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ABSTRACT 

The programme to provlae a solution to The problem of 

unemployment among School leavers and promotion o rural 

de elopment nas igh priority in the Kenya de elopment plan . 

~he majority of he rapidly growing younger popu lation 

ust find e ployment and self - emp loyment in the rural areas . 

Cheaper oppo tun·ties to crea~e a job are anticipated in the 

c~nya 1 s informal sector than in the modern sector . The 

emphasis on rural development in the nev plan is closely tied 

o the need for employment creation . 

Thus , the Kenya government introduced occupational training 

through the Vii lage Polytechnic Programme to provide a solution 

to the problem of unemployed Primary School leavers in the rural 

areas and o promote rural development . T.e study reported in 

this management project is an investigation into impact of the 

Vii lage Polytechnic Programme on employment and rural development 

in Wes+ern Province . It elicited important information from the 

Vii lage Poly echnic managers , officials of the Vi I lage Polytechnic 

Programme and the Vi I lage Polytechnic leavers. This information 

has been u ilized in determination o~ the impact of the Vi I lage 

Fol technic Programme on employ .. ~nt and rural developmen in 

Wes ern Province . 

Information for the decision-maker is almost always 

insufficient. A decision- maker is always on the look out 

for information o solve numerous problems which affect the 

organization or the programme . The study dew information 
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~hich auld be useful to the decision-makers in planning to 

improve performance of the Vii lage Polytechnic Programme in 

Kenya . lnfor a ion >·tas obtained by the use of quesTionnaires 

hie were submitted o the Vi I I age Polytecrnic ; anagers and 

Lea ers . Inter iews and perusal of I iterature and documents 

ere also employed in obtaining informa ion. 

hi lethe illage Polytechnic Programme is fulfil ing a 

need , the Vi I lage Polytechnics and the eavers are faced with 

many practical problems . 

The study identified practical problems which militated 

against the achievement of the objectives of the il I ge Polytechnic 

Programme. Recommendations ere made to £aci I itate overcoming 

of specific problems and thereafter ?ttaini~g the ob 'ectives of 

the programme . 

The prosperity of Vii lage Polytechnics and the leavers 

requires a co- ordinated reorganization of rhe socio-economic 

institutions . AI I resources , that is , land, labour and capital 

should be mobilized and their application rationalize in order 

to generate sufficien~ wealth to meet the needs of modern life 

for the rural people . The Vii lage Polytechnic Programme alone 

cannot solve the problem of unemployment. 

However , the conclusion reached after analysis of the 

data is that the Vii lage Polytechnic Programme has impact on 

employmen and rural development in Western Province . This 

has been achieved through training in the Vi I !age Polytechnic 

Programme despite a minority of the Vi I lage Polytechnic leavers 
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dri f ting to tons for employment . Both gr ups wl"dch amain in 

t~e r al areas and hose hich go to owns are in gainful 

employment whereas a minority remained unemployed . 

The leavers of the Vii lage Polytechnics ha e participated 

the build;~g up of the s rength of economy in the ~ural 

areas . 

Hodever , there is danger of expanding the programme with 

little di 1ersification in training and withou survey in work 

opportunities . The labour market in the rural areas wi I I get 

satur -ed and the problem of unemployment wi I I arise . The 

Vii lage Polytechnic Programme shou ld consider good planning as 

the first stra egy to achieve its objectives of training young 

people in needed ski I Is for local self - e. ployment and improve ent 

of family lite in t e comm nity . 
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CHAPTER 0 E 

TRODUCTION 

T e problem of unemp loyment is crucial in Kenya . The 

progra e to encourage and support sma l -scale and rural 

industr ial deve lopment i~ The country has high priority in the 

development plan . 1 tt has been argued That it is cheaper to 

create a job in Kenya ' s informal sector than in the modern sector . 

Various institLtions offer training in technical and 

business skills to the School leavers in atTempt to alleviate 

the unemployment prob lem among the Schoo] leavers . Examples 

of these Tnstltutions are: Village Polytechnics , Vocational 

Renabif itation training centres , Christian Tndustrlal Training 

Centres , You~h Centres, tnst[tutes of Science and Technology , 

ationaf Youth Service and Commerc ial Colleges. AI I tbese 

nstitutions offer technical skills in carpentry , masonry , 

plu bing, electrical, metalwork, tailoring and in some case 

train ing is offered in secretarial and food services sktl [s . 

in th is study, we are focusing on the Village Polytechnic 

Programme . The programme trains you g people to acquire 

inTegrated skills for the 1hole reality which surrounds a 

small - scale industry in the areas of manufactur ng industry 

tta loring, carpenTry, metalwork, shoe aking, etc . l , 

construction indusTry {bui !dings, etc . ) , electrica l, motor 

mechanics and business, inc uding services in foods . Thus , the 

training in the Village Polytechntc Programme ts much more 

I . The Republic of Kenya: Developme t plan J979-83 , pp. 13-14 . 
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flexible , practical and more all round to prepare the rura l 

young peop le for work . The type of courses changes In accordance 

ith the changes in the market . 

The rural communities are expected to benefit from the 

V I I age Po I ytechn i c Programme by race i vi ng "the serv ices of the 

graduates of the Vi I !age Polytechnics at low costs as a resu l t 

of aoplicai"ion of appropriate techno logy . It was envisaged that with 

~he provision of artisans and extension of appropriate techno logy 

o the rual areas , the Vi i !age Po lytechnic Programme wou ld help to 

alleviate the prob lem of unemp loyment among the Schoo l leavers . 

It auld also curb rural - urban migration of the youth and u ltimate ly 

contribute to rural deve lopment . 

Therefore , the main purpose of this study i s to examine the 

oact of the Vi ll age Po l ytechnic Programme on emp loyment and rural 

development In Western Province of Kenya . A study carried out by 

the \~orld Bank on 4, 000 primary and secondary graduates in Kenya and 

Tanzania observed that ski ll s and technical know- how accounted for 

almost 50~ more of increased earnings than the number of years peop le 

soent in schoo ls. 2 The Vill age Po lytechnic Programme has endeavoured 

to answer the crucial question , ' After Schoo l ~Jhat? ' by job creation 

t hro gh ~ra:ni g school leavers in work oriented ski ll s . 

2 . Kenya ews Agency : 'A Worl d Bank study'', Oai ly Nation (Augus t 6 , 
1983 1, p.J3. 
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,oung peop e have been offere train i ng in bus i ness sk ill s and 

echnica l k o -~ow necessary ~or gainfu l emp oymen . Kenya 

pr ima ry schoo leavers who scored 10% in sk i ls tests earned 

an average o• Kshs . l , 109 a mon h compared wt th Kshs .864 fo r 

secondary leavers i h lo sk lls .3 

However , he i llage Polytechn c Prog r amme has faced many 

opera~iona a d rna agement ~~b e s. These problems have tended 

o mi l itate against the ac~ · evement of the grand object ves of 

he programme ~o promote se l ' - emp )oyment an rural development 

· n Western Provin~..,;e . The study has set out to ident fy these 

problems in order to assist the decision makers in the futu r e 

pia~ to improve he performance of the Vi i rage 0 o lytechn c 

Progra e . 8 t the i pac~ of li l lage Po lytechnic P ogramme 

o employmen an ru ra l deve lop ent rema i ned e 7heme.of the 

study . 

I . I ETHODO LOGY 

!. I. I THE ST TEMENT OF THE PROBLEM 

The V ]age Poly ech Tc Prog ramme is faced with a variety 

o orob l ems: 

!. I. I. I 

3 . bid . 

The Vil lage Po lytechnic l eavers a r e not bei ng asststed 

n obtaining wo k a d in wo r k opportuntty su rvey . 
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I. . I .3 

l.l . I .4 

The lea.ers con in e o ~o -o ork i urban areas aft o gh 

''illage Polytechnics were or ginally planned to train 

r ra I You hs fo loca er~':) v ent . 

Problems pertaining o Fina ces (e . g. shortage of 

Tools, equipment , training - ler ials , staff shortages 

n boTh numbers and quali~ica~ions) which affect he 

acnievement o The major object es of the programme 

n promotion of employmen and rural development. 

Above a! , To w~at extent has the Village Polytechnic 

Programme fulfil ed i s obligations in promotion of 

employmenT among t e rura l 0 rimary Sc1ool leavers 

an rural development . 

1.1.2 'ypothes is 

he Prog~a e has had a positi e contributio to the society 

and those individuals who have unde-gone training in the Vii !age 

Polytechn c Progra me. There~ore , - e trainees who are more 

fa . i i a ..., i th to· n f i te have no s-ro g tendency for being 

at~racted to the tow~ as a poten ial ork place. 

1. 1 .3 Objective o~ ~he Study 

The study set out ~o determine whether : 

1.1.3.[ the training programme in the Village Polytechnic 

Programme has led to employment of the primary school 

feavers, hereafter i creas[ng their earning power . 
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I. I . 3. 3 

I. I . 3 . 4 

I. 1. 3 . 5 

1.1.3.6 

5 

+ e il Jage Po lytechnic Progra~ e has played a positive 

role in rural de elopmer.t . 

the Progra~ e has dessuaded the trainees fro. havi~g 

strong tendency +or bei g attracted to the to n as 

a pote~+ia l ork place . 

the current ph il osophy of the programme s auld be 

eviewed . 

the presen organ iza•iona l po li cy poses some prob lems . 

the economic strength of tne local area gove ns the 

success of Vil lage Po lytechnics and placement of the 

leavers in gainfu l employment . 

. 1.4 he Study 

nfor~atton for decision maktng~ whether for everyday use 

or for lo g plan concerns Is almost alvays insu+ficient . The 

reasons under lying •his fact are : 

1.1.4.1 

I . 1.4 .2 

t.l.4.3 

lt can be too cost ly (uneconomical) . 

tt can be I short supp ly (not avai !ab le to the decision 

makerl. 

lt av not be avai !ab le when the decis ons ~ant to be 

Made Cno tirMiyJ. 
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All these Lac ors and many others affect the process of decision 

making . An organization or a decision maker is a lways on the look 

out for information to sol e n merous problems which affect the 

organization . 

Therefore , the st dy wi II be significant for the Government 

decision makers to appreciate that the prog ramme has been faced 

with operationa l and management prob lems in achieving its 

operational objectives and goals . These prob l ems have tended to 

militate against the programme n achieving its objectives of 

emp loyment promotion in informal sec~o r and rura l deve lopment . 

Awareness o· ~he existence of these problems will save the decision 

makers of being victims of indecision or taking things for granted . 

t benef l s the decision makers and gu ides them by indicating 

clearly what ~actors to take into account when po l icies to improve 

~he performance of Village Po lytechnic Programme are being formu lated . 

I . I . 5 Scope of the Study 

This s udy examined the performance of Vi llage Po lytechn c 

Programme in Western Province of Kenya within the per iod 1979 to 

1982 . I~ mai y focussed on the following aspects of the programme . 

Policies and object'ves of The programme , the organization of 

the prog ramme, i ts performance · tra i ning , a ti t ude change 

toward train i ng and employment In rura l areas , employment of 

the Vill age Po lytechnic Ieavers , promotion of rura l deve l opment ~ 
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problems aced by the illage Polytechnics and the leavers , prospects 

of he Vi I age Po I y ec ric I eavers . A I I these are exam ned i n 

relation with the impa of Village Po lytechnic Programme on 

employment and rural developmen . 

I . 1. 6 Indicators 

he fo l lowing variab es were used as indicators n the study . 

1. 1. 6 . 1 The number o leavers that get into errp loyment . 

I . 1. 6 . 2 Relevance of the technology imparTed to rainees . 

l . 1.6 . 3 The value of goods and services sold to the communi-y by 

Village Poly ecnn ic Jeavers and trainees . 

I. I . 6 . 

I . 1.6 . 5 

I. I .6 .6 

I. 1. 6 . 7 

1.1.6 . 8 

The value of local resources consumed by Vi I age Polytechnics 

and their leavers . 

The income ea ned by the Vi l lage Po lytechnics an their 

leavers per year and per month . 

The numbe of +ralnees a l ready trained . 

The umber of eavers that were emp l oyed. 

The number of eavers that worked in rura I areas . 

I . I . 6 . 9 The number of I eavers that vwrked i n tmm . 

. . 5 . 10 et:e~ occu a~ion o thP leavers made use of the s 71 1 

acquired dur·ng training . 

I. 1.6 . 11 Whether the leavers worked for an emp loyer or were engaged 

in se l f - e p loyment . 
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I .. 7 Research •eThodology 

The survey meTnod as t:~rnployed in this study. The aut'lor 

firsT did library research . T ereaf er he construc~ed his , 

questionnaires before going out for field work in August , 1983 . 

f • I . 7 . I Sa piing 

Thirty- nine G9 I Vi II age Po ytechn i cs are scatTered a I I over 

the three (3) districts n Western Province of Kenya, Out of 285 

V llage PolyTechnics in the entre Republic of Kenya . sample of 

t elve (J2) Village Po lytechn cs was taken i n order to ensure that 

each d 'strict Nas represented in the sample . ~~hila a sample from 

all parts of the country would have been much more des: ~able , time 

and financial constraints I lmited he research to Western Province 

only . 

The number of Vii !age Polytec1nics to be surveyed in each 

dis~rict 1as determined by applying proportio ate stratified 

saMpling method . ln this method, the Village Po lytechnics were 

broken do n t to Districts . Each district formed a stratum . T e 

strata were weighted and each weight \'/as mu t t i pI i ed by 12 (the 

sample sizel to get the sample unit of each district . Thereafter, 

the Village Pofy+echnics to be surveyed in each district were selected 

by use of rand~ digit numners . 

Finally, the leavers of each Vi llage Polytechnic t~ the samp le 

sfze formed the respondents group in the survey. The simp l e ran dom 

sample techn ique was used to determine the number of respo~dents . 
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The managers of the ·welve !illage Polytechnics in the sample were 

in-luded ·n the survey. A otal of 120 Vi I l ~ge Polytechnic 

I eavers from the 2 Vi I I age Po I ytecnn i cs were nterv i ev:ed . 

1.1.7 .2 Da a Co 1 I ect · o 

tnformation was obtained by the use of questionnaires which 

were designed for the Vi i !age Polytechn c managers and the leavers . 

The leavers tracer and the !eavers survey questionnaires were 

submit ed o -he managers and leavers respectively . 

Secondly, informa~ion as ob ained from the records and 

officiaf documen s at the Headquarters of the inlstry and at the 

Vfl fage Polytechnics . Other literature on the Village Po lytechnic 

Progra e's performance was perused in order to obtain MOre 

informatio and to assist n gauging the general views ~nd opinions. 

Th ird, personal interviews were carried out with he managers , 

the V I age Polytechnic Jeavers and the Gotern ent Officia l s 

responsible for the programme . The purpose was to obtain 

TnLormatlo sufficient for ~he verification of the informat ion 

drawn throug the questionnaires . 

I . f • 7. 2. I Secondary Da!~ 

Secondary data were obta ned by : 

I .( . 7 . 2 . 1 . t Examining the financlaf records of the selected 

Vi !age Polytechnics and the leavers Bustness records 

over the four years to de ermine the size of benefits 
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and cos s . 

1.1.7 . 2 . 1.2 E amining other reco ds to establish the number of 

trainees during 1 e ~eriod and the number of The 

eavers in specific employment an the non-emp loyed . 

1.1.7 . 2 . 1. 3 Examinirg records and policy documents . 

1. 1.7.2 .1. 4 Perusing other research works and literature on the 
1 Village Poly+echnic Programmes performance and 

organization . 

1.1.7.2.2 

I . I . 7. 2. 2 .I Questionnaires 

uestionnaires were used as an instrument to co l lect data . 

Quest ionnaires were co structed in a multiple choice answers for~ . 

Some were open ended structured questions . The multip le choice 

quest ionnaire conditioned the respondent to select one answer only 

which came to hTs/her mind first . For each Village Po ytechnic In 

the samp le , a genera l questionnaire and leavers tracer quest fonnaire 

were set for managers . Ano her questionnaire was set for a sample 

unit of leavers from each of the Vi !age Po l ytechntcs Tn the 

sample . Th ls was inly designed o elicit some information on the 

ge Pol ,-techn ir Prog a rr. _ [ ea ers rder to enab le •re au hor 

to assess the i pacT of Vi llage Polytechnic Programme on emp loyment 

and rural deve lopment . The ques•ionnaires drew information on the 

employment situation of the leavers, the Jeavers locality of work , 

genera l probfe s encountered by t e Jeavers In theTr work, the 
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responden-ts reactions To trai ing in the Vii lage Po lytechnics and 

r ral emo loyment , eluding rural life and town life. The 

quesTionnaires also stretched out to gather n erMa ion on 'he 

aspirations an ambiTions of the trainees . 

The q estionnaires were a ministered by the au hor persona lly. 

He adm inistered hem by himself duri~g h s field work in August , 

1983 . The previous position of the author as Senio r Officer i n 

the progra me and a member of the Senior Managemen team :~ Youth 

Deve lop ent Programme (Vil lage Polytechnic Programme J placed him 

ir great advantage in geTting maximum co-operation of the 

responden-ts . 

1.1 .7 . 2 . 2 . 2 Personal Interviews 

The au-thor prepared struct re questions to guide personal 

or face To face inter;iews tith his respondents . Personal 

interviews gave the researcher opportun ity To assess he feetirgs 

of he respondents about The progra me in genera l. An account 

was taken that in mos+ questions there \vou I d be more than o e 

mo+ive or reason. Thus, the o en-ended questions wou ld yield 

further and more information than he wou l d get fro fixed uestions . 

1. 1.7 .2 . 2 .2.1 tnter;iewing the Leavers 

Perso a! nterviews were carried out with the Vii age Po ly-techn ic 

f eavers who were working ei+her individua l Ty or in a grou!:> or in a 

co- operative society to es-ta51isn; 



a . e s i ze of local resources used ; 

b. amo nt of goods and services sold loca l l y i 

c. resources used and sales ade ou+stde their community and -· 
d . other ad i1istraTive cosTs . 

I .. 7 .2 .2 . 2 . 2 Persona l InTerviews wi+h .anagers 

Perso~a l in+erviews were carried out with the Yi l age Po lytechn ic 

.anagers to obtain information on the foregoing items . 

I . I .7 .2.2 . 2 .3 Perso al lnterviews wit the Officers 

Interviews were carried o t with. the Government Off "cers responsib le 

for t~e programme at va r ious leJe ls within tne Department of Socia l 

Serv · ces . The obJective of persona I interviews ,., i tr the offici a Is 

of the P-ogramme was to enab le the author to identify orga izat ona ! 

pol icy and operationa l prob lems which affect the performance of the 

programme . 

1.1.7 .3 Data Analysis 

Analytical and comparison echniques \'Lere e p oyed to enab le 

t he author make predic ions and conc l usions . The technioues were 

prac i ca II y based on percenTages . fh.e s tmp I e average \-Las used 

where necessary . Thus , the responde ts ere ranred on tne bas Ts 

of percen age . 

Jl ch. i - square t est was used to deter lne ttt.e extent p rox lm i. ty 

to town was a factor lnhi.oi ing promot ion of rural deve lopment . 
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There ore, the findings nder here are based on a synThesis of 

the general questionnaires and on the responses t~om a samp le of 

120 leavers from 12 Village Polytechnics . The Secondary Jata 

obtaineo from records , documents , general I iterat re on the 

Village Po lytechnic Programme and the research works that have 

alreadt been conducted by other scho J a~s on the prog amme have 

contributed to t~e ~indings of the study . 

I • 2 BACKGROUt D 

Tne majority of he rapid ly gro~ing younger population must find 

employment and self-e ployment in the rura l areas . The empha~is on 

rural development in the new plan is c losely tied to the nee~ for 

employment creation . 

The expansion of educa·non system in 1960 ' s was a response to 

redress i mba I ance in manpm.,.er essenti a I for the soc i a 1 and economic 

development of Kenya . The available manpower was inadequate for the 

(at independence Civil Serv ice , commerc ia l enterprises and industria l 

ventures . Within the expansion per iod of education system, the 

economy failed to industria l ise and modernise at a rate +hat m ght 

absorb he entire labour force including the Schoo l leavers . 5 

r,us, oJr eco"'o'lly fai Ia o continue o absorb all 7he Schoo Jeavers 

n the modern sect or Jobs . 

4 . Ibid, p. 14 . 

5. Gahuru, O. N.: Emp loyment Creation tn the Lig t of The Ne Report 
of the Nationa l Comm ittee on Educational Object ives 
9nd Po l icies ({979 , p. J3 . 



The si uation became orse when the international economic crisis 

began to sprea~ its ten acles To Kenya. The unemployed immigrants 

ace~ lated in The urban and e emp loyment beca~e accute . The 

report on a specia l study o' employment and training of primary school 

]eavers (1 966) 6 indica~ed that 85 ,000 pri ary schoo l leavers were 

unemployed . Yet 150,000 adults were ready to take emp loyment if a 

reasonable chance ere offered . The nternatio al Labour nsti ute 

Repor onE ploy ent, Incomes and Equa lity in Kenya (I . L.O., 1972) 7 

est imated a tota l of 4.4 mi Ilion adults . Out of this tota l, 304,000 

ere in forMa l employment in towns . In 1970, Standard VI I enrolment 

as 163,851 but on ly 8,040 were selected into Form One n 1971. 

This meant that 115,811 primary seven Jeavers were left outs i de the 

education system complete y unprepared to meet the challenges of l ife. 

According to the rep.orT U. L . 0 . , 1972), another rna in source of 

employment opportunities in the urban areas were informal activities 

such as auto repairs , shoe- making , tai loring , carpentry workshops 

and cater g n food kiosks . In Nairobi , 20% of the income earnings 

oppor~unities consisted of a wide range of these informa l activit'es .8 

However , this proportion was higher in other urban cenTres where 

restric~ions on the i for at sector were less severe . 

6 . The at anal Christian Counc i of Kenya : After Schoo l What? tl966 ). 

7 . J • L. 0 . : Emp I oyment, f ncomes and Egua I i ty, "a strategy for 

8 . Ibid. 

i ncreas I 119 Productive Emp I oyment in Kenya , " (Geneva , 
r . L.o. , T972) . 
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t sho I e noted that the initia l efforts TO find a solution 

to the crucia oro lem of une plo ment among the Kenya Youth and 

inf ux o t ese Sc ool leavers i~ urban areas came fro a Votun ary 

OrganizaTion . n 1963 , t e !orking Committee of the a iona l 

Christian Counci I of Kenya carried out a study on emp loyment and 

training of Pri ry School eavers . Subsequent to the study , an 

interim report on he problem was pub ! ished, July , 1964 and final ly 

a pamph et, ". fter Schoo What?" «as pubi ished in '·arch, 1966 . The 

pamph let ocussed on the hundreds of thousands of pr mary schoo l 

!eavers who a little hope of finding wage employment or further 

ed cat o and yet were unprepared in knowledge, skills and expections 

forte rural environment in hich they lived. 

The repo~ exa ined closely opportu~i ies for e p lot en the 

monetary sec•or . It expressed concern for the need to increase 

these opportun · ·es . It rged the issue of intermediate technology 

o be examined and hat the Gover ment encourage labour-i tensive 

over capital-in ensi 1e types o~ production. The role of agriculture 

I ayed as an e p Ioyer 1~as a I so examined and the repo t urged that 

more funds be dep loyed in improvement of agricultural methods so that 

farming wou [ d be a P'lOre attract ve ca eer for young peop I e . 

Besides, •he report ooked specifical ly at the prob em it called 

the gap ' in re ation with the Iss es of populatio , agricu l ture and 

technology as a backdrop o he schoor Ieavers problem . In this 

co text , 'the gap' means the period after primary schoo l and before 

the Ieaver was old enough either ~or work or further training . 
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n nus ell, them jor heme of the recom~endations was that 

young peep e be raine in the rura l areas for rural emp loyment in 

an ef'orT to reduce 'he serious unemp.oy ent problem in enya •s 

main urban areas. Conse uently, the report recommended the setting 

up of a system of Vi I !age Polytechnics as a so l tion to the problem 

9 
of unemployed pr mary school Jeavers . 

