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Abstiract

With mairy developments taking place world-wide: Al

cold war and hence the shift of the SUpsI powsirs aid
and the advent of multi-party democracies inm developing n
aspecially Africa among others. Developing rations for th
time have to liberalise trade, start to practice tr

accountability to try and solve some of the inherent problems that

Llles
have oftan adversely affected development ., Entirspranusirship
devalopmenf and innovation have often been cited as one of the WaY S
of breaking through the vicious circle of poverty among such

countiries.

It ds with the above in mind, that this study replicated
sirenneir st al (i3%i) wmethodology to tiry and find out whether
giraduate business students in R8iya aire willing to take uptithe
challenge of entrqpranuarship development. Th
Studying theiir peirceivad fulfillment firom th
and to what extent these desiies are satisfi
and owing their business.

Overall, the study ievsalad similai iresults that Birennsir et al
(1%%1) got: giraduate business students pe&irceived business owneishi
in a positive light but they choose to puirsue their cairesr in the
Organisation because of what at the moment are insuirmountable
obstacles. These include lack of capital, lack of sxpeirisnce and
g8neral feeling of job insecurity.

Further, still the study showed that there is rno difference in
what graduate business students pérceive as impoirtant when compaied

to their counterparts in the United States of ameri
(v’iii)

Ca.
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Individuals might perceive an alternative as attractivs ot
perceived bairirisrs may make one opt for a less attractive

alternative (Bremnsi at al 1991:63). In addition an individu
choice may be influenced by others OF his/her current

atffairs such that his initial preference is interfersd with,

Characteristics of the individual and the environment may also
influence perception. For example an individuals® need, age,
Career stage may causs him/her to perceive certain job
characteriitics and ignoire otheis.

Individuals consider different work values and tiry to find out

whethei they are satisfied by a particulai caresi [
an enduiring belief that a specific mode of conduct or i
existence is PEeirsonally oi socially prefeirable to an OpPposi
Conveirse mode or end state of existence (Rokeach 1973) . Th

values that relat

[t}
cr

o the job itself, the reward system the
at woirk {(Supeivisois and Co-woirkeirs) influence woik values. Th
includs amoing otheis, achievemsnt, affiliation
Self-actualisation. These woirk values ars
behaviour . They aire poweirful though silent in affecting woik
behavioui .

when individuals Pe&irceive o expeirisnce dissatisfaction with
the expscted WOirk values, then theie is bound to be high tuirnover
OFr low productivity in the oirganisation. Thers is evidence firom
the developed nations that employses and even business graduate
Students are increasingly disenchanted with career prospects as

Organisational émployees (Brenneir et &l 1991:62).

Fierce

N



compestition cost-cutting pressuires, acceleirating techinological

(=N

change and leveraged buy-outs have resultadas in o
restiructuring that have undeimined traditional woirk values
enployee loyalty and sacurity (Jackson and Vithbarg 1987)
Higginson (1989) also shares the same view and concludes
response woanb:»om.uqo shedding off busiress and laying off workers
in their pursuit to cut down costs. The painful restructuring
Pirocess has just begun.

ﬂjmﬂo;»w fuirther evidence that students from developed

fon o s oan S

visw the possibility of stairting and operating theii ousiness

G
=
=

48 a viable alteinative to Leing employed by an established

(Dutfy and Stevenson i%84). Guirveys show that business college

sStudents consider a "business of ones’ own" as arm excellsnt way to

g8t ahead (Raiir 1988). Ancther suirvey by Sandholtz (1390) of 1000

M.B.A students Tiom top business schools acioss the United States
-

when asked their iong-teirm caireer goal. 66% wanted to be

independent entieprensuirs rather than high
CoOirpoirate executives.
Entirepirenuaral development has oeen i

development plans since indspendsnce t

a]
L
[\Q
ct
M

(Nzomo 1986). The
GOK/ILO/UNDP center piroject 198% has outlined in gireat detail the
&nphasis that Renya should place on entrepirensural development. A
lot has been done to try and develop entrepireneurship in Kenya:
Special bodies such as the Kenya Industiial Estates (KIF).

Industrial and commercial Development corporation (ICDC) have bean

set up to specifically assist small scale enteiprensurs.

4
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ace enterprensurs (Harpeir 1981. Marris and Sommsirsat 197
1975, De Wilde 1571, Arap Kessio 1983 anoing othsrs)
resesarchers found out that lack of managerial compstence, lack of
capital, lack of knowledge of Pook-kesping and cultural constiain

to be major impediments to entreprensural development sspecially in

small business. Some of the propossd schems

i
a

managerial training, extension services and loan schemss to sm il

Lusinessmen.
These studies however, concentrated on retailing and who s3aling
Torms of business only. Theire is need to venture into other

of business espscially in the manufacturing sector to L

Countiry in wventuring into other forms of business and
-
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It is from this concern that the piresent study ireplicates Grennar
8t al (1991) methodology to find out whether Renyan giraduate
business students ais willing to take up the challenge like thier
Counteirparts in the USA. Brenner st al (19%1), geneirally found out
that America business graduate students aire continuously becomig
disenchanted as organisational employees and view operating their

Oown business as a viable alternative.

F &



i.2 Btatement oFf the pioblem.

—

h Dal. of

&
<

Q:

giradiuate business Rrogiramme is the Preparation of
individuals for productive involvement in business Loday  aing
tomoirrow (Clairk 1961:61). The Pprogramme is designed in such s Way

48 to give a genaeiral managsment OvVeirview complemsnted
Specialisation in one of the functional areas of managemsnt T

8quiping students for Lop managems

"t positions as wall as snable

them teach in a particular functional airda. The progiramms basically
aims at making students Capable of managing inm & dynamic and
fapidly shifting economy and technology .

