STRATEGIC PLANNING AND IMPLEMENTATION
PRACTICESAT THE KISII COUNTY GOVERNMENT IN
KENYA

BY
OPANO JOSEPHAT ORANGI

A RESEARCH PROJECT SUBMITTED IN PARTIAL
FULFILLMENT OF THE REQUIREMENTSFOR THE AWARD OF
THE DEGREE OF MASTER OF BUSINESS ADMINISTRATION,
SCHOOL OF BUSINESS, UNIVERSITY OF NAIROBI.

2013



DECLARATION

This research project is my original work and has lmeen submitted for examination to

any university.

OPANO JOSEPHAT ORANGI
D61/61851/2010

This research project has been submitted for exatroim with my approval as the

University supervisor.

DR. JOHN YABS
LECTURER, SCHOOL OF BUSINESS

UNIVERSITY OF NAIROBI



ACKNOWLEDGEMENT

| would like to express my gratitude to my supesvi®r.John Yabs whose expertise
understanding and patience added considerably tgraduate experience. | appreciate his
vast knowledge and skills in many areas, his beheaf it was indeed possible to finish,
kept me going. He provided me with direction, tacehsupport and became more of a

mentor and a friend.

| also like to humbly extend my sincere gratitudenty moderator Prof. Evans Aosa for

his guidance and support without which, the researmuld not have been a reality

Special thanks to my friends Muli, Susan, NjeriedirKogo, Nzeki,Sang, and Makori for
the support, encouragement and inspiration withehich, |1 could not have been
challenged to keep moving on when the going goghou salute you all and may God

bless you in abundance.

| also pass my gratitude to all my lectures ingbleool of Business who academically took
care of me for the entire period of my course. em@pecial thanks to Father Antonio of St.
Martin for the spiritual and financial assistance tendered that yielded to successful

completion of the study, thank you abundantly.

My deep appreciation extends to the Kisii countyegament respondents especially the
county secretary who facilitated the research m®de the county. | am greatly indebted
to all those who in their own individual ways cobtrted either directly or indirectly to

making this project a success.



DEDICATION

My foremost gratitude goes to our Almighty God &rabling and guiding me through my
academic endeavors. | dedicate this research prgjeny beloved parents Mr. Barnabas
Bongoye and Elmelda Osebe for their undying supgiadtiove. Their virtue of hard work,

resilience, devotion and integrity has continueddtive and guide me through the long

journey of my life.

| do also like to extend my sincere appreciatiomyp brothers Zachary, Kennedy and
sister veronica. they believed in me and instilledne a spirit of hard work during the

entire study struggle by encouraging me alwaysnohagh.



ABSTRACT

Strategic planning and implementation is an integramponent of the strategic
management process and is viewed as the procadgsitng the formulated strategy into a
series of actions and then results to ensure ligavision, mission, strategy, and strategic
objectives of the organization are successfullyjedd as planned The aim of this study
was to ascertain strategic planning and implememtapractices at the Kisii county
government in Kenya. The researcher collected @izl data from the County secretary,
Deputy Speaker, County Development Officer (CDOJ aounty executives. The total
number of targeted respondents was 10 and thercbgeananaged to interview 7 of the
respondents. The study was a case study of KisinGan Kenya. The data was collected
through face to face interviews with the responslelttwas revealed that Kisii County has
a number of challenges that can be solved througpep strategic planning. The County
has a well stated vision and mission that focushencountry’s vision 2030. Stakeholders
such as the electorate, the county executive, gs@feal and civic leaders are involved in
the strategic planning and implementation prockss.also clear that financial and human
resources are the main resources that are requirge implementation of the strategic
plan. The main challenge in strategic planning iamalementation is financial constraints.
The study reveals that the county has made signifisteps towards the strategic planning
process. Among the notable strategic planning idietsvthat the county government has
done is to conduct citizen surveys. The essentleeotitizen surveys was to collect views
and the situation as it were on the ground in otdetetermine the most immediate needs
of the citizens in the county. This was aimed aisigg the county government to be able
to come up with long and short term strategic plEmsimplementation purposes. The
findings indicate that policy roundtable discussiovere also conducted in order to discuss
various issues that needed to be addressed irrtftegsc plan for the county. The study
further reveals that the county strategic plan ais® given to civic leaders as well as
professionals and academic and community leaderscfoitiny and review. The purpose
of this undertaking was to enable the county ingate people in developing its strategic
plan. It was clear from the study that the Kisiiudty strategic plan is based on Kenya’s
Vision 2030. The strategic plan developed own aqunteased on the vision. The
respondents revealed that there are a number wéssthat are covered under the Kisii
County strategic plan. The plan clearly elabor#ttescounty plans on social and economic
transformation within the county; development ofrastructure to facilitate service
delivery; provision of reliable energy in order tassist in the development of
manufacturing sector in the county; to improve iscgeand technology and innovation; to
conduct land reforms in the county; to engage éndévelopment of human resources and
provision of efficient and effective public serviggromotion of tourism activities in the
county and promotion of manufacturing activities timee county in order to provide
employment opportunities to many unemployed yourgpte. The County has a well
stated vision and mission that focus on the cotstrgion 2030. Stakeholders such as the
electorate, the county executive, professionalavid leaders are involved in the strategic
planning and implementation process. It is alsarctbat financial and human resources
are the main resources that are required in théeimgntation of the strategic plan.
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CHAPTER ONE

