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ABSTRACT

The main purpose of this study was to examine hovyept financing, project management,
community participation issues and support infragtire influenced the implementation of ESP
projects in Kitui Central and West Constituenciése study used survey research design. The
sample included 36 project beneficiaries /commumgmbers, 34 stimulus project management
committee (SPMC) members and 4 Constituency Dewedop Planning Officers (CDPO) in the
two constituencies. However, 32 beneficiaries, 2Bndus Project Management Committee
members (SPMC) and 3 Constituency Development Rign@fficers (CDPO) patrticipated in
the study. Both simple random and purposive samgnmocedures to generate the sample were
used. Questionnaires and interview guides were isedllect data. The data was analysed using
International Business Machines Statistical packBayesocial science (IBM SPSS) and in
descriptive form. Data from questionnaires were lysm®al quantitatively and presented in
frequencies and percentages while data from tleeviietv guide was analysed qualitatively and
both findings were integrated. The following fing;nwere made: funds provided in quarterly
tranches were not adequate enough, poor trainihggracy and lack of skills among the
community members made their participation in thelementation minimal, key infrastructure
required was either poor or inadequate. The folhgwiecommendations were made: adequate
training and awareness needed to be provided tontmeagers and community members for
success of Economic stimulus Projects and a depaitom the quarterly funding model so as
catalyze the efficiency and effectiveness expeatethe implementation of the ESP projects.
Improvement of the requisite infrastructure, cr@atf a land bank in the two constituencies so
as to have land available for public projects asthtdishment of marketing linkages between
products from the ESP projects and the consumens algo among the recommendations made
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CHAPTER ONE

INTRODUCTION
1.1Background of the Study
This section provides an overview of the ‘economsticnulus concept’ and further reviews it
from international to local perspective. Some exianpf economic stimulus programs in some

countries in Africa are cited before settling omia’s case.

The term Economic Stimulus refers to the use ofetemy policy to stimulate the economy. This
has been a subject of scrutiny in the recent yiedisving the wave of economic recessions in
both developed and developing nations of the warltious governments of the world have in
the past used tactics such as lowering interess rahcreasing government spending and
guantitative easing to stabilize the economy (Gspan, 2009). Following the recession created
by the 2008-2009 Credit Crisis, the economic stumubecame an everyday economic term

which caused most, if not all of the world's nasida enter recessions and depressions.

Shikha (2010) observes that the global economyghvhas been showing nascent recovery signs
in the first quarter of 2012, is facing renewedettis from events in Europe coupled with
geopolitical uncertainties affecting oil productionthe Middle East. It is against the background
of these elevated vulnerabilities that the glolmar®mic activity is projected to decrease from
3.9% in 2011 to an estimated 3.5% in 2012, befebeunding to 3.9% in 2013 (Lee, 2008).

The worsening Euro-zone debt crisis, high goverrintgbt and budget deficit levels in the
United States have occasioned concomitant econslovedowns in China and India, who are

the world’s largest commodity consumers. Global etary authorities are continuing to fund



programmes designed to support economic activitguifh a variety of channels, including
borrowing-to-buy, refinancing to bolster cash flowasd a shift into risk assets (Shikha, 2010).
The effects of economic stimulus on Africa's ecommomperformance may be offset by the
deterioration of the trade balance. In most Africauntries, the propensity to import is high
(import shares of GDP are large) and net expoffisrieer decreased with the declining prices of

commodities (Shanta, 2009).

Most African governments unfortunately find it nesary to increase spending in order to
maintain the current poverty rates and more impdistao avoid social discontent and political
instability. Long term economic gains could be agkd by increasing spending more so if the
money is spent wisely. This could lead to an ineeem monetary stimulus resulting into an
attractive policy for Africa at this time especiaif external funds can be secured (Hammerstad,

2012).

African countries have much lower economic deficibsnpared to other world economies. The
assumption is that Africa can be financed from abroThe African countries should

contemplate a modest monetary stimulus as a wapafing up the economy’s growth. Shanta
(2009) urges governments to seek measures of Biogeaxpenditures that could create jobs in
the short run, and leave the economy in a moreieffi state in the longer run. This could be due
to the under-funded maintenance of infrastructwehsas roads, water pipes and electricity
grids, as the Democratic Republic of Congo is dg¢Bgsch, 2010). Investment however, which
has been long neglected in the agricultural infuastire, in Africa could also be made

productive in order to create off-farm employmeéfttis calls for the need to provide finance to



small and medium enterprises and for infrastrucfuogects to create employment and make the

economy more productive (Sales, 2010).

The Kenyan economy grew from a minimum 2% to a maxn of 7% from 2002 to 2007. Due

to local and external actors, the economic growtippled from 7.1% in 2007 to 1.7% in 2009
(MoF, 2010). The local Kenyan post election viokeraf 2007/2008 led to a slowdown of

economic activities, poor inter- regional trade doedisruptions of transports systems and
directing of limited resources to remedying theeeff§ of the post election violence. The foreign
tourists’ arrivals further dropped for fear of bgicaught up in the violence. The world economic
growth declined internationally, leading to shrimsiof demand for our exports and drop in

remittances from Kenyans living in the Diaspora gVa010).

The concept, ‘Economic Stimulus Programme or paek&$HP)'in Kenya came into existence
and was brought into public limelight in the 200®ABudget speech to parliament (MoF, 2010).
It is premised on the theme, ‘Overcoming todaytelnges for a Better Kenya Tomorrow’,

aimed at urgently jumpstarting the Kenyan econoomards long-term growth and development
particularly in the wake of the 2007/08 Post-elattviolence that brutally battered the Kenyan
economy and the 2008/09 global economic recessiochvihhad astronomical negative shocks on
economies, Kenya inclusive (Gregory, 2005): Theegoment allocated a total of Kshs 22

Billion to the budget for the Economic stimuluggram (MoF, 2009).

Oparanya (2010) reports that the key objectivethefeconomic stimulus included ; boosting
the country’'s economic recovery; investing in loAgrm solutions to the challenges of food

security; expanding economic opportunities in raadas for employment creation; improving
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infrastructure and the quality of education andltheaare for all Kenyans; investing in the
conservation of the environment; expanding acaesstl build the ICT capacity of the Kenyan

people and to promote regional development fortggund social stability.

In Kitui County, the ESP funds released from tleasury were used to reconstruct or upgrade
two primary schools and one secondary school teesas centres of excellence in the two
constituencies of Kitui Central and Kitui West (Agplix 1). The objective was to increase
school enrollment and improve the quality of ediocat The ESP funds were further used to
construct one maternity and children’s ward so asntprove maternal and child health. In
addition, one fish pond, one new prototype fresbdpce and wholesale market, one Industrial
shed were constructed. The objective was to impfowd security and empower economically
the local population and enhance their agricultawad entrepreneurial skills. Additional tools

and personnel were hired to support the functidrisese facilities.

1.2 Statement of the Problem

In Kenya, the launch of the Economic Stimulus Paagme (ESP) in 2009 was considered a
major driving force that has led to tremendous ghowf the country’s economy despite its
impediments in implementation. The realization loé tESP and the increase in government
spending from a national point of view played a anaple in reducing unemployment in the
country, encouraging entrepreneurship, stimulagognomic growth, fostering education and
innovation, which aimed towards the attainment agidh 2030. Safari Africa Radio (2011)
however, explained that since inception to impletagon, the ESP faced the global economic
crisis, drought and the sad experiences of pogitiete violence in Kenya which saw the

country’s economic growth plunge from a growth df gercent to a mere low of 1.7 percent.



The realization of the ESP goals was not adequatelyeved in Kenya at the grassroots level
because of poor infrastructure and managementigeacithin the localities, lack of adequate
finances and minimal participation of the commumtgmbers in the programme influenced the

implementation of the programme to some extenténtivo constituencies.

The introduction and implementation of Economicnttius programs was a recent proposed
idea that needs to be documented and accountedfer. good example was the study by
Gathoni (2012) who examined the influence of EcoicoBtimulus Program’s management on
primary school infrastructure projects in the seuthpart of Kitui County focusing on only one

aspect of the ESP program.

The study was a major contribution to the role @fremic stimulus programme, although there
were some gaps in terms of factors influencingithglementation of various projects such as
constituency industrial parks, fish ponds, infrasture development for health and education
facilities in the two constituencies. The enactmehthe new constitution in the year 2010

emphasized that resources and power should bewbevab the counties. It was with this

understanding that called for a study on factofkiémcing the implementation of economic

stimulus projects in the two constituencies in KiDounty. This research study informed better

ways of managing the devolved funds.



1.3 Research Objectives

This study was guided by the following researcteotiyes:

1. To investigate how project financing affects theiementation of economic stimulus
projects in the two constituencies.

2. To establish the extent to which project manageratfatts the implementation of
economic stimulus projects in the two constituesicie

3. To examine the community participation issues #fi#ct the implementation of
economic stimulus projects in the two constituesicie

4. To evaluate how the support infrastructure affdeesimplementation of economic

stimulus projects in the two constituencies.

1.4 Research Questions

The following research questions were used to gindestudy:

1. How does project financing affect the implementaitd economic stimulus projects in
the two constituencies?

2. To what extent does project management affecttipdeimentation of economic stimulus
projects in the two constituencies?

3. What are the community participation issues thigcathe implementation of economic
stimulus projects in the two constituencies?

4. How does support infrastructure affect the impletagon of economic stimulus projects

in the two constituencies?



1.5 Significance of the Study

The enactment of the new constitution in the ye&drO2implied that resources and power were
expected to be devolved to all the 47 county gawemts. This was expected to lead to great
challenges in implementation of economic stimuluggrts and the need to manage the funds
well by the leaders. This study was a wake- up tallcommunity members in the two
constituencies in Kitui County, project managerd palicy makers who could otherwise benefit
from the resourcefulness of this study on majonessfacing the implementation of Economic

Stimulus Projects (ESP).

The study also aroused new interest among schalavglopment practitioners and students of
research on re-mapping the traditionally estabdsipaths towards the implementation of
economic stimulus projects. This study contributied the global knowledge on factors

influencing the effective implementation of ESRigveloping countries.

1.6 Limitations of the Study

The study faced the challenges of the geographasiness of the area, the availability and

willingness of the respondents to participate mstudy and language barrier. The study covered
two constituencies; namely Kitui Central and KiMest. The researcher sought the assistance of
research assistants to ensure adequate colledtaatabnand coverage of the area. The consent of
the respondents was sought and their confidenti@itsured. The research assistants who

assisted in the study were secured from the caesitly hence mitigating the issue of language.



1.7 Delimitations of the Study

This study focused on factors influencing the impdatation of Economic Stimulus Projects and
emphasized on how project financing, project mamegg, community participation issues and
infrastructure affect the implementation of econorstimulus projects. The study targeted
project beneficiaries who are also community membestimulus Project Management
Committee members (SPMC), and the Constituency IDpueent planning officers. The study is

geographically delimited to the two constituen@éitui Central and Kitui West.

1.8 Definition of Significant Key Terms used in Stdy

Community Participation: the involvement of the local members of the sociatythe

implementation process of economic stimulus pragact how it influenced its effectiveness.

Community Issues in Participation: issues of community training, education, skillwageness

and community input towards the project implemeataand sustainability.

Economic Stimulus Projects:those projects that are implemented in the commusith an

aim of improving the economy of a given communityane it's being implemented.

Factors influencing: are the major factors influencing effective implenaion of Economic
Stimulus Projects. These factors include projeataricing, management issues, poor

infrastructure and minimal community participation.



Infrastructure: the basic physical structures and services needed tlie effective

implementation and operationalization of the Ecoio&timulus Projects.

Implementation of Economic Stimulus Projectsit’s the process of transforming of the project

proposal components, from erection to completiothefEconomic Stimulus Projects .

Project Management: the activities of planning, organizing, staffingedting and controlling

the implementation of the Economic Stimulus Prgect

Project beneficiaries:members of the community who are the major bereefes of Economic

Stimulus Projects.

Project Financing: funding issues in relation to the implementationEmfonomic Stimulus

Projects.

1.9 Organization of the Study

Chapter one provides the background of the studghwmtovered an overview of the economic
stimulus concept and reviewed it from internaticiedbcal perspective.
It also examined the research objectives, reseapobstions, significance of the study,

limitations, scope and definitions of key signifitaerms.

The second chapter which comprises the literaewew presents works from an international,
regional, and local perspective related to the ystuthe literature review was based on the

research objectives that guided the study.



Chapter three deals with the research design aridoch@ogy that was used in the study. It
consists of research design, target populationpkaand sampling procedures, data collection

and data analysis.

Chapter four presents the data analysis and discuskthe findings and gives the results of the
research instruments and interpretation of the idatalation to the research questions.
The last chapter consists of the summary of thdirigs, recommendations of the study and areas

for further study.
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CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

This chapter reviews the factors which influence tmplementation of economic stimulus
projects. The sources of literature include: bog&arnals articles and published studies. The
chapter is sub-divided into the following sectiomsfluence of project financing on project
implementation, effect of Project management on ithplementation of economic stimulus
projects, how support infrastructure affect the lengentation of economic stimulus projects and
community participation issues that affects the lenpgentation of economic stimulus projects.
The reviewed literature focuses on studies ababifa influencing effective implementation of
programmes in America Department of Defense aralralgews regional and local studies done
about the same factors on projects and programmgscondary and primary schools amongst

others.

2.2 Influence of Project Financing on Project Implenentation

The availability of finance may determine the efifleeness in the implementation of any
programme / project. Webster (2000) further stttas one of the key determining factors in the
sustainability and full effectiveness of a projatta community is the availability of funding.