Studies nave established that the majoir piroblen that face small

@nteiprises is lack OFf manageirial Competence (Harper 125y e O Mwaingi

1975, Mbuvi 1983, Mairris and someirset 1371, ILO 1972). Graduate
business pirOgirammes pirovides Managerial training. Lack of capital
hNas also been identified &S & majoir piroblem and to try and solve
this piroblem the goveirnment has &stablished special bodies such as

KIE, ICDC to assist small scale shntirepiensuis. Commeircial banks
SuUch as the R&nyan commeircial bank have special pirovitions to offer
Uﬁiversity giraduate students soft loans to ventuire into
business.Other Oiganizations such as the"NATION"rotary Club and
"Nation" Neéwspapei's have incentive stirategies such as the "Annual
Nation Enterprise Award" for the most creative entrepirensurial

ideas .

Vet there is evidence that university giraduates including bussines

L)



What is it then that leads them to be job-sseksrs and subssguan

W

[V
employses instead of interprensurial careers despite the fact that
they are better equipped to venture into small business?.3ince

choice between the two caresr paths is bassd on perceived w
values that the students expect form thelr caresr.Then what are the
Parceived values that students expect from their work and Lo w

8xtent are these peiceived values satisfisd by the two

Caresi
pathst.
Studies have shown that woirk valuss bestwsen males and Tfemale diffe;

(ManRardt 1972.Brenner et el 137%9).There is resd to siipplen
Careeir attiractiveness and choice by recognising the possibility of

important gender differences.Not only may sex differ in WOk

values.They may have diveigent peirseptions concerning valued
-

Tulfillment by an entieprensurial caissir veisSus & cairssr a3 an

employees.

Otheir moderating variables such as pairental behavioral model and

students prioir woirk experiance have

[

l1so been found to influerce

Students caireer choice.3cott and Tw

O

mey(1988)for example found ou

ct

that M.B.A students whose parents owned simall business oi had pirior
WOirk experience preferred starting theiir own business to woirking

for an organization.



Objectives of the study.
The reseairch puirpots to:
l.Examine the fulfillment that business graduate students expect
from their career path.
2.Examine the fulfillment that are perceived by graduate business
students to be bauonwwnoa with caresirs in sntireprensuirship versus
oirganizational employment.
S.Determine whether these perceptions of outcome atfect
U<m+mﬁGJUWm Toir entering the two carser paths.
4.Explore whether gendeir differsinces, rols of parsnts/guardians/
mentor and woirk expeiience of a giraduate influence preteirence tTor
8ach caiesi path.

he iresults in the abo

-
(1]
ct

S.Find out whe

@
M
ot}
ct
5o
a
=
@
O
<
o
[}
@
i
g
e
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e ]
#

aire similair to those found out by Bisnnsir et al {(i%%1)among the

A giraduate Ucwwnmww studsints.

1.4 Importance of the study.

8 The piresent study would be of besnefit to institutions
that offer or plan to offer business courses in
developing their cuiricular.Impoirtant guestions as to
whether empasis should be placed on entirepirensuirship or

whether the couirses in entereprensurship are of value

e
-

that they provide piractical sducation which students can
use to further their business career may be pairtialy

answeied.

~J
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The study is exp

- - o | - Lo o ton om o o TN A SN N gk .

getad Lo Lenefit organizations that
STt a2 i B T B e it LER PO R SR L
anploy business giraduate students if they wish to retain

there is congruence betwsen the job and the available
labour supply.Companies may Mave Lo ciraat (l=ry

structuras,new relationships,neéw rewards with tlose

appiropriate to the very different realities of thess
students.

The Government would gireatly benefit if business graduats
students opt Tor entireprensuirial careers.This is bscauss

unemployment. It may be& necceésairy to devics new schemss
to assist such entiepiensuirs who aire different from the

entirgpirenguirs that the Govai

of them &aie illiterate and normally have piroblems in

It would be interesting to caiiy out a similar study on

g
[
]
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Pte
(a]
&
n
ct
O
..h
e
b
C
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C
o
3
= 3
M
(g
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enployees of vairrious oiga

[

Oirganizations satisfies its employees.This is bound to

have an impact on organization piroductivity.

o
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birganizing, communication. He may be snployed but doss not own
, !

busiﬁ%SS b o~ B0k ah a8 Sa 2ah i s 44 - N am . -
while an entirspirensurr is the owner of a bUusiness or owner

and manager of a business.

Small business.

The défination pf small business is also one which has alot of
Contravasy. The term ‘"small business’' can bs defined in various
Ways accoirding to the circumstainces in which they are being used
Harper(19$4) TOIr example airgues that the distinction betwssn foirmal
and informal is far more impoirtant thanm that between "large’ and

small‘. The distinction between foirmal and informal irings into

£
S o e r s as o - easde o oy - 2
light the issus of law - whether a pairticular business is
is
[ =T e TeTar] T T B e o fon o oo n o et e
abounISBd aina LicCsEnseyg by Tihe Goveirnment. il ?\Ei‘lya foi E,Aa‘,-,p‘—
L8
v e e N T S
1& Jua~-rRali {Scouirching sSuin; airtisans for a long time have oesn

"égairded ‘as infoirmal.

- "

Overall, howsver, small business’ is a geneiral term which refers to

Tirms whose size is in so

=
(11}
3
o
b4
-
(=5
=t
[N
ot
m
CL
P
r
(a]
- 3
[
)
c
(@]
(%]
N
o —
-4
b+ 2
-
@
b.l
71}
[+

~Onsensus among wiriteis and ressaicheis on small business that size

is a relative term (Hart 1563. Girunshaw 19

g
(%]
G
[
o
n
M
-
N
(9]
]
~v
b |
Q

PUrposes of this study therefore, a small business is one whose
size is in some way limited compaired to others in the same
industiy. Its owned by an individual and somstimes with his
family_ It could be conceirned with tirade, Commeirce, distribution,
transport, constiruction, agro-business, manutacturing and

Wmaintenance or repaair and maintenance among others

i
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Table 1‘

1968 D935 Naw Jobs
{d ro 000"

Fopulation 22 657 2T . Rid
Labour force 8 506 20 071
Frivate employees 660 43 183
Public esmployses GGG 778 Lz
Salf-smployed 41 &1 20
Informal uirban 441 T30 255
Small Ffirms 6 0505 Me0¥0usl . 048
Ruiral non-firm 435 735 298
Total employmsnt 8 298 - E DO R 5

=58 362 (104)
Souirce: Kenyas Development plan foir 198%: 1993

The public sectoir which has been a majoir employsi is laying off
WOiIrk&irs in its endeavoir ©0 cut down costs (Waxteir and Higginsons
i%98%). The private sectoi
Solving the unemployment pi
8xpected to depend on the indigenous enterpiise becauss Toreign
investment is frickle and would be slow to irespond to the changing
8nvironment (Persaud 138%:61). He furtheir observes that it is the

indigenous pirivate sectoi which ireguires pirriority in Africa.

