 • 

r 

tl IF llt 



2·8 Studies in Kenyan into Factors Influencing Strategic Planning Practices 

Different researchers and authors have pointed to different sets of factors that may 

influence Strategic planning practi ces within orga ni za ti ons in different sectors. Within 

the corporate sector, for instance, factors that nrc considered most important arc; 

company ownership, size, age, ca liber o l' senior mwwgcmcnl , cmployc.:c n.:s istancc to 

change, poor communica tion techniques, time constraints, business market scope, 

ll1consistence in industry policies and environmental stability (M ittra 200 1; Sagwa 2002). 

But in an interesting development, Busolo (2003) fo und that shortage of qualified 

personnel was not an important fac tor among the motor vehicle fmnchise holders in 

Nai robi while inadequate resources, economic trends, technological changes were li sted 

as the most important fac tors. Socio-cu ltura l trends were also of minimal conseq uence in 

stra tegic planning within th is industry. I fc however also found that responden ts regarded 

cotrorate strategic planning as time consuming and cumbersome with only 50°'o 

expressing confidence that the product of the process '' ould be implemented. N ' illm eya 

(2005) on the other hand has highlight~.:d two oth~.:r key factors in his case stud of 

Lonhro Africa P L '; influence.! of the founder and organizal ion a I structure amle. · p •ri 'Ill' . 

Studies within the NGO community have uggested imilmitil' in Ollll' ur thl'~L' lit 'hHs. 

Kiliko (2000) for instance found that among the fitctor tm.lwinin' ~tt.tll' 1ic plannin' 

Within this sector include financial con traint lnd:: c f kilk I 1 U.lllllll'l .1 d. nami ' and 
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shifts in partner objectives and expectations, wamng manageri al attenti on, clashes in 

corporate culture, environmental turbulence, size differences, differences in technologica l 

capabilities, patents and heterogeneity of resea rch initi ati ves. The importance of these 

factors however also have different weights across the strategic planning cycles; 

formulation of mi ssion, environmental analys is, obj ecti ve se tting, financial resources 

allocation, management of strategic change and leading strategic initiati ves (Waruhiu 

ibid ). 

Within the public sectors, the important factors have been identifi ed as Government 's 

Wider policies and regulations (Karanj a 2004). She however also implici tly suggests that 

some public institutions may not put great premium on stra tegic planning as a 

consequence of bei ng monopolies. 

1 he foregoing arc consistent with the observations by authors such as Gi lmore ( 197 1) 

who have argued that small and medium si;t:d companie-; do not havt: the benefi ts of 

plann ing departments or operation research groups and that tht:sc J...ind or firms thcrefort: 

ofien adopt a simpk, practical approach to strategy li.nmulation. I hompson and 

Strickland ( 1989) haw rurt)H.:r observed that whik Jar 'L' firms h:nd to dt\ l'lllp thl' l l' 

strategic plans through an annual strah..· • ic planning C) c k. nunpkll' "i I h pr ~o•snihl'd 

Procedures, forms and time-tables that include · hoard md mana •cnH:nt J>.llticip.ttitlll "ith 
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CHAPTER TIIIU..E 

RESEARCH METHODOLOGY 

3.1 Research Design 

This research was designed and conducted as an expl oratory survey. It sought to ex plore 

strategic planning practices among political parti es in Kenya. An exploratory survey is a 

research methodology that is used to study the general conditions or people and 

organizations in order to establish the behaviours and opinions usually be questioning 

them (Aosa, 1992). This permits for general review, examination and description of the 

results is then done and presented. This study required co llec tion of primary data. To 

ac hieve the set obj ect ives of this research both quantitati ve and qualit ati ve data was 

req ui red. I lowever more emphasis was laid on the former to perm it for compari sons. 

'I his research problem was stuuied through the use of a descriptive survey because 

descr,. t' J"l J . . I 'I 
· rp rve research portrays an accurate pro r e o persons, events, or srtua tr ons w 11 e 

surveys allow the collection of large amount of data f'r\llll a srzahle populatron inn hip hi ) 

economical way (Robson, 2002; Aosa. I 992 ). It allows one to l'olkct qll:tlllll:t ti\'c data 

Which can be analyzed quantitatively using descriptive and inferential stati ti l's (S:tund •rs 

ct al. , 2007) . 

.1.2 Population 

'J he population or intere t in th i tu l , on i leI f II th I li t i~... tl J. ll i I 11 ll' I L'd 

Under tlw Registmr ,~/.~ocietie Act m I < mmr ion ' I Kl' ll) .1 . \ .tt 

ovc rnhcr 2007, that i the lnte f the fin tl l in ti1llt , 

lherc Were 

l ~ l cc l < • I ( rnrni i n 
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2
007 while the li st of parti es with representation in Parliament is prov1dcd as appendi x 2 

titl ed Political Parties with Representation in Parliament 1992 200R. 

3.3 Sample design 

To ensure coverage o f parti es of all different sizes, the research clustered the population 

on the bas is of two key characteri sti cs. Parti es with members in parli ament, that is those 

that have at least one member in Parliament and parti es without any parli amentary 

representation were considered. Daniel and Terrell ( 1995) advise that as rule of thumb, 

the sample size widely used is 30 or more. The sample des ign is di sproportionate 

representation to ensure that sufficient numbers are obtained for both parties with 

representation in parli ament as we ll as the large number of parti es without representation 

111 
parliament. Thi s is important in order to find out whether there arc variances between 

the two ca tegories. With a sample size of 50% of each of the two categories, the study 

covered 12 parli amenta ry part ies and 56 non-parliamentary parties. !he sample 

Popu lation was been obtained by rounding ofT 11 .5 and 55.5 upward s to 12 and 56 

rcspcctively. 

n~•h• Collection 

Data Was collected by way of stnJ<.: tmed que ·tionnuiiL' · l'Oil istin' of l'losL·d .111d npL' II 

ended questions. 'J he questionnaire wa · admini ·tcn:d lhw u •h h11p .I IHI pick lat ·r 

lllcthod. 'f he questionnaire was developed in line with th • oh j ~: c l i ' ~.: o lh L· IL' L' u ·h. 'I hL· 

lJilcstl'< · · I' . I 1 . 1 11 t 11 1 

· >nna1re (herein attached as apJ emhx ) " 1 I\ 1 Ill o 11 '· 1 . 11 :11 <llll' 

ought t I · · f' · 1' I fil 
o o 1ta111 1n ormatwn rcgarc mg ltc 1 r I 
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Parties while part 3 examin 1 inf rm ti n re • r lin • lh f • 

PI ICtice i ll the I C ron lent' 

11 Ill nn t1 n 

Ill 

J oll ! Put l\\!1 

II I 1h • 11.11 ' •il 

,m ini ti tl dr til 



3.5 Data Analys is 

All returned quest ionnaires were reviewed and screened to ensure com pleteness and 

consistency. The data was then tabulated and class ified into sub-samples acco rd ing to the 

charac teri sti cs of the party. The responses were be then coded for stati stica l annlys i ·. 

Descripti ve stati sti cs (such as frequency distri bution, means, modes, percentages, simple 

and cross tabulation) were employed lor the basic analys is. A database wa · prepared 

using the SPSS computer package and then this data was processed to producl..! requisite 

descripti ve statistics. 



CHAPTER FOUR 

RESEARCH FINDINGS 

4.1 Introduction 

This chapter covers data analys is, research findings and discuss ion of the research 

findings. The data in this study is summari zed and presented in form of graph ·, tables, 

percentages, frequency distribution and other descriptive stati stics. The data collected 

was analyzed using descriptive stati sti cs with the results being presented as proportions, 

percentages, means and frequency di stributions. This chapter presents the overview of the 

political parties involved in the research before presenting the re ults of the study 

locusing on the two core research obj ec ti ves. The first was to determine the strategic 

planning prac ti ces among political parti es in Kenya while the second was to establi sh 

lllctors inlluencing strategic planning among politica l parti es in Kenya. 

4.2 Profile of the Surveyed Political Parties 

h om th l.! 67 qul.!s ti onnain.! adm ini sten:d, a tota l of' ~ X qw .. ·stionnain.•s \\'en.: n .. ·e~.: i\ ·L·d bud. 

l't.!prcsenting a 72% response fi·om the !itllllpk population of l7 pnlitit:a l p.uti l'S. !'his 

rl!sponsc ra te was acceptabh: as it compares flt\'Olllahl · with p l L'Villll · studiL· im:ludin • 

Safari (2003) 51%, Kangoro ( 1 998) 38%. Ao a · 1'>9_) I -o~ an I Adt• •bite ( !I)HCl) %. 

Whi ll! the completed quc!)!ionnaire \\ere u · thle, 'm•l J...l: I\ ilal kt1il . 

'I ahtc I: Site of Party b · l ~ mhc hip 

Pllll nta 'l 



The findings of this study show that party membership vari es widely. Majority of the 

parties are small parties with a membership base of less than 25,000. Thi s category 

constitutes 48% of the surveyed population. Large parties with a membership of more 

than I 00,000 members constituted onl y 13% while the rest arc medium sized parti es with 

membership range of between 25,000 and I 00,000. This category constituted 39% of the 

surveyed population as shown in Table I. 

Table 2: Size of }>aa·ty by Members in Parliament 

r--- ---

Number of Member of Parliament (MJ>s) Frequency J>ercen tagc 

None 37 77% 

JJ;;s than 5 
-

7 15% 

Between 6- 10 0 0 

Between II - I 00 3 6% 

Over 100 I 2% 

Tot;( 48 100% 

Respondents were spread out as follows. !'hose from Parties wi th less than live Members 

or Parl iament consisted of 15% while those\\ ithout any wen.! the majority at 77%. Only 

on~..: party (2%) had more than 100 memlx:rs of parliament whik 6% had between eleven 

Hlld 01)1..! hundred IHI..!Illbl..!rs . In total 23% ur n.:spond~:nt s \\l..'ll: fhllll p:utiL'S \\ lth lllCillhcrs 

in parliament while the nu~jority had nOJh: as prcs~:ntcd in table -· 



Fig 1: Nature of the party by Incorporation 

Nat me of the pat1y 

9% 

91% 

From fig. I it is clear that majority of the parties (91 %) were incorporated and managed 

as single registration parties compared with onl ' 9% ofthl.! partil.!s had corptwlte 

registration. By single registration we infer no 1\uther nH:mbership of such partil.!s to 

congloml.!rah.:s or composite secondary parties. 
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Whereas 76% of the respondents indicated that their parties wen; establi shed between 

1997 and 2002, less than I 0% were founded before 1997 while those found ed between 

2002 and 2007 constitute about 15% as illustrated in Fig. 2. 

