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ABSTRACT

This study sought to establish the factors inflirgpcimplementation of strategic
planning on performance in public day secondarysishin Kiambaa Division, Kiambu
County. The objectives of the study were; to esthbthe extent to which the head
teacher's leadership in implementation of stratgg@nning influences performance in
public day secondary schools; to establish thengxte which the number of teachers
involved in implementation of strategic plannindiience performance; to establish the
extent to which availability of teaching and leagniresources in implementation of
strategic planning influences performance; to deiree the extent to which Board of
Governors and the Parents and Teachers Associati@ivement in the strategic
planning influences performance in Public Day Seleoy Schools in Kiambaa Division,
Kiambu County. The study adopted descriptive sudesign with both qualitative and
quantitative approaches used. The method is saifablobtaining systematically factual
information for decision making, identify the cumteoractices, conditions, opinions and
relationships among variables hence ideal for itigasng the factors influencing
implementation of strategic planning on performarde target population for this study
comprised all the public day secondary schookiambaa Division, Kiambu County,
all the 11 head teachers participated in the stwuile a sample selected through simple
random sampling comprised of 21 heads of departif@neachers and 20 Board of
Governors. Data for this study was collected usjugstionnaires. The questionnaires
were issued to sample schools outside the popalaticstudy prior to the actual data
collection to ascertain the validity and relialyiliof the instrument. Quantitative data
collected was analyzed using frequencies and perges. The data collected was
presented using frequency tables and pie char@lit@tive data was put under themes in
line with the research objectives. The StatistRatkage for Social Sciences was used to
aid data analysis. From the study, it emergedI#tit of effective leadership led to poor
implementation of strategic planning which has tedulted to the schools performing
poorly in K.C.S.E. The study established that thenber of teachers involved in the
implementation of strategic planning greatly inflse the performance. The study
established that where the number of teacherseiguade the schools relative better than
those schools that have teacher shortage. Thiy stisd established that most schools
lacked teaching and learning resources for impldimgrthe strategic planning which
have adversely affected the performance in theipually secondary schools. The study
established that the BOG members were rarely imeblin the implementation of
strategic planning which has negatively influenpedformance. The study recommends
that for the strategic planning to be implementextarteachers should be posted to these
schools to participate in the implementation goedgrmance to be attained. The study
recommends that the free secondary schools sheulglbased on time as in order for
schools to mobilize teaching and learning resoundgsh greatly influence performance
in secondary schools. The study recommends thaB®@& and the PTAs should be
sensitized on the importance of participating ia itmplementation of strategic planning
to improve performance in schools. Further reseatobuld be carried out on factors
influencing the implementation of strategic plamnion performance in secondary
schools.

Xii



CHAPTER ONE
INTRODUCTION

1.1 Background of the study

Strategic planning originated in the 1950’s buhgdiits impact in the mid 1960’s
and mid 1970’s in the private sector. The origifissivategic planning can be
traced back in the 1950’s and 1960’s when the Ufabment of Defense began
to look for better and more useful ways to planifedong term needs in order to
save costs. Dalin (1998) notes that in the mid 1Of@us was on production and
dissemination of curriculum materials as a meansingéroving educational
standards. According to Katsioloudes (2002), sgiateplanning provides
significantly better performance than unplannegyasfunistic adaptive approach.
It provides an integrative framework for other farmof planning. The planners
have to match the activities of the organizatioritéoenvironment and also the
organizations resource capabilities. Strategicrptamhas been used in schools in

developed countries leading to school improvement.

In USA for instance, strategic planning follow$oar step process for planning a
school wide program, conducting a comprehensivelsi@ssessment, managing
the inquiry process, designing the school prograng evaluating the program
(Cook, 2006). In developing countries, promotiorsafiool development involves

assessing the current state of the school develuprpan and providing



information about it, by increasing the overalkerat development by carrying out
special programs and trying to improve co-ordinatetween different stages of
planning process. Numerous empirical studies heed to explain the linkage
between strategic planning and organizational perdmce. The seminal early
works on formal strategic planning process suctthas of Keller (1983) and

Steiner (1979) link strategic planning to organmaal performance.

In Kenya school planning involves determining sdhueeds, prioritizing school
needs, preparing action plans, implementing anditoramg the plans. School
Management Guide (1999). In order to justify thexistence, schools need to
develop strategies that embrace changes by aritrgpehallenges sufficiently in
advance and by planning timely response, increasjregd of implementing of
response, being flexible and respond on time t@rsas which could not be
anticipated in advance. Okumbe (2001) defines esiyaias a broad statement
showing where an organization as a whole is gom@dhieve its long-term
objectives. It's a definition of overall means tchaéve ends which calls for the
development and implementation of action plans.wBrand Marshal (1989)
defines strategic planning as a process that igmed to move an educational
organization through the steps of understandingngbs in the external
environment, assessing the internal environmeehgths and weakness of the

organization, developing a vision of the desiredifel for the institution and ways



to achieve the mission developing specific planthéoinstitution from where it is
to where it want to be implementing these plans andnitoring that

implementation so that modifications can be maderemecessary. Cawelti
(1997) defines strategic planning as a procesdelaliely designed to help
leaders have an idea of what kind of institutiogytvould like to create to serve
their students. Okumbe (2001) defines Strateginmig as a systematic
approach to planning which reviews the organization relation to its

environment. Strategic planning helps an orgaromatdo develop an integrated,
coordinated and consistent view of the path it waatfollow in order to achieve
its objectives within the context of a dynamic eomiment. Strategic planning is
concerned with the formulating of strategies witthie context of organizational
policies. Verspoor (2008) notes that, many schoolub-Saharan Africa operate
with inadequate resources due to poor funding.08&j2003) argues that, the
major determinants of quality of education includasriculum content, relevant
instructional materials and equipment, physicalilifees, conducive learning

environment the quality of teaching force and amsest and monitoring of

learning achievements.

Most schools do not have enough textbooks, classsosanitation facilities
teachers and learning materials. Schools are exgbeot plan with whatever is

available because when schools become too ambitiopéanning process the



implementation of strategic plans may prove to besghill task for them which

in turn affect performance. Swiderskar (2001) stabat stakeholder participation
at all levels is critical in ensuring that the s#gic planning efforts are successful
and avoid problems which may occur at the implemién stage. Head teachers

should seek to promote a good working relationghip the BOG and PTA.

According to Franklin, (2002) an effective and effee manager must possess
the technical, human and conceptual skills in otddre good managers. He must
be equipped with knowledge and skill to perform adstrative duties in the
school which include planning the daily routine amg®@ther duties. Fullan (1992)
notes that school improvement can be most effectideen teachers and
administrators frequently observe each other, iegchnd provide each other
with useful evaluation of teaching. This reducesistance to change which is a
barrier to successful implementation of strategi®sortage of teachers who assist
the head teacher in preparing school program igjarnshallenge. The success of
strategic planning is largely influenced by the temteachers who play an
important role in assessing the schools developmkamts. Schools in Kiambu
District, Kiambu County have posted poor resultsaeknowledged by District
Education Officer in the analysis of K.C.S.E resufor 2012. The District
registered a mean score of 5.2305 which was atsigprovement of 5.1963

posted in 2011. However, only 8 (32%) of the schaelistered an improved



performance while 17 (68%) registered a decling28%) of the schools had a
mean score of 6.000 and above while 18 (78%) haahreeore below 6.000% as
shown in appendix I. In the day secondary schatdgory in Kiambaa Division,

only 3 (27.27%) schools registered an improvemert 8 (72.73%) schools

registered decline as shown in table 1.1. Prewstudies such as Mwangi (2012)
and Gitonga (2013) ignored how implementation aditegyic planning influence

performance and focused mostly on factors thathffee implementation of the

strategic planning.