The implementation of Economic Stimulus Projectgurees two types of funding: money to

help them set up and also to cover running cosith Bre equally important but many projects
find funding for running costs very difficult to tdn. As a result, projects have constantly
reinvented themselves so as to qualify again foupdunding. Some projects are trapped in this

cycle; this is not only time consuming but hindérs natural development of the project.

11



Neupane (2012) observes that project finance idahg-term financing of infrastructure and
industrial projects based on the projected cashdflof the project rather than the balance sheets
of its sponsors. In the implementation of Econoionulus Projects, the financing structure
may involve a number of equity investors, also kn@s sponsors, a syndicate of banks or other
lending institutions that provide loans to the @pen (Hoffman, 2007). The funding obtained is
mostly non-recourse loans, which are secured byithject assets and paid entirely from project
cash flow, rather than from the general assetsreditevorthiness of the project sponsors, a
decision in part supported by financial modelingge@Nane, 2012). The financing is moreover
typically secured by all of the project assets, awheven include the revenue-producing
contracts. Project lenders are given full authooityall of these assets and are able to assume
control of a project if the project company hadidifities in complying with the loan terms
(Sorge, 2004). The study by Neupane (2012) is dichiin that it examines projects largely
driven by making of profits and repayment of boreawfunds but does not examine projects

done to uplift the living standards of the citizexssthis study addressed.

Bosch (2010) argues that risk identification ardcation is a key component of project finance
in the implementation of any stimulus program. Ajpct may be subject to a number of
technical, environmental, economic and politicaksi, particularly in developing countries and
emerging markets. Financial institutions and projsgonsors may conclude that the risks
inherent in project development and operation amacceptable. Project sponsors in these
industries are generally complimented by a numlespzcialist companies operating in a
contractual network with each other that allocatsk in a way that allows financing to take

place hence boosting the implementation of suclepi® The financing of projects must be

distributed among multiple parties, so as to dsiie the risk associated with the project while

12



simultaneously ensuring profits for each party imed (Bosch, 2010). Bosch, 2010 study
highlights on issues of risk spreading to varioudtiple players in contrast to this study which
documents risks being shared by members of the comtynor by their local authorities by

donation of land for use by the project.

Otundo (2012) carried out a study on factors infltieg effective implementation of projects in
public secondary schools in Nyamira District. Thedy was guided by the following specific
objectives: how does management skills influenéecéf’e implementation of projects in public
secondary schools , to establish the criteria useallocate and utilize resources on effective
implementation of projects in public secondary sdhpoestablish to what extent management
skills influence effective implementation of prajgaen public secondary schools ,determine to
what extent stakeholders support influence theceife implementation of projects in public
secondary schools ,the target population was p@ihools and their management teams in the

district.

Otundo (2012) study was conducted among 46 pubtioredary and sampled 16 schools which
is one third of the population targeting five (Bspondents each from each school. The data was
collected using questionnaires and interviews.|db adopted a descriptive design using bar
graph, pie charts and frequency tables in dataysisal The research design enabled the
researcher to generalize the outcome to all pjeatried out in public secondary schools in
Nyamira district. Result of the study showed thdkt the four factors influence the
implementation of projects in schools. Otundo @0findings showed that management skills
influence effective project implementation, andrnthproject managers should be trained on the

project financial and resource allocation managénsiills. There should also be regular
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auditing of the project funds and resource allatateprojects so as to enhance efficiency and
effectiveness. Otundo (2012) study was conducteshgmschools and the findings align with the

findings of this study.

2.3 Effect of Project Management on Project Implemetation

Project management plays a key role in project eamgntation. It is the discipline of planning,
organizing, motivating, and controlling resourcesathieve specific goals of a give project. A
project is defined as a temporary endeavour witdefined beginning and end which is
undertaken to meet unique goals and objectivescalyp to bring about beneficial change or
added value (Oelman, 1994). The temporary natupeapects stands in contrast with business as
usual (or operations), which are repetitive, peremynor semi-permanent functional activities to
produce products or services. In practice, the gamant of these two systems is often quite
different, and as such requires the developmendigtinct technical skills and management

strategies (Schultz & Slevin, 1987).

Schultz and Slevin (1987) indicate that managensempiport for projects, or indeed for any
implementation, has long been considered of gregbitance in distinguishing between their
ultimate success and failure. Beck (2006) arguatploject management is not only dependent
on top management for authority, direction, andpsup but is ultimately the conduit for
implementing top management's plans, or goals, ther organization. A study on the
harmonization of decentralized development in Kemyamined the effects of the existence of
multiple funds and the duplication of implementatioirisdictions. The study established that
these funds have largely deterred citizen engagemelocal governance. Citizens have been

confused by the existing overlaps between admatise boundaries which have made it
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difficult for them to understand or recall the pesses involved in fund administration especially
in the implementation of projects such as Econdatimulus Projects. These overlaps have also

made it difficult to conduct monitoring and evaioat(KHRC and SPAN, 2010).

Manley (1987) shows that the degree of managemgost for a project leads to significant
variations in the clients' degree of ultimate ataepe or resistance to that project or product.
Management's support in the implementation of thejept may involve aspects such as
allocation of sufficient resources (financial, mener, time, etc.) as well as the project

manager's confidence in their support in the evéntises.

Otundo (2012) examines factors influencing effextimplementation of projects in public
secondary schools in Nyamira District and arguest tmanagement skills of the project
managers or the various individuals who play kelesan the implementation process do

influence to some extent the effective project ienpéntation.

Gathoni (2012) conducted a study entitlethffuience of Economic Stimulus Program’s
Management on Primary School Infrastructure Prageat Southern Part of Kitui County,
Kenya”. The aim was to assess the influence of Economimuis Program (ESP) project
management in the implementation of the ESP primahpol infrastructure funded projects in
Southern Part of Kitui County. The objectives o #tudy were : to establish the influence of
economic stimulus projects’ management skills amary school infrastructure; influence of
involving community in the economic stimulus prdgcmanagement on implementation of
primary school infrastructure, influence @onomic stimulus projects’financial management
on implementation of primary school infrastructurgjuence of politics in economic stimulus
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projects’ management on implementation of primachiosl infrastructure and influence of
school head teachers in economic stimulus projestsiagement on implementation of primary

school infrastructure, in Southern Part of Kituiudoy.

A survey research design was adopted which focosealtarget population of 104 ESP primary
school infrastructure committee members sampleth ftbe 8 ESP primary schools of the 4
constituencies of the Southern Part of Kitui CourRyrposive sampling was used to select
constituencies the Kitui Central and Mutito consgitcies due to the nature of the Financial State
Data that was collected for this study, the respoisl familiarity and confidence with the
researcher were necessary for successful collectitins kind of data. A sample size of 32 was
chosen which comprised 30% of the population. Itsw#e minimum recommended
representative sample of the population if the @aqgppulation is small. Questionnaires and
interview guides were used to collect data.

A test-retest pilot study using 10 ESP primary sthpvojects management committee members
in one of the primary schools out of the 4 schanlshe Southern Part of Kitui County were
conducted to ensure that the questionnaire waabieliThe ESP school used for pilot study was

not included in the actual data collection process.

The questionnaire was personally administeredéstmple ESP primary SIC members and the
face-to-face interview by the researcher duringdallection period.

Quantitative data were analyzed using descriptitegisics which comprised frequency
distributions, percentages, mean values and stdndiviation values and the findings were
presented in frequency distribution tables and angions were discussed in between these

tables. Qualitative data were analyzed by grouginglar thematic data from the head teacher
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interviews and narrations of verbatim quotations agported pictorially with pictures of the

photographs that were taken at the ESP projectrmmti®on sites.

It was concluded from the study findings that, BEfP primary school structural infrastructure
projects were timely and it had made positive inipiac these schools and in academic
performance in the 2011-KCPE examination. The apsiom that the politically selected ESP
primary SIC members and the head teachers werel&dgeable in project management skills
was unfortunate. The Primary Teacher | (Pl) Cedie usually involve lower levels of financial
and project management training which implies thaise skills were inadequate in the three
selected ESP primary schools. The head teachees ma¢ractively involved in the ESP project
implementation. The following recommendations weiale about the study: there was need for
competent and skilled ESP primary SIC members &ad heachers and project managers to at
least take a course in project management to leetafé in implementing these projects. .The
study further recommended that other units of mubliministration be used as ESP funds’
disbursement and sharing units instead of consiiigs to avoid the politicization of the ESP

projects.

2.4 Influence of Infrastructure on Implementation d Economic Stimulus Projects

Good infrastructure includes efficient road netwdtk enable accessibility by the project
beneficiaries. Efficient water and electricity stiep for the project implementation and project
operations. Martinez (1998) states that good qualifrastructure is a key ingredient for
sustainable development. This is why all countrieed efficient transport, sanitation, energy
and communications systems if they are to prospdrpaovide a decent standard of living for

their populations. Many developing countries unfodtely possess poor infrastructure, which
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hinders their growth and ability to trade in thelgll economy. Most projects are limited in

meeting the goals and objectives they are setdoatlse of poor infrastructure.

A study by Williams (2000) on the impact of trandpmfrastructure investment on regional
development established that transport infrastrectanvestment can contribute to growth by
expanding the stock of capital available for usepinducing goods and services. With more
capital and increased efficient production, bothl recome levels and standard of living can be

expected to rise (Roberts, 1997).

Williams (2000) indicated there is an abundanckt@fature on the productivity of infrastructure
investment and that public capital has an impacpvate capital, on labour productivity and
hence on economic growth, but the magnitude ancdifgignce of these effects are not clear.
This study however, was focused on one mode andieddssues relevant to the inter-modal or

multimodal dimensions of transport projects.

2.5 Community Participation Issues on Project Implenentation

An important factor for the sustainability of proie is the genuine involvement of local people
as active participants and equal partners whoseetns and experience are intrinsic to the
project's success. The level of community supp@terthines whether a project becomes
established, how quickly and successfully it collstés, and how it responds and adapts to meet
changing needs. It is therefore important to nbtg the involvement of the local community

starts at the planning stage, when decisions ade mbout the type of project required.
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Mwakila (2008) carried out an Assessment of ComiyuRarticipation in Water Supply and
Sanitation Services: The Case of Yombo Dovya andlizaa ya Mwinyi, Water Community
Projects, Temeke, Tanzania. The study linked ppaiory approach and sustainability of water
services which was focused in rural areas. Twagdb in Temeke district were used as a case
study. The methodologies applied to enhance peopla’ticipation were thoroughly discussed.
The extent to which people participated in theiahiproject planning, capacity building, and
strategies to achieve sustainability were also éxath Data collection techniques included;
interviews, questionnaire, reference books and ipalysbservations. The literature review was
undertaken to investigate how participation leadsustainability of water projects. The study
suggested that participation approach leads torvpatgect sustainability only when elements of
project sustainability were considered at the estdges. Such elements included operational and
maintenance costs, willingness of people to coateélkand demands driven. Capacity building
was significant and included training of communiater attendants, and formation of local

community based committees or water user groupary over the project activities.

The topics which were recommended for further stumyuded; concerted efforts during the
project planning stage, training of water commit{#¢C) members, sensitization seminar on
completed projects to enable the communities toycant the operation and maintenance of
water systems, and to make use of trained watenddnts, water committee (WC) members
and observe the need to involve communities instbes of project development. Mwikali
(2008) study complements this study by analyzingppes’ participation issues in the initial
project planning, capacity building, and strated@sichieve sustainability of the project but is

limited in that it does not examine contributionstbe members of the community in terms of
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land, infrastructure needs of the projects anddataput. It was hoped that this study would

address these community participation issues.

Community's members are a rich source of knowledgerit their community and of energy and
commitment to that community. Chamber (1994) vieesamunity participation as a process
whereby control over resources and regulativetingins by groups previously excluded from
such control is increased, namely: the legitimadytle authorities; and the nature of

development and its concept is a basis for prgectess.

Ngwegwe (2007) established the need for partiepatif community in the implementation of
the project addressing the identified needs. Thdystvas conducted in Mnyamani Street of
which is an informal settlement located in Buguruitala district in Dar - es-Salaam city.
Mnyamani Community Infrastructure Project was sel@dor this study because the student was
involved in the whole project cycle, from needseassent to the project implementation. It has
been noted that the local people participate wethe project when involved. There were some

challenges however, in effective participation dgrimplementation.

Employees who were formally or informally employappeared to have challenges on getting
involved in the project activities. It was furthestablished that the majority of the community
members participated in resources contributiorhe form of money but they did not involve
themselves in physical/ field activities of the leypentation. The cash flow was not disbursed in
time resulting to delayed implementation. Commumitgbilization and participation is a long
process. There is need therefore to give adequmagetd address different community issues and

sensitize and train the community on the importaotearticipation, not to assume that all
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members of the community give the same importandeshared commitment. . The information
obtained will be used to give recommendations byclwithe community member can better

participate in the implementation of urban infrasture upgrading project.

McCommon (1993) observes that genuine participabgncommunity members, including
youth, is the key since community members contrelgroject at the same time that professional
partners build the community's capacity to makermied decisions and to take collective

action.

A study conducted by Chamber (1994) on problent @rallenges encountered during the
planning and implementation of the project estalelis that one of the major issues in rural
communities was the fact that people in leadergligitions make decisions on behalf of the
communities. The communities are not involved imomnity decision making and leaders only
call a meeting to sell a particular idea (McCommb®@93). The other problem which the study
gathered was that 40% of people in the communigy ibiterate and are not skilled at all.

