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ABSTRACT

Corporate social responsibility and sustainabdity two integrated issues whose ultimate
goal is to impact on the triple bottom line whichthe social contribution, economic
contribution and environmental contribution. Thealidnge for companies is to
implement best practice policies to CSR and sushdlity development that seeks to

ensure coherence between social, economic ancenwvantal objectives.

The study is on CSR and sustainability at Kenya @engial Bank. The objective of this
research study was to determine the motivationnokBiISR at KCB and also to find out

the CSR and sustainability practices at KCB.

The research was conducted through a case stuayhwivolved interviews with KCB
senior managers. Out of the sample target of Sosemanagers, 4 of the were
interviewed thus representing 80% of the samplgetarThe data was analysed through
content analysis. Finding from the study indicatest KCB is motivated to indulge in
CSR by a sense of moral obligation, desire to sebaetal problem and also to enhance
its corporate image. The main CSR practice aremuir@ament, education, enterprise
development, health and humanitarian interventidickvall impact on the triple bottom

line of the KCB.



The study suffered a major limitation as it wasdwnrted solely on KCB and hence did
not take into account other commercial banks iny@emhis was due to limitation of

time and resources.

The researchers suggest that similar researchaheutarried out on Islamic banks and
preferably the whole banking industry in Kenya.&nother study may be carried out to
find out whether banks measure the impact of thg@ration on the social, economic and

environmental causes with regards to CSR and Sadtidity.
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CHAPTER ONE: INTRODUCTION

1.1 Background

The last twenty years have seen a radical changeiprivate sector’s relationship both
with the state and civil society. Globalizationrelpulation, privatization and a redrawing
of the lines between state and market have chatingebasis on which private enterprise
is expected to contribute to the public good. Meaitey the relationship between
companies and civil society has moved on from patestic philanthropy to a re-

examination of the roles, rights and responsibsitiof business in society. These
dynamics combined with the macro changes have dedh¢ emergence of a new
approach to Corporate Social Responsibility (CSR}h companies recognizing that
improving their own impacts and addressing wideriadoand environmental problems
will be crucial in securing their long-term succebgreasingly, high profile companies
are implementing CSR processes such as public conani to standards, community
investment, continuous improvement, stakeholdeageament and corporate reporting on

social and environmental performance (Raynard amedter, 2002).

According to Mwaura (2004) developing countrieg;tsas Kenya, many responsibilities
previously carried out by the state have beeneshifb the corporate sector. This shift is
partly due to the failure of the state to handle #&merging social and environmental
problems. These trends, together with pressure fronsumers in developed countries
and historical mistrust towards international bass) has put demand on corporations to

develop CSR strategies to handle the increasedms#jlities.



Today, increased competition and commercial presare combining with rising
regulatory standards and consumer demand to caeatele new playfield for business.
Traditional expectations of business are also dngndt is no longer enough to simply
employ people, make profit and pay taxes. Compamies now expected to act

responsibly, be accountable and benefit societywakole (Johnson, 2003).

1.1.1 Corporate Social Responsibility and Sustainaliy

Corporate social responsibility (CSR) is the setstdndards to which a company
subscribes in order to make its impact on sociaty lzas the potential to make positive
contributions to the development of society andirfesses. The majority of definitions
integrate the three dimensions of economic, enwemal and social aspects into the
definition, what is usually called the triple bottoline. Engagement in CSR ensures
decision makers in the organizations’ consider ihierests of society by taking
responsibility for the impact of their activities @ll stakeholders (customers, suppliers,
government employees, shareholders, communities) ather as well as the
environment. A number of core development issues already central to the
international CSR agenda. They include labour stedg] human rights, education,

health, child labour, poverty reduction, conflicideenvironmental impacts (Adam 2002).



Raynard and Forstater (2002) describe CSR as a smegnwhich businesses are
managed. By understanding its stakeholders, a &ssiis better able to manage its own
development and impact. The drivers of this CSRagament are therefore many and
varied. Externally they are as diverse as the Q8fatives themselves, and originate
from the activities and pressures exerted by imrestconsumers, public authorities,
NGOs, trade unions and others. Internally thesgedsi can be grouped generically
around six main realities: reputation, brand, padility, efficiency, recruitment,

competitiveness and risk management. It is thesehwdetermine engagement in CSR.

Kotler and Lee (2005), in a detailed discussiotestdahat CSR engagements could help
companies increase sales and market share, steendgtand positioning, improve

corporate image, attract, motivate and retain epgas, reduce operating costs and
enhance appeal to investors and financial analydtese perceived benefits are as a
result of using CSR to create competitive advantagk hence making CSR a strategic
tool for positioning the companies. It is theref@e undeniable fact that CSR is an
element of strategic decision making that cannaghered. Managers of businesses are
therefore being called to action and not just ty pp service to the idea of good

corporate citizenship by doing a few social works.

The CSR movement is spreading over the world anegent years a large number of
methods and frameworks have been developed, thwitgdjeing developed in the West.
One of the most used and quoted model is CarrdP91) Pyramid of Corporate Social

Responsibility. In indicates that CSR constitutédoor kinds of social responsibilities;



economic, legal, ethical and philanthropic. The neeonic component is about the
responsibility to profit and this responsibilityrges as the base for the other components.
With regard to the legal aspect, society expe@amsations to comply with the laws and
regulations. Ethical component or responsibilitiese about how society expects
organisations to embrace values and norms evée ¥dlues and norms might constitute
a higher standard of performance than required bw Iwhile philanthropic
responsibilities are those actions that societyeekfor a company to be a good corporate

citizen.

CSR is also discussed by Crane & Matten (2004)hasttiple bottom line which

considers that companies do not only have one tgerofitability, but that they also

have objectives of adding environmental and soc#lie to society. The concept of
sustainability is generally regarded as having eecrfrom the environmental
perspective. Sustainability in the environmentatspective is about how to manage
physical resources so that they are conserved Her future whereas economic
sustainability is about the economic performancehef organisation itself. A broader
concept of economic sustainability in the triplettbm line model includes the

company’s impact on the economic framework in witichembedded.

The development of the social perspective has ee¢ldped as fast as the environmental
and economic perspectives. The key issue in thelsperspective on sustainability is

that of social justice. Admittedly, over the past tyears some countries in Africa seen
significant progress in strengthening the humarhtsigand CSR aspects of their

legislation like in Kenya (Mwaura, 2004) howeveoygrnment capacity for enforcement



remains a serious limitation and reduces the e¥fecess of legislation as a driver for

CSR.