Table 1.1: KCSE results analysis for day secondargchool in Kiambaa Division
Kiambu county- 2012

Secondary Schou M/S 201C M/S 201. M/S 201: DEVIATION
Karuri 4.4286 5.5549 5.1429 -0.4120
Muthurwa 3.9783 3.9463 4.5536 0.06073
St Joseph Gathanga  3.4348 3.9463 3.8986 -0.0622
Gachie 3.6264 3.8295 3.8586 0.0291
Kihara 4.2656 4.6692 3.8261 -0.8431
Ting’'ang’a 3.7522 3.8650 3.7677 -0.0973
Muongoiya 2.9630 3.7980 3.6957 -0.1023
Cianda 2.7347 3.3333 3.2826 -0.0507
Gacharage 2.5273 2.400 3.2656 0.8356
Wangunyu 2.9565 3.0964 3.0133 -0.0831
Riara 3.8947 3.2805 3.0458 -0.2349

Source DEO, Kiambu District KCSE results analysis Q12.



1.2 Statement of the problem

Kiambu District has two divisions namely Kiambu Meipality and Kiambaa.
Kiambaa Division performed poorly compared to Kiamiglunicipality where
most of the schools are boarding schools. Kiamlzsadmly 2 boarding schools
which also performed dismally. The DEO emphasizeat &ll schools should
fully internalize and effectively implement strageg that will improve
performance in the schools. Therefore, this stadyght to investigate the
institutional factors influencing implementation dftrategic planning on
performance in public day secondary schools in Kiaan Division, Kiambu
County. The dependent variable in this study is pegformance and the
independent variables are factors influencing immaetation of strategic

planning.

1.3 Purpose of the study
The purpose of this study was to investigate tkatutional factors influencing
the implementation of strategic planning on perfance in public day secondary

schools in Kiambaa division, Kiambu County.



1.4 Objectives of the study

The study had the following objectives.

To establish the extent to which the head teach&&lership in

implementation of strategic planning influences f@@nance in Day
secondary schools in Kiambaa Division, Kiambu Cgunt

To establish the extent to which the number of heeg involved in

implementation of strategic planning influence parfance in Day
secondary schools in Kiambaa Division, Kiambu Cgunt

To establish the extent to which availability ofi¢bing and learning
resources in implementation of strategic plannimfguences performance
in Day secondary schools in Kiambaa Division, Kian&punty.

To determine the extent to which Board of Goverraord the Parents and
Teachers Association involvement in the stratedanmng influences

performance in Day Secondary Schools in Kiambaaision, Kiambu

County.



1.5Research questions

The study sought to answer the following questions.

How does the head teacher’'s leadership in implemient of strategic
planning influence performance in Day Secondaryo8tsh in Kiambaa
Division, Kiambu County?

How does the number of teachers involved in imgletation of strategic
planning influence performance in Day Secondaryo8tsh in Kiambaa
Division, Kiambu County?

How does availability of teaching and learning reses in implementation of
strategic planning influence performance in Dayoséary schools in
Kiambaa Division, Kiambu County?

To what extent are Board of Governors and ParamdsTaachers Association
involvement in the strategic planning influence fpenance in Day

Secondary Schools in Kiambaa Division, Kiambu Cgnt

1.6 Significance of the study

This study of influence of implementation of st@teplanning on performance
will be of great significance to day public secorydachools since this is an
important process to help principals achieve thaigets in KCSE. The findings

will be of great benefit to all the stakeholdersaged with the responsibility of



promoting academic excellence in secondary schouf@dementation of strategic
planning enhances accountability among the headsstfutions, influences job
satisfaction among the teachers and reduces stafbver. Conclusions of this
study will institute further research in the aredsnfluence of implementation of

strategic planning on performance.

1.7 Limitation of the study

According to Mugenda and Mugenda(2003) limitatienan aspect that may
influence the results negatively but the researblasrno control over. The study
relied heavily on the respondent’s attitude. Sorh¢he respondents may have
over rated their level of involvement in the implemation of strategic planning
while others may feel apprehensive about theirtilebeing revealed since the
research dealt with factors which influence perfance which some of them are

supposed to be enhancing.

1.8 Delimitation of the study

The study sought to investigate the factors inftireg the implementation
strategic planning on performance Day Secondargashn Kiambaa Division,
Kiambu County. The factors investigated includechchgeachers leadership,
adequacy of learning and teaching resources, nuofbirachers and the BOGs

involvement in strategic planning.



1.9 Assumptions of the study

The study was carried out on the following assuamsti

I. It assumes that the sample is representative qgidpalation of the study.
ii.  That the respondents will answer the questionkarstudy truthfully.
lii.  That the data collecting tool has validity and wilkeasure the desired

variables.

1.10 Definition of significant terms

Implementation refers to the execution of a strategic plan so that it gsiithe

daily activities of the school.

Leadership refers tothe process of social influence in which one gaetgpsrt of

others in the accomplishment of a common task.

Resources refer tdfacilities such as classrooms, laboratories, scp@munds and

equipment needed in instruction and implementatiostrategies.

Stakeholders refer tothe people who influence or are influenced byitason’s

actions.

Performance refersthe standard to which the students succeed in KESE

examination.

10



Strategic planning refers to theorganizations process of defining it's direction
and strategy and making decisions for allocatirgpueces to pursue identified

strategies.

Head teacher refers to an officerin charge of a daily learning of a secondary

school.

1.11 Organization of the study

The study is organized into five chapters. Chapter constitutes the background
of the study, statement of the problem, purposéhefstudy, objectives of the
study, research questions, significance of theystbdsic assumptions of the
study, limitations of the study and delimitation tfe study. Chapter two
constitutes the literature review. The review cstssof institutional factors that
influence the implementation of strategic plannimgperformance in Public Day
Secondary Schools in Kiambaa Division, Kiambu Cgurithis includes how
head teachers’ leadership skills, adequacy of tegcand learning resources,
number of teachers and Board of Governors involvenmethe implementation of
strategic planning influences performance in Publay Secondary Schools in
Kiambaa Division, Kiambu County. Chapter three dbgs the research
methodology that was used in the study. This inetuesearch design, the target

population, sample and sampling procedures, reseastruments, validity, data

11



collection procedures and analysis techniques .€hdpur presents the data
obtained from the respondents and the interpretatidhe findings. Chapter five

contains summary, conclusions and recommendatmribé study.

12



CHAPTER TWO

LITERATURE REVIEW

2.1 Introduction

This chapter reviews literature on institutionalkttas influencing strategic
planning on performance. This includes how headhteis’ leadership skills,
adequacy of teaching and learning resources, nuwibgzachers and Board of
Governors involvement in the implementation of teigec planning influences
performance in Public Day Secondary Schools in Kiaan Division, Kiambu

County.

2.2 Influence of the head teachers’ leadership inhé implementation of

strategic planning on performance.

According to Kenny and Zaccaro (1983) effectivedkrahip is the ability to
successfully integrate and maximize available resgsi within internal and
external environment for the attainment of orgatmzreal or societal goals.
Effective leadership is accepted by many as a aeobmponent in implementing
and sustaining school improvement. Literature freeminal studies in United
States by Edmonds (1982) and United Kingdom by Muate (2000),

Southworth (1995) highlights that effective leadex®rcise a direct or indirect

but powerful influence in school's capacity to implent reforms and improve

13



students levels of achievement. The head teachan i@gent of supervision on
behalf of the ministry of education at school lewveKenya. The Koech Report
(1999) pointed out that the school head requiresbéo well versed with
administrative skills for the school to be succelssthe report says that most
head teachers had not been trained in administragiod this made them
inefficient, ineffective and lacked accountabilishiwani (1993) and Maundu
(1986) in their separate studies recommended timnecessary to determine the
minimum level of experience for a teacher to beywted to headship. According
to Graham and Bennett (1998), the official leadetivates subordinates to work
towards goals that are regarded desirable andlpessi the organization. The
leader must be able to control and initiateset pattern of behavior for others to
ensure attainment of school objectives. AccordiogSteiner (1969), effective
leaders should therefore embrace change, initiateona and influence the
organization environment. They should be flexilvighe way they interact with
the subordinates to be able to adjust to the pebple lead and also achieve the

objectives they set.