Community participation should therefore be aimedmpowering people by ensuring that skills
developed lead to employment creation (Chamber419%his study could not provide valuable
knowledge on the influence of community participatsince it confined itself to a rural area and
it tackled the influence of community participation a water project. There is need for further

research not only in a single particular projedttbuseveral ones in a larger part of the country.

Yang & Callahan (2005) argue that the middle clem®ly attend chiefs’ Barazas or CDF
committees, and there is need to sensitize andataithem to their social responsibility. There

may also be need to create incentives to encouhsyeparticipation. Incentives need not be in
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monetary terms; the benefits of development ofrggon can be aggressively marketed and
recognition of service awards given. Lack of sugdhcilities to hold consultative meetings may
also deter individuals from participation. It wascommended that each ward should have a
functional social hall with accessible grounds matde proper organization of local meetings

and activities (Yang & Callahan, 2005).

2.6 Political Influence Issues on ESP Implementatio

Markiewicz (2009) study on Political Context of Bramme Evaluation was based on the notion
that evaluation and implementation process of warjgrogrammes takes place within a political
context influenced by the variety of positions greed by involved stakeholders. The study
concludes that politics and stakeholders influeacaluation and programme implementation
and brings benefits for the relevance and use aluation findings. On the other hand, the study
presented a number of challenges that the eval@aidrimplementer of a programme faced
while executing their roles. It is noted that pamgmes could be influenced by political factors
to some extent. In the evaluation and implemematib a programme, various stakeholders
involved have experienced undue influence from c@sioners of evaluations or key

stakeholders from government ministries involvedhi@ process. This influence can affect each
stage of the evaluation and implementation protessis particularly highlighted during the

formulation of evaluation findings or recommendasiolt is proposed that evaluators need to
negotiate such challenges effectively. Markiewi2@09) study however, gave more attention on
programme evaluation in contrast to this study Wwhegamines the influence of politics on the

implementation process especially within the maneage point of view.
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Carrell and Hauge (2008) conducted a study enitRedlitics and the implementation of public
policy: The case of the US military housing allowarprogram”. The study analyzed a 1998
policy change in the Department of Defense’s (DdB)5 billion annual military housing
allowance program. It was noted from the study bwh the president and Congress were able
to influence the bureaucracy, even in the preseh@n exceedingly specific law that outlined
the manner in which the Department of Defense’dXPwas to allocate the funds. It was further
noted that after policy implementation, allowaneesre disproportionately higher in locations
that supported the president in the 1996 electrmhveere represented by members of the House
or Senate Armed Services Committees. It may bednioten this study that political forces do
have an influence in the manner in which varioukcys or programmess are implemented in
the society. Carrell and Hauge (2008) study wasewew carried out in the U.S and it covered
only the military sector. This study however, irderto examine how political issues influence
the implementation of Economic Stimulus Programgtvis not based to a specific group but to

the whole society.

2.7 Skills and Competencies Issues on Project Implentation

The SPMC was a central organ in the managemertieoEtonomic Stimulus projects which
were worth about Kshs 100 million for each constiicy. The effective project management
suggested that the SPMC members must have somestanmoes of organizational leadership,
management, corroboration and innovation amongstrst

The SPMC were further expected to have interpetssiils of being able to work as a team

amongst others.
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The study by Roman (2010) on “Top Five FactorsH8P Implementation Success: Factors That
Can Improve Your Institution’s Likelihood of Sucseism Implementing an ESP System”, noted
that knowledgeable, experienced, and dedicated ptajed a critical role in the effective

implementation of any given program. Technical télgges and support among management
team may influence to some extent the effectivelemgntation of a program. Managers who
have no technical capabilities and skills on vagiagpects of Economic Stimulus programs may

not be that effective in fully implementing the gram in the society.

2.8 Conceptual Framework

The conceptual framework of this study is basedhemotion that, the effective implementation
of Economic Stimulus Project depends upon othetofacsuch as project financing, project
management, support infrastructure and communityticgzation. It has however been
conceptualized that there are some certain intérgeand moderating variables that do influence
the implementation of economic stimulus programe Tihtervening variable is the political

influence whereas the moderating variables arésskild competencies of SPMC Members.
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The conceptual framework of this study was basedth@n notion that dependent variable
depended upon other independent variables. In ¢hge, the effective implementation of
Economic Stimulus Project depended upon other facsnich as project financing, project
management, support infrastructure and communitycgaation issues. Skills and competencies
of SPMC members and Political influence were thedemating and intervening variables
respectively that influenced implementation of Bmnomic Stimulus Projects.

Based on the conceptual framework, project finagpdimcluded government funding, Donor

input and suppliers all play a key role in the ierpentation of th&conomic Stimulus Projects.

The nature, the amount of project funding andiiteeliness influenced the implementation of

the Economic Stimulus Projects.

Project management as an independent variable ledunhctions of planning, organizing,
directing and controlling as indicators which ighced the implementation of the Economic

Stimulus Projects.

Community issues in participation included commyfiaining, skills, education awareness, and

community input in project implementation and sunsthility.

Support infrastructure included electricity, watend, road network and mobile telephony were

basic physical and organizational structures neefdedthe implementation of Economic

Stimulus Projects.
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2.9 Summary of the chapter

Project implementation required a number of vadatihat play a key role for its achievements.
The project financing structure involved a numbgequity investors; known as sponsors, as
well as a syndicate of banks or other lending tastins which provided loans to the operation
and had a great impact on project implementationti@ other hand project management played
a key role on project implementation since it i ttiscipline of planning, organizing,
motivating, and controlling resources to achievectr goals of a given project. Quality
infrastructure was a key ingredient to sustaingiotgect development. This is why, successful
projects needed efficient transport, sanitatiorergyn and communications systems if they were
to meet the goals and objectives they were searidrtherefore to improve the living standards
of the communities. It was noted that genuine pigdtion by community members, including
youth, was key since community members controlpifogect at the same time that professional
partners build the community's capacity to makerimed decisions and to take collective
action.

Most of the studies reviewed have addressed projactagement, community participation and
infrastructure issues in foreign countries with @docusing on Kenya, especially the factors
influencing the implementation of ESP in Kitui Cexitand West constituencies. Conceptual
framework showed the independent variables of; egtojfinancing, project management,
community participation issues, support infrastnpetand intervening variables of political
influence while skills and competencies as modegatiariables as factors influencing the full
realization of the ESP projects in the two constiities were identified and were part of the field

study.
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1 Introduction
This chapter describes the research design andogwtgy used in this study on the factors

influencing the implementation of economic stimulpsojects in Kitui Central and West
constituencies. The chapter covers the followingtises: Research Design, target population,
sample and the sampling procedures, descriptiorthef research instruments, validity of
Research Instruments, reliability of the reseandtruments, data collection procedure and data

analysis procedure.

3.2 Research Design

The study employed a survey research design. Sstuelyes describe and report the way things
were or characterized by systematic collection afadirom members of a given population
mainly through questionnaires. The research praesdmvolved identifying target population,

developing questionnaires and field test, selectibna relevant sample, administration of
guestionnaires in person or by mail and descripvalysis of data using frequencies and

percentages (Ogula, 1998).

3.3 Target Population

The target population provided a solid foundation dirst step towards building population

validity of the study. Any scientific research targ a given population through questionnaires
and interviews distributed to obtain the desiredher required data for analysis (Barton, 2001).
This study targeted one hundred and twenty (n=I#0)ect beneficiaries (These were ten

beneficiaries for each of the twelve projects ia two constituencies), thirty four (n=34) project
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management team members and four Constituenciesldpeaent Planning Officers (n=4) in the
two constituencies of Kitui county. Table 3.1 sumized the target population which was
expected to provide valuable information relatedtite influence of leadership styles on

organizational performance.

Table 3.1

Summary of the Target Population

Respondents Population
Project beneficiaries 120
Stimulus Project Management Committee Members 34
County Planning Development Officers 4
Total 158

Source: Ministry of planning, Kitui County, 2013

3.4 Sample and Sampling Techniques

A sample is a smaller group or sub-group obtaimenh fthe accessible population (Mugenda and
Mugenda, 2010) and consists of project benefigaistimulus Project Management Committee
Members and the County Planning Development Oficer

Table 3.2 shows the summary of the sample size.

Table 3.2

Summary of the Sample Size

Respondents Population Sample

Project beneficiaries 120 36 (30%)
0,

Stimulus Project Management 34 34 (100%)

Committee

County Planning Development Officers 4 4 (100%)

Total 158 74
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3.4.1 Sample of Constituencies
Two (2) constituencies in Kitui County were purp@dy selected to participate in the study.

These are Kitui Central and Kitui West.

3.4.2 Sample of Project Beneficiaries

The Simple random sampling procedure was usediteat a representative number of project
beneficiaries who were community members from tve tonstituencies. A representative
number of at least 30% of the total number of profeeneficiaries were selected from each of
the selected constituencies (Gall, Borg and Gdllp72. A total, thirty six (36) project
beneficiaries were selected to participate in tinelys The contribution of each of the selected
beneficiaries was expected to inform the objectfethe study. Out of these thirty two (32) did

participate in this study.

3.4.3 Sample of the Stimulus Project Management Camittee

The Stimulus Project Management Committee (SPMC3 vemdomly selected from the two
constituencies. Seventeen (17) Stimulus Projectagament Committee members were selected
from each of the two constituencies. In total, thegre thirty four in number (34). However,

twenty five (25) of them participated in the study.

3.4.4 Sample of Community Development Planning Qéfers

Four (4) Community Development Planning Officerseveelected through purposive sampling
owing to their position to provide concrete infotitoa on the factors influencing the
implementation of Economic Stimulus Projects intiwe constituencies. Only three (3) of them

participated in the study.

30



3.5 Data Collection Instruments

In this study, questionnaires were used to cotlata from the Project Beneficiaries and the
Stimulus Project Management Committee members wiaita from the Constituencies

Development Planning Officers was collected usitigriview guides.

3.5.1 Questionnaire

The questionnaire was used to collect data froniPtiogect Beneficiaries and stimulus Project
Management Committee members (SPMC) because istnaght forward and less time
consuming for both the researcher and the respémded enabled reaching a representative
number of respondents with ease (Owens, 2002)quibstionnaire consisted of close-ended
items that were aimed at obtaining data from tspwadents on the factors influencing the
implementation of Economic stimulus Projects. |ptcaed the background information of the

respondents and the research objectives.

3.5.2 Interview Guide

This method was used to collect data from the Goesicies Development Planning Officers
since it offered high response quality and tookaad&ge of interviewer presence. The method
allowed an in-depth data collection and solicitdéguate information useful in determining the
factors influencing the implementation of EconorSitimulus Projects. The guide was divided
into two main sections. The first section examind@ background information of the
Constituencies Development Planning Officers wheitha other section examined data on the

factors influencing the implementation of Econoi@tanulus Project.
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3.6 Validity of the Research Instruments

Validity refers to the accuracy and meaningfulne$sinferences, which are based on the
research results. This is the degree to which tesalitained from the analysis of the data

actually represent the variables of the study (Nhaigeand Mugenda, 2010).

In this study, the research instruments were viddlan terms of content and face validity.
Content validity measures the degree to which thestion items reflect the specific areas
covered. The questionnaires and interview guideewalidated by the university project

supervisor and the suggestions given were incorpadra

3.7 Reliability of Research Instruments

Reliability is a measure of the degree to whickesearch instrument yields consistent results or
data after repeated trials (Mugenda and MugendHi))2@n instrument is reliable when it can
measure a variable accurately and obtain the saswts over a period of time. The Split-half
method was used to pilot the questionnaires, wittjaup of respondents sharing the same
benefits with the ones under study. Reliability veasculated using Cronbach's alpha method
with the help of Statistical Package for So8alences (SPSS). If the obtained value falls within
the accepted levels from 0.5 and above, the questice will be held reliable (George and

Mallery, 2003).

3.8 Data Collection Procedure

Upon obtaining clearance from the University susemny the researcher contacted the respective
government departments in charge of Kitui Countystibuencies to explain the purpose of the

study and sought permission to collect data. Theearcher then proceeded to distribute the
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guestionnaires to all the selected project bersfes and the Stimulus Project Management
Committee. A personal follow up by the researchas wndertaken to ensure that the entire
guestionnaires were collected back. This was dore@ordination with the head of SPMC. The
researcher further, made an appointment with iddiai Constituencies Development Planning
Officers to schedule for an interview which was dwocted in a conducive atmosphere while
assuring the participants of their confidentiatibythe provided information. The collected data

was used to aid in the process of data analysis.

3.9 Data Analysis Procedure

The collected data was processed using three nagé@npilocessing applications. The quantitative
data from the questionnaires was coded and entet@dhe computer using Statistical Package
for Social Science (SPSS) for descriptive anal{giging simple frequencies and percentages).
Other applications used to process the data incM&Excel and MS Word which was used for
the qualitative data.

The data was analyzed using the two approachestitpieve and qualitative. The Quantitative
approach was mainly descriptive, taking into actdhe frequencies and percentages in data
presentation. Tables were used to summarize thee dae qualitative approach on the other
hand was used to present qualitative data obtairsény interview guide and the data was

presented in a narrative form.

3.10 Ethical Consideration

The researcher exercised utmost caution while adtanmg the questionnaires and the
interview guide. Authorization was obtained frone tiounty Commissioner prior to conducting

the research. The researcher assured to the resgendegarding confidentiality of the
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information obtained. The respondents were appextidor finding time to answer the

guestionnaires and the interview.