Sustainability and CSR are two integrated issudge Toncept of sustainability was
originally used in the discussion on environmeigalies. Later social development was
added and the concept was no longer limited tetivironment, but also came to include
society and the economy (Jabareeen, 2005). Howagepointed out by Manderson
(2006), the precise meaning of sustainability remainclear and there is a clear lack of
operative definitions. Porter and Kramer (2006)rdegustainability as meeting the needs
of the present without compromising the abilityfafure generations to meet their own
needs. Often the concept of sustainability is modeled intwee dimensions, the

economic, social and environmental dimensions knasvthe Triple Bottom Line.

The importance attached to different aspects dlaseble development and thereby to
CSR that is to economic, environmental and sosgules may differ between countries.
This suggests that in a Kenyan context differenpleasis may be put on each of the three
dimensions of the Triple Bottom Line than will beetcase in a more developed country.
In Africa, legal responsibilities have a lower piip than in developed countries. This
does not necessarily mean that companies flaunaihebut it is far less of a pressure for
good conduct. There are several reasons for tlmstly: in much of Africa, the legal
infrastructure is poorly developed and often ladkslependence, resources and
administrative efficiency. Many African countriels@lag behind the developed world in
terms of incorporating human rights and other issuelevant to CSR into their

legislation (Mwaura, 2004).



Lantos (2002) states that CSR is morally mandador goes beyond fulfilling a firm’s
economic and legal obligations to its ethical remspailities to avoid harm or social
injuries, even if the business might not appedrdpefit from this. Hence, a corporation
is morally responsible to any individuals or groupkere it might inflict actual or
potential injury from a particular course of actiddSR is also known by many other
names such as corporate citizenship, corporataisability, stakeholder management,
environmental management, business ethics and redepgocial performance among

others (Kotler and Lee, 2005).

1.1.2 Banking Industry In Kenya

The Banking industry in Kenya is governed by thenpanies Act, the Banking Act, the
Central Bank of Kenya Act and the various prudérgiadelines issued by the Central
Bank of Kenya (CBK). The banking sector was libised in 1995 and exchange controls
lifted. The CBK, which falls under the Ministerrf&inance docket, is responsible for
formulating and implementing monetary policy andtéwing the liquidity, solvency and

proper functioning of the financial system (CenBahk of Kenya, 2009).

According to Central Bank of Kenya (2009) Commdr&anks and Mortgage Finance
Institutions are licensed and regulated pursuatiiégrovisions of the Banking Act and
the Regulations and Prudential Guidelines issuedetlunder. They are the dominant
players in the Kenyan Banking system and closegntitin is paid to them while

conducting off-site and on-site surveillance tougaghat they are in compliance with the

laws and regulations. Currently there are theredéréicensed commercial banks and 1



mortgage finance company and one hundred and omeggh exchange bureaus. Out of
the 46 institutions, 32 are locally owned and 14 fareign owned. The locally owned
financial institutions comprise 3 banks with sigraht shareholding by the Government
and State Corporations, 28 commercial banks andigage finance institution. The
banks have come together under the Kenya Bankexscisdgion (KBA), which is a lobby
for the banking sector’s interests. The KBA serae®rum to address issues affecting

members.

Over the last few years, the Banking sector in Kehgs continued to growth in assets,
deposits, profitability and products offering. Tgewth has been mainly underpinned
by; an industry wide branch network expansion sgatboth in Kenya and in the East
African community region. Automation of a large noen of services has also improved
growth and a move towards emphasis on the complestomer needs rather than
traditional ‘off-the-shelf’ banking products. Plagein this sector have experienced
increased competition over the last few years tegufrom increased innovations among

the players and new entrants into the market (@eBank of Kenya, 2009).



1.1.3 Overview of Kenya Commercial Bank

KCB is a Public Limited Company with its sharesitrg at the Nairobi Stock Exchange
(NSE). It is owned 26.2% by Government of Kenya &3d8% by the public. These
figures have since changed to 23.6%. KCB has o66rlitanches across all regions in
Kenya, Uganda, Tanzania, Southern Sudan and Rw#@B's vision is ‘To be the
preferred financial solution provider in Africa wiglobal reach.” The mission statement
is ‘To grow our existing business whilst buildinget platform to be the preferred

Financial solution provider in Africa with a globedach.’

The history of KCB dates back to 1896 when its poegsor the National Bank of India,
opened a small branch in Mombasa. In 1958 GrindBgsk of Britain merged with

National Bank of India to form National and GringilaBank. Upon independence the
Government of Kenya acquired a 60% shareholdingational & Grindlays Bank in an

effort to bring banking closer to the majority okekyans. In 1970, the Government
acquired 100% of the shares to take full controNational and Grindlays Bank. The
bank was then renamed KCB. The Government reduisedghareholding to 26.2%
following the rights issue exercise in 2004, whralsed KShs2.45 billion in additional
capital for the bank. The bank has grown througbugsition and establishment of
subsidiaries beginning in 1972 with Savings & Lo@f) Ltd, a mortgage finance

institution. That ownership now stands at 23.6%s{&unability Report, 2007).

KCB has a wide range of personal products and basirbanking products which
includes saving accounts, current accounts anditcfadilities. The loans are both
secured and unsecured. Treasury products at KCBaanee stop shop for foreign
exchange and money market with dealers who havéolaalgnetwork of over 100

8



correspondent banks. Cash management is also fpser\vaces provided by KCB. Last
but not least KCB offers Institutional banking tater for liability side of businesses
which focuses on the acquisition, retention and agament of key liability of clients
who provide the bank with deposit liabilities. Trenge of product under institutional
banking are current accounts, term deposits, trggmoducts, cash management, asset
based financing, trade finance, temporary oversirafistody services, personal loan,

card products, mortgage and other banking services.

1.2 The Research Problem

The conception of corporate social responsibili§SR) implies that companies
voluntarily integrate social and environmental canms in their operations and interaction
with stakeholders. Porter and Kramer (2006) stitesgisa firm’s CSR strategy is related to
its core business. The strategy has the potewtiatdate social benefits beyond what is
possible for individual donors, foundations and gyovnents. CSR has no universally
accepted definition because the complexity of cgmup with a universally agreed
characterization of CSR is partly a result of thet that social problems differ from soci-
ety to society and this tend to define the rold thasiness has play in society as well as
the expectations of society on how and to whatrgxbeisiness should help in solving
social and environmental problems (Masaka, 2008)s Btresses that CSR agenda
should be localized to meet the social and enviemmeeds of areas where the company

is operating and hence the variation CSR practioesngst different companies.