2.3 Influence of the adequacy of teaching and leaimg resources in the

implementation of strategic planning on performance

In 1997, Uganda experienced an increased enrolnmerschool due to the

introduction of Universal Primary Education whiokdlto a strain of existing

14



teaching resources such as classrooms teachelis aclafurniture among others.
The inadequacy of resources attributes to the loality of education. Olembo
and Cameroon (1986) states that school princi@as increasing administrative
difficulties which includes inadequate and badinstoucted building, shortage of
books and equipment, lack of proper school fureiuch as desks, untrained and
poorly trained teachers, overcrowded classroomer pommunication and few
supporting services such as health services. MO@BU6) acknowledges that
the education subsection, especially secondaryagiducis still facing challenges
that include overstretched facilities, shortage tedichers and overcrowding.
Lumiti (2007), Obare (2006), Aleng (2006) all agtéat scarcity of resources,
poor managerial skills and lack of finances are rtiegor obstacles to strategic
planning implementation. Delayed disbursement oidfuby the government to
secondary school to cater for free day seconddrgat@ducation leads to delays

in implementation of programmes which lowers thggrenance of the students.

2.4 Influence of the Number of teachers involved in implementation of

strategic planning on performance.

Teachers are the most important staff in the schoountries like Togo, Niger
and Mali have adopted such measures as teachaitmaent programmes while at
the same time employing teachers on contract lasester for teacher shortage.

This is because as cited by Odhiambo (2005) the mgsortant purpose of a

15



school is to promote students with equal and erdchpportunities for learning
and the most important resource a school has fbrewag this purpose is
teachers. The increased enrolment in day secondahpols has led to
overcrowding of classrooms, leading to teacherbnig®verworked and more so
demoralized. This means that teachers fail to impl& strategies which
eventually lead to poor performance in these schdwyatuka (2002) notes that
most schools experience shortage of teachers. Héspaut that the shortage of
teachers continues to hinder the provision of duadiducation in schools.
Olembo, Wanga and Karangu (1992) points out thattéachers' role involves
curriculum planning and implementation, classrooanagement, arrangement of
instructional programme, general school organimaéiod out of school activities.
Lack of teachers means the translation of currioutpjectives' into instructional
activities in school setting lacks implementers ahhieventually lead to poor

performance.

2.5 Influence of the Board of Governors and Parenfeachers Association
involvement in the implementation of strategic plaming on

performance.

BOG is comprised of members of the school commuwitych is the supreme
school management of finances, physical resourdissipline and ensuring the

implementation of policies relating to school’s edtion. The PTA is committee

16



of selected parents and teachers to discuss aonirgarents the matters arising
within school activities. In USA, Lin, (2010) notdsat PTA are involving parents
in classroom decisions, promoting communicatiorjadceevents and fundraising
and lobbying the state and national legislation lwrhalf of the students.
According to Heystek (2006), the South African Sahct (SASA-chapter 4) the
general Notice(section 49-53) the school goverriogy is charged with the
responsibility of administrating, planning and mgement of everything related

to school funds assets and the budget of the school

The involvement of stakeholders in the form of B@Gthe management of
secondary schools in Kenya came into being aftéependence in 1963. BOG
and PTA constitute an integral part of the schamlegnance and management
structure. They make a significance contributionthe teaching and learning
process of a school. These two bodies are considere key stakeholder in the
education of a student. Over time and through letis, school Governors
responsibilities have expanded tremendously suahthiey are now involved in
almost everything about schools. In Kenya PTAs iakdlved in monitoring
implementation of school programmes, monitoring cadion services and
mobilizing additional resources (Republic of Ker3@05). Besides, they are also
involved in curriculum implementation, staff redment, looking after the

welfare of the school community, quality standasdusance, improving school
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performance, dealing with discipline matters, ragsfunds and managing school
finances. Strategic planning has been used in $£hoodeveloped countries
leading to school improvement. The school admiaigin should co-operate with
teacher agencies or organizations in the commuthifit renders important
services to the school. Meaningful stake holdergbivement takes place when
the stakeholders are empowered to make decisiatsrituence organizational

practices, directions and policies.

2.6 Summary of the literature review

School strategic planning is key to success of hoalcin regard to its

achievement of its mission, vision and objectii@sarce and Robinson (2003)
asserts that strategic planning employs makingstets about the future of the
organization and therefore institutions that dopraictice strategic planning have
no focus. Yaye (2011) noted that strategy impleat@n has attracted much less
attention in strategic research than formulatiorstodtegy or strategic planning.
Strategies fail not because of inadequate strafegyulation but because of
insufficient implementation. Most researchers dwalich on factors affecting the
implementation of the strategic planning whereaat&gic planning cannot be
separated from academic performance. It is agdimst background that a

research need arose to investigate the influendenplementation of strategic
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planning on performance in day secondary schoolkdambaa Division, Kiambu

County.

2.7 Theoretical framework

Theoretical framework of this study is derived frtime systems theory which was
advocated by Katz and Kahn (1996). A system asééfby Forajalla is a sum
total of individual but inter-related parts which put together according to
specific scheme or plan will achieve pre-statededijes. A system functions
towards achieving set goals and objectives. A systas a number of parts or
systems which when put together in a specific maforen a whole system. In
the systems theory an organizations can be sybt timee phases where raw
materials are fed into the organization where tineyergo several processes after
which the result comes out as output. There aretywes of systems namely,
open systems and closed systems. Closed systenmselfisufficient and self
regulatory and have no interaction with the enwiment in which they exist. An
open system is one which interacts with the enwirent inputs for the discharges

of its system output Ayot and Patel (1992).

A school organization is an example of an openasagyistem. The school admits
students from the society, receives teachers arahdial resources in order to

function. Within the school teaching takes place.cbmplete the cycle students
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go out as graduates having acquired knowledge killd which they use for
themselves and for the community. The school isceassystem and the different
parts in the system can be seen as the differempl@evho form the entire
community. All different members of the school assigned different roles.
When members play their roles well, harmony is eatd and good performance
will be realized and the school will be perceivenl hie providing quality

education.

The systems theory is useful to this study as dagllieacher, teachers, resources
and stakeholders in this case BOG and PTA mustvalk together in the
implementation of the schools’ strategic planrsogas to achieve their goals and
maintain academic excellence in all the years thgrsending out to the society

students with quality grades.

Basic model of an open system

Input » Process » Output

(Raw materials) (Product)
Source Ayot H.O and Patel M.M (1992)

2.8 Conceptual framework
In this study the implementation of strategic piagnis hypothesized to be

influenced by four factors as follows, head teashéradership, adequacy of
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learning and teaching resources, number of teaclrd BOG and PTA
involvement. The figure below shows the relatiopshetween the independent

variables and dependent variables which will belusehis study.

Figure 1.1Institutional factors influencing the implementation of strategic
planning on performance in Public Day Secondary irKiambaa

Division, Kiambu County

Head teachers’ Adequacy of learning
Leadership in and teaching resourcgs
implementation of in implementation of
strategic planning strategic planning

Implementation of
strategic planning

Number of teachers / \ BOG and PTAs
involved in Involvement in
implementation of implementation of
strategic planning strategic planning
\ 4
Academic
Performance
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CHAPTER THREE

RESEARCH METHODOLOGY

3.1Introduction

This chapter describes the procedures that werkingmnducting the study. This
includes the research design, target populatiompka size and sampling
techniques, research instruments, instrument walidistrument reliability, data

collection procedure and data analysis techniques.

3.2 Research design.

Borg and Gall (1989) defines research design as piteeedures used by
researchers to explore relationships between uagalb form subjects into
groups, administer measures apply treatment conditand analyze data. The
research design used in this study was a des@igtiwey design. According to
Orodho (2002) Descriptive surveys designs are usedpreliminary and

exploratory studies to allow researchers to gattfermation, summarize, present
and interpret for the purpose of clarification. Brjgtive survey was appropriate
because it would help the researcher identify #amdards and compare the
present conditions in order to plan the next skepelps planners to identify the

logistics based on where they are and where they teago.
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3.3 Target population

Mugenda and Mugenda (1999) define population as eatire group of

individuals, events or objects sharing a commorentadle characteristic. The
study population comprised of all 11 Day publica®tary schools in Kiambaa
Division, Kiambu County. The target population udés 11 Head teachers, 70

heads of departments, 210 teachers, 66 BOG mernmbsse Schools.

