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ABSTRACT

A key challenge in strategic management is strategylementation. Several

organizations come up with excellent strategies ¢na up never being implemented for
one reason or the other. When adopted the findatgsit this study can be used by
organizations to manage their strategies overahg tun as well as implement strategies

across their business..

The study therefore set out to establish how MombAster and Sewerage Company
Limited has used the findings for this study to liempent strategy across its business. It
also sets out to establish the challenges Mombasandnd Sewerage Company Limited
faced in the implementation of strategies.

Six respondents drawn form the senior managememwet leere interviewed and their
responses analyzed by of qualitative approach wheeeanalysis will be based on
meaning expressed through words. The data calldbi®ugh observation, description

and interviews shall be classified into categobiased on each research objective.

The study established that Mombasa Water and Sge€tampany Limited has used the
study findings to provide a linkage between strategusiness performance and
individual employee performance. The company hgeneled the usage of these
findings to reward, recognize individual performanprovide incentive compensation
plans and align individual objective towards a camngoal. The findings has fairly

been embedded in everyone’s work, making strategyamentation everyone’s business
and directing the organizations in one direction.

All the respondents were based within Mombasa aitjiough accessibility to some was
a major limitation to this study as like in the easf the Managing Director who was
either busy or not readily available.



The key findings for Chapter four (findings andatissions), were done in conformity
with the research objectives. These were basdtbanMombasa Water and Sewerage
Company Limited has been implementing strategagpfs and challenges the Company
faced in strategy implementation. The challengesewresistant to change, lack of

resources, scarcity of funds etc.

Chapter five dealt with summary and conclusion iletp suggestions for further
research. This means that strategy implementationost of the organization remain

inclusive up to today.
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1.1

CHAPTER ONE: INTRODUCTION

Background of the Study

Managers are given tasks with pre-determined ssesesTheir main role is to

strategize how best these targeted results are sawtomplished. Strategy is the
means of achieving these results. The task ofdtatimg strategy entails taking

into account all of the relevant aspects of theanization’s internal and external
environment and coming up with a detailed actiangdbr achieving the targeted
short-run and long-run results. According to Thomsnd Strickland, (1993)

Strategy is a blue print of all the important eptemeurial, competitive and

functional area actions that are to be taken irsygong organizational objectives
and further positioning for sustained successat&gy being a management tool
anchored on sound decision making approaches, dhieept has become
dynamic as author after author has tried to changeoncept from time to time

to suit the business environment. According ton3oh et al (2002). Strategy is
the direction and scope of an organization overldmg term, which achieves

advantage in a changing environment through itdigoration of resources and

competences with the aim of fulfilling stakeholdexspectations.

1.1.1 Strategy Implementation

A strategy by Johnson and Scholes (2008) is asvisll strategy is the direction
and scope of an organization over the long ternclwhchieves advantage for the
organization through it's configuration of resowscevithin a challenging
environment to meet the needs of the markets andulfdl stakeholders
expectations. Strategy implementation therefaréhe bridge between the way
things are being done internally and what it wake for the strategy to succeed
(Thompson and Strikeland, 2003,1989).



Having strategy alone is not enough. Even an &y developed strategy that
reflects hard choices an organization must makeimspletely worthless if it is
not implemented. Today many organizations esggcigublic sector
organizations have failed to implement their progmees. According to Kaplan
and Norton (2006) many factors make it difficult itoplement strategy today.
The pace of change continues to accelerate, temgyahanges frequently and

the workforce is more diverse and mobile than &etore.

According to Pearce and Robinson (1991), successfategy implementation
mainly depends on the firm’s primary organizatistrsicture, leadership, culture
and ultimately an individual organization’s membees key managers. Peace
and Robinson (1991) recognizes that motivatingraméarding good performance
by individuals and organization units are key imggats in effective strategy
implementation. Common to the various records aadction approach to
implementing strategy is the growing recognitiontleé need for an incentive

system linked to both short run and long run caarsitions.

Mombasa Water and Sewerage Company Limited on tther dhand is a public
sector organization which has suffered in varioaysvfrom the ills known to be
synonymous with public enterprises. This rangesftoo much bureaucracy to
high level corruption. In such circumstances, immatation of programmes
(strategies) is a real challenge which must bearebed for a solution to be
found. This is why strategy implementation has moicceeded in this
organization. This calls for more research to beeutaken until solutions to

cushion such setbacks are found.

1.1.2 Water Sector reforms in Kenya

At independence, many challenges confronted thlegose Scarcity of resources
for development was one of the many challengesn@achis sector. The

government also was in a hurry to ensure that ressuvhich were available was



channeled through the hands of Kenyans. Immagliatfter independence the
colonial masters were still holding resources ieirtthands, but Kenyans at the
same time had the impression that now the resosgtoadd be freely available in
their hands. Accordingly the first policy aftedependence — the Sessional Paper
No. 10 of (1965), centered on African socialism @sdapplicability to planning

in Kenya. It mentioned the eradication of the ¢hkey economic areas i.e.

illiteracy, diseases and poverty.

The main objective of Ministry of Water and Irrigat in Kenya today is to
achieve positive development by means of policyrumsents that are adapted to
the current challenges and thus differ from theviores approaches. Today we
still talk of the same important issues which oughthave been dealt with
longtime ago. The failure of these policies led ttee failures of their
implementations. The Government was perceived dothg main player to
manage water resources, thereby assuming the @bpioyn of both financing
and management of the services. Strategy implextient under such
circumstances was not possible because of ‘redsrépiand too much
bureaucracy. Ministers were also used to makiragl reide declarations about
policy matters. Early 1990’s the issue of watelt e available at ever Kenyan
household by the year 2000 was doing around. $sties or declarations were
being used as election gimmicks to sway the elatdsr towards particular
candidates. The year 2000 came and went, stilidenot have water in every
household. Then came the process to develop avagsy policy which started in
1997. People slowly realized that we need to chang thinking. The Ministry
also realized that it had failed in providing waservices since the targets which

had been set over along period were never met.

The functions of water services were not efficiemty cost-effective. Reports
from the District and Provinces deplored the badasion prevailing in the rural
areas where the majority of our people were livikgnally the need to reform the

water sector was voiced by the Kenyan populatiosoutphout the country. By



1999 the National Water Policy Paper was finaliz&this policy marked a major
shift in the distribution roles. The role of the¥&rnment changed from direct
service provision to regulatory and enabling fuoresi. The policy indicated
several key issues for achieving integrated wagsources management and
development. In the year 2002 this national polpaper was presented to
parliament for debate and adoption. This markeditth of Water Act 2002.

1.1.3 Mombasa Water and Sewerage Company Limited (Mvasco)

Mombasa Water and Sewerage Company Limited wa@uptr of Water Act
2002 which created among other institutions Sevegidhal Water Service
Boards across the country. These were Tana & Atike Victoria North Lake

Victoria South, Coast Water Services Board, Norindater Services Board etc.