Studies carried out locally indicate that compamiesd to do more in the society. Kweyu
(1993) found out that CSR is viewed as importanhamagers of financial institution. A
study by Ngahu (1987) revealed that managers age moportionately concerned with
consumer aspect as opposed to social aspect. Skeved that this may be attributed to
direct link between needs and profits than socmal profits. Korir (2006) found that

management at Kenya Revenue Authority perceived @SRnportant for companies
because the company operations affect the sodmebugh its activities while Kiarie

(1997) conducted a survey of medium scale exeaufivéNairobi and established a very
high level of awareness and engagement with re¢pe€ER. Makua (2006) also found

out that customers are more loyal to companiesathgage in CSR.

KCB has made a great impact in the lives of Kenyarsugh its investments in CSR and
sustainability programmes over the years. KCB haddrgest branch network with over
160 branches and its merger with Savings and Loartddge institution has greatly
increased its scope of operation. This study seekddress one research questions. What

is the nature and motivation of CSR and Sustaiitalait KCB?

1.3 Objectives of the study

This study has two objectives namely

I.  To establish the motivation behind CSR at Kenya @encial Bank

ii.  To determine CSR practices within Kenya Commei8aik

10



1.4 Value of the Study

This study in expected to be of significance inimas way. Firstly, the CSR assessment
from the study will generate a base of informatidrich other firms can use to develop a
CSR strategy. A CSR strategy is a road map for ngpghead on CSR issues. It sets the
firm’s direction and scope over the long term witlgard to CSR, allowing the firm to be

successful by using its resources within its unigoeironment to meet market needs and

fulfill stakeholder expectations.

Secondly to policy makers, the study will give argise of how CSR through the triple
bottom line approach that includes social contrdnytenvironmental contribution and
economical contribution can be harnessed by pohicgker to achieve both the
millennium development goal and also vision 2030cWwhs a critical blue print for
economic growth and development in Kenya. Thisdasalse government alone cannot
achieve this goal without help from other stakeboddsuch as corporate bodies. This
study will also be important as an addition to knewledge by scholars in the regard to

CSR and provide breakthrough for further reseasgieeally commercial banks.

11



CHAPTER TWO: LITERATURE REVIEW

2.1 Corporate Social Responsibility and Sustainabily

The intensive ethical debate since 1950s has mfke@ businesses to be more humane,
ethical and transparent giving rise to consciem@s sustainable developmeooyporate
citizenship,sustainable entrepreneurship, triple bottom lingsiness ethics and CSR
(Marrewijk 2003). Simm (2002) declared that CSRamsevolving concept that currently
does not have a universally accepted definitiome®&aly, CSR is understood to be the
way firms integrate social, environmental and eecwoicoconcerns into their values,
culture, decision making, strategy and operations fransparent and accountable manner

and thereby establish better practices within itime, fcreate wealth and improve society.

Most recently, Carroll (2004) reproduced his 1998RJyramid once again, but this time
attempted to incorporate the notion of stakeholdémsterms of which economic
responsibility contains the admonition to “do wisatequired by global capitalism”, legal
responsibility holds that companies “do what isuiegg by global stakeholders”, ethical
responsibility means to “do what is expected bybglostakeholders”, and philanthropic
responsibility to means “do what is desired by globtakeholders” (author’s original

emphasis).

Sustainability is closely connected to the conadpgESR. A basic model for the modern
version of CSR is the four part model developedQayroll (1991). According to this

model, a firm has economic, legal, ethical and gstihropic responsibilities. The latter
two areas, ethical and philanthropic, are centrakffirm’s CSR work (Matten and Moon,

2004). These two areas have then been further @g@linto a multidimensional model

12



of CSR consisting of the environmental and socimhemhsions which concern the

corporation.

An integrated model of sustainability and CSR wesgetbped by Marrewijk (2003). This
is the model refers to sustainabildag the “ultimate goal” but also introduces CSR imith
the framework. The Triple Bottom Line model of susability (social, economic and
environmental issues) is incorporated into cormorasponsibility (CR). In this model,
corporate responsibility can be understood as #ienbing of the economic, social and
environmental roles that companies play when camalydusiness. Hence, CSR refers to
when firms balance the three elements of sustandblelopment (the Triple Bottom
Line). In this study the term sustainable developimeill be used when referring to
general beliefs about or attitudes to social andirenmental issues. CSR-strategy is
primarily used when referring to the firm’s strategolicies and plans of CSR. Also,
Corporate Responsibility (CR) and Corporate So&aisponsibility (CSR) are used
synonymously. There has been a trend among corpasato move from the concept of
CSR to CR since CSR may give the impression of amtjuding social issues leaving

environmental issues out.

CSR is a concept that has been widelyudsed among many authors. There are two
schools of thoughts when approaching the term G8Rie authors argue that the primary
goal for a company is to maximize the profit wholkers believe that a company should go
beyond and above what is legally required and betehkically. Friedman (1998) has a

traditional view about business, and how it shdmdconducted. Friedman explains that

business managers represent the shareholderseaadcauntable for engaging in activities

13



that benefit the company. The main task for thartass managers is to maximize the firm
value. Friedman is of the opinion that engagingCBR can be harmful for the company
since the manager will spend time and resourceS®R activities instead of running the
business as efficiently as possible. However, Kjor2004) conducted a study of the
relationship between corporate social respongjtlifinancial performance in Kenya. The
study indicated that there was a positive relatignsbetween these two factors.
Consequently the findings from Kitonga are conttatly to Friedmans perception of CSR

and business, companies can be ethical and eng&feR activities and still be profitable.

Blowfield and Frynas (2005) argue that when it certteplanning and implementing the
CSR agenda within firms, in general these efforéscauite poor or inadequate. The main
reason for this is due to lack of monitoring th€s8R efforts and that the state is not
involved. As a result initiatives such as codesaiduct loses its function, they are not
precise and are not consistent throughout the comgaowever, CSR can reform and
become a useful tool by improving for instance toeles of conduct or engaging in

partnerships.

Auka (2006) in his study of factors that influe@8R and perceived benefits in Kenyan
banks found out that three most important factbas influence the extent of practice in
CSR were corporate image, moral obligation andisglgocietal problems in that order.
Other moderate factors were company policy, pulyliand profitability and the factors

with little influence were pressure from societylaegulation compliance.

14



CSR literature from the west identifies severalidg forces behind the growing trend
towards CSR initiativedirst, there is a growing market pressure wheralstamers,
employees, or capital markets exert some form efepence, pressure or signal. Social
and ethical issues have received increasing pualention or as market signals apart
from the traditional price and brand preferenddse growth of the ethical investment
industry is another indication of how much emphaseple are now apparently placing
on the social and ethical behaviour of companieso8d, there has been an increasing
regulatory pressure ranging from reporting requéeets to government regulations that
introduce compulsory business standards upon wbachpanies of all sizes have to

abide.

