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ABSTRACT

A research study to establish the relationship ekagts between SCM integration and the
performance of international humanitarian orgamzes in East Africa was carried out.
The study had three key objectives; to determiree dhtent of SCM integration; the
relationship between SCM integration and the perforce of humanitarian
organizations; and to determine the challenges ©M Sntegration in humanitarian
organizations in East Africa. The research desigolived a cross sectional survey of all
international humanitarian organizations in Eastio&f Data was collected using a
guestionnaire that was administered through onsieéhod. Percentages and frequencies
were used to analyze objective one and three, \ehamgression analysis was used to
analyze the relationship between SCM integratioth arganizational performance. The
findings were presented in tables and pie chadstlaa study established that most of the
international humanitarian organizations in Eastio&f have integrated their SCM
functions. It was also clear that there was a &gpificant relationship between SCM
integration and organizational performance reprieseby the Rvalue 0f0.789 which
translates to 78.9% variance as explained by the ifiedependent variables of Joint
planning IT and ERP Tools; Functional coordination and S&dvities reporting into
one functional unit. It is recommended that all lamitarian organizations and other
entities should embrace the concept of SCM intemrago that they can reap its benefits.
The concept, among other benefits, will lead tdeiasnd efficient goods, works and
services to the beneficiary. Even though the stwdg completed in within the required
time, it was an uphill task for the researcherdowince the respondents to participate in
the study in good time. Further research on theesstady can be done in other regions to
establish whether SCM integration is able to yi#lé same effect on international
humanitarian organizational performance.



CHAPTER ONE

INTRODUCTION
1.1 Background of the Study

A number of firms have found that organizationastsocan be reduced by integrating
SCM functional activities such as procurement, dbogs, warehousing, inventory
management, distribution, transport managemengrqgubcessing and information and
communication technology. The imperative to intégrdaroughout the supply chain is
very real and as observed by Christopher (201@®, dbncept of integration within

business and between is not new, but the acceptdiitsevalidity by managers is.

The need for SCM integration has thus resulted ftbenneed to make organizations
more responsive to reduce operational costs aedgore that each functional activity is
linked with others so that the flow of informatican be faster and efficient. SCM, its
capabilities and limitations should never by itgitftate to the business. It is by weaving
the supply chain into the fabric of the businesg thcompany can wring the most value
from its internal workings. (Verlezza, 2012). A imess that therefore integrates its SCM
directly into its operating model stands the bédsince to optimize its overall costs by
improving communication and forecasting, while mgyi scheduling and utilizing its

operational network most efficiently. Thereforee tlhest model for organizational

performance is to fully integrate all its SCM compats into one comprehensive set of

intimately linked processes.

A humanitarian is an individual or an entity thatsha concern for or helps to improve
the welfare of people. Malerba (2013) defines hutasan organizations as an
organizations designed to save lives, alleviatéesufy and maintain and protect human
dignity during and in the aftermath of emergencie€Such organizations include the
UNHCR and the WFP which is supported entirely biumatary contributions, mainly by
governments both in cash and in kind. (Therein &yd, 2000). It also includes the
ICRC as well as a wide range of NGOs both natiamal international such as Save the

Children International, Care International and @xi@B among others.



Humanitarian organizations continuously seek toidcva situation where various
functions have to run separate applications thaha@aadd value. SCM integration is
therefore one of the ways through which such omgins can be more competitive to
achieve their goals and thus better performanceenMhe SCM functions of an
organization are integrated, there is an elementost. Verlezza (2012) argues that
putting SCM at the core of organizational operai@iows the right combination of

understanding and cost control while optimizing/exr delivery and satisfaction.

1.1.1 Supply Chain M anagement

SCM encompasses the planning and management attallties involved in sourcing
and procurement, conversion, and logistics managenaetivities. It includes
coordination and collaboration with channel partnsuch as suppliers, intermediaries,
third-party service providers, and customers. (C&®CM005). In essence, SCM

integrates supply and demand management withirmaro$s companies.

Logistics management is defined by the CSCMP (2@85)he part of SCM that plans,
implements and controls the efficient, effectivewfard and the reverse flow of goods,
services and related information between the paintigin and the point of consumption
in order to meet customer requirements. Procurewmie other hand has been defined
by Arjan (2010) as the acquisition of goods, sewior works from an external source at
the best possible cost to meet the needs of tlemdetl user in terms of quality and

guantity, time, and location.

SCM therefore encompasses all procurement andtitgyimanagement activities as well
as warehousing and distribution. According to Paerend Vogt (2009), SCM touches
major issues, including the rapid growth of multioaal corporations and strategic
partnerships; global expansion and sourcing; flatotg gas prices and environmental
concerns, disaster mitigation and crisis managenteath of these issues dramatically

affects livelihoods, corporate strategy and thédmotine.



Basically, the world is one big Supply chain anddwese of these emerging trends, SCM
is the most critical discipline in the world todayhese, among other similar
contributions, qualifies for the need for SCM to fo#y integrated and recognized as a
key that can promote and increase the level of opmdnce for humanitarian

organizations in East Africa and the world at large

1.1.2 Supply Chain M anagement Integration

SCM refers to a wide range of functional activitibat are coordinated to ensure delivery
of goods, works and services from the point of rgitjan to the point of delivery to the
end-user or beneficiary. These include SCM relaetivities such as inbound and
outbound transportation, warehousing, and inventontrol. Sourcing, procurement, and
logistics management fall under the supply-chairbnaita, too. Forecasting, production
planning and scheduling, order processing, andomest service all are part of the
process as well. Wang and Miller (2005) define bess integration as the process of
merging elements from two or more similar processeseate a single process that can

be used to replace the original processes.

According to Fabbe-Costes and Jahre (2008), inedjr&CM concept hence refers to
administering these various SCM functional actgtinto a unified program. Successful
SCM then coordinates and integrates all of theswitdes into a seamless process. It
embraces and links all of the partners in the chaimddition to the departments within
the organization, these partners include vendagjecs, third-party companies, and
information systems providers. To humanitarian orgaions that have not adopted an
integrated systems approach, SCM is often a fratgdeand uncoordinated set of
activities spread throughout various organizatiohatctions, with each individual
function having its own budget, set of prioritiesdameasurement systems. Within the
fast moving and unpredictable humanitarian emerngeesponse sector, SCM activities
and processes must be integrated into strategit lewmking and planning.



1.1.3 Performance of Humanitarian Organizations

Humanitarian organizations are at the frontlineaajiven response whenever disasters
strike. When such organizations respond fast enotingly are seen to be efficient and

effective in disaster response. As Davidson (2@@#&tes, when such organizations do not
however respond fast enough in the eyes of thearaui the local government, then the
blame that is placed on such organizations tarsisheir names and reputation. This

hence affects the organization’s base and donoithoW donor funding, a humanitarian

organization’s entire ability to continue its opéras is in serious danger.