Other institutions created under this act with #pecoles are Water Service
Regulatory Board (WASREB), Water Trust Fund (WSTWater Resource
Management Authority (WARMA) and Water Appeal BoaVAB). Water
Resource Management Authority was to manage artéqirthe water resources.
The Water Services Boards were to manage watericeemassets and the
decentralized distribution system through Watewi8erproviders (WSPS). The
overall supervision of water services was to beriedrby Water Services
Regulatory Board (WSRB). Water Appeal Board wasntanage dispute
resolutions among the several players in the wsgetor. Water Act 2002 also
created Area catchments Advisory committees beetgcted and Water Users
Associations. In all these new arrangements, theskly of Water and Irrigation
maintained the overall responsibility of policy faulation at the national level.
(Water Act 2002).



Fig 1.1: Institutions in the Water Sector: (Water Act 2002)
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Mombasa Water and Sewerage Company Limited wadittdad in December,
2003 as a Water Service Provider (WSP) under thrapaay Act Cap 486 Laws
of Kenya. This is a consequence of the on goingmsector reforms under water
act 2002. The role of this company was servicevipron (water distribution)
within Mombasa Municipality boundaries. The comypaffectively rolled out
its operations effectively beginning September,28fter finalizing the negations
of Service Provision Agreement (SPA) with Coast &/aBervices Board
(CWSB). The company in its management structunad Board of Directors
appointed by Water Stakeholders within its operetiarea, Managing Director,
Four Divisional Heads, Several Heads of Departmemd finally six semi
autonomous areas (Nyali, Kisauni, Island Northardl South, West mainland,
South Likoni) headed by Area Managers and theif.sta

The role of Mombasa Water and Sewerage Companytédhas a water service

provider in the new arrangement is to distributeéenabill the consumers and to
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collect revenue for sustainability. Mombasa Waded Sewerage Company
Limited covers an area of 230 km with an approxenabpulation of 841,700
based on 1999 population census. The companyoiasrfain water sources i.e.
Mzima Pipeline (18,000M per day) capacity, Marere (8,008per day), Baricho
Water Works (90,000fper day) and Tiwi Boreholes (10,008per day).
Mombasa Water and Sewerage Company Limited istedualong Nkrumah, off
Mikindani street. Its postal address is 1100 -080Mombasa.

Statement of the Problem

The term strategy proliferates in business disoassiScholars and consultant
have widely and deeply been involved in the questdévelop models and
framework for this subject. According to Portel996) Strategy means achieving
competitive advantage through being different, dangand Scholes (2008)
summerises it as the direction and scope of org#oiz over the long term, which
achieves the advantage for the organization thrdlugltonfiguration of resources
and Guth (1965) finally opined that strategy is w@banderstanding and
anticipating the nature of organization’s enviromtnand it's position with it.
Recently, there have been two wake up literatuls ca strategic management
about knowledge gap. Strategy-as-practice scholave reminded us that our
knowledge of what strategy actually does is exttgnaery limited (Whittington,
2003). Strategy implementation has also raisedatsl once more; Quin (1980),
Herdberg (1981) and Miller 1979) have called faither research addressing the
troubles associated with implementing a strateblye aim of this study therefore
is to find out:-

How has Mombasa water and Sewerage Company Lirbged implementing its
strategies?

What are the Challenges being faced by Mombasar\aate Sewerage Company

Limited in strategy implementation?
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1.4

(i)

Implementation is a key stage of the strategy m®cbut one which has been
neglected (noble 1999, Dobni and Luffman 2003, Blaand Osborn, 2001).
Despite this it is generally perceived as a highkignificant determinant of
performance. As noble (1999:119) states “well folated strategies only
produce superior performance for the firm when thase successfully
implemented.  The importance of strategy implentera involves the
amplication and understanding of a new strategyhiwitan organization
(Mintzberg, 1994). Such explanation involves teeelopment of new structures,
processes and other organization alignments (Gtibaad Kazanjian 1996). In
the case of change elaboration also includes clsangle organization paradigm
(Tushman & Romanelli, 1985) so that it conforms aond support the new

perspective.

Research Objectives

This research objectives being addressed in tindy sre;
0] To establish how Mombasa Water and Seweragempaoy is
implementing

strategies.

(i) To determine the factors and challenges fabgdviombasa Water and

Sewerage Company in strategy implementation.

Significance of the Study

The findings and recommendations of the study glé@mented/adopted will be of

major benefits to various stakeholders in the foilg ways:-

This study will act as a useful reference pdiatscholars, academicians and
researchers for better understanding and furtlssrareh on strategic management

process.



(ii)

(iii)

(iv)

The study will help bridge the gap in knowledgn the interaction of various

elements in the strategic management process.

Top managers will find the recommendationstloé study and its findings useful
and will use the same to formulate and implemenategies better.

The government could also benefit by usingrgearch finding to implement it's

strategic programmes on other related institutions.
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CHAPTER TWO: LITERATURE REVIEW

Introduction

The term Strategy concepts reverberates in busikiessssions. Scholars and
Consultants have provided numerous models and fraorks for analyzing
strategic choices. To them, the key issue thatldhonite any discussions on
strategy is a clear sense of an organizations tigscand a clear sense of its
distinctiveness. According to Porter (1996), ®tggt is all about achieving
competitive advantage through being different —ivéeihng a unique value
addition to the customer, having a clear view at o position yourself uniquely
in your industry. To adopt a successful strategguires that there is fit among
company’s activities that they complement eachrotived that they deliver value

to the firm and its customers.

As much as there is debate on substance, theteeigdneral agreement that
strategy is concerned with the match between a aogip capabilities and its
external environment. Analysts disagree on how iy be done and argues that
strategy is no longer about planning or “visionabgtause we are cheated if we
think we can predict or worse, control the futurdat-s about using careful
analysis to understand and influence a companysstipn in the market place.
That the best strategy is geared towards radiGaigd and creating a new vision
of the future in which you are a leader rather tadallower of trends set by other
people. Strategy has been one of the main inteaésioth organization theorists
and practitioners for decades (Barry & Elmes, (39%hittington, Jarzabkowski,
Mayer, Mounoud, Nahapiet &Rouleau, 2003; Clegg,t€a& Kornberger 2004).
The most central question in strategy researchbbaa why some firms succeed
and some fail (Porter, 1991). In studying firmsehlvior, management
researchers have traditionally addressed two auresstin what direction should a
firm channel its activities and how should a firm brganized (Tsoukas 1996).
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On the other hand, business managers and othditipraars in private and public
organizations, as well as strategy consultantategyy gurus, and business schools
have constantly sought models and guidelines tarensrganizational survival

and success — the basic motivation for all strategWhittington et al. 2003)

Concepts of Strategic Management

In the words of Pearce and Robinson (2005), sti@at®gnagement is the set of
decisions and actions that result in the formufaamd implementation of plans
designed to achieve a company’s objective. It Ive® a set of critical tasks
including formulating, implementing and evaluatitige success of the strategic
process as an input for future making decisiongat&yic Management involves
the planning, directing, organizing and controllmigCompany’s related decision
and actions. It also refers to the managerialgseof forming a strategic vision,
setting objectives, crafting strategy, implementamgl executing the strategy and

then over time initiating whatever corrective atijusnts in the vision, objectives.