However , the ational Christian Counci I of Kenya Working 

Committee did not restrict the issues of the primary school leavers 

to the church personne l. The committee invited opinions from broad 

spec-rum of people from gover ment officia ls , social orkers , the 

Kenya National Union of Teachers and any other persons ·tho were 

concerned\· ith the prob lems of youth in Kenya . In September , 1966, 

the idea of the Vi I I age Po I y.Lechn i cs once mo re >vas discussed at the 

Ke richo Conference on Education , Emp loymen and Rural Deve lopment . 

Pau l Fordham and James Sheffield supported the idea of a system of 

Vii age Polytechnics and recommended Village Polytechnics to be set 

· t I b . IO uo on an exper1Men a asts . 

Thus , the ationa l Christian Coun i I of Kenya established the 

fi rst four Village Polytechnics with assistance of Kshs .65 ,000 made 

ava i ab I e to t by a donor . The four Vi II age Po I ytechn tcs were at 

amba I e (1966) in Bus i a District - Western Prov i nee , 1uc i \•Ia 

Urata (1 9671 in Kirinyaga District - Cen ral Province , dere 

9. National Christian Council of Kenya : tbid , 1966 . 

)0 . Paul Fordham and James Sheff ield: 11Continuing Educatron for 
Youth and Adult" , Education, Emp loyment and Rura l 
Development tl966), p.379 . 
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( 1968) in i aya District - yan.:..a Prov i ce and "aseno (1968 in 

Ka'amega Dis ric - ·esTern Province . Our interes+ intis study 

is to assess the impact of i I lage Polytec nic Program e on 

employr ent and rural development thro gh ratntng in occupatfonal 

ski lis in Kenya (·/esTern Province}. 

-he pioneer Vi I lage Polytechnics offered echnical s kt I Is to 

aoo~~ 186 rainees in tailoring , asonry , carpentry, Agriculture . 

poul ry keeping and -tractor drivfng. fter raining , 128 \•tor ked 

tn the local rural area 'llhi le 58 sought work or furt er opportunities 

II else. here . After 1968 , the Vi II age Polytechnic Programme grew 

slo ly and steadily . At the end of 1970, the number of Vii lage 

Polytechn ics had grown up to 10 

Desp ite a oositive hearing given to the idea of Vi I lage 

0 oly ech ics, the government did not provide funds for the 

esTablishment ot /iII age Poly echnics urti I 1971 . The Lirst 

developmen response o the Vii lage Polytechnic 0 rogra me was expressed in 

t e development plan 1970- 74 . The vi I lage Polytechnic experi ent 

would be monitored for its impl ·cations to nationa l programme on 

Y th T 
. . 12 ou raLntng . The atlonal R ral Developmen, Committee , in 

1970, adopted the proposals contained In a emorandum on Vi I I age 

Poly echnics tssued by the tnistry oL Finance and Economic 

Plann · ng . 

II. John Ande rson; The Vilfage Po ytechnic: 'A Eva l ua+ion 
Report" (I ns ... i tute for Deve I opment St d les , Nairobi 
Pugust 10, 19701, p.J S. 

tz . The Repub (i ~ of Kenya : Development Plan 1970-74, p .240 . 
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~enya like any o her de eloping countries approached the 

problem o school leavers e ployment by adop ing great diversity 

o non-forma l ed ucTion to b-o~den and enrich 'he educational 

13 oppor-unities o~ rural yo ng peoole . The government introduced 

occupational raining thro •gh Vi II age Polytec nic Programe , lnd stria! 

Rehabi I i ation Programme and Adult Education Programme Nithin the 

li nistry of Co- opera ives and Social Services . The Vi I lage 

Poly echnic Programme Nas to follow up primary school in rural 

a reas there you1h unemplotment had reached serious prooortions . 
-

But where a strong marl<et exis ed for young people with special 

ski lis and initiatives. 

In 1971, the first government financial assistance became available, 

from the i in i stry of Co-opera i 1es and :;oc i a Services , t o the 

Vi l lage Poly+echnic Pr-ogramme. Thus , +he programme grevt rapidly 

when a set of 0 · i I I age Po I ytechn i cs 'l'ere se I ected for governmen+ 

financial and +echnical assistance in 1971/72 . There fol lo1ed 

a· ri s e from a ota I of 60 Vi I I age Po I ytechn i cs in 1972/73 to 75 

in 1973/74 and l 00 in 1974/75. The progra ,me con i nued to grev-t 

ever y year. B 1982 , the programme had grown u o 285 V l I I age 

Polytechnics sea tered alI ove:- the country . The programme ca~tered 

for about 19 , 665 school leavers and emoloyed 133 instructors . 14 

13 . Barbara Baird Israe l Ced . l : "Non~forma l Education for rura l 
devefoprnent'' , ~ew Paths to learning for rura l :Chi l dren 
and Youth , ( nternational Council for Educat anal Develop­
ment, 680 Fifth Avenue , 19731, p . 53. 

14. inistry of Cuttu e ~nd Socia[ Services : Annua l Reoort, 
CDepar ment of ~cia! Services, 198(} . 



19 

0 to' 285 il age Poly echni sin Kenya , 39 Village Polytechn cs 

' ere in ·:es , e n ?rov i nee . They cattered for 2 , 69 1 schoo 1 I eave·rs 

and emp lo1ed 202 instructors and 52 non- teaching staff . IS This is 

a Total of 254 1il!oge Po lytechnic emp oyees in .estern Province . 

C rrent ly, the tillage Polytechnic Programme offers training i n 

echnlca l and busi~ess skills to about 7% of the Schoo l leave r s 

who are le~+ o t of the orma l education system . 

Trerefore, de can conclude that the Vi i !age Po lytechnic 

Prog anme was designed to train young people in the rural areas for 

rura employment ·n an effort to reduce the ser ous unemp loyment 

problem in Ke~ya 's main urba~ areas . The rural youth would be 

prepared , thrcugh +raining in techMical and business skills , essentia , 

for se f-e p oyment in their home areas in order to improve faroi ly 

I fe i the rura commur ties . The rura l commun ities wou ld be 

i ~p roved by money being retained to circulate in the rural areas . 

This wou ld strengthen the rura l economy . 

The idea of Vil lage Po l ytechnic Programme to prov i de a so lution 

to the prob l em of unemp loyed schoo l teavers and to promote rura l 

16 development is e tirely acceptab le in Kenya . The program e has 

been imoressionally positive . However , the author wou l d share with 

Ga u u 17 a'ld the Vlork i ng CommiTtee report 19661
18 th.e vie IS that to 

5 . Figures obtained during an interview with ~r . S. B. Nyakundl , 
Provincia l Director of Social Services , Western Provi.nce , 
August 26 , 983 . 

16 . Tl1e 2 , !9831 ; The Kenya 'ft es, 0\pr I 28 , 
(Ju ly 4 , 1983}. · 

17 . Gahu u, 0 .. : op . ct . p .J O. 

8 . ter School What , op . ci . p .9 



20 

solve the problem of unemp loymenT ln Kenya , a co-ordinated 

reorganization of the socio-economic institutions would be 

require and noT isolated educational reforms . This rneans that 

the ul imate solution of the primary schoo l leavers prob lems l ies 

in tne rapid, overal I balanced deve lopment of the economy of the 

counTry as a whole . 



CHAPTER T\', 

DEFt JTJO OF TERi·~S , JBJECT IVES AD POUC ES 

The Vi I lage PolyTech~ic Programme was env isaged io provide an 

al+er~ative +o white-colar jofis . The progra~~e was to prepare the 

rapidly growing younger popula ion ~rom school for employment and 

sel+ -employment in 'he rural areas . The purpose of approved 

pre- vocational projects CVi llage Polytechnics) in tfte programme is to 

hel primary school leavers of 16 years and above to exploit their 

.... aler.ts and opportunities for the llenefit of the rural corr.rounities 

in which they lived . In addition , To develop income earnl n:;~ 

opportun ities for themselves 5y individual, group or co~neraT i ve 

action
1

using the ski I Is acquired in the Vtl lage Polytech ics . 

In 1981, the Village Poly ... ecli.nics enrolled 15 , 591 trainees 

out of the 227 , 595 Cer ificate of Pri mary Educat ion leavers l'lho had 

19 
o o ortunity •o enter Secondary schools . Thus , the programme 

undertook to prepare about 7% of the Pr imary school leavers , who 

~ad been left out , for future e .p lovment . The number 1ooks very 

sma I I but i n the present economic s tuat ion i t wou I d be risky to 

expand The trainee enrolrnen wi hout first dotng a thorough survey 

of occuoational opporTuniTies in tne r ldl areas . Tre ~out~ 

Development Division , as a guide for nev1 Vi II age Polytechnic 

co ittees and staf f, poi nted out tat the governnent wo~ld judge 

19 . Repub lic of Ke~ya : Econom c Survey (1982, table I5. 15 I. 
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20 happens to the leavers '. 

2 . I DEF t IT I 0 I OF TERMS 

A number o~ key concepts have been used in this study and may 

requ ire defin i tion of t heir meanings in the broad con ext of the study . 

T e de f i itions are from conceptual poi,t of view . 

2 .1. I Vi I lage Polytechnic Programme 

The Village Polytechnic Programme is a dual purpose programme \·lithin 

a broad national campaign to reduce unemployment and improve the quality 

of life in the rural area in Kenya . The aims of the Vii !age Po lytechnic 

Programme as stipulated in the policy statement were as follows : 

i . to reduce unemployment and underemployment among pr imary 

school leavers by facilitating their absorpt ion into the 

i nforma sector Of the economy and, 

i i . to contribute to rural development by bui !ding up an 

economic streng+h through the increase of money circulation 

in the rural areas. 21 

20. · n.lstr¥ of C.o-operai"i ves and Socia I ServIces : How to start a 
Vi I !age Polytechnic , "A Guide for new VP . Committees and 
Staff', (Industrial Rehabitation Centre , Nairobi , 197 1) , 
p . 23. 

2 1. Ibid, see also in i stry of Housing and Social Services, How to 
instruct in a Youth Deve oTment Project tYburn Devefopment 
Division , arch , 976) , p . 2. 
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Thus, e mean · ng of i llage Poly echnic Programme can fie arleflt 

expressed as provision of ski I Is, understandi11g and val es to 

ori~ary school leavers which wou id make theM able to look for 

money-making ooportunities here t~ey I i tea d contribute to rural 

development by building up econom 'c strength of tneir own community . 

2. I . 2 A Vi II age Po I ytechn i c 

A Vi I lage Polytechntc is a low-cost training ce tre in a rural 

area . It is ·not a schoo l and not just a train i ng centre . lt is a 

programme which prepares young people for work and gives them 

managerr.ent ski lis and work exper ience , 22 Tne rneanlng of a Vill age 

Polytec nic can si mply be expressed as a low cost training centre 

where a trainee learns how to be a successful wo rker . tt aims at 

giving prima ry school leavers fro~ that area ski I Is to make t~em 

able to look for money- making opportunities where they I ive . 

2 . 1. 3 A Local rea 

A local area is +he locality or region which is served oy one 

project or Vi I !age Polytechnic . tn some case , a local area ay 

refer to a sub- location , location, div is ion or district as may be 

served by one projec+ only - in our context. 

22 • I b i d • p • 2 • 

• 
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2 . I . A Loca I Communi ty 

ocal co munity is, in this context, considered to be the 

Locality of the il lage Polytechnic . t a so refers +o the locality 

o the trai ee or where the trainee lives . 

2 . 1.5 Emp loyment 

T.e concise Ox ord Jictlonary gives ne meaning of 'employment 

as one ' s regular trade or pro£ession . Concept of emoloyment (n the 

1 i I lage Polytechn ic Programme is fairly diffuse in meaning . I~ 

ha rdly means sole ly ful 1- time emoloyment on permanent basts . The 

concept of employment as used in the Vii !age Polytechnic Programme 

j argon , it e braces wage employment , se lf - emp loyment , intermittent 

jobs and money- Making activities on the Ieaver's own land so long as 

in all cases t~e Ieaver is using the ski lis which was obtained from 

a Vi !!age Polytechnic . Therefore, employment in the context of this 

study refers to any money- making activit ies from which the eaver 

earns cash income i rough the use of the ski I Is he/she learned at the 

Vi I !age Po lyTechnic . 

2 .1.6 Sef f-emp I oyment 

23 According to Guy Hu ter , self-emp loyment includes al I far ers . 

In the Vii !age Po ytechnic Programme jargon, self~mplo entre ers 

to alI i come earning activ'ties in which Village Polytechnic leavers 

23 . Guy Hun er , Education , Employment and Ru ral Development : "The 
Prob em in East Africa" (Ja es R. Sh.9 field CEditorY, 
Kepor+ of The 'Brie o LKenyaJ , UcTooer 1 , ~~~o, p . ~;. 
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are engage in either as a ork- group or a Co- operative Society . 

Thus , in iss udy , self - employment reiers to a ll the leavers ho 

work as a work- group or a Co-operative Society managing the 

business by themse lves . 

2 . r. 7 Own Self - employment 

Own se lf -emp loy~~nt in the context of our study , similar ly to 

the Vil lage Po lytechnic jargon , refers to leavers who operate thei r 

businesses individually including those who work on t eir o~n land 

to earn cas income us · ng the ski lis obtained from the Vi l lage Po lytechnic . 

2 .I .8 Intermittent or Co tract Jobs 

Intermittent or contract.jobs refer to p ieces of jobs which enab le 

the leavers to earn income but the jobs are not per anent . 

2 .1. 9 Underemp loyment 

U deremployment is exp lained by Guy Hunter to mean ,
24 

i. Sporadic wage eMp loyment , casual earnings and ; 

ii . Low margina product in family agricu lture ; would be seeking 

work bu+ for experience of fu~il · ty of rying ; or periodic 

ven ure into labour market fol lowed by retreat to faMily or 

or rela ives . (Particularly applicable to schoo l leaversL 

24 . bid . 
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iii . Unawakened continuance in subsistence agriculTure; no 

searc for pai e~p oy~en . 

Underemployment as explaine by Hunter is c ose to the i~plications , of 

underemployment in this study . 

2 . 1. 10 It/age Emp I oyment 

·~/age errp I oyn ent refers to the I eavers who work for an emp I oyer to 

earn a wage . 

2 . I . II Work-group 

The programme stresses the organizing of the trainees into smal I 

25 h'orking societies called 11work-groups 11 • It is highly noted hat the 

success of the program e is attributed to the graduates who engage in 

gainful work through paid jobs , self - employment or farm co-operative 

groups . The program e stresses a work group to start soon after 

trainees come to the Vi I I age Po I ytechn i c . The concept of l'lork group is 

e basis for prepari g young people for work and giving them 

anagement ski lis and work experience . Thus, a trainee learns TO be a 

successful worker whi e he is s iI I at the Vi I I age Polytechnic . On 

comple ion oL ~raining , the work grou shou d continue to provide self -

employ ent for he leavers . 

25. How to 
How to 

Vi I !age Polytechnic , op. cit ., p. 23 , see a l so 
•/ork- group , p. I . 
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2.1.1 2 Trainee 

A trainee in the Vi I lage Polytechnic Programme is one ho receives 

training a • he i I age Po I y echn i c . 

2. I . 1.3 Leaver 

A Ieaver is an ex- rainee of the Vi I lage Polytechnic Programme who 

is pres•med to have com leted training a a Vi I lage Po lytechnic . 

2. 1. 14 Manager 

manager in the Vii lage Polytechnic Programme heads the Vi I !age 

Po 1 echn i c, charged with res pons i b i I i ty of day o day manage .. ent of 

the projects affairs . He is the accounting officer to the Village 

Po ly ec nic af airs . s the chief executive of ~he Village Po lytechnic , 

~e delegates authority to other staf~ . The main ingredient fo r a 

Vii [age Polytechn ic's success is a manager with a wide variety of ski! Is 

and considerable leadership abi I ities . 

2. 1. I 5 anagement Committee 

This is t e body w ich is directly responsible for the runn ing of 

the Vi I l ~ge 0 oly7echnic affairs. ~anagement committees have extensive 

res onsioi li ies; there~o e the me bers should be very knowledgeable 

about the Vii lage Polytechnic Programme and its aims since tRey have to 

26 
ensu re hat . he decisionsot national co~rdinattng bodies are carrled out ~ 

26 . b i c, 0 . 8. 



2 . 2 3J ECT liES OF VI LLAGE POL YTECH C PROSRA ME 

Any organization ·thether a profit-making or non--profit 

mak·ng ~ust have a net,ork of o5jec•ives . T~ese objectives May ai 

at either economic , social or financial goals . Similar ly, The 

Vi I !age Polytec nic Programme which is a non-profit making 

prog-am e has a net~ork of objectives , some sho t - range and others 

long- range , aimed a· economic and socia l goa ls . Objectives indicate 

what business .,,e are in , where .,.,e are going and what we are doing . 

Thus , the objectives of Vi I !age Po lytechnic Programme state the 

mission of +he programme and v1hat the programme is doing . 

tt is the express intention of The Vii !age Polytechnic Programme 

to retain the trained primary school Jeavers in the rura l areas of 

thei origin .27 The progra me \'tas to prepare primary schoo l Jeavers 

for self - employment in the rural areas and promote rural development . 

The prog~amme has a+te p~ed to achieve its objectives by equiping 

priMary school Jeavers with needed sk i ! Is for se l f-emp loyment and 

rural develcp~ent . The Evalua ion lission (19741 observed that the 

main objective of the Vi I !age Polytechnic was to trafn ~he p-tmary 

schoo l Ieaver so that he can play a greater part in the modern 

sector of t e rural a eas , whether it be indusTrial or agric ltural . 28 

27 . How o instruct in a Youth Deve lopment Projects, op . cit. p.2 . 

, 
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David Court29 points out local self-employmen and family 

improvement as the objectives of training tn the Vil lage Po l ytechnic 

rogramme . 

Therefore , an imoortant ~actor rn he object ·ves o the Vi lage 

Polytechnic Programme is that the leavers make a better living, get 

paid jobs or create self-employment or form co-ooerative groups in 

order to stay in the community and improve the community by means 

of hat they have learned in the Vi ll age Po lytechnic . 

The sample motto , 1Training Alone Does not create Jobs , was 

to guide the objectives and policies for the programme to reach its 

destination . The programme planning guide was designed to ass fs t 

in carrying out the survey based on economic needs and opportun ties 

in the local community particularly the needs of unemployed primary 

school leavers - in order to achieve the objective of the programme . 

~ can cone ude that the programme s strategy as o capitalize 

on opportunities and Minimize threats by matching opportunities 

with threats a~d streng hs with weaknesses . However, the 

programme had some assu ptions as basts for achievement o~ its 

objectives . 

ASSUMPTtONS 

The Village Polytechnic Programme was founded and contlnues 

to thrive on the following assump ions:-

29 . David Cou~ , 1 Di lem as of Deve looroent' : 11the Vi ll age Polytechn c 
movement as a shadow system of Education rn Kenya• (t .D.S., 
Nairobi, Disc ssion paper __ .1 56, Nov. [972} . 
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I . That rura areas be made capable of generating adequate 

employment ana Income opportunities for the youth ho cannot 

secure employment ln urban sector . 

2. Tha the biggest constraint in the ability of a school Ieaver 

to get employment is the lack of employment skills . 

3. that Village Polytechnics are capable of develoolng training 

capacity to absorb the majority of displaced schoo l leavers 

and of school youth who are motivated to acquire skills for 

I ife long career . 

4. that the Village Polytechnic trainees are recruited and 

trained in their home areas, and on completion of their 

training they are emp loyed within their communities and in 

immediate neighbourhood . 

5. thaT goods and services provided by Village Polytechnic 

graduates can be a suostitute for those produced in urban 

centres or imported . 

6. tha rural people have sufficient emand for all the sk !led 

manpower, goods and services produced by Village Polytechn c 

Programme. 

The Programme should consider good planning as the first 

stra egy to achieve its objectives of tr-atntng young peop le tn 

needed sk lis for local self-employment and improvement of family 

life in the community . A second element of success fn the 

achievement of the objectives of the programme is constant revision 

of the trainTng programme on the 5as ·s of the changing l~c~l eeds and 

follow- up the leavers to check if the training courses ffere selected 
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and helpf I. The programme is operating in a dynamic environment . 

Therefore , s rgery o~ the programme and its environment is 

essen ial for the Vi I !age Po lytechnic Program e to achieve its 

nob le objec ive of creating emp o ment and rural deve lopment . 

2 . 3 POUCIES 

The programme g ide d"rected a ten ion to making sure That 

the Vil lage Po l ytechnics were sa ted according to the pol icy . 30 

The po icy ca l led for locally ma~aged , locally oriented in relation 

to loca l worK opportunities , local y financed and low cost 

training programme . 

In accordance with the phi losop y of Vii lage Polytechnic 

Prog rammeJ t~e Vi I lage Po ytechnic is s pposed to generate ;unds 

tnrough the sales of articles made in the process of training . 

Such i come would finance training materials , replacement and 

maintenance of tools and equ i pment , and purchase of the leavers tools . 

T ~s , the Vi I !age Polytechnic was expected to be self-re i Tan in 

flnancing its operational and development operations . In addition , 

a trainee should learn a ski II v1hi le he earns money . The ·mpl ica;-ion 

is t~at t e sales would determine t e extent o hich the ski I Is 

eing given were marketable . It c so serves as an i dicator of job 

opportunit ies in the area for leavers. On the o+her hand , he 

field officers were to determine the viabi I ity of he 

30 . inistry of Co-operative and Social Services: Vil lage Po lytechnic 
Managers Manual (Youth Development Division, July 1973, 
Annex I f). 
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illage Polytechnic. What a ! I th s meant was that the programme 

o ght to have spec ific principles . 

2 .3 .1 Princ iples Underlying Village Polytechnic Programme 

The principles nder ying Village Polytechn c Programme were 

specif ically spelt out in the policy statement to cover the 

fol low g aspects :-

! . the purpose of the programme was not to continue primary 

or seconda ry schoo l education but to have a work oriented 

goal ; 

2. the programme was to develop a realistic attitude toward 

work; 

3. the Vi llage Polytechnics to be locally orte1ted , ma inly 

loca lly financed and operated, low cost rural training 

centres; 

4. Churc~ and voluntary support was to be urged to conttnue 

and be fortified as a baste e le ent in the success of 

VIllage Po lytechnics by encouraging local init Tative 

and tre proviston of dedicated leaders and; 

5. research and training were to rema in a major component of 

the Programme because it was recongnfsed that Tf government 

needed to develop its capacity in this ne~ fiefd emergent 

problems and issues cou ld onfy be dealt wt h by fte ld 

oriented research and traln ng programme. And that research 

would be the key o any oreak through ~n metQods that would 
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a! ow training to have iTs greatest impact on development . 

accor'ance ith the gover ~en development po l icy , loca 

development commitTees have the responsib lity to identify and 

initiate needy projects in their respec~ ve areas . tt is these 

co ittees which the programme pol icy required to decide hether 

they needed a Vil lage Poly echnic in the r areas . But the 

committees must ascertain the folioing factors be&ore ak!ng 

decision:-

1. availab "lity of many schoo l leavers to benefit from such 

programme a'ld, 

2. ~hat skills will be easy o be absorbed within the 

community? 

lt is mplied that the policy in principle required the need 

fo a Vi age Polytechnic to be determtned by the local people in 

accordance wi h he local needs . The deciston ought to be based on 

the survey of work opportunit ' es with n the area to determine the 

marketab le ski lis in the local cornmuntty . 

Second y, that the Village Pol technic will be operated 

on se! f-he l o basis and that the govern ent \oJould only sunstdize the 

etfor+s of ~he people . Final y, that the Vi lfage Po lytechn c wou d 

generate funds vlhich , with government support , 'l'ou(d progressively 

lead to self- reliance . 

The au hor agrees in princ'pfe wlth the pofTcy of a Vii !age 

Polytecnnic and train ng courses to be determined on the 

nasis of survey of work opporTunities in order to determine 
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. rke·a le ski I 15 in the local communi B 7 he do b s 1hc 

co r etence 0 he local people to carry out environmental analysis 

of he progra me. Experience has sno~n U5 tha ne ~ajori y of rhe 

mem e s o he rnana91:Hnen comm i "'-tees a e ::>pi n ion lea ers in the 

co un i • y ~ho nard I y possess ary tecnr. · ca I know-how TO ca:-ry out 

ior~- sur ey c:nd relaTe it to the local situation , and ul ... imately 

plan for the Vi I lage Porytechnic .31 The author is inc! ined to say 

that the governmenT should recruit qualified officers +o carry out 

1·:ork oppori" n i i"y survey and pI ann i ng for the Vi I I age Po I ytec~n i cs . 