INTRODUCTION

1.1 Background of the Study

All organizations lend themselves to external emwinent. The environment is highly

dynamic and continually presents opportunities enallenges. To ensure survival and
success, firms have to develop capabilities to manthreats and exploit emerging

opportunities promptly. This requires adoption dfategic planning practices that

constantly match capabilities and environmentaliregqnents (Pearce and Robinson,
2007). One of the challenges presented by the dgnamvironment is increased

competition. The dynamics in the environment dektas most organizations that do not
have formal strategic plans. Strategic planningoase is a set of decision and actions
that result in the formulation and implementatidnptans designed to achieve firm’s

objectives (Pearce & Robinson, 2007).

Strategic planning is a forward-looking exercisal @il managers should be involved
with it. If strategic plan is available and wellplremented, an organization will have little
or no challenge in managing external changes. Fganizations to survive, it should be
able to operate successfully with environmentalcder that are unstable and
uncontrollable and which can greatly affect decisiwaking process. Organizations adapt
to these environmental forces as they plan ang cautr strategic activities. It is through
strategic planning that an organization can prechanges in the environment and act

pro-actively. (Adeleke et al, 2008). However, itshdeen observed that most
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organizations are more concerned with the formmtatf strategic plan and not how to
implement them (Douglas, 2003). He concluded thalarf without effective and
measurable implementation is no plan at all.” Ndtevehow super a plan is, it has to be
well implemented to achieve the desired result (hyr1997). David (2009) believes that
the usage of strategic plan is very important tgaaization’s ability to achieve and

maintain competitive advantage over other orgarunat

Spotting problems early as a result of close moingoof the environment is core to
dynamic strategic planning. Effective implementatiof strategy is essential to its
success (McGuinness and Morgan, 2005; David, 2008\ ever, there is evidence in the
strategy literature about it being neglected ahdahceived (Kennedy et al., 2003). In
particular, Noble and Mokwa, (1999) believe tha ttature of implementation and why
it succeeds or not have not been well understoodM€Guinnes and Morgan (2005), in
this timeless framework, strategic planning’s midaames are strategy formulation and
implementation, which are treated separately amplesgtially. They further state this
traditional, linear approach emphasizes the desifjrorganizational structures and
systems; that implementation is an administrateseieé and follows after formulation as

day follows night.

1.1.1 Strategic Planning
Strategic planning is defined as the process @jrtiaing an organization’s external and
internal environments, deciding on a vision and siois, developing overall goals,

creating and selecting general strategies to besupdr and allocating resources to



achieve the organization’s goals (Raps, 2005). dlijective of strategic planning is to
align an organization’s activities with its envimant, thereby providing for its
continuing survival and effectiveness. It requisgsorganization to monitor its internal
and external environments constantly for changas ity require modifying existing

strategic and tactical plans or developing diffex@mes altogether.

Central to strategic planning is the determinabbitong-term goals and objectives of an
organization serving as a framework within whicloicles are made concerning the
nature and direction of the organization (DavidD20 This framework helps in the
allocation of resources in order to enhance firelrennd strategic performance (Dincer et
al, 2006). By “nature “ and “direction” implies thalecisions are of fundamental
importance to the organization as opposed to legsoitant, operational decisions.
Strategic planning also places emphasis on resa@li@eation and plans throughout the
entire organization (Dincer et al, 2006). From {esspective, strategy is considered as a
deliberate planning process, initiated by top managnt, based on an elaborate industry
analysis and aimed at designing a cohesive graatkgy for the organization (Dincer,
et. al., 2006). Strategic planning further ensures the organization has appropriate
structures, processes and culture or mindset, my tlarough a programme of change
(Raps, 2005).

Strategic planning has also been described asn@afananagerial process. Dincer, et al
(2006) indicated that it can be broadly definedh&sprocess of determining the mission,
major objectives, strategies, and policies thategovhe acquisition and allocation of

resources to achieve organizational aims. To Johrssal Scholes (1999), strategic
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planning is a systematic analysis and evaluatiopro€edures to formulate strategy as
well as the process of implementing that strate§go Strategic planning can be
considered from a content or process point of (ldartman, 2004). The content relates
to the distinct elements of the strategic plan Wwhddfer for every organization and the
process relates to the mechanisms for the developofethe strategic plan and its
subsequent deployment. Effective strategic planciegrly requires defined achievable
goals, systematic integration of a number of set@leractivities, and above all
commitment to implement the plan (David, 2009). fEhés no doubt that a well-
conceived plan can be an effective catalyst foragarg change and enhancing decision-

making processes in organizations.