It is no wonder that Peters (19%1) contends that suivival anywhere
NowW depends on perpetual innovation and impirovement. The donor
view to Africa emphasizes that governments should foster the spirit
of entreprensurship among small business men by deregulating it and

making it esasy to establish business to spur economic girowth,



IES LN RENya by Hai

&
T
S5e
&

s8io (1983) and Mariris and Sommersst (1971) in
in consensus that small business provide enployment opportunities

0" & lairge number of people.

small businesses have also been found to use local mwaterial is
domestication: thus saving the country foreign sxchangs. AN
investigation in the demand of soap in Bangladesh, shoss in Ghaina,
furniture in Kenya and bicyles in Malaysia suggest that thers is &
tendency Tor local piroducts produced in small units Wsing labour
intensive eqguipment to be mois appiropiriate for the nesds of th

customeirs {(Baron and Vi

<™ - s o S e - - e R | -~ o o o - 4 s s o o ten 1 w sem - 4

omall business is mainly associated with sntirepireneuirship andg

%t tmns o 3 - £ 31 i en e 15 e A i3 S Dn vt ot e o o gk 3

innovation (Hairpeir 1984, Livingstone 1%80). The sNtirgpirengur i1is a

9 - By r/o‘_ %

irole model in the commdinity, & pirovideir of empioyment for otheirs,
R e s N T - o deoomta  mrm o o tm sd D e e P - o T - -

4 stabilizing Tactor and & pirimary contiributor of resouirces foi the
vy - - - o S - - o O S - 2o 2 2 o 28 sm o < - -4

dEleumeﬁt of the basic ecoinomic stiuctuis in a nation. HE/Shé

3 = 1o de o A el pll P R e BT o it e s Gt L

impairts nNeWw sneirgy ana peirtoirms a positive function in societiss

development (GOK/ILO/UNDP 198%:1).
The heroic creativity of entrepirensuis is very essential for
Ppiroductivity, new technologiss, products and ssirvices.
(1987) points out that it is, howsever, important to appieciate
innovation also takes place in large oirganizations thr

Corporate entrepreneuirs. He further notes that such entrepren

]
o
o
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e Creative o gnteirpirising individual likes to be
indspendent. He likes to be in contirol of the action i
"8s&nts taking instiructions. emall business pirrovides an
OpRpoirtunity to the individual to be in control of his D i
life.

An entreprensur has ideas which he longs to r
fruitation of his own imagination provides " a fee

achisvement of what Aoiraham Maslow calls Bzl T -

Running ones own show is ass0Cciated with sgo an

-
a2

resirs and SoCiety view such a successful i3

Foir a long time, people have considered workin

g for an
Organization as the viable caresr to owning their own
business. Howevei, as lassoirt and Clavier (198%9:69),

[
(%)
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Yet organizations. emphasize ratio
legitimizs the emotional part of th
expairisnce.

!

The demand for a better wWoirking life has

resulted vin a
proliferation of change of technologies. Thess
technologies are designed to make people more satistisd
and productive in the woik setting. Goms of them UEa
with issuss of job status, job content, relationships
with peseirs and SUPBIvViSoirs, iswWaid Systems, wWorking

conditions and numeirous other

Entirepirensuirs have oftenr bsen considered as uinigue
persons. . Seveiral wiriteirs have tried to identifty
Chairacteristics that ais unigue to shtirspirensuirs. The
GOK/ILG/UNDO (IﬁS?), Tor sxample has identified the
following characteristics: risk-taking, innovativensss,
individual iresponsibility, problah solving, résult

oriented and independences.

Fuirther still, iessaiches have besn done to iy and

deteirmine factoi's that influsnce entirepreneuiral
behaviour. Studies by Harris (1%968), Marris
Sommeirset (1971), Chuta and Okpechi (1%988).
and Chuta (1%76) all tried to find out whether

influenced entreprensuiral behaviour.



- i P . SRR S A 4R F 4 4 -
howsvair mixed: nairiris (1%68) 1

O example airgued that
much  of What passed as formal schooling is BVEN
detirimental, since there is excessive emphasis O
rétewlearning while creative ability tends to. be
Squelched. Okelo (1972) adds that arithmetic ability is
useful to an entrepirensur but many elaborate arirays of

numbers aire in their heads. On the other nandg,
by Stepanach (1960) concluded that technical Kk

i8 clossly irslated to the sducation

nanageai .

influence entirgpiensuiral behavioui.

Ckelo CABTZ ) s -har 8xample content that individuals
Stairting business at latsir ages would have irelsvant
&xpeirisnce. Hairis (1968) Study among MNigeirian firms
ahd: - thild (1971) study in h&ﬁy& revealad that
Sntirepirenaui a Lehaviour is gireatly atfected Dy

developing nations, a phenomenon which is unheard of in
the developsd natiocns. In Renya for example, there has

that entirepirensuis stiruggle to maintain their
Not because of noirmal commeéicial piroblem

the central governments activities.



Most swriters.  on developmant of ATy
contend that the spirit of sNtirgpirensurr

active force than in developing nation

developed nations. Factors such as the Atrican extended
family and obligations have bean cited to be some of the
impading factors. Hawkins (1963:37), warns that it
would be Witong to geneiralize the spirit of
entirepirensuirship among different giroups of pesople. Much
a4s oOne should accept the bad effects of certain

practices, it is impoitant to ACKMoWledy
8volves over time and with tim
sducated and mix with other
shed off~practicas that do i

behaviouir. Theire is 1o oie

emeirged a most succussful Countiy.
Not capable of Westeirn Techinoloyg

advances... Hong Kong was regaid

S8eén as a "Hopeless case” and so was Ga
unbelievable that Taiwan, Singapoie,
HongKong have avhisved girowth rates main

businesses than those for the industrialize

N
o



2.3

o e

ate inti

3

It is possible to cr

o

increasing peoples’® awaireness of the stfects of cultur

On business and development as & whole, thersfor
!