Secondly, the au hor is declined ~o give posit·ve support to 

The , o icy of t, e government I eav ilg t e Vi I I age Po I yi"echn i cs to 

Linance training materials , replacement and aintenance of tools and 

equipment and the leavers tool-kit from contract col lec ... ions , tees 

and harambee co llections . Evidence has shown tha Vi I aJe Po,ytcchnics 

have been unable to ~enerate adequate funds from contracts and fees 

to finance t:a ining materials, replacemenT and ~aintenance of tools 

and e u·p ent as ~elI as leavers tool - kit . Consequently , inadequate 

training and inabi I i y to create self-employ ent has been experienced 

in he programme due to shortages of training materia Is , -t-oo Is and 

equip.ent and leavers tool-kit (see chapter three, item 9 

(Appe dix 4). T e poor econo ic conditions of most oft e rural 

31 . VII lage Poly echnlcs need a clear picture of employmeni" 
si·u~tion 1hen focussing on the rural areas. This 
responsibi I ity is entrusted In the management commiTtees 
w ich do not have people qualif'ed to carry out survey . 
The author was in charge of maPageMent corr.mittee training 
and field operations in the programme, he ce , he is 
fu I I y a•.vare of the i nco petence of tf.te rna agement cornr~i ttees 
to ca ry out work survey. None of them claim experience 
in the job since they are changed fro~ time to 1 ime 
throug elec~ions . 
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communities have contributed to inability of some .iJiage Polytechnics 

to generate funds from contracts , fees and harambee col lections . 

Therefore , it should be appreciated that economk s--ength of the 

local community governs the s ccess of the Vi I lage Po lytechnic . 

According ly, it shou ld further be appreciated that sta i I ity of the 

financ ial position of the Vi I !age Po lytechnic is The key to the 

programme 's success in provi s ion fo r se l f -emp loymert and rura l 

development . 

Shortages of training materia l s , too ls and equip~ent as wei! as 

lack of Ieavers tools boi l down to a serious financial prob lem due to 

the po licy that the Vi !! age Po lytechnic wou ld generate funds which , 

with government support , wou ld progress ive ly lead t self -re i T·ance . 

The author is inclined to argue that the po li cy te cs to have 

negative effect on the program e 1 s objective of e~nloyment creation 

and rura l deve lopment . 

2 . 3 .2 Organtzation 

The Vi I !age Po lytechnic Programme has ach ie ec considerab le 

flexibility in its organ izat ion32 and operates on local autonomous 

management system . tt shou ld be appreciated tha~ - e Kenya 

adm in is ration svstem is cha racter ised with rigid s-ructu res . l-t is 

until this year that the Cent r a l Government has· _iemented 

decentralization in plann ng pQ !i cy. 

32 . Anderson , The VI ll age Po lytechnic: 'An Evalua-ion Repor t ' 
Ct .D.S., Nairobi , August , 1970} . 
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Organization Str cture: 

-he programme is a Division in the Department of Soc al Services 

inls~ry of CulTure and Socia l Ser ·ices . he Oepar ment is headed 

by a commissioner for Social Ser,ices see chart I . Youth 

Deve lopment 8ivision is headed by the Principal Youth Office r 

Csee chart 2 J • 

T e programwe has two e lements in its organization . These are 

the Centra l Managemen~ Team and the Local '3 anagement Team .- The 

Principa l Youth Officer is assis+e by three Sen or Yo h Officers . 

Each of the three Senior Youth Officers ~eads a section ~i thtn 

Youth Deve lop ent Programme (Village Po lytechnic Programme] . The 

three sections are Training , Administration and Rese ret . The 

Principal Youth Officer and the three Senior Youth Office 5 

constitute the Central anagement TeaM which is based a-t, e 

Progra~~e 's Headquarters - Depar Ment of Socia Services - in 

Nairobi . The Centra l anagement Team is respo sible fo formulation 

of policies and objectives which direct the activities of Vi i age 

Po lytechnic Programme . 

The second component oft e village Polytechnic Programme 

anagement is tne' anagement Team' at the /i llage Po lytechnic 

eve ! . .,.h~ manager and i struc+ors are charged w i h t e 

res pons i b i I i ty of day to day rna agement and \'to•kshop anagement 

respectfve J . Thus, hey make day to day management decislons . 

33 . How i"o 1 nstruct Deve lopment Project, op . ctT . p. 5 . 
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Another feature In the organization of Vi I !age Po lytechnic 

34 
rogra e is a nl;nistrati te hierarchy with three co ponents . 

The first corr ponent is the 'Centra I Administrati on in a i rob i 

•ith its technical arm at Karen . The technical ar is designated 

as the Centre for Research and Training . The Centre for Research 

and Tra ining is not par of the admin "st at ve set-up. 

The seco d administrative co ponent ls the nte edlat~ evel 

Admin istration at the Provincia l Headquarters -Department of Socia l 

Services . The fntermediate AdminisTra ion carries out the 

responsibil i ty o· fie l supervision . 

Third adm inistrative component is the Loca I :anagemert 

Commi tee at the V llage Polytechn ic . The Loca l Manage e~t 

Commit•ee has supervisory functio s . flec+ed members of the local 

co unity and ma1ager form a management commit~ee . 

There ore, all the tthreeJ levels perform the supervisory 

functions of the regu lar administ rative hierarchy o he vi llage 

Polytechnic Progra. e but the Centre for Research and Training 

ca rtes out ad{isory functions relat ng to professional and 

pedagogica l matters . 

The unfque feature in the ational Administration of the 

prog amme Ts local Autono y. This is i cont as witn rha 

34. See chart 2. The charts ows de ailed administrative functions 

of the main personnel in the Village Polytechn c Programme . 
This chart is an ext act from the Handbook for instructors 

Vi llage Po lytechnic Program e . 



CI-L RT 2:- ORG NIZATIO STRUCTURE.; YOUTH. DEVELOPME T DIVISIO 

The following chart sfiows the main personnel · n the Youth 
Develop e~t Prograrrme a~d their unctions . 

. . 

SE lOR YOUTH 
OFFtCER 
AO~!Nt STRAT ION 

(Grants , 
E ipment , 
Project finances 
budgets & c 

YOUTH OFFtCERS 
AD~ IN [ STRP T ro ! 

CSuperv is ion of 
stores , cash 
books and c . r 

PRl CIPAL YOU7~ OFFICER 
ead of the Programme 1 

I 

SE tOR 
YOLiTH OFFICER 

TRAl lNG 

CTraining 
Courses! 
Supervision of 
a [ I Field 
Personne l & c J 

YOUTH TRA 

(Provincia t}Distrtct Training, 
Field Supervision and memaer 
of 

rnEE 

SEN lOR YOUTH 
OFF CER RESEARCH 

(Advisory ~ervlce 
in various fie lds 
including 
Agriculture 
~J011e'1 ' s & G i r I s 
Training , Work 
Programme 
i)eve lopment, 
Vil lage Techno logy , 
Work Opportunities 
and c .) 

V.P. MANAGERi t STRUCTOR CDay to Day Management 
and OTHER tNSTR.UC"C.ORS Ol.orksfl.op an.ag._em.ent I 

From thts Chart it will 5e seen that every tnstructor [sa 

anager tn h..l~ ow.n Wor~b.op . 
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central is d and hierarchical na iona administration in a I pub! ic 

·,s~itu ions in Kenya . At the V' llage Po Jytech ic leve l s ; •he focal 

people and the manager plan tor the future in the V I !age 0 o Jy+echnic 

nagement Commi tee. The il !age Polytechnic anagement Com~ittee is 

solely responsio le for the r nnlng of the Vi i ge Po lytechnic . It is 

~he e~ployer of the Vil lage Polytechnic sta f and superv i ses the 

staff . The staff are emp loyed by their individual Vil lage 

Polytechnic management committees , therefore , they are not 

transferable from one Vil lage Polytechnic to another Vi l lage 

Po !y+echnic . Furthermore , the management committee is charged wi h 

the responsibility of: -

(i} administration and control oft e Village Po lytechnic 

finances; 

lii) taking decisions on matters affecting the Village Po y echnic; 

c· i hiring and firing instructors and ~anagers ; 

(ivl acquisition of contracts for the Vi i !age Po lytechnic and 

placement of leavers in employment and , 

Cv) survey of ark opportunities . 

Go err.ment Co t~c. ve Vii age Polytech ic Manaqement : 

tn accordance ith circu lar numbe~s I and 2 of !975 on the 

Vi llage Po lytechnic Programme, it wou ld appear that wht e the 

anagement of he Village Po lytechn ' c is entrusted with loca l 

anagement comm ittees he Government exercises some control over 
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hese commlttees .
35 

The presuposed control measures inc l ude: 

Cil approval of Village PolytechnTc budgets and ftnanctal 

statements drawn up by t e management committees and 

keep ~atch over the use of Village Polytechnic funds to 

ensure that it is tn line with what fs budgeted . 

fi approval of staff recrurtment; the management committees 

are required to interview applicants for vacant posts at 

their respective Village Polytechnics and submit three 

names to the commissioner for Social Services in order 

of their preference. The commissioner for Socia! Services 

studies the submissions and gives his approval, supposedly, 

before any s aff can be hired; 

(ifil approval of dtsmissal of staff; 

Civl Issuance of Village Polytechn c management guide! ines 

Nhich must be followed by co ittees; 

CvJ Powers to dissolve management committees which are 

considered to be violating he given guidelines and; 

viJ Powers to suspend Government assistance where a commit ee 

is co sidered to be Intransigent. 

35. Commissioner for Social Services, Recruitment of Personnel In 
the Village Polytechnic Prosramme,CCircufar letter No . I , 
1975) and election and Responsib(ltt es of Management 
eommlttee embers, GCircular Letter'~. 2, 19751. ' · 
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Ter s a~d conditions of service for /i ll age Po lytechnic Staff : 

anagement committee is t hee p loyer of Vi i !age Po lytechn ic 

staff . A cording to he erms of e ployment guide ! ines , 36 the 

management committee is to hire instructors on annua l contract 

basis and the renewa l of the contract wi I I depend on the desirabi l ity 

of each one ' s skil l in the commun ty . The government did not 

specify 'tlhat ... erms and condit ions of service shou ld be . tt was left 

to the management comm ittees . But since they do not raise sa tar es 

fo inst uctors , "he comm ittees do not endeavour to f il I this gap . 

-he salaries and promotions are functiona ll y with the government . Yet , 

the government (commissioner fo r Socia l Services ) insists that the 

management committee is the emp loyer . At the same time the government 

demands to scrutin ise and app rove the management committee ' s recommend -

ations on hiring and f i r i ng of instructors and managers . This to 

many ins+ructors meant that the government was their employer . Thus , 

they have remained confused as to who their emp loyer was and what 

their terms and condit ions of service were . Thei r loyalty is divided 

ben~een the management comm ittee and Government . Under such circumstances , 

the staff become frustrated and demora li zed . Their productivity wou ld 

be minima r. 

A close ana lysis revealed that the programme app! Ted concept of 

acceptance theory of authority in Its organizational hierarchy and 

there is no fixed authority r'e t ati onsh l p in the hierarchy . This 

36 . How to instruct In a Youth Deve lopment Project , op . clt . , 
p . 9 , (976 . 
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up-set the fa i I i ar tradiTion a I concept of assumption, in the Kenya 

Admin istration system, that authority invariably f lows from the top 

of a hierarchy . Consequent y, e V llage Po ly ech lc staff, 

management con it ees and the government officia ls responsible for 

~he programme have bee thrown ir confusion . 

The confusion rotates arround "who has authority" and "power" 

be teen he Vii age Polytechnic anagement Com ·tee and the 

Govern ~nt Officials in the programme's line organization . 

Interviews wi h the field officers , managers and the members of 

~anagement Committees revealed existence of confusion and tag-of­

war between Government Officials and the management commiTtees as 

regards ( ~iring , firing, posting and transfering) Vi !age Po ytechnic 

personnel matters . Commit ees have become very parorhial and 

nepotistic in e ploymenT of i ITa e Polytechnic staff (instructors 

and manage rs). They tend to sacrifice ef~iciency for the emo loyment 

of a local person. Evidence revealed that the toea! committees have 

rejected ostings by the Provincial Village Polytechnic Advisory 

Co it eesJwhich carry out recrui ment, i the ins+ructor is not the 

choice of the Chairman . 

The wea ness in the present organization is tha- a gap of 

auto 'ty exists between the management committee admintstrakion a d 

t e tnterme fate (Provi ncia l le1e!J administration level . The 

Intermediate administration level lacks authority . This has led 

to emp loyment of unqualified instructors in the Village Polytechnics . 

The author views this loophole in the line organ zation with 

concern tha the programme could be caught up in a viscious circle, 
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' hat is, lo qual i+ of ins r~;ctors , lovt quality of training , low 

quality of out put of leavers , low market opportunities, finally 

difficulty in placement of leavers in gainful employment . 

Ultimately , the pro~ramme wi I I not have uch impact on employment 

and rural deve lopment . Therefore , the povers and responsibi I iti es 

of ~an gement commiTtees in I ine organization should be reviewed 

in order to inprove the performance of the programme . 

Research and Training 

The success of Vi I !age Polytechnic Programme calls for the 

need to emphasize resear~h into rural economic opportunities and 

rural technology, a function which was designated to the ~esea rch 

and Training Cen-'-re of Youth Development Division in t e 'lin istry 

of Culture and Social Services. 

The Centre for Research and Training is expected to act as an 

s+ru ent for development and transfering technology through the 

Vii Jage Poly echnics to the rural peop le. The importance of the 

cen-~Te as e ph as i zed as foi 1 ows i n the spec i a 1 Ru ra I :leve I opmenT 

Prog amme Eva luation Report No . I of August , 1970: 

I. there was an important need to survey the oresent 

em~lo;mcnt patterns o+ you~ pe0, le !n the u I areas of 

Kenya~ and the occupational opportunities for them wh ich 

m ght be exploited , unti I this is done polytechnics wi II 

not have clear goal at which to aim . ·/hi 1st every 

polytechnic should carry out its own survey in Its 
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ca chment area , a ful I scale national sur ey is also 

required . 

2. the centre should be designed To carry outs rveys of 

occupa~ional conditions in rural areas , and to develop 

and experiw~nt with rural tecnnology . The sTaff should 

work in conjunction with Polytechnic staff , helping them 

to test out new ideas and new ski lis ·thich ighT lead to 

t e crea ion of constructive occu ation in +he rural 

37 areas . 

The st dy has revealed that survey of occupational conditions in 

the ural areas is left to each individual Vi I !age Polytechnics . The 

Vi i !age Po lytechnic in turn have not car ied out occu ational survey to 

dete rmine work opportunities and rural technology . 

u I usa found I itt I e evidence in his study to sho'fl that instructors 

hent out to assess t e needs of their immediate community in terms of 

s . i I Jed 38 anpower and appropriate technology . ulusa, T. warned ~hat 

the programme ight run a risk of continuing to pro 'de ski I Is which 

t e community does not need . This ean~ that the Centre fo Research 

and Training has not played its role in g iding the instructors or 

il lage Polytechnics in occupational survey techniques. This 

def ficiency has left most of the Village Polytechnics ignorant of 

ccu ati o a s rv~y ec. niQues. Su se uently, the v· 1 age Pol yt echni 

37 . Department of Social Services : Soecia l Ru ral Develooment 
Programme , CEvalion Report No .f, August , 1970) . 

38. ulusa , T., Wqko , A.O. : Training the Youth for Employ nt, paper 
~rese~ted ~or Science Education ProgramMe ror Africa 
(~n~via, Li eria , Augus , 1978), pp .6- 7. 
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leavers are left to use their ovn initiaTive in attempting To 

look for emp loymeni opportu. i ties in ne rura I areas . 

lnaoeG aTe ser ice to the !i lla_e Polytechnics as re:crds 

quidance in technical and occupational survey techn iques is blamed 

on lack of sufficient technical staff at the centre for Research 

and Training . The technical burden has beer teft on the 

sho l ders o' instructors 1-1ho are not v1e II q a if i ed to exper i rne'lt 

on 'le·.~ te .... hn i ques . This has meant most of the Vi I I age I ytec nics 

have based their training on old fashion techniques, and this ~as 

affected ti-Je qua I i ty of p roc!uct:; which do not find a ready market . 

~e cc reasonably argue that the leavers were "kely to suffer 

from the effects of irrelevant technology . Subsequently, their 

products ·" i I I not attract their potentia customers due to poor 

q a I i ty in ~·orkmansh i p and craf tsmansh i o . 

The centre for Research and Training , \'lith the assistance of 

UNICEF , nas designed articles and implements which embodY. technology 

that would be quite suitable for our rural communities . ~or e ample , 

the arm of the Cent e , Vi I lage Technology Unit has sun- driers , 

water pu•nps, water storage tanks and jars as well as biogas for 

demonstrations ; but the transfer of this tee nology to rural areas 

has been very slow , Besides inadequacy of technical personnel, the 

failure i transferability of these technologies and services to The 

ru el co unltles ls partly blamed on lack of finances. It is 

do btfu l that he Vi I lage Polytechnic Programme would have 

significant impact on rural development without transferab i I ity of 

these tee nologies and services to the rural areas or communities . 
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Secondly , intransferabi l ity of the appropriate -echnolog into rural 

areas would I imi creation of emp lo ment in tnB rur·a! areas. Thus , 

the V llage Po ly echn c !eavers would lose job opportunities · f they 

could not adjust their work w tn the changing tastes of the market . 

Accord ng ly, it is the view of he author that the Government shou ld 

recrui sufficient number of personne l with the ski ll s to make the 

centre beneficial to the Programme . It shou ld be taken as adv ice 

that the centre for Research and Tra i n'l ng requires staff organization . 

C rrent ly, the centr lacks personne l with re evant ski ! Is from 

which the programme can benefit and fina ll y the Vil lage Po lytechnics 

and the ir leavers . The author has high confide ce tha -~ the Research 

Centre wou ld enable the progr~ me have considerable impac+ on 

employ ent and rural development . What is important is ~o staff the 

centre with the Personna I 1t-~ho possess the reI evant profess i ona I 

qua li fications . Defin ite ly, the Centre wou ld facilitate emp loyment 

creation and rural deve looment through extensTon of appropriate 

techno ogies to the rural areas . 
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CHAPTER THREE 

DATA PRESE TATJOJ A '0 A LYS IS 

tte pts have been made in this chapter to show that Vil lage 

Polytechnic Progra~me has contributed pos i tive ly to the society and 

individuals who have undergone trai ing in the Village Polytechnic 

Programme. Specifical ly, evidence has shown that Primary Schoo l leavers 

i1 \'/estern Prov i nee , whose minority got training in the Vi I I a]e 

Polytechnics , have benefited from the training by increasing their 

prospects to be absorbed in wage- employment and se l f - enployment . But 

un like other areas as shown by previous studies , higher percentage of 

t~e !eavers in Western Province work in urban areas . It has a lso been 

demonstrated that Vil lage Polytechnics are faced with problems which 

mi ght affect performance of the programme in the long run . The leavers 

of Vi I !age Polytechnics are experiencing problems which mi ! ' tate 

against self - emp loyment in the rura l areas in Western Province . 

TRA INt G STRUCTURE 

The Vi ll age Polytechnic PrograMme was set to provide ski l ls to 

primary school leavers and subsequenTly help them engage in some 

ga i ful occupations . The fou ders of the programme argued that in 

order to equ p the youth \'lho under e ,t Vi II age Po I ytec1n i c training , 

aT he age of 16 years , for gainfu l rural em~ l oyment and rura l 

deve opment , the Vi ll age Polytechnic Programme must furnish such 

t rainees with ski! Is that are marketable, loca l ly relevant and capab le 
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of independent application to new areas of econom ic activity . 

n quick survey carried out y the au hor on the structure of training 

in West ern Province revealed uniq eness in the nature of the programme . 

Unlike the standardized and group-oriented training in forma l schoo ls , 

generally , the training is unbounded and individua l ized . Tab le 3 .1 

demonst rates that training in the Village Polytechnic Programme is 

nbounded an d indi 1idua l ized . 

em 12 ppendix II) : The course(s taken at the Vi ll age 

Po lytechnic. This item was to serve the purpose for ana lysis of 

the structure of train ing in d i fferent Vii lage Polytechnics within the 

/i ll age Polytechn ic Programme in different localities in ~ reg ion in 

or e r o demonstrate unqueness in the nature of the programme as regards 

the r el evance of technology . 

{see Table 3 . I on page 48). 
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~a le 3 . : The course<s> taken at the Village Pol echn·c - Item 13 

' ppe'ld i x II ) . 

Distr ict 

KA 

BUSA 

Village 
Polytechnic 

2. Keveye 

3 . "'1bale 

4. Bushiangala 

5 . Khwisero 

6 . Malaha 

7 . Butu I a 

8 . Busia Town­
s ip 

9. Nambale 

Course(s) o fered 

v v v 

v 

v v v v 

t= ElJNGOI..A - v v &.- v 1.---~I~O~.~Kh~·~a~s~o~ko~----4---~~~~-t--r-i-~~~~~-1--1-1 
II . Ki s i wa y v 

-- ~------------~--4-~~-+~--~~-+--r--r--;--rl 

Total : 
o. of 

COLrse 

12 . ati I i 

Source : Research data. 

v v v v v 

I· l I 3 2 2 12 8 12 I 2 I 12 
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T s tab e demonstrates that re evance of Techno logy determines 

The 'Y e of course o be offered at irdivi ~ua l v· .age Poly echn "c 

n other \ords, some technologies are more pop lar than others in 

he pro1ince . In our case, carpentry , tailoring and masonry are ~ore 

popu lar in the Province than plumb ng welding, general metalwork and 

eather work. Business studies and electrical are much less popular 

in the Province . Intact, In the whole province out o 3 vi llage 

Polytechnics only two Village Polytechnics offer training in Business 

stu ies and e lectrica l respectively. Plu bing, welding, leather work 

and Business st dies courses are offere at the Vi i age Polytechnics 

~ ithin or near urbanized areas . These a e the a~eas hich have need 

for the skills . Analysis of the courses taken at the Vi I lage 

Polytechnic indicated ''need for technology in griculture nd Home 

Econo ics in tbe Provfnce . The economy of /es er Prov i nce , I ike 

most of the rest of Provinces in Kenya, depends on Agriculture. This 

would exp lain its second position to the +raditio a ! courses 

Cmasonry , carpen ry and tailoringl. But Home Economics could draw 

popu larity from purely cultural point of view . A I girl s take 

both tailori g and Home Econom ics in order to improve in their 

do _stic responsibilities. Hence, hey would improve family 

ife Tn e local community . Tailoring and Home Econom ics are re erred 

to, in e programme, as money saving activities . 

Thus, the curriculum in the Village Polytechnic Programme is 

unbounded and individualized. Individual Village Polytechnics offe 

•raining in various locafi " les within a region in accordance with the 
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The relevance of technology to the locality . This is i~ line with 

offering ski I Is to Pri ary School leavers that are marketable , 

locally relevant and capable of independent application to new 

f . t • . ~ 39 areas o economtc ac lVI •Y · 

HoNever , there was no provision for growth in echnical fiela 

for these young people . The Programme has overlooked the individual 

aspirations of young peop le to develop a career . A casual discussion 

with young people wi I I reveal that they aspire to be professionals . 

They would express interest in being an engineer , a teac er and what 

have you . Table 3.2 indicates that young people have aspirations to 

develop a career . 

Item 28 <Appendix I 1) : Type of further study or training the 

Vi I lage Polytechnic leavers have continued after completion of 

training at the Vi I lage Po lytechnic . The purpose of this item was 

to discover lhethe r the programme made some provision for caree r 

development after training them as artisans . 

Table 3 .2 : Type of further study or training the leavers have 

continued with a'te r completion of their training - Item 28 

(Appendix I I) . 

Type of Course or Training Number of Respondents Percentage 

I . Academic 0 0 

2. Profession/ski II 
improverr~nt in the 
course taken at the 
Vi I lage Polytechnic 32 100 

Total : 32 100 

Source : Resea rch data . 