1.1.2 Strategy | mplementation

Strategy implementation is defined as a seriesitefventions concerning organizational
structures, key personnel actions and control syst#esigned to control performance to
desired ends (Hrebbinak, 2005). Nobble (1999) vieivategy implementation as a
process that turns plans into action assignmendseasures that such assignments are
executed in a manner that accomplishes the platedsbbjectives. Both Douglas (2003)
and Lynch (1997) treat strategy implementation yas8ymous with execution of the
strategic plan .this view of strategy implememtatis limited as it falls to acknowledge
the emergent nature of the many of the processedved in the implementation of the

strategy.



According to Nobble (1991) and Douglas (2003) ateate the importance of allocating
resources and operational issues that combineaedethe perspectives with more of a
focus on the process involved. Noble (1999) viewstsgy implementation as the
communication, interpretation, adoption and enaotnoé strategic plans. David (2009)
also stated that strategy implementation is oftalbed the action stage of strategic
management process, as it requires mobilizing afagars and employees on all levels

of the organization to convert the formulated siggtinto action and results.

Otsieka (2009) states that strategies are not bluih they are developed and not
implemented. Crafting and executing strategy ishiéart and soul of managing business
enterprise (Thompson et al, 2008). Kaplon and No(&908) assert that once strategies
have been developed, they need to be implemenkeavase excellent strategies would

continue to be of no good.

1.1.3 Strategic Planning and I mplementation

Spotting problems early as a result of close momigoof the environment is core to
dynamic strategic planning. Effective implementatiof strategy is essential to its
success (McGuiness and Morgan, 2005; David, 200@\ever, there is evidence in the
strategy literature about it being neglected ahdaohceived (Kennedy et al., 2003). In
particular, Noble and Mokwa, (1999) believe that trature of implementation and why
it succeeds or not have not been well understoAdcording to for McGuinnes and
Morgan (2005), in this timeless framework, stratgganning’s main themes are strategy

formulation and implementation, which are treategpasately and sequentially. They



further state this traditional, linear approach bagizes the design of organizational
structures and systems; that implementation isdmnirastrative issue and follows after

formulation as day follows night.

Cespedes and Piercy (1996) have referred to tmeutation-implementation dichotomy
as the heart of the traditional approach statirag the many difficulties that arise in the
practice of implementation can be attributed td@ d.resolve this problem a different mix
of skills and abilities are needed (McGuinnes anarddn, 2005) and to this end they
propose three themes. These are a process pevepectiimplementing strategy, an
emergence view and co-aligning the organizationhwis environment. A process
perspective of implementing strategy (Piercy, 1998ble, 1999) widens the traditional
focus on organizational structure and control systdéy also including behavioural and
interpersonal process elements (McGuinnes and Mor2@05). This they said, would
introduce psychological issues such as individuativation and commitment; and issues
relating to social and political processes suclorganizational culture, leadership, and
learning which requires consideration as a redulb@r complex interrelationships with

organizational structure and control systems.

An emergence view of strategy deliberately putsmidation and implementation

together (McGuinnes and Morgan, 2005). They arevetke from this perspective as
interactive and reciprocal processes, intertwinedihigher level process of strategy
emergence, adaptation and improvisation (PearceRahihson, 2007). The third theme

that McGuinnes and Morgan (2005) propose towardlirgp the formulation-
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implementation problem is co-alignment of the orgation with its environment as a
process indicative of strategic intent; noting titatnvolves the purposeful, adaptive
coordination of organizational goals and actionerdime. This is an essential part of the
dynamic concept of strategy. These themes, theyeargrovide a coherent basis for

formulating and implementing strategy.

1.1.4 Structure of the Kenyan Government

Kenya's central government is structured throughdbnstitution with administrative and
policy making powers being distributed to its thewens namely Executiyé.egislature
and Judiciary. However, the current structuringpésng replaced by a revamped new
governance system following the recent adoptiorthef new constitution. Executive
being by far one of the most crucial arms, it cstssof the following primary members:
President, Deputy President, Cabinet Secretarigstn®y General and Director of public
prosecutions. Headed by the president of the raputhle executive is guided by an
underlying framework of laws. The laws require giresident to appoint between 14 and

22 cabinet secretaries reflecting ethnic and rejidiversity.

According to the new constitution (2010), the Léggisre is held responsible for
advocating for the people’s interest in law makiimgaddition to that, it is vested in two
houses - the national assembly and the senatespéuific roles of the national assembly
are: to represent their constituents and all thecigp interests within their respective
constituencies; enactment of legislation for bothurdy and national government;

approval or disapproval of revenue allocation pnése by the senate; check the conduct



of the executive and other state officers and deseary initiate the process of removal of
president, deputy president and other state offieerd lastly exercise oversight over
state organs. The roles of the Kenya Senate uhdardw constitution are: to debate and
approve county bills; determine the allocation afional revenue to be distributed to the

counties and represent the interests of the cauatithe national level.

Judiciary is another important arm of the governm&his arm of government mainly
centers on the Kenyan Judicial system. The Kenyadhicihl system adheres to a
hierarchical system, with The Supreme Court behgg liighest organ, followed by the
Court of Appeal, High Court, Magistrate's Courtsd asther Subordinate Courts. The
chief justice is the president of the judiciary asdppointed by the president subject to
the approval of the National Assembly. The Supré&oert, being the highest judicial
organ, has the following key functions: It is matedhto hear and determine presidential
election disputes, if they occur and to attendh® &ppeals arising from the Court of

Appeal.