3.4 Sample size and sampling techniques.

Best and Kahn (2000) defines sample as a smalloptiop of a population

selected for observation and analysis. They defarapling as a deliberate rather
than hampered method of selecting subjects forreagen, to enable scientists to
infer conclusion about a population of interesinfrthe observed characteristics
of a relatively, small number of cases. The samspe was determined by using
the simple random sampling method since the papulas homogeneous and
that means all the respondents selected were mpative. According to

Mugenda & Mugenda (1999) a sample of between 10-B0&tlequate. However
all the Head teachers in the day schools partiegat the study. Therefore, study
sample comprised of 11 day secondary school Heachées, 21 HODs, 70

teachers and 20 BOG members. All the day secondenypols had been in

existence for about four years.
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3.5 Research instruments

The main tools of the data collection for this studere questionnaires.. A
guestionnaire is a carefully designed instrumentctdlecting data directly from

people. The head teachers’ questionnaire was dasigngather their background
information on gender, academic qualifications,ation of service in the current
school and their views on the factors influencingpliementation of strategic
planning in their schools which included adequadylearning and teaching
materials and number of teachers involved in imgletation of strategic

planning influence the performance in their schodlse HODs questionnaires
gathered information their gender, teaching expegeand views on factors
influencing implementation of strategic planningmerformance in their schools.
The teachers’ questionnaire consisted of demograpiformation including

gender and teaching experience. The questionnackided views on how
leadership, adequacy of learning and teaching m#esand number of teachers
involved in implementation of strategic plannindluence the performance in
their schools. The BOGs questionnaire comprisedtgues on their involvement
in the implementation of strategic planning and svaywhich their involvement

influenced performance in their schools.
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3.6 Instrument validity

Mugenda and Mugenda (1999) define validity as thecueacy and

meaningfulness in inferences which are based ondabearch results. Once the
guestionnaires were constructed, they were predeist 2 schools outside the
division of the sample population but identical ito The questionnaires were
collected. The purpose of the pilot study was &b tiee validity and reliability of

the instrument by identifying any items in the du@maire that were unclear to
the respondents and clear out ambiguity. The pkoidy also enabled the

researcher to familiarize herself with administratof the instrument.

3.7 Instrument reliability

Mugenda and Mugenda (2003) defines the reliabiitya instrument as the
measure of the degree to which a research instiuynglds consistent results or
data after repeated trials .The test-retest methoele the same instrument is
administered twice to the same group of respondemie used to test the
instrument reliability. Pilot questionnaires wessued in 2 schools outside the
division of the sample population but identicalitaand correlation coefficient

was obtained using the person-square moment coorela).

Piloting enabled the researcher to test reliabitythe instruments. Reliability

was tested using the test-retest technique. It\wedoadministering the test to one
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group selected randomly and after 2 weeks the saaseadministered to same
group. The correlation coefficient (r) between ttveo sets of scores was

calculated using the Pearson’s product moment ledioe.

_ nyXy - EXQY)
VinXx2 - Ex)?In¥y? - (IY)?2}

Where;

X = First set of scores.

Y= Second set of scores.

> X= The sum of the first set of scores.

Y'Y= The sum of the first set of scores.

Y'X?= The sum squared of the first set of scores.
Y'Y?= The sum squared of the second set of scores.
> XY= The sum of the cross product of X and Y.

n= The total number of respondents.

The value of the questionnaires after the cor@hatvas 0.798 indicating a high
correlation hence the instrument was found to Wiahle for the study by the

researcher. According to Mugenda and Mugenda (1898Mability coefficient of
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above + 0.6 is satisfactory. The correlation waghlyi positive indicating high

correlation. The instrument was therefore founteaeliable in this study.

3.8 Data collection procedure

The researcher obtained a permit to carry out resdeom the National Council
of Science and technology. Then she visited to BhE.O and the County
Commissioner in Kiambu County to discuss researchdatities before
embarking on the search to the schools. The reéseaticen requested permission
from the Head teachers to be allowed in the scha®lwell as familiarize herself
with the schools under study. Finally the researclagministered the
guestionnaires to the Head teachers, H.O.Ds, B@@$the teachers. Responses

were collected after four days by the researcher.

3.9 Data analysis techniques

The data collected was both qualitative and quathté. Qualitative and
guantitative techniques were used to analyze tha. dQualitative analysis
considered inferences made from the opinions ofréspondents. This analysis
was thematically presented in narrative form argeta Quantitative data was
analysed using descriptive statistics. MugendaMuagdenda (2003) notes that the
purpose of descriptive statistics is that it enalilee researcher to meaningfully

describe a distribution of scores or measuremesitgjla few indices or statistics.
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Frequency distribution tables were used to showdik#&ibution of scores in a

sample for a specific variable. This included uté&eguencies and percentages.
Frequency tables and pie chart were used to enldataepresentation. The data
analysis was done using the statistical packagsdoial sciences (SPSS) as it is

able to handle large amount of data and very effici
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CHAPTER FOUR
DATA ANALYSIS, INTERPRETATION AND DISCUSSION
4.1 Introduction

This chapter presents data analysis and discusdidhe study findings. The
purpose of was study to investigate the instit@iofactors influencing the
implementation of strategic planning on performamntepublic day secondary
schools in Kiambaa division, Kiambu County. Thedfimgs of the research are

presented based on the four research questions:

() To what extent does the head teacher’s leadeiishipplementation of
strategic planning influence performance in Day d®édary Schools in
Kiambaa Division, Kiambu County?

(i) To what extent does the number of teachers indolaeimplementation of
strategic planning influence performance in Day d®édary Schools in
Kiambaa Division, Kiambu County?

(iif) How does availability of teaching and leargimesources in implementation
of strategic planning influence performance in Dsgcondary schools in

Kiambaa Division, Kiambu County?
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(iv) To what extent are Board of Governors and Pai@mdsTeachers Association
involvement in the strategic planning influence fpenance in Day

Secondary Schools in Kiambaa Division, Kiambu Cgnt

The demographic data of the respondent is givest, fifollowed by the
presentation, analysis and discussion of findingseach of the four research

guestions.

4.2 Demographic Information

The study targeted 11 Head teachers, 21 HODs, @0htes and 20 BOGs from
11 Day Secondary Schools in Kiambaa Division, KiamBounty. The

demographic data of Head teachers, HODs, teachiedsBOGs focused on their
gender, academic qualifications, and duration ofise for Head teachers, HODs

and the teaching experience for teachers.

Figure 4.1 Gender composition of Head Teachers

4 )

m MALE
FEMALE
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The analysis of Head teachers’ gender composigegaals that 72.7% were male
while the remaining 27.3% were female as showniguré 4.1. The Head
teachers were further asked to indicate the highesmiemic qualifications. Their

responses were as presented in figure 4.2

Figure 4.2 Academic qualifications for head teacher

4 N

Masters

Degree
18.2% _\

Bachelors
Degree
63.6%
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Data on the analysis of the head teachers’ higheademic qualifications
indicated that 18.2% of the head teachers wereobigl holders, 63.6% had
Bachelor’'s degree while 18.2% were masters’ delgod#ers. The data shows that
head teachers had achieved qualifications which nmélyence how their
leadership skills and this influences how theyteelaith other members of the
teaching staff in implementation of strategic plagnwhich can contribute

positively or negatively towards performance in KCS'he researcher further
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wanted to find out the duration of service of tleadth teachers in the school and

the responses were as shown in table 4.1.

Table 4.1 Head teachers’ length of stay in the cuent school

Length of stay for F %

head teachers

0-5 years 2 18.2
6-10years 7 63.6
11-15years 2 18.2
Total 11 100.0

The analysis on duration that the head teacherséaed as heads as presented
in table 4.1showed that 18.2% of the head teachers had sesvbdaals in their
schools for a period less than 5 years, 63.6%ehtad teachers had served for a
period between 6-10 years, and 18.2% of the heada period between 11-15
years. This indicates that 81.8% of the head teaded served for more than 5
years in their schools and they were able to engagetivities which influence

the implementation of strategic planning and theeefivere able to give opinion
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on how implementation of strategic planning infloed KCSE performance in
their schools. The researcher also explored theodeaphic information of HODs
the demographic data focused on gender and teaekpw®gience, as shown in the

figure 4.3 and table 4.2 respectively

Figure 4.3HODs composition by Gender

4 )

W male

female
61.9%

N J
From figure 4.3 61.9% of the HODs were female wBBel% of the HODs were

male.