Third, increased power of communications (e.germét, electronic media, and others)
have driven consumers and pressure groups likealsactivists, non-governmental

organisations (NGOs) and trade unions to scrutitheeactivities of companies more
effectively and develop strategies that may infbieertompanies to act in a socially
responsible way. Fourth, there is a competitiveaatdge that companies believe they
can reap by being socially responsible. They fardbat by communicating effectively

about their social, environmental and economic rdoumtions, they can strengthen their
brand, enhance their corporate reputation witharnets and suppliers, and attract and
retain a committed and skilled workforce. Indeedtart literature asserts that, the
commitment towards CSR will in turn lead to befierformance in terms of profitability,

competitiveness and risk management (Porter anch&rg2006; Johnson 2003).

15



Consequently, these factors give rise to the isetiesrporate risks, in the form of legal
risks or what is emerging as moral risks. The forerdails adverse consequences for the
company or its officers arising from non-complianggh the law, while the latter is
concerned with reputation which may not involve dlegction. However, moral or
reputational risks can exert intense pressure onagement and damage business

goodwill and its survival, if neglected or abanddrigadek, 2002).

Kivuitu (2005) described CSR activities in Kenyapdilanthropic his survey suggest that
the cause receiving the highest proportion of cagodonations is health and medical
provision, and donations are also directed towadlscation and training; HIV/AIDS;
agriculture and food security; and underprivilegiidren. Otachi (2005) carried out a
research on the extent of involvement in CSR bylipulmiversities in Kenya and found
out that there was very low involvement in CSR dinid was mainly due to lack of

finances, inadequate human resource and resistahtihge by the management.

O’Dwyer (2003) in examining the managerial conceqdi of corporate social
responsibility, highlighted three key somewhat ¢tgping rationales: proactive
enlightened self interest, the voluntary recognitad corporate social responsibility by
companies as long as this enhanced or failed tthitnborporate economic welfare;
reactive enlightened self- interest, being prinyarihstigated by external pressure
imposed on companies deriving from many, often leyging, sources such as
legislation, local communities, pressure groupshweingle issue agendas, and the print

media. With some managers believing that there idaubt that there are cases where
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you act out of a sense of obligation because yok i is a good cause and it does not

necessarily have any payback for you.

Zadek (2002) describes the development of CSRring®f three generations:- The first
generation of CSR showed companies can be respensilways that do not detract
from, and may contribute to commercial successs Tiki the most traditional and
widespread form of CSR, most often manifested agarate philanthropy. This rose to
new heights in the 1990s, with huge amounts of mobeing donated by such
individuals as Ted Turner and Bill Gates. It is mpatrt of the main business of the

company but may add commercial value through réjoumt@nhancement.

A second generation is now developing where congga@ind whole industries, see CSR
as an integral part of long-term business stratébis is where the companies taking a
lead in the field of CSR are now positioned. Thisra growing body of evidence that
taking CSR seriously is good for business. Leaderbly pioneering companies and

business leaders has been crucial in moving corapaowards second generation CSR.

A third generation of CSR is needed in order to enaksignificant contribution to
addressing poverty, exclusion and environmentalratkgion. This will go beyond
voluntary approaches by individual companies arntimiolve leadership companies and
organisations influencing the market in which thaperate and how it is regulated to
remould whole markets toward sustainability. Thil meed to involve both partnerships

with civil society and changes in public policy, iafn both reward CSR and penalize
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poor performance. This could include changes tocthmporate tax regime, mandatory

social and environmental reporting and support@rsumer education

2.2 Corporate Social Responsibility Dimensions ang@ractices

The Green Paper (2001) by the Commission of thefgan Communities identifies two
main dimensions of CSR, an internal dimension irggato practices internal to the
company and an external dimension involving theemdl stakeholders. Internal
dimension as per the commission of relates to extinternal to the company which
need to be modified to incorporate CSR practicesis Tincludes human resource
management, work safety and health measures, &idapta change and management of

environmental change.

CSR practices in human resources management cancoessfully implemented in an
organization through precise management of its wark force. Work safety and health
measures as stated in the Green Paper are wofkéy aad labour health that have been
documented to be having a direct impact on proditgtof the labour force. Another
internal practice is adaptation to change. Accaydim the Green Paper (2001) by the
Commission of the European Communities, mergersaaqdisition of restructuring in a
socially responsible manner means to balance &wedlitdo consideration the interests
and concerns of all those who are affected by Hamges and decisions through seeking

the participation and involvement of those affectéthnagement of Environmental
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impacts deals with optimization of resource uttli@ga and reducing environmentally

damaging effluents can reduce the environmentaaanp

The other dimension which is the external dimenssodescribed by the Commission of
the European Communities as practices concernitegrext stakeholders. This includes

local communities, business partners and humaistigh

2.3 Potential benefits of implementing Corporate Soal Responsibility

Auka (2006) in his study of perceived benefits &RCin Kenyan banks found out that
corporate image ranked highest in terms of benef#sved from CSR while other
benefits perceived to be moderate were increaded, saustomer loyalty, keeping with
competition, increased profits and increases priddtycand quality. Auka also found
out that factors ranked low in CSR perceived bésefiere retain employees, access to

capital, risk management and minimization of unssagy regulations.

Recent years have seen a growth in the breadtlopa¢ tonsidered under the CSR
umbrella. However, the implementation of CSR letmlsvarious advantages for the
companies that will try them. Businesses now ackedge that it is in their interest to
consult their stakeholders and also that by demativs§ social responsibility gain
specific benefit, although not all can be quantifie a direct measurable way. More
specifically Adams and Zutshi (2004) based onvéere of literature points out the CSR

benefit such as better recruitment and retentiostafff in which Simms (2002) claims
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that acting responsibly and being accountable doras and environmental impacts assist

organizations in attracting and retaining the ntaleinted people.

Adam (2002) suggested that CSR improved internakaien making and cost savings by
ensuring that better internal control system andisiten making together with cost
savings resulted in continuous improvements. Im@dovoperational and process

efficiency results in reduced risk and improvedesaht work (Kings, 2002).

