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ABSTRACT

In recent years the Kenyan government has steppegffarts to find a lasting solution to the
problem of extreme poverty and hunger which haagad many parts of the country. Towards
this end, the government has joined forces withouar stakeholders to ensure that efforts
towards this noble objective are sustainable ireiotd ensure a lasting solution to the problem of
poverty, hunger and to achieve MDGs. Similarly theted Nations has laid prominence on the
MDGs as a one way ticket out of poverty and hurmmeblems across the world. Interventions
towards this are implemented through the MillennMittages Project (MVP) which was piloted
in Ganze Constituency, Kilifi County, Kenya in thear 2005. MVP is a collaborative approach
between the Millennium promise alliance, the UNDfE Ministry of Planning and National
Development together with the Department of Speerajects. The study was necessitated by
the fact the past model villages interventions glamich MVP is modeled were not successful
beyond the level of pilot project. The study wasdgd by five objectives; to determine how
poverty levels influence the sustainability of donmrojects, to examine how community
participation influences the sustainability of domojects, to establish the extent to which
government strategies contribute to sustainallitgonor projects, to examine how donor’s role
contributes to donor funded projects in Ganze andlly to assess how the management
practices of projects influences the sustainabdftgonor funded projects in Ganze constituency
within Kilifi County.Review of relevant literatureevealed that development industry as a whole
has a poor track record in designing and implemgrgustainable projects in the field indicating
the need for conducting research to establish fadt@t influence the sustainability of benefits
and outcomes of such projects. The research adaeptiegcriptive design employing the use of
guestionnaires, key informant interviews and dirgaservation as the primary data collection
tools. The sample size was 200 from an accessdpelation of beneficiaries. The respondents
for the study were selected using cluster sampugect observation was used to collect data on
completed and continuing project activities. Theldings indicated that community participation
was a significant contributor to sustainability rbjects in Ganze. Another emphasis that the
researcher made was the donor’s role in projeaser@ment strategies and management
practices in implementing of donor funded projecibe researcher realized a thin margin
between community participation and the governnsérattegies in implementing projects since
both of them had similar characteristics and inedha muscled effort in sustaining projects
within a community. In order to achieve sustaingtigects implemented within a community,
there has to be a correlation and a chain of cdivitgcof various aspects and indicators. This
study therefore concludes that community partiegpationor role, management practices and
government strategies are all factors that infleeti® sustainability of donor funded projects.
However, there was little evidence on the corretabetween poverty levels and sustainability of
donor funded projects. It is therefore recommerttiatl there be community sensitization on the
entire project cycle. There is also need for a aefmgnsive strategy to incorporate all actors to
ensure the sustainability of donor funded projects.

Xi



CHAPTER ONE
INTRODUCTION

1.1  Background of the Study

On a conceptual perspective, defining the term éttgyment’ and ‘sustainability’ remains a
hurdle in scientific development debates. For thgppses of this research, the definitions of
development as the capacity to produce or provice rmeans to production to satisfy the
consumption needs of the masses are borrowed fiemessearch works of Himmelstrand and
Kinyanjui (1994).

Some schools of thoughts have described the teewmeldpment” to give an implication of
sustainability, although at times sustainabilityn@mally used to denote a means to an end in
the development process. In the earlier ages aéldpment process, Bumgardner et al. (1971)
stressed the importance of building institutions gopport, strengthen, and perpetuate
technological innovation.

Various international NGOs have conducted a s@fiesirveys to determine the relationship of
the two terminologies (development and sustairtghiliin an internal survey of donor
experience, the USAID Development Assistance CotemifUSAID 1988; OECD 1989) had a
similar description of sustainability as the "ultite test of development efforts." After a period
of learning experience and lessons, the (WASH)eRto{1990) viewed sustainability as "the
basic measure of success of both the national my&te development and the community
systems." Thus, sustainability in development mtsjgs now a dominant concern, affecting
decisions and actions that "may shape donor pslicieyears to come" (Bossert, 1990).

In defining the term sustainability, Joaqim (199%Bjephen and Smuts (2001) used terms such as
magnitude and inheritance after donor support,italif the government to take over donor
supported programs, time after evaluation and kegbitvase out, and the continuation of project

activities soon after project phase out of donqpsut.



The post-aid period of a project normally attrdittke, if any, attention from donors, showing a
grave luck of interest in issues of sustainabilignce, in as much as evaluation research has
been undertaken to assess the impacts of donoeduptbgrams on poverty alleviation, no
specific study has focused on the issues of swidity. The situation described gives this study
its significant as it has focused on measuring @ues, those impacts of the interventions in a
sustainability model-tested site over the pasts/€anstainability is the magnitude of inheritance
over a specific period after donor involvement.dntance as impacts, that is, outcomes hat are
long term results, includes geological, physicaicial, economical, cultural and institutional
conditions. Hence in the context of challenges aodstraints, multiple variable have been

measured in terms of their degree of severity ({€;s2005).

In Bennett, Lynn (2003) publication, the term "Suiséble” means to endure, to last, and to keep
in being. The two terms used interchangeably taget8ustainable development would be all
about marshaling resources to ensure that someuneeashuman well-being is sustained over
time. According to Pearce & Atkinson (1993), thgeahive is to take actions which will not

impair future generations from living at least asdlvas the present and hopefully better.

Still looking at the diverse perspectives from ihéerent schools of thoughts, the phrase
"sustainable development is typically applied imtg of a project which is designed to achieve a
particular goal or set of objectives in the conteixprogressive change. Projects in the rural are
implemented by administrative entities serving dection of sites with project administrative

systems (Commission of the European Communitie8)199

Sustainability of the project is dependent on therfggmance of institutions. Project

sustainability is indicated by the ability to conie to meet objectives defined in tern of benefit
levels. Clarke, P. & Oswald, K. (2010) adds thatjgets produce specific benefits for targeted
beneficiaries which ideally should continue to ease after project completion. More narrowly,
one can speak of sustaining or keeping in operatiparticular WS&S facility, such as a sewer

system or hand pump.



In an African Context, Bowrt (1989) defined susédditity in tern of outcomes persisting at least
two years after project termination; and in a camafive study African countries and Central
America (1990), he defined it as outcomes at lgase years after project termination (meaning
completion of construction). In a comparative stuoly sustainability of integrated rural
development projects, VanSant (1985) defined iteim of "the percentage of project-initiated
goods and services that is still delivered and ma@ed five years past the termination of donor
resources." It could however be considered as guirally verifiable but in practice will be
complicated by multiple outputs and lack of agreetrabout the verification of 'delivery" and
"maintenance.” The aforementioned description efanoability clearly focuses on the end result
rather than the process and the methodologytlieiefore important to note that the African and
local context denotes outputs or outcomes/ endtrésiexplain sustainability rather than the
process itself (Honadle & VanSat, 1988).

In the researcher’s perspective, some definiti@msicler as a criterion of sustainability that the
beneficiaries cover all costs after donor assigtdms ended. This is a rigorous criterion that
seldom applies even in developed countries, aisdappropriate that the earlier studies modified
it to mean that a project could be considered matée even though some external support is
provided. The capacity to implement a program ailifg exists and the beneficiaries are self-
reliant (Bennett & Lynn 2003).

In summary, sustainability is the ability of a coomity development project to maintain or
expand a flow of benefits at a specified levelddong period after project inputs have ceased.
In other words, the project is the physical infrasture established and maintained and operated

by the participating institutions.

In order to meet the demands of this researchjrobtpas much information as possible on how
to enhance project sustainability beyond donor wasgnificant imperative of the researcher.
This required the development of logical objectif@sthe study. For the purpose of this study,
five objectives were formulated accordingly usingrtain opinions as the basis of these
objectives. In a typical example extracted fromedain author, there is a general opinion that



grass root development in context of centralisnmsaias uphill, that is to say antagonistic and
difficult task (Brett 1996 et al).

The researcher’s findings are that the factorsibtate against grass root development always
have different levels of severity. In a correlatiith literature, this process of assessing the
severity of the factors will point to gaps in thiassical as well as grass root development
framework; Galina, a. (2010). The severity assessrtests the efficacy and effectiveness of
strategies and approaches of development modeigteation the solidarity and hierarchical

structures of the organizations.

In a local context, sustainable development is ywva combination of efforts from various
stakeholders such as the community themselves,dtrers, working partners, and the
government. Discussing sustainable developmentoabd funded projects will always come
hand in hand with the period of project implemebotatthe good will from the community as
well as strategic directions from the implementegents. The government consideration in
shaping up policies and making sure that contirswgaport is provided after donors phase out of
projects is paramount. It is therefore importantctmsider the various schools of thought
expressed by diverse authors in expressing thews/and opinions on the strategic directions of
the community donor funded projects. Some of theoua literatures stress on the need of
establishing the root causes and working on theotreess highly recommend on the factors that
contribute to poverty. There is an important défece between those causes and what we call
factors that maintain conditions of poverty. Th#adence is in terms of what we, today, can do
about them. We cannot go back into history and géahe past. Poverty exists. Poverty was
caused. Projects come and go, but the communityt cw#inually benefit from the donor
funded projects even after the phasing out of thieod support. What we potentially can do
something about are the factors that perpetuaterpov

The basic idea of determinacy of sustainabilityustidoe designed to produce a continuous flow
of outcomes for a long time. This refers to the towration of benefits after development
assistance has been completed because sustaynalititudes projects effects after
implementation, the notion of building resiliencerisk is party of the reason for focusing on the

determinants of sustainability. Sustainability henefers to sustainability of donor funded effect



rather than any particular project organization cihcan be dissolved at the end of project
implementation (World Bank, 2006).

1.2  Statement of the problem

There has been a drastic move in rural developoha@ato donor funding and donor orientation.

Maintaining goods and services that are deliverahlecomes of project interventions has

continued to be critical in Kenya, and more pattdy in the rural areas such as Ganze (Swiss
Agency for Development and Cooperation, SDC, (2008 reports still adds that it is the

objective of every donor funded project to meet tlesired outcomes and continue giving

support to community even after the donors havegdhaut. The researcher reveals that within
each project work plan, there are sustainable nmésims put in place to ensure continuity

beyond project timeline. Guijt & Woodhill (2002)as¢s that the community as well as the
donor’s goodwill within a project coupled with ausml strategy from the government to provide

continued support to donor funded projects contetiuo sustainability of the same.

Sustainability of projects has always been lackings much as several billions and billions of
money has been pumped in by donors for projectaigirout the Country. There are still several
programs which have not been successful and pstfldepend on donor funding to implement
more projects without any mechanism to sustainptiogects beyond their timelines. According
to Obasanjo (2003), analysis of the capital econatiuicture have identified the complexity of
getting resources to the people, getting peopfmtticipate, financing and managing delivery of
services at micro and macro levels as major chgdlenUnsurprisingly, poor communities have
continued to witness a decline in living standardsteasing levels of poverty and deterioration
in infrastructures (Kilifi DDP 2005 — 2012). A gocgkample of this given by the District
Development Plan is the donor funded food secrityects in Ganze which were initiated long
since 1999, gravity fed water system and irrigasosheme projects are up to date available in
papers and not a reality on the ground. This indgdailure in national state institutions to

sustain aid driven services beyond the involveroéiiternational donor agencies.

It should be recognized that little research hanl#one within the aforementioned geographical

area to determine the sustainability of donor fuhgeojects. The study therefore seeks to



establish determinants of project sustainabilitydohor funded projects within the rural Kenya

taking the case of selected donor funded projac@&anze Constituency.

1.3

Purpose of the Study

The purpose of the study was to examine the detamts of sustainability of donor funded

projects with a special emphasis on food secunitganze constituency in Kilifi County.

1.4

Objectives of the study

The study was guided by the following objectives:

1.

1.5

To determine how poverty levels affect sustaingbiif donor funded projects in Ganze
constituency.

To examine how community participation influencle sustainability of donor projects
in Ganzeconstituency.

To assess the extent to which government stratelgitsymine sustainability of donor
projects in Ganze Constituency.

To examine how donor roles affect the sustaingbdftdonor funded projects in Ganze
constituency.

To assess how management practices affect tharmlstiy of donor funded projects in

Ganze constituency.

Research Questions

The study attempted to answer the following redegrestions:

1.

How do poverty levels affect the sustainability @énor funded projects in Ganze
constituency?

How do community participation influence the susadility of donor projects in Ganze
constituency?

To what extent do government strategies determirs¢amability of donor projects in
Ganze Constituency?