The question of how to measure the performanceuohdnmitarian organizations has
recently become a hot topic mainly because of thasters that have occurred and the
ever-evolving nature of humanitarian aid. David¢2006) continues to argue that the
lack of centrally captured data, limited informatjcorganizational culture and lack of

coordination are the key factors for the inabityanswer such a question.

Humanitarian organizations heavily rely on such Sfiklctions procurement, logistics,
distribution and warehousing in the delivery of thquired goods, works and services to
the beneficiary. In 2005, Hurricane Katrina floodéew Orleans, LA, leaving residents
without access to food or clean water. As a reauthassive rescue of the inhabitants had
to be made. During the first weekend of the reseffert, 1.9 million meals and 6.7
million liters of water were delivered by humaniger aid agencies and NGOs. (Gravois,
2012).

A humanitarian organization’s ability to improveethives of the world’s most vulnerable

communities therefore relies heavily upon its &pilo integrate and coordinate its SCM
functions so as to get the desperately needed gowai&s and services to the targeted
communities. Rodman (2004) states that withoutasnable, efficient, transparent and
well coordinated procurement and logistics proegsthe humanitarian sector is at risk
of unnecessary costs and delays which put thaonjigfforts and determination to better
the lives of the less fortunate, at risk, hencer p@sformance.



1.1.4 International Humanitarian Organizationsin East Africa

Natural disasters and wars are the cause of inbabte human suffering. Hundreds of

people have been killed in various conflicts andalrclashes in Kenya. Thousands of
people have been killed in wars and natural dissastech as Floods, Landslides and post

election violence.

In 2011 and part of 2012, a severe drought affeKimaya and the entire East Africa. It
was actually, said to be "the worst in 60 yearst] & threatened the livelihood of 9.5
million people. Humanitarian Aid agencies were abde respond to the crisis by
delivering food and relief supplies. (Wooldridg€12). Humanitarian aid has assisted
victims of disaster in rebuilding and getting baoknormal livelihoods and even save
lives. It has become a necessity for those affelojedisaster and a response for those not
affected in the various disastrous situations. Fhods of people make their
contributions to the relief effort, thus ensurif@tt humanitarian aid workers would be
able to spend years repairing damage, rebuildifiggtructure and reviving societies
affected by the crises. (Dok et al., 2005).

Wassenhove (2006) argues that since disaster iglebout 80% of SCM activities, it

would follow then that the only way to achieve oamé and quality delivery to the

beneficiary is through slick, efficient and effe®i operations, and more precisely,
integrated SCM.

1.2 Statement of the Problem

The rapid growth and development of SCM is an irtgur factor changing the
humanitarian sector. It is a driving force for stwral change and growth of
organizations in conjunction with globalization.sfudy by Zailani and Rajagopal (2005)
concluded that SCM integration enabled companigetiorm well, however its findings
are limited to the public and private sector orgational performance. McAdam and
McCormack (2001) also concluded that businessegarneng competitive advantage by
maximizing the efficiency of their “global” supplshains. The study does not however

consider efficiencies within the humanitarian secto
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Even though Zeichick (2004) found that revenue apbment through real time
processing; cost reduction through elimination o&nmmel processes and improved
efficiency in the functioning of departments in ttien are some of the benefits that a
firm gets from SCM integration, he does not consisienilar benefits with respect to

humanitarian organizations.

As a SCM practice, Van Wassenhove (2006) statdasldgsstics is the most important
element in any disaster relief effort, and it is tine that makes the difference between a
successful and a failed operation. There is thezefeed for humanitarian organizations
in East Africa to realize and fully understand S@Nkgration and its impact on their

performance and delivery for the donor and to eeficiary.

A study by Wanjiku (2013) found that business iné¢ign among Kenyan Banks has
enhanced the performance of their supply chainsveier, it does not mention if the

same would apply to the humanitarian sector. AystydMohammed (2012) on the other
hand found that maintaining good supplier relatimpseffective and efficient internal

operations, flexible production processes and saitplin internal operations are among
the Key SCM practices within humanitarian organa in Kenya. He also found that
the main challenges for SCM in humanitarian orgaions include customs and habits in
the relief area, lack of financial resources, ifigbio anticipate disaster, bulky materials
to be transported, demand and supply uncertairtg. Study was however noted to be

limited to the humanitarian organizations in Kenya.

It is evident from the studies that the main fotas been on integration of business
functions within the private and public sector camigs and not the integration of SCM
functions within the humanitarian aid sector. Besses that aim at profit maximization
integrate their functions in order to achieve reale and efficient processes for the
maximization of shareholder wealth. Humanitariamgamizations on the other hand
would want to integrate their SCM function in orderdeliver to the beneficiary within

the required time and at the least possible cost.



This research project therefore sought to bridge ¢lap by answering the following
guestions; what is the extent of SCM integratiorthimi international humanitarian
organizations in East Africa? What is the relattopsetween SCM integration and the
performance of international humanitarian orgamizet in East Africa? What are the
challenges of SCM integration within the internaibhumanitarian organizations in East

Africa?

1.3 Resear ch Objectives
This study consisted of three main objectives do\is;
i.  To determine the extent of SCM integration withumtanitarian organizations in
East Africa.
ii. To determine the relationship between SCM Integnatind the performance of
humanitarian organizations in East Africa.
iii.  To determine the challenges of SCM Integrationumanitarian organizations in
East Africa.

1.4 Value of the Study
Policy, decision makers and donors of humanitageganizations in East Africa will
make use of the findings of this research projectunderstanding the extent and

relationship of SCM integration on the performantaumanitarian organizations.

This paper also seeks to advance the body of kunigeleso that future managers can
build upon the concept of SCM integration and oiztional performance. The result of
the study puts forth a simple framework of SCM $iohs that enhance cost savings and

explain why managers should consider their use.

This is a growing profession that has not been lyittoked into and therefore other
researchers and academicians in institutions didnigearning will use the findings of
this study to answer and gather more informationkoowledge about the SCM
integration and its contribution to the economy.



CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

This chapter focuses on the literature review a&laoted by the researcher. It includes a
review of the various studies that have been caeduay other researchers relating to the
need for integration of SCM functions and the perfance of humanitarian
organizations. Among the areas reviewed includdyl$@egration in humanitarian aid
organizations, the drivers of SCM integration, benefits as well as the challenges of
SCM integration. The chapter also provides the amede gaps identified and a

comprehensive conceptual framework.

2.2 SCM Integration

The best companies around the world are discoveangowerful new source of
competitive advantage. It is called integrated S@iich encompasses all those activities
that bring products to market and create satistiestomers. New opportunities are
created by integrating with partners and suppliersging goods and services from the
market more quickly, and creating new distributedrannels through better capabilities

of working together.

Harrison and Hoek (2008) found that a number ohdirhave determined that flow of
inventory can be improved and costs reduced bygiateng such SCM activities as

customer service, procurement, warehousing, inventeanagement, order processing
and logistics. Without this integrated approactleffiniencies can result, such as the
build-up of inventory at critical business interac In addition to improving the flow of

inventory, an integrated SCM improves transport aadehouse asset utilization, and
often eliminates the duplication of effort. For exae, rather than having the purchasing
department negotiate with inbound carriers andldhestics department negotiates with
outbound carriers, one integrated SCM function nagotiate with both inbound and

outbound transportation. (Rushton et al., 2000).