Table 3: Duration in operation 

r- -- -
r-Duration Fa·cqucncy - -- Pcrccnta •c --
_1ess than 2 yrs 8 17% -- -
2- 1 Oyears 14 29% 

!-More than I Oyrs 28 58% 

_Tota~ 48 100% 
---·-

The resu lts show that majority of the parties (58%) have been in operation for over ten 

Years. On ly 17% of the parties had been in operation for less than two years' hil e the rest 

Were between two and ten years as shown by table 3. 

Hg. 3: Geographic Scope of J>arty Operation 
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Table 4: Ex tent of Party Branch Networi{S and Key Responsibilities of the Branches 

1-Number of branches 
No branches 

..JO or less 
51- IOO 

JO! or more 

Total 

Frequency --
9 

23 

II --
5 

48 

p 
-- ercentage 

19% 

48% 

2% 

10% 

100% 

Majority of the parties (7 1 %) had Jess than I 00 branches countrywide while a significant 

number ( 19%) had no branches at all as shown in table 4. Only I 0% had more than I 00 

branches and therefore a credible probabi lity of claim to nationwide presence. I Iowever 

While for most pariies the branches are at the constituency level, for other branches are at 

the district level. Comparison may therefore mask the differences. It is however of 

interests that this information seems to contradict the information prO\ idcd on the party 

scopt; which indicated that 72% of tht.! parties had a national scope. 'I his may hm e cr be 

I..!Xplained partially by the ll1ct that whik ll.lr somc partics branch ·s arc established nt the 

constituency ll!vcl, for otht.!rs it is at the district lc\'cl <tnd partial! · h • th · possthilit • that 

liH:rt; is indl!ed a variancl! hl!t ween part ' in tent ion and pat I cap:tl iIi · . l·nt I h · lit It 'I'. 

-.cope may therel(>n! be an ex pre ·ion of' the inlt:tHh:d prc l'tlCt: or thl· p 11 ti · · "hi I • th · 

branches limit the party 's actual pread. 

'J he key responsihilitic ol'pt liti , I part lm nch liti Ill lu lit~ n 111 lumdu ·tin' 

recruitlllent d1 ive . 'I hl!y , I r I· Iii 1111 

l:Otllest . II< we CJ l il i1 mn m ml hi1 \ i '" .tnd 

rei>~ · c l:ntrn • them 

tl •o en in ' lit 



Table 5: Na ture of Pa t·ty Seu etariat 

~ 

Below 10 

employees 

Profess ional 
--

4 (8%) 

secretariat 

Semi professional 12 (25%) 
1--

Volunteer 30 (63%) -
Tota ls 46 (96%) 

'-

J0 -20 

employees 
-

2 (4%) 

0 
----

0 

2 (4%) 

A bove 

20 

0 

0 
-

0 

0 

Aggt·egatcs 

6 ( 12%) 

12 (25%) 

0 (6 %) 

48 (100% ) 

It will be noted from table 5 that most of the parties (63%) had small vo lunteer 

secretariats with ten or Jess volunteer staff. Only 6% of the parties had professional 

secretariats with only 2% having more than I 0 employees while the rest had ten or less 

professional staff. no party had more than 20 members or starr. cumulati\ely a tota l of 

%%of the parties had ten or less staff members . Of these 2s<'·u \ ere semi-professional , 

4%1 professional and the rest volunteer. hasic<tlly all stalfin these parties \\L'te stntil)ned at 

thl! P<trty lwadquarters. Almo'it all of' the branch onin;s inthL' partk:-; \\L'Il' 11111 h · l' itlwr 

the clcctl!d branch oJ'Iit:ials or voluntel!r whom the party lwadqtr:IIIL't s L'ithL't IlL'\\ lrttl ·or 

nothing about and whom wen.: an wcwhle to the lucul bt wch and nnt the party 

headquarters . As such it, as difficult to obtain rclial h: inloml.rtion llll thi . til.'t of " ·tart ', 

'J ah lc 6: \ hcthcr the Party Had u lanif~ to or orp;fitulinn 

Put ''ith 

I '' tl 

n 



From ta ble 6, it is evident that all the parti es had either a manifesto or a constitution. Of 

these 44% had both a party manifesto and a constitution. Fifty six percent had a 

constitution but no manifesto. The research found that it was compulsory for every party 

to have a party constitution before registra tion. Thus I 00% of the respondents had a 

constitution. However 56% of the parties had no manifesto. The research found that there 

is no legal requi rement for a party to have a manifesto as a preconditi on for registration 

by the Registrar of Societies or lor approval by the Elec toral Commission of Kenya to 

fie ld candidates. The fac t that a manifesto is di scretionary document may explain the 

difference. 

Table 7: Docs the Party Manifesto or Constitution have the Party 's Vision, Mission 

and Objectives 

Purpose 

Vi sion 

Miss ion 

Oh1 cc ti vt..:s 

Manifc to 

No. of Parti c41 (%) 

2 1 (44% ) 

C onstitution 

No. of Partie (0/tl) 

(65) 

(H6) 

{ I 00) 

'f ht..: rc ·earch findings sho' that mo t part il! had tiH:ir ' i ion 111 1 Hill 111d nhj • ·th· · 

Spelt out in their constitution \\hik n li •ht min ril' h tl th • .mte in thd t mmil c !Ill'S. 

s ho\.\ n in tahlc 7, a ll part i • J 0°o h d . hj the outlined in th it r 

con titu tiun \\ hile only % h 

tn i ion 1. tement in their n, nl 4 h I it in th •il mmill lt> •• imil:ul. 

th ir mi 1 n t t ·m nt 111 tl I h.l th 11\l~ II\ 

n . 
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establishment of the organization's strategic objectives. I will therefore use this 

framework to present and discuss the findings of this research. 

4.3.1 Environmental Analysis 

Fig. 4: Responsibility for Environmental Scanning In the Party 

en 
~ 
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Spec ial assigned I I ired cot1S t~lant 

committee 
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Res pons ihilitic~ 

Individual party 
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'I he re ·earch findings show that the re ponsibility f(n l.'ll ' inHllllL' tll: tl Sl'(ll ttl itt• attll>llp 

politica l part ies is mai nly hy ·pccial as igned conunith:l: . In tlw lnr 'l'l' pa tt ks th ·s • :11 • 

specialized committees which vnr · liom tun lin• ommittu:!) to td l111 \\1Hkin • t ·ams. 

Among the small parties the pra tic 1 n •c fr m th"' t\\ p.111~ 1·. let lllll. titut in• 

thcrn elves in to uch commillec \\l r il1• llin.·d 

consultant and 
1.11 1l: I 

partie v.hilein me fthc mtll·rl ni thi ld 
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Table 8: Information considered Important in the External Environment 

Factor Min Max 
-.-- -

Mean SD 

Political and legal development ' - ---- -
2 5 4.5 0.15 

1-

General economic trends 
-- - -

2 5 4.5 0.15 
'-

Competitors 
- - - -

2 5 3.4 0.50 
f-. -

Voter trends 
- 0.1-5--2 5 4.5 

r-

Technological changes I 5 2.9 - 0.80 
-

Social and cultural trends I 5 . I 0.75 
-

,_ 
Organization's external resources 2 5 3.9 0.25 

'-

-n- 48 

lnl'ormation on political and legal developments, general economic trends and voter 

trends were cited as the most important in em ironmental scanning\\ ith a mean or 4.5 for 

eat:h as illustrated in table 8. I he ne:t most important \\en.: or 'ani:tillion's e. ternnl 

resources 0 .9) and compl'titor inf(>rnwtion (1A). lnl(mnation on ll .. ·chnnln" ·al chan ,l.'S 

Was the lea:-;t important to pmties at _, c) "hile sodal and ·tlltlllal !ttnd · ':ttlll' ll •. I at ' · ' · 

Tahlc 9: Collection of Information on then orJ ·ing ern inwm •nl 

11 II I th 



Table 10: Responsibility for Collecting infom1ation on Oper·ating Environmental 

Re~ponsibil!_!y for obtainit!_g information Frequency 

Strategic planning committee 

Secretariat 

Designated individuals 

Various par!)' organs --
J lired consultant 

--

1-Market research company 
- - t-

-
._Total 

Percentage 

16 33% -
2 4% 

3 6% 

17 J5% ----
8 17% ---
2 4% - --

48 JOO% - --

The research fo und that most of the parti es entrusted the responsibility for gathering 

informati on on competition to either the strategic planning committee (33 %) or to various 

designated organs of the party (35%). Onl y 2 1 ° 'o de legate thi s responsibility to 

consultants or market research firm s. Secretariats and designated indi' iduals were the 

least used lor this purpose as is clear from tah lc I 0. 

'f'abJ · II : Method employed in competitor analys is 

While most or the rc pond ·nt 

only M% cond ucted 10 1 mal lllJ tit r r J lnh:nl (_ l11 u) 

indic·tted that they n in ttl! It . 

I ahlt· I 

lllllll l.l•l 

II 



The research found that turnout in public party rallies and other meetings is the most 

popular method of analyzing the relative strength of competition among political parties. 

All respondents indica ted that they base their eva luation on thi s analysis. Tn contrast only 

4% used either market share analys is or strategic group analys is. Nearly half used 

financial resource capacity assessment while 23% used membership base analys is as is 

ev ident from table 12. 

Table 13: Conduct of Internal audits 

r-

t-WI~th e r internal audit is done Frequency Percentage 

Yes 22 46% 

No 2 1 44% 

No res_£onse 5 10% 
- -~ -

_:!'otal .t8 100% 
- --

From tab le 13, it wi ll be noted that nearly as man} r~spond~nts (44~~)) indicated that they 

did not conduct f(mmtl in ternal audit as those that 1milcatcd that the d1d (46°·o). l'cn 

Perct.:nt were non committal. I Im e cr soml! of thl! 1 arlit:s had llll ckm distin ·tion 

between strategic or perfonnancc audit and linanci.tl <tudit. 'I It· ll'SI ond 'Ill" w r · a ·kl·d 

to indicate what the considered to be the party ~ilrcH•ths and \\t: tkm: ·sl' . I hl· ll' pon · ·s 

Pointed out that for most party trcngth originnt It l lll the lll\.' lllh ' I hip uh ' I iptinn .111d 

fn addition , 

di po ·aJ to , i t in op rati n . 1 he m 

rclmion l< olicitin' adequate n; u 

'tl ith n, th in bility t 

P rti · in th ·y ill n 1bl 

th II 

ll I 

1 .uti~.· 11 initi ttl·d . 

th.lt Ill .II lh1.: p.lll \ 
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Table 14: Vision, Mission and Objectives 

-
Small (n = 

Element of Strategic 23) 

Planning No. (o;(,) 

-
l lave vision, written 

-
5 (22%) 

Ila · · - --
ve VISion, unwritten 4 (17%) 

-
I lave no vision 

-
0 

f-. 