How do the donor roles affect the sustainabilitydoinor funded projects in Ganze

constituency?



5. To what extent could management practices affeetsistainability of donor funded

porjects in Ganze constituency?

1.6 Research Hypothesis
This study tested the following hypothesis:

Hypthesis 1:

HD }TJ_'.
. = Poverty levels do not influence the sustainapiif donor funded projects.
H,
# Poverty levels influence the sustainability of @ofunded projects.

Hypthesis 2:

HD }TJ_'.
. =Community participation does not relate with susility of donor funded projects.

Hl }TJ_'.
. # Community participation relates with sustainalyildf donor funded projects.

Hypthesis 3:

HD }TJ_'.
. = Government strategies do not contribute to sastaility of donor funded projects.
Hy p | | - |
. # Government strategies contribute to sustainabditgonor funded projects.

Hypthesis 4:

HD }U_',
. =Donor’s role does not contribute to donor fundedjpcts in Ganze constituency
Hy p | . |
# Donor’s role contributes to donor funded projectS3anze constituency.

Hypthesis 5:

HD !U_',
: = Management practices of implementing organizatiashs not influence the
sustainability of donor funded projects.



Hl }TJ_'.
# Management practices of implementing organizatiofisences the sustainability of
donor funded projects.

1.7  Significance of the study-
Enhancing project sustainability beyond donor supp@s a vital perspective of development.
Historically, donors have treated development sephr from sustainability which has resulted

in the aggravation of the problem of persistentguty

The research prepared the poor to manage developonejects sustainably beyond project

timelines through their own means, alternativesrasadurces.

The study acted as a source to help the reseatchacquire knowledge and understand the
determinants of sustainability of funded projectpexially on the aspect of food security in
Ganze constituency in Kilifi County.

Similarly, the research helped the government taletstand the extent of community
involvement and participation in donor projectsagetl help in planning on equitable distribution
of resources to sustainably support community ptejelt will also help the government to
understand the role that various stakeholders wlasustainability of donor projects and help

create a synergy that will be beneficial to theegament.

The research assisted the community to know howpdsition their efforts in project
implementation for proper output relating to thetainable of their projects.

To the General Public, this study helped them kaow understand different strategies used in
contributing to sustainability of donor funded m@adis; the community’s role, function,

importance and impact in sustainable developmeniedisas nation building.

1.8  Delimitations of the study
The study evaluated the knowledge, attitude andtipes / habits of the Ganze constituents by
selecting and studying a selected sample within Gbestituency in order to determine the

measure and the way of distributing the variabf@anze Constituency is one of the seven

8



Constituencies in Kilifi County namely; Kilifi Sobt Kilifi North, Malindi, Magarini, Kaloleni

and Rabai. This study described the geographicahestations as strata, and will estimate the
proportion of community which has certain charastms and make predictions for the purpose
of this study. Ganze Constituency is in Kilifi Caynit has 4 divisions nhamely Ganze, Bamba,
Sokoke and Jaribuni. The study highly concentratedthe selected communities within the

aforementioned divisions where the data for thuslgivas collected.

1.9 Limitations of the study
Some of the limitations of the study were:

Financial constraintsThe research required a lot of money to ensiwaeath logistical issues are
taken care of; such as provision of stationeryeirs of questionnaires. Those who collected
data needed to be paid allowances and assumesagoiteof cash. In relation to this therefore,
the researcher was forced to acquire a loan frofmaacial institution in order to meet the

demands of the research project.

Time limitations Some of the questions asked required a lot ofaggbions because of their
sensitivity. This therefore meant that lengthy dssions were made which spent a lot of time in
responding to the questions set and as a resaltinie taken to collect the data exceed the exact
time allocated for data collection. The questiommaiere taken to the respondents earlier so that
they can take their time before they could respont For those who were interviewed directly,

there was need for enough time to create a goqubrawith the respondent for ease response.

1.10 Basic Assumptions of the Study

The study was built on the following assumptions;

1. The respondents would be truthful in respondinth&oquestions.

2. The number of questionnaires (the sample sizewiihbe chosen) would be adequate to

help in drawing valid conclusion



1.11 Definition of significant terms.

Community participation Occurs when a community organizes itself and tagsgonsibility
for maimagits problems.

Donor: Someone, organization, institution of a group obgle who
voluntarily offer their philanthropy to support amtiative for a
positive change.

Goodwill: Attitude of kindness and friendliness; benevoleacehe friendly
hope that something will succeed

Project: This is an undertaking, a community initiativeaged towards a
particular change process within that community.

Sustainability: The capacity to stay beyond a particular periodhia context, the
ability for a project to continue beyond the parar or specific
support offered initially to jumpstart it.

1.12 Organization of the study

The research project is organized in five chap&duding the preliminary pages which contain
the title, declaration, dedication, abstract, aekedgements, and table of contents, list of
figures, and list of tables, abbreviations and agnes. It also contains the references, letter of

transmittal and the questionnaires at the end of it

Chapter one contains the background of donor fummegbcts highlighting the fragility of the
global perspective in the donor funded project splaad overview. Within the chapter, various

scenarios and case studies at a global, regioddbanl perspective are looked at.

Chapter two contains the various schools of thaught desktop review of both theoretical and
empirical literature on overall determinants in dofunded projects. A conceptual framework
outlining all the various independent variabledtasr indicators in a relation with the dependent

variable, the interceding and moderating varialdesdso included at the end of the chapter.
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Chapter three contains the research design, tpggeilation, sampling procedures and sample
size, methods of data collection, data validitytadeeliability, data analysis techniques, ethical

considerations and operational definition of vaeab

Chapter four contains the data presentation, aisalgsd interpretation of poverty levels,
community participation, government strategies, atonole and management practices in
sustainability of donor funded projects.

Chapter five contains summary of findings, disomssj conclusions, recommendations and

suggestions for further research.
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CHAPTER TWO

LITERATURE REVIEW
2.1 Introduction

According to Baker (2003) literature review is tnaluation of all sources of information that
relate to the topic under study literature revieas lalso been defines as the use of ideas in
literature to justify the particular approach toe thopic and demonstration that the study
contributes something new. The researcher therefiemds to asses to what extent poverty
levels, community participation, government strageg donor goodwill, and strategic

management could determine project sustainability.

2.2 Overview of the Sustainability of Donor FundedProjects

Several projects run throughout the Country haweveha paradigm shift from self-sufficient to
donor funded dependency and as a result sustatgalfiithe same has been wanting. Donors
have responsibilities when funding development riugstions and one such important
responsibility relates to phasing out support. €utg are not always a life time intervention, they
have timelines. Donors phase out support at prégals for a number of reasons. In many
instances phasing out is a part of a carefully-emed approach to ensuring the long-term
sustainability of a programme or project. In othmstances there may be higher level “political”
reasons that remove some or all of the control phagramme managers have over investment
decisions. A recent joint donor evaluation of egitategies in bilateral aid programmes
concluded that planning for a “proper exit” andtaumability is “the exception rather than the
rule” (Heldgaar, 2008).

Inclusively designing project interventions thavéa high probability of sustainable outcomes
and impacts, backed by a gradual, sensitive amnxibfe process of phasing out, closely
coordinated with donor partners. Phasing out casndbe controversial, particularly when the
motivation is seen as political or out of the haofiprogramme managers on the ground. A joint
donor evaluation of country exit decision makingfoens that country-level exit decisions tend
to be politically motivated and do not involve aoprassessment of the sustainability of the

activities supported. Furthermore, donors rarelgl@e the possibilities of other donors taking
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over and there are only a few examples of phasingmwcesses with a clear focus on ensuring

sustainability. The consequences were sometimsastibus”.

Within country programmes, politically motivatedcg®@on making on programming priorities
can impact significantly on phasing out decisiond austainability. These in-country processes
are characterized by donors shifting from bilateéoa(harmonized) multilateral budget support;
or deciding on a shift in sector priorities due domestic political pressure. By its nature,
however, support to empowerment processes enallesrd in country offices to insulate
themselves somewhat from these external risks tegiating a “phasing over” approach into
programme and project design, transferring progranautivities to local organizations and
networks (C-Safe, 2005). During programme desighimplementation, emphasis is placed on
capacity building so that the services provided camtinue through local organizations.
Ensuring this approach is implemented from thet €tha programme can reduce any negative

impact of phasing out and better prepare prograpemimers for the unexpected.

Empowerment processes function through projects @mogrammes, building capacity and
transforming relationships. Donors’ responsibilityphasing out funding includes transparency,
inclusion, predictability, obligation and sustaiii@p “Phasing over” should be an integral part
of design and implementation and should continueutlih local organizations. Sustainability
must focus on both technical skills and instituibchange in relationships, strengthening social
capital, bargaining power and local government. @srwork with existing organizations from
the beginning, agree a clear exit strategy and asipd capacity building of local partners and
look for synergies among projects, governments @ombrs. Donors commit to participatory

knowledge management, systematization and disséomnaf learning.

2.3 Poverty and donor project sustainability

In the various literatures reviewed, poverty a®ea problem has been realized to be a deeply
embedded wound that permeates every dimensionltfreland society in the world (World
Bank, 2002). The IUCN (1997) adds that povertyudek sustained low levels of income for
members of a community. On the same note, PeaReldnson (2004) stated that it includes a

lack of access to services like education, markedajth care, lack of decision making ability,
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and lack of communal facilities like water, sandat roads, transportation, and
communications; and in this context, food inseguas well. The above diversification of
literature seems to have a similar outlook of haweasty is and permeates at the community. It
gives an outline of understanding how poverty samgd by various schools of thoughts in the

development world.

Donor funded projects have been started througtimitvorld to reduce the levels of poverty
within the society and elevate development to aotlevel. Several studies conducted
throughout the world have had a positive impactthe community although continued

implementation after donor support has been théertgee. To some extent, poverty levels have
gone down during the implementation stages althasugdtaining the same after phasing out
proved impossible. The World Bank Report of 2008adly puts it across that poverty relates
very well with sustainability of projects within eertain context. It adds that when the
community is extremely poor beyond support, corthumplementation of projects at an

independent level becomes very impossible. Howevieen poverty levels are higher, the rate of

sustainability on donor funded projects increases.

In a local context, the Kilifi District Developme®an of 2005-2010 clearly indicated that the
Ganze poverty levels in the area fell at 56% meattat out of 100 citizens in Ganze, 56 live
below 1USD a day, which was very pathetic. Furtteeamit is a "poverty of spirit," that allows
members of that community to believe in and shaspdir, hopelessness, apathy, and timidity.
Poverty, especially the factors that contributé,tts a social problem, and its solution is sacial
It has been learnt worldwide that we can not figbwerty by alleviating its symptoms, but only

by attacking the factors of poverty.

Many donor funded projects have found their interasthe poverty levels in certain areas.
However, the more the poverty levels within a comity) the difficult the situation for donor
funded projects to intervene (Thompson & Stricklad, 1999). The simple transfer of funds,
even if it is to the victims of poverty, will notaicate or reduce poverty. It will merely alle@at
the symptoms of poverty in the short run. It is aaturable solution. Poverty as a social problem

14



calls for a social solution. That solution is theat, conscious and deliberate removal of the big

five factors of poverty (Wilson, lan, 1992).

In most Communities in developing countries, thenatic pace of demographic, economic, and
social change severely overburdens the capacitycal authorities to provide urgently needed
sustainable mechanisms for eradicating povertyfatn, the challenge of providing adequate
service cannot be met through development supgorteathe required funding is just not
available and the needs and problems themselvesewaod/ing too rapidly. In these
circumstances, service provision depends very nmarchan efficient organization of service
delivery processes and the best possible use dbhbMaresources. It is mainly a question of
managing crisis, which calls for active cooperatibetween government agencies and

communities, as well as stakeholders among otheatpractors. (Schubeler, Peter, 1996)

Participation should be justified on the basisteftontribution toward the objectives of reducing
poverty. While participation in development initiegs may also serve broader social and
political goals, the decision to employ a partitqwg approach must in the first place be based
on the contribution of this approach toward thelgad poverty reduction and the effectiveness
and efficiency of service delivery. Participatoigvprty reduction requires that user communities
and responsible institutions have both the capamity the opportunity for participation. While
this may seem self-evident it raises the cruciahtpthat participatory processes have specific
requirements in terms of resources, time, andsskile necessary capacity must be established
and adequate opportunities for participation ciekafend participation is always associated with
empowerment of the participants for poverty reductnd sustainable development. (Smith, M.
K. 2006)

24 Community participation in project sustainability

Community participation is a ‘process’ whereby peopvho are to benefit from local

development influence the direction and executibaativities rather than merely receiving a
share of the benefit. This means they take aneactle in identifying their needs, prioritizing

those needs, mobilizing internal and external resesiand implementing activities towards

achieving their objectives (Aworti, 2008). Accordito Moser (1989) community participation
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is essential in ensuring sustainability of commynitrojects since local people and their
legitimate organizations are able to develop theded capacities to transform community
development process beyond the short-term intanrent Community participation is therefore
a means through which local self-reliance is stated thus reducing dependency on the outside

agencies (Comwall, 2008).