Strategic Management involves three broad condidess Strategic analysis,
Strategic Choice and Strategy Implementation. t&fgra analysis access the
nature of the environment. It takes an audit ofimmmental influences, the
organizations competitive position as well as kppartunities and threats’ using
techniques such as SWOT, PESTEL, Value Chain asagswell as Porters five
Force Model (Peteraf, 1993). Strategic choices lirerounderstanding the
underlying bases for future strategy at the busingst and corporate levels and
the options for developing strategy in terms ofhbdirection and methods of
development. Meanwhile strategy implementation pbymmeans strategy in
action which can take two forms in the organizatidmere is the intended
strategy and emergent strategy may exists in thanization though they are not

mutually exclusive.

10
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A strategic business unit is a part of an orgaror& for which there is a distinct
external market for goods or services that is chifé from another strategic
business unit. The identification of an organ@a® Strategic Business Unit
(SBU) helps the development of business leveldegyasince these may need to
vary from one SBU to another. The identificatidntieese SBU’s raises three
fundamental issues i.e. confusion of SBU’s, corfmraomplexity and the
organization structure. The three issues mustligeesl with strategy in use so
that the organization can be able to make correcistbns on which market or
segment of the market to operate in. Internal extérnal criteria can also be
used to identify appropriate SBU’'s.  These are ketabased Criteria and
capabilities based criteria. All these strategies adopted and repositioned so
that the organization is able to achieve competiidvantage over others. Porter
(1985) proposed three different generic stratetfiesugh which an organization
can achieve competitive advantage i.e. through adlvecost leadership,
differentiation and finally through focus. Thispast was again amplified by
Bowman and Bowman, (1995), the Essence of competdiirategy. Advantage
may not necessarily always be achieved by competiti Collaborations between
organizations, may be away of achieving advantagavoiding competition.
Collaboration between potential competitions omaetn buyers and sellers is
likely to be advantageous when the combined coktpuochase and buying
transactions are lower than the cost of operatiogea Collaborations also helps

build switching costs..

Strategy Implementation

Strategy implementation is the amplification andlenstanding of a new strategy
within an organization (Mintzberg, 1994). Such explanation involves the
development of new structures. Processes and otiganizational alignments
(Galbraith & Kazanjian, 1986). In the case of amnelaboration also includes
changes in the organizational paradigm (Tushman @gn&nelli, 1986; 1985;

11



Johnson, 1988) so that it conforms to and suppb&sew strategic perspective
(Mintzberg, 1994). The implementation process a@solves scaling down the
new strategy from a high-level (i.e. senior-leveladers), theoretical, and
widespread vision into more specific implementatmontent, or action plans
(Mintzberg, 1994). Such decay also involves choiedout implementation
content or solutions and implementation processr®&&han, 1997).

Implementation is a key stage of the strategy m®cbut one which has been
relatively neglected (Noble, 1999, (Bantel and @s8p@001). Despite this it is

generally perceived as a highly significant deteant of performance. As Noble
(1999:119) states, A well formulated strategy gmigduce superior performance
for the firm when they are successfully implementedhere seems to be
widespread agreement in the literature regardiegntiture of strategic planning,
which includes strategy implementation. It inclsderesentations of various
models showing the organizational characteristiggested as significant factors
for effective strategy implementation (Guffy, 1992}t is also portrayed as a
lively process by which companies identify futurpportunities (Reid, 1989).

Additionally, the existence of a strategy is ane@sial condition or precondition

for strategy implementation. Implementation is used by nature and by
definition. It cannot be directionless. It is egess defined by its purpose — in
this case, the realization of a strategy. Thusmgement a strategy, there must
be a strategy. The strategy may be more or lefiavmed, more or less in the

process of formation, or even emergent (Mintzb&@87). Unless it is suitably

formed to represent a direction or goal, there ashing to implement; and

organizational members will be unable to work tadgaits realization. As a

result, strategic intentions are inextricably lidkeith, and enable the existence
of, strategy implementation (Kernochan, 1997). wadl, organizations that focus

their energy on harvesting the fluid relationshigtvieen strategy and

implementation will create satisfied customers, Eyges, and greater profits
(Beaudan, 2001).

12



Having strategy alone is not enough. Even an &y developed strategy that
reflects the hard choices an organization must makeorthless if it is not
implemented. Today many public sector enterpris@ge failed to implement
well thought out strategies. According to Kaplamd aNorton (2006), many
factors have made it difficult to implement strateégday. The pace of changing
environment continues to accelerate, technolodgyeiguently changing, and the
workforce has become more diverse than even befofde shift in consumer
taste and demand is becoming dynamic. Strateglememtation is probably one
of the most difficult aspects of strategic managaimé\ccording to Thomson and
Strickland (1993), it is important for organizatedrsub-units and individuals to
be committed to implementing strategy and accorjpigs strategic objectives.
For an organization to implement its strategiesy tfiest need to carry out
environmental scanning to avoid surprises, idenhifgats and opportunities, gain
competitive advantage and improve long and shom f@anning (Sutton 1988),
to the extent that an organization’s ability to @ide its outside environment is
dependent on knowing and interpreting the extecthahges that are taking place.
Successfully implemented strategies are key to @oan growth, employment
generation and poverty alleviation. Productiontgosompetitiveness and access

to market depend upon the implementation of straseg

According to Pearce and Robinson (2005), successfategy implementation
mainly depends on the firm’s primary organizatiottusture, organization

leadership, organization’s culture and ultimatefyiodividual organizations key
members i.e. managers. Pearce and Robinson (28€&gnized that motivating
and rewarding good performance by individuals arghwizational units are key
ingredients in effective strategy implementatiddommon to the various reward
and sanction approach to implementing strategyrasving recognition of the

need for an incentive system linked to both shamtand long run considerations.
The relative emphasis given to these considerasbosid be determined by the

focus of the strategy. For firms with growth otieah strategies, incentive systems

13



weighted towards long term payoffs are more appabtgr For firms pursuing
more immediate strategic goals, incentive emphs®isild shift accordingly.

As a conceptual counterpart to formulation, strategplementation has been
considered a process of executing the decision nmathe formulation process
Porter (1980). Strategy implementation has nothed as much attention as
formulation (Alexander 1985, 1991; Noble 1999) &aag even been labeled as “a
neglected area in the literature of strategic mamemnt” (Hrebiniak & Joyce
2001).

Formulation and implementation of strategy haveegelty been considered as
separate, distinguishable parts of the strategicag@ment process (Hrebiniak &
Joyce 2001) and the conceptual separation of imgakéation and formulation can
also be seen in strategy textbooks (e.g. Chakitawa&t Lorange 1991; Hitt,

Ireland & Hoskisson 2001; Shrivastava 1994; Thompgo Strickland 1995;

Wright, Kroll & Parnell 1998). Snow & Hambrick (89) even argue that; The
concept of strategy implementation is elusive amctegy implementation
research is eclectic (Noble 1999), being fragmerdaetbng several fields of

organization and management study (Hrebiniak & é®@01).