Kaéryan students can just be as shtrepransural as th

Counterparts in the developed nations.

Entreprensurs are very esssntial B, rarny Moy

developed o developing. Their innovation of

others. During the industirial revolution for exampls,
Cotton impoirted fiom India gave Biritishk shtirepiraneuirs
the idea of pioducing cotton clothing instead of wool

(Harpeir 1984). Gmall firms have also piroved

the adept at
adapting local mateiial, such as the Ghanian Tirms that
usad-"outdatedf Taiwains® Techinology to make toilet papei
from cirushed wasts. Infact Stesl and Websteir (1987:65)

The section that follows exploies the cairser concept in
detail. in addition, the ssection also 8xamines some of

the smpirical ieseaich carried out on

The Carreir Concept

A career is basically a segusnce of

wWoirk~irelated
Ppositions occupied by a PeIrson during the couise of a
life time (Super and Hall 1978). It not only

encompasses traditional work éxperience, but
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individual experisnces (Mellrisgel 1983).
!
The shape of a persons caresi over time is influsncsd 0y

savaral factors: such as costs -ancgd belists. A &

organization, thers should be & fit betwsen the
Oirganizations needs and the individual needs, Wiien
there is incongruence, there is likely to &
dissatisfaction wWith One pairty. Unce i Mo ma L
circumstances the individual is the ore who is bound to
sutfeir becauss unliess the employees aire stiongly
Unionized oirganizations take veiry long to adjust. The
individual therefoire is  bound to  change their
Oirganization oir the caiesir. Individuals theirefoire whanr
makin i P 1 have to be very careful.

Caresi Choices.

Choices have to be made in the midst of other gecisions.
Such as the kind of life style they want to create in
marriage, wheire they want to live, whether they want to

rent o buy a house. Peoples caiesirs Tireguently involve
Woirking in many oirganizations, commuting long distances

and sometimes puirsuing multiple occupations duiring their
life time. The career chosen entails an individual

do & particular job.



-4 . L o con v sm N ol | R Bl e ababisite G WR A e 1 a8 < - de s e & en
& jOb L% typlcally desciribed in teirms of specitTic dutiss

tasks, authority, technology, status and opportunity

(Hellriegel 1983). who cites the following components:
Tasks.: These are duties such as sweeping the floor,
Rireparing a budget, wiriting & computsr programms,

convening mestings and the liks. Tashks that composs a

job are critical in determining outcomes for the Joo
holder and the organizations. Tashs determine the
abilities and skill the job holdeir must posses inm order
to be successTul.

Authority: A job cairries with it authority. This is a
S8t of iights that snablse the job holder to perfoirm his
OF heir tasks within the organizational context.

Responsibility: A job caiiries with it iresponsibility

the duty, orr sobligation to - cariry out tasks.
Responsibilities must be defined to the extent and in
teirms of their guality timing and cost.

Accountability: It is a form of personal liability that

goeés with a job - in a nairrow sensa, they aire liab
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"Provides the individual with direct and clear

several years later, another study indetnifisd
Characteristics; wvaristy, autonomy, task
feadback, dealing with others and ¢

Opportunities (Sims et al 1976):

SKill Variety - the degree to which a Jjob requires a
variety of activities involving the uss of different
skills and talent.

Task identity - the degiree to which & job reguires
Completion of a whole and identifiable Pisce of woirk.
Task significance - the degise to which a job  has

wWoirld at laige.

Autonomy - the degiree to which th jiob o
substantial firsedom, independence aind

individual in scheduling the woirk an

L
=t
- |
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m
ct
m
>
=
e
=i
(4]
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m

PiroCeduire to be used.

Job feed back - the degiree to which cCairrying out th

m
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O
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[
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e
G
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When Jjobs are perceived to ROBSSS & (high, degres  of th
Characteristics, job holders ars more likely to be satist
Would be dissatisfied when jobs are perceived to Possess
degree of the Characteristics (Pierce and Durihan

consequently, oirganizations tiry to change the charactai
SUit differsnt enployees but as Mitchell (1%98%) poin
aira different, they want different things from the Organ
Which are too largs and less human. Vet socisty is
"a&pidly that organizations can not adjust guickly en

Satisfy the employess.

- - & o 3o o Y aa - — o v ol | S . o - L ]

it is ain  attituds; It is rielative term  and has SBVEIra ]
< - = oo d : - - & e ke o - e - - o o - ra - o o P
dli“nénsions. F3ESE. }610 satisfaction is apn attitude o a sS6t  of

Supeirvision.

It is often based on a compairison betwsen what is xpected o
Noped for in a job and what is actually expeiisnced. It may be
based On a compairison betwsen the émployses actual Job and his
P8rEeption of the next best alternative. It is multidimensional :

Stems from seveial souicses sSuch as pay, WOk, Oppoirtunities +

Promotion, Supeirvision and co-woikeis.



T U T TR RN L SR R T R DR e IR S e
Individuals lave mobtivées bhey wWisn to satisTy even in the woirk
N ok i S Gacde TR & AR ket P v e e Tk ok B o N o O SN
place or making & c&irtain carasic CNoics. somea oOf the basic

motives ralatad to work are competence, cuiriosity, affiliation and
achisvemant. David McClelland is wmost closely connected with the
achisvemant motive and has developsd a rather comprehensive theory
around the nead for achisvement (NAch). This will differ From one
individual to another but generally, high achisveis like immediats
feadback.