Integration of SCM is developed through improvedrdination of functions and

activities upstream and downstream. Co-ordinat®mrancerned with establishing the
“rules of the road” whereby material and informatitows work in practice. (Thomas &

Kopczak, 2005).

2.3 SCM Integration in International Humanitarian Organizations

The humanitarian aid community has developed stheeSecond World War. Each
decade has brought extensive changes in this emweot and the ways in which
humanitarian action is deployed. The humanitarianoé the early twenty-first century
thus differs notably from the aid provided in theegous decade, which itself was
radically different from the humanitarian actiontbé 1980s. (Ryfman, 2007).

SCM is one of the most strategic functions of agaaization which can be exploited to
gain a sustainable competitive advantage in theketglace. The revolutions in
technology and business practices have also br@ugdtolution in the world of SCM for
humanitarian organizationsThe integration of technology, people, business and
processes is crucial for survival and a competigigge in the current digital age and this
is not important only within a firm but also acr@sgended enterprises. (Awad & Nassar,
2010).

According to McLachlin et al. (2009), humanitari8&€M tends to be unstable, prone to
political and military influence, and inefficienud to lack of joint planning and inter-
organizational collaboration. They deal with inadgiei® logistics infrastructure, along
with shifting origins of and /or destinations falief supplies without warning. Further,
donors often request their funds to be spent oectiimaterials and food, and even at a
particular disaster location, rather than on ciludat indirect services such as
information systems, staff training, and/or disapreparedness. (Kovacs & Spen, 2007).
Therefore, humanitarian SCM does not only deal vdétivering goods, materials or
information to the point of consumption for the pose of alleviating the suffering of
vulnerable people, but also need to manage valudotmrs and other stakeholders.
(Oloruntoba & Gray, 2006).



Wassenhove (2006) states that SCM functions arentb&t important elements in any
disaster relief effort, and the ones that makedifference between a successful and a
failed operation. They involve the procurementitems, the sourcing of works and
services, the storage, packaging and distributiogoods to the end user among other

significant activities.

2.4 Driversof SCM Integration

The SCM functions of planning and coordinating pir@enent, inventory management
and logistics can be viewed as a mechanism thaallmsed goods and commaodities to
be distributed flexibly across space, time anditutsbnal framework. Competitive
advantage requires making the end-to-end processsathe value chain from requisition

to payment as fast and as efficient as possible.

Accelerating SCM processes requires automatiohpath some processes will require
human intervention at certain points, especiallthadzations and exception handling,
increasing the velocity of business requires automaas much as possible; even after
automating processes, companies need to monitornsrthge them in real time to

continually improve and optimize the processesblfeaCostes & Jahre, 2008).

Fabbe-Costes and Jahre (2008) continue to argtentbéher important driver for SCM

integration is the need for SCM agility. SCM agilfequires an integrated infrastructure
that enables rapid deployment of new solutions evl@Veraging existing IT investments.
An agile SCM within humanitarian aid can't afford tip and replace the existing
systems. It requires real-time connectivity betwegmople, systems, and functional

entities.

The need for cost reduction is also a very imparthiver of SCM integration. SCM

integration reduces wastages and costs and insrgalee addition. Two other important
benefits that organizations gain from integratihgit SCM functions are increasing
successful delivery to the end user and improviveyall quality and efficiency through

optimization of organizational processes. (Powéf5s).
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Zailani and Rajagopal (2005) state that busineasseforced to integrate so that they can
be able to increase their revenue. Enterprise rateg can increase revenue by
increasing market share and creating new markeortoputies. The same applies to
humanitarian organizations, where they are foraethtegrate their SCM functions in
order to maximize on their ability to utilize mofends into saving more lives and

enhancing the welfare of more men, women and anldr

According to Power (2005) customer satisfactionailso one of the reasons why
businesses seek to integrate their processes. r@aisteatisfaction is increasingly
becoming an important area of focus and spendingnfany organizations. SCM
integration can increase end-user satisfaction dkimg information easily available and
responding to requests more quickly. For exampleugh an integrated online SCM
system such as SAP or MS Dynamics, the procurefmestion of the SCM can easily
receive requisitions and tender for the purchase,immediately upon delivery, this can

be dispatched to the end-user.

Organizations also integrate their SCM functionsaose they need to collaborate with
other organizations and better their relationshipth key suppliers. Collaboration

enables a SCM to focus on joint planning, coordomatand process integration between
the firm and its suppliers, customers, and otheinpes such as the logistics providers. In
addition to cost reduction, collaboration offere thdvantages of reduced lead times,

increased reliability and responsiveness.

2.5 SCM Integration and Organizational Performance

Different multinational organizations can gain astainable competitive advantage
internationally if they integrate their SCM in difent regions and boundaries. SCM
integration enables knowledge sharing and innoma#ioross the organization and to
manage uncertainty expected in different geograpfioundaries caused by the diverse
international political, economic, social and tedlogical contexts. (Abdullah &
Maryam, 2011).
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Trkman and Groznik (2006) stated that SCM integratenhances the process of
information sharing within and outside the orgatiag these include suppliers, channel
partners, customers and other stakeholders. Literaeview has also revealed that SCM
integration has enhanced organizational performamagfferent ways as presented by
several other researchers. Nathan et al. (2006 tat SCM integration has enabled the
organization to gain a sustainable competitive athge in the marketplace as it
enhances organizational performance by enablirtg iteach its goals and objectives

effectively and efficiently.

Rosenzweig et al. (2003) state that supply chaiegmation enables aorganization to
satisfy the needs and wants of target customensetsurly” relative to competition and
thus customer satisfaction/loyalty increases. Tnigvides a sustainable competitive

advantage to the organization.

Vickery et al. (2003) also explained that SCM im&gmpn has enhanced financial
performance of organizations. They further exclairtteat SCM integration has directly
impacted sales. Sales were thus increased bedaufient was in a position to satisfy the
needs and wants of customers. This increased cesttogyalty that boosted sales

revenues. As a result, the firm performed well ficially.

SCM integration has also been seen to increaskevbeof availability of products to the

consumers and hence more sales. The total sesviceproved, total costs are reduced
(including inventory, waste and resources), andaciigs can be reduced owing to the
reductions in uncertainty achieved. Processesgpan two or more functions become
more integrated and hence simple, speedy and reiteading partners become more

committed to the shared plans and objectives. )i 2000).
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2.6 Challenges of SCM Integration

Awad and Nassar (2010) explain that world marke¢sraoving towards globalization,
thus making it difficult for organizations to cubsts and integrate their SCM processes
internationally. They further state during the isttial age, companies would look for
new markets and production processes but now &y or economies of scale. It is
difficult for organizations to rely solely on SCMtegration to cut costs because it is not
easy to integrate different supply chains systehabally or internationally, hence

making, globalization a challenge for SCM integyati

While SCM is a significant part of organizationglesational strategies, it is important to
note that for different organizations to fully igtate their SCM, they have to make sure
that their operations are flexible enough to allfmw this integration. Karkkainen and

Ala-Risku (2003) state that each and every orgéioizdnas an organizational culture that

is unique.