39 . How to start a Vi I lage Polytechnic, op . cit . pp .4-23 and How 
to instruct in a Youth Development Project, op .cit pp .2- 25 . 
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E idence ·ould indtcate that the young people who train in the 

Village Polytechnics and have potentials have a very strong aspiration 

Lor profession or advancement i n their career . Table 3 .2 shows 

Tat IOO% (respondents of the Village Polytechntc leavers who 

co tinued with further study or training have very strong ambition 

for a professron or advancement of a career in their fie lds of 

training . 

This is a factor that the programme could not afford to overlook 

in tts training programme . The Vi i !age Polytechnic Programme Ts 

operating in a dynamic env i ronment . Social , economic and po li t i ca l 

changes are r apidly taking place in Kenya . Therefore , the situation 

demands that the programme re-examtnes ts training po!tcy of 

producing a rtisans with nasic sktl Is . T is ca l Is for dtversificat on 

of t raining as a strategy to prepa re the graduates of tne programme 

for future corooetitive l abour market . 

I~ would also be unreasonab le to i agine that a programme tha 

does not define growth avenue cou ld eve attract young people . This 

is a factor that cou ld contrtbute to under uti ! tzatton of capac Lty 

in the Vil lage Polytechnics . The ava il able evidence indicates 

Lnder utilization of the avai lab le capacity in the Vt lage 

Po lytechnics . 

tems 2--6 CAppend ix Uti· Nurofi.er o rainees enrolled d ring 

the period covered by tne study. The purpose of these iterns was to 

determine the ut i l ization leve l of the facilit ies or capacity tn 

the Village Polyt echnic Programme . Ana lysis of the data ~au l d 

give trainee enro ment pe r course . 
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-able 3. 3 : Trainee Enrol ent Per Course during the period 1979 -

19 2:- Items 2-6 (Appendix I II) . 

Co se Number of Trainees Total 

1979 1980 1981 1982 

.:::arpentry 103 108 118 123 452 

Tai I ring 82 75 66 122 345 

"eta I ork (Plumbing/ 
,'et ,_ ng, 34 72 53 66 225 

-aso ry 85 Ill 98 107 .101 

Elec rica! 44 45 .10 30 159 

gricul ure AI I Trainees do the course 

Hoe Economics Female Trainees in Tailoring 

~otor echan ics 43 65 76 69 225 

B~s ·~ess Studies tTyping/ 
Accc ~ting/Book- keeping) 8 14 14 3 39 

To a 399 492 465 520 I ,876 

So rce : Research data . 
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Table 3 .3 confirms the report of Department of Social Services 

in 1981 that the trainee enro lment in Vii lage Polytechnics was below 

e required evel. The Vii age Polytechnics operaTed at an average 

o 6 trainees per course In 1981 instead of the required full 

capac·ty !eve 
40 

of 15 trainees per course . The evi ence from the 

da a i table 3 . 3 shows tha+ Vi I age Polytechnics in Western Province 

perated below full capacity in 198[ at an average of 6 trainees 

per course . While in the whole period covered by this study 

{ 979-82), the Village Polytechnics operated below full capacity of 

15 trainees per course at an average of 7 trainees per course . 

wever, from another point of view in accordance with the 

objectives of the programme, the argument that the programme currently 

is operat ·ng under capacity may ~ot e valid. The programme prepares 

young people for work. Thus, it could oe argued that avallabi fity 

o emp loy~nt opportunities in the rural areas determines enrolment 

in a course . Whether this is the reason for the programme to operate 

a• an average o~ 6 or 7 trainees per course i requires further 

investiga-ion . The country general y experiences the pro tern of 

ne~p loyed Primary and Secondary School leavers . 

lte s 10 and II (Appendix Ill: Education a~d qualifications of 

+,e Vii age PoJytechn c Trainees . These items were to determine 

ether t~e Vi I fage Po ytechnic Programme was rigid or I! i ed t+s 

training opportunities to primary school feavers aloe as it was 

specifically set ou+ to train rural Primary Schoof teavers . fnference 

40. Deoartment o~ Social Servtces: Annual Report, 198). 
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o ld be dra n from he items hether the prograr.me has orn 

accepTance o· the society and recognit on that J earnin~ a ski I I 

a a Vi I age Po I y • ech11 i c ~>:as , ore usefu I han a Fr i mary and Secondary 

Schoo l academic cert · ticate 

Table 3 . 4: Education and qua l ifications of the Vil lage Po lytechn fc 

Trainees :- !Tems 10 and II CApperdix 1~1. 

Ed~cat on Respondent Percentage 

Primary : 

S andard vn 64 53 

Be I ow Standard VI I 12 10 

Secondary: 

For tv 24 20 

Below Form LV 20 17 ·-
Tota l : 120 100 

So rce: Resea rch data 

This ~ab l e s~ows that the programme is flexiole in tTs ortglna l 

objective of training rural Primary Schoo l feave r s fore p l oy~ent 

l n he rura I areas . Evidence • s apparent (37 tJ) tl'tat train i ng 

opportunit ies have oeen extended to Secondary Schoo l leavers . 63% 

o the responden s had pr ima ry educct i n ,., f + 53 and !Of. certtf tcate 

of Prima ry Education (C. P.E) and below standard seven education 

~espectively . We can conc l ude from the avai lab le ev idence that the 



55 

Progra me has widened its object i ve horizon to fight the schoo l Jeavers 

unemplo "len oroblem in genera l (Primary and Seconc!ary or E .. C. E. 

o - .C. E. ) . 6ut the priority (63% ) is given to Primary Schoo l Ieavers 

~o ~in ain the original object ive . 

37% of the respondents had at least acquired secondary educat on . 

his evidence of 37~ with 20% and 17% , East African certificate of 

Edu ation (E .A.C.E. > and be low for tV respectively , we can 

cone I ude hat the programme has ~ttorn acceotance and recogn t Ton that 

learn ing a ski I n a Vii !age Po lytec nlc is more usefu l than a Pr ima ry 

or Secondary schoo l academic Certificate . This i s in line with the 

princip le of the programme to develop a realistic attitude toward work . 

I em 13 (Appendix f t ) : Cost of training in a Vi ll age Po lyt echn c 

per year . Rura l co munities In Kenya depe don a subsistence economy 

w~ ch has placed +he rural communities In a poor economic oosit on . 

Some of the pa rents cou ld not af f ord to pay h gh fees i n Secondary 

Sc ools and even so e of the primary schoo ls de anded cons iderab le 

fees ~o f ' nance operationa l and deve lopment activit es . T us, high 

schoo l fees became one of he factors which made primary and wou ld be 

secondary schools pupi ls to fa I out of formal education schoo l syst em . 

Hence, high fees became a conTributory fac+or to unemp loyment of 

pri ary schoo l teavers . The Vil lage Po [ytechntc Programme se- out 

o provide low cost train l ng fo r the unfo tunate chi ldren who fe fl 

out of Pr imary Schoo l and those who had done thei r Certi f icate of 

Primary Education . 
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~a te 3 . 5. 1: Cost of training in a Vill age Po lytechnic per year : ­

~em 13 (Appendix II ). 

Cost Respondent Percentage 

KShs . I 00- 400 24 20 

KShs . 450-700 44 37 

KShs . 750- SOO 52 43 

Tota 1 : 120 100 

Sou rce : Research data . 

Table 3 5 . 1: sho~s that 43% of the respondents sa id that cost of 

training n a Vill age Polytechn ic ranges between KShs .750-800 whi le 

37% sa id ~hat the fees is KShs .450-700 . Only 20% said that the cost 

was between KShs. I00- 400 . The cross- section of evidence shows that 

cost of train i ng in a Vill age Po lytechn ic ranges from KShs . IOO to 

KShs .800 . Ana l ysis of the data ind cated that cost of training in the 

Vi I I age Po lyt-echn ic Programme ranges between KShs .450 and KShs .800 . 

This is the cost given by 80% of the respondents . 

!n the f i nal ana lys is , t he cost of t rain i ng in a Village 

Po lytech ic Is much lower compared .,, · th fees in other institutions 

which offer t r ain i ng . For exampl e , rnst i tutes of Science and 

echno logy charge a fee of KShs . 3, 000/c per term . Wh le Seconda ry 

Schools charge KShs .3, 100/ • -per year . Compa ratively , cost of tra · n ng 

in a Vi ll age Po lytechnic is cons iderab ly low . Therefore , the 

programme sti lI mainta ns i ts phi losophy of tow cost tra i ning . 



57 

should be noted that the maximum of above KShs .450 includes 

barding faci I ities . This lovt cost for training wi II continue to 

enable he programme to provide skills to primary school leavers 

fo emp loyment. 

TRAI EE ATT ITUDES TOWARD VtlLAGE POLYTECHNIC 

TRAt I G AND RURAL AREAS 

tt Is clear that trainees are motivated by the prospects of 

employment which a Village Polytechnic training offers. 

Item I (Appendix J): Reason for choosing to lear~ the trade . 

Analysis of thts item was expected to give i~dication to the 

understanding of the purpose of the Village Polytechnic Programme by 

+he VIl l age Polytechnic trainees . The concept of the purpose of 

+he Vi If age Po l ytechnic is to provide Pr imary School leavers with. 

employ ent ski lis for self-employment in a bid to reduce unemoloyment 

a d under-employment. 

ab I e 3. 5 .2 : Reason for choosing to I earn the trade:- tte 1 ( ppend tx n. 

Reason Respondent Percentage 

Can be se I f-emp Joyed 50 42 . 
Easy to learn 12 10 

Develop sktlls leading 
o income earning- 38 32 

Favourit-e trade 20 ... . 16 -
Total : 120 100. . ~ 

Source : Research dat-a . 
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t~is t b1e 3 . 5.z, evidence is that the trainees have grasped the 

concept o he purpose of he Vi I lage Po lytechnic . 74% of tne 

res ondents sa i thaT th.e rraoe or ~raining wou I d enab I e them to 

devel op ski I Is for employment in lnformal sector and earn an income . 

On t he basis of this evidence one concludes that trainees are aTtracted 

by he prospecTs of eMployment which a Vii lage Polytec~ntc trafn i ng 

offe rs . But so e evidence has revealed that some proportion of 

+ra inees have rathe r vague concepts of the purpose of a Vi I lage 

Polytechnic . Some trainees have dropped out because their expectat ions 

did not fit wiTh Village Polytechnics real ify . 

Item I (Appendix I 11 : Reasons which led to not completing t he 

cou rse. The iTem intended to f i nd out the cause tor drop out in 

the il lage Polytechnic Programme . 

-a I e 3 . 5 · 3; Reasons which I ed to not comp I eti ng the course :- I tern 14 

( ppend [x l I l . 

Cause Respondent Percentage 

Could not raise tees 10 35 

Course did not meet 
expectations 18 65 

-ota l: 28 too 

Source : Research data . 

Table 3. 5. 3: shows that 28 respondents dtd noT comp lete tnetr 

course (sl a[ th.ough they were us i ng the skil l s which tney earned 

at the Vi ll age Polytechnics . The 28 leavers dropped out of the ir 
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co rse } for two dif~erent reasons. 35~ said that they dropped 

o t because they cou ld not raise fees while 65% dropped out because 

he course did not meet their expectations . The Village Po ytechntc 

•rai s fo r work in in~orma l sector . The programme does not inc lude 

governme~t trade test in i s objectives or in any of the aspects of 

Train ' ng. It is evident that the 65% who found the programme not 

ee ing their expec 3 ions expected to do the government trade test . 

e government tr~de test is required for emp loyment in the modern 

sector . 

Therefore , the author has formed an impression hat some trainees 

regarded their Village Polytechn:cs as simply another type of school . 

Th s was due to the school features such as uniforms, roll -ca ll s 

and a tendency to direct courses towards government trade test . These 

features enhance simi lari ·y Eletween school and Vi !age Poly-echntc . 

is evident that schoo l features exist in the Village Polytechnics 

and training is geared to government trade •est . 

Item IS (Appendix I J Doing a government trade test . Respondents 

were asked \o/hether they did a tra~e test . The pu rpose was to ft nd 

out the importance of taking a government trade test which The 

prog ramme CgovernMSntl does not emphasize in its object ives or 

policies wh'ch direct the activities of the programme . 

Tab le 3 .5: Ooirg a Govern.~ + rade est; - ltP 15 CAr endi" 

Trade Test Respondent Percentage 

Yes 92 77 

0 28 23 

Tota l: 120 100 
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Table 3. 6 in icates that 77% of the respondents sa the r 

Go ernment Trade Test . On ly 23% of the respondents did not do the est . 

Th is able points out that the government trade test certificate ts 

oefng considere important . 

Tab le 3 .7: Making arrangements for taking trade test . 

. vho made arrangements Respondent Percentage 

Vi !!age Polytechnic 68 74 

ysel f 24 26 

Tota l: 92 100 

Source : Research da~a . 

Tab le 3 .7 indicatesthat tOO% of the respondents who c ~~feted 

their training aTtempted the government trade test . Vi ll age 

Polytechn i"cs made arrangements for 7d to do the trade test llh if e 

26% made thei r 0\'t'n arrangements to s it the est . The ava t ab I e 

evidence confirms that government Trade test is considered as one of 

the important aspects by both instructors in the V Jlage P lytechnics 

and the trainees themselves . But the programme (government does not 

i~voJve itself in arrangement for the test . The study founa thaT 

virtua lly all Village Polytechnics are now preparing their Trainees 

o the Government Trade Test . This is corroborated by the instructors 

co plafnts that they were required ·to teach first year students and 

41 
o coach second year students for Government Trade Test Grade It!. 

41 . Da i I y Nation "Letters to the Edt or" (.June 18, 198 J • 
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It would appear hat the demand for trade test by employers in 

bl ic and private s-~tors has forced the Vi I I age Polytechnic 

grad ates to struggle for he Go ernment Trade Test Cert i ficate: 

The AssistanT inis er for labour said in nls address to a ubi ic 

a ience that a Government Trade Test was vital in order to qualify 

42 
for Government contracts . Thus , i is apparent that the Vi I I age 

Poty•echnics are forced by the environment to prepa re +heir trainees 

for government trade test . But as to whether the trade test leads to 

employment is yet to be in estigated . The author be l ieves that the 

customers are not interested in the certificate but in both good 

crafTsmanship and workmanship of the artisan . The customer the 

a hor has in mind is the customer in the rura I comrnun i ty 1·1ho wants 

a chair 3 a table ~ to build his stone or brick house , who wants to 

ake a dr~ss for erself etc. 

Item 2 tAppendix 1) : Place where trainees prefer to 1ork after 

qualifying at their trade . This iTem is intended to reveal the trainee 

attitudes towards working in rural areas . 

Table 3 . 8: Place where trainees prefer to work after qualifying at 

their rade :- Item 2 U\poendix ll . 

Place of preference Kespof"dent Percentage 

To· n 24 20 

e area 44 37 

Rura! area 52 43 

Total 120 100 

Source: Research data . 

42 . The Voice of Kenya , Ne~ But letin , January 8, 1982 . 
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Table 3 .8 indicates that majority (80%> of the respondents 

~out prefer to work in the rural areas . ~e can conclude that 

the Vi I lage Polytechnic trainees have positive attitude to~ard 

rura I area . Young peep I e have increasing I y become a\-Jare that 

h igher i~come can be earned in town than in the rural area but 

cost of living is higher than cost of living in rural area . Thus , 

the real income in town is minimal . Consequently, the young 

people who have been to town have low tendency to be attracted to 

work in town . 

Item 3 (Appendix 1) : Number of visits to nearest to~om during 

the pasT year . This item is Intended to determine the extent 

proximity to tmm was a factor inhibiting promot ion of rural 

development . 

Table 3.9 : umber of v isits to nearest town during the past year : 

Item 3 (Appendix L) . 

Number desiring Number of visits to town 
work in : during the past year 

0 1-2 Over 2 Total 

To.-1n 8 12 4 24 

Local area 24 13 7 44 

Rural area 26 16 10 52 

Total: 58 41 21 120 

Source : Research data . 
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Table 3 .9 indicates that the more trainees «ent to town the 

less they became keen about working in to"«n . This behaviour 

has been proved by a ch·-square test ~hich was insignlficant at 

95% and 99% levels. Therefore , e can conclude that there Ls 

o s•rong tendency for trainees hho are more familiar with ton 

I ife to feet more attracted to ovtn as a poter'ltial vlorkplace . 

By alI means the loss of leavers to ~a n is not acceptable o 

t e Vi I lage Polytechnic Programme Pol icy . T e objective of the 

'i llage Polytechnic is to provide he rural areas with ski lied 

artisans to promote rural development . s the evidence shows , 

proximity to town has less inhibiting effect on promotion of 

r ral development . 

ltems 4 (a) Appendtx l and 26 (al Appendix ll: The oest three 

hings about town. ltem 4 la) Appendix l was repeate in item 26 

(a) Append ix I I as a counter check item . T e purpose was to fin 

out and verify the positive opinions oft e Vii tage Polytechnic 

graduates about town . 

Table 3.10: The best three things about o n :- Items 4 (a) 

Aopendix I and 26 (a) Appendix I I . 

Best +hings Respondent Percentage 

~1ore customers and high. 
demand for produc~s because 
peop le in To n have nore money 5' ~6 

Customers offer good prices 
for goods 32 27 

Adequate supply of materials 
and transport faci I ities at 
reasonable costs 32 27 

Total : 120 100 

SoLrce: Research data . 
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he responses in table 3 . )0 demonstraTe that these Village 

Po lyTechnic grad ates are business oriented . This ref lects The 

main objective of training in the il lage Polytechr.i: Program~e . 

They isualise viability of b siness in town . The respondents t46~J 

fee l that trere are more customers di h purchasing power in town . 

• hi le 5 ~share opinion that pr ices for goods and costs of materials 

including transportation are equally reasonable . 

Items 4 ( b l Appe~dix I and 26 ~J Appendix ll: Tne three 

orst things a bout town . These items were constructed to counter 

c eck each other about the opinions of Vi I !age Po lytechnic teavers 

on he worst side of town . 

Table 3.11 : ~he three worst things about town :- ltems 4 (bi Appendix I 

and 6 (bl Appendix II . 

Worst thing Respondent Percentage 

Cost of living is very 
high 17 14 

Rent to run business is 
very high 28 23 

Less development at home 75 63 

o~a [20 100 

Source : Research data. 

Tab le 3 .11 portrays the teelfngs of 63% of r esponses that town 

has negative effect on the develop nt of rural homes . These feelings 
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cc resoo ith The vies expressed dur ing persona l interv(ews ihat 

i gra"t· on o r ra I peep I e to tovm has contributed to econo i c weakness 

o: - e ura I co unities . In oTher \o ords , 3,o of t e responden-ts -'e:o I 

concerned abo t development of their home areas . 1 .. eanwht le 14% and 

23% abhor Town l ie because of high cost of I iving and r nning 

b siness is prohibi ive ly expensive . 

l1"e .• 5 (a J ppend i X r and 27 (a I AppendiX I t : The three best 

t ;ngs about [ iving in rura l a rea . The two items counter check each 

o er . The purpose of the items is to assess opinions of the Vii Jage 

Po ytechnic leavers on rura l areas . 

Table 3 . 2: The +hree bet th ings about living in rura l areas :~ 

I-tems 5 {a) Appendix I and 27 G:l l Appendix I I . 

Bes- . ngs Respondent Percentage 

CosT of I iv i ng is low because . 
ood is reduced from t"le farm 32 27 

oney is spent in the rura l 
area ad faci l itates rura l 
deve looment , thus improving 
starda d of r i vi ng i n the 
r ral area 68 57 

qe - for running business 
is ;er low 20 16 

Total 120 100 

Source : Research data . 

The evidence in tab l e 3 .1 2 s nows that 57% responses of the 

espo dens fee t that the best thing aoout li vt ng in rural areas is 
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at Tne money spent In rura l areas faci I itates ru ral deve lopment . 

Col'\se ue ly , standard of I ivlng n he rura I area i s improved . But 

27% esponses in ica te that cost of I i lng is low . Th!s is 

a rib ted to capabi I ity of producing food from t e farm . 

!-lo ever , 16% responses have business concern . They feel 

~hat renting a workshop or a shop fo r running business is reasonab ly 

I o·.'l i n the ru ra I a rea . Genera I ana I ys is of the responses indicates 

ha t the respondents 73% are bus iness and rura l deve opment conscious . 

ltems 5 Cb J 'ppend ix I and 27 (b J Appendix I I: The three wors+ 

-hi gs about I iving in rural area . The two counter checks we re 

· tended to assess the feelings of the Vi I !age 0 olytechnic graduates 

about I iv'ng in rura l area from the worst aspect of it . 

TableS . 13 : The three worst things about I iving in rural a ea : -

terns S (b} Appendix I and 27 (.b I Appendix II ; 

~\'o rst tn i '19 Respondent Percentage 

Less customers because people in 
r ral area have low income 48 40 

Customers offer low prices because 
of high competit ion in bus iness 
and low demand 32 27 

t a de tP up ly of materials 
and transportation faci I ities 
at exobitant costs 40 I 33 

To a t: 120 100 

Source : Resea rch data . 
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Table 3. 13 portrays the opinions of 120 respondents about tne 

egaTi1e side of rural area . Low income of the people in her rat 

area inits the purchasing power of the rural communi~y . This has 

been ranked the worst tbing of ~he first order bv ~0% of the responses . 

lhe second worsi thing in the ranking order is inadequacy in supply 

of ma~erials and transportation facilities accompanie with exohrtant 

cos•s . This is indicated by 33% of the responses . eanwnile 27% 

o~ The responses show that business competition and low demand mil ttate 

against good prices in rural areas. Final analysis of the responses 

indicates that sma II ~sea I e businesses in the rura I area face 

financial and business problems. 

lmporiant ly, the leavers of Vii lage Polytechnics by the avai Iaale 

e idence are inc! ined o rural development oy prefertng to work fn the 

rural areas . Therefore, the Vi 1 I age Polytechnic Programme has 

succeede ln dessuading he tra inees from having strong tendency for 

be:ng a 

l e 

rae ed to the ovm as a potentia I workp 1 ace . 

I ( p endix lVl: ain con+racts t e Vi I !age Polytechnlc bas 

w· h local co muni y . This i eM 'i'£as subrottted tote manager of the 

Village Po lytecnnics . The purpose of the i em was o sho that a 

i llage Polytechnic was an open system \othich interacted with the larger 

social syste within which it operaied . This large~ syste is the 

co unity in which the Vi I lage Polytechnic operates and serves . 

-r~e managers I is ed the fol 10\dng activities as matn contacts 

the Vi I I age Po I ytechn i cs had ~oci i'h the l oca I coi'TJ1lun tty= 

1. Vi 1 lage Polvtechn[cs provided tne community witn facti lttes 

for social/cultural development. 
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2 . i I lage Polytechnics provided serv ices o the local 

comnu ity (in bui !ding haramoee projects and houses at 

I ov1 cos l·s} . 

3 . Vil lage Polytecnnics provt ed the communi y with loca l 

ski I Jed artisans . 

Loca l pr imary schoo l leavers are being trained In essentia l 

ski I Is for self~mployment in their home areas . 

On the other hand , the community provtdes the Vii !age 

Po lytechnic with : 

I . Land . 

2 . anage~ent committee mem ers . 

3. Jobs for the Vi I !age Po lytechnics and thetr trainees . 

4. Harambee collections/contributions . 

Therefore , it is apparent hat trainees are strongly motivated to 

Jearn . ~eco dly , v·1 1age Po lytechnics have imp lanted feelings of 

co una ! responsibility and sense of pu r pose into their trainees . 

T e author argues hat t e ro le the Vii !age Po lytechnics play in 

romoting comm nat responsibi I ity amongst trainees is the connerstone 

o~ their success in local employment in Western Province . 

The most important index for measuring the performance of 

Village Polytechnic Prograrome is the leavers index . One is interested 

in knowing what happens to the products of the Vi I I age Po I ytechn i c . 

~hus, an examinat ion of wha happened to the Ieaver is the best 

i dicator for comprehension of t e achievements , problems and 
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po entials o- The Vii lage Polytechnic programme . 

ccor ingly , we ·1 I consider the folio i, g v riables as 

portant and relevant to this study: 

I . The number already trained . 

2 . umber of leavers that got into employme t . 

3. The number of leavers hat work in town . 

4 . The number of I ea ers tha work in ru ra I areas . 