3.11 Operational Definition of Variables

This section defines variables in terms of meadarialdicators with associated measures,

measuring scale and data analysis processes.
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Table 3.3

Operational Definition of Variables

Objective Variable Indicator Measurement Measuremeh Data Data Analysis
Scale Collection tools
(survey)
To investigate  Independent Funding by  -Availability Nominal Interview Computation of
how project of construction frequencies and
. . . Government, . . .
financing Project material Ordinal Guide percentages
influences the Donors, -Evidence of
implementation Financing . work done and Questionnaire
- Supplies
of economic completed
stimulus projects
projects
To establish the Practice of:  Evidence of Computation of
extent to which  Project -Planning planning, Nominal Interview frequencies and
project -Organizing  organizing, percentages
management Management -Directing controlling and Ordinal Guide
influences the -Controlling  directing
implementation Questionnaire
of economic
stimulus
projects
To examine the -Trained -Number of Computation of
community Community  community  trained Nominal Interview frequencies and
participation members community percentages
issues that Participation  -Supply of members Ordinal Guide
influence the labour and -Number of
implementation Issues materials by community Questionnaire
of economic the members
stimulus community  aware of ESP
projects in the
two
constituencies.
To evaluate Support - Electricity ~ Availability of  Nominal Interview Computation of
how the support - Power grid access to frequencies and
infrastructure Infrastructure - Road roads, Ordinal Guide percentages
influence the network electricity,
implementation - Water water and land Questionnaire
of economic Supply
stimulus

projects in the
two
constituencies.
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CHAPTER FOUR
DATA ANALYSIS, PRESENTATION, INTERPRETATION AND DIS CUSSIONS

4.1 Introduction
This chapter dealt with data analysis, presentatiterpretation and discussion of the findings

on the factors influencing the implementation adre@mic stimulus projects in Kitui Central and
Kitui West Constituencies. The data were analyzeath wihe help of the SPSS computer
programme. This enabled the researcher to prekentldta in frequencies, percentages, and
summarized in tables. The chapter was divided tato main sections, namely results and
discussion of the findings.

4.2 Results

This section was based on the research objectiVes. first sub-section presented the
background information of the responden{Stimulus Planning Management Committee
Members, ESP beneficiaries and County Developmkartnihg Officers). The variables in the
section included: influence of project financingpjéct Management, community participation
issues and support infrastructure for the implera@m of Economic Stimulus Projects.

4.2.1 Background Information of the Respondents

The study considered background information of régpondents to provide the demographic
characteristics of the target population which fdhm foundation of any study (Gall et al, 2007).
a) Background Information of the SPMC members

The background information of the SPMC that waslistlilincluded gender: age bracket, level of
education and working experience.

Gender

The gender of the committee members was categonte@ither male or female.
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Table 4.1Distribution of the SPMC members by Gender

Gender Frequency (F) Percentage (%)
Male 21 84

Female 4 16

Total 25 100

Majority of the committee members (84%) who papiated in the study were male, however
(16%) were female. This showed that there was magreequity of at least 30% representation
in the SPMC for the female gender.

Age Bracket

The age bracket of the committee members was dlsdied as part of the background
information and was categorized into; 25 yearslaidw, 31-35 years, 36-40 years and 41 years

and above.

Table 4.2:Distribution of the SPMC members by Age Bracket

Age Bracket F %
26-30 years 1 4
31 - 35 years 3 12
36 - 40 years 3 12
41 years and above 18 72
Total 25 100

In terms of age, majority of the SPMC committee rhers (72%) were 41 years and above.
However, slightly more than a quarter of them (28%@re less than 40 years of age. This

showed that youth representation in the SPMC meshiiewas limited.
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Level of Education

The level of education for the committee members waegorized into diploma, degree, masters

and others.

Table 4.3: Distribution of the SPMC by their Level of Education

Level of Education F %
Diploma 12 48
Degree 6 24
Masters 1 4
Others 6 24
Total 25 100

A good percentage of the committee members (48%d)ehdiploma, whereas slightly less than a

guarter of them (24%), had a degree as their higlwglemic qualification.

There were however, 24% of the committee members mdicated that they had other

educational qualifications besides the ones giVéese are the ones with secondary and primary

education. This showed that the SPMC members vedaigvely educated.

Work Experience

The working experience of the respondents was silsdied. This was categorized into : 1 year

and below, 2-5 years, 6-10 years, 11-15 years @ngkars and above.

Table 4.4: Distribution of the SPMC by Working Experience

Working Experience

%

1 Year and Below

2 -5 Years

6 — 10 Years

11 - 15 Years

16 Years and above

mmmmm

A NN SIS By

Total 2

100
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Majority of the committee members (68%) had a wagkéexperience of not less than 16 years.
There were however, only a few of them (28%) whdidated that they had a working
experience of not more than 15 years. This impliet most of the committee members had
many years of working.

b) ESP Beneficiaries’ Background Information

The beneficiaries of the Economic Stimulus Projeetye also requested to indicate their
background information which was classified intoder, age, level of education and marital
status.

Gender

Table 3.8Distribution of the Beneficiariesby Gender

Gender F %
Male 25 78.1
Female 7 21.9
Total 32 100

Majority of the beneficiaries (78.1%) are male. Hwer, slightly less than a quarter of them

(21.9%) are female. This showed that gender reptatsen was skewed in favor of men.
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Age Bracket

Figure 4.6: Distribution of ESFBeneficiariedy Age

Table 4.6:Distribution of the Beneficiaries by Age Bracket

Age Bracket F %
26-30 years 3 9.4
31 - 35 years 2 6.3
36 - 40 years 10 31.3
41 years and 17 53.1
above

Total 32 100

Slightly more than half of the beneficiaries (53)18be 42 years and above whereas 31.3% of
them are between the age of 36-40 years. Thisateticthat a fewer number of the youth were

beneficiaries of the ESP compared to the non yoathmunity members.

Level of Education
The level of education of the beneficiaries wae &®ked into. This was grouped into primary,

secondary and diploma.

Table 4.7: Distribution of the Beneficiaries by their Level of Education

Level of Education F %
Primary 13 40.6
Secondary 16 50.
Diploma 3 9.4
Total 32 100

In terms of educational level, half of the benefi@s (50%) indicated that their highest level of
education was a secondary certificate whereas 40f68tem had a primary school certificate.

This shows that the majority of the beneficiariad Imodest education.
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Marital Status
The beneficiaries were asked to indicate their talastatus. This was categorized into single,

married or widowed.

Table 4.8: Distribution of the Beneficiaries by their marital status

Marital status F %
Single 3 9.3
Married 27 84.4
Widowed 2 6.3
Total 32 100

Majority of the beneficiaries (84.4%) were marri€hly three of them, 3 (9.4%) indicated that
they were single. This showed that very few ofuhenarried and widowed community members

were beneficiaries of the ESP.

c¢) Constituency Planning Development Officers Backgund Information

The Constituency Planning Development Officers (OfDvere also asked to indicate their
demographic information. This was categorized is¢®, age bracket, level of education and
working experience. Table 4.1 presents a summaitheConstituency Development Planning

Officers’ responses on their demographic charasttesi
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Table 4.9:A Summary of CPDO Responses on their Demographic Characteristics

Frequency (F) Percentage (%)
Gender
Male 3 100
Age Bracket
26-30 years 1 33.3
31-35 years Nil Nil
36-40 years 1 33.3
41-45 years 1 33.3
Level of Education
Diploma 1 33.3
Bachelors’ Degree 1 33.3
Masters’ Degree 1 33.3
Working Experience
1-5 years 1 33.3
6-10 years 1 33.3
11-19 years Nil Nil
20-25 years 1 33.3

From Table 4.3, all the Constituency Developmerd Bfanning Officers (CPDO) were male

and were aged between 26 and 45 years.

The table also showed that all the Constituencyelgment Planning Officers (CPDO) had
post secondary education. The lowest level of dilutavas diploma while the highest was a

masters’ degree.

One officer had a working experience of 1-5 yealsewas the other two had a working
experience of 6 years and above years. This ireticéhat the competency level among
Constituency Development Planning Officers in tewh&nowledge and practical skills in the
implementation of EPS projects. This indicated that thirds of the Constituency Development

Planning Officers had modest working experience.
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4.2.2 Project Information and Influence of ProjectFinancing on Project Implementation

This study investigated how project financing iefhced the implementation of Economic
Stimulus Projects in Kitui Central and West Conslitcies. This section highlighted the ESP
projects that the respondents were aware of thrgllementation and management processes and
whether project financing had been a hindrancen¢oeffective implementation of ESP in the
area It also highlighted about the providers ofdfuifor the implementation of the projects and
the adequacy of the provided funds for effectivplementation of ESP in the constituencies.

a) Common Economic Stimulus Projects

The respondents were requested to indicate the @E§Pct (s) that they were more aware of

their implementation and management processes.

Table 4.10:Economic Stimulus Project Commonly | mplemented

Beneficiaries SPMC
Statement F % F %
Secondary school 9 25 4 16.0
Fish ponds 7 19 6 24.0
Primary school 6 16.7 5 20.0
Health facilities 6 16.7 4 16.0
Fresh produce market 2 5.5 4 16.0
Not sure 6 16.7 1 4.0
Total 36 99.6 24 96.0

As shown in the table, secondary school project thasEconomic Stimulus Project that a
guarter of the project beneficiaries (25%) were imaware of their implementation and
management processes. Only a few of the SPMC (Iitdigated that they were more aware of

the implementation and management processes settondary school project.
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24% and 18.8% of the SPMC and the beneficiariegexsrely indicated that they were more
aware of the implementation and management progegdesh ponds. Other commonly known
projects as indicated by a representative numb#éreobeneficiaries and SPMC include primary

schools and health facilities project (s).

24% and 21.9% of the SPMC and the beneficiarigzesrely indicated that they were not sure
about the implementation and management proce$s@sious ESP projects in the region. This
showed that more awareness creation and trainiagsn® be provided both to the SPMC and

beneficiaries on the implementation and managepracesses of ESP projects in general.

b) Whether Project Financing Is a Hindrance to theEffective Implementation of ESP in the
Area
The respondents were further asked to indicatelvelngtroject financing has been a hindrance to

the effective implementation of Economic Stimulusj€cts in their constituency.

Table 4.5 Distribution of the Respondents on whether profgoincing has been a Hindrance

in Implementing ESP.

Table 4.11:Distribution of the Respondents on Whether Financing has been a
Hindrancein Implementing ESP

Respondents Yes No
F % F %
Beneficiaries 18 56.3 14 43.7
SPMC 12 48.0 13 52.0
Total 40 104.3 27 95.7

43.7% and 52.0% of the beneficiaries and the SP&Pactively indicated that financing was

not a hindrance in the implementation of ESP ptejecthe region. However, 56.3% and 48.0%
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of the beneficiaries and the SPMC respectivelydatdid that finance did influence
implementation of ESP. More than one third of tiM& indicated that finance did influence
ESP implementation. These findings showed thaeptdunding was a hindrance to effective

implementation of ESP projects.

Table 4.1Distribution of the Respondents information on why Project Finance
was a Hindrance to the Effective | mplementation of ESP projects

Statement Beneficiaries SPMC

F % F %
Lack of adequate funds 6 18.8 7 28.0
The financing was done in quarte 20 62.5 11 44.0

The community has been receivii

their allocation of funds 2 6.3 4 16.0
Unspecified 4 12.5 3 12.0
Total 32 100.0 25 100.0

Quarterly financing is the major reason given onywhnding has been a hindrance to the
effective implementation of economic stimulus pergme.

It was cited by 44% and 62.5% of the project bamafies and the SPMC members respectively
as a hindrance to effectiveness of project finameemplementation of the ESP projects. This
indicated that funding was a hindrance to effectimgplementation of to the effective

implementation of economic stimulus programme.

c¢) Providers of Funding for ESP Projects

Information on key providers of funding for the EpRojects was also sought. These were

categorized into donors, government and governm@eshidonors.
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Table 4.13Distribution of the Beneficiaries information about
who Fundsthe ESP projects

Financer Frequency (F) Percentage (%)
Donors 2 6.3
Government 26 81.3%
Government and 2 6.3

Donors

Unspecified 2 6.3

Total 32 100

A vast majority of the beneficiaries (81.3%) indathat the government was the sole provider
of funds to be used in the implementation of Ecoilcastimulus projects in the community.
However, (6.3%) of them indicated that both theegoment and donors provided the funds.
This showed that the Government was the single mgstrtant financier to the establishment of
the ESP projects.

d) Extent to Which Funds Provided are Adequate foProject Implementation

The respondents were requested to give informathmout the adequacy of funds provided for
effective implementation of economic stimulus pobjen the constituencies. This was

categorized into: to some extent, to a greateméxi®t at all, not sure and don’t know.

Table 4.14: Distribution of the Respondents information about Funds Adequacy for
Project | mplementation

To a greater To some extent Not sure

extent

F % F % F %
Beneficiaries 11 34.4 19 59.4 1 6.2
SPMC 5 20 20 80 - -
Total 16 54.4 39 139.4 1 6.2
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An overwhelming majority, 80% and 59.4% of the SPM@mbers and beneficiaries
respectively indicated that the funds provided wadequate enough to facilitate effective
implementation of the ESP projects to some exfBmts showed that despite the availability of
finance to support the implementation, still theding was not to a greater extent adequate to

facilitate effective implementation of ESP.

e) Criteria in the Distribution of Funds

There are various ways through which the funds ueedthe ESP implementation were
distributed. With regards to the criteria usedfunds distribution to facilitate ESP projects
implementation, majority of the SPMC members (64%gicated that there was a certain
criteria that they followed in the distribution fainds to facilitate the implementation of projects.
Slightly less than a quarter of them (24%) indidatbat they followed no criteria in the

distribution of funds.