SCM integration may call for the need to changergheng such as the structure, the
values, the mission, strategy and relationships, anthe most difficult challenges that
confront every corporationBoxall (1992) explains that customer needs and svaave
become dynamic as well as diverse. The basic parpbsa SCM strategy is to identify
and satisfy the needs and wants of customers e#gciand efficiently, but when they
continuously change, it makes it difficult to intage SCM for a longer period of time as
market dynamics also change rapidly, hence SCMjiateon may seem like a short term

orientation.

2.7 Research Gap

From the literature review, it is evident that ttmain focus has so far been on SCM
integration within the private and public sectormmanies and not within the

humanitarian aid sector. Businesses that aim afit pneaximization integrate their

functions in order to achieve real time and effitiprocesses for the maximization of

shareholder wealth.
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Humanitarian organizations also need to integtate SCM activities in order to deliver

to the beneficiary within the required time andheg least possible cost in order to save

more lives.

2.8 Conceptual Framework

Figure2.1: SCM Integration and Organizational Perfor mance Relationship

Independent Variable

Integrated SCM

I.  Joint planning. (Zigiaris,

2000).

i. 1T and ERP Tools. (Awad &
Nassar, 2010).

iii.  Functional coordination.
(Thomas, 2005).

iv. ~ SCM activities report into
one functional unit (Rushtoi
et al., 2000).

Vi.

Dependent Variable

Organizational performance

On-time Delivery (Rosenzweig e
al., 2003)

Efficiency - improved flow of
inventory (Power, 2005)
Quicker Decision Making
(Vickery et al., 2003)

Total Cost Reduction (Power,
2005)

Reduced Lead time ( Rosenzwel
et al., 2003)

Maximum resource utilization
(Zailani & Rajagopal, 2005)

[

«Q

A fully integrated SCM function consists of jointapning, all activities reporting into

one unit, the use of IT and ERP tools and the iefiiccoordination and metrics reports.

This will result into better organizational perfancte with indicators such as on-time

delivery, maximum resource utilization, reducediléeme and quicker decision making.

14



CHAPTER THREE
RESEARCH METHODOLOGY

3.1 Introduction
This chapter presents the research methodologywstpplied in conducting the study.
It discusses the research design, the target populéhe data collection method and the

data analysis techniques.

3.2 Resear ch Design

The function of a research design is to ensure ttiekevidence obtained enables us to
answer the initial question as unambiguously asiptes The OHRP (2013) defines a
descriptive study as one in which information isllexied without changing the
environment and conducted to demonstrate relatipgpdbetween things. OHRP (2013)
continue to elaborate that a descriptive study icaolve a one-time interaction with
groups of people also known as cross-sectionalystrda study that might follow

individuals over time, also known as longitudintaidy.

This study therefore sought to provide a bettereustdnding of the relationship between
SCM integration and its challenges on the perfogeasf humanitarian organizations in
the East African region. The research study invibleedescriptive research design of

cross sectional type.

3.3 Population and Sampling

The population of the study involved all the 4Cemmiational humanitarian organizations
based in East Africa, as identified by the Relie¢iW(2013). With this number, it was
proposed that a census be carried out, with ongonelent from the SCM, logistics,

procurement or related functions, as participants.

15



3.4 Data Collection

The researcher collected primary data from Suppgigil€ Managers /officers or their
equivalents from all the 40 organizations. Theyeveonsidered appropriate since they
understand better, the effect of SCM integratiortten functions they carry out. OHRP
(2013) states that descriptive studies, in whicke tlesearcher interacts with the
participant, may involve surveys or interviews tilect the necessary information. The
data was therefore be collected by use of a stredtquestionnaire that was in the form
of a Likert scale where respondents were requiveiddicate their views on a scale of 1
to 5.

The questionnaire was administered using an omfie¢hod. It was composed of four
sections: The first section enquired about the géreganizational profile; the second
and third sections sought data on the extent of 3@tegration and the relationship
between SCM integration and organizational perforwearespectively, while the final

section sought data on the challenges of SCM iatexy.

3.5 Data Analysis

The data analyzed and the frequencies identified weed to explain the extent and the
relationship between SCM integration and its cimgés on the performance of
humanitarian organizations. The following model wased to show the relationship
between SCM integration and organizational perforteaP=a + by X; +bo X2 + by X3+ b

4 X4 + € Where: P= Organizational performance; a= the Scetg when x is zero;; i,

b; andb, areregression weights attached to the variablgs; Joint planningx, - 1T and
ERP Toolsxs - Functional coordination and - SCM activities report into one functional
unit. Descriptive studies provide simple summaalesut the sample and the observations
that have been made. (Prem, 1995). This was tbed t0 determine the challenges of
SCM integration. The findings were hence presemntddbles, pie charts and histograms
and a summary, conclusion and recommendationseo$dme provided in the following

chapter.
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CHAPTER FOUR
DATA ANALYSISAND INTERPRETATION

4.1 Introduction

This study was carried out to establish the refastigp that exists between SCM
integration and the performance of internationamhuitarian organizations in East
Africa. Data was collected from Supply Chain, Preconent, Logistics managers and
those who were in charge of the supply chain fengtiin their respective organizations.

The findings are presented below.

4.2 Response Rate

Of the 40 questionnaires that were distributedhternational humanitarian organizations
in the East African region, 29 useable questiomsaiere returned in good time, giving a
response rate of 72.5%. This was considered acmiffi response rate for further

analysis.

4.3 General Information

The researcher sought to determine whether theomdspts were indeed SCM
practitioners and the period the organizations tlepyesent had been in operation in the
East African region. This is so as to ensure thatsurvey results were valid and reliable.
Questions as to the position of the respondentstla@doeriod of their organization’s
existence and operation within the East Africariaegvere fronted and the results were

received and analyzed as follows;

4.3.1 Position in the Or ganization

The respondents were asked to indicate the posittbry held in their respective
international humanitarian organizations in Eagicaf They were provided with options
to choose from and asked to specify any other ipasit The findings in Table 4.1 and
Figure 4.1 indicate that Supply Chain, Logisticsl &rocurement Managers combined,
account for a total 69% of the respondents. Thidioos that the respondents of this
study were SCM professionals who were well converseith SCM integration and
organizational performance issues.