Normative strategy literature is packed with modefs successful strategy

implementation, suggesting a strategy to be impigatethrough activities such

as objectives, incentives, controls and struct{ees Hrebiniak & Joyce, 2001).

Other researchers have focused on the problemsmpheimentation and have

identified a number of difficulties: weak managemesies in implementation,

lack of communication, lack of commitment to theastgy, unawareness or
misunderstanding of the strategy, unaligned orgditizal systems and resources,
poor co-ordination and sharing of responsibilitiesadequate capabilities and
competing activities (Alexander 1985, 1991; Gald®@98; Bear & Einsenstat

1996,2000).

14
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Factors Influencing Strategy Implementation

Providing a discussion of an entire strategy dgualent and implementation
model Freedman (2003) ultimately suggested theoviotlg keys to successful
strategy implementation: Communicate the stratdgye and prioritize planning,
align to the strategy with organization,, reducenpexity and install an issue
resolution system. According to Kaplan & NortoR0Q4), the following are sets
of best practices and their sub-components for emphting and executing
strategy in organizations: Mobilize change throedfiective leadership, translate
the strategy to operational terms, align the ozgtron to the strategy, motivate
to make strategy everyone’s job and govern to nsédedegy a continual process.

In an attempt to simplify quite a complex model,pka and Norton,(2004)
provided 5 key areas that need to be addressedpimos successful strategy
execution i.e. translating the vision, communiogtiand linking, business

planning feedback and learning, lastly leadership

According to Lorange (1982), there is a list ofezgml criteria for successful
strategy implementation. There must be potenealelits from planning for the
CEO and the organization as a whole. Strategic plast be explained, applied
and implemented so that the relevant managers md@rstand them. Relatively
complex planning tasks must be capable of beindgdirodown into smaller
elements. The plan must identify parts of the mess$ that can be managed in
strategic manner. To the extent that the planKsreeth tradition, successful
implementation occurs as natural evolution of eigrexe and understanding.
There must be a well defined readily available sporfor each planning and
implementation task. There must be a clearly rieled by the client and each
level of management must see benefit that addreéksésrelevant needs. The
plan must demonstrate some relatively quick reduli, as an initial effort,
aspirations should not be set too high. There ineistiso an early commitment to
support and participation in the planning effortdliythe affected users. Finally,

15



there must be a realistic assessment of resouregsneThis includes making
necessary staff and support facilities availableyviging necessary budget for

training, meetings, equipment, implementation andrs

According to Thompson and Gamble, (2006), thereeaght components of the
strategy execution process. These are the faonrieh determine the
effectiveness of strategy implementation. Res@jrcrategy, policies and
procedures, best practices, information, incentieedture, and leadership. For
successfully strategy implementation the measurémbkauld consider all the
eight components given above. The management argamnization therefore
should integrate the eight components to theitesjia management process in its

implementation process.

Companies can overcome the silent killers of sgratenplementation if they
follow the nine-step strategy — executing processl anodel developed.
Thompson et al. (2006), he continues to say thest ot only a great course of
action that includes the key essentials of humath @rganizational strategic
development and effective leader behaviors — crgasuccessful strategy
implementation — the nine — step strategy execyinoegess should be a tool that
every senior — level leader should use as pati@bverall strategic management
process. Thompson et al, (2006:31), extends tamture in this field of study
through nine steps. Staffing the organization hih needed skills and expertise,
consciously building and strengthening strategyuppsrtive competencies and
competitive capabilities, and organizing the woftor. Creating a company
culture and work climate conducive to successfrdatsgy implementation and
execution, developing budgets that steer ampleuress into those activities
critical to strategic success, ensuring that pedicand operating procedures
facilitate rather impede effective execution anohgshe best known practices to
perform core business activities and pushing fontioaous improvement.
Organizations units have to periodically reassess things are being done and

diligently pursue useful changes and improvements.
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Information must be installed and operation systhat enable the company
personnel to better carry out their strategic roleg in day out. People must also
be motivated to carry out their target objectiveergetically, and if need be
modifying their duties and job behaviour to beftethe requirements of strategy
execution. Finally internal leadership must bertcto drive implementation
forwmard and keep improving on it. When weaknessges encountered,

management must see to it that timely action isrigk address the situation.

2.4.1 Challenges of Strategy Implementation

Since strategy implementation often fails, manytlsts have pointed at possible
reasons for the shortfall. Thomson, (1995), shgs in all organizations, at all
levels, there exists a natural resistance to chargecial relationship is more
strongly weighted than economical factors. The leyges feel threatened by
changes of the unknown and they may be concerntdlaosing their jobs or
status. This is also valid for the top managenj€hbmson & Strickland, 1998).
Few management groups can handle both to estadilistegies for the current
situation, and at the same time, create acceptanaalture for change in the
organization. If the leader is not involved in ttenge, he/she signalize that the

need for change is not that important.

A strategy may fall in practice, if the design dfetorganization context is
inappropriate for effective implementation and cohtof the strategy. The
organization’s strategy should be compatible wiie tnternal structure of the
business and its policies, procedures and resaukéestly concerned with the
managers’ role in the strategy implementation pgeces Thomson Strickland
(1998), who states that organizational change atidre must be the leader’s top
priority. The authors argue that if the companieginagers see the need for
change, and give this change top priority and us® necessary time, the

organization will change.
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In the organization Beer and Eisentat, (2000), istjdthese were the “killers”
most often discovered when strategy failures oeclirr These cases can be
summarized as follows, an effective management tEEinof 12 cases), poor
vertical communication (10 of 12 cases), top-down laissez-faire senior
management style (9 of 12 cases), priorities (82otases), businesses or borders
(9 of 12 cases and finally inadequate down-the—leedership skills and

development (8 to 12 cases).

In identifying four barriers hindering effectiverategy implementation, ( Kaplan
and Norton 2004) argues that the main causes af gtoategy implementation
are, vision and strategies that are not achievahiategies that are not linked to
departmental, team and individual goals, stratethiasare not linked to long and
short term resource allocation and finally feedbaklt is tactical and not
strategic. One difference between Kaplan and Mé&tbarriers and the other
theorists is that Kaplan and Norton do not menteadership style. This is one
barrier addressed by Beer and Eisenstat, (2000at tinfluences the
implementation of a strategy. Furthermore, Thamaad Strickland (1998),
argue that leader’s involvement is important. Té¢edership style influences the
culture, power and politics at the same time ay thee responsible for the

process.

However, Kaplan and Norton, (2004), argue that rtiest important driver of
success in strategy implementation is the top memagt leadership style, and
not the tool itself. The authors argue that tregléship style has a larger effect
that the analytical and structural strength of tbel. They motivate this by
referring to experiences of leaders that have mecham successful strategy
implementation and emphasize communication asdrgest challenge. These
top managers understood that they could not gettthéegy implemented without
an extensive involvement from middle managers arbero employees.