Table 4.2 HOD teaching experience

Teaching experience in years F %
for HODs

11-15 6 28.6
16-20 10 47.6
Above 20 5 23.8
Total 21 100.0
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The analysis on the HODs teaching experience shbats28.6% of the HODs
had a teaching experience of 11-15 year, 47.6%hefHODs had a teaching
experience of 16-20 years and 23.8% had teachipgriexce of above 20 years.
This means that the HODs had enough experienceaohing profession for

effective implementation of strategic planning.

The researcher explored the demographic data dfetighers. The demographic
data focused on gender and teaching experience. résmarcher asked the
teachers to indicate their gender and teachingreeque as shown in figure 4.4

and table 4.3

Figure 4.4 Teachers composition by Gender

H male

m female

The data analysis shown that 61.4% of teacherspartccipated in the study

were female while 38.6% were male.

34



Table 4.3 Teachers’ teaching experience

Teaching experience F %

for teachers

0-5 years 8 114
6-10 years 20 28.6
11-15 years 14 20.0
16-20 years 11 15.7
Above 21 years 17 24.3
Total 70 100.0

The data as presented in table 4i®ws that 11.4% of the teachers have a
teaching experience of below 5Syears, 28.6% haeaehtng experience of have a
between 6-10 years, 20.0% have a teaching experiehbetween 11-15 years,
15% of the teacher have an experience of betwe&0Mears and 24.3% have a
teaching experience of above 21 years. This tegamperience was found good
to be able to establish whether implementationtitegic planning influences
performance in day secondary school and ascefta&irfaictors which influence

the implementation of strategic planning.
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4.3 Influence of head teachers leadership in impleemtation of strategic

planning and performance

The first research question sought to investighgeinfluence of head teache
leadership in implementation of the strategic plagron perormanceTo answer
this question the head teachers were asked toaiteditctheir schools had a visi
statement and a strategic plan for vision staterh@@% of the head teacher s
they had. The response twhether the schools hatrategic plan we as shown

in figure 4.5

Figure 4.5Number of schools with strategic pla

M yes

®no

The analysis shows that 63.6% of the schools reithgegic plan while 36.4% d
not have. This shows that most of the head teaohidre day secondary schor
understood the mning of strategic planning. To establish if the dheéa@achers

had attended any managerial course, 1 of the head teachers respon
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positively showing that all the head teacher ararawof their administrative
duties in the schools. Franklin (2002) supports rieed for managers to have

financial, human and conceptual skills.

Further the researcher set to establish if the headhers were committed to
implementing the strategic planning in their sckodfhe head teachers were
asked to state their level of agreement on whethetementation of strategic

planning influenced performance of K.C.S.E. in treihools and the responses

were as shown as in thable 4.4

Table 4.4 Influence of implementation of strategicplanning on KCSE

performance
Level of agreement F %
Strongly agree 5 45.5
Agree 2 18.2
Disagree 3 27.3
Not sure 1 9.1
Total 11 100.0

The analysis shown that 45.5% strongly agreed ithatlementation of strategic

planning positively influenced the KCSE performande8.2% agreed that
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implementation of strategic planning positively lighced the KCSE
performance. This means that those schools wiltegfic planning had a better
understanding on the importance of strategic plapniand if properly
implemented the performance in KCSE would certaimyprove. This is
supported in a study by Mwangi (2012) on the imm@atation of strategic plans
in secondary schools which noted that effectiveléeship in strategic planning
plays the role of making plans for the future amdfirdng overall mission of the
organization and focuses on the objectives progidinsense of direction and
continuity. The researcher further went on to dsthbwhether head teachers
offered leadership to his subordinates’ and if lzes wfluential in facilitating the
school to achieve its goals and objectives. The El@bd teachers were asked to
state if the leadership was adequate or inadegumateéhe response was as shown

in table 4.6below

Table 4.6 HODs and Teachers responses on Head teardi leadership

Responses of HODs Teachers

HODs and E % F %
teachers

Adequate 5 23.8 32 45.7
Inadequate 16 76.2 38 54.3
Total 21 100.0 70 100.0

38



In the above analysis 76.2% of the HOD statedttiateadership was inadequate

and 54.3% of the teachers stated that leadershgpimalequate. This did not

agree Graham and Bernnet (1998) that effectiveelsaahotivate the subordinates

to work towards goals of the organization. This nsethat leadership is lacking in

most day schools in Kiambaa and this leads to pediormance as most schools

cannot implemented the strategic planning if thadéship is not working

towards achieving the goals. The HODs and teachers asked to state if the

head teachers accepted change or not. The respseseas shown in table 4.7

Table 4.7 HODs and Teachers responses on Head teardi acceptance to

change.

Acceptance HODs Teachers
to change F % F %
Yes

7 33.3 17 24.3
No

14 66.7 53 75.7
Total 21 100.0 70 100.0
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In analysis of head teachers acceptance to chahgéotof HODs idicated that
the head teachers did not accept change while 76f7Pe teachers indicated tf
the head teachers did not accept change. This g¢sntrast withSteiner (1969)
who noted effective leaders should embrace changmte action and influere
the organization environment. The BOGs were astetate if theHead teachers’
leadership was adequate or inadequate in the ingpigxtion of strategic plannir

in their school. The results were as shown belofigure 4.€

Figure 4.6responses of BO(on Head teachers’ leadershi

B Adequate

H Inadequate

The analysis shows that % of the BOG members felt that the head teact
leadership of tkF Head teacherwas adequate while 25% felt that the leadersh

inadequate. This agrees with Bradley (2011) thattbad teaclr would have
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difficulties demanding for performance if he/shenist able to uphold his/her

management function as indicated in the stratelgic. p

Finally the HOD and the teachers were asked t@ stéether the head teacher
supported the implementation of strategic planmmtheir school. The responses

were as shown in table 4.8

Table 4.8 HODs and Teachers responses on Head teardi support on the

implementation of strategic planning

Support HODs Teachers
implementation E % = %
Yes

7 33.3 21 30.0
No

14 66.7 49 70.0
Total 21 100.0 70 100.0

The analysis shows that 66.7% of the HODs and 70%azhers that the head
teachers do not support the implementation ofegratplanning in their schools.
This is a contrast to Speculand (2009) who statatlleaders are responsible for
identifying a framework to guide the organizatidwough the implementation

phase of strategic planning.
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4.4 Influence of the number of teachers involved inmplementation of

strategic planning on performance

The second research question of the study soudidmut the extent to which

number of teachers involved in the implementatibstategic planning influence

performance in day secondary schools in Kiambasidiv, Kiambu County. To

establish this, teachers and HODs were asked te stair workload per week.

The CBE states that the HOD should have at leadedsbns per week and the

teachers should have at least 26 per week. Themesp were as shown in table

4.9

Table 4.9 HODs and Teachers responses on their nuibof lessons per week

Number of lessons HODs Teachers

per week = % = %
14-18 lessons 5 23.8 10 14.3
19-25 lessons 13 61.9 20 28.6
26-30 lessons 3 14.3 30 42.9

Above 30 lesso
0 0 10 14.3
Total 21 100.0 70 100.0
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The data analysis in tab4.9 shown that, 23.8% of the HODs and 14.3% o
teachers hadl-18 lessonst1.9% of the HODs and 28.6% of the teachers hi-
25 lessons14.3% of the HODs and 42.9% of the teachers hi-30 lessons and
14.3% of the teachers had above 30 lessonsweek. The high workloa
according to Odhiambo (2005) leads to teachersinfgebverworked an
demotivated and they fail to implement strategéssling to poor performant

The head teachers were asked to statadequacyf teachers in ttir school and

they gave the following dain figure 4.7

Figure 4.7 Head teachers’ response on number of teachers inveld in the

implementation of strategic planning

'

m Adequate

Inadequate
90.9%
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From the data presented in figure 4.7, 90.9% headhers indicated that the

number of teacher in their schools was inadequdtdevonly 9.1% stated that

they had adequate teachers in their schools. Tgresea with a study done by

Nyatuka (2002) which noted that most schools egpere shortage of teachers.