2.6 Empirical Findings.

Due ttow lachks o

Cairirers by wWoirking

=
L
¢

unwilling or unables to satis

n
]

reflect a gieateir awairenes

rswairds as well as a iecognition that organizations have changsd

that these business school graduates will not sntei the employ of
established organizations. It does recognize, howsvei, that such
smploysment may be tempoirary, allowing the graduates to gain
experience and financial resources necessairy to start their own

business (Brenner et al 13%1). 7T



Seveiral studies have been conductad to determine what made psopls
enter into business or stay in a particular organization  and

motivation has been found to be an impoirtant ta

5]
cf
&
~
=
8
O
-
—
3
N3
o
N~

went into business because of Trustiation in formal emwployement
though they were well paid and had sscuire jobs. They saw business

as their only chance of being independsnt and crsative. Businsss

gave them a sense of fulfillwent they could ot get in foirmal
enployement. Hairiris (1%968) also had similar Tindings amony
Nigsrian firms. Wondu (19%93:7) wiiting on entreprensurs points

; T £ ou o A v o b o I | 1 o T Qo Il on ff R 4R e h e e
iyt that, SNtirgpirenguirs venctuire 1inco Sméal L PUSINBSs 1N pireTarance

Lo stable employsment because they like to be independsnt, have
1/ -

ideas they wish to realize, for economic pirosperity and that

Small business would allow them to do things they like doing most.

Considerable ressairch has focused on the woirk values of business

College graduates. Results gensirally show that they desiire work

that provides a feeling of accomplishment, job secuirity and th

Opportunity to acquire knowledge and skills. However, they prefer

to avoid work that could be characterisad as routine or involvirn

taking risks (Bartol and Manhardt 1979, Grenner and Tomkiewixz

1979, 1982, Manharhardt 1372



N

There is a burgsoning interest in entrsprsnauirship among Amsirican

busiress students which basically raflects their incr
willingness to accept the uncertainities of business owneirsh
$ince many of the benefits once associated with besing an smployvss

are no longer perceived to exist (Brennsir et &

o
,—.‘
3
‘_—
=

iG

i}
e

1]

O

=

1989). As such , the graduates choice betwsen sntrsprensursh
and employement in an organization could be determined by th
Perceptions of the outcomes associated with each alternative nal

Now much they value or desire these outcomss,

vene aind cause the graduats to becoms
smployee iFatheir than an ai:itraprnheuf. Infact Gresnmhause GSugalsk
and Crispin (1978) found that a psisons intention
Smployment with a particular type of organization was not only
function of the organizations attractivensess but also of th

accessibility of feasibility of the choics.

There is evidence, howevei, that psirceptions of success o f
Can be inaccurate. Egges (1%87) survey of 150 foundsirs of n
firms showed that more than half of them irspoited lower
than expected, underestimated their woirking capital needs, had

lower than anticipated peirsonal success and living standards.

N
)
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The piresence of this sxcessive optimiswm is supported by Coopsr,
Woo, Dunkelbeirg (1988). Their survey of 2.9%4 rew ENTIrSRIrensurs

indicted that 81 % belisved that the chances were 70% or better
ard a raﬁarkabla 33% belisved that their probability of success
was 100, The survey also found that those who were pooil
Rrepared entrepreneurs were just as optimistic as thoss who ware

well pirepaired.

Gender Difference
Evidence firom the developed nations also indicate that work valuss

OoFf male and femals business college graduats Jdi

others, while, females desiie Woirk that continued their
development ot kinowledge and skills, Was intellectually
stimulating and pirovided congenial associates and comfoirtable
Woirking conditions.

Women aire the fastest growing giroup of entrepirensuis in the U.3.4.
(Hisiich and Birush 1585). From 1972-1%82, the numbeir of

women - ©64% established or puichased a business of their own.

This growth in the numbeir of women entrepreneurs combined with



BE el S e L o ot o8 on e o ) s sa O Y e IR PR I GO T P Jom o on om o i
Fingdings that many Temales woirk valuss differ from those of men
20 o son lon an o o oo on o o oo oo oo - QPR R T P T
enphasize the nesed to find ths ditfeirsnce.

Otheir Influences

Other variables that may also influsnce tha choice of a carser as

an entreprendur or an employes, Goott and Twomey  (1988) foi
instance, found that students whose parents owned a small businsss
demonstrated the highest pieference Tor self employsment a0
lowest for employment in a lairges business. Students with work
expairience also sxhibited a gisater inclimation toward OpEniing
I e \ 1T Sre el tnE T 8.0 the influencs A | T TR OPR G U
Lh&iir own business. neince, L nrivanws O7T Pairg&inta . Fwae nGe LS
aind of the students pirioir WOk experisnce must be considered.

"]
e



Section 3
RESEARCHJHETHODOLOGY/RESERACH DEGIGN.
.l Population and 3ample design

The population of interest consisted of al3 graduate businsss

Students at the University of Nairobi Lowsr Rabete Campus and the

: o 4 on th m - B as & e a5 1 bt X s o .
United States International Univeirsity of africa (appouxiuatwly
S g LA it £oamy A
140 students). A iresponse iate of about one third 47 ) wWas
- s Sl o b Sei Al e Ba e e e fee Y e
Expscted and this consisted ths sample.
5.2 Data Collection Method.
= | [ TP ) -~ 21 2 o mm of s b s o o ; G Do T T T .
Information ‘was collscted thi ougn & guesionnaire. (888 appendix
3 = o . R T e A SO B s L
13 The guestionnaires weie distiibuted Yy one of the instiuctors
P TN - L ey o - P . - - - oy
to first yeair giaduate business students at the Univeisity of

International University of Afirica. The ré@ssaircher distributed to
the second yeai giraduate business students at the Univeirsity of
Nairobi. Students weire advised on the cover page that
Pairticipation was completely voluntary and should be completed
anonymously. Questionnaiies weie then iesturined to the instiructor
during the following class peiiod and these weie passasd to the

reéssaircher.

“
n
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desiired Trom a caresr path betwaan giraduate by

students in the U.3.A and in Kenya.

A There is no difference in perceived Fulfi
desired from a cairsser Path betwsen diradiuate |

students in the U.3.A and in Kenya.,

sntirepirenauirship.

gntirepieneuirship.
HO: There is a difference in Peirceived fulfillment
desiied from careeir path bstween male and female

business giraduate studsnts.