Community participation is an important component ansuring sustainable development.
McArthur (1993) asserts that it ensures that laahmunity provides local technology and
knowledge that is necessary for local developmé&wbrti (2008) adds that involvement of the
people at the community level is likely to impradesign and that giving the community a voice
will result in better quality decision making antbgrammers more closely tied to local needs.
Equally, community participation in all parts of opct planning is acknowledged by
development literature as important in yielding coamity responsibility for operation and

maintenance of community projects (Schouten & May£008).

Participation may involve contribution of ideasjopities, resources, time or decision-making,
implementation and evaluation. The goal of partitigm is to give the communities ownership,
the ability to express themselves, to learn froemnthand ultimately to empower them through
the transfer of skills, abilities and knowledge &8hon McNulty & Judy Aubel, 2001). Despite
the use of participation approaches in communityettgment, it does not automatically
produce sustainable solutions since decisions nigd@ community are influenced by the
community’s understanding of the issues involvaghsas health related implications of poor

water quality and inadequate sanitation (Barne&shbolt, 2007).

Several factors that been identified as affectiogymunity participation hence sustainability.
Plummer (2002) identifies this factors to includskills and knowledge and employment,
education and literacy cultural beliefs and prasgjggender, social and political marginalization.
Dorsner (2004) adds the barriers that may hampéicipation are considered; social norms and

values, the legal system, administrative rules@odedures and income distribution.
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Education and literacy are the greatest determsnahtommunity participation in development
projects. Studies have shown that level of edupaiio the community affect the level of
commitment available in the community so as toipgdte in development projects. Aworti
(2012) argues that participation increases withcatlon. He indicates households that are
educated will anticipate the benefits of commursstf-help and therefore participate in its
development. While lall et al, (2004) states that level of education of the households head has
significant effects on willingness to participatedommunity activities. They add that the higher
the level of education for example high school adion increases the probability of community
participation by almost 5.7 percent. Mutiso (194l5o indicate that the level of education in a
community becomes an important criterion in comrtyudevelopment because it influences the

extent to which the members can visualize alteveatto their present situation.

On the contrary Aworty (2012) argues that educationtself is not entirely a determining
variable in community participation, he states frdhe finding of his study that many
uneducated households scored even better than thibsesecondary school education in
variables such as: membership of community orgépiza attendance at meetings and
participation in planning. While those in educatgpeak more in meetings than those without
education do. All together what is needed to ensegeal participation in community
development activities is not just educated projeatlers but also having a community with
adequate level of basic education. Dorsner (20@é)stathat in Senegal community projects
participation of villagers was affects by the lowdueation level and thereby the low
management, organizational and leadership skibgae in the community to take part in the
project in the decision making level. High educatievel can also be a hindering factor in
community participation as explained by DorsnerO@0in which she indicates that educated
members of the communities at times are not aJailady their community even if they have

interest since they are hugely unreliable as thag to have other business commitments.

Political organization also affects the sustainbibf community projects. Many of the
community projects in developing countries areiat#d based on the local political affiliations
that exist in the communities. Dorsner (2004) iaths that in Senegal village community was

divided along political lines between the two miogtuential political parties as a result, project

17



implementation proved difficult in a context of img political support to and hijacking of the
project. Data (2005) while analyzing the sustailigbof community based organization of the
rural poor in Bangladesh realized that politicalnipalation was a factor that affected citizen’s
participation in community projects. He concludedttpolitical leaders used community projects
as means of getting votes. This results in manifmriaof community/project leaders and
alienation of community members of different pokii affiliations. Political will also affects
participation in community projects lack of poldicwill in initiating community projects in an
area makes community member to be skeptical omntbations of the government even when
the projects that they stand to benefit from aitaited. This happens because of lack if trusting
existing between the local community and the govemt (Dale & Newman, 2008)

Rural communities generally have over the yearsrhigeolved in community development
activities for their individual and collective bdite through one organization or the other. Most
often this is more of a voluntary organization;ttlsaan organization that members enter freely
without coercion and leave freely at will. Membare not paid for being members but are happy
to be part of like-minded people to perform soselvices, to advance some course or to seek
self-help through such organizations (Woodard, 198¢cording to Ohiani and Oni (1987),
people see the need for economic progress, thégigtemselves into cooperatives to cultivate
large farms for each member of their co-operatmasto be able to have surplus for livelihood
sustainability.

These people do without force or coercion but tghogollective agreement and individual's
willingness. This is the view of Hillman (1960) wisees community development as a method
of helping local communities to become aware ofirtheeds, to assess their resources more
realistically, to organize themselves and theioueses in such a way as to satisfy their needs
and in so doing, acquire the attitude, experieacescooperative skills for repeating this process
again and again on their own initiative. This isMeeer contrary to the view expressed by Olson
(1973) that without coercion or some other sped@lice to make individuals act in their own
interest, rational self-interested individuals wilbt act to achieve their common or group

interests.
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The rural communities cannot afford to fold theima and wait for the government to bring all
the facilities to them. They also struggle on thmiwn to live a life of ease. This is because,
according to Ihimodu (1997), the people in theimaittle communities have their own dreams
just like the elites at the centre. The impetusdevelopment should therefore come from the
bottom or rather it is important to feel the putdehe average person in the community and in
that spirit, elicit from him, his/her vision of delopment and how the development can be
sustained. Put differently, it is not only enoughdentify their vision of development, it is also
important to get their views of their plans to &s@ their dreams or vision. This is because

people will change only if they participate in thecision about the change.

According to Okafor (2005) what we observe when iumities participate in their own
projects include empowering communities improvecedhcy, local participation yields better
projects, better outcomes as well as greater temaspy and accountability enhances service
delivery. Community participation can kick startdd, private contractors, service providers and
it also encourages donor harmonization. Communities are the beneficiaries of the projects
should not be seen as targets of poverty reduaftorts but should be seen assetsand

partnersin the development process.

2.5  Government strategies and sustainability of dar projects

Good analytic work is essential for well-focusedigothat guides donor funded programs in a
country. Donors must be confident that the polithesr assistance supports are based on sound
information. A greater recognition has been givertite importance of an evidence base for
policy so the amount of analytical work has ris&iven the limited capacity of many partners
much of this has been commissioned by donors tHeasgClarke & Oswald 2010).

According to Eyben (2010), many of the diagnostmg for policy making are well established,
and, since they form the basis for planning anacaling public resources, ownership by partner
governments has traditionally been high. Howeveeytmay not be applied with sufficient
coverage and consistency, the basic statistics tthattools require may not be collected
sufficiently well or poor communications within anner government may prevent analytic

work being shared. The challenge for donors is seisting governments to raise quality,
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coverage, consistency, transparency and relevanarabytic work to policy development and

reform.

In other countries, donors have led the developn@ntiagnostic tools; particularly on
government systems for fiduciary purposes. Sometithes has resulted in a proliferation of
overlapping tools that have been applied to a @adr country without adequate co-ordination.
Here the need is to avoid duplication and promaiengr government ownership in the design
and dissemination of analytic work — and of theislens that it supports (SDC, 2008).

The proliferation of preparatory work can imposeegcessary administrative burdens on partner
governments via the multiple consultancy missiam$ the separate processing of similar donor
proposals. Multiple formats and models of resulisnieworks and logical frameworks can make
it difficult to use the analytic work produced bdividual donors. Underlying these problems is
the lack of incentives within donors to make bettee of each other’'s work and that of partner
governments to avoid repetitive analyses for piegandividual project preparation (Eyben, &
Cornwall 2008).

Donors can also fail to consult sufficiently in idi¢ying and designing operations — with partner
governments, other donors and civil society andessgntatives of the private sector in partner
countries. This might create a conflict with a partgovernment’s poverty reduction strategy (or
equivalent national framework) or duplication omfiiwt with other donors’ operations. It can

also undermine the prospect of sustaining the ltsrefan operation and preclude an important

opportunity for building capacity in a partner ctryn(Fahey & Narayanan 1986).

The cost of reporting and monitoring needs howéwdre carefully balanced against the benefits
of the Government. These can be briefly descrilsetbdbows. Firstly, it provides essential data
and insights for drawing lessons, priority settangd forward planning. Secondly, it offers the
assurance that funds are used for agreed purposesiecessary condition for carrying out
sustained co-operation. Thirdly, it supplies infatiman on whether a policy, development

strategy, programme or project is being implemerigglanned and is reaching its objectives.
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Achieving this in an effective way is in the commanterest of both donors and partner
countries; (Fox 2004).

Having seen the need for government to engageotmencinities to participate in the conception,

design and implementation of projects that afféicesn in order to achieve sustainability, there
are certain conditions that must be fulfilled fdretsustainability to be achieved. The first

condition for achieving sustainability is that teanust be government support (state or local).
This is because, according to Adamolekun (1983)allgovernment arouses local citizens to
contribute financially to the management of locthies, get involved in local management as

elected or appointed officials or participate ovmoéuntary basis within community development

committees engaged in self-help projects. The tasgis from the government can be in cash or
in kind.

2.6 The role donors play in sustainability of donofunded projects

Partner countries have legitimate interests in rautoy of action, and in transparency and
predictability of aid flows. Donors have legitimatencerns regarding good management and the
impact of their aid. This can create a tension betwthe good practices of promoting ownership
and partnership with partner governments and tiseedef donors to ensure that aid is used for

its intended purposes and helps promote reformglet al.(2006).

An effective aid relationship requires a donor graftner government to build a working
consensus on objectives and strategy. This isreakien the latter has a definite strategy, clearly
presented and implemented. Where government cgpaciteak, a challenge for donors is in
assisting partner countries to develop a nationalyed strategy. Poverty reduction strategies
are increasingly the focus of strategic agreemprdyided they link into the country’s own
planning and budgeting system. (Brown, & Weine89)9

A further challenge for donors in building partrtéps is to reach a clear agreement with partner
governments on how a government’s performancebaildissessed and how this assessment will
be used to determine aid flows. Transparency aedigability about aid flows enhance trust

between donors and partner governments.
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According to C-safe (2005), particular issues avisen donors channel funds through partner
government systems and disbursement of these fisntieked to government performance.
There is a spectrum of such donor operations ragnigom certain types of partner government
managed projects to the provision of un-earmarkedgbt support. They have a number of
features that make partner governments potentmadlye vulnerable to any lack of coherence in
their provision — they are provided directly toatper government’s budget, can be subject to a
high degree of policy conditionality and individughnches can be significant in relation to the
budget. In the case of budget support, either géroersector-earmarked, these characteristics
make it desirable that a common framework for thevigion of budget support be agreed
between a partner government and those donorsdamgvsuch support. Such a framework
provides greater clarity and transparency in thdualuexpectations of donors and partner
governments. This greater understanding enablesggagovernments to plan with more
certainty, to use these resources to enhance gopetformance and facilitate macroeconomic

management.

Multiple inconsistent practices by donors imposelbuas on partners. Where it is not possible to
use partner country systems, donors can ease tinter by adopting common systems and
procedures or adopting joint working arrangemehtd tnclude shared decision-making. Such
harmonization can lead to stronger, more sustagnapins of aid co-ordination, provided care is
taken to consult fully with partner countries sattidonor harmonization is in their interests.
Donors work together in partner countries in vasistays. Some of these working arrangements,
such as joint monitoring teams and joint high-leasetings, directly reduce administrative
burdens on partner countries. Others, such asdeadr arrangements for particular sectors and
donor co-ordination bodies, can create the poterfba lower burdens on partners of

administering aid; (Csaszar, 2005).

Phasing out can often be controversial, particuleshen the motivation is seen as political or
out of the hands of programme managers on the drduijpint donor evaluation of country exit
decision making Heldga, (2008) confirmed that coufgvel exit decisions tended to be

politically motivated and did not involve a pricsssessment of the sustainability of the activities
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supported. Furthermore, donors rarely exploredptiesibilities of other donors taking over and
there were only a few examples of phasing out m®E® with a clear focus on ensuring

sustainability. The consequences were sometimsastibus”.