17



Table4.1: Position in the Organization

Position in the Organization
. Response Response
AT Ol Per cent Count
Supply Chain Manag 37.9% 11
Logistics Manager 17.2% 5
Procurement Manag 13.8% 4
Supply Chain officer 3.4% 1
Logistics Officer 6.9% 2
Procurement Officer 10.3% 3
Other (please specif 10.3% 3
Answered Question 29
Skipped Question 0

Source(Research data, 20:

Figure4.1: Position in the Organization

Position in the Organization

Procuremen Other
Officer 10%

Logistics

officer
4%

Source(Research data, 20:
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4.3.2 Duration of Operation
The research also sought to establish the durdhianh the respective humanitarian

organizations had been in operation in East Afioigéhe time of the study. The results as
illustrated in Table 4.2 confirm that 65.5% of thaternational humanitarian

organizations have been in operation for 10 yearsaye. This is an indication that most
of the organizations have had more than 10 yeargdoact with SCM functions and thus
can be in a good position to measure the relatipribiat exists between SCM integration

and their organizational performance.

Table 4.2: Duration of Operation

Duration of operation in East Africa.

Answer Options Rpesrpczrr']?e Rgsoplj):tse

Less than 10 years 34.5% 10

10 years or more 65.5% 19
Answer ed Questions 29

Source: (Research data, 2013)

4.4 Extent of SCM Integration

The study sought to establish the extent to whidhbernational humanitarian
organizations in East Africa had integrated th&V5functions. A number of questions
were fronted to the respondents who gave theiroresgs on a scale of 1 to 5 where 1
represented “does not occur” and 5 representedy “laage extent”. The results are

presented as follows;

4.4.1 Joint Planning

Joint planning is one of the key indicators of ategrated SCM function. The study
therefore sought to establish the level of occureenf joint planning among the different
SCM functions within the various organizations. &Resin Table 4.3 indicate that 85%
of the respondents carry out joint planning foirtl®M functions at a medium to a very
large extent. This confirms that joint planningsgiat a relatively large extent among the
SCM functions for most of the humanitarian orgatiazes in East Africa.
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Table 4.3: Joint Planning

The Extent of Joint Planning

Scale Response Percentage | Frequency
does not occur 0% 0
small extent 15% 4
medium extent 42% 11
large extent 31% 8
very large extent 12% 3
Answered Questions 26
Skipped Questions 3

Source: (Research data, 2013)

4.4.2 Single Strategy for all SCM functions

The research sought the views of the respondentbeotevel of occurrence of a single
SCM strategy within the organizational SCM functomhe results as illustrated in
figure 4.2 indicate that there is a 66% medium ¢oyMarge extent of occurrence of a
single strategy for all its SCM functions. This & indication that most of the
international humanitarian organizations in Eastio&f have a single strategy that

oversees all the SCM functions.

Table4.4: Single Strategy for all SCM functions

A single SCM Strategy

Scale Response Percentage | Frequency
does not occur 12% 3
small extent 23% 6
medium extent 23% 6
large extent 31% 8
very large extent 12% 3
Answered Questions 26
Skipped Questions 3

Source: (Research data, 2013)
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Figure4.2: Single Strategy for all SCM functions

The Level of occurence of a Single SCM strategy

Source(Research data, 20:

4.4.3 Information Sharing among SCM Functions

The respondents were alrequested to provide information on the extennédrimation
sharing among all the existing SCM functions wittheir respective organitions. The
findings in Table 4.%establish that 80% of the participating respondémitcated tha
SCM functions she information at a 23%, 38%, 19% medium, large aeq; large
extent respectively. This confirms that most of lmftarian organizations ha
integrated their SCM, which has enabled them simfmemation across each functi

Table4.5: Information Sharing among SCM functions

Information Sharing

Scale Response Percentage | Frequency
does not occur 4% 1
small extent 15% 4
medium extent 23% 6
large extent 38% 10
very large extent 19% 5
Answered Questions 26
Skipped Questions 3

Source: (Researatata, 2012
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4.4.4 Reportsinto One Functional Unit

The study sought to determine the extent to whitis@M functions have a reporting
line into one functional unit. As seen in table 4love, 80% of the respondents have
their SCM activities reporting into a single fumetiat a medium and to a very large
extent. This implies that a good number of humaiaitaorganizations in East Africa
have been able to integrate their SCM activitiés ane SCM function.

Table 4.6: Reporting lineinto one functional Unit

Reporting lineinto one functional Unit

Scale Response Percentage | Frequency
does not occur 12% 3
small extent 8% 2
medium extent 23% 6
large extent 38% 10
very large extent 19% 5
Answered Questions 26
Skipped Questions 3

Source: (Research data, 2013)

4451T and ERP toolsfor SCM

An ERP system is the primary tool that assists megdions to integrate their SCM
functions. It was thus necessary for the researchestablish the extent to which SCM is
made possible by IT and ERP tools in their respeatrganizations. The results as seen
below indicate that there is a 50% medium to a \arge extent of occurrence. This
implies that the international humanitarian orgatians in East Africa have not started

making use of IT and ERP tools to integrate th€iMSunctions.
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Table4.7: IT and ERP toolsin SCM

Theuseof IT and ERP toolsin SCM.

Scale Response Percentage | Frequency
does not occur 25% 6
small extent 25% 6
medium extent 25% 6
large extent 21% 5
very large extent 4% 1
Answer ed Questions 24
Skipped Questions 5

Source(Research data, 20:

Figure: 4.3: 1T and ERP toolsfor SCM

IT and ERP toolsfor SCM

very large extel _I ‘ ‘ ‘ ‘
large exter |_

medium exter
small exter I

does not occl

Scale

|
0 1 2 3 4 5 6 7

Frequency

Source(Research data, 20:

4.4.6 Employee| T and ERP Tools Awar eness
IT and ERP tools play an important role in provginelevant information and enhanci
SCM efficiency. The researcher sought to determihether employees of humanitari

organizations in East Africa are well aware abduamd ERP tools
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The results belowshow that there is a 46% and 42% small and medixtane of
awareness about IT and ERP te among. This is a clear indication that not

employees of international humanitarian organizetibave access to information or
aware about ERP toc

Table4.8: IT and ERP tools Awar eness

IT and ERP tools awar eness

Scale Response Percentage | Frequency
does not occur 4% 1
small extent 46% 12
medium extent 42% 11
large extent 8% 2
very large extent 0% 0
Answered Question 26
Skipped Question 3

Source(Research data, 20:

Figure4.4: Employee | T and ERP tools awar eness

Employee | T & ERP tools Awareness

large extentdoes not occur

Source(Research data, 20:
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4.4.7 Employee Usage of IT and ERP tools

An efficient and effective SCM integrated systemuiees the use of IT and ERP toc
The researcher therefore saw the need to enquine fthe respondents whett
employees of international humanitarian organizegtim East Africa make use of IT a
ERPtools. It is evident from the resuin Table 4.9 and Figure 4.5 bel that 92% of the
organizations in question have employees who eilenot (19%) make use of IT a
ERP tools or do so at a small (50%) and medium {§28%ent. This implies that most

the humanitarian organizations in East Africa haweé implementedhe use of IT and

ERP tools as a method of SCM integrat

Table4.9: Employee Usage of IT and ERP tools

Usageof IT and ERP tools

Scale Response Percentage | Frequency
does not occur 19% 5
small extent 50% 13
medium extent 23% 6
large extent 8% 2
very large extent 0% 0
Answered Questions 26
Skipped Questions 3