1.1.5Kisii County

After the promulgation of the new constitution irem§a in 2010, new 47 units of

devolution known as counties came into existenca essult of the passage of the new
constitution. Kisii County is among the most piesmue and naturally endowed counties
in Kenya. Blessed with breath-taking hills and egd interspersed by all-year-round
clear flowing rivers, the county is a beehive ofiagtural and commercial activities

thanks to the abundant rainfall and the industreqist its people. Kisii county is located



Kisii in the western Kenya. It has a populationlofl52 282 as per the 2008 census,
245,029 households and covers an area of 1,317khsdrhe population density stands
at 874.7 people per sq. km and 51% of the populdiwes below the poverty line
(Economic Survey, 2012). Kisii County is a majossimess hub in the Western region.
Due to the massive circulation of money in the sagKisii town has attracted a total of

17 commercial banks.

About 90 percent of the residents rely on agrigelfor economic empowerment with the
main activities being subsistence farming, soapstoarvings, vegetable, dairy, tea,
coffee and small scale farming. Kisii receives freat convectional rains and enjoys a
great highland climate. The county has nine camstities and 10 sub-counties. It is a
vibrant urban and commercial center with the towaviihg about 85,000 residents.
According to latest national population and housoepsus of 2009, it has a large
dependent metropolitan population of over 100,@30dents. Kisii is a bustling town and
home to several businesses, organizations, edoehtiostitutions and government

agencies.

The economy of Kisii County today is derived fromnumerce and agriculture. Kisii
town is dotted with tall commercial buildings arglaver bustling with activity. It has
several businesses dealing in food processingttheate and education. Although it has
are few industrial setups, the county has the piateior the establishment of large agro-
based industries. Kisii town also hosts large supeket chain stores. There are also

numerous other businesses such as the hospitalitprswith hotels, bars, restaurants,
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sports pubs, among other commercial activities. Gtenty has an airstrip located in
South West Suneka where charted planes can larel thigularge population and ever-
increasing demand for education, most public usities and colleges have set up

campuses in Kisii town.

1.2 Resear ch Praoblem

The contemporary business environment is charaetbiby globalization, coupled with
rapid and discontinuous change on the politicagnemic, social, technological and
environmental fronts. Strategic management is aageament approach that enables
organizational leaders to align the internal organonal environment with the changes
in the increasingly volatile business environmentvhich organizations operate (Lynch,
1997). Strategic management is viewed as the seé@sions and actions that result in
the formulation, implementation and control of @ardesigned to achieve an
organization’s vision, mission, strategy and styateobjectives within the business
environment in which it operates (Pearce and Ramn2007). Strategic planning and
implementation is an integral component of thetsgi@ management process and is
viewed as the process that turns the formulatedegly into a series of actions and then
results to ensure that the vision, mission, stsgateand strategic objectives of the
organization are successfully achieved as planmadnipson and Strickland, 2003). In
the last few decades, strategy formulation has eeely regarded as the most important
component of the strategic management process —e nmportant than strategy
implementation or strategic control. However, récegsearch indicates that strategy

implementation and not strategy formulation, is kbg to superior business performance

10



and that strategy implementation is more importhah strategy formulation (Hartman,

2004).

In Kenya, devolution is one of the integral compuseof the new constitution. It is
executed or made possible through the units knaveoanties. The creation of new 47
counties in Kenya as the new centers of devolvespurces and subsequent election of
the county government means that some of the gmerhfunctions that were initially
centralized will now be executed by the county goweent and this will spur the
economic growth at the county level. As a restlie county governments should
incorporate the element of strategic planning amolementation if they are to succeed in
their quest to improving their counties. This ixégse strategic planning is a tool for

organizing the present on the basis of the pra@astof the desired future.

In Kenyan context, various aspects of strategiamfag and implementation have been
studied. Many of the studies that have been caoigdocally have mainly focused on
the aspect of strategic planning e.g. (Wangeci52@bdulaziz, 2006; Kamau, 2008;
Gichira, 2009; Kyozo, 2009; Gitau, 2009 and Oket2®]10). Many studies have been
done locally relating to the concept of both sgatelanning and implementation e.g.
(Otsieka, 2009 and Omondi, 2010). These studieasted on strategic planning and
implementation but no study has been carried otdllp on the counties linking these
two. A gap in literature has motivated this studyttze study seeks to answer the research
guestion; what are the strategic planning and implgation practices at the Kisii

County government in Kenya?
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1.3 Resear ch Objectives
The research objective of this study was to deteemtihe strategic planning and

implementation practices at the Kisii County goveemt in Kenya.

1.4 Value of the study

The findings of this study will be of significahportance to the top county executives.
The study will enable the county executives to apiate and understand the importance
of effective strategic planning and implementatatrthe county level. A framework for
successful strategy planning and implementation county governments will be
proposed. The findings from the study will be skharéth other counties and they will be
able to use the insights from the research and Itiidse into their future implementation
plans. Clear understanding of strategic plannind emplementation will enable the

counties to overcome any barriers inherent in tsieategic undertakings.