Within country programmes, politically motivatedcgi®@on making on programming priorities
can impact significantly on phasing out decisiond austainability. These in-country processes
are characterized by donors shifting from bilatéoa(harmonized) multilateral budget support;
or deciding on a shift in sector priorities duedtumestic political pressure (Guijt, & Woodhill,
2002).

In these force majeure circumstances, the bigdesitenge faced by country and programme
managers in country offices can be that the palititecision on exiting or phasing out is out of
their hands and out of their control. This can mtdes operation of “ideal scenario” principles
and the management of risk very difficutisight Partnership 1998onfirmed that relationships
with in-country partners can be jeopardized if tfegl they have not been included or consulted
in a decision to phase out; and the sustainatfifgrogramme impacts can be vulnerable if the

phasing out is introduced prematurely in the progre cycle.

By its nature, however, support to empowermentgsses enables donors in country offices to
insulate themselves somewhat from these extesid by integrating a “phasing over” approach
into programme and project design, transferringgpamme activities to local organizations and
networks (c-safe, 2005). During programme desigh iamplementation, emphasis is placed on
capacity building so that the services provided camtinue through local organizations.

Ensuring this approach is implemented from thet €tha programme can reduce any negative

impact of phasing out and better prepare prograpemimers for the unexpected.

2.7 Management practices of projects in project suaginability

Strategy is a set of decision-making rules for gank of organizational behavior. There are four
distinct types of rules and such includes, yar#dbig which the present and future performance
of the firm is measured. The quality of these yhaclls is basically called objectives and the

desired quantities are called goals. There are ralles for developing the firm’s relationship
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with its external environment. What products anchit®logy the firm will develop, where and
when the products are to be sold, how will the $irgain advantage over competitors. This set
value is called the product market or businessegjya Rules for establishing the internal and
processes within the organization; this is thedesdly calle d the organizational concept. Rules
by which the firm conducts its day-to-day businesited operating.

The above rules and values have several chardigrisor example, the process of strategy
formulation results in no immediate action, butsgdte general direction in which the firm’'s
position will grow and develop; (Guijt, & Woodhil2002).

Management practices must be used to generategtrgirojects through the search process.
The role of strategy in search is filtered to fooumsareas defined by the strategy and second, to
filter out inconsistent with strategy. Thus, stogtdéoecomes unnecessary whenever the historical
dynamics of an organization will take it where &nts to go. Strategy formulation must be based
on highly aggregated, incomplete and uncertainriné&tion about classes of alternatives.
Successful use of strategy requires strategy feddb@trategy and objectives may appear
similar, but they are very distinct. Objectivesregent the end results, while strategy is a means
to these ends. Strategy is therefore a system pondeich gives coherence and direction to
growth of a complex organization. Coherence behlaaiod organization coordination are
attained through informal organizational learningdaadaptation. When environment,
technology, or competition changes, in a duly mantiee managers are able to adapt their

responses incrementally, using their accumulatedviedge and experience (IUCN, 1997).

Management practices strategy needs to be develapethe organizational level if an
organization is to have a vision of its shape aabk rin the future. Failure to address
organizational strategy in a coherent and strudtur@nner can result in “Strategic DFift
leaving an organization unable to respond to theeetations of some or all of its stakeholders
(Johnson & Scholes, 1999). Adopting a managemersippetive becomes a problem when an
organization places the focus on detail rather steategy. The inward looking view can easily
result in the pursuit of efficiency gains at thepemse of everything else resulting in an

organization that is making poor decisions verycefhtly. Rosen (1993) explains that, within a
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public sector setting, the organization needs taximiae the product of efficiency and

effectiveness.

Management practices strategy that is based ontamal perspective can result in micro-fixing,
which may not benefit the broader value chain witach the organization fits. Management best
practice, as explained in Johnson et al (1999)agxplthat stakeholder expectations need to be at
the heart of the strategy formulation process. éw risk is that the organization pays lip
service to stakeholder analysis and simply inclutesr perception of what is and is not
important. The lack of meaningful stakeholder asiaglyvas one of the criticisms of the Logical
Framework Analysis (LFA), a management techniqueptetl by the UK’s Department for
International Development, and was one of the ssaeédressed in the German technical
cooperation agency’s (GTZ's) development of ‘oljexd oriented project planning (Gasper,
1997).

Organizations are environment dependent and evegythey undertake has to depend heavily
on the evaluation of the same. The relationshippgit and output-dependent with the result
being transformation. Organization will only sureiis they remain relevant to the environment.
Managers have to clearly manage the interface efatiove relationship. The definition of this

relationship with the environment should give wayhe organization’s strategy which must also
compare to capability (Johnson & Whittington, 2005)

According to Ansolf McDonnell (1990), strategic nagement model, competitive environment
is divided into five levels of turbulence that repetitive, expanding, changing, discontinuous
and unforeseen. His strategic success theorens:skde optimal success of an organization, the
strategic aggressiveness (both technological andatiag) and the components of capability
(managers and organizational climate, competenat aapacity) must match the level of
environmental turbulence in which the organizattompetes. Ansoff uses a five-point integral
scale to also measure the corresponding five levklstrategy: stable, reactive, anticipatory,
entrepreneurial and creative and the corresponding levels of capability: custodial,
production, marketing, strategic and flexible, asdevelops a strategic diagnostic questionnaire

to obtain the perceptions of the general managéranoany organization. When there is
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alignment or minimal gap between the average leebmpetitive environment and each of the

components of strategy and capability, then thammgtion should have optimal success.

Well thought out concepts involving strategic segtaBon, resistance to change, optimizing
strategic portfolio, strategic dimensions of tedbgy, societal strategy issues, real-time strategic
response to managing surprising changes, strategite management and environmental
surveillance for strong signals and weak signalarnticipating environmental change. Johnson
& Whittington, (2002) theory says that at level®13, a firm can extrapolate the future from the

past.

However, at level of discontinuous and surprisefisdnagement practices must be used by an
organization to realistically plan for future susses in a highly turbulent competitive
environment. Marien, (1991) theory applies to giies of organizations, and he explains how
industries can have unexpected shifts from one | l@fe turbulence to another. Each
organization's experience with strategic managengninique, reflecting the organization's
distinct culture, environment, resources, strugtananagement style, and other organizational
features. Strategic management not only creates @t#uned to assumptions about the future,

but also focuses on using these plans as a blaudpridaily activities.

According to MacKinnon, (1998), management prastiaetivity is concerned with establishing
objectives and goals for the organization, and withintaining a set of relationships between the
organization and the environment which enable pucsue its objectives and at the same time
consistent with the organizational capabilitiesisTtan be sustained as long as the organization
is able to be responsive to environmental demandaddition to future performance potential,
another end product of strategic management isw@mnial structure and dynamics capable of
contained responsiveness to changes in the extematonment. This requires managerial
capability to sense and interpret environmentahgka coupled to capability to conceive and

guide strategic response.

Galina, a. (2010) confirmed that the developmedtl@ndscape has changed dramatically in the

last decade hence exposing the limitations ofriteymational aid system. Organizations are now
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required to operate within various dimensions, mubnciling their activities to satisfy the needs
of all of these dimensions is proving difficult. t&f, an agency is faced with diverse issues such
as droughts, floods and conflicts, human rights gomtl governance, shadow economies and aid
contributions to them, the politicization of devefoent and the question of access. To cope with
just one of these areas is a challenge; to cogeth&m all simultaneously is close to impossible.
For any organization, good management providesrnin@num basis for a sound approach and

the absence of it can exacerbate the problemioghrating environment.

Organizations have different ways of respondingcamplexities in the environment. When
issues arise, detected, there are generally sitegies that organizations may use in responding
to them. These include; opposition strategy wheenesftry to influence the environmental forces
S0 as to negate their impact. This is only sucaésshere you have some control over the
environmental variable in question. Adaptationtefg is where an organization adapts to the
new environmental conditions while in offensiveaggy, they try to turn the new influence into
an advantage - quick response can give you a cidmpetdvantage. Others are redeployment
strategy in which firms redeploy assets into anoihdustry. Contingency strategies allows
firms to determine a broad range of possible reasti- find substitutes and last, but not least,

passive strategy, no response, study the situititimer; (Pearce & Robinson 2004.).

Thompson Strickland (1999) defines strategic admptsias changes that take place over time to
the strategies and objectives of an organizatimcthShange can be gradual or evolutionary,
dramatic or even revolutionary. Ansoff McDonnel8@D) noted that strategic responses involve
changes to the organizations strategic behaviarh 8sponses may take many forms depending
on the organizations capabilities and the envirartme which it operates. Well developed and
targeted strategic responses are formidable weafoona firm in acquiring and sustaining a
competitive advantage. These strategic responskglgmnamong others; restructuring, marketing,

information technology and culture change.

Margoluis Salafsky, (1998) stated that in reacbedavior, response is delayed until the impact
of the change has become painful and threateninge @e response is triggered, the first efforts

are heroic, operating changes and retrenchmentsies are tied one at a time, and only when
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they have been exhausted, does attention turn rategic countermeasure. In decision
management, the response is triggered when thectngbachange has become unambiguous,
without the additional procrastinations observed the reactive management. Operating

countermeasure is tied first, but in a plannedesyatic manner.

Pearce Robinson (2004.) added that once operatagumes have been exhausted, the firm turns
attention to strategic response. Planned behaifif@rsifrom the preceding two in the fact that
strategic and operating countermeasure is consideréne outset, and a proper combination is
used in parallel. In both reactive and planned bienathere’s frequently an additional period of
procrastination beyond the point at which the intgace of the threat has become unambiguous.
This is composed of a systematic delay, due to gateessing and decision making and
behavioral delay due to resistance from the powricsire, and for managers who refuse to
accept evidence which is at variance with expeger€xperience shows that in planned
management, the delay can vitiate the time advaraégred by forecasting and planning.

All these behavior have their place in the repestaf management responses, the threats and
opportunities. In slowly changing environment, tes management while costly can avert
disaster. As the environment becomes more and moobelent, it becomes necessary to use
first, the decisive response and second, the ptanesponse if the firm is to avoid a disastrous

impact.

Ansoff & McDonnell (1990) noted that turbulencetherefore weighed according to the impact
they might have on the organization. This callstfe strategic issue management or managing
by detecting weak signals. Strategic Issue Managensea forthcoming development either
from outside or inside of the organization andksly to have a bigger impact on the ability of
the organization to meet its objectives. An issw iine welcome; opportunity to be grasped in
the environment, or an internal strength which banexploited to advantage, or it can be
welcome; an external threat or an internal weakndssh imperils continuing success, even
survival of the enterprise. Frequently, externate#lts because they signal significant
discontinuities in the environment can be converefd opportunities by aggressive and
entrepreneurial management. In fact, such abititgdnvert threats into opportunities has been

one of the most prized characteristics in managémen
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A comprehensive analysis of environmental trends$ piospects identifies additional strategic
issues. Resolution of strategy and environmentddivi issues becomes the central pre-
occupation of annual planning process. Stokke Eletl991) confirmed the strategic issue
analysis of impact and response to significant bgreents as well as the growing incidence of
events from unexpected sources and impact quigklgrganizations. The combination of speed
and novelty of such issues may make them fast tmip&mely perception and response within
the annual planning system. It is therefore imgoarfor organizations to separate issue planning

from resolutions.

Formulation of external flexibility strategy is paof the strategic flexibility planning, process
where it is usually assured to require informatioputs. But measures such as a balance of
technological, business and political — geographisis can be planned and implemented if the
state of knowledge is no better than levels of tieac long before the nature of the threat
becomes concrete. Internal flexibility is concernadth configuring the resources and
capabilities of the firm to permit quick and eféait repositioning to new products and new
markets, whenever need arises. The key to the aisotree environmental and psychological
readiness to face unpleasant and unfamiliar eveuitity to solve unfamiliar problems and
creativity. Another element is the managerial syststructure to permit expeditions and flexible
response to change. A third element is the flexybibf logistics resources and systems —

resource liquidity, diversification of work skillsjodule capacities and so forth (Ansoff, 1976)

2.8  Conceptual Framework of the study

The main objective of this study was to find out¢ tteterminants of sustainability of funded
project in Ganze Constituency in Kilifi County, Ken In this research a conceptual framework
was adopted as illustrated below. The dependemablaridentified was the sustainability of

funded projects, which varied due to the effectgasfous factors. The structural model indicated
that, poverty levels, community involvement and tipgration, government strategy, donor
goodwill and strategic management are determinahfwoject sustainability in Ganze. Equal

important are the moderating variables and intangewariables which directly or indirectly
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influence the independent variables. These incluidhed governance and leadership and the

interceding influences which include the culturadicators as illustrated in the figure below.
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Figure 2.1: Conceptual Framework

Determinants of Sustainability of Donor Funded Progcts
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donors
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The conceptual framework above explains the relatipp between the independent variables
and the dependent variable. In this study the ieddpnt variables are poverty levels,
community participation, government strategies, atsnroles and management practices of
projects while the dependent variable is the detents of sustainability of donor funded
projects. The intervening variable is culture amddition while moderating variable is

governance and leadership.