HA: There is no diffeirence in Peirceivad Tulfillm S35

firom a caresr path betwsen male and female busine

students.

“
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1NE LUatda COLLSCTLION 1N3BLiumEint Was a JgUBSTionnaiirg which hadgd 3
Raits .

- " § o - e ey o o aan o & R o .
Pairt A Consisted of guestions aimed at ol taining general

information about the student: background and demogiaphy .

Part B aimed at measuring woirk values using the 2% item scals.
This scale was adapted firom Manhairdts
was developed to pirovide a spscific i

importance of & bioad spectium o

sach characteristic on a 5 point scale (1 = important and 5 = very
important). This scale has been used in previous ressarch with
college graduates (Boirtol 1964, sortol and Manhardt 1979.
Seutell and Brenner 1586. Bienneir and Tomkiswicz 1%7%. 1982) and
middle manageirs (Bienngi. ©Blazini and Giresnhaus 1988). L
_

addition Bartol and Mankairdt (1573) have provided evidence of the
stability of the scale oveir a nine-yeai psiiod.

Howevei given that the scale was set in a different contextual
environment (U.3.A) a pilot study was cairied out by the

2).
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MEEBU & raspondanta peircgpurion O

by working for an organization and opsirating ores own pusinsss.
Respondents were raguired to rate how much of sach charactaristic
they felt they would get firom ®ach of the two career choices (1 =

vaery little 5 = a great deal). An organization is defined to
include public organizations, private Dbusiness which are not

Owined by the student or non-governmental organization.

Part ¢ regquired the respondents to give their carser prefersnce
if given egual oppoitunity
O owing a small business. They weire also required to give a
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3.4 Data piesentation and analysis Methods.
Given that this is a replication of Brenner et al Yi9%1) study,
7 . ‘

the same data analysis techinigues weire used. These included
Simple data analysis which dncluded tabulation, means and
Percentagas The results weie then compaisd with thoses obtained
by Brenner st al (1931).

Means were calculate to determine how wmuch importance the

respondents placed on sach of the 29 job chairacteristics, and to
deteirmine how much of each chairacteristic they fTelt would bea

OWin business.

Next T tests were used to determine if there were any diffsesrences
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replicative study of that carried out by Brenner et al {(19%1) ang

thus find out differences bstwesn pireéssent study’'s results ang

5

Brenners, In addition saveral similar studiss haves ussed sams
techrnigue and produced meaningful results (Brennsir et al 1991

Sandholtz 1990. Rari 1988).

o o= o 1o - pnan = e P R o e P E T R e P T i, R Vit [ R L SN
Sk sample means and standaird deviations weire Calculated Toi MmaLes
T BN A0 = PR S Ve W &5 g0 P ek g s o s 40 s S w1 e pop— B0l 1 A h b dae o A
and females, and Toir thée TWO Cairg8i” pPIreéTBiréncs Jgiroups. 5L W& s
- T, Rl b - D AR R T T O, S D ORI | RSO PR 19 o o iR i Sl e e A
also useful to determine iT theire wers gendsi Ky, 05 pIrararsancs
A . ) g i P P e e T L P SRR R B S T o apengy

inteiractions in woirk valuss ainag psirceived TulTillment.

5 e e T o e R ST L 10 i e LT B His 4t e e g o el 2
it was also impoirtant to KNOW hOoWw many giraduate business students
S i st i e s o s e s b ok dorpa o 1a 1t b s e 12 and e i
thually pla 1 LD PpUirsSuUEe encirgpirgneudirsnip Cairgsir wnein limitations
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O firesdom of choice airg CoONsiasired. Isirervirg aCvual LNventions

s NI A L A ee SR A e S e A Bl s § e i (N
wWEire then compaied with pireteirired cCairesirs, aind sxplanation of any
- 2 R s - o s de bn o oy 1 - de bu o g Py s Y - ote ol e - o - cg it Lo 63 R =ty
diffeirences between the two wWweire Theén exploired by measuring theii
D& S - -l ami: o wm m e e s B S T DU PN
Peirceptions of success iin 81lnéin Cairesi.
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Section 4

4.0 RESEARCH REPORT/FINDINGS

This chapter gives findings of the study related to the objiectives
of the study. Under each set of findings, results related to the
present study are presented first, then compared with Bremner et

al (1991) findings before conclusions are drawn.

4.1 General Results

Out of 140 questionnaires distributed, a total of 50 questiomnaires
were collected and this was a total response rate of 35.7% which
was quite low. However, the response rate at the University of Nairobi
was 97.3% while that of the United States International University
of Africa (USIU - A) had a lower response rate: 34.3%. lhi; is ;)écéuse

USIU-A offers graduate degree programme by part time study which .
makes it difficult to get all the students on the University premises.

In addition the University of Nairobi offers only one option in the
graduate business programme i.e. Master of Business Administration
(M.B.A.) while the United States Internmational University of Africa
offers Masters of Science Management and Organizational Development:,
Master in Business Administration, and Master in Intemational Business

Administration.
87 Perceived Fulfillment

Means calculated for the importance graduates ascribe to each of
the 29 characteristics are ranked in order of importance as shown

in table 3:

38



Table 3

Job characteristics ranked in order of importance

Job characteristic

g
3

Intellectually stimulating

Continued development of knowledge & sk111
A feeling of accomplishment

Working independently

Advancement to higher administrative levels
Rewards performance with recognition
Originality and creativity

Not subject to political/tribal 1nterference
Provides job security

Makes use of specific educational background
Provides comfortable working conditions
Provides an opportunity to earn higher income
Develop own methods of doing work

Provides change & variety in duties & activities
Working on problems of central importance
Has retirement benefits

Is respected by other people

requires meeting and speaking with others
Satisfies cultural interests

Gives responsibility of taking risks
Involves working with friends

Permits one to work with people they admire
Makes a contribution to society

Has leisure time off the job

25. Develop own methods of doing work

SRS
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26. Requires supervising others

27. Has clear cut rules and procedures to follow
28. Permits regular routine in time and place
29. Does not require a lot of travelling