No response 14 (61 %) 
I-

I lave mission, written 18 (78%) 

Ilave miss ion, unwritten 4 ( 17%) 

llave-;o mi ss ion 0 

No response I (4%) 
- -

-lhv .- 1-:- · 
-~ 

' eo )jCCll vcs written 23 ( I 00%) 
1- . ' 

1 luve obj ecti ves, - - ~ 

() 

unwri ll t!n 
·-
I lave no ohJt.:ctives 

-· 
0 

1-

No response -0 

-

While on ly 56% of the partie had 

hown in t, hie 14. ·1 ho e p rt ie th t h d 

11 0 • < f the parties \\ ith ' ritten i i n 

') I f' I _,, ( l 1 

-
Medium (n = 

19) 

No. ('Yt.) 

16 (84%) 
-

0 

0 

3 (16%) 

18 (95%) 

0 

0 

I (5% ) 

-- --
- - c-_ 

19 ( 100% ) 
I~ 

-~ 

0 

--
() 

f-
~ 

0 
_c---

- -
Large (n = Aggregate 

6) (n=48) 

No. ('%) No. (%) 
-

6 (I 00%) 27 (56% ) 
-

0 4 (8%) 
-

0 () 

-- -
0 17 (35%) 

-

·-
6 (100% ) 42 (88%) 

0 4 (8%) 
-

0 0 
--- t-~-

0 2 (4%) 

- -
~ 

6 (I 00%) -l8 ( l 00°'o) 
= 

0 () 

== ·~ 

() () 

1- ·-
() () 

~ ·-

f th m h 1 I "1 ill~-:11 mi ion 1 

llll h.td 

1111\ 1 



Fig 5: Scope of Objectives 

Nature of objectives 
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While all po lit ical pa rties had objectives, these objectiYes varied wide!) . r he research 

findi ngs show that fo r most parti es, their objecti\ es are long term. The objecti ves of 

parties with strategic plans and manifestoes ranged from a timeframe of 1 to 5 years 

While the objl:ctivcs of parties with on ly a constitution had objecti' es \\ htch \Wrc mostl y 

broad and long term as ill ustrated in l·i '· 5. 

TahJc I 5: Participant · in cttin , the l'art · Strateg ic Ohj t•din~ 



members within the party. The secretariat and the consultants constitute the minority with 

only 8% between them as shown in table 15. 

Table I 6: Whether the parties have a strategic plan 

,_ -
Status Fr·equency Percentage 

t--

Ilave strategic plan 
--

15 3 1% 

1 lave no strategic plan 
--

26 54% 
t--

No response 7 15% 
t--

Totals 48 100%, 

-

The research findings show that only 3 I% of the political parties had a strategic plan. The 

majority of the respondents (54%) indicated that they had no formal strategic plan while 

IS% did not respond ei ther way as will be noted from table 16. I'his indicates that only 3 

out or every ten political parties have a formal strall!gic plan. 

'l'ahlc 17: Nature of strategic planning 

1 U Jrity t the r\; p ndent te lh I th ir p 11 fi I Ill I hI\ .\ll ltlllll lll 
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Table 18: The time horizon of the st..ategic plan 

r-

Time horizon Fr~ucncy Pe!ccnta~ 

0-J yrs 
-- - -

I 2% 

Jl-2 yrs 
-- ---

2 4% 

.J)-3_yrs 
- --

0 0 

~--0-4yrs 
-

0 0 

Jl:S yrs 
-

12 25% 

_Qver 5 yrs 
----- --

I 2% 

1-No response 
- ---

32 67% 

Total 48 I OO'Yo --

Majority of the parties that undertook strategic planning (25%) indicated that their time 

horizon was 5 years as shown in table 18. Only 2% indicated that they planned with a 

time horizon of less than one year. On the other extreme was also another 2% who 

planned with a time horizon of 10 years. Majority of the respondents (67°-o) however 

gave no response. That majority of the parties preferred a 5 year time period for their 

strutegic planning may be explained by the 1eneral elections \\l11ch take pla~.:e once c cry 

live Years. It is possible that most partie:-; plan to n..'ali:tc the1r •oal s within this time 

fianH.:. 

Tahlc 19: Rc pon ·ibilit for tnttcgic planning in lhl' party 

l'l'll'l'lllll 'l' 

10 
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represented 4%. However it must be noted that in many cases, respondents indicated that 

the responsibility was shared among more than one the various organs and individuals 

listed above. Tn these instances only the lead actor is listed. While significantly A 

significant number (44%) did not indicate who was responsible for strategic planning in 

their parties. it is significantly lower than the findings on whether or not parties had 

strategic plans and who set strategic objectives but fairly consistent broadly with the 

trend of parties with and parties without strat~;:gic plans. The difTcrcncc might be 

accounted by a gap between party intentions and party r~;:alities . But it could also rdlect 

the existence of passive incompetence in some parties. That would mean there are parties 

that have purposed to undertake strategic planning and that have assigned responsibilities 

but the organs or individuals assigned the responsibilities have failed to fulfill them. 

Fig. 6: Description of the tools and techniques u ed in strategic environmental 
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Table 20: The order of performing the vaa·ious tasks in the strategic planning 

process 
r--

Order Frequency Percentage 
1-

I ,2,3,4,5 9 19% ,_ 
1,2,3,5,4 -"-

1 2% 
1-:- -

I .4,5,2,3 2 --4% 

f?T- --, ,3,4,5 5 10% 
1--

No respon e 
--

31 65% 
1-;:-

fotal s 48 100% 
-

Where: 

') 

ana lysis or ex ternal environment 

ana lysis or interna l environment 

defining or refining the party vision, mission and strategic objccti,es 

4 

5 

d<.!vcloping party strategies 

choosing th<.! appropria te strategies 

'I h<.! P'S.. I 1· d' I . II () I I l ~ ... u I I . "'· t..:<trc 1 111 mgs as pr<.!scnh!L 111 ta 1 L' - Hl\\ t 1.1t 011) '' u o t 1r p:u \H.'s 

rcspor1·'···' t 1 · · · I I I 1· I ' I u-..u o t 11s questiOn. mong the L' partre ·, ilL' IL'IIL'L' \l Ol\ L'l \l PL'I \llllllll • t 1 • 

variou t· '· . · · · · 1 • s <1St s vaned wrdcly. hm\c\ L'l' a llHIJOllt~ o t H.: 1 ,u II 

or hr·t· · 1 . I II ' lllg' It 1 analysis of the c ·tcrnnl 11\ ircnm"nl to lc' l ' 

o) i11dk lll'd [ll •h:J~'II • • 

111.11\ i ll tlw illll'IIHII 
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Table 21: Features that characterize the strategic planning process 

Frequency Percentage 

Yes 

15 

12 

14 

18 
30 

31% 

25% 
29% 

38% 
6% 

The most common characteristic among political parties in the strategic planning process, 

as shown in table 21, are informal meetings at 38%. But there are nearly as many formal 

meetings (31 %) as there are informal ones. I Iowever most or the respondents who 

indicated h · · d · · 1 · 
I at their patiies have formal meetmgs In con uctmg strategic p annmg also 

indicated that these are complimented by informal consultations. Thus these meetings are 

largely complimentary rather than substitutes of each other. l Imve\ er. only 29° o of the 

P<tl"lics have formal strategic planning committees or departments \\hile 25~o have n 

ti 111• ·t·tl I I' · ' 'I 'I' . II 
"• ) e or strategic planning with dear lmes of n:sponst )I till's. H:n.· was no respnnse 

OJl !his (jllCSlion front 6J% of the respOllllelltS. 

Jq,, 7 'f 'l 
,..,. 1e Persons Informed Of Party Strafl'gY 

Persons the Strategy l'Ommunil'tfl•tl tu 

I 00% 

~ !W ,~ 
et. 
5 0 ,'o c:: 
~ 

t % 
a.. 



This research found that while some parties communicate their part y strategies to both 

stakeholders within and outside the party, the vast majority (90%) restrict their 

communication to people within the party. Only I 0% communicate their strategy to both 

people within and outside the party as shown in Fig 7. This may be renective of the fear 

parties have for sharing information with opponents. But it could also be a strategy to 

maintain an advantage over competition. 

Table 22: Budgetary Allocation for Strategic Planning Process 

Status of budget Frequency Percentage 

rylave budgetary allocation for strategic planning 
-

15 31% 
-I lave no budgetary allocation fo r strategic planning 33 69% 

Totals 48 100°/cl 
-

I he research found that whi le a few parties (31 % ) made a budgetary allocation lor 

strategic plann ing majority (69%) did not. or those that made budgetary allocation, 

majority were the large ones whi le the revers\! is true as hm n in table -2. 

Table 23 : Percentage of Party Budget lloca tcd To Stra t c~ic Pla nnin~ 

r Pcrccnt :~g~ of tota l hudg~t 
No allocation 
1%- 10'% 

-----~ 
II% - 20% ---

lh It h 

Frrq m•ncy 

·' 
1 I 

Pcrn•n ta 'l' 

n m r th n I 
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budget to strategic planning and none over 30%. Most of the parties (69%) however had 

no specific budgets for strategic planning. 

Table 24: Budgetary Allocation by Party size 

Party Total Frequency Percentage As a Percentage of the 

size Population category 

'-

Small 23 2 13% 9% 

Medium 19 8 53% 42% 

Large 6 5 33% 83% 

From table 24, it will be observed that most of the parties with a budget for strategic 

planning were medium (53%) while the small ones made up only 13%. The large ones 

made up for the difference of 33%. However relative to their population of 6 in this 

sample, the large ones have a better ra ting of 83% while the medium s i.~ed ones have a 

rating of 42%. 'I he rating or the small ones dips to onl y 9°·o or all the small parties. 