Both local and foreign Investors may need to kndwe strategic plans of various
counties. This will enable the investors to makartinvestment decisions as whether to
invest or disinvest in a certain counties dependimghe attractiveness of the investment.
By looking at the county strategic plans and hoe $hid plans will be achieved is of
paramount importance to the investors as this wilborm them of any incentives

available at a particular county and this will théir decision making process.

The findings of this study will enable the govermm® formulate sound policy measures

that are geared towards supporting the devolutimtgss at the county level. The
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strategic plans of various counties and their &dslito implement them will guide
various state organs such as Transition Authofify) (n making a decision as to whether
devolve certain functions to the county or not. CRIA also benefit from the findings of

this study as it will guide them in resource alloma

The findings of this study will contribute towardlse current body of knowledge in
strategic management discipline especially in tbpict of strategic planning and
implementation. It will also form the basis upon igfh other related and replicated

studies can be based on and also suggest potesgarch areas for future researchers.

13



CHAPTER TWO

LITERATURE REVIEW
2.1 Introduction

This chapter discusses the theoretical underpisnafighe study, the concept of strategy,
the strategic planning process, strategic planmmadels factors affecting strategy
implementation, importance of effective strategypliementation and finally, finally

challenges facing strategic planning and implentanrta

2.2 Theoretical Underpinnings

This study is anchored on several theories. Theysadopted the resource-based theory
of the firm. This theory combines concepts fromamigational economics and strategic
management (Barney, 1991). In this theory, the a@iiipe advantage and superior
performance of an organization is explained by distinctiveness of its capabilities
(Johnson et al, 2008). Traditional sources of cdrtipe advantage such as financial and
natural resources, technology and economies ofescah be used to create value.
However, the resource-based argument is that thasees are increasingly accessible
and easy to imitate. (Pfeffer, 1994). Critics dkttheory are of the opinion that the core
position of this theory which sees resources adegjrcally valuable, rare, inimitable and
organizationally embedded as sources of competiéiheantage is not scientifically

proven (Raps, 2005).

Barney's (1991) resource based view reflects tle thzat rival organizations may not

perform at a level that could be identified as od@&sble competition for the
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organizations that have been well established enntlarket because they do not possess
the required resources to perform at a level thaates a threat and competition. An
organization should exploit existing business opputies using the present resources
while generating and developing a new set of ressuto sustain its competitiveness in
the future market environments; hence, an organizathould be engaged in resource
management. There is always high uncertainty inetheronment and for organizations
to survive and stay ahead of competition, new nessubecome highly necessary.
(Crook et al, 2008). Strategic planning procesd gile the organization the needed
opportunity to analyze the environment effectivelgd be able to prepare for any
eventuality that may affect the plans thereforeatiggly affecting the performance of the

organization.

Actor Network Theory (ANT) is another important ¢ing in strategic planning and
implementation. ANT appears far more able to dew&féects of strategic planning
activities in relation to who and what is involvdthw, why, and with what results than
the blunt-instrument variance methods noted abByeaallowing the actors to act and by
focusing on the associations they trace, ANT apptabe particularly able to clarify in

practice what it means to call strategic planninvgag of knowing defined as “a network
of heterogeneous objects” (Douglas 2003) thatreddtionally constituted” and “kept

together by active processes of ordering and saagéng, [where] to know is to keep all
these elements in alignment, given that order isgien but is always an emergent

process (Hax, 1990). At the same time, by focusingctors and the associations they
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trace (or not) ANT is well-suited to the task olsakrning how and to what extent

strategic planning in practice is inclusive, pap@tory, and democratic.

2.3 The Concept of Strategy

Douglas (2003) defined strategy as a match betwdsat a company was capable of
doing within the reality of what it could possibdyp. This it does by trying to match the
company’s strengths and weaknesses with the emagntal opportunities and threats.
Strategy means making clear-cut choices about lmowoimpete and win. Hough et al
(2008) support that view; they say that a compasyategy is management’s action plan
for running the business and conducting its openati They see strategy as being all
about how management intends to grow the busimess,it will build a loyal clientele

and out-compete its rivals, and how each functigmace of the organization will

contribute to the sum total and how performanceldrbe boosted and sustained.

According to Hough et al. (2008), a company’s siggt consists of the competitive
moves and business approaches that managers amyggpo grow the business, attract
and please customers, compete successfully, congecations and achieve the targeted
levels of organizational performance. Hill and der{2001) give an all-encompassing
definition of strategy: “A strategy is an actioratta company takes to attain one or more
of its goals, the overriding goal being to achisuperior performance”. There seems to
be agreement that one cannot be strategic aboupabe Strategies tend to be both
proactive and reactive, depending on the markedliions and will evolve over time, as

companies endeavour to stay ahead of their cormpetin terms of market share,
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profitability and customer service. Even thougk thcus of this research is more on
strategy implementation than formulation, it is on@ant to review how implementation

fits into the broader strategic planning process.