From the table above, it can be observed that business graduate

students in Kenya most value a job that is intellectually stimulating,
encourages continued developmennt of knowledge and skill, has a feeling
of accomplishment and requires working independently. They do rot
value work that does not require a lot of travelling, permits a régular
routine in place and time and has clear cut rules and procedures

to follow.
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Of the unique job characteristics that were found to be unique to
the Kenyan setting, the table below shows summary of the findings

Table 4

Rankings of job characteristics unique to Kenyan Graduate students
in order of importance

Job characteristic Mean
1. Not subject to political and tribal interference 4.32
2. Has retirement benefits 3.62
34 Satisfies cultural interests including religion | 3.46
4. Not far from place of residence ' ' 3.06
Oy Does not require a lot of travelling : 2.60

Te jb characteristics mot sbject to political and tribel interferece is a very
wiqe characteristic which is a cammn feabre to most deweloping matiars.” These
rations, for a log tine have been stbject to despotic dictatorial regimes vhich are
slodly cnnpling down giving way to milti-party system. The effects of the fommer
mmsﬁﬂbejrgfeltadfﬁnesurhtsrakdﬁspardaﬂardmmdc
quite highly as being inportant in a career path.

When comparing the original 25 job characteristics used by Bremner,

the results are as shown in the subsequent tables: 5, 6, 7.



Table 5

Job characteristics ranked in order of importance by USA business

graduate students

Job characteristics Means
USA
1. Provides a feeling of accomplishment 4,77
2. Encourages continued development of
knowledge and skill . 5,51
3. Rewards good performance with recognition 4.38
4., Provides job security 4.29
5. Is intellectually stimulating 4.28
6. Permits advancement to higher :
administrg;ive levels 4.24
% Provides change in variety in duties and
activities 4.23
3. Provides comfortable working conditions 4.23
9. 1Is respected by other people 4.22
10. Provides an opportunity to earn
higher income : 4.18
11.  Involves working with friends 4.11
12. Permits one to work with people they
admire and respect 3.97
13. Permits one to develop own methods of
doing work ' 4.00
14. Permits working independently 3.92
15. Requires orginality and creativity 3.92
16. Provides ample leisure time off the job 3.80
17. Requires working on problems of central
importance to the organization 3.74
18. Makes use of educational background 3.72
19. Requires meeting and speaking with others 3.66
20. Gives responsibility of taking risks 3.60
21. Requires supervising others 3.56
22. Makes a social contribution 3.47

23. Satisfies cultural and aesthetic interests | 3.47
24, Has clear cut rules and procedures . 3.22

25, Permits a regular time in routine and place 3.09
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Table 6 ‘
The 25 job characteristics ranked in order of importance by

Graduate business students in Kenya

Job characteristics ! S T P et
1. 1Is intellectually stimulating 4.66
2; Continued development of knowledge and skill - 4,64
3. A feeling of accomplishment 4.58
4. Working independently 4.54
5. Advancement to higher administrative levels 4.50
6. Rewards performance with recognition 4:50
7" Provides an opportunigy to earn higher income 4,45
8. Originality and creativity 4. 40
9. Provides job security dLite

- 10. Mékes use of specific educaitonal background 4.14
11. Provides comfortable working conditions : 4.1%
12. Develop own methods of doing work 4.10
13. Provides change & variety in duties & activities | 4.20
14. Working on problems of central importance 3.66
15. 1Is respected by other people 3.58
16. Reéuires meeting & speaking with others 3. 50
17. Satisfies cultural interests 3.46
18. Gives responsibility of taking risks 3.42
19. Permits working with friends , 3.40
90. Permits one to work with people they admire 3.32
21. Makes a contribution to society 3.28
22. Has leisure time off the job 3.22
23. Requires supervising others 2.92
24. Has clear cut rules and procedures 2.86
25. Permits regular routine in time and place 2.68

Note: This does not include the characteristics that are specific
to the Kenyan contextual setting.
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. Table 7

-

Comparison of the Job characteristics by the Kenyan versus USA

graduate business students

Job characteristics

: Means
U.S.A;»llKENYA T-TEST

1. Provides a feeling of accomplishment , 4477 4.58 3.86
20 Encourages continued development of know- ; LA

ledge and skill 4.51 4.64 - 2,04
24 Rewards performance with recognition ‘ : 4,38 4.50. Zilh
4. Provides job security 4.29 4,146 1,64
5. Is intellectually stimulating A G L 88" 1.54
6; Permits advancement to higher administra-

tive levels 4.24 4.50 2.50
7. = Provides change in variety in duties &

activities#® 4.23 4.02 1.24
8. Provides comfortable working conditions 4.23 232 0.69
9. Is respected by other people 4522 3.58 1.64
10. Provides an opportunity to earn higher income 4.18 4.45 0.58
11. Involves working with friends 4.11 3.40 3.01

. 12. Permits one to develop own methods of

doing work 4.00 4,10 0.49
13. Permits one to work with people they

admire and respect 3.97 3432 1.54%
14. Permits working independently 3.92 4.54 -2,58
15. Requires originality and creativity 3.92 4.54 1.02
16. Provides ample leisure time off the job 3.80 3.22 0.60
17. Requires working on problems of central

importance to the organizaiton 3.74 3.66 1.23
18. Makes use of educational background 3.72 4.14 -1.48
19. Requires meeting and speaking with others 3.66 3.50 0.59
20. Gives responsibility to tkaing risks 3.60 3.42 1.50
21. Requires supervising others 3.56 2.92 1.28
22. Makes a social contribution 3.47 3.28 0.78
23, Satisfies cultural values 3.47 W TR ¥ Y
24. Has clear cut rules and procedures 3.22 2.86 0.09
25. Permits a regular routine in time & place 3.09 2.68 0.29

43



The T-test from the tables when n = 25 degrees of freedom: n-

1=24 and at a significance level of 0.05 = 1.711. Overall, there
is no difference in the perceived fulfillment by graduate students
from U.S.A. and Kenya. Most of the tests fall in the accepted
region. We therefore reject the null hypothesis that there is
a difference in perceived fulfillment desired from career path
between graduate business students in the U.S.A. and in Kenya.
We therefore accept the altemative hypotheéis that there is
no difference in perceived fulfillment desired from a career

path by the two groups of students.