Figure4.5: Employee Usage of IT and ERP tools

medium exter |
23%

Employee Usage of IT and ERPtools

Source(Research data, 20:
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4.4.8 Supplier IT and ERP Tools Awar eness

Suppliers and buyers collaborate and work togetbeeffectively benefit from each

other. This is a result of SCM integration that lies information sharing. The
researcher therefore sought to determine whettmlisus of humanitarian organizations
in East Africa are aware about IT and ERP toolstexice within the organizations they
work with. The result in Table 4.10 below showstttieere is a total of 84% lack of
awareness, small and medium extent. This is a ahedgation there is little knowledge

among suppliers about the existence of IT and EBR®&lstamong international

humanitarian organizations in the East African oagi

Table4.10: Supplier IT and ERP Tools Awar eness

Supplier IT and ERP tools awar eness

Scale Response Percentage | Frequency
does not occur 24% 6
small extent 44% 11
medium extent 16% 4
large extent 16% 4
very large extent 0% 0
Answer ed Questions 25
Skipped Questions 4

Source: (Research data, 2013)

4.4.9 Consolidation of Functional Reports

The essence of SCM integration is to provide eng#gyof all departments within an
organization the opportunity to access uniform iinfation for the purpose of real time
processing of transactions. The researcher soughtviews of the respondents on
whether there was uniformity of information andagjmg into one functional unit. From

Table 4.11, it is evident that 84% of the respotsierere between medium to very large
extent, with 56% of the respondents indicatingrgdaextent. This is an indication that
there is uniformity of information in the internaial humanitarian organizations within
the East African region.
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Table4.11: Consolidation of Functional Reports

Consolidation of functional reports

Scale Response Percentage | Frequency
does not occur 0% 0
small extent 16% 4
medium extent 20% 5
large extent 56% 14
very large extent 8% 2
Answered Questions 25
Skipped Questions 4

Source: (Research data, 2013)

4.4.10 Duplication of Effort among Functional Units

The study sought to establish from the respondeh&ther there was a noted duplication
of effort among functional units within the intetiwenal humanitarian organizations in

East Africa. The results in Table 4.12 show evidethat 76% of the respondents believe
that a duplication of effort does not occur, or wiiedoes, it occurs at a small or medium

extent. This is an indication that all informatios effectively relayed across the

organization among the different functional units.

Table4.12: Duplication of Effort among Functional Units

Duplication of effort among functions

Scale Response Percentage | Frequency
does not occur 20% 5
small extent 36% 9
medium extent 20% 5
large extent 12% 3
very large extent 12% 3
Answered Questions 25
Skipped Questions 4

Source: (Research data, 2013)
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4.5 Relationship between SCM Integration and Organizational Perfor mance
The study sought to determine the relationship ¢x&ts between SCM integration and
the performance of international humanitarian oizgtions in East Africa. The

researcher conducted a regression analysis td agpigin this relationship.

The study adopted the following linear regressiondet to depict the expected
relationship between the above variables: P=axt b, X2+ bz X3+ by X4 + €. Where: P=
organizational performance which was measured usiegresponses on the effect of
SCM integration. ; a= the P intercept, that isvhkie of P when X is zeroj b, bs andb,
arethe regression weights attached to the variables;Joint planningx, - IT and ERP
Tools; x3 =Functional coordination and - SCM activities report into one functional unit.
All the four independent variables were measuradguthe responses of each of the

variables obtained from the respondents. The eandt illustrated and explained below.

45.1T Test for Coefficients

To determine the significance of the independentisée where: x= Joint planningx; -

IT and ERP Toolsxs = Functional coordination and, - SCM activities report into one
functional unit and using a significance level 8,5t is known that any variable having

a significant value or P value greater than 5%oisstatistically significant.

Therefore according to the results in Table 4.1y @&, is statistically significant at 0%.
This means that SCM activities reporting into ommctional unit are the suitable
predictor of P, thus implying that for every uniciease in measure of thethere is a

performance increase by 0.62 units.
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Table4.13: Coefficients
Un-standardized | Standar dized
Coefficients Coefficients Correlations
Z€ero-

M odel B |Std. Error Beta t Sig. | order Partial| Part

(Constant) -.011 .18E -.061 952
pa= Joint planning| 574 17 271 1597 124 743 298 .143
iy = 'TTOZ‘{‘Sd ERP 1 o3¢ 144 03] -208 837 .61 -.041 -.01

Functional 137 123 139 1117 274 490 .214 .101
x5 = coordination

SCM activities
w, = report into ong

Source: (Research data, 2013)

4.5.2 Coefficient of Determination R?
Table 4.14 indicates that there is ahvRalue of 78.9%, which explains 78.9% of the

variance in the performance of international hurt@ai@n organizations. It is clear that

they significantly contribute to the level of parftance that is achieved among the

international humanitarian organization in Easti¢gr

Table4.14: Modd Summary

Change Statistics

R Adjusted |Std. Error of | R Square Sig. F
IModel R | Square |R Square|theEstimate| Change |F Change dfl | df2 | Change
1 .888(a .78¢ 757 .25( .78¢  23.801 3 25 .00(

Source: (Research data, 2013)
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45.3F Test for the Full Model

For a 5% level of significance, the numerator d and denominator df = 25, critical F
value is 2.74. Table 4.15 shows computed F val&8a&91. Hence, the regression model
is statistically significant in that, all the ind=plent variables put together are significant.
This implies that it is a suitable prediction mod@ explaining how SCM integration

impacts on the performance of international hunaaiaibh organization in East Africa.

Table4.15: Anova Table

Sum of
M odel Squares df Mean Square, F Sig.
Regressiol 6.057 3 1514 23@& .000(a
Residual 1.620 25 .062
Total 7.677 28

Source: (Research data, 2013)

4.6 The challenges of SCM integration

As a final objective, the researcher sought to rdatee the perceived challenges that
exist when SCM integration is implemented among\aitlin international humanitarian
organizations in East Africa. A number of statersergpresenting challenges were
presented to the respondents who had the opti@yree or disagree. They gave their
responses on a scale of 1 to 5 where 1 represéesitedgly disagree” and 5 represented
“strongly agree”. The results were as illustratedable 4.16 below, where it is observed
that the biggest challenge among the respondentthpeaverage rating is the fact that

they do not have the resources (financial /humaeffectively integrate SCM functions.
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Table 4.16 Challenges of implementing SCM integration

Answer Options

strongly
disagree

disagree

undecide
d

agree

strongly
agree

Rating
Average

We do not have the
amount of resources
(financial /human) we
would need in order to
effectively integrate our
SCM functions.

2.85

Our operations are not
flexible enough to allow
for effective SCM
integration.

10

2.62

The cultural set up (the
way we do things here)
has made it difficult for
SCM integration.