The researcher further sought to find out the d@xtenwhich the number of

teachers involved in implementation of strateg@nping influence performance

in the day secondary schools. The responses westgoas in table 4.10

Table 4.10 HODs and Teachers responses a@he influence on number of

teachers involved in the implementation of strategi planning on

performance
HODs Teachers

Rating F % F %
Highly influence implementation 14 66.7 o5 35.7
and performance

Influence implementation 4 19.0 39 55.7
and performance

Does not influence performance 3 14.3 2 2.9
Not sure

0 0 4 5.7

Total 21 100.0 70 100.0
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From above analysis 66.7% of the HODs stated thatnumber of teachers
involved in the implementation of strategic plaminhighly influence
performance in KCSE, while 55.7% of the teacheadest that the number of
teachers involved in the implementation of strateganning highly influence
performance in KCSE. This concurs with Olembo, Warg al (1992) who
pointed out that lack of teachers means the traosl@f curriculum objectives
into instructional activities in school setting kadmplementers which eventually
leads to poor performance. From this analysis @msehat more than 50% of the
respondents agreed that inadequate teaching sigfilyhinfluences the
implementation of strategic planning and this tlates to poor performance.
Education is labour intensive and requires humaouees who are directly or

indirectly involved in carrying out all related agties of teaching and learning.

A study by Onyango (2001) noted that human resguisghe most important
resource in a school organization stating thathterscare the most important staff
in the school. The increased enrolment in day s#sngnschools has led to
overcrowding of classrooms, leading to teacherdinigedemoralized and the
teachers fail to implement strategies which leacpdor performance in these

schools.
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4.5 Adequacy of learning and teaching materials ithe implementation of

strategic planning and performance

The third research question sought to find out ttosvavailability of teaching and
learning resources in the implementation of stiateglanning influenced

performance in Day Secondary schools in Kiambaasioin, Kiambu County.

The principals, HODs and teachers were given atabllearning and teaching
resources and were asked to state their assesdimeintresponses are listed in

table 4.11

Table 4.11 Head teachers, HODs and teachers respesson adequacy of

teaching and learning resources.

Adequacy of Head teachers HODs Teachers

Teaching and = % = % = %

Learning resources

Adequate

2 18.2 3 14.3 13 18.6
Inadequate

9 81.8 18 85.7 57 81.4
Total

11 100.0 21 100.0 70 100.0
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From table 4.11 81.8% of the head teachers, 857%QD and 81.4% of the

teachers indicated that there were inadequate iteatdarning resources, in Day

Secondary schools in Kiambaa Division, Kiambu Cgunthey were further

asked to state their level of agreement on wheteradequacy of learning and

teaching resources in the implementation of stratgganning influenced

performance in Day Secondary schools. The resudts &s shown in table 4.12

Table 4.12 Head teachers and HODs responses on effdeaching and

learning resources

Rate Head Teachers HODs Teachers
F % F % F %
positively 11 100.0 20 95.2 68 97.1
not sure 0 0 1 4.8 2 2.9
70 100.0
11 100.0 21 100.0

The study revealed that 100.0% of the head teacBr2% of HOD and 97.1%

of the teachers indicated that adequacy of teachimd) learning resources in

implementation of strategic planning influencedfpenance positively in day

secondary schools under study. Studies done bytL({2007), Obare (2006) and
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Aleng (2006) cites scarcity of resources as ont@fmajor obstacles to strategic
planning implementation. Lack of funds due to tleéagled disbursement of funds
by the government to cater or free day seconddrgadeducation leads to delays
in implementation of programmes which lowers thegrenance of the students.
Verspoor (2008) noted that many schools in sub+4@ah&frica operate with

inadequate resources due to poor funding, whiclkewsrwith this study.

The head teacher and HODs stated that inadequsaderces has led to stalled
projects which made some head teachers to be atotisenbezzlement of school
funds. The study provided a table of teaching bradning where the head
teachers were asked to rate their adequacy. Ty stwealed that most schools
do not have adequate textbooks, electricity, coeigut laboratories and
classrooms. This has rendered learning difficuiy Aas contributed to the low
performance in the schools under study. A studyNgyvare, Wamukami and
Odebero (2006) concludes that if resources areadetjuate then quality and
guantity education cannot be achieved. The BOGg a0 asked if they thought
adequacy of teaching and learning resources irintipdementation of strategic

planning influence performance. Their response®wsrindicated in figure 4.8
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Figure 4.8BOG responses on influence of teaching & learningessource

5%

B Strongly Agree
W Agree
Disagree

H Not Sure

4.6 Board of Governors and the Parents and Teachers Agsiation
involvement in the influences of implementation of strategic planning

on performance

The fourth research question of the study sougHhtnib out to the extent int
which involvement of the BOC and PTAs in the implementation of strate
planning influenced performance in Day Secondahyests in Kiambaa Divisior
Kiambu County. To establish the BOGs and PTAs iwwolent in the
implementation of strategic planning influe on performance, the OGs were
asked the frequency with which they meet to disqes$ormance of KCSE i

their schools. The responses were as shown ifigure 4.¢
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Figure 49 BOG responses on frequency of meetin

5%

\

Htermly
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@ never

The figure show that the majority 70% of the BO@diceted that they meet
termly with the PTA members and the head teacherdigcuss their scho
performance25% meet yearly but only 5% said that BOG and P&#en discus
performance. The BCs were asked if thefound it necessary to have strate

planningin their school. Their responses were stsown in figure 4.1

Figure 4.10 BOG responses on the need of strategic plann

5%

30% \

M Yes

= No

Not sure
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According to the analysis in figure 4 65% of the responder indicated that it
was necessary to have the strategic planniney explained ttt strategic
planning was key to success in any institution ébphachieve targets for tl
institution. They also said it is a guide to -to-day activities of the school. Ti
BOGswere asked if the thought implementation of striat@tarning influenced
performance in their schools. 7' of the respondents indicated that strat
planning influences performance positively, 20%id¢ated that it didn’t have ar

effect while 10% were not st as indicated in figure 4.11 bel.

Figure 411 BCG responses on the influence of implementation otrategic

planning on performance

H Yes
No

B Not sure

On the involvement of the BOG and PTA on the immatation of strategi
plaming, they were asked to indic their level of involvement in the strateg

planning. The IOGs responses were as shown in figlfe
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Figure 4.12 BOG responses on the level of involvement in ifgmentation of

strategic planning on performance

H Highly involved  Mrarelyinvolved  ® never involved

The analysis in figure 4.12 shows t20% of the BOG said that they were hig
involved, 75% rarelyinvolved and %6 said are rarely involved. This is a sh
contrast to a study done bMwangi (2012) on factors affecting t
implementation of strategic planning in secondatysls inGatundu south noted
that BOG member actively took part in the develent and improvement ¢

strategic planning their schools.

On how theBOG and PTAare involvedon the implementation of strate(

plaming, they were asked to indic ways in which the participe in the
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implementation of strategic planning on performantée BOGs responses were

as shown in table 4.13

Table 4.13 Ways in which the BOGs are involved inmplementation of

strategic planning in influencing performance

Statements of the BOG Yes No
involvement = % = %
Employment of BOG teachers 13 65.0 7 35.0
Dealing with students discipline 1 5.0 19 95.0
Fundraising 2 10.0 18 90.0
Sponsoring teachers for
teambuilding activities 3 15.0 17 85.0
Sensitizing parents to participat

18 90.0 2 10.0

improving school performance

On the involvement in the implementation of theatggic planning, the BOG
indicated that 65% employ BOG teachers, 10% saiey tipartner with
organization to raise funds to offer financial sofip5% said they were involved

in discipline the students, 15% said they supporteachers teambuilding
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activities and 90% said that they had meetingsetuwsitize the parents on the

implementation of strategic planning and perforneanc

According to Swiderskar (2001) stake holder pgrétion at all levels is critical
in ensuring that the strategic planning efforts swecessful. If they are fully
involved implementation will not be a problem andnbe improvement of

performance in their schools.
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CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1Introduction

This chapter presents the summary of the findingsclusion, recommendations
and suggestions for further research.