Table 25: Tools used in ·trategic planning 

Tool used 

SWOT anal SIS -----
Strategic ~r.:....:a:.:n.:..:a:..:l Yc..:.s:..:.i.::...s ___ _ 
Pl.:X I ana-'ly'-s-·i_s ______ _ 

No res onse 
Total 

SWO' I anulysi i the Ill t < n m nl u 

prut ic.: , .. % < I l h 



Fig. 8: Ra ting the operating environment 

VJ 60% 
~ 

~JJ 40% ..... 
= ~ 

~ 20% 

~ 0% 

R atings of o pe rating e nviro nme nt 

Very 
turbu lent 

Turbulent Fairly 
turbu lent 

n atings 

Stable Very stable 

'I he findings of this research indicate that most political parties (58%) consider their 

operating environment turbulent as illustrated in Fig 8. Ver) few parties (5°·'o) con ider 

their operating environment very stable while a considerable number ( 19° o) consider it 

Very turbulent. While 8% consider their environment flurly turbulent. I 01!o cono.;ider it 

stable. Only 15% of all the parties consider their environnH:nt stahk "hilc the vast 

nu~jority regard it as turbulent. 'J his may b~: attributed to the dynamism of' the politi ·al 

environment in which there is unprecedented comp tition "hich ha IL·d to phl·nonwnal 

collapse and rise of' parties. It reflect a highly com1 dith·e cnviwruncnt. 

"·"Strategic An~tl is and ,hoicc 

'f ah lc 26: Approaches us d in set ctin • .1ppro1 ri.lll tr.tlt 1 

n n 11 



Research findings show that majority of the parties (56%) choose strategies to pursue 

through consultation and negoti ation with their various stakeholders as shown in table 26. 

Nea rl y twice as many parti es (42%) rely on intuition lo r strategy choices as do those who 

rely on the rational analytical decision making models (23%). The totAls of 55 parti es 

(representing 127%) is as a result of some parti es indicating usc of more than one 

approach to arriving at their stra tegy choices. Consequently while some parties indicated 

that they make stra tegy choices through consultation and negation with stakeholders, they 

also indicated that they employ the rational analyti c methods at the same time. 

Conversely others indicated that while they rely on intuition, they also sometimes reso rt 

to negoti ation with their stakeholders. The research fou nd that small new parti es rely 

heavily on the wisdom and direction of their fo unders . Consequently these are the parti es 

that the research found are more prone to arriving at strategic choices through intuition 

anu gut fee li ng. The research further found that these parties were less likely to utili ze the 

rationa l analytica l approach than the larger older parties with well established 

secretaria ts. 

Table 27: C omplex ity of Pat·ty and Relative lmJ>orta ncc of Part ' V ahtl'S 

Struct ure of Level 1,2,3 I,J,2 1,1,3 1,J, I J, l ,2 

Party deci.<.io n 

ma l.i ng. n (% ) 

Ill(. I % ) 

Whn ·: 

J• lft •j ' II Y 

2 

uru II 1111 
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From table 27 it is clear that a majority of the parti es (44%) rated effi ciency and 

effectiveness in that order above accountability. however majority of these are small 

parties. majority of the large complex parties (33%) within that class put accountability 

ahead of effectiveness. but effectiveness was more important compared to effi ciency 

within this class . more of the parti es wi th a standard structure (45%) had similar 

preference. However only 2% of the small parti es had similar view. Sixty four of these 

small parties rated effi ciency ahead of accountabil ity and efTectiveness. 

4.6 Factors Influencing Strategic Planning Among Political Parties 

Table 28: Party Size by Membership and Approach to Strategic Planning 

Party size Small Medium Large Aggregates 

5 (22%) 7 (37%) 6 (I 00%) 
-

Formal stra tegic planning 18 

Informa l strategic planning 18 (78%) 12 (63%) 
-

0 30 

Totals 19 6 ~8 
-

23 
-- -

From tab le 28, it will be noted that si/e is a ll1ctor in strategic planning. II large politi ·al 

parties have a formal approach to strategic planning. In contrast onl ' _._% or snwll 

parties have a formal approach while 37% of the medium sized patti l's did so. 

T a ble 29: Par ty Sil'c b Employees ami Prc!icnce of I unna l ~t rall·gil' P l an n in~ Unit s 

p:1r t · h · size 

I ()II X, 



Most of the parties had no formal strategic planning unit within the secretariat as shown 

in table 29. Only 13% had this unit while 88% had none. All parties with secretariats of 

less than 5 people had no such unit while only 40% of the parties with between 6 to 10 

employees had such units . In contrast, there were an equal number of parties with a 

formal strategic planning unit as those that did not among the large parties with over 1 o 

employees. This suggests that party size by employee was an important ntctor with 

respect to whether a party had a formal strategic planning unit within the secretariat or 

not. 

Table 30: Party Age and Nature of Strategic Planning 

No. of years in Classification of No Formal strategic Inform~ tl 

operation party by age planning stratcgi c 

plannin g 

- -
r .ess than 5 yea rs Young 7 3 (43%) 4 (57°o) 

- -
6 20 years Middle age 40 14 (35%) 26 (65% 

- -- -- --
Over 20 years-· - Old I I (I 00%,) () 

-- ·~ I~ 

Totals .tH IH JO 

-

·r he findings of this study suggest that age of a party i not a facto1 in stratl' •ic plannin, 

among political parties. As can be ob crved fi·orn table .,o, "hl'rl'a only 1~% or middh.: 

aged parties have a rormal approach to strategic plannin • ... o of) olllt •t 1 p.u til' do thl' 

same while all the old pm1ies did like likc\\i e. 

'fa hie J I: atuf'c of Pat·t · and Approadt to . It' ll •il Pl.mnin~ 

lh •i 



findings of this study, as will be noted from table 3 1, suggest that nature of a party is an 

important factor in strategic planning among politica l parties. All corporate or composite 

political parties had a formal approach to strategic palling while only 3 1% of the single 

registration did so. 

Table 32: Stability of Oper·ating Envit·onment and Strategic Planning I lorizon 

Strategic planning No. Stable Unstable No 

horizon envil·onment environment response 

I ,ess than I year I 0 I (100%) 0 

2 5 years I4 6 (43%) 8 (57%) 0 

More than 5 yea rs I I (I 00%) 0 0 

No response 32 0 () 32 (IOO%) 
48 - - ----Total 7 (15(%) 9 (19%) 32 (67°/t,) 

- -

Only 14% of the respondents answered the question on the patty planning hori;on as , ill 

he seen from table 12. llowever an interesting lindin 1 here is that amon 1 the parties that 

planned with a time hori;on of between 2 and 5 years. more ( 57 11 ~•) eonsid ·red th • 

environment unstable compared to 43% who considcted it stable. one or tho. l' that 

planned with less than one year considered the environment st.tbk "hile similatl · non· 

ol those that planned with over 5 year!> horizon eon idcted it unstabk·. 

Table 33: En ironmcntal S tahilit.' and I r '(Jlll'lll')' ut lh' j,ion ut Stratl·~il' Plan 

I (I 00'' ) 



More of the parties that considered the environment unstable reviewed their strategic 

plans within 3 years or less while more of those that viewed the environment as stable 

reviewed their strategic plans after every three years or more as shown in table 33. 

Table 34: Caliber of Party Secretariat and approaches to Environmental Analysis 

--- -- -
f Party No. Formal Informal 

.-
Both formal and inform~ 

-
nal 

. -
fess10nal or Semi-pro 

Volunteet 

Totals 

·s 

--
4 
--
44 

48 (100%) 

3 (75%) 0 I (25%) 
-

1- -
5 (II%) 30 (68%) 9 (20%) 

8 (I 7°/.,) 30(63%) 10 (21 %) 

·-

I'he lindings or the research, as presented in table 34, suggest that the caliber of a party 

secretariat is an important factor in the approaches adopted by parties to environmental 

analysis. While 75% of respondents of parties with a professional sccretariat indicated 

that they had formal approaches to cnvironmcntal anal 'Sto.; '"hich indutkd forerastin, 

and formal studies, only II% or the rcspondcnts from parties with scmi-pwli:ssional ot 

volunteer secrctariats did the same. In addition "hih: (JX% ol' th~.: parti~.:o.; "tth a s '1\\t 

professional or volunteer secretariat rc ort~.:d to iniC.mnnl appwal'lll's, none did so in 

parties with a professional secretariat. I hmcvcr n~ml~ ts mmy p trtk· "ith ~ l'llli 

professional secretariats (20%l) utilized a c Hnhir~t tion of I oth h rmal .md inlotmal 

approaches as those v.ith prole ional n·. (_5 

Tahlc .35: Com pi ''\it ' of Part) • tru ·tun .111 I \(lfH o 

Pat·t · th ~· i ion 
,, 

111 tkin ' · 

I I 



Findings of this research show that the complexity of a party structure is a factor that 

influences strategic planning practices as will be seen from table 35. While a majority 

(93%) of respondents of parties with simple single layer structure indicated that they had 

an informal approach to strategic planning, 56% of the respondents from parties with 

complex party structures with more than three decisions making levels indicated that they 

had formal approach while the balance had a mixed approach. And while only 2% of 

simple structure party respondents said they had a mixed approach, 81% of the standard 

party structure respondents said they had either mixed or formal approach. 

Table 36: Complexity of the Party and Responsibility for environmental scanning 

Structure Levels of No. Special 

of Party decision committee 

making. 

' omplex > 3 6 (67%) 

.. 3 and ... 1 II 

28 

Totals--
- -- ---lL---'--

'I he research findings a~ prescnh.::d in t. ble 

rno:; t pre alent a ross the pa rt ie ate ' nz h 

14% o f' re pon ihility in en ironrn ·nt. I 

pun ic. the min ntl in 

'' l:ountin • I r 6 Vt \ hil in th 
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Consultant 

I (II %) 

6 (13 1Yo) 

" 

Market 

re carch 

Party 

leader 

companies 

2 ( 22~·o) 

() 

(} 

(l) (40%) 

1 cdal lll\11\i ttce .ue the 
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committees with responsibility for 55% of all the cases have a slight edge over 

consultants who account fo r the balance of 45%. Large compl ex parties are the only ones 

that use services of market research firms who account for 22% of the responsibility of 

this task within the group but only 2% of all cases. Market research firm s and consultants 

account for only 13% of all the cases. 