4.2 Perceived fulfillment of Organizational Employment versus
Entrepreneurship

Further still, dependent t-tests were computed between' the means
for the perceived amount of each characteristic providéd by working
for an organization versus owning ones own business. The results

are as shown in the table below

Table 8: Means, standard devia;ion and T-tests for the impo rtance
and perceived fulfillment of job characteristics for the total -

samplea Amount: provided
Order Inpoxtance by Orgmization Business T-test
u = u T u r

18 Intellectimlly 466 0.9 3.16 0.9 3.98 0.9 4.19
stimilating
3 Continued developent

of knowledge and

i1l 464 048 33 0 38 098 2.%
25 A feeling of

accorplismet 4.8 0.57 39 097 467 0.0 10.3
6 Workirg

inndeperdently 4.5% 091 214 097 4.72 0.67 5.18

loel 4.9 0.67 B LB A 1% 10



16 Rewnrds nerformance
with recognition 4.50

1 Originalitv and
creativity 4,40

26 Notl, subjiect to
political and fribal

interference 4,32
5 Provides Jiob
securitv 4.14

2 Makes nse of snecific
Fdueational
backe¢ronnd 4.14
12 Provides comfortahle
working condilions 1,12
24 Develon own melhods
of doing work 1.10
13 Provides change &
varietv in doties

and activilies 4.02
9 Working on nroblems
of central importance
3.66
29 Has relirement
henefitls 302
4 Ts respected by
other peonle 3:5H8
19 Satislies cnltural
intereats 2.46

8  Gives resnonsibility
of taking risks L
10 Tnvolves working
with friends 3.40

21 Permits one to work with

peonle thev admire 3.32
7 Makes a contribntion

to societv 3.28
11 Leisure time off
the job b, . A
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work 1.06
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20 Has clear cnl
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indicate the order in which.the items anneared on the

muestionnaire,
Job characteriatics with (¥) lie in the accentance region

n=0,0H

n=mean

r=atandard deviabion

The T - Teat from the tahle at n=29., degrees of freedom (n-1) =

g8 amd mE'h stehificance level of 0,06 1s 1.701. LaNAE PR

therefore there ir significance difference in rhe ,amount. of

wnliafaction verceived Lo be vprovided bv Lhe organival ion and

owning their own husiness [see PAh et abiove) ., We. therefare

Fo leot the antl. hvaplhenis Lhnt It s ) T e rance S L he

Hmouwnt ek fnl kil inents varce i e s e Y ded Wy the

organiszalion and business :nuj acvcenlt. the allernal ive hvpolhesis
.

that. there is a difference in amount of fulfillmenl. verceived to

bhe vrovided bhe the organizalion and owner of business,
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As depicted in Figure 1 and table 8, owning ones own business
is perceived by graduate business students to provide more of
the desired job characteristics than working for an organization.
It can also be observed that the most importanf characteristics
are lest satisfied by the organization. The organization, however,
satisfies more of the least important characteristiés, such as
permits regular routine in place and time and has clear cut rules

and procedures to follow.

There are, however, a few exceptions. Owning ones own business
is ranked lowest in having retirement benefits and relatively:
low in having clear cut rules and procedures to follow. A charac— ‘l
- teristic which is ranked highest as being provided by the

organization, yet these same characteristics -ére cénsidered to

. be less important in a graduate's business career.

In general, owning one's own business is perceived to provide
more of the most desired characteristics that graduate business
students deem important in any career. It is therefore expected
that students should make a career choice in business since AL

is business that provides more of the job characteristics but

this is not the case as will be shown later on.

Similar results were obtained by Bremmer et al (1991). 1In general ,
he found out that there was a difference in the amount perceived
to be provided by either working for an organization and owning
their own business. They tested at level of significance: p=0.05
and all characteristics showed by the t-tests were significantly

different (see appendix 4). "
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Figure 1

Comparison of perceived fulfilment of organisational employment
versus entreprenuership
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For most of the characteristics, the respondents perceive a signifi- :
cant difference in the amount of fulfillment- -that is percei\‘/ed
to be provided by the organization and operating ones own business.
In most cases, graduate students perceive operating ones own
business will provide what might be categorized as the more exciting
work outcomes (e.g. a feelinng of accomplishment, intellectually
stimulating, advancement, working independently). Working for
an organization is perceived as providing mundane outcomes: job
security, leisure time, clearly defined rules and provides procedures
and a regular routine. The only exception that being an employee
is more likely to result in receiving recognition as a reward

for good performance.

In general, individuals perceive that operating their own business
would be more likely to provide them with exciting and desirable
outcomes. They perceive that working for an organization is
likely to result in a safer, more routinized and less exciting

work life.

4.4 Gender Difference on perceived Fulfillment

Overall there is no significant differénce -in the perception
of the importance of the job characteristics by males and females
as shown in the appendix 3 and in figure 2.

9 Males on the aggregate prefer a job that gives the
responsibility of taking risks more than females.

2. Females on the other hand prefer working independently,
a job that is intellectually stimulating, a job that satis-
fies cultural and aethestic intet.'ests and working with
congenial associates more than their male counterparts.
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Figure 2

Gender difference on perceived fulfilment
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From the T-test at n=29, degrees of freedom; n-1 = 28 and at
a level of significance of p = 0.05, the results are as hown
in the appendix 3. From the tables, the t-test is 1.70l. We
can therefore conclude that, all the calculated tests fall in
the acceptance region. We therefore reject the' null hypothesis
that there is a difference in perceived fulfillmernt desired
from a career path by male and female students. We accept the
alternative hypothesis that there is no difference in perceived

fulfillment desired from a career path male and female students.

These are consistent with Bremner et al (199]1) resuits who concluded
that, in general males prefer to earn a higher income, take risks,
and supervise others, while females desire work that continues
the development of knowledge and skill, is intelléctually stimulating
annd provides congenial associates and comfortable working conditioﬁs
Similar results were also obtaimmed by Manhardt (1972) and Brermer
and Tomkiewicz (197<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>