Furthermore, the top manager did not know all stepshad to be enforced for a
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successful implementation.  However, they heldlearcopinion of how the

success should be and the goals that had to bevachi The top managers
depend on the employees to take part in makingvik®n operational and

institutionalized. Galpin (1998), wrote, “What Hgamakes the difference

between successful and unsuccessful strategy deplayis the way management
motivates and educates its people.

Most companies’ strategies are burdened with unchuaplexity. They are
bogged down in principles that produce similar oese to competition.
Therefore, problems often occur during implemeatatind may affect how fast
and how well plans are put into action. Examphedude competitor’'s actions,
internal resistance between departments, loss ¢f personnel, inadequate
leadership and employees training, unclear staterobroverall goals, delays
affecting product availability, changes in the lngsis environment, and lack of
innovation of organizations in parallel with thecheological dimension
(Alexander, 1985; Bessant and Buckingham, 1993y&rs, Kotler, 1997). There
are numerous reasons which contribute to implenientéailure. Those reasons
for failure may be outside managerial control lubiher instances they may well
fall under management’s responsibility due entiréty poor planning and

implementation.
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3.1

3.2

CHAPTER THREE: RESEARCH METHODOLOGY

Research Design

The research was conducted through a case sflidg.study was carried out at
Mombasa Water and Sewerage Company Limited andowiler its six major
areas, Island South, Island North, Nyali, KisaWMest mainland and Likoni. The
research intended to interview senior managemexit. stPrevious studies of
similar nature have successfully used this mettatke, 2003; Muthuya, 2004,
Machuki; 2005). The case study approach was beakfiue to the nature of the
research problem. The case study approach has reganded as a suitable
research strategy when a “how” and “why” questioasvbeing asked about a
contemporary set of events over which the invesiighas little or no control
(Yin, 1994). The notions of qualitative studiesjafitative methods, and
gualitative research have been used in many tektbon research methodology
and design (e.g. Miles and Huberman, 1994, Crest@4, Strauss & Corbin,
1990, Patton, 1990, Denzin & Lincoln, 2000).

Data Collection

In this research, Primary data was used. Primata dvas collected using
interview guide. The data collected came direftbm the respondents. The
interview guide contained both open-ended and diaseled questions. Open
ended questions will be provided for alternativespgnse from the most
significant to the least. Interview method was dudgecause it is faster,
spontaneous and can also gather wide range ofmatton and it is cost effective.
The researcher used the interview method becaasgathple population were in
various department. The question formulated onghiele was standard and

therefore the responses was expected to be homageno
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3.2.1 Interview Method

Interview method was applied to collect the primdata. An interview guide
which contained a list of questions was used. rHsearcher personally visited
the major departments and interviewed the senigragers in those departments
randomly at an agreed time. This method was usex$ g0 clarify the objectives

of the study.

3.2.2 Interviewee

3.3

The researcher interviewed six top Managers forenatlganization. These were
the Managing Director, Finance Manager, corporat@i’s Manager, Human
Resources Manager, Technical Manager and Informa&technology Manager..
Out of the six Managers, five were visited withustured questions though the
Chief Executive Officer, because of his inacce$igfbhe was subjected to
telephone interview. The respondents were exptsadainly questions which
dealt with factors facilitating strategy implemeidas and the challenges the
organization was facing while implementing stragésgi The researcher made
appointments with the respondents with the detgilede, date and time of the

interview. The interview lasted two weeks.

Data Analysis

The data collected from the discussions were majaoblitative in nature that it

consisted of ideas and themes. The data was &hlyzing content analysis.
This is the systematic qualitative description loé tcomposition of objects or

material of study which are either written or spuokdt enabled the researcher to
analyze and interpret meanings of said words andenstand respondents’
perception and beliefs. The script from the wimws were transcribed and fed
into nudist (N6) software for qualitative data ams& which generated

summarizes of issues emanating form the data hydahe area of focus while

giving attention to the research questions andctibgs.
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4.1

4.2

CHAPTER FOUR: FINDINGS AND DISCUSSIONS

Introduction

The study intended to achieve two objectives. fils¢ one has to establish the
strategy implementation practices at Mombasa Water Sewerage Company
Limited. The second was to determine the factard a&hallenges facing

Mombasa Water and Sewerage Company Limited duttireg itnplementation

process. This chapter presents the findings ofsthiey with regard to these
objectives and discussions on the same.

Strategy Implementation at Mowasco

The study tried to establish how Mombasa Water &esverage Company
Limited implements documented strategies (The egiatplan). In order to

achieve this objective the researcher studied thetipes adopted by Mombasa
Water and Sewerage Company Limited to arrive aifigs. The result of the
study indicates that in order to realize the mhenies of service delivery to its
customers through integrity, Mombasa Water and &msyee Company Limited

implemented strategies by developing planning aoatrol systems. Setting
performance targets on weekly, monthly, semi anduah basis and direct
supervision of the implementation process. Othermclude

networking/mechanism within divisions and departmeased on management

best practices for the achievements of goals.

The company has spelt out strategic plan, the msjategic thrusts and action
plans formulated for each specific division to u&s The plan provided broad
guidelines from which each division draws its awmous business plan and
action plans which upon implementation lead to #ittainment of the overall

company objectives and goals. Strategy implemiemtatt Mombasa Water and

Sewerage Company Limited covers six major divisiolfiese areas defines the
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company main business; water distribution, finansiestainability and customer
satisfaction among others. In translating thetestrias into action plans, the study
established that the choice of implementation nakttlepended on the area on
which the implementation activities are undertakéat is the state of the
infrastructural facilities distributing water andiet level of facilities used for

collecting revenue.

Direct supervision involves the direct control stfategy decisions by one or a
few individuals charged with responsibility of swmgsion. This practice is
commonly prevalent at divisional and departmergatls. At all the divisional
levels in the organization the divisional headsetakesponsibilities of their
respective divisions. Technical Manager must engwatwater supplied by Coast
Water Services Board is equitably distributed tb thk areas, Commercial
manager roles is to collect enough revenue foragaility and Human
Resources Manager must ensure that enough skibeghomver is provided for all

the activities the company is undertaking.

Water tanks/reservoirs were also directly supetvifor safe custody of water.
Security of the same is maintained so as to avadrmcd poisoning or
contamination. A further variation of direct suygeion i.e. managing by
inspection and patrolling of pipelines was adopteste especially by department
of inspection and investigation to oversee thevdigts of other division and to
check whether divisions are conforming with thestahdards. Funds released to
undertake various projects by the divisions weosaly monitored by the finance
division and audit department to avoid misuse. tVlnanagers adopted direct
supervision as participative approach to strategyiementation. The supervision
exercise was carried out in line with the reportings and authority derived from

the organizations charts shown in figure 2 andl8vibe
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MOWASCO - OVERALL COMPANY STRUCTURE
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Figure 2: Mowasco Organisation Structure: Source (Mwasco)
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COMMERCIAL SERVICES DIVISION

HEAD OF
COMMERCIAL
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Assistants Assistant Control Investigation
Assistant Assistant
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checking Dispatch Registry
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Figure 3: Mowasco Divisional Structure: Source (M@asco)

Strategy implementation at Mombasa Water and Sgee@ompany Limited was done
through the development of business plans and wiaks systems. The study
established that each division or department déeplanning differently depending on
each area of concern though this must be alignethd@ooverall company’s strategic
planning framework. Commercial division does meeading, billing and collection of
revenue. The billing in itself was used to projeallections for the month and for the
year. Billing also depended heavily on water syppl distribution. The three main

activities were therefore interdependent.
The customer service department was establishddoto into customers complaints.