Table 37: C omplexity of the Party and Responsibility for d efinin g vision, mission 

and objectives 

Structure Levels of No. Special C onsultant Market Par·ty 

of Party decision committee research leader 

maldng. companies 

--omplex > 3 9 6 (67%) 1 (9%) 0 2 (22%) 

---
Standard < 3 and > I I 1 5 (45%) 2 ( 18%) 0 4 (36%) 

-- -
Simple I 28 7 (25%) 5 (18°-o ) 0 16 (57%) 

layer 
- R (l7'X•) 

- 1-

To litis 48 18 (38%) () 22 (-t l)%) 

·- - · ~ -

Findings of this research show special committees (38%) and party kadl'rs (-l(>0 o) an: the 

main ways through which political parties Cidft their 'i ion. mi. sion ami ttat · •i · 

objectives. Ilowever as will be observed fi·01n table 3 7. "hile party le,tlkr. are thL· main 

drivers in small parties with 57% of all \.:, c , it i th · pt: ·hi t:ommitkt: th, t .ue 

Party leaders and special committee mmill 

nmong the partie \\ith tand trd tm tun: 

for nil c 1 • 

hy h th th. 

th ·ir 1 

. lmt st pt.lll ' 

ht h u tl m f 1 nh 



Table 38: Lead Agency and Sequence of Strategic Planning 

No. 1,4,5,2,3 2,1,3,4,5 No 

Responsibility 1,2,3,4,5 1,2,3,5,4 res onse 

Strategic planning 10 I (10%) 3 (30%) 0 

committee 6 (60%) 0 . 
Secretariat 5 1 (20%) 0 0 0 4 (80%) 

--
2 I (50%) 1 (50%) 0 

-- -Designated individuals _Q__ 
1- -

Various party organs 7 0 0 I (14% ) 0 6 (86%) 

Ilired consultant 3 2 (67%) 0 0 I (33%) 0 

No response 2 1 0 0 0 0 2 1 (100%) 

Total 9 (19%) 

Where: 

I = Analys is of external environment 

2 Analys is of internal environment 

1(2%) 2 (4%) 5 (l 0°/t,) 31 (65<Yo) 

3 Definin g or refining the party vision, mission and strategic objecti ves 

4 Developing party strategies 

5 'hoos ing party strategy 

'I he research findin gs, as presented in tab le ] 8 :;how that the parties th.tt had slt atl' •i · 

planning committees and those that hired consultant had a nctu i knti ·ul appmach to 

strategic planning. While 60% of the tratcgic plannin 1 · ommitt~:~..·~ prd~n ~..·d to 

commence with analys is of the e ·tcrnal en\ ironment, and thr..;n pw ' l'l'd to anal • i · or 
internal environment , defin ing or party vision, mi ::. i n Ill I nbj r..: ti\ r..: lwllHl' lini hin ' 

wi th tlcvelopmcnt of party strategy • n I tr t 1 

ana lysis of interna l cnvir mm ·nt I core pr e · lin 1 it<l llllll'lll. • imil.ul · 

()7% or th parti tlldl r t 

· te rn d Cll\ i ronll1 · mp tr I tth tth i I l I 11.11 

rl Vitomn •nt . 
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provide information on this question. Among those who responded the preferred order 

was to begin with analysis of ex ternal then proceed to analysis of internal environment, 

defining of party vision, mission and strategic objectives and then to development of 

party strategies and selection of the strategy to be adopted. This group made 19% of all 

cases while those who preferred starting with internal environment analysis made 1 O% of 

all cases. 

Table 39: Complexity of Party Str·uctures and Communication of Strategy 

Stmcturc Levels of No. Doth External internal 

of Party decision Internal and Constitue ncy constituencies 

maldng. external 

Constituency 

r~ 

Complex 
-~ 

> 3 9 2 (22%) 0 

- - - ~--s 45°' --
Standard < 3 and I II • ( t" ll) I('>%) 

- - - '28 
-

Simple I 0 4 ( 14%) 

layer 
-- -

Totals 48 7 (15%) 5 ( l0°A1) 

-

'I he findings in this research indicate that mo·t of the 1 artie •tcw s the dilfl'll:l11 JMrt • 

structure complexities principally target their '"I con tiut•n ) in ·onHnunil.ttin • thdt 

strategies. 75% or the rc pondent 

internal con:-;tituencic only cornp, rc I \ ith 15 .. ~.~ 

both the internal an I c ·tettl<ll 1 tnd.u d 

dcci ion m, kin • It u turc 

or t m 



Table 40: Party Geographic Ope1·ating Scope and Communication of StJ·ategy 

Structtu·e of Party No. Both External internal 

Internal and Constituency constituencies 

external 

Constituency 

With branches 39 8 (2 1%) 0 3 1 (79%) 

Without branches 9 4 (44%) 2 (22%) 3 (33%) 

Totals 48 12 (25%) 2 (4%) 34 (71 %) 

Findings indicate that 79% of the parties with nationwide branch networks communicated 

their strategy to internal constituencies compared with 33% for those without. On the 

other hand 44% of those without branches communicated their strategy to both internal 

and external constituencies as opposed to 2 1% for tho e with branches. While 22% 

respondents from parties with branches indicated that they exclusivel y communicated to 

ex ternal constituencies none from those with bra nches said the same as o,;; hown in table 

40. 

Table 41 : Strategic Planning Practice and Order of Importance of Party Value · 

a lure of ~ trat eg i c pl unn ing 

I nrmaf 

T;i"f;;maf 

< llhcrs 

\ hen:: 

hl lk i\: lll')' 

)\ 11 \llhi lll 

No. 1,2,3 1,3,2 .:! , I,J ::! ,.\ 1 .\, 1,::! 3,::!, 1 



The findings of this research suggest that most of the parties that have a formal approach 

to strategic plan value accountability most. The findings as presented in table 41 show 

that accountability came first among 86% of the respondents compared with efficiency 

and effectiveness at I% each. Effectiveness was next with 53% citing it as the second 

most important consideration while 33% cited efficiency. 60% of all respondents did not 

provide sufficient information to draw a conclusion on their views on party value in 

relation to approach to strategic planning. 



CHAPTER FIVE 

SUMMARY OF FINDINGS, CONCLUSIONS AND RECOMMENDATIONS 

5.1 Summary, Discussions and Conclusions 

The first objective of this study was to determine the strategic planning practi ces among 

political parties in Kenya. One of the key findings was that majority of the political 

parties do not pursue formal approaches to strategic planning or to strategy development, 

but most confirmed the importance of strategy their operation. Many of these also 

confirmed pursuing certain approaches to come up with strategy. The fact that certain 

parti es, such as NAR in 2002, and the two major parties that form the Grand oalition 

10vernment after the 2007 election, had succeeded in elections without the standard 

formal strategic planning procedures, supports the argument that when the environment is 

turbulent, organiza tions should avo id formal planning and instead make their decisions 

"organica ll y" on the bas is of manageria l intu ition ( 1intzberg, I 97.1 ). I lm>vcve r the 

rcscarch also fo und that thcsc arc cxccpt)()ns ra ther than the rule. Mos t or those that do 

not undertake strategic planning perish at thcir inflmcy or never '1"0\\ at all. 'I he find in •s 

ind ica te that parti es that undcrtakc strategic planning have Jon •ct I ii~ e:pec tam: · and m · 

better managed than those that do not have. 'J ht.: n: emch finding support th~: vi~:w that 

docs produce superior performance when prop dy impl~:mcnt~:d (I n oft md k l>ond l, 

I 990). 

'I he research findings hm that le th, none thiri fth p liti .tl 1 util h.1 i ,, ll.lll' •il· 

plan whi le a majority indic ted that their p n f rm 
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individuals were utili zed by a few parties. llowever in many cases, the responsibility was 

shared among more than one of these organs and individuals listed above. 

While parties used both intuition and brainstorming in strategic environmental analysis, 

brainstorming was the more prevalent technique used. llowever intuition is more 

prevalent among the small parties while brainstorming is preferred by the larger ones. 

The most common characteristic among political parties in the strategic planning process 

are informal meetings. But there are nearly as many formal meetings as there are 

informal ones. Jlowever most of the respondents who indicated that their parties have 

formal meetings in conducting strategic planning also indicated that these are 

complimented by informal consultations. Thus these meetings are largely complimentary 

rather than substitutes of each other. I Iowever only minorities of parties have formal 

strategic planning committees or departments within the parties and an even smaller 

number has timetable for strategic planning with clear designation of responsibilities for 

strategic planning. 

'I he research findings show that some parties engaged consultants and lllmkct 1 •sear ·h 

companies for environmental scanning, f(lr most partie this 11: ponsihilit \\as 

discharged mainly by specially a ' signed committee . In hu·ger partie thL'SL' varv fmm 

standing committees to ad hoc working team . mong the mnll pattie the pr tctiCL' tan •c 

from the few party leader constituting them clve into u h ulmmillt't' hl \\Orkin• 

teams constituted by voluntect . Ilircd n ult, nt ml m rket 1 c.Ht h ulmp.mit·s 

engaged especially by th • larger partie \\hi! in om I the m. 11 1 p 11 til: thi t.1 k i 

di charged by the party I •a lcr. d t ith 'I ot 

hoth ct hal und WI ittcn 11 ' 1 kin l'll\ i1 nm nt. I ht 

Ill tin me til of c II thll ll •It 

flll tilo1 1 11 

oil li 111 

lh II II 



research found that turnout in public party rallies and other meetings is the most popular 

method of analyzing the relative strength of competition among political patiies. 

Interestingly, this was considered more important than actual registered members of 

parties. All respondents indicated that they base their evaluation on this analysis. A small 

minority used either market share analysis or strategic group analysis while nearly half 

used financial resource capacity assessment. Nearly as many respondents (44%) indicated 

that they did not conduct formal internal audit as those that indicated that they did (46%). 

However some of the parties had no clear di stinction between strategic or performance 

audit and financial audit. 

The research findings show that a majority of the parties had vision, mission as well as 

well defined objectives. That there were more parties with a mission statement than those 

with a vision statement con firms the findings of some previous studies. l3ett (2003) fo r 

instance found that amongst tea factories in Kenya, more of these organintions had a 

mission statement than those that had a vision statement. For most parties, the vision, 

mission and objectives were contained in their party constitutions or in the manifestos 

which also set the party policies and operational principles. Party objectives vmkd 

widely. The objectives of parties with strategic plans and manifesto~:s mn •ed f'mm a 

timeframe of I to 5 years while the objectives of parties with only a constitution had 

objectives which were mostly broad and long term. In over half' of the r~·spondent partit:s, 

strategic objectives were set by vmious party organs ran •in• !rom thl· ational •nvemin • 

council , the National Executive ommittce tht: mana • mt: nt ltnmillu.'. the ' ttall' •ic 

Planning 'ommittcc (in some the . tratt:gy om mitt " 

cases, thc rcsponsibility w, 

cksignated mcmhcr within th · p. t1) ' hil 

u ·d c ·elu ivcly. 
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have for sharing information with opponents, but it might also be a very good stra tegy to 

maintain an advantage over competition. Ilowever the fact that onl y a few parties made a 

budgetary allocation for strategic planning may underline the f~t c t that political parties in 

Kenya have not yet full y appreciated the benefits of strategic planning. 