2.62

The number of projects
and the nature of work hg
made it difficult to
implement an integrated
SCM system.

2.52

It is expensive to share
information across the
different functions of
SCM.

13

242

We cannot fully rely on
SCM integration to cut
costs for the organization

12

242

It is difficult for SCM
functions to integrate.

17

2.35

Changes in the
environment and the
market have made it
impossible to integrate ou
SCM activities.

13

2.35

The donor requirements
do not allow for SCM
integration within our

organizational set up.

2.16

Source: (Research data, 2013)
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4.7 Discussion of the Results

The results of the study were presented accordirthd three objectives relevant to the
study. The first objective was to determine theeektof SCM integration within
humanitarian organizations in East Africa. The ltssgonfirmed that SCM activities
reporting into one function and joint planning bEtSCM Activities as key variables of
SCM integration exist at a large extent among mbshe humanitarian organizations in
East Africa. Humanitarian organizations in East i¢dr have thus integrated their
activities into one SCM function in order to actedhe benefits that come with it. This is
in agreement with Harrison and Hoek (2008) whontbthat a number of firms have
determined that flow of inventory can be improved &osts reduced by integrating such
SCM activities as customer service, procurementekla@uising, inventory management,

order processing and logistics.

The results also indicated that IT and ERP tooleh#ot been used by the international
humanitarian organizations in East Africa to enleaac promote SCM integration. This
is consistent with Trkman & Groznik (2006) who désed different benefits of SCM
integration and stated that SCM integration enharice process of information sharing
within the organization and outside the organizati@uppliers, channel partners,
customers and other stakeholders). The integratidechnology, people, business and
processes is crucial for survival and a competiéigge in the current digital age and this
is not important only within a firm but also acrasgended enterprises. (Awad & Nassar,
2010).

The researcher also sought to determine the re&dtip between SCM integration and
the performance of humanitarian organizations irstEafrica as a key objective.
According to the results of the regression analySiSM activities reporting into one
function is the most significant factor for SCM egtation, because according to the
results of the analysis, for every unit increasenmaasure of SCM reports into one
function, there is a performance increase by 628s iE in line with the position held by
Powell (2003) who indicates that organizationsgrae to reap the benefits of real time

transactions.
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Nathan et al. (2006) state that SCM integration éwebled the organization to gain a
sustainable competitive advantage in the marketplas it enhances organizational
performance by enabling it to reach its goals abgatives effectively and efficiently.

SCM integration also enables anganization to satisfy the needs and wants ofetarg
customers “superiorly” relative to competition atitus customer satisfaction/loyalty
increases. (Rosenzweig et al., 2003). This providetser performance and hence a

sustainable competitive advantage to the orgaoizati

Awad and Nassar (2010) state that it is difficolt rganizations to rely solely on SCM
integration to cut costs because it is not easgtegrate different supply chains systems
globally or internationally, hence a lack of suiifict resources becomes a challenge for
SCM integration. This is in line with the resultsthe final objective which sought to
determine the challenges of SCM Integration in huitagian organizations in East
Africa. It was observed that the biggest challeag®mng the respondents per the average
rating is the fact that they do not have the resgaur(financial /human) to effectively
integrate SCM functions.

The results also indicate that most organizati@parations are not flexible enough to
allow for effective SCM integration. However, SCMtegration calls for the need to
change everything such as the structure, the valtles mission, strategy and
relationships, one of the most difficult challengjest confront every corporation. This is
in agreement with Boxall (1992), who explains tleastomer needs and wants have
become dynamic as well as diverse, and thus thd teealign the operations of the

organizations according to the customer needs.
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CHAPTER FIVE
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

5.1 Introduction

This study was carried out to establish the refastigp that exists between SCM
integration and the performance of internationamhnitarian organization in East
Africa. The study had three objectives: to detesrtime extent of SCM integration; the
relationship between SCM Integration and the perforce of humanitarian
organizations in East Africa; and the challengesSG@M Integration. This chapter
therefore presents the summary of findings of tieys conclusions, recommendations

and the suggestions on areas for possible furdsearch.

5.2 Summary of the Findings

In an effort to determine the extent of SCM intéigia in international humanitarian
organization in East Africa, the study was ablefitst of all establish that most
international humanitarian organization that opemtEast Africa have been in existence
for more than ten years. This is an indication tmatst of the organizations have had
significant experience in interacting with SCM ftinas and are thus in a good position
to measure the relationship that exists between $@bgration and their individual

organizational performance.

The study also found that most of the internatidmahanitarian organizations in East
Africa have a single strategy that oversees alB@G#& functions and joint planning exists
at a relatively large extent among the SCM fundidar most of the humanitarian
organizations in East Africa. This confirms thagrdn is a relatively high level of SCM

integration among these organizations in East Afric

An ERP system is the primary tool that assists megdions to integrate their SCM
functions. It was thus necessary for the researthesk the respondents to provide
information as to whether SCM is made possibleToarid ERP tools in their respective

organizations.
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The results indicated that this was not necesstrédycase, hence implying that IT and
ERP tools have not been used by the internationalanitarian organizations in East
Africa to enhance or promote SCM integration. Thasconsistent with Trkman &

Groznik (2006) who described different benefitsS6M integration and stated that SCM
integration enhances the process of informatiorristpawithin the organization and

outside the organization (suppliers, channel pestrmustomers and other stakeholders).
They further argued that information technology h@ate it possible for organizations to
integrate their supply chains while it was alsoaalvantage in terms of cost because

information technology solutions for any businesscpss were always cost effective.

The study also sought to determine the relationshgp exists between integration of
SCM functions and the performance of internatidnahanitarian organizations in East
Africa. The findings indicate that SCM integratibas significantly contributed to the
level of performance that is achieved among thermattional humanitarian organization
in East Africa.

It was also clear from the study that the four petedent variables of joint planning
and ERP Tools; Functional coordination and SCMvéats reporting into one functional
unit explain 78.9% of the variance in SCM. Howev@€M activities reporting into one
functional unit explains the highest variance bseaof its slope and a significant value

that is equal to zero.

The study has also revealed that SCM can be fdlyed upon to cut costs since
humanitarian organizations’ operations are flexdgm@ugh to allow for SCM integration.
It is further noted that humanitarian organizationgast Africa cannot attribute a lack of
SCM integration to the donor requirements, theiltura, nor to the nature of their
operations. They however are seen to agree thatthaot have the amount of resources

(financial /human) needed in order to effectiveliegrate their SCM functions.
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The ability to have SCM activities reporting intoneofunctional unit has largely assisted
the international humanitarian organization in EAfica to be able to make faster
decisions that render timely and quality deliveoy the donor and to the beneficiary.
Functional coordination has enabled the organimatito do real time processing of
almost all the transactions they carry out. ThimiBne with the position held by Powell
(2003) who indicates that organizations integraierdap the benefits of real time

transactions.