5 . \ hether the I eavers \olorked for an employer or \..rere 

se I f-emp I oyed. 

o . Relevance of he technology imparted to trainees . 

7 . Whether occupaTion of the leavers made use of .he skit I 

acquired during training . 

Different studies on the Vi I lage Polytechnic Programm& found 

posiTive resulTs on employment of the leavers. An lnter n tional team 

o expe s tl974> 43 r ported that 90% of the kno~n /it lage Polytechnic 

leavers worked . Two-thirds worked in the rural areas . This flnding 

is consistent wiih the firdlng of David Gout ' s (19721 study on .~aseno 

Iii lage Polytechnic leavers .
44 ow we shal I have a quick look at the 

43 . 

44. 

Kenya\ it lage Polytechnic Pro~ramme: repor by an Evaluation 
Miss ion o he Governm~nt o; Ver.1a and t? 'orwe:-; an Agency 
for International Development (Jan -February , 19741, p . 19 
and How to ins rue in a Youth Development Project, op. cit 
p.3 . ' 

David Court: Village Polfecbnic leavers., 'the aseno Story" 
<t .D. S • ., Nairobi , or ing Paper .72, 19721. 
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pas s ies data and compare with the au her's data before 

e bar ing on stai led breakdown of the data which the author 

collected . Table 3 . 14 .0 comparison of past studies data with the 

a , ho r' s daTa . 

45 
Table 3. 1 . I Employment rate of leavers C%> . 

Anderson CourT Government Brol'ln Jngolo 
( 1971 ) ( 1972) ( 197 3) ( 1974) ( 1983} 

i•lale : 53 83 94 80 80 

Female : 35 64 80 16 58 

Source : Barbara A. Brown , The Vi I I age Polytechnic : An 

Evalua~ion , table X and Research data . 

This table 3. 14. I indicates that each study found employment 

rate of male leavers higher than the rate tor the female . This can 

be explained in terms of the type of course ts) the male and female 

trairees take . Femalestrain in dressmaking (tailoring} and Home 

Econo ics . Home Economics is not a course to give eMployment 

oppor-tunities especially wiTh its level of training at the Vii lage 

Po 1 ytechn i c . "tlost of those 'llho do ta !I or i ng fa I to get into 

self- emp loyment because the leavers cannot afford to buy the sewing 

machine . The author ' s figure for male compares considerably with 

those figures of Bro\om and Court . ~hlle the government 's figure is 

s l ig Tly higher and Anderson's considerably lower . The difference 

45 . Barbara A. Brown : The Village Polytechnic : "An Evaluation" 
A report submitted jointly to the Canadian International 
Development Agency , Govern .ent of Kenya and the Ministry 
of Co-operatives and Social Services , Government of Kenya 
(Ottawa , Ontario Canada , November , 1975}, p.57. 



can be a rib ted to difference in the nature of the studtes in 

question . The government carried out a census s rvey of a l I 

Vii !age Polytechnics . Anderson stud ied a samp le of 14 Vi I !age 

Polytechnics in he epubl ic ~ i le Cou rt , Brown and the aut~or 

carried out sample studies of /il lage Polytechnics at reg ional 

level . 

Ho\ttever , wha is sign ificant in· this table is that t he leavers 

of Village Polytechnics are being reasonably absorbed in gainful 

employment . But rate of employment for ma le is higher than t he 

ra ... e for feMale . 

Table 3 . 14 . 2 : Self -emp loyment rate of leavers l%1 

Anderson Court Government Brown Ongolo 
(1971 ) (1972) ( 1973) (1974) ( 1983) 

ale : 17 37 46 E 79 

Female : 16 23 45 8 2 1 

Source : Barbara ; The Vi I I age Po I ytechn i c : 1 An Eva I uat ion ", 

table IX and Resea rch data . 

Table 3 . 14 .2 demonstrates that , according to Anderson, Gover nment 

and Brown ; the rates for male leavers and female leavers in 

self- employment a re considerably comparab le . This is qu ite unique . 

The courses for female tra i nees in the Vi I lage Polyt echnics are l imited 

-o Tai loring and Hoe Economics . There is I ittle market fo r the level 

o~ Home Economics attained in the iII age Po lytechnics . It is also 

not I ikely that young fema le trainees can affo rd to purchase sewing 

achines for self - employ en . Therefore ~ the trend of h igher rate 

for f emale in self- emp loyment equal or mo re than the rate fo r male 

is an unusual pheno eno i n the progra e . The government rate for 

o • r' I -- &..,.....r 
C 10 I r,;;; • If ,:> I I _. l t" I I ,......, ' 
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orog ressi e reporTs from the Vii lage Polytechnic managers ho consider 

an repor~ married female leavers as self-em loyed ·n the house . It 

is no exception that Ander son and Brown findings suffered the same 

fa e . un the other hand , Court 's findings compare ~ith the authors 

findi ngs reasonably . The main fact in analysis of these data is that 

the ra e for male in self- employment is higher than the rate for 

femal e . This is due to the fact that the tv1o trad i tional courses 

C· asonry and Carpentry) 1h i ch eas i I y I ead to se I t - emp I oyment are 

l i mi Ted to male trainees . Other courses which offer opportunities for 

self - emp loyment are electrical , metal work and motor mecnanics . AI I 

These courses are aken by male except in rare cases one or two 

ferale take ' hem (courses) . 

Table 3 .14 . 3 : Present occupation of leavers c.%> 

nderson Court Government Brown Ongolo 
( 1971 ) (.1972) (1973) <.1974) (.1 983) 

Se I t - emp I oyed 17 33 45 8 17 

~·ork i ng for 
emp Ioyer 32 44 29 40 58 

U e :J loyed 21 23 10 45 II 

nkno n 17 - 13 
. 

14 -

Source: Barbara · The /i llage Polytechnic, an Eva luation , 

table XI tel and Research data. 

Ev idence in table 3 . 14.3 indica esthat the Vi I lage Polytechnic 

leavers get into gainful employment at the rate above 70% . 
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Court a d Government findings put the total employment levels of the 

I eaters at 77% and 7 %. These findings compare we I I L th he a thor 1 s 

fir.ding of 75% . But Anderson and Bro n put the employment of the leavers 

a- t9% and 48% respectively . However , AndersoM1 s 17% of self-employment 

corroborates the findings of the aut o that 17% of the Vi I lage 

Poly echnic lea ers in '.~estern Province are engaged in self - employment . 

Bro n's finding of 8% in self-employment is not far from reality 

g:ven the fact that the trainees have no capital to start business 

en ... !)eir own. But the findings of Government that 45% were in 

self - employment ad 29% orked for an employer is unimaginable 

especially when There is no a scheme to assist the leavers in 

sta ting business . They only depend on the help from relatives 

and parents ¥ho are wanting in wealth . Court found in his sTudy of 

.:aseno VI I I age Po I ytechn i c that 33% of the I eavers were engaged in 

se -emp I o1ment wh i I e 44% worked for an employer . The find i :19 of 

Co ·r in relation to self-employment cannot be considered representative 

ecause it \'las based on one Vi I I age Po I ytechn i c on I y. TheA , what 

was the situation of self- employment in light of the population of 

leavers in the province or District? Definitely , it \~as much 

s~al fer than 33% . 

i 
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Table 3 . 14 .4: Locality where leavers are employed (,.ale and Fem lel <%> 

Anderson Brown Ongolo 
(1971 ) (197 ) ( 1983) 

·ale : 
Urban :- 37 46 48 

ura I: - 63 54 52 

Female : 
rban :- 47 13 59 

R ral :- 53 87 41 

Source : Barbara : The Vi I !age Polytechnic , an Evaluation , table VI I 

and Research data . 

Table 3 . 14 . 4 : sho~s that male leavers are increasingly dr ifting 

to rban for employment while their employment in e rural area is 

equally decreas ing . The figuresfor male emp loyment in urban appear 

smaller ~han the figures tor employment in rural. 8 t the fact is that 

the employment f i gures in urban are increasing while he e ployment 

fig res in rural a ea are dec! ining by the same number , that is , 

urban figure is positively increasing while rural e ployment increases 

inversely {II and - II respect ively) . Browns finding of 87% 

emale employed in rural is just too l'ligh coMpared with the finding of 

A derson of 53~ . Anderson ' s finding is c loser to the find ing of tho 

a hor hich is 41%. On the other hand , Brmm 's f inding of 13% 

fe ale employed in urban tou ld require an explanation . Anderson's 

inding o 47% female employed in urban is comparable with the a thor ' s 
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f indi ng of 59% female employed ln urban . 

What is mos significant ls the contrasT be ween urban and 

r r a l employment for iemale . The author's findings about female 

urban- r ural employmen is hat percentage of female employed in urban 

is lgher than the percen+age amployed in the rural area . whereas, 

An erson and Brovn indicate th t higher percentage is employed in 

he r ural area than in urban (53% and 47% , and 87% and 13% respec ively) 

46 
Bro.m had problems in tracing female trainees who had lefT Vi t lage 

Po t ytech n i cs . He sent out instructors who did not know where and 1·1'1at 

~hey were doing to hunt for them . It is likely tha~ the finding was 

not gen ine . There as h'gh prooabi lity of instructors making a story 

in relation to employment of the female leavers . Tnis ex~lains his 

high employment of female in rural and lot employmen of he same in 

r an . 

Above at I , the data in table 3. 14.4 indicaTe that the findings 

of Anderson and Brown pu+ a higher rate of employmen of Vi I lage 

Poly t echnic teavers in the rural area than in urban. On the 

contra~y the author found hat Village Polytechnic leavers drift 

to to ~ for employment and a larger number is employed in urban han 

in the rural area . 

46. Barbara A. Brown, op . cit . p.57. 
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The p l ications of t he economic ~eakness of hese areas are 

a . People have low income . 

b . People vi I I have low de~and for goods and services . 

c . People have less purchasing po er . 

d . The community \•1 i I I not con r i bute fo r Harambee 

collections , and 1i I I not provide contracts to Vi I I age 

Polytechn ics to sustain payments for operational and 

development activ i ties of the Vi I lage Polytechnics . 

These factors make the ru ral area incapable to provide 

I eavers \Vi 1 h jobs . The Vi I I age Po I ytechn i cs cannot get contracts 

to generaTe funds which can finance training , replace and 

maintain equipment and , purchase tools for leavers . Therefore , 

the success o~ Vi I lage Polytechnics +ends to depend o, the level 

of rural prosperity . The prosperity of t he rural areas determines 

the placement of the leavers in employment in the rural areas. It 

can be concluded that the econo ic weakness o he rural areas in 

/estern Province contributes to ~he drift of 53% of the leavers to 

ork in the urban area . However, the differe ce of 6% is 

insignificant to have negat ive effect on the contribution of the 

Vi I lage Polytechnic Progra e to rural development in the 

Provi nee . 

Item 23 , (Appendix I I ) : The rna in contacts among I eavers who 

trained in dif~erent t rades . The p rpose of this item is to find 

out hether the Vi I I age Polytechnic Prog r amme bui Ids up economic 

streng h of the rural area th rough the increase of circulation of 

money in the rural area . 
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Table 3.15 reveals the si ua ion of !i I Ia e Polytechnic lea rs 

in .. es ern Prov i nee . 50% o he responden s are engaged in ha is 

generally referred to as self-employment . But in this study 50% 

is broken don into self-employment <.40%> and oo.n self-employment 

<IO%> . The oata de nstrate that the biggest number of the 

respondents is emplo ed or work in either a co-operative society 

or ·rlork- group composed of Vi II age Po I ytechn i c I eavers . This is 

q ite in line 1ith the pol icy of the progra .e that a Vi 1 lage 

Polytechnic sho ld form a work-group to provide trainees work 

experience while they re learning . This means that trainees 

7 
learn by doing and earn while learning . The work-group absorbs 

the lea ·ers of the il lage Polytechnic in self-employment . 23 

of "the respondents ork for an emp I oyer . 13% of the respondents 

are not employed. The data also indicate that 14% of he 

respondents were engaged in other economic activities which earned 

them an i come . Such activities are cal led in he /i I lage 

Poly echnic Programme jargon intermittent contractual employment . 

1• is important to reali~e that the concept of employment in the 

Village Polytechnic Progra e embraces any outpu s of the Village 

Polytechnic who are in rodern and informal sectors of the economy , 

that is~ those who are in wage-employment, self-employmen , engaged 

in agricultural money-making activities, using he ski I Is gained 

t rom he progra e, a d those engaged in inter. i ttent contract'.Ja I 

e ployment . In the final analysis, table 3.15 shows that 64% of 

he responden s are engaged in some economic activities whic 

earn them income while 23% are working for an employer . ln total 

87% of the respondents are working or employed while 13% of the 

47 . Ministry of Oo-operatlves and Social ServLces: 4ow to start 
a worK- gro p, 'Youth Develop~ent Division} p . l . 
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responoents are unemployed . 

Item 19 tAppendix Ill : Ho. present war was obtained . The 

pu r pose of this item ·,o~as to f'nd out whe-her he illage Polytechnic 

had any scheme to assist the leavers to settle in e ployment . 

Tab I e 3 . 16 : How present ... :ark 1-.as obtai ned :- I tern 19 (Appendix ll) . 

1ethod 

Visiting a firm or office 

St art ing on my own 

Writ i ng to a firm 

nsNering advertisement 

Joi ning with friends 

Other methods (helped by 
'I i I I age Po I y echn i c) 

Source: Research data . 

Respond en Percentage 

26 25 

10 10 

0 0 

0 0 

64 62 

4 3 

104 co 

The data in table 3. 16 indicate that majori y of •he Vi I lage 

Po lytechnic leavers obtained their employment by joining together to 

form a tork group . This was the response of 62% of the respondents . 

Thi s corroborates the evidence in ite 16 tAppendix I 1) , table 3. 15 

~ha+ t he highes t number of The leavers 1ho work in the rural 

areas are self - emp loyed in a work- group or a co-operative society . 

The table shows that 25% of the respondents work for an employer in 

the rura l a reas . This group obtained employment by payi ng pe rsona l 

visits to offices to ask for employ ent instead of r iting to a firm . 
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This could suggest that the leavers who ork or an employer in 

r ral areas are employed by people who are kno n io their parents 

or relatives . Only lOp of the respondents are own self-employed . 

This suggests that majority of the leavers have no capital to 

engage in own self-employment . Ho~ever , 3% of he respondents 

said that ere helped by the i I lage Polytechnic to obta i n 

employment . In the final analysis, the data sho that Vi I lage 

Poly echn ics have no scheme for settling their graduates in 

employment . 3% i1dicate that assistance from Village Polytechnics 

to settle the leavers in emploY.ment is minimal . The leavers are 

leLt to search for employment on their own . Ye~ , the Vii lage 

Poly echnic Programme requires instructors to develop NOrk 

oppor uni ies for trainees when thev leave . 8 

Items 17ta), Cb) and 18(a), tAppendix I 1) : oney needed to 

begin work on self-err.ployment . These items were meant to 

determine the amount needed for developing work opportunities 

in small-scale business for diffe en ski I Is ob ained from 

Village Polytechnic training programme . 

48 . How to instruct in a You h project , op . ci . p . l3 . 
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Tao!e 3 . 17 : Money needed to begin work on self-employment :-

I.e s 17la), lb) and 18(a) ( PP"'ndix ll). 

Trade/Course Tools -iaterials Total 
Investment 

Carpentry KShs . 2JOOO KShs . 1 Jooo KShs . 3, 000 

Ta i I or i ng/Dress-
maKing KShs .8 , 500 KShs . 3 , 000 KShs . II , 500 

'leta I work KShs .3 , 000- 10, 000 KShs . 5, 000 KShs . 15 , 000 

asonry KShs . 700 - KShs . 700 

otor mechanic KShs .6 ,000 - KShs . 6 ,000 

Electr ical KShs . ] .300 - KShs . I , 300 

Source : Research da a . 

Table 3 . 17 portrays the amount needed by different trades o 

venture in o smal 1- scale business or self-employment . The capital 

req u i red range from KShs . 700 to KShs . I 5, 000 . It shou I d be noted 

that the KShs .700 as capital required for masonry is just for 

intermittent contractual jobs . It is not for the real smal 1- scale 

business in this trade . That is , ~>then one becomes a bu i I dIng 

con•ractor needs muc ~igher capital . The interviews with the 

builders revealed tha KShs . 700 was meant to buy tools , basic 

too Is on I y. v:e can cone I ude from +hese data that it is d iff icu It 

for the Vi I !age Poly echnic leavers toe ter into self- employmen• 

ithout assistance . This suggests that the government ought to come 

p with a pol icy on settlement of leavers in emp loyment in order 

the programme to achieve its objectives of reducing unemployment 
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and underemployment among Primary School leavers and hen contribute 

o r ral development . The evidence in this table explains why 

c very sm I I percentage of leavers ar9 e gag d in sel · - e oloyment 

and ovm self- employment <.individual employment) whereas a bigger 

pe rce~tage is drifting to urban to 1ork for an employe r . Second 

to metal -work whic needs big copital investment is tailoring/ 

dress aki ng 7rade l'lh i ch requires KShs . 11 , 500 . This exp I a ins vthy 

the bigges number of the fern le leavers ten to be not self-employed 

or own self - employed . The female trainees take this course and 

Home Econom i cs . 

Items 17 (c) and 18 (b) Appendix I I : Source of tools or 

equipment for beginning self-employment . These items i tended to 

fi nd out how the individual leavers obtained tools or eqJipment 

or mo ey for beginning self-employment . The items would determine 

he her the management committee gave tool - kits to the leavers on 

completion of their training . It v1ou I d a I so determine whether 

the proposed leavers loan scheme as operative . 

Table 3 . 18: Source of t ools or equipment for beginning self-employment :-

i terns 17 tc) and 18 tb) - Appendix I I . 

Source Respondent Percentage 

Ob ained from Vi I !age 
Polytechnic 10 10 

he I ped by brother/father 16 15 

helped by reI at i vets 1 24 23 

saved money 30 29 

Donati on from volunta ry 
organizati -:>n 24 23 
Total 104 100 

l 

f',.... --~. 



82 

Table 3 . 18 sho·ts ihat there is no scheme to provide the 

leavers wi n tool-kits or loans to enable them engage in self ­

employment . This is confirmed by 10% of the respondents who 

obtained Tools from the Vi I lage Polytechnics . The data reveal 

tha+ 46% of the respondents were helped by relatives and 

vol ntary organizations . These are very unstable sources of tools 

or money to enable the leavers engage in self - employment . Both 

a tool -kit and Ieaver ' s loan are supposed to come from the funds 

~hich the Vi I lage Polytechnic generates from contracts and sales 

of finished goods . The failure of the two schemes suggest that 

Village Polytechn'cs do not generate sufficient funds from contracts 

an sales of articles to finance their operational and developMent 

acti ities and also for the leavers tool-kit and leavers loan 

scheme . The interviews with the managers revealed that the 

government had started ~gricultu e leavers loan scheme but it died 

out si lent:y . It is the believe of the au hor that the government 

should review the possibility of establishing a scheme to assist 

the I eavers to get too Is or capita I to enab I e them deve I op \·Jork 

opport nties for themselves . 

The data further indicate that majority of the pcrents cannot 

afford to buy tools or equipment for their children . Only 15% of 

the respondents said that their fathers or brothers helped them to 

obtain too's or capital to start their business . The fact that 

29% of the respondents worked to save money to buy their tools 

indicates that the Vi I lage Polytechnic leavers are very interested 

in emp I oy i ng thernse I ves to use the ski II s they acqu t red from the 
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i I tage Polytechnic Programme . Thus , he trainees of the Vi I lage 

Po l ,+ech,ic ha;e dri f red from the origina l inclination to vhite 

co lar jobs to bl e colar jobs . Item 7 ppendix lll1 : 1 umber of 

Ji I lage Polytechnic leavers during the period of study (1979 to 19821 . 

The ourpose of th·s item is to help us ~ke conclusions on the 

impact of i I lage Polytechnic Programme on employmen and r ural 

evelopmen+ in ~estern Province . 

Table 3 . 19 . I: umber of Vi I !age Polytechnic leavers during the 

period U979 o 1982): - Item 7 <Appendix Ill) . 

.. 
1979 1980 1981 1982 

ale: 179 171 190 309 

Female : 62 46 64 144 

Total: 241 217 254 423 

Source : Research data . 

To al 

849 

236 

II 35 

Table 3. 9 . 1 shows the number of male and female trainees who ha1e 

received training in various ski I Is a• the 12 selected Vi I !age 

Po I ytechn i cs in \'/estern Prov i nee . shows the +otal number of male 

t r a ined in each year and their total number trained in four years . 

It also shows total number of female trained in each year and their 

to al number tra·ne in four years . Ten the table shows the 

to al nu ber of trainees Gnale and female)trained each year and 

finally i shows rhe total number of male and female trained in 

four years . 
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~able 3 . 19 . 2 : umber of leavers employed during the period U ale 

and Femo e) . 

1979 1980 1981 1982 oat 

-1a I e : 144 133 152 252 681 

Female : 29 29 . 48 53 159 

Total: 173 162 200 305 840 

Source : Research data . 

Table 3 . 19.2 shows the total number of nate employed each year 

Lrom the 12 selected Vi I lage Polytechnics in Western Province . It 

a'so sho s their total in four years . Secondly, the table shows 

~"le tota I number of fema I e emp I oyed from the 12 se I ected '/ i I I age 

Polytechnics in Western Province each year . Third , the table shows 

he ,otal number of male and female employed every year and finally 

it shows the total n mber of male and female employed in four 

years. 

Analysts of the data in table 3 . 19 . 2 reveals that more male 

are being absorbed in employment in Western Province than female . 

But~ generally , both male and female are being absorDed in employment, 

although in 1980 employment opportunities appear to have declined 

for both mate and female leavers . 
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ab le 3 . 19 . ~ : Locality where leavers are employed<%) 

I I 
1979 1980 1981 1982 Average 

-'a re: 
Urban :- 44 47 53 48 8 

ura I :- 56 53 47 52 52 

t:-e .ale: 
Urban :- 50 50 57 71 "' ~ 

Rural 50 50 43 29 41 

So rce: Computed from the research data . 

Table 3 . 19 .3 portrays the employment rate of Vi I I age 

Po I ytechn i c I eavers in urban and rura I areas . l t compares 

and sho s -he I oca I i , y 11here ma I e nd fema I e Vi I I age Po I tech'l i c 

leavers are employed . The da a in the table indicate a general 

trend away from staying to 1-1ork in the rural area to urban . Thts 

applies to bo~h male and female . The rate of employ~ent tor female 

is higher in urban than it is in the rural area . lt increases 

steadily in urban at the rate of 21% while it declines in the rural 

area at e ual rate of -21% . The same happens to male employment . 

Although he rate of employment of 52 in the rural area looks 

h i~ er tan 48% in urban area, the urban employment for male is 

increasing at he rate of 4% while iT is declining in the rural 

area by equal rate of - 4%. 

Thus the available evidence from analysis of the data 

reveal that the primary school leavers in 1es ern Province 

bee it from the training ln Vii lage Po lytechnic Programme by 
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ncreasing their prospects for employment in the rural area 

desp e the fact that a minori y o he leavers have conttnued to 

ri r to work in towns . 

ab e 3 . 19 . : Lea;ers location of 1·•ork t.) 

1979 1980 1981 1982 Average 

Outside local area: - 38 41 49 48 46 

ithin toea area:- 62 59 51 52 54 

Source ; Computed from research data . 

Table 3 . 19 . 4 sho s the leavers employment distribution between 

heir local area and outside the local area . Analysis of the data 

indicates the trend away from staying to work in the loca l area 

to ou side the local area. Therefore, this able confir"lS the 

behaviour of employment of the leavers in table ~.19 . 3 . 

Table 3 . 19 . 5 : Leavers general employment trend ~1 

1979 1980 1981 1982 Average 

Jrban : 49.5 48 . 5 55 59 . 5 53 

Rura I : 53 51 . 5 45 40 47 

Source : Com ute from research ata. 

Table 3 . 19 . 5: demonstrates the general trend of leavers 

employment in \'/estern Province. Like tables 3 . 19 .3 and table 3 . 19 .4, 

this table shows the movement away of leavers f rom rural areas to 

work in urban areas. The rate ot drift to town is increasing 

at tO% while it is declining i rural area a the rate of -12% . 
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It also sho s that 53% of the employe leaver s or k in town whil e 

47% stay to .. or k in the ru ral a ea . 