SWOT analys is is the most commonly used tool in strategic planning among politi ca l 

parti es. In his study of strategy development at Lonhro Afri ca PL , Nyamweya (2005) 

found that while the organization undertook environmental scanning as a bas is for their 

strategy deve lopment, they opted for SWOT analysis which was "not comprehensive 

enough". This suggests that SWOT analysis may not be adeq uate or even appropriate for 

all cases. Nyamweya for instance proposes that the company should have employed 

either PEST ana lysis, porter's five fo rces framework , pot1cr's generic strategic matrix or 

even the BCG's gro\\< th share matrix. I 1c observe~ that because of this mistake, the 

company made wrong and unrea listic forecasts and projection about their performance in 

the market such as injecting I mi ll ion pounds into its motor vehicle suhsidiar , I .onhro 

motors east Afiica with the unrealistic projection or captming Hm~ of the vehicle mmket 

in the country. Parties need to consider these observation in the choice of theit too ls in 

strategic planning. 

·r he research found that while small nc\V partie rdy he;l\ il y on thl· "i dnm tnd ditection 

of their founders, most of the larger and me lium ized ont: m tke thl'it tt.1te • · ·!wires 

through consultation and negation " ith in lit: ttul th.lt th~.: ' .11. 0 

employ rational analytic method nt the , m tim indit:.ltul th.lt 

while they rely on intuition, lhe ' \ ith thcil 
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I. Formal strategic planning is not prevalent among political parties 111 Kenyan. 

However most parties undertake aspects of strategy development. Most political 

parties in Kenya are small and have very limited capacities in terms of both 

material resources and leadership capacities. Due to these constraints most of 

these pa1iies do not undertake strategic planning and instead reso rt to informal 

approaches to strategy development. 

2. There is a cyclic causality between lack of capac ity and lack of institutionali zation 

among the political parties which impact their approaches to strategy development 

Lack of institutionalization is responsible for low level of strategic planning 

among political parti es. However poor strategic planning appears to be 

responsible for poor institutionali zation of the parties. This suggests a v1c1ous 

cycle between strategic planning and institutionalization or parties. 

3. Formal strategic planning is not an abso lute antecedent fac tor for the success of 

political parti es in their general conduct and specifica lly in the electoral contests. 

ll owcver strategy is. 'I he mutation of parti l:s is itself a prod uct of conscious 

strategy formulation. 

4. Whereas strn tcgic planning is not a ·uflicien t factor for the success of a politi •ttl 

party, it is a necessary factor. 

'I he second objective of the research was to estahli ·h H1ctor, inlluencin • str.lte •i · 

planning among po litical parties in Kenya . n inh:r~ tin_! lindin l or thi . li.'Sl'lllch \\'as 

that age was not a factor in strategic planning unon' 1 litivtl p.ntk in K~.:n a. tor~: of' 

the younger parties than the middle • •t: 1 p rti flmn.tl .tp(ll),td1 1t1 tt.t!l.' •k 

planning though all tht; old pnrtit: li I like like' i .r h h mnll llHtnl th.ll 
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complex party structures with more than three decisions making levels had formal 

approach while the balance had a mixed approach. And while a negligible number of 

simple structure party respondents had a mixed approach, the vast majority of the 

standard party structure parti es had either mixed or formal approach. 

Party size is a factor in strategic planning. All large political parti es have a formal 

approach to strategic planning while small ones had more informal approaches. The 

results were mixed among medium sized parties. Similarly parties with relati vely well 

staffed professional secretari ats had a formal approach to strategic plann ing while those 

that had volunteer or thin secretariats did not. The caliber of party secretariat is also an 

importan t fac tor in the approaches adopted by parties to environmental analysis. While 

parti es with a professional secretariat had forma l approaches to environmental analysis 

which inc luded forecas ting and fo rmal studies, a minority of the parties with semi­

profess ional or volunteer secretariats did the same. 

While large parties had forma l strategic planning units. the small ones did not. Specia l 

committees arc the most prevalent m:ross th~.: partie'> categorized by complc it or 

structure in environmental scunning. Jlow~.:ver among the small single ht) t.:r pmties tlw 

responsibility is predominantly in tht! hands or individual part , leaders. •t his conllasls 

with the complex parties with multiple decision making kvd: in \\)Ul'il s1 c ·ial 

committees are the principal method f(>r environmentul cannin • "ithin the 'IlHtp. •t his 

responsibility was evenly spread bct\\ccn pc ial minittn md cc n ult.mts .unon • the 

parties with standard structun.:s \ ith the nner h ~.:d.1 ~.: ll\~.:r umsultants . 

Only the large complex P• rtiC!i u m. 1k t 1 ~.:. 1 h IHms. St~.:dal 

committe~.: . and party lend r nrc lh m tin 
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The research findings show that the parties that had strategic planning committees and 

those that hired consultants had a near identical approach to strategic pl anning. While 

majority of strategic planning committees preferred to commence with analysis of the 

external environment, and then proceed to analysis of internal environment, defining of 

party vision, mission and objectives before fini shing with development of party strategy 

and strategy se lection, nearly a half as much as preferred beginning with analysis of 

internal environment before proceeding to external environment. Similarly, majority of 

the parties that retained a consultant preferred beginning with analysis of the external 

environment. 

Nature of a party is an important factor in strategic planning among political parti es. All 

corporate or composite political pati ies had a formal approach to strategic planning while 

a minority of the single registration parti es did so. Most of the parties across the different 

party structure complex ities principally target their own constituency in communicating 

their strategies. Mnjority of the pnrti es wi th nationwide branch netwo rks communicate 

their stra tegy to internal constituencies than those that do not have brnnch ·s. Fi nall y, 

another ve ry interesting Jindi ng of th is rl.!sl.!arch is th<.tt parties that have a l(lllna l approach 

to stra tegic plann ing va lue accountability more than those that did not. 

Conclusions 

I. Irrespective of age political party need trategic plannin 1 amon 1 politi ·al parties 

in Kenya. 

2. to be able to undertake proper It tcgi pi nnm' it i itntt't.Hi\t' th.ll poli til'.ll 

parties establish and maintain \\ell 

J. ' I hc1c.; is a •iciou cy I t\ ·en It 

co1np titivc p 1rti II 

hut p uti 

. II \ th 

IH Ill 

1 1111 h 



4. Political parties are subject to a wide range of external factors and thi s influence 

approaches to strategic planning. Key among these factors voter perceptions and 

trends, donor conditionalities and government and legal changes . 

5. Strategic planning is good for parties because it enhances accountability and 

provides an objecti ve bas is to measure party performance. 

5.2 Limitation of the study 

There were three limitations in this research that deserve mention. The most important of 

these was the reluctance by political parties to provide all info rmation required in the 

research. The information prov ided in some cases lacked vital data. But co llecting 

information from such a sensitive population could have also been affec ted by 

information modera tion arising out of a sense of responsibility to safeguard 

"confide ntial" information by respondents. Secondly, access ing many of the politica l 

parties was a great cha llenge and strain on the resources of the researcher. Many politica l 

parties lacked reliable physical addresses and thi s made the follow up extremely diffic ul t. 

'1 bird, and rc lated ly, thi s research was conducted with lln11ted time and n:sour ·es ''hi ·h 

limited the number of political parties surveyed . 'I hi s therc fi.ne ma · have limited th. 

ex tent to which the research could have been pur ·ucd with greater rigom and breadth. 

It is however important to state that ex tra caut ion \\a I< kl: n to minimilL' a much as 

possibl e, the potential e ffects or the c limi tation . I ht: limit<lli Hl h 1\1..' tlwrl'fi.) tl' been 

raised to contc: tuali/c the research nnd li I 
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• Comparative study among selected political parties or between political 

parties and NGOs 

• Strategic management practices among political parti es 

• This study could also be replicated using a larger sample size. This may 

provide more substant ive results. 

5.4 Implications for policy and practice 

The fi ndings of this research have some significant policy implications. First, while 

supporting the logic behind the introduction of the Political Parties Act as a means to 

stream line the management and operations of politi ca l parties, it suggests that there is 

need to provide some guidelines on strategic planning and management. Whereas legal 

en forcement of strategic planning may not be possible and whereas it might not be 

desirable, it wou ld be usefu l to compliment the Act with a schedule that may provide 

guidance to those parties that may wish to pursue strategic planning as a strategy for 

achieving the stringent n:quirements of the act re •arding management and operations of 

parties. Secondly, the Act must ensure that there is a complet~.: paradi •m shift in politi ·al 

party organization and management. Precise! hecau ·e most political parties are mana, ·d 

like family business or sole proprietor ·hip, l'i:w bother to communicatl' thl' party strat ·' · 

to members. This makes it difficult for memh~..:rs and I(H· the public to Jlll'a llll.' part • 

pcrf(mnance and to impo e accountability. < nc of' the k ·y obj~:lli\'1.' of thL· politict~l 

parties act is to ensure accountability of' the party ledd • hip to th~.: m~:mher .md nr the 

parties to the public. Strat~.:gic planning, il \\CII implem ·nt I ' oull I · \~:I) u d\tl in 

achie ing this objective. l· inding f thi re · f1 h in i t th t 1 rti th.ll h.\~: .1 lorm.tl 

approach to . twtcgic pi 111 ' tluc c th 11 I hi1 II , 
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APPENDIX 1: 

QUESTIONNAIRE 

This questionnaire seeks to estab lish strategic planning practices among politi ca l parties in 

Kenya. The information prov ided will be treated with utmost confidence and will be used for no 

any other purpose other than thi s academic research. Please discu s with the data co llector in case 

of need of any further clarifications. 

The questionnai re is divided into 3 paris. Par·t A seeks bas ic background information of your 

party to enable the research to contextualize information prov ided. Part B seeks in fo rmation on 

strategic planning practices in your party while Part C seeks to locate the factors that influence ­

negatively or positively - strategic planning in your party . 

PART A: OACK G ROUNI} INFOH.MATION 

Party data 

I . Name of party 

2. Date of rcgistra t ion 

3. I low was your party cons! ituted? 

4 . Estimated membership 

5. Nature of party 

a. Single registration 

b. 'orporate 

6 . When was your party esta bli ~hed? --------

7. I low long has your party been operating'? _ 

8. Who do you con!>idcr the core of) ur rncml ~:r hip . __ _ 

9. What is th ~.: structure ufy ur p, II) . 

Ill . 