5.2 Summary of the study

The purpose of this study was to examine the utgiital factors influencing the
implementation of strategic planning on performantepublic day secondary
schools in Kiambaa division, Kiambu County. Theeggsh objective were; To
establish how the head teacher's leadership in amehtation of strategic
planning influences performance in Day secondahpais in Kiambaa Division,
Kiambu County, to establish how the number of teashinvolved in
implementation of strategic planning influence pearfance in Day secondary
schools in Kiambaa Division, Kiambu County, to éfith how the availability of
teaching and learning resources in implementatidn swategic planning
influences performance in Day secondary schoolsiambaa Division, Kiambu
County, to determine the extent to which Board o/&nors and the Parents and
Teachers Association involvement in the strategi@nming influences

performance in Day Secondary Schools in Kiambaasioin, Kiambu County.
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The study employed a descriptive survey design. tohed sample size was 11
Head teachers, 21 HODs, 20 BOGs and 70 teachersggas total of 122
respondents. Data was gathered by use of questiesana

Findings indicated that the Head teachers wereemaate in the implementation
of strategic planning therefore affecting the perfance in the schools
negatively. 76.2% of the HODs and 54.3% of theltees indicated that the Head
teachers’ leadership was inadequate. On the Heath¢es acceptance to change
66.7% of the HODs and 75.7% of the teachers indit#éhhat the Head teachers
were resistant to change.

The findings also indicated that the number ofcheas involved in the
implementation of the strategic planning greatlfluenced the performance of
KCSE. This was indicated by the responses givdolksvs, 66.7% of HODs and
55.7% of teachers agreed that the number of temchighly influenced the
implementation of strategic planning which in tunfluences the performance.
Therefore the lower the number of teachers the ldhe performance as it was
indicated by all the head teachers who cited inadtgnumber of teachers as a
reason for failure to implement strategic planramgperformance.

The findings indicated that inadequate teaching l@adning resources in the

implementation of strategic planning on performama#uenced performance
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negatively as reported by 100% Head teachers, 95fat¢ HODs and 97.1% of
the teachers.

The BOGs were asked to indicate how theyiavelved in the implementation of
strategic planning. They indicated, they recruid @mploy teachers to cater for
the shortages, organize fund raisings for finansigdport of the school projects,
and sensitize the parents on the need to discukspance of the school through
meetings. However 75% of the BOG members saidttieat are rarely involved
in the implementation of strategic planning.

5.3 Conclusions

Based on the findings of the study, it can be amtexdi that most of the Head
teachers lacked leadership qualities in implemantabf strategic planning on
performance. Though the Head teachers were conahdtthe implementation of
strategic planning, they were unable to influenbeirt subordinates towards
achieving the goals of the school.

The study established that inadequate teachinglearding resources in most
schools that had strategic plans hindered the mmghation of the strategic
planning on performance. Most schools do not haweugh textbooks,
classrooms, laboratories and computers.

The study established that there is a shortageaghers in the public day schools

in Kiambaa Division, Kiambu County, who are the manplementers of the
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strategies on performance in schools. Inadequatdeuof teachers translates to
poor performance as content delivery is not adequat

The study established that though most of the B@@st at least once per term,
they are rarely involved in the implementation bk tstrategic planning on

performance. This is a major cause of the pooroperdnce in their schools as
they are the ones who are supposed to mobilizedhemunity and parents in the
implementation of the strategic planning on perfance. The BOGs and PTAs
commitment to school improvement can go a long waynproving the quality

of education in Kiambaa division, Kiambu County.

5.4 Recommendations

1. Head teachers should be innovative enough to adjishew
challenges in order to understand and implemeategfic planning
with limited teaching and learning resources.

2. The study recommends that for the strategic plapnia be
implemented more teachers should be posted to tbefseols to
participate in the implementation good performatacke attained.

3. The study recommends that the free secondary schaads from the

government should be released on time in order sfdrools to
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mobilize teaching and learning resources which tyreafluence

performance in secondary schools.

. The study also recommends that the BOG and the BHhAald be
sensitized on the importance of participating i& ithplementation of
strategic planning to improve performance in thsgihools as good
performance can only be realised when supportedalythe

stakeholders as it creates ownership of the progiesn
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APPENDICES
APPENDIX |

Kiambu District KCSE 2012 Analysis

Secondary Schor  Categor M/S M/S M/S DEV
2010 2011 2012
St Anns Liok Boardin¢ 9.567( 9.33¢ 9.125( -0.258¢
Kiambu Higt Boardin¢ 8.854: 8.849: 8.761: -0.087¢
Kanunga tigh Boardin¢ 7.016t 7.731( 7.432¢ -0.298¢
St Anns Gichoch  Boarding 6.080( 7.684: 7.157¢ -0.526:
Loreto Kiambt Boardin¢ 6.90C 6.466. 6.945( 0.478¢
Maria Immaculat: Boarding 6.153¢ 5.947: 6.419: 0.472
Senior Chie! Boardin¢ 5.756: 6.040( 6.1549 0.114¢
Koinange
Ndumberi Boardin¢ 4.879. 5.948: 5.373! -0.575:
Karuri Day 4.428¢ 5.554¢ 5.142¢ -0.412(
Muthurwe Boardin¢ 3.978! 3.946! 4.553¢ 0.0607:
Riabai Boardin¢ 4.350( 4.765¢ 4.2267 -0.538¢
Kiambu townshi Day 4.010% 4.076: 4.141: 0.065:
St Josepl Day 3.434¢ 3.946: 3.898¢ -0.062:
Gathanga
Gachie Day 3.626¢ 3.829: 3.858¢ 0.029:
Kihare Day 4.265¢ 4.669. 3.826. -0.843:
Ting'ang’e Day 3.752. 3.865( 3.7677 -0.097:
Muongoiya Day 2.963( 3.798( 3.6957 -0.102:
Cianda Day 2.7347 3.333: 3.282¢ -0.050:
Gacharagt Day 2.527: 2.40C 3.265¢ 0.835¢
Riara Day 3.8947 3.280¢ 3.045¢ -0.234¢
Wangunyt Day 2.956¢ 3.096: 3.013:! -0.083:
Banana hi Boardin¢ 2.629¢ 2.975¢ 2.733: -0.242¢
Mugumc-ini Day 3.076¢ 2.906: 2.187¢ -0.718¢
Faulu Day ... 2.500( 2.043t -0.456t
St Marks Day 15867 1.695° 1.793. 0.097:
District Totals 5.034. 5.196: 5.230¢ 0.034:

Source DEO, Kiambu District KCSE results analysis Q12.

63



APPENDIX II

LETTER OF INTRODUCTION TO RESPONDENTS

University of Nairobi,
P.O. Box 92,

Kikuyu.
18" June 2013

Dear head teacher,

RE: REQUEST TO PARTICIPATE IN RESEARCH IN YOUR SCHO OL

| am a post graduate student in the UniversityNaifrobi. | am carrying out a
research onFactors influencing the implementation of strategic planning on

performancein public secondary schoolsin Kiambaa Division, Kiambu County.

This is an academic research and the informatieangwill help me to achieve my

objectives. The identity of the respondents wilkttsated with great confidentiality.

Yours faithfully,

Pauline Wanijiru Ndogo
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APPENDIX 1l

PRINCIPALS’ QUESTIONNAIRE

This questionnaire is designed to gather data owrtoFa influencing the

implementation of strategic planning on performamceublic secondary schools in

Kiambaa Division, Kiambu County. Kindly completeighjuestionnaire indicating

your honest response by placing a tigk &gainst your option and fill in the blanks

(

). Do not write your name or the school name tousmsomplete

confidentiality.

1.

What is your gender Male [ 1] enkale [1]

For how long have you been in this school in years

O-5years| ] 6-10vyears| ] 11-15years]| ]

16- 20 years [ ] 21 years andvajo]

Which is your highest academic qualification: Dipa [ ]

Bachelors degree [ ] Masters degrée [

Have ever attended any institutional managememinig? Yes [ ] No[]

Does your school have a vision statement?

Yes|[ ] No [ ]
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6. Do you have a strategic plan in your school? YésNp [ ]

7. Does the implementation of the strategic planninijuénce the

performance of K.C.S.E in this school? (tick appiately)

Strongly agree

Agree

Disagree

Not sure

8. Below is a table of learning and teaching resourtdhkiencing

implementation of strategic planning your schoolyrba having. Tick

as appropriate.