On the basis of the evidences a·ailable in ta !es 3 . 19 . 3 , 

3 . 19 .4 and 3 . 19 . 5, we can conclude t hat the leave rs of Vii !age 

Polytechn ics in •/este r n Prov i nee cent i nue t o go to tovm to work . 

Table 3 . 19 .6 : The leavers rate of emp loymen opportunities per 

trade <%) . 

Cou rse Emplo~ment Tota l unemployed Unknovm 

Self- \'lo r ki ng 
emp loyed for an 

employer 

Carpentr y 28 59 77 8 5 

Tailor· ng 
and Home 
Economics 10 40 50 28 22 

' , 

asonry 27 49 71 0 24 

Electric-
al 20 65 90 1. 5 13 . 5 

eta I 
work 15 69 84 7 9 

otor 
,, echan ics 18 52 80 6 24 

B siness 
I Studies 0 82 az 19 0 

Analysis : 
t%> 17 58 75 II 14 

Sou rce: Computed from resea rch data . 
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Ta le 3 . 1~ . 6 indica+es The teavers rate of ployment 

opportunities per trade . This table sho1~s That Electrical has 

The ig esT employment opporTunities folioed by etal ork, 

3us i ess St dies 3nd otor mechanics . These courses do not have 

e ployment opportunities than carpentry , masonry or even tailoring . 

he reason why they seem to have ~ore employ~ent opportunities is 

+hat the leavers have a wide scope of operation within the 

province . Electrical is offered in one Vi I la~e Polytechnic only in 

he whole of the province while motor mechan·c is offered in t1o 

li I lage Polytechnics . The same to metal work is offered in about 

ive projects only in the whole Province . s~siness Stud"es is also 

offered in one project only . 

General ly, the trades which have more e .nloyment op ortunities 

are Carpentry, Masonry , Tailoring and etal 3rk . 

Secondly , the table shows that 17% of t.e leavers in ~estern 

Province are engaged in self-employment. -his 17% is based on the 

samp I e Vi I I age Po I ytechn i cs ~tth i ch were qui e representative . In his 

area of self - employment Carpentry and asonry offer more opportunities 

han other trades . Electrical although no~ representative is 

promising . The table shows that there is s.ill need for ski I Is 

•raining in meal work , motor mechanics , ~asonry and carpentry . 

But tailor i~g should be treated ith cautio. 

The table also shows that majority oL the leavers in the 

province are \'1orking for an employer . This could be due to lack of 

capital to begin self - e ployment . The leadi g trades in working fo r 

an employer are Business Studies1 Metal wor~. Electrical , 

Carpentry and Motor ·1echan i cs. But the trade i th the highest 
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ne ployment leav~rs is tai Iori n ~ and ~ e Econo ics . is is 

' ol lowe by 8 s ines s Studies . T ese to courses shou ld not be 

e panded Nithout thorough survey to establish their viabi I ity . 

The table also indicates that there are many leavers whose 

. he rea...,outs is not kno'N:'l . ~e managers nd ins ructors. 'asonry 

an iotor mechanics are leading in this area . They are followed 

by tailori ng and Home Economics , and Electrical . Failure to kno., 

the re tne I eavers are and \·hat they are do i ng suggests that 

anagers an ins ructors do noT carry out the leaver s follow- up , 

as •hey are required by the go ernment . 11 is very risk~ 7o 

continue tra i ning when the position of the leavers is noT knoNn . 

There is a danger of over- training for the avai table jobs . The 

policy of the Programme requires fol lo'l- up of the leavers to be 

one . [t is apparent this is not being done . 

ln the final analysis, the data in the table indicate that 

75% of the known leavers are in gainful employment . lt also 

shows the employment structu re as 17% o leavers engage~ in self ­

employment while 58% are working for an employer . The Youth 

Development Progra me CVi I !age Polytechnic Program e) o · vision in 

Departme t of Soc i a l Se rvices ~inistry of Culture and Social 

Services - accepts emp loyment rate over 70% as good . 49 herefore , 

the Village Po lytechnic Programme has impact on employment in 

~lestern Prov i nee . onetheless , rational planning and dive r s -

ification or tra ining ls necessary otnerwise tnere is go· ng to 

be sat rat lon of the labour ma r ket in the ,-L ral areas and problems 

of joblessness wlll begln to arise which wil I be "After training 

t. n tbe V t.1 I age Po I ytechn i c What? 11 

49. lbid p. l3 . 
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Rural Development 

T e report of he Eva I uat ion · iss i.on ( 197 4) 50 observed the 

ol lo ing cri eria , among others , as the basis for future evaluation 

o the Vii lage Polytechnic Programme : 

I . extent of self-employment , wage- emp loyment and improved 

agricultural activities by Vi I lage Polytechnic leavers 

in rural areas as compared to that of youth with other 

qualifications . 

2 . contribution by Vi I lage Polytechnic leavers and Vi I lage 

Polytechnic projects to rura l development in terms of new 

employment opportunities , ne~ local production possibilities ~ 

he extending of technologies appropriate to rural needs , 

improved condit "ons of I ife , and increased local abi l ity 

to initiate and guLde development . 

On the other hand , the objective of the programme is to 

contribute to Rural Deve lopment by bui !ding up the economic strength 

0 the Primary School leavers 1 on communities . 51 Promotion of 

Rural Development was envisaged by the Evaluation lssion To 

proceed through the related objectives of ; 

i . providing local areas with trained artisens and , 

ii . helping o curb the drif o tne youTh to the towns . 

50 . Kenya Village Polytechnic Programme , Report (.1974). 

51 . How to start a Village Polytec nic , op . cit . p .4 . 
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The Evaluation Mission had the following observations in 

respect ith the general role of the Vi I lage Polytechnic in The 

~u ral de elop n~: 

As o the more general role of the Vi I lage 
Po I ytechn i c in ru ra I deve I opment , the . iss ion 
has found no reason to doubt existing 
statistics indicating tha t , on the average, 
about two- Thirds of i llage Polytechnic 
leavers remain in the rural areas . 52 

This evidence has been consist ently corroborated by the 

study of Court~3 On this basis , it is reasonabl e to·conclude 

hat Village Polytechnic Programme has had impact on Rural 

~eve lopmen~ in terms of placing Village Polytechnic leavers in 

emp loyment opportunities in the ru ral areas . 

However, it shou d be realized that the degree of s uccess in 

lacing leavers in local employ ent wi I I a so vary in accordance 

~ith the conditions of the local rural economy . In other words , the 

success of Vi I lage Polytechnics tends to depend on the level o+ 

ru r al prosperi t y. Now let us look at the situation in ~/estern 

":J rov i ce. 

Item 20 (Appendix ll> : Occupation of the parents of the Vii lage 

Pol yt echnic leavers . The purpose of this item is to help ~he au hor 

•o gauge the economic position of the rural comMunity in Western 

52. I.L.O . The Kenya Village Polytechnic Proqra e, op . cit , 
report (1974) , p.l9 . 

53. Court, David, Vi I lage Polytechnic Leavers, op . cit . p . 52 . 
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P ovince . Information on the economic posi ion of the rural 

co munity wi II assist the author to interprate its Imp! ications 

on T e s~ cess of Village Polytec. nics and he placement of he 

leavers in gainful employment , especially in self-employmen 

Table 3 .20 : Occupation of the Parents of the leavers - item 20 

(Appendix II) . 

Occupation Respond en Percentage 

In paid employment 8 7 

Farming 44 36 

In business 8 7 

Peasant 60 50 

Source: Research data . 

Table 3.20 portrays +he economic position of the parents of 

he leavers . The data in the table indi c~te that 50% of the 

respondents are engaged in a subsistence economy as ~heir 

main source of income while 36% are engaged in farming . he res 

(14%> are engaged in wage employmen and business as their 

prime source of Income . 

Analvs is of the data reveal that the economy of this community 

depen son agriculture . This is confirmed by 86% of the respondents . 

T e 50% 1hich represents peasantry suggests the weakness of the 

econo y of the areas which are served by the Vii lage Polytechnics 

or t e rural areas in ~othich the leavers I lve . 
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The plications of the economic weakness o these areas are 

a. People have low inco e . 

b. eople wi I I have low de~and or goods and services . 

c . People have less purchasing power . 

d . the community vi I I not contribute for Harambee 

co I I ect ions , and \'li I I not provide contracts to Vi I I age 

Polytechnics to sustain pa ments for operational and 

development activi~ies of the Vi I lage Polytechnics . 

These fac+o rs make the rural area incapable to provide 

leavers with jobs . The Vi I lage Polytechnics cannot get contracts 

to generaTe funds which can finance training, replace and 

maintain equipment and , purchase tools for leavers . Therefore , 

the success of li I lage Polytechnics tends to depend on the level 

of rural prosperity . The prosperity of the rural areas determines 

the place~nt of the leavers in employment in he rural areas . It 

ca~ be conclude that the economic weakness o the rural areas in 

\'les ern Prov i nee contributes to the drift of 53% of the I eavers to 

ork in the urban area . However , the difference of 6% is 

insignificant to have negative effect on the contribution of the 

Vi 1 lage Polytechnic Programme to rural development in the 

Pro1i nee . 

1 tern 23 , <Appendix I I ) : The main contacts arrong I eavers \·lho 

trained in different trades . The purpose of this i~em is to find 

out whether the Vi I I age Polytech~ic Programme bui Ids up economic 

strength of the rural area through the increase of circulation of 

money in the rural area . 
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Tau e 3 .21: j1jain contacts among leavers who trained in di terent 

trades:- i em 23 (Append ix I I} . 

Type of co tac Respondent Percentage 

Hi ring each other ' s services 56 47 

Buying mater ials from each 
o-ther 12 10 

Selling products to each ot er 48 40 

'o contacts at a I I 4 3 

Total 120 100 

Source : Research data . 

Table 3 . 21 indicates that the leavers conduct arketing 

activi ies among themse lves . This is i nd t cated by 77% of the 

responden~s who h i red each ot hers services a~d sold to each ot he r 

products . This means that the goods and serv i ces provideo by 

if I age Polytechn ic gradua+es are substitutes for these producad 

ir. urban centres or imported from town . A smal I number of the 

leavers (10%> cf the responden s sald t h3t t hey bought materials 

from each other. This means that majo r ity of the leavers have 

a o~her source of supply of rna erials which they use in their 

businesses . However , a mino r ity l3%> of the r espondents said 

tat They d i d not have any con tacts at at 1. 

F ira I ana I ys Ls of tile data · n tab I e 3 . 21 revea Is that the I eaver s 

of Vtl lage Polyt echni cs s t rengthen the r ura l economy by retalning 
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money in the r ral area through the provision of goods and services 

which subs itu e hose produced or impor ed from to n. Consequently , 

T e lea:ers increase circulation o money in the rural areas. T is 

leas o conclusion hat the Vii lage Polytechnic Programme is 

contributing to rural development through the graduates of Vii lage 

Poly echnics who expand he econonic activities of their respective 

co unities . 

Item 24 (Appendix II): Sources from which Vi I lage Polytechnic 

lea ers obtain materials . The purpose of this item is to find 

out ~hether Vi I I age Polytechnics and their leavers consume local 

resources . 

Table 3.22: Sources from which Vii lage Polytechnic leavers obtain 

materials: - item 24 (Appendix I I). 

Source Respondent Percentage 

Town 84 70 

•i•hin t e location/Division 20 17 

Total : 104 87 

Source : Research data . 

Table 3.22 sows hat Vii lage Polytechnic leavers obtain 

Terial~ fr~n ton . T is .eans at Vi I I age Polytechnics and 

their leavers spend their money in town on materials. The 

Vi I !age Polytechnics do not consume local resources . This could 

s ggest hat the supply of materials by local businessmen is 

minimal . The table shows that only 17% of the respondents obtain 
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Their supply of materials from the local suppliers . The analysis 

of he data re eals that there is outflow of money f rom rural area 

T is ,,•eakens the rura I ""'conom; . 

effect on ru r al development . 

he responses of 70% confirm outflow of money from rural area 

to to ... t!'l . 

Item 25 (Appendix II) : Place where products/ser ices are sold. 

The objective of this item is to find out the role Vit lage 

Polytechnic Programme plays in rural development thrcugh participation 

of the !eaters in provision of ser ices . 

Tab le 3 . 23 : Place where prod ucts/services are sold :- item 25 

(A?pend ix I I) . 

PI ace Respondent Percentage 

Town 24 ?-,_:> 

\·it in The Locat ion/Division 80 77 

Total : 104 I 100 

Source : Research data . 

Table 3.23 shows that the Vil lage Polytechn ics and the leavers 

provi e the rural areas with goods and services . This is 

indicated by 77% of the re~ponden7s . T e interviews in 'the iel 

revealed that the Vii lage Polytechnic leavers contributed to local 

comm nity development by fu l filment of build i ng contracts , by sales 

of their products and serv i ces to the loca l community , by 

provision of f arm implements and clothing at very low pr ices . 
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The leavers selling their products and services within the local 

area s rength ns the economy of the rural area . Consequently ~ the 

r r-al life is improved . lhis is rural developmen . H we ~:W , 23% of 

the respondenTs sel I their goods and services in town . The number 

o~ lea ers is usually not very big . Thus , 23% of the espondents 

ho sel I their goods and services in town is neglegeable . 

The author has no reason to doubt that the Vii lage Polytechnic 

Program e has impact on rural development although we cannot 

quanTify the impact . The contribution made by the Vi I lage 

Polytechnics to local community development is to be seen in a 

variety of perspectives. For instanceJ contribution has been made 

by provision of ski I led ariisans to the rural areas, by rhe 

e couragement of feelings of responsibility to the community amongst 

trainees , by mob i I i zing the community and creating awareness tol'f'ard 

commun'ty development amongst the community members , by sales of 

their services and products to the local community , by the fulfilment 

of building contracts , by provision of farm implements and clothing 

a very low rrices . AI I this has been achieved by the programme 

throug training in the Vii lage Polytechnics . 

The field study revealed tha the Village Polytechnic leavers 

participate · bui ldlng up the economy of rural areas in ~/estern 

Pro ince . Groups of carpenters, masons, tailors, me+at workers, 

mechanics and electricians run small - scale businesses and smal 1-

scale rural industries. 

The outstanding leavers worKgroups and co-operatLve societies 

are : taseno oui lders co-operative union which is engaged in 
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b ilding or construction industry . The co-operative un ion has 

en-ry- · i ve share hoi ders . Mav1a Toys .'omen Group has a mel'lbersh tp 

of twen~y-fcu ladies . They are leavers of aseno Vi I I age 

Polyte hnic . The group undertakes a smal !-scale rural industry . 

T ey make toys which they sel I to the cotTage lndustries of The 

a ional Christian Counci I of Kenya which exports them . 

Ke1eye Vi I I age Polytechn ic leavers have formed Katiba lndustrial 

~o-o~erative Society which operates at Chavakali in aragol i . The 

Society has ten shareholders and is registered under Ministry of 

Co-operaTive Development . lt consists of mechanics , electricians , 

pI umbers and bu l I ders \oJho provide ser vices to the ru ra I community . 

Gil'lomoi self - help ~ork-group is engaged in manufacturi ng and 

bui !ding construction . Its business is productlon of furnitu re , 

timber orks and bui !ding construction . This work group is operated 

b the leavers of Gimomoi Vi I !age Polytechn i c in Tiriki Loca ion . 

In East .~anga , , av i po work group was formed by · the I eavers of 

alaha Vi I lage Poly~echn i c . The work group is engaged in production 

of general f rniture in East Wanga at ·a laha market . All these 

1ork groups and co-operative societies operate in Kakamega District . 

ln Busta Distr·ct the most ac ive work groups are Butula 

B ilders ~~ork-group , Busia Drappers and Nang i na wo rk- groups . 

tula ui laers work group is mainly engaged in b i ldlng 

construction. It has ten shareholders . The work group runs ~ 

bes ides building construction , a ardware store ~hich serves the 

needs of he local people . The work group realises an income of 

KShs . aOO , OOO per year from bui I ding constr uction . Lt meets 
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exoenditures of KShs .350,000 per year . Butula Builders work group 

was fonr~d by the leavers of Bu+ula Vi I lage Polytechnic . The work­

gr~up cperates in arachi Location. 

Another viable work-group in Busia District is Busia Drappers . 

T a vork group is engaged in manufact ring of schools uniforms for 

t e schools around Busia Township. Lt also serves the needs of 

the local people . Busia Drappers has ten shareholders who are the 

leavers of Busia To11nship Village Polytechnic . 

ang i na Work group is engaged in bu i I ding cons rruct ion . l t has 

en shareholders who are the leavers of Nangina Village Polytechnic . 

T e •ork group operates in Samia Location in Busia District . 

In BungoMa Distr·c , we have Khasoko work group . lt is engaged 

building construction . It operates in Khasoko Sub-locatLon 

ith membership of six. AI I are the leavers of Khasoko Vi I lage 

Polytechnic . 

he s-ud f has found that most of these work groups \'/ere started 

by assistance from Voluntary OrganizaTions from foreign friendly 

countries . T ey received volunteers froM these organiza ions to 

assist in setting up their busiDesses . Although most of them are 

doing ell, those vlhich the volunteers have left are faclng both 

t nancial and business problems . The reason is lack of management 

ski I Is. Special example of those whLch are currently expe~:encing 

problems are: aseno Builders Co-operative Union whLch is 

registered under ~inistry of Co-operative Development and Khasoko 

Work group. 

The study also revealed that these work groups and co-operative 
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socieTies have created job opportunlttes for local people in The 

r ral areas where they operaTe . Several of them have employed at 

leas six peop le from the local areas on permanent employment and 

c i~e a good number of local people are hired for casual labour . 

The ava i I ab I e evidence I eads to cone I us ion that the Vi I I age 

Poly7ecnnic Programme has played positive ro le in rural 

evelopment . Thus , it has impact on rural development and 

employment . 

Prob'ems of VII lage Polytechnics and the leavers 

Vi I lage Polytechnics 

hi lethe il !age Polytechnics are fulfi I ing a need and most 

of t• em, in some areas, are doing it so effect ively ; the Vii I age 

Polytechnics are faced with different practical problems . The 

problems belong to finances , +ransportatton , shortages (tools , 

equ ipmen+, ~raining materials and staff) , organization and 

• 

ad inistration . These problems can be categorized into short- term and 

ong- term problems . 

l tem 3 <Appendix l V l : Prob I ems faced by V ll I age Po I ytechn i cs . 

~he p rpose of this item is to identify problems which the Vii lage 

Poly echnics face in their bid to achieve the overall goals of the 

iII age Polytec nic Programme . In this item , the managers were 

asked to I ist problems which are encountered by their Village 

Poly echntcs . The following problems were I isted as common to 

the samp I e V i.l I age Po I ytecb.n lcs.. 

I . shortage of traln ·ng materlals . 
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2. shor age of tools and equlpment . 

3 . lack of qualified instructors and managers . 

4 . shortage o· orkshops 1 staff houses and os els . 

5 . lack of f ·n s for leavers oafs . 

6 . lack of unds to be given as loans to leavers . 

7 . I ack of funds for I eavers fa I I ow- up . 

8 . delays in staff salaries . 

9. lack of clarity in responsLbil ity and authority be reen 

tne management committee and government on staff matters ; 

and bet een management com ittee and managers in administrative 

marters of the Vii fage Polytechnic . 

All these are practical problems which affect effective and 

effic"ent opera~ion o the programme in short and long run . 

i . S ort-term prob I ems 

T e most distinct short- term oroblems w ich are faced by he 

il lage Poty+~ch ics are pro lems of shortages of oats and 

equipment, trai;1ing materials and staffing inclu ing transportation 

of ma erials . These problems in most cases pertain to finances . 

I tern 2 <Appendix l V : Sources of finance to the Vi I I age 

- 1 t echnic . Th= pu pose of t is i em is to i e tify sources of 

f inance tote Vil lage Polytechnics and ulti ately assess the 

stability of the L[nancial position of the Vii lage Polytechnics . 

lnstabi t ty of finances affects effecti ve and efficient 

operation of the Vii lage Polytechnics to ach ieve the programme s 

bjectives ~o re uce unemploy ent and underemployment among 
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Primary School leavers. It militates asainst absorption of the 

Primar 1 School leavers into informal sector o the conomy and 

conTribution to rural de eloprnent. Thus, he rr.a:-~ager5 .ere cos ed 

o I ist sources of finance to i'heir Vi I I age Polytecrn ics . The 

maragers listed t,e fol lo. ing sources of finance to t~eir Vi I lage 

Polytechnics . 

I. The Government: through Granis- in-Aid . 

2. The local community : thro~gh harambee contributio~s ~ p yment 

of fees and dorations . 

3 . Voluntary Organizations such as Churches, National Christian 

Counci I of Kenya , Action Aid , CARE~K£, YA etc. 

Sales from articles made by trainees at t~e Vi I lage 

Polytechnic. 

5. Foreign friendly ~ountries . 

This information shO\'ls that the sources of funds to the 

Vii lage Polytechnic for operations and development are basically 

• e local community based on self - help, the government and some 

in.eres ed voluntary organizations and foreig friendly G~vernments . 

aut the Governme:-~t gi ves only grant-in-Aid for staff salaries and 

l imited ools and equipment . Thus, the Village Polytechnic is 

basically finance byte local people . lt is apparen that 

•oluntary dona•io s from Votun ary Organizations, friendly 

gove-nments and local people cannot be stable sources of finance . 

On t e other hand~ the focal people five in the rural community 

here resources are scarce . Whereas f nds rom safes of artLcfes 

are ot rei iable . o~ the basis of thLs argument~ it is evident 
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~he. he lnancial position in the Vii lage Polytechnics is unstable . 

r:ve 1 ere t e over rren gives tools and equipment, it has no 

clear procedure to ensure equal grants to individual Vii lage 

Pol echn·cs . The instability of financial posiTion has caused 

shor age of training materia ls , tools and equipment . Shortage of 

tra·ning materials , tools and equip ent has affected quality of 

Trai ing in some of the Vii lage Polytechnics . The ata in table 

3.2 corroborates this . 

Item 22 tAppen ix I I) : Knowledge gained from attending a 

i I !age Polytechnic . The objective of this item is to estimate 

he level of ski I Is acquired by the leavers . 

Ta~le 3 . 24: Kno lege gained from attending a Vii lage Polytechnic : ­

item 22 (Appendix L ). 

Amou t of kno ledge Respondent Percentage 

1uch 36 30 

Little 80 67 

Notl-t i ng 4 3 

Total : 120 ' 100 

So rce : esearch ata . 

Table 3 . 24 indicates that the quality of training in the 

Village Polytechnics is not very high. This low quality of training 

is confir ed by 67% of the respondents. The responses of 30% 

ch', 67% ' 1 itt I e 1 and 3% no h.i ng \ lnd lcate that the overa l I 

s and rd ot training is average . 

I 
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According to the philosophy of Yil lage Po ly echnic Programme , 

~ e ' il lage Poly echnic ts required to be self -rei iant by generating 

funvs .hrough ndertaking contractual work i the com. unity and sates 

ot articles. This has created tendency among Vii lage Po lytechnics 

to pu more efforts on contractual work and making of goods as 

•ell as marketing them in order to secure adeq ate funds to meet 

budgetary projections than on tratning and assistance of teavers . 

De~ini•ely ~ Vi I lage Polytechnics find it difficult to make forward 

planning on the basis of projected harambee contributions. 

The author has identified the following problems hich 

specifically belong to finances . 

I. Shortage of training materials , tools and equipm nt . 

li II age Polytechnics experience insufficent funds to procure 

these essential training .acil ities . 

2 . Shor age of •or shops and staff houses . Vii lage Polytechnics 

have inadequate unds to construct \'IOrkshops and staff 

houses. • 

3 . The staff is inadequate in quality and quantity to match ith 

he levels of training in each course within the Programme . 

This fact is corroborated by the study of U nssen and the 

complaints of instructors . Li nssen~ o served that the 

programme lacked good instructors while the projects increased 

in numbers . He further observed that the level of Vii lage 

54. Linssen , 
Co-ope rat i ve 
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Polytechnic training is very ar from being satisfactory ; 

conseq ently , it failed to provide the trainees with enough 

ski I Is to work sat lsfactor tly eithe r for himself or for an 

employer . The instructors complained that one instructor 

was required to teach first year trainees and to coach 

second year trainees for Government Trade Test Grade Ill 

as 'vie I I . 
55 One instructor teaches first year and second 

year trainees in a trade . 

ii . Long- term Problems 

ainly long- term problems in the Vii lage Polytechnics concern 

matters of organization and administration of Vii lage Polytechnics . 