Sup n.: 111c dcci ion 111 1 ~dn 

Policy 1111 in • 
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a. Yes 

b. No 

12. If yes, how many? __________ _ 

13. What are the key responsibilities of the branches? 

14. Does your party have employees? If so kindly spec ify on the following; 

a. Total number of employees. _______ _ 

b. Management, sa laried _________ _ 

c. Support salaried _________ _ 

d. Management vo lunteers' ________ _ 

e. Support vo lunteers 

15. Does your party have a manifesto? If yes, what 1s its key purpo e? 

16. does your party have a constitution? If' yes, ' hat is it · J..e) purpose'? 

17. Indicate in order ofirnportan c h 

a. l ~fficicncy 

h. hflc ti\CllC 

c. A >tttltthilit • 

18, flo\ Ill 111 
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PART B: STRATEGIC PLANNING PRACTICES 

Section 1: Vision, Mission and Str·atcgic Objectives 

19. Do you have a vision statement? 

a. Yes 

b. No 

20. If yes, is it written 

a. Yes 

b. No 

2 1. Do you have a miss ion statement? 

a. Yes 

b. No 

22. If you have one, is it written? 

a. Yes 

b. No 

21. What is the natu re of your party's objecti ves? 

a. Short term 

b. Mediu m term 

c. Long term 

24. Which of these statements are true of your party? Plea ·e tick appropriatd). 

I lave vision in manifesto 

I lave party objcc li 

llu c pa1 ty ohjcl'fi 

.. . Whop 111i ip~l· in 
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f) The Chief Executive 

g) Strategic Planning Committee 

h) Consultant 

i) Others, please specify ---------------

Seclion 2: Stntlegic Planning Process and J>ruclice 

26. Does your party have a strategic plan? 

a. Yes 

b. No 

27. Please indicate below the nature of your strategic planning. 

a. Formal strategic planning 

b. Informal strategic planning 

c. No strategic planning at all 

28. When was strategic planning first conducted in your party? 

29 . What is the time hori / on of your strategic plan? 

a. 0 I year 

b. 0 2 years 

c . () years 

d . 0 4 years 

e . 0 5 years 

f. Over 5 years 

30. Who is responsible for strategic planning in your part) ·. 

a. All member 

b. 1 he National 10vcrning Coun ill mrn itt 

c. 'I he National I ~ ·c utive rnmittce 

d. Party lktn he 

c. Jltcl'ul 

I. I It • I' u1 

I lit 

h. lh Uti 
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3 I. What are the most important objectives of your party? 

32. How would you describe the tools and techniques used 111 strategic environmental 

Analysis? 

a. Intuition 

b. Brainstorming 

33. Which of the following steps do you undertake 111 your party 's strategic planning 

process? (tick all the relevant ones) 

a. Analys is of the external environment 

b. Analys is of the internal environment 

c. Definin g or refinin g the party's mi ss ion statement and strategic objectives 

d. Developing strategies to achieve the strategic objectives of the party 

c. hoos ing the appropriate strategy 

f. None of the above 

•1. Indicate in the boxes provided the <mkr in \Vhich you perfo rm the va rious tasks in th , 

strategic planning process; 

a. Analys is of the external environment 

b. Analysis if the interna l environment 

c. Defin ing/revisi ng the pa riy's mis ion statement and strate1.dl: ol~je II\ t.:'i 

d. Deve loping strategies to achie c the Irate •ic objecti 1.: ufthe p.nt' 

e. hoos ing the appropriate trategies l__l 
35. Please indicate v. hcther any of the follm,in• le ttur 

by ticking ag~tin~t the rete tnt h ·; 

t 111 pl.mnin • pn) ~.:ss 

a. hmn. lmcctin • 

b. 

I iut · I hi 

d. 

h pi 



c. Both people within and outside the party 

37. Does your party make budgetary allocation for strategic planning process? 

a. Yes 

b. No 

38. If yes, how much? ---------- ____ _ 
39. What is the percentage of your party budget is this? (please below as appropriate) 

a. 0% - 10 

b. II %- 20% 

c. 2 1%- 30 

d. 31%-40% 

e. 41%-50% 

f. Over 51% 

40. Which of the fallowing statements are true of your party and which ones are false? For 

each, please tick appropriately: 

Your party has developed a strong vision of the future which it would like to rcali!c 

All the people in the party arc involved in creating this vision 

1 he clements of traditional party values and old identities arc included in the vision 

Your pariy has a strategy that responds to the changing environment 

All leaders and employees in your party are involved in reviewing plan 

Existing plans get reviewed and improved on 

Your party makes objectives clcar to all employee 

Your party involves everyone in formulation ofp. rl 

t•t·tiuu ~: I' h l'llal Lll\ 11'1111111 •nl 

I . Who 1111 n\ ir 11111 111 

True False 

-------



42. Please indicate the extent to which information on the followin g is considered 111 the 
planning process; 

(Use a 5 point scale where; l =Not at all; 2=To a little extent; 3=Mode•·ate; 4=To a 
great extent; 5= To a very g•·eat extent) 

1 2 3 4 5 
Political and lega l developments 

General economic trends 

Competitors 

Voter trends 

Technological changes 

Social and cultural trends 

Organization's internal resources 

Section 5: ompetitor Analysis 

43. I low do you co llect information on the various aspects of your working environment? 
a. Search for information from both verbal and written sources 

b. 'ompctitor spying 

c. Forecasting 

d. Usc of formal studies 

e. Others, please specify ---------------

44. Who is in charge of the activity above? 

~. I 

a. 1 he strategic planning committee 

b. ·r he party secretariat 

c . All party org. lh 

d. Market rc carch ( 1 mp, n ' 

c. !I ired con ult 111 

I. Sp iii 

h, ()IIJ I , pi 



46. If the answer to above question 1s yes, what approaches are used by your party to 

Analyze competitor performance? 

a. Market share analysis 

b. Membership registration/subscriptions 

c. Attendance of Rallies and other political meetings 

d. Financial resource base 

e. Strategic group analysis (i.e. analysis of political strength of competitors with 

similar competitive approaches and market positions) 

f. Others, please specify ---------------------

47. Does your party carry out internal audits? 

a. Yes 

b. No 

48. If yes, please brieny describe how this is carried out 

49. What do you consider to be your party's main : 

Strengths 

Weakne!)scs 

0 rt h u lm 

1111 



b. Rational and analytical decision making process 

c. Process of Negotiation with key stakeholders (e.g. financiers , NEC, NGC, 

grassroots leadership, lobby and interest groups etc) 

51. Which of the following tools do you use in your party 's strategic planning? 

a. SWOT analysis 

b. Strategic gap analysis 

c. PEST analysis 

d. PESTLE analysis 

e. Portfolio analysis (BCG, general electric, Ansofrs market/product etc) 

52. I low would you rate your operating environment? 

a. Very Turbulent 

b. Turbulent 

c. Fairly Turbulent 

d. Stable 

c. Very Stable 

PART :FACTORS INFLlJI~:NC ING STRATEGIC PLA 

53. Indicate the extent to which each of the following factor inflw.:nce ·ou1 pa1t 's stmtc •ic 

planning? 

(Use a 5 point scale where; 1= ot at all; 2='1 o a little e t •nt; 3=1\loderut •; 

4=To a great extent; 5= 1 o a ver great c tent) 



Competition from other exi sting 

political parties 

Formation of new political parties 

Party leadership 

Politics within the party 

Party Structure and systems 

Culture within the party 

Availability of Resources 

Interests of party members 

Others (spec ify and li st here below) 

HESPONDENT'S PROFILE 

54. Name or respondent (Optional): 

55 . Pos ition in party: 

56. Age (tiel-. one) 

a. 18 35 

b 36 45 

c. Owr 45 

57. ( JCIHkr 

a. Male 

b. Female 

-

58. For how long have you been in the party 

a. I.e s than I year 

b. I - 5 years 

c. 5- I 0 year 

d. Ov ·r I 0 yc r 

- l.n I -

I hIll II 11\11 h 

---- --

- --



APPENDIX II: 

POLITICAL PARTY REPRESENTATION IN THE TENTH PARLIAMENT 2008 

Abbreviation Names 

ODM Orange Democratic Movement Party Of Kenya 

PNU Party OfNational Unity 
~--------~------ODM-K Orange Democratic Movement-Kenya 

JKANU Kenya Africa National Union 
JsAr·-IN __ A__ Safina ____ --

fr RD-A ---
Forum For The Restoration Of Democracy-Asili 

Forum For The Restoration Of Democracy-People 3 



APPENDIX Ill: 

LIST OF REGISTERED POLITICAL PARTIES (WITH APPROVED SYMBOLS) 
AS AT 17n 1 NOVEMBER 2007 



LIST OF REGISTERE D POLITICAL PARTIES (WITH APPROVED SYMBOLS) AS AT 

l7n1 NOVEMBER 2007 

ABREV PARTY NAME OF POLITICAL SYMBOL NAME CODE PARTY 
PICK 001 PARTY OF Child 

INDEPENDENT 
CANDIDATES OF 
KENYA 

NPPK 003 NATIONAL Flag 
PATRIOTIC PARTY 
OF KENYA 

1GAP 005 GREEN AFRICAN Maize Cob 
PARTY 

' ---UPPK 006 UNITED Shield 
DEMOCRATIC 
PARTY OF KENYA 

MAZINGIRA GREEr S 
PARTY 0 K NYA 

PARTY SYMBOL 



FORD-P 009 

KANU 010 

KSC 01 2 

t 
KENDA 013 

KNC 014 

015 

0 1 

---""_"_" _____ ""- ------"--"""-- ·--""""------"--"-"---·------., 
"- --------·-•-•e••••••-• -e·••·---••e•e-•••e-.e- ••••--e---·-e-oooe--·----e-eo-

FORUM FOR THE Pen 
RESTORATION OF 
DEMOCRACY FOR 
THE PEOPLE 

KENYA AFRICAN 
NATIONAL UNION 

KENYA SOCIAL 
CONGRESS 

KENYA NATIONAL 
DEMOCRATIC 
ALLIANCE 

Cockerel 

Dove 

Bell 

KENYA NATIONAL Key 
CONGRESS 

DEMOCRACY Hoe 
ASSISTANCE PARTY 



FORD-A 017 

DP 018 

FORUM FOR THE Two Fingers 
RESTORATION OF Raised 
DEMOCRACY - ASILI 

DEMOCRATIC PARTY Lantern 
OF KENYA 

~PDP 020 --+N~E~W~P~E~O~P~L~E~S----~Tw--o ~P-eo-p~le----~---------------------------4 