2.4 The Strategic Planning Process

The strategic planning process, which can be fownahformal, entails setting visions
and missions, goals and objectives; clarifying ge$ and principles; and searching for
opportunities, threats, strengths and weakness#&©{3. One of the critical aspects of
being successful in a modern business contexivimdpa clear vision, a balanced journey
for the future based on a market-oriented appreachbuilding core competencies of the
organizations concerned. Whether developing a ngsinbss or reformulating direction
for an ongoing company or institution, the basialgpcharacteristics and philosophies
which will shape a firm’s strategic posture mustdetermined (Pearce and Robinson,
2007). The mission guides future executive actibhus a company mission can be
defined as the fundamental, unique purpose thatasbtisiness apart from other firms of
its type and identifies the scope of its operationgroduct and market terms (Pearce and
Robinson, 2007). The principal value of a missitatesnent is the specification of the
ultimate aims of the firm and which also provideanagers with a unity of direction that

transcends individual, parochial and temporary seed

As Lynch (1997) notes, long term objectives arertmilts a business seeks to achieve
over a specified period of time, typically five yeaSeven common long-term objectives

he describes are; profitability, productivity, costiive position, employee development,
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employee relations, technological leadership andlipuesponsibility. These and any
other term objectives should be acceptable, flexilthnd measurable over time,
motivating, suitable, understandable and achievdtécy and strategy has to be tackled
as a whole process which needs to be managed amzlveel on a regular basis.

Objectives could be short-term, medium-term or togrgn.

Strategic planning involves carefully analyzing teeternal environment, because the
environment keeps changing and calls for new opgaional strategies (Beal, 2006). The
aim is to produce a documented picture of the nmghificant environmental
developments around which the organization mushédate its future goals, strategies,
structures and systems. Second, the internal scamssessment of the internal
environment of the organization involves identifioa of its strengths and weaknesses,
that is, those aspects that help or hinder acceimplent of the organization’s mission
and fulfillment of its mandate with respect to PeofHuman Resources), Properties
(Buildings, Equipment’'s and other facilities), Pesses (Such as student placement
services, M.I.S etc.), Products (graduates, Puimics etc.) (Lynch, 1997). A SWOT
analysis is conducted with a focuses on the intearad external environments,
examining strengths and weaknesses in the intemaronment and opportunities and

threats in the external environment.

2.5 Strategic Planning Models

According to Mintzberg et al, (1998), the basiattgic planning model originated from

Ansoff (1965), the Harvard Group and Steiner (19@83erting that strategic planning
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reached its peak in the 1970s when managers exttile virtues of formal strategic

planning. This basic model involves five stagesohhare objective setting, external and
internal auditing, strategy evaluation and operatization stages. In this model there is
also programming of works where a plan of actiagarding how, where and what needs
to be done is drawn to ensure that the processhigvaed on time. This model has been
criticized to be too rational and methodical withoag hierarchy of activities making it

bureaucratic and may not succeed in dynamic, chgngmvironments (Chaffee, 1985).
However, it remains the basic building blocks updmnch strategic planning is developed

in almost all situations.

The second strategic planning model known as th& H#del was developed by Hax
(1990). It is said to be a rational approach inclhactivities in developing a strategy
flow in a sequential manner. He derived the modminfthe various hierarchical levels
that exist in the organization emphasizing thair td#ferent managerial responsibilities
contribute to defining the strategy of the orgati@a In his discourse, he indicated that
three levels of strategy exist in an organizatiomosporate, business and functional
levels. He argued that, the general tasks that teekd addressed are the responsibility of
corporate level strategists and these primarilyiucie the determination of overall
missions, validation of proposals emerging from ihess and functional levels,
identification and exploration of linkages betwebstinct but related business units, and

the allocation of resources with a sense of stratarprities.
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The second level, intrinsic to the business usithe place where the activities needed to
enhance the competitive position of each busine#sisi coordinated. The third level,
functional level, deals with competency developm&mth as financing, administrative
infrastructure, human resources, technology, lagistetc. Hax (1990) concludes that
regardless of the structure adopted by a firm,ehbsee highly differentiated strategic
concerns still remain. These two models have beé&rred to in the literature as the
linear approach to strategy because it connotes#tbhodical, directed, sequential action

involved in planning (Chaffee, 1985).

2.6 Factor s Affecting Strategy | mplementation

Various authors have looked at the dilemma of imygletation, specifically as it relates

to strategy with (Pfeeffer, 1996) commenting thaplementation is one of the more

difficult business challenges facing today’s mamag€&€hey say that a strategy is as good
as its implementation. Ungerer et €007) suggest a cycle that must be followed to
enable the implementation of strategic plans. Tiages involved are an evaluation of
current position and an understanding of poteritiadres, the development of various

options and choices, formulation of a robust sgtearchitecture and then

implementation.

Mintzberg (1998) had a different view on strategypiementation. He argued that it
depended on what one’s view was on strategy. Hestigumed whether strategy
formulation came first before implementation or eviversa. In his view, one’s

perspective on strategy greatly influenced how weeed implementation. It could be
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seen as executing what had been planned alredugrwoese the alternate view is that
strategies emerge and evolve. Raps (2005) foustdsthategy implementation requires

much more energy and time than the mere formulatfdhe strategy.