The SPMC members gave their explanation on theriithat they followed in the distribution

of funds.
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The table summarized the explanations given.

Table 4.15Distribution of the SPMCs’ explanations on the €xi& Followed in the
Distribution of Funds for Implementing ESP

Explanations

F %

Bill of quotation that is provided by the minisioy public works 4 16.0
Funds were already allocated by the government 4 16.0
Looking at the needs of the institution 4 16.0
Priority is given to the school that lacks facdgi 4 16.0
Allocation is based on Geographical and adminiseareas in 2 8.0
the constituency

o . . 2 8.0
Distribution of funds is done in another docket
The committee was not involved in project idengfion and 2 8.0
disbursement of funds

. e . 2 8.0

Through community mobilization of participation
Total 24 96.0

g) Project Financing Issues that influence the Im@mentation of ESP
The respondents were further requested to indightther they agreed with various statements

regarding the influence of finance on project innpémtation.
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Table 4.16Beneficiaries’ responses regarding various stateismien the influence of funding on
project implementation

Statement SA A U D SD

F % F % F % F % F %

There has been minimal provision

of funds for the purpose of ESP

implementation and this has

_negatlvely af_fected its 7 29 15 47 3 9 5 15 2 6
implementation

Poor allocation of funds in the

implementation process has

posed a challenge to the effective6 19 12 37 8 25 4 13 2 6
implementation of ESP in the

region

Total 15 41 27 84 11 349 28 4 12

Majority of the beneficiaries, (69%) strongly agitea agreed that minimal provision of funds
for the purpose of ESP implementation negativelgcéd its implementation. Slightly less than
a quarter of them, (21%) felt otherwise. In addifionore than half of them, (56%) either
strongly agreed or agreed to the statement that @itmcation of funds in the implementation
process have posed a negative influence to thetieeimplementation of ESP in the region.
The funding method should therefore be reviewedeftgctive implementation of ESP in the

region.
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Table4.17:SPMC responses regarding various statements omtlaence of funding on
project implementation.

Statement SA A U D SD

F % F % F % % F % F

There has been minimal provision
of funds for the purpose of ESP
implementation and this has
negatively affected its

: : 5 20 10 400 2 80 6 24
implementation

Poor allocation of funds in the

implementation process has

posed a challenge to the effective

implementation of ESP in the 8 320 7 280 - - 6 24 4 16

region

As a committee members, we find
it a little bit difficult to facilitate
effective implementation of ESP

5 200 13 520 2 80 4 16 1 40

Total 18 620 30 112 2 810 48 11 44

60% of the SPMC strongly agreed or agreed thatmahprovision of funds for the purpose of
ESP implementation negatively affected its impletagon. Slightly more than one quarter of
them (32%) either disagreed or strongly disagreethé statement. Majority of the SPMC,
(60%) either strongly agreed or agreed to the mt@té that poor allocation of funds in the
implementation process posed a negative influemtkeet effective implementation of ESP in the
region. A vast majority (72%) of the SPMC membemtHher agreed or strongly agreed that as
committee members, they found it a little bit diffit to facilitate effective implementation of
ESP. This showed that poor funding allocation pliagenegative influence to the effective

implementation of ESP in the two constituencies.

50



Constituency Development and Planning Officers reub that project financing had an
influence on the overall implementation of ESPhe tonstituencies. They indicated that despite
the fact that the government and donors were keyigers of funds, finance was still not
adequate. This negatively influenced the implentenmtaf the ESP projects after its piloting had
been conducted. They reported that despite theulatran of criteria, through which committees
would receive funds to boost the project implemegotaand management, factors such as
politics did sway the overall criteria and hencailed the effectiveness of funds that reached
organizations for actual implementation. It wasthar reported that quarterly and inadequate
funding slowed down the implementation processhef ESP projects. This showed that the

funding criteria needed to be reviewed.

4.2.3 Influence of Project Management on Project Iplementation

This study sought to establish the extent to whmioject management affected the
implementation of economic stimulus projects inthve constituencies. The information sought
included : whether there were any management igba¢snfluence the effectiveness of SPMC
in the implementation of ESP, management issuashinaer effectiveness of SPMC in the
implementation of ESP, extent to which the comraitt@s not been effective in executing its
role effectively in the implementation of ESP due goor knowledge on key concepts of
management, extent of agreement on various statemegarding the management issues that
affect implementation of ESP and ratings on theeatieness of the SPMC in the

implementation of the ESP.
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a) Whether there are management issues that influee effectiveness of SPMC in the
implementation of ESP projects.

When the SPMC members were asked to indicate whittbee were any management issues
that affect the effectiveness of SPMC in the im@atation of ESP projects, majority of the
committee members 84% indicated that there wereesoanagement issues that did influence
their effectiveness in the implementation of thd?’ESnly 16% who indicated that there was no

management challenges that they faced in the inga&tion of ESP projects.

The respondents gave various explanations on thegement influences and challenges that
they faced in the implementation of ESP. They arpld that lack of cooperation from the local

community, misappropriation of funds by officialack of involvement from the government

officials, lack of coordination from the necessatgakeholders and delays in the signing of
payment vouchers were among the influences facedthey management team in the

implementation process. A few of them explained tie@nges from the ministry officials posed

a challenge towards the project management.

b) Management Issues that hinder effectiveness oP$IC in the implementation of ESP

In this section there were various management ipegctthat were considered that could

influence the implementation of ESP. These inclugedr planning and organization, poor

administration of resources and poor training amality assurances.

Table 4.18Distribution of the Respondents information on Mgeraent Issues hindering Effectiveness in
the Implementation of ESP projects

Statement Beneficiaries SPMC
Yes No Not sure Yes No Not sure
F % F % F % F % F % F %
Poor planning 10 313 15 46.9 3 9.4 5 20 17 68.8 12.0
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Poor organizing 15 46.9 7 219 10 313 14 56 8 328 12.0
Poor administration

resources 12 375 9 281 11 344 13 52 10 400 2 8.0
Poor training and

quality assurance 8 25 11 344 13 40.7 16 64 4 16.0 5 20.0
Total 45 167.7 41 131.3 37 115.8 48 192 35 156 13 52

46.9% and 56% of the beneficiaries and SPMC membespectively indicated that poor
organization capabilities did affect the implemdeiotaof ESP projects. This indicated that there
was need to train the beneficiaries and the SPM@mees on organizational skills.

c) Extent to which the committee has not been efftaee in executing its role effectively in
the implementation of ESP due to poor knowledge okey concepts of management

Poor knowledge on the key concept of manageriattioes did influence to some extent the
effective implementation of a project. This sectgmught to establish the extent to which poor
knowledge on key concepts of management contribtdethe ineffectiveness of the SPMC

committee in executing their roles.

Table 4.19:Distribution of the Respondents on the Extent twlwvRoor Knowledge on Key Concepts of

Management affected their Effectiveness in thedmphtation of ESP

To a great extent  To some Not at all Not sure Don’t know
extent
F % F % F % F % F %
Beneficiaries 6 24 17 68 1 4 1 4 - -
SPMC 9 28.1 12 37.5 3 9.4 6 18.8 2 6.3
Total 15 521 29 1055 4 134 7 22.8 2 6.3
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Ninety two (92%) and more than sixty five perce®5.6%) of the beneficiaries and SPMC
members respectively indicated that poor knowledge key concepts of management
contributed to the ineffectiveness of the committeembers in executing their roles of
implementing of ESP projects either to some extento a greater extent. This indicated that

there was need to train the SPMC members on kegepd$ of management.

The explanations for the committee ineffectiven@ssluded: committee members sought
personal benefits, most of the committee membere Hianited knowledge on the effective

implementation processes of ESP, lack of cooperadietween the committee members, poor
supervision of the work and that the members ottimamittee serve the interests of the Member
of Parliament. The explanations also included tthegre are delays in relaying information to the
beneficiaries, the committee sometimes was notlwedowhen additional funds are secured and

that only a few members were well trained on maneayg.

d) Management Issues that affect the Implementationf Economic Stimulus Projects
The respondents were requested to indicate whétlegr strongly agreed, agreed, undecided,
disagreed or strongly disagreed to various state&snergarding the management issues that

affected the implementation of Economic Stimulugjéuts.

The distribution of Respondents on the extent tackwhhey agree with various statements

regarding management issues affecting implememntafi&cSP.
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Table 4.20Beneficiaries responses on the extent to which dlgeee with various statements
regarding management issues affecting implemematic=SP

Statement SA A U D SD

F % F % F % % F % F

Some members in the committee
are not adequately trained about16 50 11 34 394 2 6.3
ESP project management - -

Time spent on training managers

to be involved in implementation 16 50 8 25 6 188 2 63 - -
and management of ESP projects

is very minimal

Morale of management is low due
to no support from stakeholders - - - - - - - - - -

Negative attitude affect i -
implementation to a great degree -

Total 32 100 19 59 9 282 12.6

A vast majority, (84%) of the beneficiaries stronggreed or agreed that some of the members
in the committee were not adequately trained on Bfject management. In addition, three

quarter of them, (75%) indicated that time spent taining managers involved in
implementation and management of ESP projects was minimal There was need therefore
for more time to be allocated for training of thamagers to impact them with necessary skills of
management

More than one half of the beneficiaries, (56%) wdanticipated in the study either strongly
agreed or agreed that the morale of the managememtinvolved in the implementation of ESP

was low
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and this was due to lack of support from the kegkedolders. And this affected their
management of ESP projects. There was needed dhertef train stakeholders on the need to

support the project implementation.

Table4.21:SPMC responses on the extent to which they agteesarious statements regarding
management issues affecting implementation of ESP

Statement SA A U D SD

F % F % F % % F % F

Some members in the committee
are not adequately trained about
ESP project management 18 72 5 20 - - 1 40 1 40

Time spent on training managers
to be involved in implementation
and management of ESP project
s very minimal ¥ 32 10 40 3 12 1 40 1 40
Morale of management is low due 10 40 14 56 ~ - - - 1 40
to no support from stakeholders '

Negative attitude affect
implementation to a great degree 13 525 20 2 80 2 80 3 12

Total 49 196 34 136 20 4 16 6 24

Majority of the SPMC members (72%) agreed or stipiagreed that some of the members in

the committee were not adequately trained on ESfegrmanagement.

Almost three quarter (72%) of the SPMC memberseeisirongly agreed or agreed that the
amount of time spent on training managers abioytlementation and management of ESP
projects was very minimal and hence not that effeciThere is need therefore, for more time to

be allocated for training of the managers to implaem with necessary skills of management.
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40% of the SPMC members agreed or strongly agtesdthe morale of the management team
involved in the implementation of ESP was low amg tvas due to lack of support from the key
stakeholders. And this affected their managemerES®P projects. There is need therefore, to

create teamwork between the SPMC members and yhetddeeholders so that to boost morale.

Slightly more than one half of the SPMC memberggpb&trongly agreed that negative attitude
affected the implementation of ESP projects whegeefasv of them (20%) agreed that the
attitude did influence ESP implementation to a tgeaxtent.

e) Ratings on the effectiveness of the SPMC in tlmaplementation of the ESP

The respondents were requested to indicate howcinalg rate the effectiveness of the SPMC in
the implementation of the ESP. This was categonat very effective, effective, not effective,

not sure and don't know.

Table 4.22:Distribution of the Respondents ratings on the &ffeness of SPMC in the
Implementation of ESP

Very Effective Effective Not Not sure
Effective
F % F % F % F %
Beneficiaries 4 125 18 56.3 7 21.9 3 9.3
SPMCs 1 4 20 80 4 16 - -
Total 5 16.5 38 136.3 11 37.93 9.3

Majority of the SPMC members (80%) indicated thregtyt were effective in the implementation
of ESP projects. This was also supported by skghibre than a half of the beneficiaries
(56.3%) who rated the SPMC members as being efeeati the implementation processes of

ESP project (s) .They explained that some of tlogepts under SPMC supervision have been

57



successfully implemented. Slightly less than a tguanf the beneficiaries (21.9%) indicated that
the SPMC members were not effective while implemmgnESP project (s). This indicated that
the SPMC members had some shortcomings in the imgpltation process.
The opinions of the Constituency Development PlagrDfficers on the influence of project
management on project implementation were soughth#o purpose of triangulation; one of the
managers reported that:
Members of the SPMC in my opinion are not adegydtalned as managers. This makes
them to be vulnerable as to ensure effective implgation of the Economic stimulus
project in this area (SPMC Member, | 2013).
Another one also reported that:
Majority of the managers who are involved in thgiementation of Economic Stimulus
Project are always good and well prepared. Howdhere are still a few of them who
lack adequate training hence this result into threffectiveness in overseeing effective
implementation of ESP programs in the region (Gtuesticy Development and Planning
Officer Il, 2013).
It was further reported that managers involvedhia implementation of ESP were faced by a
number of challenges which negatively influencesrteffectiveness. These included inadequate
organizational and managerial capabilities, inadégfunding and poor quality assurance which

were due to lack of proper training. This showedt tthe managers required more training on

managerial skills.

4.2.4 Influence of community participation issuesmthe implementation of ESP
This section was subdivided into the following swéadings: whether community members are

involved in the implementation of ESP, areas of mamity members’ involvement in the
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implementation of ESP and community issues in @gdtion that influenced the

implementation of ESP.

a) Whether community members are involved in the implementation of ESP

The respondents were asked to indicate whethecdhmmunity members were involved in the

implementation of ESP.