The customer check sheets indicate the day, tiatere of complaints and the customer

number including his contact number and the actibich was supposed to be taken.
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The sheets indicated also the maximum period essihwas supposed to be concluded.
There was also the follow up of register that iated that a customer should not make a
repeat visit for the same complaint. The checleshiaally indicated that the customer

was satisfactorily served.

Corruption was not a new phenomenon in a servidesiny like Mombasa Water
and Sewerage Company Limited. On corruption, thelys established that within
Mombasa Water and Sewerage Company Limited sydtene ivere weak points which
corruption was likely to occur on daily basis. %$keareas were meter reading, new
connections, billing related activities, procuremegmayroll, and fieldwork, that these
areas could be major conduit for revenue pilferatpech required periodic audit. The
study further established that successful strat@gplantation requires adequate
coordination and collaboration between divisionsdlepartments for smooth roll out of
planned activities. Activities of other divisiom®re co-ordinated to help stamp out vices

like corruption.

The study also established that the company wa&satpg on set targets to
implement it's activities. This was done througbriw plan activities starting from the
divisions and scaling down to the area levels.th&torganization level, Mombasa Water
and Sewerage Company Limited in consultation with respective divisional heads, set
targets for each division. The division then setgéts for each department and
department for supervising staffs. The targetevset taking into account what had been
achieved in the past and what was expected indutufhe company set targets in areas
of water supply, billing, collection, non-revenuater, estimates. Area levels were semi
autonomous, and any area achieving 95% revenuectiolh target earns a bonus in terms

of a staff party of Kshs.30,000/= in addition tber motivational awards.
Finally, it was established that managers at Mmab®Water and Sewerage

Company Limited maked it a culture to explain newtegic moves to their juniors staff
highlighting the benefits that were likely to acerout of the new initiatives. This
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resulted into the revision of job description fonge staff to match with the new strategic

moves.

4.3 Challenges to Strategy Implementation at Mowasc

The nature of industry in which Mombasa Water 8ed/erage Company Limited
operates presents a very challenging environmi@naddition, the study observed
that the manner in which Mombasa Water and SeweCayepany Limited was

created was dictated by the highly polarized prditcircumstance of the county’s
system. These two aspects made Mombasa water ewdr&e Company
Limited prone to serious challenges as it endevdars¢ranslate strategy into
action. It was the objective of this study to bb&h the nature of these

challenges, sources and how they could be mitigated

This part of study presents challenges faced bynbasa Water and Sewerage
Company Limited during strategy implementation. e3é& challenges emanated
from unskilled work force, lack of training, dedlig water sources, corporate
governance issues, corruption, poor handling oforosrs. The study established
that different levels of management at differenpatéments faced different

challenges. However, some challenges cut acrestsland department hence
were common to all divisions in the company. Téeels form the basis under
which these challenges manifested and have beehtasgevelop some themes
under which they were analyzed and discussed. chaflenges were either

internal or external to both the department, donsiand to Mombasa Water and

Sewerage Company Limited as a whole.

4.3.1 Challenges at the Corporate Level
At the Corporate Level, responsibilities were bhanmed for the smooth
implementation process to take place. Activitietha different corporate levels

in the organization were coordinated in such avieyt predetermined successes
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were achieved for better implementation procesSd®e study viewed this level
as the one providing the impetus for the division éfficient implementations.
The study established that some aspect of orgamizatulture and structure, high
degree of staff turnover, in fighting instead ofll@ooration and resistance to
change were the major challenges that afflicted dbgporate level. Others
include lack of infrastructural facilities, inadeda resources, corruption,
government policies and indiscipline among emplsyeeOrganization’s core
values were the fundamental virtues that the ssesesr failure of the company’s
depended on to a greater extent. One can only khewalue or the worth of a
company through it's core values. Mombasa Watet S8awerage Company
Limited’s core values included, high level of intidg gender sensitivity and
corporate governance, quality customer servicesr@mmental conservation and

staff development.

However some of these values have been found tnobeconsistent with the
ideals of modern company operation and in a way tlwees not support the
Company’s strategy implementation. Gender balave® one area where some
organizations do suffer in silence. In the cas®klombasa Water and Sewerage
Company Limited some women who were at the senimnaygerial position do
not posses the prerequisite skills needed for tbeth of the organization. It was
established that the company was considering gevalance at the expense of its
growth. This impeded strategy implementation & dhnganization.

Organization’s design defines roles, responsiegiti boundaries procedures,
processes and the relationships between the vapasitons. These define the
organization’s structure and it was the intentibthe study to establish how the
company structural design accelerate or impedénpémentation of successful
strategy. Mombasa Water and Sewerage Company ddmitas a divisional
structure and it was pointed out that this strwadtdesign was to a large extent a
dictate of the nature of the business it was erfjdagehence inevitable but

necessary and appropriate.
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However the study established that some aspectshisf structure impede
successful strategy implementation. The structigfnes reporting mechanism
which proved to be unnecessarily long and time wonsg hence slowing down
the decision making process. The structure alseds lack of line of authority
between the Area level and the divisions in thaaAoffices report functionally to
both Head of Commercial and as well as to the Héadkchnical Services. Such
type of arrangement constraints decision makingcgs® since in breeds

confusion.

Development in the environment requires that a @mypchange its strategic
direction so as to exploit any eminent opportusia@d also counter the resultant
threats. The internal readjustment would enthg treassessment of the
company’s weaknesses and strength so as to ebtéidiscapability gap and do
something on its core and distinctive competencls.these moves require the
management to throw its weight fully behind thealization. It was the aim of
the study to determine the management’s supporartsvthis end. It was
established that such management support was hgraihted. Suggestions put
forward to introduce new programmes to effect clesngn some policies get
resistance from the company management. For exalagk of appreciation that
some training programmes were unnecessary yet thédsgo a long way in
developing organizational capabilities in strategylementations. The study
also found out that economic factors such as iofiatexchange rates, interest
rates and economic performance in general neggtivepacted on strategy
implementation. Government decisions on taxatiod technological changes
coupled with the factors mentioned above come alsitly some financial risks

that stand on the way in the implementation oftsti@s.
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4.3.2 Challenges at the Divisional Level

A number of challenges normally creeps up at tiwesidinal level and interfere
with the order of events without being noticed. isTresearch study established
that at this level, implementation of strategie®mftake more time than originally
anticipated. This was because of unforeseen disngi,e scarcity of resources,
under budgeting, negative politicking, lack of thight skills, lack of co-
ordination that is mismatch in policies, procesamed procedures and finally lack
of fit between the strategy and the structuresoch bureaucracy that impeded
the growth of organization. The study revealed @taMombasa Water and
Sewerage Company Limited, the above factors hindére implementations of
the strategic plans and thereby retarding the droautd hence the failure of the

organization.