. 
FORDK 021 

KNPDP 022 

OP 023 

DEMOCRATIC PARTY 

FORUM FOR THE Lion 
RESTORATION OF 
DEMOCRACY 
KENYA 

KENYA NATIONALIST Torch 
PEOPLES 
DEMOCRATIC PARTY 

SOCIAL 
[) M CRA IC PA TY C 

K t VA 



024 

PPK 025 

SPK 026 

KRRP 027 

1
RPK 028 

LPK 029 

PSUK 030 

KENYA SOCIALIST 
PARTY 

PEOPLES PARTY OF Trumpet 
KENYA 

SHIRIKISHO PARTY Fish 
OF KENYA 

KENYA REPUBLICAN Rising Sun 
REFORMATION 
PARTY 

REFORM PARTY OF Football 
KENYA 

LABOUR PARTY OF Star 
KENYA 

THE PEOPLES' Fly Wh1s 
SOLIDARITY UNION 
0 KENYA 

@ 



34 

NATIONAL ALLIANCE 
PARTY 

PEOPLES 
DEMOCRATIC UNION 

F KENYA 

NATIONAL lased Door 
ONSERVATIVE 

OF KENYA 

UNITED DEMOCRATS frican Horn 
F PEACE AND (Mbiyu) 

INTEGRITY IN KENYA 

NITED KENYA 
ITIZEN PARTY 

-----t-NATIONALLABO~U7.R~~u~II~(N~d~u-m-e~)--+---------------------------~ 
PARTY 



ccu 038 

LOP 039 

SPARK 040 

'c MM 041 

' ,SKSPK 042 

MPK 043 

CHAMA CHA UMA Pot 
PARTY 

LIBERAL Open Umbrella 
DEMOCRATIC PARTY 

SOCIAL PARTY FOR Elephant 
ADVANCEMENT AND 
REFORMS - KENYA 

CHAMA CHA 
MUAFAKA NA 
MWANGAZA 

Ladder (Ngazi) 

SISI KWA SISI PARTY Train 
OF KENYA 

MASS PARTY OF 
KENYA 

Handshake 

044 WAKULIMA PARTY Dollar 
OF KENYA 



KADDU 046 

RC 047 

8 

p 9 

KENYA AFRICAN 
DEMOCRATIC 
DEVELOPMENT 
UNION 

NATIONAL RAINBOW 
COALITION 

UNITED PEOPLES 
PARTY 

NATIONAL 
PROGRESSIVE 
PARTY 

KENYA CITIZENS 
CONGRESS 

KENYA NATIONAL 
DEMOCRATIC PARTY 

KENYA P 
PA TY 

Fruit Basket 
(Mavuno) 

lane 

Bicycle 

~~l 
NATIONAL RAitlBOW COALIT ION 



054 KENYA PARTRIOTIC Plate (Sahani) 
TRUST PARTY 

SPPC 055 SOCIAL PEOPLES 
PARTY AND 
CONGRESS 

LIBERAL ALLIANCE 
COALITION OF 
KENYA 

NATIONAL PARTY OF 
KENYA 

Binoculars 

NEW KANU ALLIANCE Five Fingers 
PARTY OF KENYA Ra1sed 

NARC KENYA Flow r 

.. 



ODM 062 

UPC 063 

CCM 064 

NAP 065 

AP 066 

·...----------------- ------------------··--- -----·------------- ---, 
ORANGE Orange 
DEMOCRATIC 
MOVEMENT 

UNITED PEOPLE'S 
CONGRESS 

- -- -------- ---------1 
Crocodile 

CHAMA CHA 
MWANANCHI 

NEW ASPIRATION 
PARTY 

AGANO PARTY 

Thumb Up 

Rhino 

Lamb 

KENYA ALLIANCE Eagle 
FOR NATIONAl 
UNifY PARTY 

i / I 
I~-{~! ; ' ---, 

' I ' I , r, . , I 
~ \ ·.: .t" J j ' ./. ,.,.-1 •• ' 

r-~ - "' \1 ~/', 
.· { '• ~, ,J 



8------R--•·---R-•·~---------.... .:..._ ___ ---------·---------------------- --------··---· ... ---------·--------··-----------------·---·-··--····----·- --------------
MDA 068 

RLP 

DRP 

RDK 

069 

070 

071 

MOVEMENT FOR 
DEMOCRATIC 
ADVANCEMENT 
PARTY OF KENYA 

Omnibus 

-
REPUBLIC LIBERTY Horse 
PARTY 

DEMOCRATIC African Broom 
REPRESENTATIVE 
PARTY 

RESTORATION Traditional Hut 
DEMOCRATS OF 
KENYA 

072 GENERATION Spade 
ALLIANCE PARTY OF 
KENYA 

073 
IIC 

Nl 

•••• a I 

R.D.K 



PPK 074 

075 

FOREP 076 

NAP 077 

078 

RESSIVE Spectacles 
OF KENYA 

Hammer 

ORUM FOR Wembe 
REPUBLICAN PARTY 

KENYA UNION 0 F Chair 
NATIONAL ALLIANCE 
OF PEACE 

PA PROGRESSIVE 
lANCE 

Candle 

~5- -~ 

:..:1 
( 

\1 t 

II 



NO 080 

r---1---ir---·-:-=------- -·------1 
081 NEW FORD KENYA Cup 

082 GROWfHAND Mobile Phone 
DEVELOPMENT 
PARTY (GOP) . . . . . 

0 ------------
ODM K 083 ORANGE Oranges 

DEMOCRATIC 
MOVEMENT-KENYA 



-----~~---~---·~ --·-· ·-.. --.--............ -----·---------------------····--········--···· .. --- ---····----··----··-.. ··----.. _ .. ____ .. ____ ------··---.. --.... - .. ·-·--··---.. ---··-·--... - ... -----·----------------
084 

ccu 085 

rNDDP 086 

087 

COMMUNITY 
DEVELOPMENT 
PARTY 

CIIAMA CHA 
UZALENDO 

NAT! NAL 
DYNAMIC 
DEVELOPMENT 
PARTY 

FORUM f'OR 
OI<ANGI'.. 
I EM ~11 ~ 

II AN 11'J I AI 'I Y 

Two Doves 

Whistle 

Padlock 

Syringe 



PPK 088 

UDPK 089 

KPCP 090 

091 

PAMBAZUKA PARTY Lit Bulb 

OF KENYA 

----
UNIVERSAL Boot 

DEMOCRATIC 
PARTY OF KENYA 

KENYA P !.OPLIDS Gourd 

ICONVIDNTI N 
PAinY 

MORAL INTI!.Gf~ITY Anchor 
PARTY 

' -
/ 

...._ 

II'\ 

LIT BULB 



. ......,..--- ·-- .. ··------

IKAou-=- 092 . KENYA AFRICAN Coconut Tree 
ASILI DEMOCRATIC 

093 

RAP-K 094 

095 

NRGP 096 

UNION ASILI 

SABA SABA ASILI Saba Saba 

REPUBLICAN Bee 
ALLIANCE PARTY 
OF KENYA 

NATIONAL REVIVAL Radro 
PARTY 

ti !.N l ~ I<A' II > 
I'AI 'I'Y 

_,;.·- ; l' 

!)>' ''..\ . \ ~~ :,~ 



------ --~------·-··--····------··· 

097 
-------------------------, 

NATIONAL Waist Belt 
INTEGRITY PARTY 

TIP 098 THE INDEPENDENT Three Legged 
PARTY Traditional Stool 

COP 099 CITIZEN Flamingo 
DEMOCRATIC 

~ 
PARTY OF KENYA 

NDA 100 NATI NAL Table 
OEM CRATJC 

r,-r1 ALLIANCE 

101 DARAJA YA Camel 
W AKENY A PARTY 

.. 

102 Troph 



,.----r---·--.-------------··---
DCP 103 

CWDPK 104 

ADPK 105 

KNLP 106 

FP 107 

JPPK 108 

DEMOCRATIC 
COMMUNITY 
PARTY 

Cap 

COMMON WEALTH Car 
DEVELOPMENT 
PARTY OF KENYA 

ALLIED Kettle 
DEMOCRATIC 
PARTY OF KENYA 

KENYA NATIONAL Tairi 
LIBERATION PARTY 

FARMERS PARTY Maize Plant 

Handcuff 



.----r-----,---------,------- - ,·--------------------: 
DEMOCRATIC Zebra r,Pi DLPK 109 

PDP 110 

KPK 111 

FPK 112 

PPPK 113 

pp 114 

LABOUR PARTY OF ~~~ 

KENYA ;~mij 

PEOPLES 
DEMOCRATIC 
PARTY 

Traditional 
African Banjo 

KIFAGIO PARTY OF Shirt 
KENYA 

Running Athlete 

Calabas 
PAl 'IY 

rt 1:. 



kca 

PNU 

CDK 

NSP 

115 

116 

117 

KENYA CULTURAL Steering Wheel 

ALLIANCE 

PARTY OF Two Torches 

NATIONAL UNITY With Flames 

COMMUNAL Comb 

DEMOCRACY 
PARTY OF KENYA 

118 TilE NURU PA rnY Green Compass 

119 NATIO 
PAI~'IY 



NALIPA 120 

PECD 121 

122 

·--.--------- ----------
NATIONAL Kipepeo 
LIBERATION PARTY 

PARTY FOR 
ECONOMIC 
CHANGE AND 
DEMOCRACY 

Sickle 

ALLIANCE FOR THE Scissors 
RESTORATION OF 
DEMOCRACY IN 
KENYA 

123 N•WSISIKWASISI Helicopter 
KJ!:NYA 

124 PARTY 0 Globe 

) 



ccu 

DDP 

......................................................................................................................................................................................................................................................................................................................... 

125 

126 

CHAMA CHA UTU Leaf 

--------·-- --- --·· 
DYNAMIC 
DEVELOPMENT 
PARTY 

A Smoking 
Chimney 

127 GREEN SOCIAL Flask 
DEMOCRATIC PARTY 
OF KENYA 

128 'II IE NAT! NAL Gui tar 
IN'I . IRATI N 
PAR'l Y ()!-' Kl:NY A 

129 THE NATIONAL Bricfc 
REPUBLICAN PARlY 
OF KENYA 

.. .. 
~\ 

" 

.. .\ 



130 

13 1 

SOCIAL WELFARE 
ALLIANCE PARTY OF 
KENYA 

UUNGANO 
EVELOPMENT 
OVEMENT PARTY 

OF KENYA 

Kiboko 

Weighing 
Balance 

13 1 NYAAFFLILIATED Traditional 

132 

EMOCRA TIC UNITY Batton 

NITED 
EMOCRATIC 
OVEMENT 

Mi lk an 