Improved corporate image and relations with stalddie as evidence of organizations
benefiting by practicing CSR can be seen in a stofilO entrepreneurs who had
developed successful ventures (Joyner and Payng).208e study found that all 10
organisations and their entrepreneurs went beyegdirements of law with respect to
CSR and in their interaction with stakeholders. Bhganizations benefited by growing
in size and establishing their presence in the conity, Joyner and Payne also identified
a positive link between firm’s value, business @thicorporate social responsibility and
financial performance, indicating that investorsynii@ making money through socially

responsible investments as well as adhering to dven values.
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2.4 Corporate Social Responsibilty and Banking

In a study by Business Solution Development GId&&DG (2008), the integration of
sustainability into the banking sector has takeo key directions. First, is the pursuit of
environmental and social responsibility in a barderations through environmental
initiatives (such as recycling programs or improeats in energy efficiency) and
socially responsible initiatives (such as suppaort ¢ultural events, improved human

resource practices and charitable donations).

Second is the integration of sustainability intdb@nk's core businesses through the
integration of environmental and social considerai into product design, mission
policy and strategies. Examples include the intégraof environmental criteria into
lending and investment strategy, and the developroémew products that provide

environmental businesses with easier access ttatapi

The second of these categories has the potentiaflt@nce business on a larger scale.
By integrating sustainability into a bank's bussestrategy and decision-making
processes, institutions can support environmentatlysocially responsible projects,
innovative technologies and sustainable enterpris@guitu (2005) claims bank are
emerging that specialise in the provision of s&sito micro- and small enterprises
which cannot access mainstream banking servicesehassisting in directly tackling

development challenges

The interdependency between a bank's profitakglitgt the environmental record of its

clients has influenced the business strategy df babks and their corporate clients. This
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has happened in several ways such as to decreasee#tposure to environmental
liability and to improve risk management, bankawted to look more closely at the
environmental performance of their clients. Theyaleped mechanisms to assess the
environmental risk exposure of their customers, @nprotect themselves from potential
losses (IFC, 2007). Another reason is the growimigcern about clients' environmental
performance, manifested in lending and investmeatdsisions began to act as an
additional driver of sustainability in the privadector. Companies were given one more

reason to pursue environmentally and socially s@aahdgtions.
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CHAPTER THREE: RESEARCH METHODOLOGY

3.1 Research Design

The research was be conducted through a case sfudyse study is an in depth
investigation of an individual group, institutiom phenomena (Mugenda and Mugenda
1999). Kothari (2009) defines a case study as apawerful form of qualitative analysis
that involves a careful observation of a sociat soch as a company, family, institution,

cultural , group or even the entire community.

The case study obtained in-depth information tlestdbes existing CSR engagement by
KCB and motivators in relation to CSR. The impoda of using a case study is that
enables an in-depth understanding of activity pastef the concerned unit facilitating
intensive study of concerned unit which is not gaeswith different methods. It also

avails possibility of obtaining the inside facterfr experienced personnel.

3.2 Data Collection

The types of data collected for this study are hmthmary and secondary data. Primary
data was collected using an interview guide whimaon structured. A non-structured
interview has open-ended, flexible, explanatory stjoes, more like an open
conversation. Non-structured interviews were appat@ because the researcher had

little knowledge about the research area.

The main interviewees were the top level managecalise CSR decisions are mostly

top management decisions. Secondary data was teall&'om internal company sources.
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3.3 Data Analysis

The collected data from interviews was analyzechgistontent analysis technique
because the study solicited for data that is catalé in nature, and given the case study

was conducted in a single organization where nmstviewees are drawn from.

Content analysis was relevant to this study siricdid not set barriers hence the
interviewees could express their opinion fully. Aamiing to Mugenda and Mugenda
(1999) content analysis involves observation andilgel description of objects, items or
phenomena that comprise the sample. This allowgualitative description of data from

the interview.
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CHAPTER FOUR: DATA ANALYSIS, RESULTS AND DISCUSSION

4.1 Introduction
This chapter addresses results of the researchtogig outlined in chapter one this study.

This section covers data analysis, results andusissen. The case study on CSR and
Sustainability at KCB was analyzed by content agialglue to qualitative nature of the
data collected through interviews. Out of the ®Bsd senior managers to be interviewed
the study managed to interview 4 of the senior marsthus representing 80% of the

target sample.

4.2 Motivation in Corporate Social Responsibility &4 Kenya Commercial
Bank

In recognition of the importance of Corporate SbcResponsibility (CSR) and
Sustainability, KCB through the Board constitutéw tKCB Foundation which meets
monthly to set guidelines for the bank’s CSR ineohent. KCB is committed to the
principle of responsible corporate citizenship amtkes CSR an integral part of its annual
business plans. The KCB Foundation facilitates @@jg social responsibility initiatives
for the KCB Group. The Foundation supports comnyuaitd sustainability programmes
in the markets where the bank operates in Kenyanda, Southern Sudan, Tanzania and
Rwanda. This support is driven by a strong behet KCB has a moral obligation to the
society in which it operates. This is because mmssnaffect the society and its
environment through its utilization of both naturatources and human resources hence
KCB not only has an economic responsibility butoalgd social and environment

responsibility.
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Taking care of stakeholders through stakeholdexoglie has been an integral part of the

CSR initiatives undertaken by KCB towards in flilfiy its moral obligation. KCB has

regular stakeholder consultation whereby programuaresin place for assessing the

impacts of the banks operations on stakeholder& KBB Reputation Survey and

customer survey conducted annually is some ofttileekolder engagement programmes.

TABLE 4.1 Stakeholders Survey Results

Stakeholder

Engagemeant Approach

Employees Job security Job recognition
Better remuneration Staff surveys
Employment equity Public advertisernent of vacancies
Labour relations
Human resources practices
Training and Career Development.
CRE Regulatory compliance Customer relations

Compliance to prudential guidelines

CEK supervision
Kenya Banker's Association membership

Shareholders

Return on Investment

Corporate governance

Stakeholder engagement

Economic, environmental and social impact
KCBs reputation

Corporate governance

AGMs and Special General meetings
Dividend policy
Election of Board of Directors

Cormmunity Funding and Implementation of CSR C5R Surveys
programimes Reports on media
Progress reports on initiatives Use of MEMA guidelines
Enwvircnment protection
Community development and social impact
Employment opportunities and economic
impact
KRA Compliance to tax laws Filing tax returns
Tax collection on behalf of the authority Remittance of tax and advisory to
employees
External/ Internal Audits
Media Substantial influence over other stakeholders. Provision of Press information.

Current interest on social and economic
impacty performance
Confidentiality of client information
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Stakeholder

Suppliers

Key Issues/ Concerns

Contracts and relationship to KCB
KCB financial performance

Engagement Approach

+Prompt payment as per invoice dearance; procurements liaising with finance department

+ Policies on supplier sslction

» Open and Public tender advertisement and a witnessing of the selection process for
interested parties

Capital Markets

KCB's performanice.