2.10 Summary literature review

From the discussion outlined above, it is evidéat sustainability is a concept that has shaped
community development in many ways. It is evidemattcritical indicators of sustainable
development cannot be measured by only the lomg bemefits being accrued from a project but
from a consolidated contribution of all aspectssofbtainability, most critically; all factors
discussed in the literature review points towattus idea of community participation as the
whole mark of sustainable development.

From the review it is evident that sustainabilify community development is dependent on
mutual involvement of all stakeholders as each amndiem has a role to play in the process of
community sustainability its also clear that whtest community projects have been planned
and implemented by involving the local communitiesst of this projects are sustained beyond
donor closure. Hence this paper seeks to identify poverty levels, community participation,
government strategies, donor roles and managenrantiges determine the sustainability of

donor funded projects
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1 Introduction

This chapter, discussion of the methodology that weed to conduct the research adopted the
following structure; the research design, the tapgpulation, sampling and sample size, data
collection methods and procedure, the validity aekibility of the research tools, ethical
considerations; and data analysis and present&idmiques. Finally, a detailed operational

definition of variables was done and provided ia final section of this chapter.

3.2 Research Design

A descriptive survey design was adopted, which @liceg to Kothari (2004), it was appropriate
where the study seeks to describe the charactsristicertain groups, estimate the proportion of
people who have certain characteristics and makessary predictions. The design provides a
deep understanding of events being studied andhetgdul in getting firsthand experience of
events under studies.

According to Khan, (1993), descriptive survey dasigas recommended for its ability to
produce statistical information about aspects afication that interest policy makers and
researchers. In summary, descriptive survey ddsigppropriate in that it describes the various
characteristics of the population as well as exgddhe relationship between the variables in the

study.

3.3 Target Population

Ganze Constituency has four divisions; Ganze, BanSukoke and Jaribuni. The research
considered a population of 36,672 which included tbtal registered beneficiaries in entire
Ganze constituency; projects consider working il thus had information about how projects
fared within the area.

The researchers’ choice of 36,672 clients was guiethe data available for registered people
following 2009 KDHS and UN guidelines who receiveidect support from projects operating

within the area. This study target the clients reng donor funded project support and service
providers (NGOs and GoK ministries) methodologyhat time of the interview so that primary

data and the exact methods chosen or preferrephgsecally seen. The inclusion of the service
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providers in this study was to enable the reseaichi@vestigate their influence on donor project

sustainability.

Table 3.1: Sampling frame

Strata No
NGO workers 300
GoK Ministry personnel 300
Opinion leaders 400
Female adults community members 500
Male adults community members 500
Total 2000

Source Ministry of Planning and Local Developmedit2

3.4 Sample size and sampling procedure.
The sampling technique was the process of selectisgecific number of respondents for a
study (Ngulube, 2003). This study employed two apphes in determining the sample size. The
approach used to determine the sample size frontatigeted population will be adopted from
(Kothari 2004) as illustrated below;
n= Zp.g.N
AN-1+7.p.q

Where as;

n- Size of the sample

z- Value of standard variate at a given confiddeuel
p- Sample population

g- (1-p) and

e- Acceptable error

In this study, the researcher desired 95% confieléevel giving the value of z (£1.51) while the

acceptable error was expected at 0.054. Accordinigataday (2006), the acceptable error was
generally set at 0.05 or a 5% probability that gnigicance difference occured by chance.
Kothari (2004) recommends a value estimate of @.&tas this gave a maximum sample value

and yield the desired results. Using these valbhessample size was calculated as follows;
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n= 1.5%x0.54 x0.5x 36,672
0.05 (36,672-1) + 1.54x 0.54 x0.5
n=11,580.0412

59.3124
n=195.23
n+ 200

The approach used to determine the sample sizetfrerist of stakeholders as respondents was
adopted representing0% as proposed by Mugenda and Mugenda (1999). @amgpGay
(1983) articles, he highly recommends 10% of casesdescriptive studies which was

representative of the total population.

Table 3.1: Sample size

No. of donor No. of stakeholders and other
Divisions funded 10% community development 10%
projects service providers
Ganze 12 1.2=1 17 1.7=2
Sokoke 9 0.9=1 18 1.8=2
Bamba 18 1.8=2 22 2.2=6
Total 26 4 57 6

Therefore, a sample size of 200 respondents fogtiaatitative questionnaire, 4 donor funded
projects and 6 stakeholders and/or other commustétyelopment service providers will be
drawn using cluster sampling technique. Clusterpdiaugn was a sampling technique used when
"natural” but relatively homogeneous groupings ev&ent in a statistical population. The
principle of cluster sampling selection procedussigns each individual in the sample the same
chance of selection. In this technique, the totgdytation was divided into clusters and a simple
random sample of the groups is selected (WillialB93).
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The four donor funded projects within Ganze coustity was the number of clusters, an equal
number of questionnaires will be distributed. Thepondents were drawn from the registered
beneficiaries of the donor funded projects who badn benefiting from the projects within
Ganze constituency in each of the clusters. Thailppn was expected to yield maximum

results.

3.5 Data collection Methods
This study used both the questionnaire and an vieter guide for data collection, the
guestionnaire was used among the total targetedfibemies of donor funded projects and the

interview guide was for the stakeholders and comiypaievelopment service providers.

According to Frey and Oishi 1995, an interview veapurposeful conversation in which one
person asks prepared questions (interviewer) anthan(respondent) answers them. This was
done to gain information on a particular topic graaticular area to be researched. The use of the
interview approach is flexible, providing a largaa@unt of detail. It was clear that the answers
were solely those of the person being questionechrifér and Dominick 1997 reiterated that the
intensive situation that the interview is conduatedmay in itself allow information to be gained

without directly asking for it.

The selection of the interview tools was guidedh®sy nature of data to be collected, the size and
distribution of the population and the objectivestioe study. Questionnaires increased the
chances of getting honest responses since theyreeraonymity of the respondent. The
guestionnaire was used both open ended and closkst equestions. The use of open ended
guestioyns was offer flexibility for the respondetat provide more details. Closed ended
guestions allow for quantitative analysis to be eomhis balance was useful for a

comprehensive analysis.

3.6 Data Collection procedure
The main instrument in this study was the structuggestionnaire which formed the basis of

data collection to meet the objectives of the stullye questions were both open ended and
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closed ended. The closed ended questions aimedllattong quantitative data while the open

ended questions provide qualitative data.

In his narration, Mugenda and Mugenda (2003) madiear that questionnaires were commonly
used to obtain important information about a popataunder study. He added that it was
normally easy and convenient to address each itehdavelop specific themes of the study. The
guestionnaires would be distributed to the selectexinbers of the sample in the overall
population. The questionnaires were administerettdigied enumerators, strategically selected
and briefed on how to check and verify completdled questionnaire. The respondents were
given a time frame (if necessary) within which thregponded to the questionnaire after which
the questionnaire was collected by the trained ematars and verified by the researcher on the
agreed time. Since cost is a major factor in thiglg the researcher used questionnaires because

it is less costly and not time consuming.

Key informant interviews were conducted to colleatnparative qualitative information which
will supplement the questionnaires. This was ctdécfrom the stakeholders mainly the

Government Ministry and the NGOs.

3.7  Validity And Reliability Of Research Instruments

Reliability is the degree to which an assessmeal pooduces stable and consistent results.

Validity refers to how well a test measures wha purported to measure.

3.7.1 Validity of Research Instruments

According to Mugenda & Mugenda (2003), Validity tiee accuracy and meaningfulness of
inferences, which are based on the research resualthe narration according to Cooper &
Schindler (2007), the aspect of pretesting questivas helps the researcher find ways to
increase participants’ interest. The same pretagishin discovering question content, correction
in the wording and the sequencing problems befoeeactual study. It also helps in exploring
ways of improving overall quality of study. In thiudy, the instrument validity will be
measured by content validity test. In this test, researcher considered a few (about 5) cases for

some pilot studies.
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However, different authors have various reactions tibe validity exercise. According to

Mugenda and Mugenda (2003), the usual procedurassessing the content validity of a
measure was to use a professional or expert irrtecydar field. For the sake of this study, the
researcher sought opinions of experts in the frldstudy especially the lecturers in the
department of project management to establish #iglity of the research instrument. This
would facilitate the necessary revision and modifan of the research instrument thereby
enhancing validity. On the same note, the contatidity would be obtained by asking the

supervisor, lecturers and other professional tbeinions on whether the questionnaire was

adequate.

3.7.2 Reliability of Research Instruments

Reliability referred to the consistency of measugatrand was frequently assessed using a test—
retest reliability method; Cooper and Schinder 00n most cases, reliability increases by
including many similar items on a measure, orraes by testing a diverse sample of individuals
and by using uniform testing procedures.

Reliability enabled the researcher to identify éinebiguities and inadequate items in the research
instrument; where the instrument reliability is tependability, consistency or trustworthiness
of a test. The aforementioned test-retest technigase the measure, where questionnaires were
administered to a group of individuals (accordimy the tested number) with similar
characteristics as the actual sample. Tests ameatigrrepeated at intervals; for the sake of this
study, the time interval would be one week. At etinfe interval the test is made, the scores
obtained from each tests would be correlated tdlgetoefficient of reliability. In the event that
the Spearman’s Rank Correlation Coefficient fatlaraaverage of 0.75, it would be certain that
the instrument is 85% reliable and therefore rédiadnd consistent to answer the research

guestions of the study.

3.8 Data Analysis
This study sought to establish the extent to witioh independent variables influence the
dependent variables. It was therefore suitable nalyae data using descriptive analysis.

Descriptive analysis was the study of the distidiutof one variable and it provides the
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researcher with profiles of the study populatiorsas their size, composition, efficiency,
preferences and so on (Kothari, 2004).

At this stage, it was the actual procedure of pgsirey the data into useful information where the
researcher will be able to use it for discussiod amerpretation. First, the completely filled
guestionnaires and interview schedules completed waleecked for completeness at two levels.
Initially, the data collectors have to verify tltatestionnaires are complete before taking them to
the researcher where she would do the final vatiio herself. This was deliberately done to
ensure that many anomalies detected were corrauteediately before the questionnaire was

not taken from the respondent.

In this case, data quality control and cleaning w@mced in the field by the researcher ensuring
that all the information on the questionnaires basn properly collected and recorded and
checked for completeness of data and internal stargily. Data analysis started once all the data
has been captured. Closed-ended questions wergzadalsing nominal scales into mutually
exclusive categories and frequencies by employiegcudptive statistics using the statistical
package for social sciences (SPSS V 20.0) and M&IEXOpen-ended questions will be
analyzed using conceptual content analysis. Araliysiolved the production and interpretation

of frequencies counts, tables and graphs that ibesend summarize the data.

3.9 Ethical Considerations

Before undertaking the research in the field, aformed consent was obtained from the
respondents, allowing them to participate voluhgan the study. Approval was sought from the
District ethical committee before undertaking tesaarch. Respondents were informed that the
information they gave would be purely for reseapcinposes. The aims and objectives of the
research were explained before and after undegakia research, which helped in attaining an
informed consent from the respondents. Before ekimogron the field, the researcher had to

meet the legal requirements and make prior appeintsfor the interviews.
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3.10 Operational Definition of variables
Variables referred to anything that might impaceé thutcome of a study. The operational
definition of variables describes what the variabeere and how they would be measured within

the context of this study.

Table 3 shows the operational definition of varebior this study, indicators, measurement, and

the data collection methods that were used.