The success of the implementation effort dependghenlevel of commitment and
involvement of middle managers. Often the inputh&f middle managers’ knowledge is
underestimated in strategy formulation and it i$ swrprising that Kaplan and Norton
(2008) found that as few as five percent of a tgbiworkforce understand their
organization’s strategy. Miniace and Falter (198@)ed that communication stands out
as the key success factor when it comes to stratggigmentation. It is imperative for an
organization to develop a comprehensive commumwiggblan in order to improve the

success rate of its implementation programme.

Miniace and Falter (1996) assert that companiesl nedake an integrative view point
where not only the organizational structure, buttucal aspects and other human
resource issues are taken into account. They s@enmentation being a boundary less set
of activities working together to achieve the changeeded. Vagueness of the
assignment of duties and responsibilities ofterultesin failure. Miniace and Falter
(1996) argue that employees tend to think and ebei their own department structures
and companies need to ensure a cross-functionalt efi order to improve their
implementation plans. A detailed plan detailing\attés and who is responsible prevents

power struggles between departments and withiratakres.
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2.7 Importance of Effective Strategy | mplementation

The effective implementation of strategy can lead dreating and sustaining a
competitive advantage in addition to realizing leigheturns for shareholders. All other
factors being equal, an organization with managdrs are competent at implementing
strategy will enjoy a competitive advantage oveompeting organization with managers

who are less competent at implementing strateggl{binak, 2005).

Effective strategy implementation has a positivgpact on strategic and organizational
success. A recent comprehensive study of what iboidss to organizational success
highlights the importance of strategy implementatitm this study of 160 organizations
over a five-year period, organizational success Ifasasured by total return to
shareholders) was strongly correlated, amongstr ddetors, with an ability to “. . .
execute flawlessly” (Joyce et al, 2003). Variouseotpublications support the notion that
effective strategy implementation is critical toasegic and organizational success. These

include Raps (2005); Dicer et al (2006); and Hartr2004).

The effective implementation of strategy can alsantgbute to good corporate
governance. Dincer et al (2006) states that iesresponsibility of the board of directors
of an organization to formulate a strategy basedtlm expectations of identified
stakeholders. In addition, it is the responsibitifythe board to ensure that managers not
only implement the formulated strategy, but alsat tthe implementation efforts are
monitored and controlled. The board of directorsstrensure that the implementation of

strategy takes into account issues such as soesponsibility, environmental
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responsibility, and stakeholder engagement andisadtility. The claims of internal as
well as external stakeholders should be taken amtount during the organization’s

strategy implementation efforts (Hartman, 2004).

2.8 Challenges facing Strategic Planning and I mplementation

Strategic planning in public entities is affecte¢ B number of issues. Public
organizations are inclined to approach strategiamihg according to traditional planning
theory from the private sector. This approach iamMintzberg (1998) refers to as the
synoptic approach, which is based on strategy foomabeing a controlled and
formalized effort, outlining specific steps and gedures that are to be followed. The
prescribed top-down strategic planning approagireblematic for entities. According to
Mintzberg (1998), this approach is based on thrakadies, viz. the fallacy of
predetermination — strategies can be predeternsimex the strategy making context is
least predictable; the fallacy of detachment tatpahas to be detached from operations,
and thinking detached from doing; and the fallatfoomulation — the process of making

strategy can be programmed by the use of systems.

Resource constraints are apparent during stratpioning in public entities, in

particular, those dependent on the governmentuindifig. This is so partly because such
entities are subject to political factors, makingnds availability and allocation more
difficult when compared to the private sector. tm® instances, political support might
be lacking to fund strategic projects even thoulgéré could be demand from the

community. In other instances, political supportyniie available to fund non-strategic
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projects which have no real demand. The legal enwient in which public entities
operate is another constraining factor to stratptacning. According to Lynch (1997)

this environment makes it difficult for entities e flexible and autonomous.

Ungerer et al (2007) and Johnson (2008) assert pleaformance indicators and
expectations for public organizations are normailhglear and vague as a result of the
requirements by numerous and varied stakeholdemsuglas (2003) adds that
performance in government is difficult to measuve ¢b the need to report on outcomes
as compared to outputs. Outputs, such as the nuohbewuses built, are the direct effects
of actions taken, and are easy to measure. Howewugnits present a limited picture of a
public entity’s performance. Unlike the private edirms, public entities do not have a
profit motive, which is a significant performancadicator for the private firms.
Legislated provisions and mandated objectives,tians and responsibilities are instead

used as performance indicators in the public s€Etouglass, 2003).

According to David (2009) public sector managemsdtdo perceive their goals as
achievable and straightforward, depending on thgrede of the entity’s publicness.
However, entities that have a variety of stakehsldeormally experience problems
during goal setting processes. Such processedddralpoliticized, resulting in goals that
are general ambiguous, not specific, and diffitmltmplement. Joyce (2004) asserts that
to counter the problem of goal conflict, public teecstrategic management processes
need to accommodate the results of consultatiodsraolvement by the public. It is the
coordination of information from various stakehokléhat creates a challenge for public

entities in their effort to reach consensus in gtlaat are sometime conflicting.
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CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Introduction

This chapter discusses the methodology that theareser employed in the study. The
methodology includes the research design, dateamh methods and data analysis

techniques that was employed in this study.

