

































































































































































the unique characteristics. orientation and actions of the chief executive officer which contrasts
heavily with the findings of the study. Having a structure where roles are clearly defined
eliminates the need to have enigmatic leaders for successful strategy implementation. Optimum
strategy implementation in the public service in Kenya cannot be achieved because company
structures are dictated by Public Service Commission. This institution is not involved in the day
to day interaction with internal customers and external clients hence may not be in a position to
advice the best structure for a public institution. Swartz (1985) argues successful strategies
require a properly matched organisational structure which is in agreement with research findings.

KMA is a classical case where organization strategy follows structure.

From the study it has been shown that the management tasks that have been able to lead to
improved performance are marshalling needed resources and steering them to strategy critical
operating units is necessary for successful implementation of the strategic plan. The process of
prioritizing on activities and allocating key resources; both human capital and financial resources
has helped increase performance as evidenced by the results of customer satisfaction survey
which have shown a trend of increased value for services over the years. This further emphasizes
the need for planning and commensurate allocation of resources to key activities for success to
be achieved. The results are in agreement with Aosa (1992) in his survey of private
manufacturing firms in the Kenyan context which concluded that companies maintaining links
between strategies and budgets were significantly more successful in implementing strategy than

those not maintaining those links.

Whereas the strategy development and implementation in KMA has been thorough, achievement
of forecasted results has been a very challenging task given the existent legal framework in
Kenya does not support strategy. Aaltonen and Ikavalko (2007) also posited that moving
strategies to desired actions is complex and not straightforward as one would expect. Moreover.
the kgistralion of shipping lines, clearing agents and other maritime business is done in the
absence of an integrated policy framework. Kenya’s maritime legal framework is scattered in
various uncoordinated and conflicting pieces of legislation and regulations. In this regard. there

is need to integrate the sector into the overall national development etforts. where effective
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maritime legal framework would be expected. Further, there is lack of capacity within the
judiciary to handle maritime related litigation, for example failure to prosecute foreigners for
piracy and armed robbery at sea.. In the light of such challenges implementing strategy for public
corporations the legal framework must first be addressed before trying to develop and implement
strategies aimed at achieving their mandate as it has an effect of nullifying genuine and honest

effort in strategy implementation.
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CHAPTER FIVE
SUMMARY, RECOMMENDATIONS AND CONCLUSION
5.1 Introduction

The objective of the study was to establish the process KMA undertook in implementing its

strategy. Also, it established challenges faced in the strategy implementation process.

5.1.1 Strategy Implementation at Kenya Maritime Authority

The study found out that in the process of strategy implementation, KMA put in place
mechanisms to ensure the individual and organizational sub-units execute their part of the
strategic plan successfully. The main drivers of strategy implementation are four. Firstly, there
has been institutionalization of the strategic plan and incorporation into a system of norms and
values that have been instrumental in shaping employee behavior. Secondly, the strategy has
been operationalised by translating it into specific policies, procedures and rules that guide
planning and decision making by both management and other employees. Thirdly, KMA has
built an organization capable of carrying out the strategic plan by developing strategy supportive
budgets and bprogrammes. Furthermore, the organization has instilled a strong organizational
commitment, both to organizational objectives and the chosen strategy by enhancing stakeholder

incorporation in the strategy implementation process.

5.1.2 Challenges of strategy implementation at Kenya Maritime Authority

Three major challenges were identified. Firstly, the participatory approach was adopted which
resulted in difficulty in involving everyone .Moreover, getting all staff to contribute freely
without fear of victimization took a lot of effort. This was especially so for the lower level staff.
Secondly, for successful strategy implementation, it was necessary that everyone adopted the
core values in all aspects of their work. This process involved significant culture change. Senior

management put in substantial effort through communication and leading by example in order to



embed the core values. Finally, the structure of performance management was a major challenge.
The process of ensuring the motivation and reward structure was linked directly to achieving the
targeted results, and communicating this structure in a way that all in the organization
understood was a difficult exercise. This has remained the single biggest challenge in strategy

implementation.

5.2 Recommendations

To sustain the relatively effective strategy implementation, KMA must constantly keep on
reviewing and ensuring that all activities are aligned to the overall strategic objectives. Efforts
that are in place to ensure the vision, mission, core values and strategic objectives remain
embedded in all staff must continue and also involve new staff. KMA should further develop a
measure that clearly aids in interpreting core values into day to day activities. For example, a
vessel inspector must be able to interpret what the core value of quality of service means to in
their day to day activities. A commercial shipping officer must be able to interpret what integrity
means to his work. Furthermore, there should be a measure developed to indicate when one is

not practicing the core values.

The performance measurement and reward system should be communicated very clearly to all

staff, especially the lower cadre staff who do not understand it fully. This would help boost their
morale and lead to improved performance at the end. Lastly, those involved in strategy

formulation should be involved at all levels in strategy implementation.

5.3 Limitations of the Study

The scarcity of resources, mainly time has restricted the number of respondents taken by

researcher. A larger number of respondents would have given a more representative position of
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the organization. In addition, this being a case study, there are certain limitations which are
typical of case studies. There was also the issue of inaccessibility to some secondary data like
cash flows due to company that does not permit disclosure to unauthorized parties. This has
resulted in the analysis being incomplete as some valuable information is missing. In addition,
some informants were initially unwilling to give information for fear it may be used to institute
further enquiries or judicial proceedings against company. This may have restricted their
responses to positive aspects of process while purposively neglecting to mention the mistakes

made in process of strategy implementation hence resulting to bias in final results.

5.4 Suggestions For Further Studies

The study was broad and dealt with many aspects of strategy implementation at KMA. Further

studies should be done to interrogate in details the implementation process, and another study for

establish challenges and their mitigation measures.

In addition further studies should be conducted on how other public utilities have resorted to
strategy to cope with dynamic environments. In addition, the results of this strategy
implementation process should be looked into to establish the gaps between government policy

and practice in state corporations
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