Table 2.3: Operational definition of terms

Objective/Research | Type of variable | Indicators Measure Level of scale
guestion
1. How do poverty Independent 1. Households the| - Families Nominal
levels influence High level  of take at least 2  depending or
the sustainability POVETtY meals a day projects
of donor projects 2. Iljk_)useholds : .
in Ganze? Ving N1 % level of Ratio
permanent
structure poverty -~ on
establishment annual basis
3. Households
with livestock
2. How can
community Community 1. Project - Levels of| Ratio
involvement and INvolvement and  developed community
participation participation in| - through participation _
influence the projects: community - No of | Nominal
sustainability  of problems community
donor projects in 2. Lack of meetings to
Ganze  within community formulate Ordinal
Kilifi County? involvement in projects
project - Community
implementation gaps in projec
involvement and
ownership
3. To what exten
can government Government 1. Complementing| - government Ordinal
strategies strategies efforts from the projects
contribute to government _
sustainability  of 2. lack of locall- local community| Ordinal
donor projects i sustainable initiatives
Ganze mechanisms
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Constituency

How does donor”

good will | Donor Goodwill | 1. Availability of Amount of | Ratio
contribute to funding  from funding used
donor funded donors .
projects in Kenya 2. No of donors|- No of projects Nominal
with emphasis tq funding projectd  funded by
Ganze in Kilifi within the donors
County? community . Ordinal
3. Government Policies on
reliance on donor funding
donor funding. reliance
To what exten
can the strategic Strategic 1. Lack of Perception  of Ordinal
management of Management f  goodwill from community on
projects projects community funded projects _
influences thd 2. Projects not Available Ordinal
sustainability  of having a good sustainable
donor funded exit strategy mechanisms Ordinal
projects in Ganze Community
within Kilifi initiatives
County? towards exit of
donor funding
Dependent
Sustainability off « No of ongoing
Donor  Funded projects
Projects. depending  on
donor funding
Moderating
Governance ande Existence of
leadership. structures  andl

procedures that
enhance contral
in food security
Existing legal
framework on
donor  funded
projects
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Intervening e Community’s
Culture and cultural

tradition practices  and

influence to
food security
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CHAPTER FOUR
DATA ANALYSIS, PRESENTATION AND INTERPRETATION

4.1 Introduction

The presentation in this chapter shows the analgkithe data collected from the various

respondents, the interpretation of the findings #mel summary discussions. A number of

statistical applications have been utilized indhalysis of the key findings and the testing of the
hypothesis through correlation, chi square, meath mode. Data has also been presented
through tabulation as shown in each variable dssdidelow.

4.2 Response rate

Analysis of the rate at which questionnaires thas \given out to the respondents and how they

were returned for analysis in complete form isr@ayzed in table 4.1 below.

Table 4.1: The response rate of respondents

No of respondents % Percent  Valid % Cumulative Percent

Returned 190 95 94.7 94.7
Not returned 10 5 5.3 100.0
Total 200 100 100.0

In this study, a target of 200 general respondesats made where only 5 questionnaires out of
the 200 were not returned. In this research thezgetbe analysis of quantitative data was derived

from 190 respondents and 6 key informants as shiowable 4.2 below.
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Table 4.2: The response rate of key informants

No of respondents % Percent  Valid % Cumulative Percent

Returned 6 100 100 0010
Not returned 0 0 0 100.0
Total 6 100.0 100.0

Table 4.2 above shows a target of 6 key informantthe questionnaires which included 1
government officials, 3 NGO workers and 2 commuriggders; all were completed and
returned, thus valid for analysis.

4.3 Demographic characteristics of respondents

The study of demographic data includes age, mastigaiis and education level

4.3.1 Distribution of the respondents by gender

The study focused on a population of respondents! @pove 21 and 50 years of age and of
different gender status. He study revealed a ptmpoof 66.7% male respondents and 33.3%
females. Similarly, among the key informants, 30&ewomen while men represented 70% of
those interviewed by the researcher.

4.3.2 Distribution of the respondents by their mattial status
The study sought to find out the distribution adpendents by marital status. The findings were
as shown in table 4.3.

Table 4.3: Marital status of respondents

Marital status No of respondents % Proportion Valid % Cumulative Percent
Single 17 9.1 9.1 9.1

Married Monogamous 71 37.3 37.3 46.

Married Polygamous 45 23.6 23.6 0.0

Widow 57 30.0 30.0 100.0

Total 190 100.0 100.0
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Table 4.3 illustrates that majority of the respamde37.3% had monogamous marriages while

23.6% were polygamous. Singles comprised of 9.1Ptlevwwidows stood at 30% respectively.
4.3.3 Age bracket in years of the respondents
The study sought to find out the age range foréispondents and the findings were as discussed

in table 4.2:

Table 4.4: Average age of the respondents

Age brackets x No of respondents(f) fx % Proportion
21-25 yrs 23 21 483 11.08
26-30 years 28 36 1008 18.9
31-35 years 33 30 990 15.78
36-40 years 38 32 1216 16.88
41-45 years 43 18 774 9.47
46-50 years 48 53 2544 27.89
Total 190 7015 100

The average age of the respondents was calculstietl@vs:

=7015+190
=36.92

=1
®

=|
Il
| ne|

The average age of the respondents is 37 years.tallle indicates that majority of the
respondents 27.89% were between 46-50 years ofilgd5.78% being between 31 to 35 years
and 16.88% being between 36 to 40 years of agectsply. 18.9% of the respondents however
were between 26 to 30 years with those betweerb2fears standing at 11.08%.
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4.3.4 Distribution of respondents by their levels foeducation
Table 4.5 shows that 27 % of the respondents hddrn@al education meaning that they had not
completed primary school. It was important to ntitat out of the 27% who had no formal

education, 5.9% had not gone to school at all.

Table 4.5: Distribution of respondents by Level oEducation
No of respondent: % Proportion

None 10 5.9%
Lower Primary 40 21.1%
Upper Primary 84 49.4%
Secondary Incomplete 8 4.7%
Secondary Complete 40 21.1%
Tertiary/ College 4 2.4%
University 4 2.4%
Total 190 100%

Further analysis however revealed that majorityhef respondents (73%) had formal education
among them being 49.4% who had reached upper prirddr3% who had attended Secondary
school of these, 4.7% did not complete seconddrgdeducation. It was however realized that
a proportion of 2.4% had attended colleges and &isity graduates reported at 2.4%
respectively. The analysis of the study findinggndicative of the fact that majority of the

respondents had some formal education and coulkehst understand the matter under review

and thus articulated issues very well.

4.4 Poverty analysis

The study sought to find out whether poverty leves an influence on sustainability to donor
funded projects. As reflected in table 9 below.
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Table 4.6: Distribution of respondents by their poerty levels

I ndicator Response categories Percentages
What is the source of income for your 1. Farming 13%
household? 2. Livestock keeping 41%
3. Hunting and gathering 8%
4. Casual laborer 9%
5. Employment 0%
6. None 29%
Is the source of income sustainable 1. Yes 38%
throughout the year? 2. No 35%
3. N/A 29%
How many meals do you take per day? Qne 11%
2. Two 56%
3. Three 34%
4. Four 9%
5. None 0%
Households living in permanent 1. Permanent structures 3%
structure establishment (observe) 2. Semi-permanent houses 12%
3. Makuti and mud houses 80%
4. No houses/ staying with
relatives 2%
5. Temporary sheds 3%
Do you have livestock? 1. Yes 65%
2. No 35%
What kind of livestock do you keep? 1. Goats 7%
2. Cows 12%
3. Poultry 8%
4. Donkeys 3%
5. Others 0%

From the analysis above, it was evident that lvastkeeping and farming proved to be the
sources of income for the majority of the populatio Ganze area as both were reported by 41%
and 13% respectively. In a discussion with the Btiyi of Agriculture in the area, the same
sentiments were echoed as livestock clocked aflotcome for the community. In as much as
crop farming was practiced, the officer stated thajority of the community in Ganze preferred

it as a food crop rather than income.
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Upon asking if the source of income they got frorhiciever source they preferred, 38%

confirmed their satisfaction on the sustainablthefsource of income while 35% declined.

Poverty levels may at times be determined by thebar of meals a family consumed in a day.
It was for this reason that the study sought td tiat the number of meals consumed in most of
the households belonging to the respondents anfthttiags revealed a significant 34% majority
consuming at least three meals in a day. WhileM#O standards recommended three meals a
day in a household, t should be noted that majafitthe households in Ganze consumed less
than the recommended as evidenced by 56% majonhesconsumed two meals in a day while
11% took only one meal. However, it should be nalted 9% consumed four meals a day.

The study revealed that only 3% of the respondiwvgsl in permanent houses while another
12% lived in semi-permanent houses. Majority of tiespondents in Ganze lived in the
traditional makuti thatched and mud walled houdeshould be noted that 3% stayed in

temporary sheds while 2% had no houses but stajtbdhveir relatives.

65% of the respondents kept livestock. This cowdrulicative of the fact that majority of the

respondents derived their income from livestockegorted by 41%. However, 35% reported
that they did not keep livestock.

Out of those who kept livestock, 77% kept goatslevi?% kept cows. Poultry and donkeys
were reported by 8% and 3% respectively. It wasar@ddent during the interview with a local

leader that goats derived a lot of wealth for tbenmunity. This could be one of the sources of
income as one of the types of livestock reportedlédve income for households in Ganze.
However, according to the village elder, donkeysenmostly kept for transportation purposes
considering that Ganze was a semi arid zone andsneftransportation from one point to

another in the interior were lacking.

During the determination of the hypothesis, théfeing were tested:
Ho: Poverty levels did not affect sustainability objects in Ganze.

Hi: Poverty levels determined sustainability of potgein Ganze.
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In this study, the chi-square test was used in oreas how poverty levels could influence or

determine sustainability of projects in Ganze asd tesults shown in the table below.

Table 4.7: Testing of research hypothesis

Levelsof Poverty  Sustainability of donor funded projects

Chi-Square 128.113 81.321
Df 5 4
Asymp. Sig. .100 012

The illustration in the table above clearly indesathat the chi-square values on the levels of
poverty were as high as 128.113, at 5 degreeseefifim in the chi square rated values. The
determinant was quite assumable and thus detelniomnaduld be complemented by other factors
such as the degree of defense. The analysis proeadly that the computed value in this
assumption was larger than the other indicatomef dhi-square which falls at 81.321 for the
sustainability of donor funded projects. In deternimg the influence of the tested variable, the
Asymp. Sig. values on the range of levels of pgvare .100 at 5 degrees of freedom. This
however seemed larger than that of availabilityswdtainability of donor funded projects. The
computed value was also larger than the table \&ltige sustainability of donor funded projects
in the chi-square which is 0.012. The null hypothas rejected thus poverty levels do not

determine sustainability of donor funded projent§&anze constituency.

4.5  Community participation
The study sought to find out if there were donanded projects in Ganze and the findings
revealed a 92% confirmation and 8% who felt themd hot been any donor funded project in

Ganze area.

Some of the donor funded projects that had beetemmgmted in Ganze included;
1. Njaa marufuku project conducted by the government

2. Kazi kwa vijana by the Ministry of Youth

3. Food security project by World Vision
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In the interviews with the key informants, addigbprojects were mentioned such as;

1. Innovative and conservation agriculture by Ganzem&io Empowerment Group funded by
UNDP

2. Livestock support project funded by MESPT

3. Rural empowerment project funded by KAPAP

It was evident that there were quite a number ofodofunded projects that had been

implemented within Ganze area.

The study sought to establish if the responderdselvar been involved in planning of any donor
funded projects. 70% declined while only 13% canéd to have been involved at the planning
stages. It was however noted that 17% did not kabwll if they had been involved in any

planning of donor funded projects or not.

Those who reported not have been involved in pltemmeported of the people they had

evidenced being involved in the planning stageshasvn below;

Table 4.8: Proportion of communities who were invaled in project planning

Who is involved in planning of project$o Mean Sd Varianc
Community 9% 3.2706 1.76870 3.128
Implementing partners 62.5%
Donors 9.4%
Government 1.8%%6
None 12.4%

Total 100%

The study findings revealed a majority of 62.5%efpondents who reported of implementing
partners being planners of donor funded projeatshé same line of analysis, a mean of 3.2706

was realized systematically in line with a standaediation of 1.76870. A stringent analysis of
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the standard error revealed 3.128 variance, whiech symbolic of a relief in the variate and thus

gave a significant strength to the variable.