Facility/Equipments

Not AvailableAdequate| Inadequate

Text books
Classrooms
Electricity

School dining hall

Playing ground
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School bus
Laboratory
Library

Computers

Water

9. Comment on the adequacy of learning and teachswurees in your school.

Adequate [ ] nadequate [ ]

10. Do you think adequacy of teaching and learninguieses in the
implementation of strategic planning influence parfance positively (tick as

appropriate)

Agree

Disagree

Not sure

11.Comment on the adequacy of the number of teachers

Adequate [ ] Inadequate [ ]
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12.How often do you meet the members of the BOG anél ®Tdiscuss

strategic planning and performance in your school?

Termly [ ] Annually [ ] Never|[ ]

13. State ways in which the BOG and PTA involvemerthim
implementation of strategic planning influence parfance in your

school.

Thank you for answering the questions
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APPENDIX IV
HEAD OF DEPARTMENTS’ QUESTIONNAIRE

This questionnaire is designed to gather data ab€adtors influencing the
implementation of strategic planning in public sadary schools in Kiambaa
Division, Kiambu County. You are kindly requesteddomplete this questionnaire
indicating your honest response by placing a ti¢kagainst your option and ffiln

the blanks (——— 3 Do not write your name or the school name tousns

complete confidentiality.

1. What is your gender? Male[ ] Female [ ]

2. What is your teaching experience in years @Qed&rs[] 6-10 years|[ |
11-15years|[ ] 16-20years|[ ] 21 geand above [ ]

3. Comment on the head teacher’s leadership in théeimgntation

of the strategic planning on performance (tick ggrapriate)
Adequate [ ] Inadequate [ ]

4. How does the head teacher’s leadership on the mei&ation of

strategic planning influences performance in theet?
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5. Does the head teacher readily accept change? JiaR@opriate

Yes [ ] No [ ]

6. On average what is each teachers work load per wesjour
department? ...............

7. Is there a shortage of teachers in your department?
Yes|[ ] No [ ]

8. Based on your answer in question 7 indicate howntimaber of teachers

involved in the implementation of strategic plarminnfluence on

performance.

Highly influence

Influence

Does not influence
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9. Below is a table of learning and teaching resouiofisiencing
implementation of strategic planning your schoolynhe having.

Tick as appropriate.

Facility/Equipments Not Available Adequate Inadatg

Text books
Classrooms
Electricity

School dining hall
Playing ground
School bus
Laboratory
Library
Computers

Water
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10. Does adequacy of teaching and learning resourcesthe
implementation of strategic planning influence parfance in your

school.

Agree

Disagree

Undecided

Thank you for answering the questions.
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APPENDIX V
TEACHERS' QUESTIONNAIRE

This questionnaire is designed to gather data owrtoFa influencing the
implementation of strategic planning on performamceublic secondary schools in
Kiambaa Division, Kiambu County. Kindly completeighquestionnaire indicating
your honest response by placing a tigk &gainst your option and filh the blanks
(———). Do not write your name or the school name tousmscomplete

confidentiality.

1. What is your gender? Male [ ] Female| ]

2. What is your academic qualification? Masters [egiee |[]
Diploma []

3. What is your teaching experience in years.

O-5years [ ] 6-10years| ] 11 - 15 yearsl6- 20 years [ ]

21 years and above [ |

4. How long have you been in this school? ...............

5. What is your teaching work load per week? ................
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How does the teaching work load influence impleratoh of

strategic planning on performance.

Positively [ ]

Negatively [ ]

Comment on the head teacher’s leadership.

Adequate [ ] Inadequate [ ]

How does the head teacher influence the implementabf
strategic planning and how does it influence thdopmance of the

school?

Positively [ ] Negatively [ ]

To what extent does availability or lack of teachisnd learning
resources in the implementation of strategic plagninfluence

performance?

Highly influence

Influence

Does not influence
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10. How does the number of teachers involved in thelempntation
of strategic planning influence the performanceyaur school?

Indicate your level of agreement in the table below

Highly influence

influence

Does not influence

Not sure

Thank you for answering the question
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APPENDIX VI
B.0.Gs’ QUESTIONNAIRE

This questionnaire is designed to gather data stitutional factors influencing the
implementation of strategic planning on performamceublic secondary schools in
Kiambaa Division, Kiambu County. Kindly completeighgquestionnaire indicating
your honest response by placing a tigk &gainst your option and fiin the blanks

(———— ). Do not write your name or the school name tousmsomplete

confidentiality.
1. What is your gender? Male [] Female [ ]
2. How many times do you meet to discuss performdhis school?

Termly [] Yearly [ ] Never [ ]

3. Do you find it necessary to have a strategia piayour school?
Yes|[ INo|[ ]
GIVe reasons fOr YOUN @NSWEN ........u it ee e e e e ne e e aen e vaes
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4. Do you think implementation of strategic plannimfjuences performance in
your school? TickY) as appropriate.
Yes [ 1]
No [ ]
Notsure [ ]
5. Indicate your level of involvement in the implematin of strategic

planning in your school in the table below.

Highly involved

Rarely involved

Never involved

6. How does your participation as a stakeholder arfze implementation of

strategic planning on performance in your school?

7. Does adequacy of learning and teaching resourcéseoimplementation
of strategic planning influence performance in ymehool? Tick )

appropriately.
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Strongly Agree

Agree

Disagree

Not sure

8. Comment on the head teacher’s leadership the mgsl&ation of strategic

planning and its influence performance in the sthodick() as

appropriate.
Adequate [ ] Inadequate [ |
9. In the table below indicate the ways in which th®© B and P.T.A is

involved the implementation of strategic planning/our school?

Employment of BOG teachers

Dealing with students discipline

Fundraising

Sponsoring teachers for teambuilding activities

Sensitizing parents to participate in improvingesaperformance

Thank you for answering the questions.
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APPENDIX VII

RESEARCH PERMIT

REPUBLIC OF KENYA

w e wlli s
WRRAMBE

NATIONAL COUNCIL FOR SCIENCE AND TECHNOLOGY

Telephone: 254-020-2213471, 2241349, 254-020-2673550 P.0. Box 30623-00100
Mobile: 0713 788 787 , 0735 404 245 NAIROBI-KENYA
Fax: 254-020-2213215 Website: www.ncst.go.ke

When replying please quote
secretary@ncst.go.ke

ourrer. NCST/RCD/14/013/955 vate: 10" June 2013
Pauline Wanjiru Ndogo

University of Nairobi

P.O Box 92-0902

Kikuyu.

RE: RESEARCH AUTHORIZATION

Following your application dated 30" May, 2013 for authority to carry out
research on “Institutional factors influencing implementation of strategic
planning on performance in public day secondary schools in Kiambaa Division,
Kiambu County.” 1 am pleased to inform you that you have been authorized to
undertake research in Kiambu District for a period ending 31* August, 2013.

You are advised to report to the District Commissioner and District Education
Officer, Kiambu District before embarking on the research project.

On completion of the research, you are expected to submit two hard copies and
one soft copy in pdf of the research report/thesis to our office.

b
DR. M. K. RUGU" D, HSC.
DEPUTY COUNCIL SECRETARY

CCoMIS:
Qé't‘%xzcmvnns [o)

D
S qguNan  Z)

o REGISTRY %
O §9){32K\M@

Copy to:

The District Commissioner
The District Education Officer
Kiambu District.
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APPENDIX VIII

LETTER OF AUTHORIZATION

MINISTRY QF ED, CATION

Telephone: Kiambu (office) 020-2044696 DISTRICT EDUCATION OFFICE
FAX NO. 020-2090948 KIAMBU DISTRICT
email:kiambudeo1@gmail.com P.0.Box 9

When replying please quote KIAMBU
KBU/107/11/VOL,11/31 18™ June, 2013

All Principals
Public Day Secondary Schools
KIAMBU DISTRICT

RE: RESEARCH AUTHORIZATION: PAULINE WANJIRU NDOGO

This is to inform you that the above mentioned student at the University of
Nairobi has authority to carry out research on “INSTITUTIONAL FACTORS
INFLUENCING IMPLEMENTATION OF STRATEGIC PLANNING ON
PERFORMANCE IN PUBLIC DAY SECONDAY SCHOOLS IN KIAMBAA
DIVISION, KIAMBU COUNTY™".

Kindly accord her the relevant cooperation.

F'L%N W NDATHI

For: DISTRICT EDUCATION OFFICER
KIAMBU DISTRICT
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