So-e confusion has arisen from the lack of clear division of 

responsibi I ities in the running of Vii !age Polytechnics between 

t e management comMittee and the government authorities ; and bet\-1een 

he management committee and the managers . Thus ~ the administration 

of Vi I lage Poly echnics has oosed a major headache o several 

managers . Generally, manage ent of the programme leaves alot to be 

es i red . The pub I i c opinion corroborates , " In fact the once nation­

ide important Polytechnic Programme is now a network of confusion 11
•
56 

1 eanwhi lea missionary sponsor of one of the Vi t lage Polytechnics , 

which rece i 'Jed Governmen ass i stance , expressed n is concern o t 

the deterioration of anagement ot his former Vi I lage Polytechnic ; 

s 5. Lette r s to the Editor: Daily Nat i on~ June 18, 1981 . 

56. Letters to the Editor : Oai ly Nation , January 13 , 1981 . 
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and he hrea ened to takeover the project i n order to restore 

e management of the Vii lage Polytechnic . 57 

Lacko clarity i the role o each in ividual as ow o is 

he employer o inst ructors has led to poor ter sand 

con itions of service for the instructors . Consequently , the 

erms of service which spec i fically po;tray uncompet itive salaries ~ 

.he Tendency to recruit instructors on contract basis and the 

aosence of annual increments have created difficulty in att ract ing 

and retaining suitable qualified instructors in the prog r amme . 

The Leavers 

bout 7;, of the Primary School leavers who l·tere lett out of 

forl1'la I sc oo I system in 1981 ~ benet i ted frol"l the training in the 

Vii lage Polytechnic Programme by increasing their prospects for 

employment in rural areas . A minority of the leavers have 

continued to drift to towns . However , both groups that dr i ft to ~ns 

and , e other which rema i ns in the rural areas are absorbed in 

gainf e p loyment . It has to be appreciated that a srna II 

prooortion re ins unemployed due to either poor quality of traini ng 

or lack of capital to engage in self - employment . 

I terns 2 I <.Appendix I L ) , 29 (Appendix I I ) and 4 <Appendix IV) : 

'at difficul "ies the leavers faced in the i r work or search fo r 

work which t e planners o Vii lage Polytechnics s ould know and 

pay attention to . These items were constructed to elicit 

57. The Standard I o.onday I December 7 I 1981 ) • 
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importan information about the leavers . This informa ion ould 

be useful o he decision makers in planning to improve the 

e- or~an~e o~ v·1 lage Polytechnic Progra e. The leavers 

ere asked to identify and comment on the main problems which 

face them in heir work or search for work . 

Item 21 LAppendix I 1} : The leavers I isted the following as their 

major problems ~hich affected their employment or businesses . 

I . LacKo capital 

2 . Competition from other artisans . 

3 . Lack of customers . 

4 . Lac of management ski I Is . 

5 . High costs for transporting materials . 

6 . Inadequate su?ply of materials in the rural areas . 

7 . Lacko~ ski I Is in work survey . 

Items 29 ( ppendix l I) and 4 tAppendix IV} :- Comments 

I . The leavers , in order to compete favourably in the 

labour market , must have compete t skills in both 

ec nical and business . ccordingly, here should be 

opportunities for further training in order the leavers 

to improve their technical and management ski I Is . It 

was observed that the trade test certificate made the 

leavers more competi ive in the laoour mar~e 

2. Lac of capital and +ools are bottleneck to self-employment 

in the rural area. lt was further observed that lack of 

tools was bottle eck to both self - employment and wage­

employment In mode rn sector. Some employers in pr ivate 
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sector require employees to posses a tool-kit. 

3 . Transpor costs on materials are too high or the leavers 

to make any reasonable profit . 

4. The lea ers experienced problems of inadequate demand for 

their goods and services; and low prices were offered 

by their cus omers yet operational costs were very high . 

These roblems ere aggravated by lack of adequate 

technic I know- ow , lack of business ski! Is and lack 

of ski I Is to carry out job opportunities survey . 

5 . T~e leavers found it difficult to get employment after 

training due to stiff competition from other artisans . 

6 . Contracts in the rural areas are scarce due to poverty 

of rural people. Thus, the government shoulc give al 1 

gover ment development projects contrac s in the 

distric s o he leavers in those districts. 

The two items have elicited very important and useful 

i~formati on for the decision makers to plan and improve the 

performance of Vii lage Polytechnic Programme. 

Lack of anagement ski I Is has been reveal ed by the field 

study as crucial . Several leavers have failed in business due 

to defficiency in managerial ski I Is . A good example is the 

-ta .ou i•iaseno il~er- Co- ,..crati •e Unio ich col lapsed after 

t e departure of the Volunteer ho had been managing the business 

of the Co-operative Union . 

The study found out that the age of the Vii lage Polytechnic 

leavers is going to pose unemployment problem to the Vi I lage 
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Poly echnic leavers . The age of standard seven leavers 

o adays is between 12 and 13 years . This means they wi I I 

fin·s training at the age of 15 years. The raining takes two 

years for ~~st co rses . Thus , the age of 15 years is too lo1 or 

the Ieaver to win the confidence of the rural community for the 

a ard of contrac+ to get money for self-employment in the rural 

area . This means tha qu · te a few IiI I age Po I ytechn i c I ea ers 

.,:·II not ·l[n ·ob opportuni ies in the rural areas. 

The author foresees competition from the graduates of 

ndustrial Educa ion Training Programme which has been introduced 

in Secondary Schools in some parts of Kenya . 

The author fears he danger of ftXpanding the Programme wi h 

little diversification in training and without survey in work 

opportunities. The ru ra I I abou r market w i I I soon get saturated . 

Consequent I y, the p rob I em of job I essness \•I i I I arise arrong the 

'I i I I age Po I ytechn i c I eavers. 

Prospects of the Leavers and Vi I I age Poly+echnics 

The success of the Vi I lage Polytechnics and the leavers 

place~ent in gainf I employment depends on the level of the 

rural prosperity . The Vi I lage Polyte hnic is expected to be 

set - rei iani . It has to generate money through acquisition of 

con ractual ork and by the sales of goods to the local 

c~nity . Thus ~ It means that the Vii lage Polytechnics and the 

leavers in a poor rural environment wi I I not enjoy saMe prosperity 

as t~ose ones in the more prosperous areas . 
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he Vi I lage Pol technics and the leavers ha e potential 

to bene it from the co-ordinatior of the Vi I lage Poly+echnic 

Programme e forts 1 iih he efforts of the oiher orogrammes . 

il lage Polytechnics can do very little by themselves to create 

eman for their services and the ski I Is they teach . The 

.'i I I age Po I ytec.,n i cs and their I e~lVers wi I I have corresponding 

opportunity Lo participate in improvement of any area with any 

increase in the general progress . 

It wi I I be easy for the Vi I lage Poly echnics in prosperous 

ocalities to raise funds through Harambee meetings , to win 

contracts and set I goods to the local people and to raise 

t ition fees . The leavers wi I I get employment opportunit ies. 

lm?rovement in the agricultural sector of economy '.·Jill 

i.crease the purchasing power of people in the rural areas . 

Consequent I y, the Vi I I age Po I ytechn i cs and the I eavers 1'1 i I I be 

able to market and set I their products and services in rural 

areas . 

The au-hor is quite optimistic about he prospects of the 

Vi I lage Polytechnics and the leavers if the recently launched 

District Focus development strategy is implemented successfully . 

Oppo-t nities are expected to grow in rural areas. 

The leavers can benefit from work groups . Groups of the 

carpenters , masons tbui lders) , Metal workers ,ta l o s mechanics 

e c . can engage in small-scale industries in rural a reas to meet 

loca l needs and undertake contracts for school furniture , repair 

and building houses and shops including school buildings, brick and 
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lock- making , locally required hand tool and farm implements , 

<:10. i ng of meta I wi ndo s , rura I sa~:mi I Is, schoo I un i arms etc . 

The Vi I lage Polytechnics and the leavers could become a 

58 
KF. agency They could repack large bags of ferti I izers , seeds 

e c . in smaller ags for the local market . lhey could sell and 

repair agricu l tural tools and equipment . 

The author has fu I I be I i eve that the Vi I I age Po I vtechn i cs ar.d 

The leavers have prosperity ahead . 

5 8. How to i ns+ruct in a Youth Deve I opment Project, CJP. cit . p. 40 . 
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CHAPTER FOUR 

SU RY, RECOl E DATION A D CO LUSIO 1 

~he research data have been re iewed and analysed . fhe 

estion no arises as to the relationships be ween the findings 

and T e hypotheses as asserted in chapter one as wei I as the 

eoritical rramework in Vi I lage Polytechnic Programme as 

post late in chapter tl'lo of the study . 

4 . I SU.I ARY 

The most important Index for measuring he performance of 

·I I age Polytechnic Programme is the leavers index . One is 

·,terasted in knowing ~hat happens tote products o th~ Village 

Polytechnic . Thus, an examination of what happened to the leavers 

is ~he best indicator for unders anding the achievement, problems 

and po.entials of the Vii lage Polytechnic Programme . The 

ol lo ing questions are important in relation to the objectives of 

e p rog rBrnme . 

I . Whether the I eavers \'lork in r ra I or urban areas . 

2. Whether their occupations ake use of the ski I I acq~ired 

'J i g tra i n i ng. 

5. Whether they '.'lork for an emp I aye or are engaged in 

self - employment. 

Policies 

The Vi I lage Polytechnic Programme cal led for a policy of 
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ally managed , locally oriented in relation to local work 

~portunities, locally financed and low cost training programme . 

T e sTu y as reveale h t the pol ic~ of he i I !age 

Poly echnic being locally financed by local people (community) 

has resulted in o shortages of training materials, tools , equipment , 

stat -quan ita ively and qualitatively-inadequacy and inabi I ity 

of ,he Vii lage Po ytechnics to provide the leavers with tool - kits . 

erefore, it is argued in this s1udy that the pol icy tends to have 

nega.ive effect on the programme's objective of creating employment 

and rura l development . 

Another revelation oft e study is that Vii lage Polytechnic 

lea ers are not being assisted in obtaining rork or in ~ork 

survey . This res~onsibi I ity has been left to he local people 

o have no ski I Is at all in work or economic opportunities 

s rvey . 

Organization 

The Vii lage Polytechnic Programme has achieved flexibi I ity 

in lts organization and operates on local autonomous management 

sys,em. This is tn contrast with the rigid structures which 

characterise he V~nya ad ·nistration system . It is unti I this 

year that the Cenrral Government has implemented ecentral ization 

in planning pol icy. 

The study has reveale lack of fixed authority relationship 

in the hierarchy. Consequently, the entire Vi I lage Polytechnic 

Program e personnel is thrown into confusion . The confusion 
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roTa7es a rround ' ho has au "thor i Ty" and "power" between the 

Village Poly ec nic ~anagement Co ittee and the Government 

;~(cials in t e Progra e s I ine organization as regards 

recr i ment of 'il lage Polytechnics instructors and managers . 

· T e weakness in the present organization is that a gap of 

a thority exists between the management committee administration 

an the lnterMed·ate (Provincial le el) administratior level . The 

In ermediate level lacks authority . The result has been confusion 

an tag~f-war bet•een the Programme Officials (Government Officials) 

ad t,e management committees in relation to hiring , firing , posting 

and transfering of the Vi I !age Polytechnic Staff . This loophole 

has resulted into management com~ittees sacrificing efficiency or 

t e employment of a local person . The result as been employment 

o tns+ructors Jf low quality . 

The concern about this kind of organization is that the 

programme wi I I be caught up in a viscious circle , that is , low 

a ali y of i nstruc~ors - low quality of training - low quality of 

output - low marke opportuni ies - difficulty in p lacement of 

leavers in gainful employment - unemployment of the Vi llage 

Polytechnic leavers . 

ihe sTudy nas also reveale io of clear sch~me of service 

'or Instructors in the Vi I lage Polytechnics . Th s has frustrated 

and demoti vated instructor s . As a result the scheme of servi ce 

as tailed to attract and retain qualified instructors . Instructors 

are confused as to who is their e ployer ~ whe her government 
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rna age en committee . 

echnic 

Training and Rural Employ en 

It is evident that trainees are motivated by the prospects 

o~ employment ~ic~ a Vii lage Polytech ic training offers . 

he study has revealed that he programme has dessuaded 

e trainees from having strong tendency for being attracted to 

e on as a potential \•Jork place . In addition , the programme 

as i pacted considerable influence on young people to drift 

from having inclination to white colar jobs . ajori ty of the 

rainees have accepted blue colar jobs and have positive 

a titude towards Vi I lage Polytechnic training and rur 

employment . lt is argued that he drift to town of a minority 

' 
a the leavers is dug to the poor economic conditions of the rural 

areas . The study has revealed that the prevalent subsistence 

eco y in vestern Province could no provide enough job 

ooportunitiesfor 75% who are i gainful employment. 

Resea rch and Training 

T st dy los re:ealed that urve; o occu~atio al 

condl#ions in the rural areas is left to indivi ual Vi I lage 

0 olytechnics . The VII !age Polytechnics in turn have not 

carried out occupationa survey to deternine work opportunities 

and rural tee nology . 
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~ is meant that the centre for Researcn and Training has not 

playe its role in guiding instrucTors or i I lage Polytechnics in 

c •pa ional s rvey ~ecnniques . The technical urden has been 

I eft on he shou I ders of instructors v1ho are not we I I qua I if i ed 

TO experiement on new technological techniques . 

T e success of Vii lage Polytechnic Programme cal Is for the 

need o emphas ize research into rural economic opportuniiies and 

r ral technology . lt is doubtful that the Vi I lage Polytechnic 

Programme would have significant impact on employment and rural 

e elopment without transfera i I ity of these technologies and 

services to he rural areas or communities . Therefore, the 

ac i 'i ties of the Centre for Research and Training i I I have to 

e rev ' tal ized in order to increase employment opportu . ities and 

r ra e elopment . 

Employ ent 

The Vil'age Polytechnic Programme tra i ns young people to 

acq ire integrated ski I Is for self mploy eta d rural 

development . lt was envisaged that the progra e would alleviate 

the prob I em of unemp I oyment among the Pr i rna ry Schoo I I eavers 

y p oviding artisans and extension of appropriate technology to 

~ural areas . The programme would curb the migration of the rural 

fo to urban areas and ulti ately contribute to rural 

development . The Vi I lage Polytechnic Programme has endeavoured 

to a swer t he crucial question , After School \•/hat? by creating 

·obs hroug training of the Primary School leavers in work 
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oriented s i I Is. The ski I Is are being provided in asonry , 

T 'loring, Carpentr{ , i1etal work, otor 'echanics , Electrical , 

siness Studies, Agriculture , ~ me Economics and Leath r ~ork . 

T .e siudy has revealed that 75% of the known leavers in 

~sier Province are in gainfut employment . Therefore , it can 

e concluded tha the training program~e in the Vii !age 

olytechnic Programme has led to employment of the Primary 

Sc ol leavers and , thereafter , increased their earning power . 

The vies of the pasT studies and analysis of he performance 

o Village Pol tee nlc Programne have re ealed that the programme 

has succeeded in placing the leavers from Vi I I age Polytechnics 

nto gainful employment especially in the rural a rea s . 

However , is study has found that the Vi I lage P~lytechnic 

leavers l53%) continue to go to work in urban areas although 

II lage Polytec nics were originally olanned o trai rural youths 

for local employ ent . The other portion (47%) are working in 

he rural areas. They are engaged in self-employment (50~) and 23% 

are in wage employment working for an employer while I~% are own 

set ·-employed and 13% in inter ittent employment . 

-he study further revealed tha out of the total 75% working; 

17 are se I f - err.p I oyed vthereas 58% are worl-: i ng or an emp I oyer . 

On the basis of th~ available evidence, Vii lage Polytechnic 

Progr"mme has had impact on emp I oyment in \•/estern Prov i nee . 

e Primary School leavers bene i from the training in the 

rogramme by increasing their prospects for employmen~ in the 

r ral areas. minori y of the leavers have continued to drift 
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-o e Tons . Ho ever, both the group that drifts and the other 

h'c ·s lef in the rural areas have tended ro e absorbed in 

a_e~ p oyment . 

he s dy has found tha male Vii lage Polytechnic leavers 

te to ave more employ'Tlent oppor unities than he emale . This 

as bee confirmed by 80% of t e male leavers who are in employment 

agains 581 of the female leavers working . The difference is 

ca sed by tech'lological and socio- cultural factors which affect 

ferr.ale leavers. 

Rural Development 

The Vii I age Polytechnic Programme has contrib ted rural 

de1elopment by provi ing the rural areas with ski lied artisans 

o ha e increased t eir earning power . 

T e iews of an lnternat·onal Evaluation 'ission (1974) revealed 

- at 9 ~of the nown leavers were working . The Evaluation Mission 

serv d that as o the genera I ro I e of the Vi I I age Po I ytechn I cs 

i.n rural developme t, on the average, about two-thirds of the 

'llage Polytachnic leavers remained in the rural areas . The 

vatua-rion. ission Pnvisaged rural development to proceed through 

- e Programmes related o jectives of:-

1. providing local areas with trained artisans a d, 

2 . helping to curb the drift of the Youth to urban areas . 

The tillage Polytechnic leavers contribute to rural development 

y uildi g up the economic s+rength of their own co~munities. 
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T e study found that 75% of the known leavers in ~estern 

0 r .i nce were working. Fur her revelation as tha 53% of those 

or ing ~ere employe in own ~hile 47~ worked in r •ral areas . 

T u+ro r is inclined t-o argue that a difference of 6% is 

significant to affect positive impact of the programme on rural 

a elopment . The arguement is valid due to the fact that the number 

of Vi i lage Polytechnic leavers in the year is considerably smal I, 

an a erage of 922 leavers . That is 41 leavers go to ton . 

Such a drift at national level is no a complete loss since 

•he same indiv idua ls continue to make their contributions to 

na ional development albei from another ventage point . However , 

the Province gets definite y depleted of the essential skilled 

artisans and fa i Is to meet the degree of rapid deve I opr'1ent . The 

eak economic position of the Province has made the loavers 

conti ue to go to work in +owns against the objective of the 

progra"V11e . 

The study has found that the Vi I !age Polytechnic leavers 

ar icipate in building up the economy of rural areas. In 

les ern Province , the Vi I lage Polytechnic leavers run local work­

sops and co-operative societies ot groups of carpenters , tai tors , 

masons , meal workers ~ mechanics , Electricians and p lumbe r s . 

ey opera e as gro ps meeting local needs and undertaking 

contracts for schools uniforms, local required hand tools , 

school furniture , repair shops , making of me a l indows , brick 

and b I ock. rna king and ru ra I sa t m i I I s . 

Therefore , the Village Polytechnic Progra~ e has played a 
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~os·-i e role in rural development . Thus , it is reasonable to 

c cl de 'hat The Vii lage Po ytechnic Programme has had impact on 

rural de.'elopment in ~.astern Province . Further , he stuay had 

r~vealed that The leavers are using the ski I Is they obtained from 

-rai ing at the Vi I lage Polytechnics . 

Evidences in the study have indicated that the Vii lage Polytechnic 

Programme had encouraged feelings of responsibi I ity to the 

community amongst trainees , rnobi I ized the community and created 

a areness toward community development amongst the members gf The 

comm nity, and provided goods and services to the community. This 

· s, in genera I, ru ra I deve I opment . 

Problems of Vii lage Polytechnics and the Leavers 

ihile The Village Polytechnic Programme is ful, iII ing a need, 

-he il lage Polytechnics and the leavers are face with many 

pracTical problems . 

The study has ldentified short- term and long-term problems which 

t e Vii lage Polytechnics face . The short-term problems belong to 

~ina,ces and transportation while long- term problems belong to 

organiza ion and administration . 

Short- erm Problems 

1. Vii lage Polytechnics experience shortages of train ing 

mater ials , tools and equipment . 

2. Vii (age Polytechn ics experience inadequacy in staffing­

botr quanti atively and qualitatively- to match with the 



121 

levels of training in each course wi hin the programme . 

3 . il lage PolyTechnics su fer from shortages of orkshops 

and sta f houses . 

Long-te rm Problems 

Long- term problems in the Vi I lage Polytechnics concern 

mainly organization and administration . The study has revealed 

that the current organizational policy poses some problems . 

The study has identified the following problems ; 

I . a gap of authority exists in the I ine organization of 

the Vii lage Polytechnic Programme . The Intermediate 

Administration C.Provi nc i a I Leve I ) I eve! lacks authority . 

This lack of authority has caused problems in co­

ordinatlon and control of instruc ors and managers in 

the Yil lage Polytech ics . Confusion and tag-of -war 

exists between the officials of the programme and the 

management committees as to .,.,ho has 'authority ' and 

'power' over the recruitment ana employment of the 

Village Polytechnic staff . 

2 . Lack of clarity in scheme of service for instructors has 

thrown instructors into confusion , frustration and are 

demotivated . Both instructors and managers are contused 

to know whether their employer is the Government or 

the management committee. 

The views of thls st udy are that t e government should review 

the po licy of Vi I lage Polytechnics being fi anced by the local 
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people in order to stabi I ise the financial posi ion of the 

Vi I lage Polytechnics . Secondly , organizational pol icy should 

be reviewed an the Intermediate level or the orogram e's officials 

should have full authority and power on Vi I !age Polytechnic personnel 

administration . 

The study has also identified crucial problems which face 

the leavers ln their work or search f or work . It has been 

revealed that there is no proper scheme to assist the leavers 

in geTting employment or in searching for work . 

The leavers are faced with problem of obtaining capital 

and tools to enable them engage in self - employment . It has been 

revealed hat lack of tools is bottleneck to employment opportunities 

in self-employment and wage-employment . 

Second crucial problem facing the leavers is lack of 

managemen skills . The study has revealed that the leavers 

smal !-scale businesses have col lapsed due o lack of management 

ski I Is. The leavers do not have knowledge of costing , book­

keeping , contracting , marketing and decisior- king ski I Is. 

The success of a self-employed craftsman is very much dependent 

on his management ski I Is . 

Third crucial problem which the leavers are ~oing to face in 

the near future, mainly~ though it has stared showing out is 

the ' age ' of the Vii lage Polytechnic leavers . The study 

has revealed that the age of Vii lage Polytechnic leavers is about 

15 or 16 years since standard ~en lea~ers ct. plete their Primary 

even at he age of 13 years or 14 years. It is hoped that this 
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proble·n wi II be solved by in reduction of eig. t years or Primary 

education sys ern . The community members have no confidence in 

he young Vil lage Polytechnic Ieaver o gi\e hi contrac·s . 

Fourth crucial problem which is e~cou tered by the Vii lage 

Polytechnic leavers is stiff competition from other artisans . 

Th's indicates that Vi I lage Polytechnics are not observing he 

programme's pol icy of relating Training to locally Marke able 

skills . Th s , the survey of economic opport nitles is not b~·ng 

carried out by the man gement committees , i struc ors and 

rna agers as elI as the programme officials. 

Prospec·s of Vi I lage Polytechnics and the _eave~ s 

The Vii lage Polytechnics and the leavers have po· entia! 

to oenefit rom the co~rdination or the Village Polytechnic 

P ogramme efforts with the efforts of the other programr es . 

The Vi I lage Polytechnics and the leavers can do very I ittle 

o create demand for the(r goods and ski I Is. 

Tb s, training in the il lage Polytechnics alone joes 

not create jobs . The success of Vi I lage Polytechnics and the 

I eavers tend to depend on the wea I th of the I oca I communi-ty. 

I provement in the agricu ltural sector of economy ~od II i ncrease 

the purchas i 119 power of peop I e in the ru ra I areas. Consequent I y, 

the Vi I lage Polytechnics and the leavers wi I I be able to market 

and sel I their products and services in the rural areas . 

Therefore , the prosperity of Vi I I age Polytechnics and the 

leavers require a co-ordinated reorganization of the socio-eco omic 
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ins · utions . That is-alI resources- Ia d , capilal,and labour 

shou I d be mob i I i zed and the i r app I i cation rat i ona I i sed so as To 

ae era e su ficie t weal~h ~o ~et he needs of ~-dern I it~ 

'or • he rura I peop I e . 