Mombasa being the hot bed of negative politics ahdlombasa Water and
Sewerage Company Limited the staff compositiororatas balanced between the
Coastal and the up country people. This study @dtd establish whether if left
to manage affairs at the helm of the company, somed Coastal origin could
succeed in steering the Company to its prosperithis was disapproved when

three executives form the region failed the testding to their unceremonial exit.

4.3.3 Challenges at the Functional Level

At this level actions were translated into resuliBhe right mix of actions was
measured against the results achieved. This tegelired considerable depth of
skill mix in the right proportion. It requires necapability of the workforce to
manage different processes and results achieved.

The organization should be able to enlist the mfation system which aids the
implementation process. Adequate information compation technology

facilities should be put in use to monitor implenaion at every stage such that
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the intended results were achieved with ease. stindy further established that
major obstacles surfaces during implementation thatre not foreseen

beforehand. These obstacles could manifest irfdima of system breakdown
(major leaks and bursts in the transmission ling#)ng system breakdown, lack
of adequate and skilled staff. Lack of technieglair kits for the mains at Mzima
Pipeline, Baricho Water Works and Marere Springkhere could be also the
problem of flooding during the rainy seasons rasglinto earth falling damaging

strategic equipment that is pipelines, storagdifi@s. This stage needed rapid
response force that could be deployed to deal waith type of repair work

whenever the situation demands such actions. TDogeafactors put together
could not allow the implementation process to teka in Mombasa Water and

Sewerage Company Limited.

On Staff motivation the study established that @iswiot being practiced in the
organization. This resulted into staff apathy #mely invented skills of making
unauthorized income and that was the beginningofiption in Mombasa Water
and Sewerage Company Limited. Training was amotaetor which failed
strategy implementation in the organization. A 4s@illed workforce was a
liability to the company and their continued noahting breeds chaos and
anarchy since they are prone to acts like strikesss action, which ideally does
not support growth. A change in the work environtreso does not sometimes
aid implementation. A situation where seniors @t Insten to suggestions by
juniors, they look down upon their juniors as peopl no substances who cannot
bring any good idea. This normally breeds hatned aften results into endless

labour disputes with far reaching consequences.
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5.0

5.2

CHAPTER FIVE: SUMMARY, CONCLUSIONS AND
RECOMMENDATIONS

Introduction

Strategy implementation is concerned with the pilagpnwhat the choice of
strategy was put into effect and managing the obaequired. This process is
laden with complexity and serious challenges. @bgectives of this study were
to determine the practices that Mombasa Water awcege Company Limited
adopted that hinders the strategy implementatidhis chapter summarized the
findings of the research and conclusion drawn. Thapter also includes
recommendations for policy and practices as wellsaggestions for further
research.

Summary of Findings

The first objective of the study was to determihe practices of the strategy
implementation used by Mombasa Water and Seweragep@ny Limited to

implement strategies. The study revealed thatcthpany used a blend of
strategy implementation practices in its strategyplementation process. The
major practices used include a direct supervismanning and control systems,
performance target setting, cultural practices jmbddescription revision in line

with new initiatives.

The second objective was to establish the chalkemgeountered by Mombasa
Water and Sewerage Company Limited in it's endedawamplement strategic

plan. The results of the study shows that the n&jallenges encountered by the
organization included, unsupportive organizatiamtre, resistance to change,

implementation process unnecessarily taking toaqy ltman anticipated, non-
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5.3

functional process and procedures, scarcity ofuress and inadequate skilled

manpower.

The other minor challenges encountered were inadecgkills of some cadre of
staff, supporters of strategic decisions who leftity implementation which
undermined the staff commitment and enthusiasnk tdctechnology, lack of
information systems to monitor strategy implemeatatand non-strategic

policies.

On the overall, most challenges affecting MombasateWv and Sewerage
Company Limited were internal that is resistancehange, lack of the required
skills, non-functional processes and procedured. th&se were the product of
internal inertia, losing momentum towards succdssfiategy implementation.
The implication was that Mombasa Water and Sewe@agapany Limited could
not exert pressure over them. The findings of shigly were well aligned with
previous studies (Aosa, 1992,Koske, 2003; Muth@@@4, Machuki,2005,
Ochanda,2005). It should be noted that most of ¢hellenges affecting
Mombasa Water and Sewerage Company Limited wergfgpeHowever, some
cut across the division like the culture, structueavironmental factors, UFW
losses (both commercial and technical) and impleéatem taking too long than

anticipated.

Conclusions

The overall findings of the study showed that thecpces adopted by Mombasa
Water and Sewerage Company Limited in strategyemgeitation were effective.
However, these practices have been affected byhh#enges the company is
facing currently. The results indicated that Masd Water and Sewerage
Company Limited was experiencing problems assatiateth it's culture,

structure, procedures and processes, resistandgatgye, corruption, inadequate

information systems, non motivation to employeesnmatch between the work
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5.4

load and available personnel in some divisions amothers. Although the
information systems in place were able to suppuwet rietwork programs that is
billing and revenue collection activities, it shdube noted that efficient
information system is not the only solution to ©laulnterpretation, acceptance
and adoption among the implementers was cruciatan be concluded that the
practices adopted by Mombasa Water and Seweragep&gymLimited in
implementing strategies supported the implememadibthe strategic direction
(strategic plan). It is evident that from the studat the challenges mentioned
above affects other water service providers inrdggon. That these challenges
are applicable to other companies in Kenya. Thdigation is that most of these
companies are faced with similar challenges. Ehizecause these companies are
operating within the same environment. It is thene concluded that Mombasa
Water and Sewerage Company Limited is facing giyatenplementation

challenges.

Limitations of the Study

This study though deeply researched but could age tbeen finalized without
limitation. Some of the limitations noticed duritfte study were inaccessibility
by some respondents that is like in the case of dwme Managing Director who
the researcher managed to interview only througepb®mne. Fear of the
unknown also became apparent when some responelenthdt the study done
was to be used to change status quo in the orgammzaus affecting their current

positions.

In the course of this research, the researcherblesttad that there was
acknowledged gap between the expectations andrttegy in action. This was
due to deficient skills in the work force. Thisallg made the implementation
very difficult. Lack of awareness in the organiaatwas a major limitation. This
weighed very heavily on the implementation moniigrsince the staff did not

know what was going on within their environment.
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5.5 Recommendations for Policy Specific to Mowasco

Mombasa Water and Sewerage Company Limited is gan@zation operating on
planned activities. For the Company to implemeéststrategic plan effectively,
it is being recommended that the Company shoulduata its plan over the
implementation period, consider its successesresland then change course.