The study sought to find out the main problemshiea area and the analysis was tabulated as

below;

Table 4.9: Main problems in the area

Main problems(x) No of respondents(f) fx %

Water 5 70 350 36.84
Food security 15 54 885 31.05
Education 25 24 725 15.26
Health 35 8 455 6.84
Others 45 14 855 10.0
Total 190 3270 100

The mean realized from the main problems in thasaveas calculated as follows.

rxf =3270+190
T 1
=17.21
According to the table above, it was indicativeld fact that there is still room for improvement

X=

on the aforementioned areas of development in otdelachieve total dependency and

sustainability as the mean of 17.21 realized waglow.

The projects in implemented in Ganze area deah tie aforementioned problems. This was

revealed by 75.8% of the total respondents as sh@law;
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Table 4.10: Proportion of respondents reporting whiher projects were dealt with

Respondents Vald Mean Sd Variance
Yes 144 75.8 1.3294 0.47279 0.224
No 46 24.
Total 190 100

It was however noted that 24.2% of the respondaetstioned that the problems aforementioned

above were not dealt with since the status remaasatiwas.

Community involvement in the phasing out of a pcojevas yet another indicator of

sustainability of donor funded projects in an afze study sought to find out if the respondents

had ever been involved in any project phase outiwiGanze area.

Only 17% confirmed to have been involved in projelbase out. Some of the aforementioned
areas where communities had been engaged in irttltitee handing over stages alongside
training on project implementation. It should howewe noted that majority of 83% of the
respondents reported not to have been involvechynpsoject phase out. After the phase out

period, none of the respondents reported to hapéemented donor funded projects.

Table 4.11: Test Analysis for community participaton in donor funded projects

sustainability
No. Indicators Mean Standard Rankin
deviation  severity
Community participation

7.1 Have you been involved in monitoring donor funded2.08 1.13 i
projects

7.2 Have you ever been involved in planning of any dono2.12 1.28 ¥
funded projects

7.3 Do the projects in your area deal with any of these3.48 1.23 8
problems.

7.4 Have you ever been involved in any project phase ou 3.26 1.46 g

7.5 Do you implement projects after donors have phas¢d 3.62 1.14 il
Grand mean/standard deviation 3.18 1.12
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Community participation was determined as a fathat influenced sustainability of donor
funded projects by several indicators. The foremstked indicator was the extent of
community involvement in monitoring of donor fundembjects. A mean of 2.08 and a standard
deviation of 1.13 ranked the indicator first infaechy. A similar indicator was the extent of
community involvement in project planning as evicksh through a rigorous ranking analysis
where its mean fell at 2.12 across a standard tewiaf 1.28 in series.

The last determinant in the variance was the exdeabmmunity involvement in project phase
out where a mean of 3.26 through a standard dewiaif 1.46 was realized. The foregoing
analysis of the variable testing is indicative afbagh idea that community participation was a
significant determinant. This therefore means thatreject the null hypothesis this is because
there is evidence that community participationuafices sustainability of donor funded projects
in Ganze constituency.

4.6 Government strategies

The study sought to find out if the government teggges in project implementation had a
significant influence in the sustainability of dorfanded projects in Ganze and findings were as

follows;

Table 4.12: Responses on government strategies

No. Indicators Agreement scale

Government strategies Strongly Slightly  Agree  Disagree Strongly N/A
Agree Agree Disagree

5.1 Government involved in implementing of 3 4 5 5 5 0
donor projects

5.2 Complementing efforts from the 3 5 5 4 3 0
government

5.3 Availability of sustainable policies for 5 5 5 3 2 0
donor project implementation

5.4 Government involvement in projects 4 4 4 4 2 0
after phase out of donors

5.5 Government complementing projects to 5 5 4 3 2 0
donor funded projects

5.6 Local sustainable mechanisms for donor 1 5 5 5 5 0
funded projects

5.7 Government providing a conducive 5 4 4 3 4 0

environment for donor funded projects
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The table above indicates that governments norngslyinvolved in project implementation
soon after donors had phased out as the rate etmgnt on the scale was higher. This was
highly indicative of the fact that government goetl in project implementation after donors

period was highly practiced in Ganze area.

A significant proportion of respondents were al§dhe opinion that corresponding efforts from
the government contributed to sustainability of @lofunded projects in Ganze. This was highly
reported in the agreement scale while a similaustaf agreement reported the contrary in the

agreement scale.

Hypothetically, the study tested the following @dnlies in sequence and results discussed below;
Ho: The government strategies in implementing prgjelct not influence sustainability of donor
funded projects.

Hi: The government strategies in implementing prej@diluence sustainability of donor funded
projects.

In this study, the chi-square test was used in ore®s the relationship between government

strategies in implementing projects and sustainglmf donor funded projects in Ganze.

Table 4.13: Testing of research hypothesis

Government involved Complementing effor  Local sustainable mechanisi
implementing of donor projects frima government for donor funded projects
Chi-Square 168.221 78.532 86.122
Df 5 3 4
Asymp. Sig. .100 .017 0.002

The table above clearly indicates that the chi-sgjwvalues on the government involvement in
community projects are 168.221, at 5 degrees eflfyen. It seems clear that the computed value
in this assumption is larger than the other indicgdtin the table of the chi-square which both
fall at 78.532 and 86.122 for the complementingore$f from the government and local
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sustainable mechanisms for donor funded projesisectively. The Asymp. Sig. values on the
range of government involvement in implementing atolunded projects are .100, at 5 degrees
of freedom, larger than those of availability ofrqggementing efforts from the government and
local sustainable mechanisms which remained at70a®i 0.002. The computed value is also
larger than the table value of the chi-square whcl®.100. In this analysis, it prompts the
researcher to make simple implications of rejectthg null hypothesis that government
strategies do not influence the sustainability ohal project in Ganze. An imperative study
shows a case where government failure to followptgects that have been started by donor

funding would similarly lead to failure of such prots within a community.

4.5.4 Correlation between government strategies andustainability of donor funded

projects

Table 4.14: Correlation between Government goodwilind project implementation in
developing economies

Government strategies  Sustainability of donor funded projects

Government strategies 1 0.552
Sustainability of projects 0.552 1
No. of respondents 190 190

The study did a correlation of the Karl Pearsonradation co-efficient in determining the
relationship between government strategies ancaisiadtlity of donor funded projects in Ganze,
the findings of the study revealed a slight positieorrelation of 0.552 between the two
variables. The analysis was also cross checked thé@hfindings above on the results of the
various indicators within the government strategies project implementation. The null
hypothesis was rejected because of the impact wérgment strategies on the sustainability of

donor funded projects implementation in Ganze ¢estcy.
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4.7 Donor’s role
An analysis of the study findings on the donore iialthe sustainability of donor funded projects

in Ganze was done as follows;

Table 4.15: Analysis of donor roles

No. [tem Systematic analysis of variate
Donor’s good will % Mean S.d Asign.  Varian
ce
4.7.1 Availability of funding from individual 65% 3.09 156 .001 3.128
donors 12%
4.7.2 Availability of good will from partner
countries
4.7.3 Donor policies influential in sustainable&3%
projects

4.7.4 Availability of donors funding projects76%
within the community

4.7.5 Government highly reliant on donoB1%
funding

4.7.6 Donors working directly with the44%
community

4.7.7 Donors working through governmen09%
agencies

4.7.8 Donors working through implementing76%
agencies

The analysis of the study findings indicated abstiew a sequence and series of indicators
which have an impact directly or indirectly withettsustainability of donor funded projects
within Ganze constituency. While availability of nding from individual donors was so
paramount as reported by 65% of the respondengiingse in an eye for the availability of
donors funding projects within the community andnaio working through implementing
partners could be noted as significant indicatarshe variable as both were reported at 76%
respectively.

Another strong indicator was the Government highdliant on donor funding which was
reported at 81%. While the foregoing was so, itudthobe noted that there were other

insignificant indicators which could have impacted the variable only that their statistical
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inferences fell lower than expected in the hypadthda determining the hypothetical inferences
in this study, the researcher attempted to establighere is a relationship between donors role

and sustainability of donor funded projects in Ganz

Table 4.16: Correlation between donors’ role and sstainability of donor funded projects
Donor role sustainability of donor funded projects

Donors’ goodwill 1 0.779
Sustainability of donor funded projects 0.779 1
No. of respondents 901 190

A correlation analysis was conducted as shown abesirgg the Pearson correlation co-efficient
in order to establish the relationship between tiwe variables (donors’ role and the
sustainability of donor funded projects). The resukvealed a positive correlation of 0.779
between benefits the donors’ goodwill and sustalialof donor funded projects. In summary,
it was prudent to conclude from the test analysat that although there were an increased
number of respondents who were of the opinion thahor goodwill was paramount;
sustainability of donor funded projects was stillitg unpredictable in Ganze constituency.

Therefore, the null hypothesis was rejected.
4.8 Management Practices

Analysis of the study findings on the strategic liempentation of donor funded projects in Ganze

was conducted as shown below;
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Table 4.17: Management Implementation of projects

No. Item Determination of indicators
Strategic management of projects % Mean Asig Variance
7.1 Decision making at project management level 22%:90 198 3.1280
7.2 Lack of goodwill from community 34%
7.3  Result oriented project implementation 17%
7.4  Availability of sustainable monitoring strategy 12%
7.5 Availability of projects formative evaluation 09%
7.6 Availability of projects summative evaluation 12%
7.7  Sustainable implementation of strategies 25%
7.8  Conducive environment for strategy implementation 9%2
7.9  Adaptability of strategies 21%
7.10 Coherence of strategies used 27%
7.11 Cost effectiveness of strategies 19%
7.12 Projects not having a good exit strategy 19%

The above analysis indicates that management peaotif projects have a significant impact on
the sustainability of donor funded projects in Gaarea. Further analysis on the correlation was

conducted and the chi square values obtained tifyjtise study findings.

4.6.3 Correlation between strategic implementationof projects and sustainability of

donor funded project

While strategic implementation of projects was pered to be a determinant, this study sought

to justify this hypothesis. A Chi Square test methlogy was carried out on the variable and an

analysis of the test results.

The study sought to find out if there was a cotr@etabetween management practices of projects

and the sustainability of donor funded project&anze.
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Table 4.18: Correlation between strategic implemeittion of projects and donor funded
projects

Strategic implementation of projects Sustainability of donor projects

Lack of goodwill from community 1 0.93

Sustainable implementing strategy 0.101 0.996

Determination of Chi-Square test relations was cetetl using the Pearson product and findings
of the Pearson test recorded as stated above. dred? product-moment correlation was run to
determine the relationship between strategic implaation of projects and sustainability of
donor funded projects in Ganze. The indicators akk that there was a strong, positive
correlation between the two variables which wasistteally significant { = .93, n = 180P <
.0005).

From all indicators, there seemed to be an impboathat projects with good management
practices always had high chances of sustainabilitg Pearson Test analysis discussed above
clearly gives the researcher the mandate to rdfeetnull hypothesis meaning that good
management practices influences the sustainabdftydonor funded projects in Ganze
constituency.

The coefficient of determination (r?) as shown ablé 14 above indicates a very insignificant
level of relationship between the strategic implataBon of projects results in the test analysis
and sustainability of donor funded projects in Gammn in-depth test was conducted and results

shown below.

Table 4.19: Residual Analysis for Strategic implemntation of projects

Model Sum of Squares Df Mean Square f Sig.
1 2.379 1 2.379 .018 .896
Residual 1040.567 8 130.071
Total 1042.946 9

a Predictors: (Constant), Strategic ImplementatafriProjects
b Dependent Variable: Sustainability of donor fushgeojects in Ganze
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It is evident from the above analysis that managenpeactices of projects has a significant
impact on the sustainability of donor funded prtgen Ganze; This means that we reject the null

hypothesis.
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CHAPTER FIVE

SUMMARY OF FINDNGS, DISCUSSIONS, CONCLUSION AND
RECOMMENDATIONS.

5.1 Introduction.

In this chapter the researcher summarizes thenfgsdof the study based on the findings on of
the five objectives. In each case the researchieflybrstates the findings and the general

implications they have towards the sustainabilftg@nor fund project in Ganze constituency.

At the end of the chapter, the researcher’'s setsmmendations and highlight areas that need
further research.