+ Ensure fair and efhicient trading at the stodk exchange

Authority Adherence to regulatory requirements. + Audits from CMA, extemnal audits and intemnal audits
Kerwya Bankers Adherence to industry standards + Attending meatings
Assoclation (KBA) + Annu al members hip subscription
+ Active involvement in meetings
Correspondent Banks/ | Public policy development and labbying » Membership in associations
Trading Partners Ethical market practices i.z fair competition
Customers Timely and quality services » Customer surveys
Acceptable charges » Dedicated customer service staff
Ongaing financial performance + Advertising
» Marketing communications
+ Feedback forms
+ Suggestion boxes
+Widespread branch network
Trade union Labour relations according to the Collective +Implementing the CBA agresment
Bargaining Agreement |CBA) » Recognising members of the union
Labour practices and dacent work conditions
NCBDA Annual membership fees + Clearance of membership fee dues

Maintenance ofa clean city

+ Erwironm ent - consdous operations
+ Supparting various initiatives such city beautification

Mairohbi City Council

Revenue generation

Compliance with local govemment lagislation
Natural resource management

KCBS social, economic and environmental impact

+ Payment of rates in time
+ Adherence to rules and requlations

Source: KCB Sustainability Report 2007
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The extract above show KCBs’' stakeholder concems$ the engagement approach

employed by the management for the different categmf stakeholders.

The second motivation for engaging in CSR and swmtdity was solving societal
problems. Given that the government has abandamaé sf its duties in the society due
to budget constraints and poor governance, copamaitnpanies are stepping in to fill
this gap. This is based on the assumption thatnbssi will on thrive when the
communities around which they operate are doingl. widterefore tacking societal
problems goes a long way in being associated Wwghcommunity and hence promoting

public goodwill.

Both moral obligation and solving societal and eorwimental problems results in good
corporate image which is the ultimate goal of theBK Banks that perform well with
regard to CSR can build reputation, while thosé¢ geaform poorly can damage brand
and company value when exposed. This is partiguianportant for banks with high-
value retail brands, which are often the focus eflia, activist and consumer pressure.
Reputation, or brand equity, is founded on valusgshsas trust, credibility, reliability,
quality and consistency. Even for banks that dohaste direct retail exposure through
brands, their reputation as a supply chain paftreaddressing CSR issues can make the
difference between a business opportunity positiveblized and an uphill climb to
respectability. It is with regards to this that K&Bs been a good corporate citizen and
this can be traced from year 2007 when KCB becahee first bank to publish a

sustainability report thus raising the bar for othanks to follow suite.
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Other motivators which rank lowly though are reaagd by KCB are operational
efficiencies and cost saving through minimizingksis enhanced ability to recruit,
develop and retain staff as at result of pridehm ¢company’s products and practices and

last but not least is improved relations with regoits.

In its Guiding Corporate Principles, KCB is committto being a responsible corporate
citizen in the markets in which it operate. Thisehieved by continuously improving the
ways in which KCB contribute directly or indirecttp the general well being of the
communities. KCB has had a long history of parthigxs with the community. Through
its extensive branch network KCB team up with tuibns of the needy and other

partners to enhance the quality of the lives of mumity stakeholders.

4.3 Corporate Social Responsibility Practices At Keya Commercial
Bank

KCB foundation has initiated various programmed #vasures prudent and impactful
investment of limited resources in addressing ti@raunity need. The CSR practices
are divided into core focus area and secondarysf@eas. The focus area is which
receive 80% of the available foundation fund wiséeondary areas receive 20% of the

funds. The total budgeted fund being 100 milliomian shilling for year 2010.

Core focus areas include environment, educationeaterprise development. In the first
category environment practices involved are treantptg, riverine protection and

conservation, land conservation, waste managersanitation, climate change and green
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agendawith clear deliverables on mitigating environmentapacts, energy efficiency,

recycling and friendly technology.

Under core focus areas, the second category whielducation will cover areas such as
support for the needy public and community educatentres/schools, providing of
learning material, infrastructure and provisionspesal learning centres and
establishments for example schools for deaf, hapgied, awareness and empowerment

campaigns

Third is enterprise development which will mainlg driven by corporate partnership

with business schools, business development agenoisiness association and KCB
Biashara club. This covers areas like nurturing degeloping business ideas, business
incubation, funding for ideas and concepts, finagcspecial business start ups and

business promotion and networking activities.

Secondary focus areas will on the other hand cdwer categories, health and
humanitarian interventions. Health covers area$ sitscmedical camp and donation of
medical equipments and supplies to needy hospaald medical centres. Lastly
humanitarian intervention will be primarily a resige a recovery contribution from KCB
foundation covering disaster responses and recdwoggther with provision of goods and

basic supplies to needy communities.

The CSR budget for 2010 is Ksh. 100 million whistriee of any operating components

and has been apportioned as per the respective &veas or themes.
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TABLE 4.2 CSR and Sustainability Budget Allocatibrstribution by thematic areas

Core Focus Areas Percentage Amout in Millions
Environment 30% Ksh 30

Education 27% Ksh 27
Enterprise Development 23% Ksh 23

Secondary Focus Areas

Health 10% Ksh 10
Humanitarian Intervention 10% Ksh 10
Totals Ksh 100

Source: Research data

The above table helps to rank the various CSR ipesctnterms of budgetary allocation
and also in terms of priority. Environmental cobiion is ranked highest and therefore
allocated 30% of funds. Education is second witBo2&llocation while enterprise

development is third with 23% of the budget allomat

31



TABLE 4.3 CSR and Sustainability Budget Allocatibistribution by market

Market Percentage Amount in millions | Number of
Branches

Kenya 65% Ksh 65 168

Tanzania 8% Ksh 8 11

Southern Sudan 14% Ksh 14 9

Uganda 8% Ksh 8 13

Rwanda 5% Ksh 5 9

Grand total Ksh 100 210

Source: Research data

The above table shows the budgetary allocationshilition by market.

TABLE 4.4 Key Flagship activities and Partnerships

Focus Area

Key Flagship event

In partnership with......

Environment

KCB 3 million tree planting

campaign

Local forestry authorities an

UNEP

Education

Scholarship programmes

Education minatiy NGOs
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Enterprise Development Business developmentocal universities and

partnership with universities business schools

Health Renal treatment and researdtocal health hospitals and

Health ministry

Humanitarian Intervention Water harvesting for droughtwater Ministry, supply of

areas water equipments

Source: Research data

The implementation of the CSR practices will behstitat KCB will implement one key

activity in each focus area while supporting ottménor need within each theme.