5.3 Conclusion

The study concludes that most international huragait organization in East Africa
have been embracing SCM integration, which hassteskithem to enhance their
performance. This is supported by the results filoenregression analysis conducted that
indicated that there is a strong relationship betw8CM integration and international

humanitarian organizational performance in EastcAfr

5.4 Recommendations

The study has confirmed that SCM integration isyvsignificant in enhancing the

performance of international humanitarian orgamzet All such organizations should
be advised to embrace the concept so that theybeaable to reap the benefits of an
integrated SCM function.

It is also evident that SCM integration has enablaternational humanitarian
organizations achieve better performance. Othearorgtions should also be encouraged
to adopt the same in order to provide faster afidieht goods, works and services to the

beneficiary.
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5.5 Limitations of the Study

Humanitarian organizations are known to work undanense pressure in response to
emergency situations. It was therefore an uphdk thor the researcher to convince the
respondents to participate in the study in goocktiMost of the respondents agreed to
participate only after being advised that the syweuld not take more than 5 minutes of
their time. The findings of this study and appiica thereof may not be applicable

directly to other organizations operating outside East African region. It is therefore

important to note that they can only be used fongarative purposes and not any direct

application in any other region.

5.6 Suggestions for further Research

A comparative study can be carried out to establibether SCM integration in other
regions is able to yield the same effect on théoperance of humanitarian organizations.
This will assist in comparing with the East Africarperience and provide concrete facts

upon which reliable conclusions can be made.
It is also suggested that a longitudinal study loarcarried out to establish the trend that

exists for a given period of time on the relatiapsbetween SCM integration and the

performance of Humanitarian Organizations in EdsicA.
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APPENDICES

Appendix |: Research Questionnaire

Introduction
This questionnaire has been designed for acadesaiconly, with the sole purpose of
collecting data to determine the relationship betw8upply Chain Management (SCM)
integration and the performance of internationamhuaitarian organizations in East
Africa.
Please note that the data you provide will be éckatith utmost confidentiality.
Your response is highly appreciated.
Instruction: Please Mark X where necessary.
Section A: General Information
1. What is your position in this organization?

a) Supply chain Manager / Logistics Manager /Procurgnvanager

b) Supply Chain officer/ Logistics Officer /Procuremédfficer

c) Others (please specify)

2. How long has your organization been in operatioBast Africa?

Less than 10 yeq 10 years or mo

Section B: Extent of SCM integration
Please indicate the extent to which the followitagjesments concerning the level of SCM

integration within your organization occur.
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Usethescale of:

1= does not occur 2= small extent 3= medium exterlarge extent 5= very large extent

No Statement 1,234
1. |All SCM activities /functions of procurement, lotics /distribution,
Warehouse / inventory management among others catfjpint
planning
2. [There is a single strategy for all the SCM actegtifunctions.
3. |All SCM activities share information across theamgzation.
4. |All SCM activities have a reporting line into onenttional unit.
5. [SCM is made possible in our organization by theaidaformation
Technology and Enterprise Resource Planning (E&#3.t
6. |All the staff members are well aware about Infoliorailechnology and

ERP tools.

7. |All staff members make use of Information Technglagd ERP tools.

8. [Suppliers are aware about the existence of IT drid tols.

9. [Suppliers are aware about the use of IT and ERIB.too

10. [Reports from different sub-units /activities ar@solidated into one
report for the senior management.

11. [There is a duplication of effort for the differé®€M activities.

Any other; (please specify)
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Section C: Relationship between SCM integration and organizational performance

Please indicate the extent to which the followiteesnents concerning the relationship

that exists between your SCM function and the perémce of your organization occurs.

Usethe scale of:

1= does not occur 2= small extent 3= medium exterlarge extent 5= very large extent

No

Statement

1

2

3

4

1.

Sourcing and tenderindecisions are easily made due to SCM integr

and information sharing.

.|A database of suppliers is easily maintained &saltrof SCM

integration.

..SCM integration has provided the organization gbit quickly and

easily relate with suppliers.

..SCM integration leads to better supplier relatignshanagement and

thus better performance for the organization

.[Orders are easily processed as a result of SCigratien, thus avoiding

delays.

.[Monitoring stock movement has been made easieresuét of the

collaboration between procurement, logistics antetvause/ inventory

management.

.With an integrated SCM function, information movaster and this

reduces lead time in the organization

.Distribution and delivery is made at the right tiared place due to SCI

integration, information sharing and coordination

.[SCM integration has assisted in improving the dqualf goods, works

and services offered to the beneficiary

10

There is efficiency in the entire supply chain ngaraent function.

11

In general SCM integration has enhanced the pednoca of our

organization

Any

other; (please indicate below)
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Section D: The Challenges of SCM integration

Please indicate the extent to which you agree with following statements on the
challenges of SCM integration in your organization.

The scale below will be applicable:

1= strongly disagree 2= disagree 3= undecided 4eeds~ strongly agree

No Statement 11234

1.|It is difficult for SCM functions to integrate.

2.[It is expensive to share information across thiedkht functions of
SCM.

3.We cannot fully rely on SCM integration to cut &fsir the organizatio

4.0ur operations are not flexible enough to allowdtiective SCM

integration.

5.[The cultural set up (the way we do things here)rhagde it difficult for
SCM integration.

6.[The donor requirements do not allow for SCM intéigrawithin our

organizational set up.

7.[The number of projects and the nature of work hademt difficult to

implement an integrated SCM system.

8.We do not have the amount of resources (finankiahan) we would

need in order to effectively integrate our SCM fiimres.

9./Changes in the environment and the market have madpossible to

integrate our SCM activities.

Please state any other challenges;

Thank you for your time.
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Appendix I1: International Humanitarian Organizationsin East Africa
1. Action Against Hunger

African Development Solutions (ADESO)

Care International

Caritas International

Chemonics International

Catholic Relief Services (CRS)

Danish Refugee Council (DRC)

Feed the Children

Feed the Hungry

10.Food and Agriculture Organization (FAO)

11.Food For The Hungry International (FHI)

12. GOAL International

13.Help-Age International

© ©® N o g A~ DN

14.Hunger Plus

15. International Committee of the Red Cross (ICRC)
16. International Organization for Migration (IOM)
17.International Medical Corps (IMC)

18. International Rescue Committee (IRC)
19.Islamic Relief

20. Lutheran World Federation

21.Liverpool HIV

22.Médecins San Frontiers (MSF)

23.Mercy Corps (MC)

24.Norwegian Church Aid (NCA)

25.0ne Acre Fund

26.0verseas Development Institute (ODI)
27.0xfam GB

28.Plan International

29.RED R - UK

30. Refugees International
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31.Relief International

32.Save the Children International

33.Tear-fund International

34.The Office of U.S. Foreign Disaster Assistance (@D

35. United Nations Children's Fund (UNICEF)

36. United Nations High Commissioner for Refugees (UNRJC
37.United Nations Office for the Coordination of Huntanan Affairs (UN-OCHA)
38.United States Agency for International Developm@&8AID)
39.World Vision International (WVI)

40.World Food Program (WFP)

Source: The Relief Web (2013)
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