The Company should be specific while looking avhbcan undertake measures
to mitigate its challenges. The company shouldcter goals, allow corporate
managers to delegate authority for the managenfatistinct divisions, expedite

decision making process, allow corporate managekohncentrate on corporate
level strategic decisions, rigidity and unsupp@tipureaucracy. As much as
possible the company has to identify strategy,calitvalue chain, the main
building block in the company structure, decide hmwach authority to centralize
at the top and how much to delegate to line masagé&iombasa Water and
Sewerage Company Limited must decide on how to detl cross-division

coordination and collaboration to build/strengtheternal competencies and
capabilities and to create external collaboratioith vihe outsiders. It must
identify it's core business an identify cheaperrsea of water which are not far

from the consumers.

In today's far changing world the focus of all anjgations are lean, flat,
responsive and innovative designs. Mombasa Watdr Sewerage Company
Limited has to consider cutting down on it's burer@ecy and recognize the fact
that the necessary tools of organizational design raanagers and workers
empowered to make their judgment. Re-engineeredk wiyocesses and
procedures, self directed work teams, rapid inc@fpan of internet technologies
and networking with outsiders to improve existirrganizational capabilities and

create new avenues.
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The company should embrace the use of M-pesa ¢émdhyy e-banking for the
collection of revenues. This will go along awayskhmortening and simplifying the
tedious long processes and procedures, cutting @ovino much paper work that

arises along such processes.

On the cultural aspects and resistance to changeybddsa Water and Sewerage
Company Limited should recognize the fact that waerompany’s culture is out
of tune with what is needed for strategic succtss,culture has to be changed
rapidly as can be managed. Successful cultureggsahave to be led by top
management. Only the top management has the peawerorganizational
influence to bring about major changes in the Camjsaculture. This requires
the management to think strategically that is tcag@gm shift and realize that
there is always other ways of doing things. Changetechnology, procedures,
processes, policies for example; reward policy; gssichment and open door
policy are necessary motivational tools to emplgye&uch changes should be
introduced gradually but at a pace faster thanctimapetition and also to ensure

that resistance to change is minimized.

On training Mombasa Water and Sewerage Companytddnmust invest more
to sharpen it's employees skills. Mombasa Wated &ewerage Company
Limited ought to realize that successful stratagplementation is only possible
if people involved have the right and relevant Iskil This training should be

frequent, content oriented and adequate to sugpawnith oriented strategies.

On the issue of resources which is also a majablpm to Mombasa Water and
Sewerage Company Limited, the strategy should fdeedl to budgets and to be
able to act as a tool to resource allocation. rEseurces required for successful
implementation of strategies should be readily ladai This ranges from
financial, material to human capital.

Regarding staff motivation, Mombasa Water and 3age Company Limited

should recognize the fact that one of the greatdsllenge to strategy
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5.6

implementation is to engage motivational techniqtiest build wholehearted
commitment and winning attitude among employeeged Tvith motivation is a
structured reward system that recognizes each any employee contributions
and reward them comprehensively. Mombasa Water Sewlerage Company
Limited should understand that a properly desigesdrd system is management
most powerful tool for mobilizing organizational mmitment to successful
strategy implementation. Finally and most impartsnthe senior management
support to strategy implementation efforts. Thareuld be fully-flagged support

from service or management to plan and suppotegfyamplementation

Suggestion for Further Research

It is generally believed that no research is adh ienitself. Therefore, what this
research has achieved in this area can only bedswed to be too little hence
requiring further research work. From the insigbtsned in the course of the
investigation, the researcher offers the followsuggestions which should act as
a direction to future researchers.

There is need to undertake further research inegfyaimplementation in water
companies in Kenya. Across section study shouldcbeducted so that
comparison can be made between various companiéss will reveal some
hidden problems common to the entire water seator tae mitigation factors
which are supposed to deal with the challenges.

Duplication of this study should be done after some to find out if there are
any changes that have taken place and comparigbrtivel current data be done.
For this a definite recommendation should be doBealuation of such research
work should be undertaken from time to time to mékem conform with the
emerging challenges.

Need to study the practices adopted to evaluatgrgse towards strategy
implementation in companies as they provide awake call for revision.
Adoption of such progress report will validate firedings and make it possible

for future researchers to undertake further stualiesg these present scenerios.
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University of Nairobi

School of Business

APPENDICES

Appendix 1: Interview Guide

Department of Business Administration

NB: The information gathered will be treated cogfitlally and will not be used for any

other purpose other than for academic purposes.

SECTION A. General Information

Interviewee Name (optional

Grade

Function

Gender

Position

o O B~ W N B

Year in Service

PART B: Strategy Implementation

1. Does Mombasa Water and Sewerage Company haragtegg plan?

Yes

No

If yes how have you been implementing your strats®)i
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4.

(a) I am aware that Mombasa Water and Seweragep@ny report to Coast
Water Service board as per the service provisiaeeagent, are your strategic
goals linked to those of Coast Water Services B(@wSB)?

Yes | No

(b) Do they support you in implementing your stgas if yes what are some of

the support they provide?

How has the management been able to suppostrdtegy implementation in the

company?

(a) Is Mombasa flexible and open to changermseof management?

Yes No

(b)What has been the management style in MombasterWend Sewerage

(070111 0= 10} V7SRO PUPP PR RRPPPPIN

Does Mombasa Water and Sewerage Company Manageesegnize and make
use of abilities and skills in the Company?

Yes | No
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(a) Is planning one of the ingredients of sgetenanagement in Mombasa Water
Sewerage and Company Limited?
Yes | No

(b) Explain how plans are being implemented indtganization?

(a) For any strategic implementation there dshdwg teamwork; is teamwork
encouraged and practiced in MOWASCO?
Yes | No

(b) Do your employers place more emphasis on iddal success or teamwork?

PART C: Challenges in Strateqy Implementation

(@) How has Mombasa Water and Sewerage Compainyited been

IMplementing it'S StrAtEQIES ... ... v. vttt e e e e e e e

(b) What are some of the serious challenges tihatcompany has been

experiencing in strategy implementation?.... ...
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9.

(@) Is there a problem of communication in@woempany?

Yes | No

(b) If yes do your employees have an access toighe information to enable

them implement strategies?

(c) Does the Company have the right facilitiebeaused to communicate to staff?

Yes No

(d) If yes, mention some of the available commuibcagadgets in use in your

(0] {0 F= 11 4= 1) o 1

10. (a) Does MOWASCO have adequate working space?

Yes No

(b) If no, what are some the plans you are likelyput in place for adequate

working

SPACE .ottt —————— 112t e et e et a e et e e e

11. (a) Does MOWASCO always make appropriate usédinology to improve
efficiency?

Yes No
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(b) What are some of the appropriate technologyssmin MOWASCO?

12. (a) Does MOWASCO operate on a fully functionaanizational structure?

Yes | No

(b) Could you relate your organization structuréhwihe strategy implementations

IN YOUT KEY AIVISIONS?....uuuiiiiiiiii i i e s e et s s s s s e e e e e e e e e e e e e e eeeeeaaaann s

(a) Most organizations have been affected lpparate governance issues, could

13.
MOWASCO be listed as one of the organization’s Wwhias suffered corporate

governance challenges?

Yes No

(b)Explain how the company has been dealing withd¢hallenge?

14. (a) Is corruption a major challenge in youramigation?

Yes No

(b) Mention few areas in your organization which prone to corruption?
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