4 .4 Discussion of results

The study has revealed that KCB’s CSR and sustiityeb motivated by moral obligation

towards society, solving societal problems and eaing corporate image. This is in line
with Auka (2006) in his study of factors that irdhce CSR and perceived benefits in
Kenyan banks which he found out that three mostomant factors that influence the
extent of practice in CSR were corporate image,amobligation and solving societal

problems in that order.

The study found out that the ultimate goal for KdBts CSR initiatives was maintaining

good corporate image which is in accordance to A@KQ6) study of perceived benefits of
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CSR in Kenyan banks found out that corporate intag&ed highest in terms of benefits
derived from CSR while other benefits perceivedoto moderate were increased sales,
customer loyalty, keeping with competition, incredrofits and increases productivity

and quality

According the results of the study solving socigtalblem was as a step towards aiding the
government to achieve its goals since most respiitiss have been abandoned by
government just like Mwaura (2004) noted that depilg countries, such as Kenya, many
responsibilities previously carried out by the stiadve been shifted to the corporate sector.
This shift is partly due to the failure of the stab handle the emerging social and

environmental problems.

The study findings indicate that KCB is activelyatved in CSR and sustainability causes
and this is in agreement with Kweyu (1993) who fuout that CSR is viewed as
important to managers of financial institution. K&a(1997) in his survey of medium scale
executives in Nairobi and established a very heylell of awareness and engagement with
respect to CSR. This represents the extent to wbachpanies are taking the CSR and

sustainability campaign a notch higher with speaifigards to KCB..

KCB has regular stakeholder consultation wherelmgm@mmes are in place for assessing
the impacts of the banks operations on stakeholddre KCB Reputation Survey and
customer survey conducted annually which correspoadoyne and Payne (2002) who in

their study indicated that improved corporate imagel relations with stakeholders as
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evidence of organizations benefiting by practicl@§R can be seen in a study of 10
entrepreneurs who had developed successful vent&®agnard and Forstater (2002)
describe CSR as a means by which businesses aragethnBy understanding its

stakeholders KCB is better able to manage its osuglkdpment and impact.

KCB engages in CSR practices that create a hugadnip the society, environment and
economic development of the society hence KCB hascentrate its activites on
environment, education, enterprise developmentjttheand humanitarian intervention
which a very critical in contributing to the tripottom line. This resonates with Crane &
Matten (2004) assertion that in the triple bottame lcompanies do not only have one
objective, profitability, but that they also havéjectives of adding environmental and
social value to society. Porter and Kramer (20069 atress that a firm’'s CSR strategy is
related to its core business and this is reflectedhe CSR and sustainability engagement
of KCB like contributions towards enterprise deyeteent through loans, environmental

sustainability, education among others.
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CHAPTER FIVE: SUMMARY, CONCLUSION AND
RECOMMENDATIONS

5.1 Summary

The study on CSR and Sustainability at KCB had dwectives. First to find the motives
of KCB in engaging in CSR and Sustainability caused secondly to identify the CSR

and Sustainability practices at KCB.

5.1.1 Motivators of Corporate social responsibilityat Kenya
Commercial Bank

The findings from the study indicate that KCB ha®ib actively involved in CSR and
Sustainability causes in the last four years. Tas been motivated by the fact that
society faces increased problems with regards teng education, natural disasters,
depletion of natural resources and others. KCBelkel that with increased social and
environmental problems banks can help in creatiatieb quality of life by solving
societal and environmental problems. Banks alsdribate to societal and environmental
problems hence it is important to correct somehef problems. The societal problems
have become alarming to the point that the somgtimuast be done. Therefore more than
ever before businesses are expected to play anrclembating social and environmental

problems.

Moral obligation has also been cited as anothervaimr since business are artificial
persons and should put a human face in their dpasaand days to day running of
business. KCB believes that a socially respondibkiness tend to have more long-term

profits as suggested by Joyner and Payne (200mA@002) found that strong social
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performance would decrease costs hence increa$iéapildy while at the same time

improving relationship with stakeholders.

The third greatest motivator is corporate reputatichich happens to be the greatest
perceived benefit of engaging in CSR and sustdihalait KCB. KCB like all other
banks is sensitive when it come to reputation sibpaek are custodian of customers
money and therefore would like to protect its gpodblic standing in order for clients to

have confidence in the bank.

5.1.2 Corporate Social Responsibility Practices atenya Commercial
Bank

The study through its finding indicates that KCBs lieeen involved in various CSR and
sustainability practices that are presumed to beemmpactful to the society and
environment in which the bank operates underpinmeébcus on economic, social and

environmental sustainability.

In enterprise development KCB has initiated miaedds to its customers with very low

and competitive interest rates. This is facilitaatporate partnership with business
schools, business development agencies, businsssiatton and other clubs. These
practices involve nurturing and developing busindsss, business incubation, funding
for ideas and concepts, financing special busisess$ ups and business promotion and

networking activities.

In education KCB also runs a scholarship progransupport for the needy public and
community education centre/schools, providing @afrhéng material, infrastructure and

provisions, special learning centers’ and establetis for example schools for deaf,
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handicapped, awareness and empowerment campaigasvifonmental initiatives KCB
also works intensively on waste management and@mwviental issues like tree planting,
riverine protection and conservation, land conderaa waste management, sanitation,
climate change and green agenda. The vision sdate an environmental movement
where all companies, large and small, contribut¢h vdomething in the work of

improving the environment.

Secondary focus areas will on the other hand covealth and humanitarian

interventions. These practices involve areas suchmadical camp and donation of
medical equipments and supplies to needy hosp@tadsmedical as well as humanitarian
recovery contribution from KCB foundation coveridisaster responses and recovery

together with provision of goods and basic supghbeseedy communities.

KCB believes in making investment in community depenent. With the registration of
the KCB Foundation in 2007, KCB now have a vehtodeensure it develop a coherent
approach to our broader social and environmensgamsibilities. The key pillars of our
initiatives are entrepreneurship, health and hutaaan, education, environment, as well
as welfare. The Foundation has increased our catgdonations and focused them more

clearly on causes where it can make the most diifes.
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5.2 Recommendations

Review and continuous improvements of CSR and adidity practices at KCB is
crucial because environmental and societal neeeg kbanging. Therefore it is crucial
for bank to be dynamic and most importantly localize CSR and Sustainability agenda
SO as to benefit the immediate society and soleeetivironmental problem in the local
area. Sometimes when CSR projects have been fdaliwere is a tendency to sometimes
not review or reflect on improvement areas. Itnsgeeo be a lack of continuous

improvement within the CSR and Sustainability fraraek.