Table 4.23:Distribution of the Respondents information on WhetCommunity Members
are Involved in the Implementation of ESP

Yes No
F % F %
Beneficiaries 23 71.9 9 28.1
SPMCs 6 24 19 76
Total 29 959 28 104.1

Majority of the SPMC members (76%) indicated tlmgt tommunity members were not involved
in the implementation of ESP. This was further sufga by 28.1% of the beneficiaries who
indicated that the community members were not binglved in the implementation process of
ESP projects. On the other hand, majority of theekeiaries, 71.9% indicated that community
members indeed were being involved in the impleatént of ESP projects in the county. This
showed that the community members were involvettiénprovision of labor but not in decision

making.

b) Areas of community members’ involvement in themplementation of ESP
The involvement of community members in an impletagon process of a given project may

be based on various aspects. This study soughg #raiithe community members were mainly
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involved in the implementation of ESP. These azasbe in decision making process, manual

labor and contribution of resources or infrastrueto the projects.

Table 4.24Distribution of the Respondents information onAneas that the Community was Involved In ESP ptsje
Implementation

Beneficiaries SPMC
Yes No Not Sure esY No Not Sure |
F % F % F % F % F % F %
F
Decision
Making 12 375 9 28.1 11 34.4 10 400 15 60 i i
process
Manual 12 375 9 28.1 11 344 18 720 " o8 i i
labor
Contributi
on of
resources 9 28.1 10 31.3 13 40.6 10 40.0 15 60 - -
or
infrastru-
cture
Total 33 103.1 28 875 34 109.4 38 1527 3148

More than one third of the beneficiaries (37.5%jicated that the community members were
being involved by management of the ESP in thestl@mtimaking process. In addition, 40% of
the SPMC also indicated that ESP management ingothe community members in the

decision making process. The majority of the SPMé@nmiers (60%) however, indicated that
they didn’t involve the community members in thecid®n making process whereas slightly
more than a quarter of the beneficiaries (28.1%icated that they were not being involved in

the decision making process.
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72% of the SPMC members agreed that indeed the coityrprovided the manual labor in the
implementation of ESP.37.5% of the community memmhedicated that they provided labor to

ESP.

Majority of the SPMC members (60%) indicated tlm&t community members were not involved
in the contribution of resources or even infradie. One third of the beneficiaries (31.3%)
agreed that the community members were not invoivethe contribution of resources or
infrastructure. There is therefore need for the EPlembers to involve the community in the
projects decision

c) Community participation issues that affect themplementation of ESP

The respondents were requested to indicate whitagistrongly agreed, agreed, undecided,
disagreed or strongly disagreed to various stat&swegarding the community participation

issues that affect the implementation of ESP.
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Table. 4.25Beneficiaries responses on Community Participatisnies Affecting the Implementation of
ESP

Statement SA A U D SD
F % F % F F % F % F

Lack of participation by the

community members in the

implementation of ESP has posed

a great chall_enge in the 5 16 12 37 4 13 7 22 4 12
implementation process.

Community members who are not

adequately trained on the various

aspects of ESP slow downthe 7 22 22 69 1 31 - - 2 6
implementation process

Poor participation of the

community members in the

implementation of ESP slows

down the establishmentofthe 5 16 15 47 2 6 4 12 6 19
project and its quick and

successful consolidation

Majority of the community

members participate in resources

contribution in the form of land or

water/ electricity(where there is

non from the municipal) but they 12 38 9 28 3 9 8 25 - -
do not involve themselves in

physical/ field activities of the

implementation

Most of the community members

are illiterate & have no skillsto 6 19 8 28 5 16 8 28 3 9
facilitate effective implementation

of ESP

Total 35 111 64 209 10 4747 87 15 46

More than one half of the beneficiaries (53%) adreestrongly agreed that lack of participation
by the community members in the implementation &PEposed a great challenge in the

implementation process. Methods should be desigmedhance community participation.
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Majority of the Beneficiaries, (69%) agreed thatn@ounity members who are not adequately
trained on the various aspects of ESP slow dowmtbé&mentation process.

Almost one half of the beneficiaries, (47%) eitlstnmongly agreed or agreed that most of the
community members are illiterate and have no skdldacilitate effective implementation of
ESP. This showed that the community inadequatebdépess negatively influenced the ESP

implementation process.

Table 4.26SPMC response on Community Participation IssuésciNig the Implementation of ESP

Statement SA A U D SD
F % F % F F % F % F

Lack of participation by the
community members in the
implementation of ESP has posed a

great challenge in the |mplementat|on10 40 6 oq = 8 32
process.

Community members who are not

adequately trained on the various 8 32 8 32 2 80 5 20 2 8.0
aspects of ESP slow down the

implementation process

Poor participation of the community
members in the implementation of
ESP slows down the establishment of
the project and its quick and
successful consolidation

10 40 8 32 1 40 4 16 2 8.0

Majority of the community members
participate in resources contribution
in the form of land or water/
electricity(where there is non from
the municipal) but they do not
involve themselves in physical/ field
activities of the implementation

6 24 10 40 2 80 2 80 5 20

Most of the community members are
illiterate & have no skills to facilitate 6 24 13 52 1 40 2 80 3 12
effective implementation of ESP

TOTAL 40 160 45 180 6 24 21 84 152
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Majority of the SPMC members (64%) either strongtyreed or agreed to the statement that,
lack of participation, inadequate training, and mpearticipation of the community members
posed a great challenge and slowed down the impitatien process of the ESP.

Majority of the SPMC members (72%) agreed that paoticipation of the community members
in the implementation of ESP slowed down the eihbilent of the project and its quick and
successful.

76% of the SPMC members strongly agreed or agresdriost of the community members are
illiterate and have no skills to facilitate effeaiimplementation of ESP. There is need for
training and education of the community membersijgact them with necessary skills so that
they are effective in their participation in theplmentation process.

The Constituency Development and Planning Offigerge views pertaining to the influence of

community participation issues on project impleraénn.

When they were requested to explain whether the GiRMmbers adequately participated, one
of the officers reported that:
Community members are involved to a very small mixie the day-to-day operations of
implementation programmes. Their main role is tentify the projects and conduct a
social audit. (Constituency Development and Plag@ificer 111, 2013)
The decision making role was done by the managencemmittee. The Constituency
Development and Planning Officer reported that pmamticipation of the community members
has negatively affected the implementation of EBs is mainly because it has led to the

community not owning the projects and thus affertiprojects implementation and

sustainability.
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4.2.5 Influence of Infrastructure on implementationof Economic Stimulus Projects

This study sought to evaluate how the support stfugture affected the implementation of
economic stimulus projects in the two constituesici€he study covered the infrastructure
required in the implementation process of ESP, réxte which inadequate infrastructure
affected the effective implementation of ESP in to@stituencies and the extent to which the
respondents agreed to various statements regattmgnfluence of infrastructure on the
implementation of Economic Stimulus Projects.

Infrastructure Required in the Implementation of Process of ESP

Table 4.27: Distribution of the Respondents infation on the Infrastructure Required in the Impletagion
of ESP projects

Beneficiaries SPMC
Yes No Not Yes No Not Sure
sure

F % F % F % F% F 9 F %
ElectriCity 19 594 10 31.3 3 94 21 84.0 4 016 - -
Land 26 81.3 3 9.4 3 94 22 880 3 12.0 - -
Water 24 75 4 12.5 4 125 23 920 2 8.0
Road 22 68.8 6 18.8 4 125 20 80.0 5 20.0 - -
networks 15 469 11 344 6 188 14 560 6 240 5 200
Mobile
telephony .. -
connectivity
Total 106 3314 34 10620 62.6 100 400 20 80 ysf)

As shown in the table, key infrastructure that reggliin the implementation of ESP projects was
water as per the majority of the SPMC members (92%)overwhelming majority, 88% and
81.3% of the SPMC and the beneficiaries respegtivelicated that land is a key infrastructure.

68.8% and 80% beneficiaries and SPMC members regplgcindicated that road network is
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also a key infrastructure. This indicated thatghgects should therefore be provided with these
key infrastructure required.
b) Extent to which inadequate infrastructure affeced the effective implementation of ESP

in the constituencies.

Table 4.28:Distribution of the Respondents information on Ex¢ent to which Inadequate
Infrastructure affects the Effective ImplementatdiSP

To a greater To some Not sure Not at all

extent extent

F % F % F % F %
Beneficiaries 11 344 16 50 3 3.1 4 12.5
SPMC 7 28 11 44 - - 7 28
Total 18 62.4 27 94 3 3.111 40.5

Majority of the beneficiaries (84.4%) and SPMC (J)2%gdicated that inadequate infrastructure
affected the effective implementation of ESP in ithgion either to a greater extent or to some
extent. The projects should therefore be provideth ihe key infrastructure required for
effective implementation of ESP.

The respondents gave various reasons pertainingxteat to which infrastructure influenced the
effective implementation of ESP. These included fiet that; there are many land grabbing
cases in courts which hinder the projects commeroérand  acquisition of land for the

implementation of ESP projects has been quite estpen
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c) Infrastructural related issues that affect the mplementation of ESP
The respondents were requested to indicate whétlegr strongly agreed, agreed, undecided,
disagreed or strongly disagreed to various stat&smegarding the influence of infrastructure on

Economic stimulus Projects.

Distribution of the Respondents Responses on Varg@tatements on Influence of Infrastructure

on the Implementation of ESP

Table. 4.29Beneficiaries responses to the Various Statenmnisfluence of Infrastructure on the
Implementation of ESP

Statement SA A U D SD

F % F % F F % F % F

Poor roads has made it a hustle for

materials and other items to reac

this place hence slowing down tthl 344 8 25 2 6.3 9 28 2 6.3
implementation process of ESP

There region has no municipal

public land for the implementation11 34.4 8 25 2 63 9 28 2 6.3
of economic stimulus project to be

effective.

The region has poor

communication infrastructure and

this has hindered to some extent 1 3 14 47 7 22 7 22 2 6
effective communication

especially in the implementation

process.

Frequent power or Water 14 44 9 28 2 63 7 22 - -
shortages in the region hinder to

some extent the effective

implementation of Economic

stimulus projects in the area

Total 37 115.8 39 125 13 40.9 3200 6 18.6
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More than one half of the beneficiaries (59.4%)aated that poor roads delayed materials and
other items to reach the place required and heloeged down the implementation process of
ESP. On the other hand, 34.4% of the beneficiagsepectively agreed that the region had no
public infrastructure or land and this hinderedithplementation of ESP to some extent.

Almost one half of the beneficiaries (47%) agrekdt tthe region has poor communication

infrastructure and this has hindered to some ex#iettive communication especially in the

implementation process.

Table. 4.29SPMC responses to the Various Statements on mauef Infrastructure on the
Implementation of ESP

Statement SA A U D SD
F % F % F F % F % F

Poor roads has made it a hustle for
materials and other items to reach
this place hence slowing down the
implementation process of ESP

32 6 24 - - 2 8 9 36

There region has no municipal

public land for the implementation 4 16 8 32 1 4 6 24 6 24
of economic stimulus project to be

effective.

The region has poor

communication infrastructure and

this has hindered to some extent 5 20 4 16 1 4 9 36 6 24
effective communication

especially in the implementation

process.

Frequent power or Water

shortages in the region hinder to - 5 13 52 - - 7 28 - -
some extent the effective

implementation of Economic

stimulus projects in the area - 20

Total 22 88 31 124 B 33 9% 21 84
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More than one half of the SPMC 56% indicated thadrproads delayed materials and other

items to reach the place required and hence sloweth the implementation process of ESP.

On the other hand, 32% of the SPMC agreed thateifien had no public infrastructure or land
and this hindered the implementation of ESP to sextent.
Majority of the Constituency Development Planninifi€2rs reported that the infrastructure
wasn’'t adequate enough to facilitate effective enpentation of ESP. In fact, one of them
reported that:
Inadequacy of infrastructure has brought aboutouasrichallenges and difficulties
especially in the implementation of economic stinsuprojects. Due to poor transport
and communication systems, transportation of mateto the site has been hectic and in
other cases, the transportation costs have beesased and overburdened the prepared
budget (Constituency Development Planning Offic@0113).
In addition, the officers also reported that ladkconstant supply of electricity in the region
posed a great challenge especially when machinesnegquired to execute some functions. This
led to an increase in the implementation cost inegd. Poor road network had a negative
influence on the implementation of ESP. There wasrefore need to provide requisite

infrastructure prior to or simultaneously with prof commencement for effective

implementation of the ESP projects.
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CHAPTER FIVE

SUMMARY OF THE FINDINGS, DISCUSSIONS, CONCLUSIONS AND
RECOMMENDATIONS

5.1 Introduction
This chapter presented the summary of the findiogs¢lusions and recommendations based on

the area of study which was the factors influendimg implementation of Economic Stimulus

Projects in Kitui Central and Kitui West Constiteess, in Kitui County.

5.2 Summary of the findings
The main purpose of this study was to examinedbwofs influencing the effective

implementation of Economic Stimulus Project in Ki@entral and Kitui West Constituencies.
This study was further guided by the following @®# objectives: to investigate how project
financing influenced the implementation of econostimulus projects in the two
Constituencies, to establish the extent to whidjgat management influenced the
implementation of economic stimulus projects intiie constituencies, to investigate the
community participation issues that influence tin@liementation of economic stimulus projects
in the two constituencies, to evaluate how supipdrastructure influences the implementation
of economic stimulus projects in the two constitties.