Oppo~unities for the Vi I lage Polytec~nics and the leavers 

a~e expected to grow in the rural areas if rhe recently launc ed 

Dis rict Focus development strategy Is implemented successfully . 

The success of The new strategy wi I I develop the rural areas . 

ThusJ the Vi I lage Polytechn ic Programme should conside 

good planning as the first strategy to achieve its objectives 

of ~raining young people in needed ski I Is for local self - employment 

an improvement of family life in the community . 

Secondlt J the programme should carry out constan~ revision 

of ~he training programme on the basis of the changing oca 

needs . 

Third~ constant follow-up of the lea ers should be carried 

out to check if the training courses were selectee and helpful 

to +he trainees . 

4 . 2 RECO '-1ENDA T IONS 

The fol owing recommendations are very important in order 

t e Programme to have impac on employ~en~ and rural development. 

I . The Vii lage Polytechnic Programme should consider good 

planning as the first strategy to achieve its objectives 

of ralning young people in needed ski I Is for local self­

employment and improvement of family life in the com unity . 
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2. The programme should carry ou constant review of the 

training programme on the basis of he changing local needs. 

3 . Constant follow- up of the leavers should be carried out o 

verify proper selec ion of training courses and thear 

helpf lness to the trainees . 

4 . /illage Poly echnics should be developed on a sound too ing . 

They musT be properly staffed because it is only with 

qualified staff that they can produce ski lis for which there 

is a de and . 

5 . A continuous research and periodic evaluation of the programme 

should e done ~i h a view to formula ·e ne policies and 

provision tor advan ement in ski I Is and profession for 

Vi I lage Polytechnic leavers . 

6 . Placement of leavers is very crucial for •he succ_ss of the 

programme. Therefore , it is recomme ded that each 

Province should be staffed with an occuoational s rvey 

specialist. His main responsibility should be to assist 

Vii lage Polytechnics and the leavers in t e Province in 

economic opportunities survey and to secure employment for 

the leavers . 

7 . District Development committees s ould give the Vi I lage 

Polytech, ic leavers Governmen~ ontracts for new s af 

housing and other suitable contracts. 

8. There should be a proper scheme to provide leavers with ~oo ls 

and credit facilities. 

9 . The governmen~ should review the policy of Village Polytechnic 

being self-reliant and take ful I responsibi I ity of providing 
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trainin_ a eri Is , tools and equipmen~ . 

10 . Organiza~ional pol icy should be reviewed and the role of 

eac admir.istra . i'.·e level of the Vi II age Poly echnic Programn:e 

should be more clearly de~ined. 

II . Terms and conditions of service for instructors and managers 

should be clearly efined , and the stat should be absorbed 

in the Civi I Service . 

12. The Vii lage Polytechnic Prog ramme is no longer in an 

experimental stage . Therefore, the Govern en• should taKe 

ful I managemeni of the Vii lage Polytechnics . It has worn 

the recognition and ful I support of the public . 

. 3 COi!CLUSIO 

A samp I e from a I I parts of tl)e country \~ou I d have been rnuch 

more des i rab I e or the stu y of impact of the Vi I I age Po I ytechn i c 

Programme on employment and rural developmen . But time ( wo 

months) and financial constraints limited the research to Western 

Province . 

However, resul ts so fa r from the Vi I lage Polytechnic 

Progra e training are positive . The programme has contribuTed 

o itivel o the society and individuals ho ave undergo e 

training in the Vi I lage Polytechnics . 

Toe study achieved its objectives in aspects of the Vi I lage 

Polyteconic Programme . ln achievement of its objectives the s udy 

established hat the programme has impact on employment and 

rural development in Western Province. 
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T e stu yes ablished tha· the training progra~~e ln the 

Vii lage Poly echnic Programme has led to employment oft e 

P imary Sch ol leavers and , thereafter , increased heir earn·ng 

po·er . It revealed that the Vii lage Polytechnic Programme has 

played a positive role in rural development . The study achieved 

its objec ive in establishing that the programme has dessuaded 

-he rainees from having strong tendency for being attracted to 

the 10 n as a potent;al ork lace . It was also reve31ed tha the 

ccrrent phi I osophy of the programme shou I d be rev i e ·le and a I so 

tha he present organizational pol icy poses some problems . 

was known from the study that the economic strength of the 

local area governs the success of the Vi I lage Polytechnics and 

placement of the leavers in gainful employ .ent . 

In addition . the study found that the Village Polytechnic 

leavers are noT being assisted in obtaining work and In work 

opportunity survey . It also surfaced that the leavers continue 

+o go to \'lork in urban areas a I though Vi I I age Po I ytechn i cs 1ere 

originally plaPned to train rural youths for local employme~t . 

Alt ough the programme has impact on employment , the study 

revealed that Vi I lage Polytechnics faced problems , partaining to 

inances (e .g . shortages of tools , equipment, training rna erials . 

sTa t-s orrages in botn numbers and qualification ) which affecte~ 

he achievemen+ of the major objectives of the progra me in 

pro. tion of e ployment and rural development . 

Above all, evidence of 75% of the knmm leavers working 

confirms that the Vi I lage Polytechnic Programme is fu lfi I ling its 
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obligations in promoTion of employment among he rural Primary 

School leavers . Fur here tdenc:~ Ia so tha the lea ers o 

he Vi II age Polytechnic have particip red in the bui I ding up 0 

the economy of the rura I areas and also provided the rura I 

comm• nities with goods and services . Therefore , we can say that 

he study es ablished that the Vi II age Polytechnic Programme 

, 
I iII e its obI i ga ions in pro. otion of rural c!e elopment . l~e 

cannot quantify the degree o impact of the Vi II age Po I ytechn i c 

Programme on rural development . But we can form an impression of 

he Programme's impact on the basis of the fact that the Vi I I age 

Polytechric leavers are working in the rural areas. T h~y provide 

goods and services that are needed by the rural commun i ~ies . 

l t is envisaged that the Vi I I age Po I ytechn i c Progr·an me w i I I 

impact on rural development through the provision of goods and 

services to the rural communities . 

Therefore, the study found that the Programme as impact on 

e ployment an rural developmen in Western Province . 
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PPEI'DIX I 

VILLAGE POLYTECH IC UESTIO !AIRE 

Submitted to Fl' ISHI G VILLAGE PCLfTECHNIC TR INEES . 

~arne . . . . ... . .......... . . .. ............. Age .......... . 

Sex ............. . ...... .. .. . .. . ........ . ........ , . ........... . 

PI ace of b i rth ... . .... . ....... . .. . ...... . ...... . ............ . 

V i I I age Po I ytechn i c .... . ....................... . .. . ......... . 

Dis ri ct 

Division 

Location 

S b- I ocat ion . . ...... . ....... . .. .. . . .. . .... . ..... . . . ...... . .. . 

TRAINEE ATTITUDES TO URBA J A• D RURAL AREAS IN ·IES 1 ERN 

PROV I JCE OF KENYA : 

Why did you choose to learn this rade? 

t f t t • t f I t I t t • t t t t I t t t t t t t t t I t I t f I t t t • ' • t t I t f t t t t t t ' t I t I t t t t t t f o 

2 . \'/here would you prefer to work when you qualify at your rade? 

Why? • •.•••••.••••. • .•..•.••.••.. . •.... . 

• • • • • • • • • 0 ••••••••• • • •• •••• ••• • •••• •• ••• ••• ••••• •• • ••• • • • •• • ••• 

3. How any times have you been to your nearest town <Bungoma/ 

Kakamega/Busia/ isumu/ ebuye) during t e past year? ... . ..... . . 

t t t t t t f t t t f t t t t t t t • t I t t t t t t t t t t t 1 t t t I t t t t t t t • t t t t I t t t t • t I f • t I t t 

4. What do you t ink are the three best and three worst things 

about town? 

(a) the three best are: 

• 



(j) 

( i i ) 

( i i i ) 
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•••••••••••••••••••• ' ••••••••• t .............. ' ••••• 

...... ............ .............. .... .............. 

••••••••••••••••••••• t •••••••••••••••••••••••••••• 

( ) he three worst things are: 

{ i ) 

( i i ) 

( i i i ) 

5 . ~:hat are the three best and threee ·1orst things about 

I i vi ng here? 

(a) the three best things are : 

{ i ) .................... . ...........•................. 

( i i ) 

( i i i ) 

(b) the three worsT things are: 

( i ) .......•.......•........ ... ....................... 

( i i ) 

( i i i ) 
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APPEt'DIX II 

ESTIO~iAIRE OJ VILLAGE POLYTECH IC LEAVER$ SURVEY 

A. PE SO AL I NFORl "T I 0 J 

I • Name . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2 . Age ........... . 

3 . Sex .................................................... · 

4 . Place of birth ............................... . ... .... .. . 

5 . District 

6 . Divis ion 

7 . Location 

8 . Sub- ocat ion ........... .. ....... . ...................... . 

9 . Vi I I age .............. ...... .. .. ... . .. ........ ... .. ..... . 

10 . 

I I . 

EDUCATIO AND QUALIFICATION 

Primary School 

Finished Std . V ll 

Be I ow Std . V ll 

D 
D 

C.P.E . 

Year 

Pass 

D 

Secondary School ... , . . . . . . . . . • . . . • . . . . Year 

Pass 

-inisned Form lV D E.A.C.E . 

D 
Below Form IV D 

I 19 .. I 
Fai I 

0 

~ 
Fai I 

D 

12. What Course (sl did you do at the Vii lage Polytechnic? 

' . ' ... ...................... ..... .... ...... ... ......... . 
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13 . HoN much di the whole Course cost you? ...... .. .............. . 

14 . l f you d i · not co p tete your .... ourse, \'lhy? 

15 . 

Could not raise fees D 
Course did not meet your expectations D 
Other D 

Have you taken any trade test? Yes D No. D 
\'/hen? ·,'hi I e at the Po I ytechn i c D After I ea ling 

the Vi I tage D 
Polytechnic 

:no made arrangement for your trade Test? The Vi I I age 

Polytechnic ~ Yourself ~ 

Did you pass your test? Yes D No. D 
If yes , which grade? ................... . ..•......... .. . ..... .. 

B. 8-1Pl0Ytv E T: 

16 . Tick the box which best describes your present position . 

I work for an employer 

t am at home 

~ 

D 
I am self-employed in a partnership of work group D 

1 
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I am self-e played on my own ~ 

Other D 
•Jhere is your ~1ork? Town D Rural Area l______j 

17 . Did yo need money to begin your work? Yes L_j 

o . 

How much money? . . . . ...... . ... . . . . .•.... . . . . .. ... ..... . . .. ... 

Where did you get the money? .. .. .. •. .. . ... . .. .... .. .. . .. ... . 

18 . Did you need any tools or eq ipmen to s art yo ~ work? 

Yes D No . D 
Where did you get them? 

obtained them from Vi I lage Polytechnic 

helped by father}brother 

he I ped by reI at i ve (.s) 

s ved for them 

D 
D 
D 
D 

19. Tick the box which best describes how you got your present 

work . 

Visiting a firm or office 

Starting on my own 

D 
D 



riting To a firm 

Ans ering adver isement 

Joining with friends 
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CJ 
CJ 
D 

20. Tick he box which correctly describes your Father s/ 

Mother's occupation . 

Paid emp I oyment 

Farming 

Business 

Peasant 

! I 
CJ 
CJ 

21 . ~/hat are the main difficulties you face in your •,o~ork or 

your search for work? 

Lack of Cap i ta I 

Lack of ski I I in ~ark survey 

Compe•ition from other artisans or businessmen 

Lack of customers 

Lack of ~anagement ski I Is 

High costs for transport or obtaining mater ial 

Lack of Capital and Customers 

D 
D 
D 
D 
D 
D 
D 
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Lack of Capital an Competition 

Lack of ski lis in ~anage en and 

work survey 

Other 

Lack of Capi al and ObTaining Licence 

Obtaining Licence 

C. GENERAL QUESTIONS : 

D 
D 
D 
D 
LJ 

22 . How much did you gain from attending Vi I lage Polytechnic? 

•!othing D Little D uch D 
23 . .:nat are the rna i n contacts you have with otha r 

leavers who t rai ned in other trades? 

~iring each other ' s services 

Buying aterials from each other 

Selling our products to each other 

o contacts aT a I I 

24. Where do you buy your materia l from? 

Bungoma D Kakamega D 

D 
D 
D 
D 

Kisumu D 



25 . 

26. 
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Busia D t, it the Loca ion/Division D 

•,'here do you se I I your products/ se rv i ces? 

Kakamega D Busia D Bungo a D 
•/ebuye D ~: i th i n the Locat i on/0 i vi s ion D 
What do you 1hink are the three best and worst things 

about town? 

(a) the best thi ngs about town are : 

( i ) ............................................. • 

( i i ) 

( i i i ) 

' ll! " ~ • • ' • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

(b) the worst things about town a re : 

( i ) .......•...................................... 

(' i ) 

( i i i ) 

....... .. ..................... ........ . ... .... . 

.......................... . .............. ...... 

27 . ention three best and t ree worst things about I iving 

here . 

(a) he best th i ngs about liv ing here : 

( i ) .............................. . ...... .. . .... . . 

( i i ) 

( i i i ) 

........... ' ................................. . 

................................. ' ........... . 
(b) the worst th i ngs about living here : 

( i ) . . ....... .... •. ...•........................... 



( i i ) 

( i i i ) 
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• & ....................... . ..................... .. 

••••• • •••••••• ' •••••••••••••••••••••••••••••••• 0 

28. ~v~ you continued with further study or t a·ning since you 

left he 'i I lage Polytechnic? 

Yes D o . D 
t/hat type of study? . . .. ...... . ..... .... .. .. . ........... . ... . 

29 . Kindly write here any comments about th~ problems of 

leaver s from Vi I I age Polytechnic which you thing would be 

helpful fo r the planners of Vi I lage Polytechnic projects 

to kno\·t . . . .... .... .. .... . . .... . · . · · · · · · · · · · · · · · · · · · · · · · · · · · · 

.................................................. .. .... .. . . ... 

t t • ·~ ' t ' t t t f ' t t t I t t t t t ' ' ' t IJ t t t ' t e t t ' ' t t I t t ' t t ' t e ' ' t t e t t ' t ' t ' ' 

t ' t t t t t t t t t t t t t t t • t t ' t t I ' ' e t I t t t -4 t t t t t t t t t e t t t t ' t ' t ' ' ' • t t t ' t t 

t • t t t t t t I t t t t t I t • t t • t t t I t ' + ' ' ' t • ' • ' ' t • ' t • t • t ' • t t t t ' ' t ' " ' ' t t ' ' 

.. .... ........... .... .... .......... ... ..... ..... .. ....... .... 
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APPE D l X I I I 

THE LEA ERS TRACER QUESTIO AIRE: 

Sub it cd •o anagers. 

I. Please indicate The number of instructors employed at the oroject 

as follows; including anager . 

Full Time Part Time T0tal 

L.apent ry 

Tailoring 

~etal work (Plumbing/ 
eldingl 

·~asonry 

Electrical 

Agri cu ture 

Home Economics 

otor echan i cs 

Business Studies 

(Typing/Accounting/ 

Boolr-keepTng) 

2 . fnd i cat-e number of trainees at present, I 983 

... ape t-ry 

Tailoring 

·~eta I work CP I umb i ng/ 
'el d f ng 1 

Masonry 

Electrical 

ale Female Total 



'gric 1-ture 

1-iome Econo. i cs 

tor 'echanics 

8 siness Studies (lyping/ 
Accoun-ting/Book- keeping} 
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3. umber of Trainees enrolled 1982 

Caoentry 

Tai Iori ng 

eta ! work CP!umbing/~eldingl 

asoory 

Electrtca 

Agr·cu tTu:-e 

Home Economics 

otor Mechanics 

Business Studies CTyp i ng/ 
Accounting/Book- keeping} 

4. rumber of Trainees enrol led 1981 

Capentry 

Ta i Io i g 

etal - work CPiumbing/WeldingJ 

asonry 

Electrical 

Agricu lture 

ale Fe ale To a l 

Male Female Tota l 

.... ... ... 

Female Tota l 

.. ' .... ; . 



Home Economics 

otor ~echan i cs 

9 siness Studies tlyping/ 
ccounting/Book- keepingl 

1~0 -

5 . umber o Trainees enrolled 1980 

Capen try 

Ta i I ori ng 

eta I l'iork CPI umb i ng/ e I ding 

asonry 

Electrica I 

Agri cu rture 

Home Econom;cs 

1otor ~ec an i cs 

Business Studies lTyping/ 
Accounting/Book-keeping 

6 . umber of Trainees enrolled 1979 

Capen-try 

Ta i I ori ng 

"et"' wed~ CP! u .b i g/ ~ d i g 

asonry 

Electrical 

P.griculture 

Home Econorn i c s 

~ale Female Total 

.. . . . . . . . .... . .. 

r. a I e Female Tota I 

ale Female Total 



1-1o or \.1echan i cs 

Business Studies <Typing/ 
Accounting/Book- eeping) 
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a le Female ToTal 

7. Give the following detai Is on those trainees who have 

already left the Vi I lage Polytechnic . 

A. (I ) 1982 Ma I e I eavers 

c T MS E t E A HE M BS TOTAL 

Number of self -emp loyed 

Number employed in r ural 
areas 

• . -
t umber employed within I 

local area 

urobe r ernp I eyed outs ide 

The local area 

Number employed in Towns 

Number in further 
Training 

nber ot droup- outs 

emp loyed 

umoer of unemployec 

Number of unknown 

TOTAL 

KEY : C= Ca rpent ry, T= Tailo~ing,MS= Masonry, ME= Metal work, 
A= Ag r icu lture , HE= Home Economics, MM; Motor Mechanics 

BS= Business Studies . 
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(2 (982 Fema e leavers 

c T s E E A HE I BS TOT/L 

Jurnber se I f--emp ! oyed 

Number employed in ru ra I 
areas 

Number employed w hi.n 
oca l area 

Number emp l oyed outside 
.... e l oca l area 

Number emp loyed in to'ttns 

Number in further 
Training . 

Number of= d cup-outs 
enployed 

Number of unemp oyed . 

umber of unknown 

"'"0 AL 

KEY : C• Carpentry, T• - Tratntng .. 1S• asonry, ME• MetaT worl<.J 

A ... Agr icul ture , HE• Home Economics , 1 -t otor Mechantcs 

BS• Business Studies. 

I 
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8. (I) 1981 Male leavers 

c T s E ME A HE MM BS TOTAL 

umber of self - employed 

umber employed in rura I 
~reas 

umber emp I eyed within 
local area 

urr.ber employed outside 
the local area 

- -·· 

umber e p loted in towns 

umber in further 
Training 

umber of droup- outs 
employed 

umber of unemployed 

umber o ur.known 

o- L 

KEY : C= Carpentry, T= Tailoring, S= asonry, ME= etal work , 

~= Agricu lture, HE= Home Economics , M - Motor echanics 

BS= Business Studies . 
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2) 19ul Fe~ale leavers : 

c T IS E ME A HE .) BS TOTAL 

umber of self - employed 

umoer employed in rura I 
a reas 

Umber emp I oyed l'l i thin 
local area 

umber emp I oyed outside 
the loca l area 

I 

ur.1be r emp I oyed in t owns 

u ber in fur ther 
TraLn ing 

Ut!'lber of droup- outs 
employed 

lu ber of unemp I oyed 

lu ber of un knovm 

ro- L 

KEY : C= Carpentry , T- Ta ilor ing , ~$=Masonry , ME= etal work , 
Ar: Ag r i cuI tu re , HE- Home Economics, ·1= Motor Meehan i cs 

BS= Busi ness Studies . 
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C. (I} 1980 ~le leavers 

c T s E ME A HE . BS TOTAL 

Number of self-employed 

Number employed in rural 
areas 

umber employed within 
local area 

umber employed o ts ide 
the loca l area 

! 

umber emplo1ed in towns 

umber in further 
Training 

umber of droup-outs 
employed 

umber of unemployed 

Number of unknovm 

TOTAL 

KEY : C= Carpentry , T= Ta i I ori ng , S= t-\asonry , £= Meta I worK , 
A= Agr i cuI ture , HE= Home Economics, ·-1= ·1otor ·lechan i cs 

BS= Bus i ness Studies . 
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(2) 1980 Fer le le v rs: 

c T s E ~E A HE .. , BS TOTAL 

umber of se lf-employed 

Number employed in rural 
areas 

'Jumber emp I oyed within 
local area 

umber emp I oyed outside 
the local area 

Nurroer employed in to ·n~ 

Number in further 
Training 

umber of droup- outs 
employed 

Number of unemployed 

umber of unknown 

TOTAL 

KEY ; C= Carpentry , T= Tailoring ,MS= asonry , I~E= -ietal work , 

A= Agriculture , HE= Home Economics, M = Motor echanics , 

BS= Bus iness Studies. 

--
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(I) 1979 ~le leavers 

c T ~j$ E E A HE 

umber of self-employed 

umber employed in rura l 
areas 

unber employed within 
local area 

Number employed outside 
the local area 

Number emp I oyed in towns 

Number in furthe r 
Training 

Number of droup-outs 
emp loyed 

Number of unemployed 

Number of unknown 

TOTAL 

KEY : C= Carpentry, T= Tailoring, S= f•asonry , E= 
A= Agriculture, HE= Home Econom ics, ~ =Motor 

BS= Business Studies. 

I 8$ TOTAL 

~· 

I 

etal work , 
echanics 
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(2) 19 9 Female leavers 

c T 'lS E ;( A HE .... , BS TOTAL 

u~ber of self-employed 

umber employed in rural 
areas 

u, ber employed within 
loca area 

--
umber employed outside 

-the local area 

-
UIT1ber employed in tO\<InS 

umber in further 
Training 

Jumber of droup-outs 
employed 

Number of unemployed 

UMber of unkno n 

TOTAL 

KEY: C= Carpentry, T::. Tailoring, :'<15= ~·asonry , ME= Metal work , 

A= Agriculture, HE= Home Economics, otor Mechanics 

BS= Business Studies . 
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APPE DIX IV 

ILLAGE POLY EC ·r'IC UESf 

S bmitted to Vi II age Poly echnic ', ra;e'"s 

~me of Vi I I age Po I ytechn i c ............... •... .............. 

Date of estab I i shment ....•........ •. ........... . ............ 

Date of Government AssisTance ........ . .... . . ............... . 

Distri ct 

Division 

Loc ti on 

Sub- I ocat ion .. ................. ............. . .......... .... . 

Name of Respondent (Manager) ..................... . .... .. .... . 

THE RE LAT I ONSH I P BETltJEE THE llAGE 

POLYTECHNIC A D THE LOCAL c_., NITY 

I . ~/hat are the main contacts the Po I yiech i c has 'vii th the Loca I 

Co un i iy ? .......... .. . . ... .. .... .. . ..•.......•................ 

• • • • • • • • • • • • • f ••••••••••••••••• •••• • ••••••••••••••••••••••• • ••••• 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 

.. .. . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . ... . . . . . . . . . . . . . . . . . . . . . . 
2. ! hat are the important sources of fi~a ca to he Vi I I age 

Pol technic? .••••...•..•• •. ..... . .•.. .••..••...••......•......... 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ... . . . . . . . . . . . . . . . . . . . . . . . . . . 
• • • ' •••••••••••••••••••••••••••••••••••• " ••••••••••••••••••••••• f 

................................. ................... ... ............ 
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3. · a prole s are faced by your Polytechnic? ............... . 

. . . . . . . . . ' ....................................... . ... .... .... . 

4 . ~ hat do you suggest should happen to the Youth Deve lopment 

Prog ramme Vi I lage Polytechnic Programme) in Kenya over the 

next four years? ....................... . .................. . 
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APPE 10 IX V 

ll AGE POL YTECH ICS IN THE SURVEY - I WESTER FROV I NCE 

istrict 

;,a ar:1ega 

8 sia 

Bu go a 

Vi I lage Polytechnic 

:vlaseno 

Keveye 

Hambale 

Bushianga I a 

Khwisero 

a I aha 

Butut a 

Busia Township 

ambale 

Khasok.o 

Kisiwa 

ati I i 
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