5.2Summary of findings

The study was designed to examine the determirfasuistainability of donor funded project in
Ganze constituency. Five objectives were statesedan factors influencing sustainability.
Three indicators were used to measure the influehpeverty levels and sustainability of donor
funded project in Ganze constituency. The indicatesed were meals per day at household
level, household living in permanent structure dmlisehold with livestock. Based on the
responses a significant 34% consumed at least theads a day, 56% majorities consumed two
meals, 11% took only one meal while none went withaneals. 80% of people in Ganze lived
in Makuti and mud houses where as only 3% liveghénmanent structures. Only 65% of the
respondents kept livestock which was used to comgh¢ their income. The chi-square results
which are 0.012 fell within the researchers’ juiisidn to accept the null hypothesis that poverty

levels do not determine the sustainability of doibmded projects of Ganze constituency.

On community participations and sustainability ohdr funded projects in Ganze constituency,
92% of the respondents were aware of the existehdenor funded projects in Ganze whereas
8% had no idea of any donor funded project in trea.aThe study revealed that only 13%
confirmed to have been involved at the planninggetawhile 70% were not involved in any

ways. The study revealed a majority of 62.5% opoesients reported implementing partners
being at the center of planning donor funded ptejadth the community at 3.9% being the least

involved stakeholders in planning of donor fundedjgcts. The analysis of the variable testing
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indicates that community participation is a sigrafit determinant in the sustainability of donor
funded projects.

On government strategies and sustainability of déumeded projects of Ganze constituency, the
study revealed that the respondents strongly agte#dhe government gets involved in project
implementation soon after donors have faced ow.skaddy also shows that respondents strongly
felt that there was need for local sustainabiligcimanism in an agreement scale. The Chi-square
statistic results therefore show a relationshipveenh government strategies and sustainability of

donor funded projects

The analysis on donor role and sustainability reageghat 65% of the respondent agreed that
availability of funding from individual donor is amportant aspect of donor roles. 81% reported
that government highly relies on donor funding bg government. The study hence revealed a

positive correlation between the donors’ role amstainability of donor funded projects.

On management practices of project and sustaibhghitie study revealed by 29% of respondents
that conducive environment for strategy implemeortatis a function of management that

influences the sustainability of donor funded petge 25% of the respondents also reported that
sustainability implementation of strategies was oh¢he management practices that influence
the sustainability of donor funded projects. Thaigators revealed a strong positive correlation
between the two variables thus reflecting that gutg with good management practices had

higher chance of sustainability in projects.

5.3Discussion of finding.

The first objective was to determine poverty levatal their effects on sustainability of donor
funded projects.

Finding from the study shows that while WHO staddeecommended three meals a day in a
household, majority of households in Ganze as eceldy 56% consumed two meals a day
while 11% took one meal. The study reveals a watatip between poverty levels and
sustainability of donor funded projects. This isagreement with kilifi district development plan
of 2005 — 2010 which indicates that Ganze povestxell fell at 56% meaning that 56% live
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below 1US dollar a day. The World Bank report (20€18arly indicates that poverty relates well
with sustainability, in that when the communityastremely poor beyond support continued
implementation of projects at an independent leeelbmes impossible.

The second objective was to examine how commurattigipation influences the sustainability
of donor funded projects. Findings from the studipve that community participation is a
significant determinant in the sustainability ohdo funded projects.

Respondent shows that only 13% were involved atpthening stage where as 70% were not
involved in any way. The findings is in agreemeithvwAwoti (2008) who says that involvement
of the people at the community level is likely iwggthe community a voice which may result in
better quality decision making and programmes nwosely tied to local needs. Equally,
community participation in all parts of project ptang is important in yielding community

responsibility and maintenance of community prgé&chouten & Moriarity, 2008).

The third objective was to asses to what extenegowent strategies influences sustainability of
donor projects in Ganze constituency. The findioigghe study revealed a positive correlation of
0.552 between the two variables which clearly sholat government strategies in project
implementation have an impact on sustainabilitdonor funded projects in Ganze. This is in
agreement with Clarke & Oswald (2010) which states good work is essential for a well-

focused policy that guides donor funded projectt tuides donor funded programmes in a
country. Having seen the need for government tagaghe communities to participate in the
conception, design and implementation of projedtat taffect them in order to achieve

sustainability.

The fourth objective is to examine the donors’ ratel sustainability of donor funded projects in
Ganze constituency. The study shows that 65% ofréepondents agreed that availability of
funding is an important aspect of donor roles. 8if%he respondents reported high reliance of
donor funding by the government hence there is sitige correlation of 0.779 between the
donors role and sustainability of donor funded getg, this is in agreement with Alsop et al
(2006) which states that donor have legitimate eom regarding good management and the
impact of their aid. This can create tensions betwe good practices of promoting ownership
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and partnership with partner government and theelesdonors to ensure that aid is used for its

intended purposes.

The fifth objective is to assess management pestin the sustainability of donor funded
project in Ganze constituency. The study reveatd there is a strong positive correlation
between management practices of project and sabikiy of donor funded projects in Ganze.
Projects with good management practices always adugh chance of sustainability. This is in
agreement with Mackinon (1998) who states that mament practices activity is concerned
with establishing objectives and goals for the aigations. Strategic management is an internal
structure which requires managerial capability éose, interpret, conceive and guide strategic

response in management practices that would lesdstainability.

5.4  Conclusion

A cross reference between the various schoolsarfgiits was suggestive of fact that a number
of the variables influenced the sustainability ohdr funded projects in Ganze area. A further
scrutiny was indicative of the fact that commurpsyrticipation was not a factor to be ignored as

it marked the birth of sustainability of any dorionded project.

One of the conditions for achieving sustaninabitynust there must be government support as
a strategy because local government arouses ldtaéns to contribute financially to the
management of local affairs, get involved in loo@nagement and participate on a voluntary
basis within community development.There was a thargin between community participation
and the government strategies in implementing ptejesince both of them had similar

characteristics and involved a muscled effort istguming projects within a community.

Donor role can influence partner government to eslh® standards and accountability
mechanisms at the various stages of the fundinde cycproposal appraisal, monitoring,
financial, narrative reporting and evaluation. Denoan and must use their collective potential

to press for more rapid changes and better perfacenan project sustainability.
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Project managers should use based managementesatdi build, fine-tune and improve them
to fit an organization because best-fit practicesulsh and enhance the organization towards
sustainability.

In order to achieve sustainable projects implentemtéhin a community, there has to be a
correlation and a chain of connectivity of vari@spects and indicators. This study rules out that
community participation, government strategiesmplementing projects and donors’ role could
simply be interlinked to ensure that there wasanability of donor funded projects within

Ganze.

5.5 Recommendations.

The study findings make the following recommendatio

Attention needs to be placed on low completiongratieprimary and secondary education among
the people of Ganze constituency thus factors mepth low literacy levels that contribute to

poverty can be sufficiently addressed.

The community needs to be sensitized to underdtameheed for project planning, monitoring
and implementation at all levels. An involvementcoimmunity on the phasing out of projects
simply meant that the community could be bettecgdiato take over the project implementation

after the donors’ timelines.

The government strategies in implementing projeatght to be simple, community friendly and
involving at all stages. More often, the governmieamdles projects single handed without the
involvement of community and thus the community @j@oll goes missing thus leading to lack

of sustainability of the donor funded projects.

Donors may seek expertise in identifying prioritgeds and worthy organizations in our
community so that they can make the most of thaiapthropic endeavors.

In an effort to sustainably implement donor prggelseyond their timelines, there seem to be a

need for a comprehensive strategy in managementigea that will incorporate all actors in
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development. This could therefore mean that allitidementing agencies, government bodies,
private sector and community are all involved ateoright from the beginning to the end.

5.6  Suggested areas for further research

The study realized some limitation in the way petge were implemented within the
communities in ground of gender involvement. It wasalized that majority of the projects
within the community emphasize on male involvemeithout taking concern on females and
thus having inconsistent gender roles in the ptojEais therefore means that a further research
need to be carried out to establish the involvem@ntoth male and female in project
implementation for sustainable livelihoods in tleenenunity.
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APPENDICES
Appendix | Letter of Transmittal

ESTHER MUKOYA MUTIMBA
P.O.Box ....... — 80100 GPO, Mombasa
May 31, 2013

To Whom It May Concern

RE: ACADEMIC RESEARCH

My name is ESTHER MUKOYA MUTIMBA, Masters Student iProject Planning and

Management at Nairobi University, Mombasa Campus.

It is a requirement to undertake a research ontaplar area of interest. In line with my studies,
I am conducting a research on the determinantustamability of donor funded projects in
Kenya, but more specific in Ganze Constituency wikilifi County,

This research will use a questionnaire to collafirmation in order to understand the situation
as it is in the subject under review. It is forsthréason that | kindly request for your assistance
offering your consent for the interview as well gising honestly responses to the interview
guestions.

Looking forward to your corporation

Thank you.

ESTHER MUKOYA MUTIMBA
0722 795035
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1. Personal Identification

This section is to be completed for each respondevitited
1.1 Name of District

1.2 Division Name
1.3 Location Name
1.4 Sub —Location Name

1.5 Interviewer number

2.0:  Demographic Information

2.1. Gender
A Male
B Female

2.2 What is Your Current Age?
A. 21-25 Years
B. 26-30 Years
C. 31-35 Years
D. 36-40 Years
E. 41-45 Years
F. 46-50 Years

2.3. What is your Current Marital status?
A. Single
B. Married monogamous
C. Married Polygamous
D. Widow

2.4. What is your education level?
A. None
B. Lower Primary
C. Upper primary
D. Secondary incomplete
E. Secondary complete

F. Tertiary / college

72



G. University

3.0Poverty levels
3.1 What is the source of income for your household
o Farming

0 Livestock keeping
0 Hunting and gathering
o Casual laborer
o Employment
o None
3.21s the source of income sustainable throughouyéae?
1. Yes
2. No
3. N/A
3.3How many meals do you take per day?
1. One
2. Two
3. Three
4. Four
5. None
3.4Households living in permanent structure estableshinjobserve)

1. Permanent structures
2. Semi permanent houses
3. Makuti and mud houses
4. No houses/ staying with relatives
5. Temporary sheds
3.5Do you have livestock?
1. Yes
2. No
3.6 What kind of livestock do you keep?
Goats.
Cows.
Poultry.
Donkeys.
Others.

akrwpdE

4.0 Community involvement and participation
4.1 Are there any donor funded projects in youaare
1. Yes
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2. No
4.2 1fyes, name them. ..o e
99 N/A
4.3 Have you ever been involved in planning of dagor funded projects?
1. Yes
2. No
3. N/A
3.21f no, who is involved in planning of projects
1. Community
Implementing partners
Donors
Government
N/A
6. Don’t know
3.3What are the main problems in your area?

1. Water
2. Food security
3. Education
4. Health
5. Others
3.4Do the projects in your area deal with any of thesdlems?

1. Yes
2. No
3. N/A
3.5Have you ever been involved in monitoring of pregéc

1. Yes
2. No
3.6Have you ever been involved in any project phas@ ou

1. Yes
2. No
3.7Do you implement projects after donors have phas¢d
1. Yes
2. No

aprwn
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5.0 Government strategies

No. ltem Agreement scale
Government strategies 2 134|565 N/A

5.1 | Government involved in implementing of donor prog

5.2 | Complementing efforts from the governrr

5.3 | Availability of sustainable policies for donor proje
implementation

5.4 | Government involvement in projects after phaseodalonor:

5.5 | Government complementing projects to donor fundegepts

5.6 | Local sustainable mechanis for donor funded roject:

5.7 | Government providing a conducive environment fonatofundec

projects

6.0 Donor’s role

No. Item Agreement scale
Donor’s role 2 134|565 N/A

6.1 | Availability of funding from individual dono

6.2 | Availability of good vill from partner countrie

6.3 | Donor policies influential in sustainable proje

6.4 | Availability of donors funding projects within tliwmmmunity

6.5 | Government highly reliant on donor fundi

6.6 | Donors working directly wh the communit

6.7 | Donors working through government agen

6.8 | Donors working through implementing agenc
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7.0 Management practices of projects

No. Item Agreement scale
Management practices of projects 2l 3 4 5| N/A

7.1 | Decision making at project management level

7.2 | Lack of goodwill from community

7.3 | Result oriented project implementat

7.4 | Availability of sustainable monitoring strate

7.5 | Availability of projects formative evaluan

7.6 | Availability of projects summative evaluati

7.7 | Sustainable implementation of strate

7.8 | Conducive environment for strategy implemente

7.9 | Adaptability of strategie

7.10| Coherence of strategies u

7.11 | Cost effectiveness of stratec

7.12 | Projects nchaving a good exit strate

Thank you
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