The study employed a survey research design wghnaple of thirty six project beneficiaries
who are also community members (n=36) selected fmmconstituencies, thirty four (n=34)
Stimulus Project Management Committee members amd(h=4) Constituencies Development
Planning Officers in the two constituencies. Thittyo (32) beneficiaries, twenty five (25)
Stimulus Projects Management Committee and thre€¢8nty Development Planning Officers
participated in the study. Both simple random angppsive sampling procedures were used to

arrive at the sample. Questionnaires were used oftect information from the project
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beneficiaries and Stimulus Project Management Cdteeli The Interview guide as a data

collection tool was used with Constituencies Depaient Planning Officers.

The collected data was analysed with the help ™ IBPSS. Descriptive analysis was used in
data analysis. Where data from questionnaires wastysed quantitatively and presented in
frequencies and percentages while data from tleeviletv guide was analysed qualitatively the
findings were integrated within the quantitativeaadé=rom the analysis, the following findings

were made

5.2.1 Project financing

most common ESP projects implemented in Kitui Gdnéind Kitui West Constituencies are
secondary schools, fish ponds, primary schoolshffgoduce markets and health facilities and
the Kenya government is the major finance provifter the implementation of Economic
Stimulus projects and it also controlled the dofancial component, the study further finds
that the available funds are not adequate enoudiadibtate the implementation process as
funding is in quarterly tranches. Other findinggluded; bill of quantities provided by the
ministry of public works, needs of various geogliaphand administrative areas are the criteria
used in the distribution of funds which were in qedy and not full tranche basis. The quarterly

release of funds negatively affected ESP implentiemt@and operationalization.

5.2.2 Project management

The management team was challenged by lack of catbpe from the local community and the
government officials, misappropriation of funds, opocoordination from the necessary

stakeholders and delays in the signing of paymeunthkers. Majority of the respondents agreed
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that the SPMC committee was not effective in exaguits role in the implementation of ESP

due to poor knowledge and inadequate training gncka@cepts of management.

5.2.3 Community issues in participation

Majority of the respondents indicated that the camity members were not fully involved in
the implementation of ESP due to lack of trainingd akills and illiteracy.
The community members participated mostly in thevigion of manual labor and marginally in

decision making.

5.2.4 Support infrastructure

The key infrastructure required for effective implentation of ESP included: electricity, land,
and water and road network. Most of the infrastriteetvas either poor or inadequate to facilitate

effective implementation of ESP.

5.3 Discussion of the Findings
This section presented a discussion of the findbagsng on the key objectives of the study. This

included project financing, project management, @dmunity participation and support

infrastructure.

5.3.1 Project Financing

Project financing was found to be a critical eletriarihe overall implementation process of ESP
projects. 43.8% and 32% of beneficiaries and SPM@bers respectively indicated that finance
did influence implementation of ESP. Webster (206@tes that project financing is a key

determining factor in the sustainability and fuifeetiveness of a project in a community.
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Neupane (2012) further observes that project finaadhe long-term financing of infrastructure

and industrial projects of which they form the bamke of projected cash flows of a project.

Hoffman (2007) articulates that the financing stwe for Economic stimulus programmes may
involve a number of equity investors, known as spos, as well as a syndicate of banks or other
lending institutions that provide loans to the @pen. This is per the findings of this study
whereby the respondents indicated that there weydikancial providers and these include the

government and donors. But the Government wasubdian of even the donor funding.

5.3.2 Project Management

This study established that managerial issues aacctiteria of disbursing funds used in the
implementation of ESP may influence its effectirglementation either to a greater extent or to
some extent. These findings were aligned with thiome the study conducted by Otundo (2012)
on factors influencing effective implementation fojects in public secondary schools in
Nyamira District. It was evident that managementiskcriteria used to allocate and utilize

resources and stakeholders support influencedtpkementation of projects.

This study noted that poor organizing, poor adnmaign of resources , poor training and
guality assurance were some of the great managessales that impeded the overall
implementation of ESP projects. The findings obtkiudy correspond with Gathoni (2012) in
her study on thénfluence of Economic Stimulus Program’s Managenmn®Primary School
Infrastructure Projects in Southern Part of Kituiohty, Kenya,who observed that key
stakeholders involved in the implementation of petg had no knowledge or training on the key

managerial skills for effective project implemermdat The findings of Gathoni (2012)
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correspond with this study where by 92% indicateat poor knowledge on key concept of
management contributed to the ineffectiveness @ SRMC members in executing their roles
towards the implementation of ESP projects.

Roman (2010) indicates that managers who have aimitgal capabilities and skills on various
aspects of Economic Stimulus programmes may noeffeetive in fully implementing the

programmes.

Markiewicz (2009) noted that undue influence frdra political members and commissioners in
the government ministries do influence the impletagon and evaluation of projects. This

influence was observed to affect each stage ofirtidementation process. This corresponds
with the findings of this study where a good petage of the respondents noted that political
influence did affect to a greater extent the immatmation process. It was further added that
committee members involved in the management of @& selected due to political reasons
and they served the interest of Members of parlrdnmEhe SPMC members’ selection was not

based on their qualification and training experenc

5.3.3 Community Issues in Participation

Majority of the respondents in this study indicatkdt the community members were not fully
involved in the implementation of economic stimufusjects. This according to a majority of
the respondents affected negatively the implemientadf ESP in the constituencies. This is
consistent with the findings by McCommon (1993) whoted that communities were not
involved in the implementation of projects and inghcases the leaders would just sell the ideas

to the community.
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McCommon (1993) noted that most community membesgewiliterate and lacked requisite
skills so as to be fully involved in the implemerda process. This is also reflected in this study
where majority of the respondents indicated thatrtfain reason why community members were
not involved in the implementation process is dudatk of skills or training. In this study, it
was however, noted that a few of the community membvere involved in the provision of
manual labor for the ESP projects. This was sinigggause they had some knowledge about
their area of expertise which conforms to Cham@84) views that community participation is
a process whereby control over resources and tegulanstitutions by groups previously

excluded from such control is increased.

5.3.4 Support Infrastructure Issues

This study has established to some extent thaé tiwais no adequate infrastructure to support
fully the implementation of Economic Stimulus Pragnmes which affected the implementation
of ESP to a greater extent. This corresponds widtiklkez (1998) who argues that good quality
of infrastructure influences to some extent theaive implementation of Economic Stimulus
Projects. The findings of this study on infrasturetalign with Williams (2000) who observed

that transport infrastructure helped to improvedghmwvth and expansion of various projects.

5.4 Conclusion

Based on research findings and summary, the faligwionclusions were made on the factors
influencing the implementation of ESP in the twosiituencies:

Project financing has influenced the overall manag@ and implementation of ESP in Kitui
Central and West Constituencies. Despite the feaitthe government and donors are involved
in the provision of funds, still these funds hava been adequate enough to facilitate the

effective implementation of ESP in the two con&litcies as funding was in quarterly tranches
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and not full tranche. There is need for a well leisthed funding criterion to be formulated for
effective implementation of ESP.

Poor project management has also been raiseduemcke negatively the implementation of ESP
in Kitui Central and West Constituencies. Somehef inanagerial shortcoming issues were due
to lack of training, poor knowledge and skills, igo&l influence on the appointment of
managers involved in the implementation processk laf cooperation from the government
officials, lack of coordination by the necessaigksholders and delays in the signing of payment
vouchers. This affected to a greater extent thecé¥feness of the management committee in the
implementation of ESP in the region.

Despite the fact that there are a few membersetdmmunity involved in the implementation
process, more needs to be done to ensure moreipatibn by the community members. The
lack of training and awareness among the commumbmbers has contributed to the
community being less involved in the implementatwacess. This has been noted to slow down
the implementation process of ESP and hinderecegiojsustainability and ownership by the
community.

Poor support infrastructure has also been notatianfindings of this study as being a major
challenge affecting the implementation of ESP eitttea greater extent or to some extent.
Consistent power shortages, high cost of land, peater supply and poor road and
communication networks have all been noted to WnASP implementation process. In
conclusion all these slowed the implementation @sscof Economic Stimulus Project (s) in

Kitui Central and Kitui West Constituencies.
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5.5 Recommendations of the Study

1. The study recommended a review of the funding nusthio mitigate inadequacy and
delays which affected the ongoing projects in thie tonstituencies. A departure from
the quarterly funding model for ESP projects woblkel appropriate to catalyze the
efficiency and effectiveness expected in the im@etation of the ESP projects. A

project based funding model is recommended.

2. Since success of projects in Kitui Central and WWaststituencies depend very much on
leadership and management provided, the knowledgk s&ills required to manage
projects is vital. This study recommended furthexining for ESP managers and
beneficiaries especially in relation to the aremanagement, leadership and technical
skills. This is whySlater (2001) stated that leaders are people ‘wbpiied with clear

vision of how things can be done better.

3. The study recommended improvement of the requisftastructure simultaneously as

the implementation of the projects is ongoing.

4. The study recommended that the Ministry of Natiakources should rehabilitate the

forested hills which are sources of rivers in tbastituencies so as to have reliable water

supply.

5. This study recommended a review of the status bfipland in the two constituencies so

as to have avail land for public projects.
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6. The study recommended the fast tracking of the kank initiative under the Ministry of
Lands to ensure availability of land for ESP prtgewhich economically benefit the
communities in Kitui Central and West Constituescikenya’s Vision 2030 envisages
social, economic and political pillars as drivesgransform Kenya into a middle income
and industrialized country by the year 2030. Thgon envisages the establishment of

industrial parks. Therefore land use should be barned.

7. The study further recommended the establishmenimafketing linkages between

products from the ESP projects and the consumers.

5.5 Areas for Further Study
The study recommended the following areas for &rrthvestigation:

1. The Contribution of financial institutions $uas banks and other micro finance sectors in
facilitating the implementation of the ESP progranKitui Central and West Constituencies.

2. Youth involvement in the ESP programme, an egetriggered by rising numbers in youth
unemployment a problem that needs to be urgentyesded.

3. Challenges to fish farming Economic Stimulus j&b due to traditions of the people

especially in Kitui Central and West Constituencies
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APPENDICES
APPENDIX |

Maps of the Kenya, Kitui County and Kitui CentraldaWest constituencies

KITU SOUTH

DEMSITY PEOPLE PER KMZ

14 3 a7 58

. Urban centres with population of mene
than 2000 pecple

Kitui Central
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Appendix II: Letter of Transmittal

Munyiri Julius Kiea
P.O. BOX 41
Kitui

17 April 2013

To

RE: LETTER OF TRANSMITTAL OF DATA COLLECTION

| am undertaking research for my Master of Arstrdegn Project Planning and Management of
the University of Nairobi.

The study deals with factors influencing the impéertation of Economic Stimulus Projects in
Kitui Central and West Constituencies.

Your assistance in data collection will be appriadaas the study will assist beneficiaries.
Attached, please find questionnaires that requine tp provide information by answering the
guestions.

Please fill questionnaire urgently once you recdive

Munyiri Julius Kiama

Contact 0722488186/072357744
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Appendix Ill: Questionnaire for Stimulus Project Management Cateen(SPMC)

You are invited to participate in this researchkeactors influencing the Implementation of
Economic Stimulus Projects in Kitui Central andukitVest Constituencies. The information you
provide is meant for academic purpose only. Thankfgr your willingness to participate.

Section I: Background Information- tick (¥) where appropriate
1. Gender

a) Male []

b) Female [ 1]

2. Age Bracket
a) 25years and below [ ]
b) 26-30 years [ ]
c) 31-35years []
d) 36-40 years [ ]
e) 41 years and above [ ]

3. Highest Level of Education
a) Diploma [1]
b) Degree []
c) Masters [ ]
d) PhD [ ]
e) Others [ ]

4. Work Experience
a) 1 year and below []
b) 2-5 years [ 1]
c) 6-9 years []
d) 10-15 years [ ]
e) 16 years and above [ ]

Section II: Project Information

5. Which ESP project(s) are you most aware of alis(their) implementation and management
processes?

a) Fish ponds [ 1]

b) Primary school []

c) Secondary school [ ]

d) Fresh produce market [ ]

e) Industrial park []

f) Health centre []

Influence of Project Financing on Project Implemenéation

6. Has project financing been a hindrance to tfecgfe implementation of Economic Stimulus
project in this area?
a) Yes [ ]
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b) No [ ]
c) Not sure [ ]
d) Do Not know [ ]
e) Sometimes []

Explain

7. Who provides the funds that are used in theemphtation of the project?
a) Donors [ ]
b) Government [
c) Community Members [
d) Any other, SPeCify -------=-mmmmm oo
e) A combination, SPeCify------=-==m=mmmmmmm e

ey b

8. To what extent are these funds provided adelyustdefacilitate effective implementation of
economic stimulus project in the constituency?

a) To some extent [ ]
b) To a greater extent [ ]
c) Not at all [1]
d) Not sure []
e) Do Not know []

9. Do you follow any criteria as a committee in thstribution of funds to facilitate the
implementation of this project?

a) Yes [ ]
b) No [ ]
Explain

10. By use of a tick\), please indicate whether you strongly agree (84dee (A), undecided
(V), disagree (D) or strongly disagree (SD), towhgous statements regarding the influence of
finance on project implementation.