Organisations are joining the global campaign agjatiimate change hence commercial
banks in Kenya are headed for major changes imdiahreporting. It may soon be a
requirement to quantify and report in their fina@tatements the cost of their activities
to the environment. Currently most Kenyan bankttexevironmental matters as part of
the Corporate Social Responsibility (CSR) prograsinyet these same businesses have
not been under any obligation to quantify how tl@8R programmes make up for the
damage they cause the environment. It will no longe enough to just state that a
company plants a certain number of trees withoainttying how the number of trees
planted compensates for the damage done by othectasof the company’s operations.
Also to be assessed is a company’s waste dispgstdns and how it impacts on the
environment. Banks will therefore be required ttahee out the cost to the environment
against measures such as CSR hence the bank ne&tttoneasuring the impact of it

operations.
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5.3 Suggestions for further research

This study was can be replicated to Islamic banksrder to identify the various practise
and motives of Islamic bank in relation to Corperabocial Responsibility and

Sustainability based on the Sharia Law in Islamaalg in Kenya.

This study on CSR and Sustainability practices agnisenk can be done on the whole
banking industry in Kenya so as to know the leviehwareness and the contribution of

bank to creating impact on the triple bottom line.

It will be interesting to do a study on how CSR &hubtainability will survive recession
and global insecurity. Will companies ditch theacgl and environmental commitments
when the going gets tough, or will they retain thdotusing on building reputation,
attracting and retaining talent and cutting wa$téfere CSR is integrated within the core
business strategy it is likely to remain strongwbeer CSR being mostly philanthropic
add-on is vulnerable to cost cutting. An import&@8R issue will be how companies
downsize, and what reasonable values-driven apprtacownsizing might be. While
responsible downsizing may not bring immediate bento a company struggling with

the economic climate, in the long term it is likébyhelp them to build their reputation.
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5.4 Conclusion

KCB has identified itself as a sustainability leadeganisation that not only recognises
the competitive advantages which stem from embgaCi8R and Sustainability, but also
the overall opportunities for business improvemant the ethical responsibility of the
organisation to promote CSR and sustainability niovoadly. It understands its broader

role in society and its potential influence withime community to foster sustainability.

Senior management and the Board publicly expresis tommitment to sustainability
principles, incorporating them into their core \eduand long-term vision for the
organisation. Management systems and organisatisinattures integrate CSR and
Sustainability throughout and across the orgamisatt every level of decision-making.
Identified Board members take direct responsibfiityensuring the company is on track
to achieve its sustainability objectives, whichehoed through the senior management
structure and designated responsibilities, repgrtimes and reward systems. The
organisation is equally strong in its managemergrofironmental, social and economic
dimensions, together with the governance systenenpitthing each area. Stakeholders
are identified and are engaged with to enhanceothjanisation’s outcomes, through
regular dialogue and continuous communication agediback systems. The overall

impact is a measured move towards being a moraisabte organisation.

The bank has indicated that its CSR and sustaityabile driven three main motivators

which are to solve societal and environmental i, moral obligation and also
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corporate reputation. The practices in the broguknspective cover areas such as

education, environment, enterprise developmenttthaad humanitarian contribution.

CSR is therefore not an option in today's globaligzieconomy, in which there is
increasing freedom of choice and a growing valdensity of consumer wants and needs
Rather it is an integral part and indeed is essktdithe survival of socially acceptable,

inclusive and sustainable global capitalism.

5.5 Limitations of the Study
Resource constraints (both time and funds) wereomignitations. The study was

confined to Kenya Commercial Bank due to time agsburce constraints. This did not
allow the researcher to compare the interview nedpnts from other commercial banks
in Kenya. A large sample size for all the bank&anya would have been better suited to

the study but it was not possible in the view & #carcity of funds and time.

A lot of time was spent scheduling appointmentshwitterviewees due to their busy
work schedules and some interviewees had difficaitgwering the questions especially

those they considered confidential due to businessons.
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APPENDIX I: LETTER OF REFERENCE

KCB Senior Managers

KENCOM House

Nairobi

Dear Sir/Madam,

RE: CSR and Sustainability at Kenya Commercial Bank

| am an MBA student at the University of Nairobdamy supervisor is Prof. Aosa Evans.

My research project is on CSR and Sustainablit§/GiB.

| would appreciate if you take some time and redptm the questions concerning
Sustainability and CSR at Kenya Commercial Bank.uryoesponse will be kept

completely confidential and will be used only foetpurpose of this research. There will
be no specific mention of any issue you considafidential about KCB. Should you be

interested in the outcome of the study, we shalitleng to share with you the results.

Your cooperation in participating in this study Mae highly appreciated.

Thank you in anticipation

Yours Faithfully

Pacioli Abebe P. A.
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APPENDIX II: Interview Questions Guideline

. Does KCB have a CSR policy?

. Who is/are responsible for formulating CSR policy?

. What are the CSR practices undertaken by KCB vegfards to:-

Community development

Environmental protection

Human rights

Business Partners

Anyother.........coooi i,

. How do you prioritize you CSR practices above?

. What is the annual budget for CSR?

. How is the budget for CSR determined?

. What is the motivation behind CSR at KCB?
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APPENDIX IlI: Data Collection Letter

Telephone (20-2059162 P Box 30167

Telegrams: “Varsity™, Nairohi MNawohi, Kenva
Telex 22095 Varsity

]
DATE._Q‘?_!_,*.F?g/..%l.w‘_!.u.,..........._.....

——

TO WHOM IT MAY CONCERN

The bearer of this letter .Rﬁ.ﬁ:#_i’ L | Arene PonfFFf’rpr‘ff%m

Registration No: . bCL/S&’ILﬁ/ZuuG

is a Master of Business Administration (MBA) student of the University of
Nairobi,

He/she is required to submit as part of his/her Coursework assessment g
research project report on a management problem. We would like the
students to do their projects on real problems affecting firms in Kenya. We
would, therefore, appreciate if you assist him/her by allewing him/her to
collect data in your organization for the research,

The results of the report will be used solely for academic purposes and a
copy of the same will be availed to the interviewed organizations on request.

Thank you SNIVERSITY OF NAIROBI
F b SCHOOL OF BUSINESS
) MBA OFFICE

‘ /““”7/ e P O. Box 30197

DR. W.N. IRAKI NAIROBI

CO-ORDINATOR, MBA PROGRAM
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