SA|A |U |D |SD

a) | There has been minimal provision of funds for theppse
of ESP implementation and this has affected neggtits
effective implementation

b) | Poor allocation of funds in the implementation msxhag
posed a challenge to the effective implementatidaSP
in the region

c) | As the committee members, we find it a little bffidult

to facilitate effective implementation of ESP i tlegion
due to inadequate funds.

d) | Any other please specify,
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Section IlI: Influence of Project Management on Project Implemetation

11. Are there any management issues for you asandtee member that affects your
effectiveness in the implementation of the ESP?

a) Yes |[]
b) No [ ]
Explain

12. What are the management issues that hindereffaativeness in the implementation of
ESP?

Management Issues Yes No Not surg

A\)”4

Poor planning

Poor organizing

Poor Administration of resources

Poor training on quality assurance

Any other please specify

13. To what extent has the committee not beentefeem executing its role in the
implementation of ESP due to poor knowledge ondancept of management?
a) To some extent []
b) To a greater extent [ ]
c) Not at all []
d) Not sure [1]
e) Do Not know []
Explain

14. By use of a tick\), please indicate whether you strongly agree (84dee (A), Undecided
(V), disagree (D) or Strongly Disagree (SD) totheous statements regarding the management
issues that affect the implementation of ESP.

SA|A |U |D |SD

a) | Some of the members in the committee are not adelgua
trained about ESP project management

b) | The amount of time spent on training managers to be
involved in the implementation and management d® ES
projects is very minimal and hence not that effector
practical

c) | The morale of the management team is minimal due tdg
lack of adequate support from the government ahdrot
stakeholders in sponsoring the project

d) | Negative management attitude towards the
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implementation process has affected negatively to a
greater extent the implementation of ESP
e) | Any other please specify,

15. Based on your level of training and exposurigaéamplementation of projects, how do you
rate your effectiveness or that of the committee?

a) Very effective [ ]

b) Effective [ ]

c) Not effective [ ]

d) Not sure [ ]

e) Do Not know [ ]
Explain

Section IV: Influence of Community Participation Issues on the Implementation of ESP

16. Are community members involved in the implenagioh of Economic Stimulus Projects in
the region?
a) Yes [
b) No [
c) Not sure [
d) Do Not know [
Explain

17. What are some of the areas that the commuratylers are mainly involved in the
implementation of ESP?

Tick

Decision Making process

Manual labor

Contribution of resources or infrastructur

D

Any other specify

18. By use of a tick\), please indicate whether you strongly agree (84dee (A), Undecided
(V), disagree (D) or Strongly Disagree (SD) toheous statements regarding the community
participation issues that affect the implementatb&SP.

SA|A |U |D |SD

a) | Lack of participation by the community membersha t
implementation of ESP has posed a great challentfesi
implementation process

b) | Community members who are not adequately trained on
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the various aspects of ESP slow down the implentienta
process

c) | Poor patrticipation of the community members in the
implementation of ESP slows down the establishroént
the project and its quick and successful consotidat

d) | Some of the community members participate in recssur
contribution in the form of land or water or
electricity(where there is non from the municigal they
do not involve themselves in physical/ field adias of
the implementation

e) | Community mobilization and participation is a long
process which impedes negatively to some extent the
implementation process

f) | Most of the community members are illiterate dwade no
skills to facilitate effective implementation of ES

g) | Any other please specify,

Section V: Influence of Infrastructure on Implementation of Economic Stimulus Projects
19. What infrastructure is required in the impleta¢ion process of ESP?

Tick

Electricity

Land

Water

Road network

Mobile telephony connectivity

Any other, specify

20. To what extent has inadequate infrastructuextgd the effective implementation of ESP in
the region?
a) To agreater extent [ ]
b) To some extent [ ]
c) Not at all [
d) Not sure [
e) Do Not know [
Explain

[T ]

21. By use of a tick\), please indicate whether you strongly agree (84dee (A), undecided
(U), disagree (D) or strongly disagree (SD) towheous statements regarding the management
issues that affect the implementation of ESP.

SA|A |U |D |SD

a) | Poor roads has made it a hindrance for materia#rer
items to reach this place hence slowing down the
implementation process of ESP

89



b) | The region has no municipal public land for the
implementation of economic stimulus project to be
effective

c) | The region has poor communication infrastructure téns
has hindered to some extent effective communication
especially in the implementation process

d) | Frequent power or Water shortages in the regioddrito
some extent the effective implementation of Ecormomi
stimulus projects in the area

e) | Any other factor, please specify

22. What are the measures that need to be puaae pd counter the challenges facing the
implementation of economic stimulus projects inuki€entral and West Constituencies?

Section VI: Skills and Competencies Influence on liplementation of Economic Stimulus
Projects

23. In your own view, do all the requisite skillsdacompetencies help to effectively manage the
ESP projects? Yes[ ] No [ ]
Explain

Section VII: Political Influence on Implementation of Economic Stimulus Projects

24 .In your view, has political influence positiyeffected the management of the management
and implementation of the ESP projects? Yds[ No [ ]
Explain

Thank you for your cooperation
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Appendix 1V : Questionnaire for ESP Beneficiaries /Community Mersb

You are invited to participate in this researchkeactors influencing the Implementation of
Economic Stimulus Projects in Kitui Central andukitVest Constituencies. The information you
provide is meant for academic purpose only. Thankfgr your willingness to participate.

Section I: Background Information- tick (\) where appropriate.
1. Gender

a) Male [ ]

b) Female| ]

2. Age Bracket
a) 25years and below [ ]
b) 26-30 years []
c) 31-35years [ ]
d) 36-40 years []
e) 41 years and above [ ]
3. Highest Level of Education
a) Primary school [ ]
b) Secondarylevel [ ]
c) Diploma [1]
d) Degree [1]
e) Other (specify) [ ]

4. Marital Status
a) Single [1]
b) Married [ 1]
c) Widowed []

Section II: Project Information
5. Which ESP project(s) are you well aware of alfthéir) implementation and management
processes?

a) Fish ponds [ ]

b) Primary school []

c) Secondary school []

d) Fresh produce market [ ]

e) Industrial park [1]

f) Health centre []

Influence of Project Financing on Project Implemenation
6. Has project financing been a hindrance to thecg¥e implementation of Economic

Stimulus project in this area?
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a) Yes [ ]

b) No [ ]

c) Not sure [ ]

d) Do Not know [ ]

e) Sometimes []
Explain

7. Who provides the funds that are used in theemphtation of the project?

a) Donors [ ]

b) Government [ ]

c) Community Members|[ ]

d) A combination ,specify

e) Any other, specify
8. To what extent are these funds provided adelyuatéacilitate effective implementation of
economic stimulus project in the constituency?

a) To some extent [ ]
b) To a greater extent [ ]
c) Not at all [1]
d) Not sure []
e) Do Not know []

9. By use of a tick\), please indicate whether you agree (A), stroaghee (SA), agree (A),
undecided (U), disagree (D) or strongly disagrd®) (6 the various statements regarding the
influence of finance on project implementation.

SA|A |U |D |SD

a) | There has been minimal provision of funds for theppse
of ESP implementation and this has affected neglgtits
effective implementation

b) | Poor allocation of funds in the implementation msxhag
posed a challenge to the effective implementatidaSP
in the region

c) | Any other, please specify

Section IlI: Influence of Project Management on Project Implemetation

10. Are there any management issues that you camaifiects the effectiveness of the Stimulus
Project Management Committee in the implementaticthe ESP?

a) Yes [ 1]
b) No []
c) Not sure

[ ]
d) Do Not know [ ]
e) Sometimes []
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Explain

11. What are the management issues that hinderatfiectiveness in the implementation of
ESP?

A\)”4

Management Issues Yes No Not surg

Poor planning

Poor organizing

Poor Administration of resources

Poor training on quality assurance

Any other, please specify

12. To what extent has the committee not beentaféem executing its role in the
implementation of ESP due to poor knowledge ondancept of management?
a) To some extent []
b) To a greater extent [ ]
c) Not at all []
d) Not sure [ ]
e) Do Not know []
Explain

13. By use of a tick\), please indicate whether you strongly agree (84dee (A), Undecided
(V), disagree (D) or Strongly Disagree (SD) totheous statements regarding the management
issues that affect the implementation of ESP.

SA|A |U |D |SD

a) | Some of the members in the committee are not adelgua
trained about ESP project management

b) | The amount of time spent on training managers to be
involved the implementation and management of ESP
projects is very minimal and hence not that effector
practical

c) | Any other, please specify

14. How do you rate the effectiveness of the StirstHroject Management Committee in the
implementation of the ESP?
c) Very effective [ ]

d) Effective [ ]
e) Not effective [ ]
f) Not sure [ ]
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g) Do Not know [ ]
Explain

Section IV: Influence of Community Participation Issues on the Implementation of ESP

15. Are you involved as a community beneficiaryha implementation of Economic Stimulus
Projects in the region?

a) Yes []
b) No []
Explain

16. What are some of the areas that you as thdibiamg are mainly involved in the
implementation of ESP by the committee?

Tick

Decision Making process

Manual labor

Contribution of resources or infrastructur

(1%}

Any other specify

17. By use of a tick\), please indicate whether you strongly agree (84dee (A), Undecided
(V), disagree (D) or Strongly Disagree (SD) toheous statements regarding the community
participation issues that affect the implementatb&SP.

SA|A |U |D |SD

a) | Lack of participation by the community membersha t
implementation of ESP has posed a great challentfesi
implementation process.

b) | Community members who are not adequately trained on
the various aspects of ESP slow down the implentienta
process.

c) | Poor participation of the community members in the
implementation of ESP slows down the establishroént
the project and its quick and successful consobdat

d) | Majority of the community members participate in
resources contribution in the form of land or water
electricity (where there is non from the municigdali
they do not involve themselves in physical/ fietdiaties
of the implementation.

e) | Community mobilization and participation is a long
process and this impedes negatively to some etttent
implementation process.

f) | Most community members are illiterate and hawveskills
to facilitate effective implementation of ESP.

g) | Any other please specify,
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Section V: Influence of Infrastructures on Implemenation of Economic Stimulus Projects

18. What infrastructure is required in the impletaéion process of ESP?

Electricity

Land

Water

Road network

Mobile telephony connectivity

Any other, specify

19. To what extent has inadequate infrastructuectgd the effective implementation of ESP in
the region?

a) To a greater extent [ ]

b) To some extent [ ]

c) Not at all [ ]

d) Not sure [ ]
Explain

20. By use of a tick\(), please indicate whether you strongly agree (84dee (A), undecided
(U), disagree (D) or strongly disagree (SD) towhdous statements regarding the management
issues that affect the implementation of ESP.

SA|A |U |D |SD

a) | Poor roads has made it difficult for materials aftiter
items to reach this place hence slowing down the
implementation process of ESP.

b) | There region has no municipal public land for the
implementation of economic stimulus project to be
effective.

c) | The region has poor communication infrastructure this
has hindered to some extent effective communication
especially in the implementation process.

d) | Frequent power or Water shortages in the regioddrito
some extent the effective implementation of Ecormomi
stimulus projects in the area.

e) | Any other, please specify.

21. What are the measures that need to be puaae pd counter the challenges facing the
implementation of economic stimulus projects intilie constituencies?
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Section VI: Skills and Competencies Influence on liplementation of Economic Stimulus
Projects

22 .In your own view, do you have all the requisitdls and competencies to manage the ESP
projects? Yes[ ] No [ ]

Explain

Section VII: Political Influence on Implementation of Economic Stimulus Projects
23 .In your own view, has political influence posly affected the management of the
management and implementation of the ESP projec¥&s[ ] No [ ]

Explain

Thank you for your cooperation
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Appendix V: Interview Guide for Key Informants (Constituencyafhing Development
Officers)

You are invited to participate in this researchkeactors influencing the Implementation of
Economic Stimulus Projects in Kitui Central andukiVest Constituencies. The information you
provide is meant for academic purpose only. Thankfgr your willingness to participate.

Section I: Background Information- tick (¥) where appropriate
1. Gender

c) Male [ ]

d) Female[ ]

2. Age Bracket
e) 25years and below [ ]
f) 26-30 years []
g) 31-35years [ ]
h) 36-40 years [ ]
e) 41 years and above [ ]
3. Highest Level of Education
a) Primary school [ ]
b) Secondarylevel [ ]
c) Diploma [1]
d) Degree [1]
e) Other (specify) [ ]

4. Marital Status
d) Single [1]
e) Married [1]
f) Widowed [ 1]

Section II: Factors Influencing the Implementationof Economic Stimulus Projects

5. Who provides the funds that are used in theemphtation of the project? (Probes: Donors,
Government, Community Members)

6. Please explain whether the funds provided agguate to facilitate effective implementation
of economic stimulus project in the constituency?

7.1s there any criteria or guide followed on thstdbution of funds to facilitate the
implementation of the ESP in the region? Yes No][ ]. Explain
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8. How does inadequate funding affect the effeatiwelementation of Economic Stimulus
Project in the area?

9. Please explain the criteria followed in selegtine management team to be involved in the
implementation of ESP.

10. Are the members of the SPMC according to yeew\adequately trained as managers to
ensure effective implementation of the Economin8tus Project in this area?

11. What are the management issues that hindeffinetiveness of the management team
involved in the implementation of ESP. (Probe: Rlag, organizing, administration of
resources, training on quality assurance).

11. Are members of the community involved in th@lementation of the ESP?
Yes [ ]No][ ]
Explain.

12. Please explain the extent to which poor pgaiton of community members has negatively
affected the implementation of Economic StimulusgPamme.

13. Is there adequate infrastructure to supporinipdementation of Economic Stimulus Projects
inthe area? Yes [ ]No[ ].
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Explain

14. Please explain how lack of appropriate infragtire has affected the effective
implementation of ESP in the area.

15. What are the measures that are needed to cacintiee political challenges facing the
implementation of economic stimulus projects intihe constituencies?

16. What are the measures that are needed to cacinttee limited skills and competencies
facing the management of economic stimulus projadise two constituencies?

Thank you for your cooperation
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