3.2 Resear ch Design

The study adopted a case study design in detergiithe strategic planning and
implementation practices at the Kisii County goveemt in Kenya. Kothari (1990)
describes a case study as a form of qualitativédysisathat involves a careful and
complete observation of a social unit. He furthesatibes a social unit as a person,
family or institution. The researcher adopted aecstsidy because of its contribution to

the knowledge of individual, group, organizatiorsad¢ial and political phenomena.

A Case study has been a common research strategysiness (Ghauri & Gronhaug,
2002) and community planning. The distinct needctse studies arises out of the desire
of the researcher to understand the complex spbahomena. Case study method also
allowed the researcher to retain the holistic am@mmgful characteristics of the real life
events such as individual life cycles, organizaloand managerial processes (Robert,

2002).
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3.3 Data Collection

Interview guide was used in the collection of datéerviewing is a way to collect data as
well as to gain knowledge from individuals. Kval#996) regarded interviews as an
interchange of views between two or more peopla éopic of mutual interest, sees the
centrality of human interaction for knowledge protion, and emphasizes the social

impact of research data.

The interview guide was considered appropriateh@ study since there is need to gain
an in-depth understanding of the strategic planmind implementation practices at the
Kisii County government and this could only be aeled by conducting interviews. The
researcher personally conducted the data collectiwercise through face to face
interviews with the respondents. The respondent® wee governor, deputy governor,

secretary, speaker and county executives.

3.4 Data Analysis

The researcher collected qualitative data. Cordeatysis was used to analyze the data.
Nachmias and Nachmias (1996) define content arsabsiany technique used to make
inferences through systematic and objective ideatibn of specified characteristics of
messages. Kothari (2004) also explain contentyaisahs the analysis of the contents of
documentary and verbal material and describesat @salitative analysis concerning the
general import of message of the existing documantsmeasure pervasiveness. Before
embarking on content analysis, the researcher sestd¢be written material’s quality to

ensure that the available material accurately ssmed what was written or said. The
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researcher then listed and summarized the majoesssontained in the interview guide
responses. This enabled him to structure the dadaniay that made it possible to analyze

and interpret it.
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CHAPTER FOUR

DATA ANALY SIS, RESULTSAND DISCUSSION

4.1 Introduction

The aim of this study was to ascertain strateganiping and implementation practices at
the Kisii county government in Kenya. The researcuodiected qualitative data from the
deputy governor, secretary, speaker and countyuéixes. The total number of targeted
respondents was 10 and the researcher managetétaiew 7 of the respondents. The
other three could not be interviewed because thesewut of their offices for official
county functions elsewhere in the country. Thiangndication that the study managed to

achieve a response rate of 70% and this was caoadig@aough for the study.

4.2 County Background

The findings from the study reveal that Kisii Coumg one of the 47 counties that were
created in Kenya after the promulgation of the mewstitutional dispensation in the year
2010. The constitution required that Kenya adoptewlved government system that
would allow the formation of County governmentstthee headed by a governor. The
gubernatorial position is an elective position wigmure of five years. The respondents
confirmed that Kisii County has a population of edinan 1.5 million people and a total
of 7 national assembly constituencies. The coustipcated to the south east of Lake
Victoria and is bordered by six counties with Natokthe south, Migori to the west,
Homa Bay to the north west, Kisumu to the northpBoto the south east and Nyamira
to the east. It was further revealed that the gotials a number of economic activities

such as subsistence agriculture, vegetable farnsimgll-scale trade, dairy farming, tea
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and coffee growing, commercial businesses and smapscarvings. The main
agricultural products available in the county imduTea, coffee, bananas, tomatoes,

vegetables, dairy products, maize and sugarcane.

The findings from the study indicate that the Cgunas a number of challenges that
need to be addressed through proper strategic ipanand implementation. The
respondents confirmed that some of the challenges dre prevalent in the county
include poor transportation network that hinders thansportation of produce to the
market and this denies the farmers an opportunitgdt competitive prices for their
produce. It was also revealed that the county leadthh challenges since the infant and
below five year mortality rates are very high tilatiag to about 10% on average in both
cases. It was also established that 51% of thelptpn of the county lives below the
poverty line. The respondents indicated that thategic plans for the county need to
focus more on poverty reduction strategies thatimprove the incomes of the majority

of the poor populations in the county.

4.3 Strategic Planning and I mplementation Practices

The study reveals that the county has made signifisteps towards the strategic
planning process. Among the notable strategic ph@nractivities that the county

government has done is to conduct citizen survélis. essence of the citizen surveys
was to collect views and the situation as it warehe ground in order to determine the
most immediate needs of the citizens in the coumltys was aimed at assisting the
county government to be able to come up with lond short term strategic plans for

implementation purposes. The findings indicate padicy roundtable discussions were
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also conducted in order to discuss various isshas rieeded to be addressed in the
strategic plan for the county. The study furthereals that the county strategic plan was
also given to civic leaders as well as profess®aald academic and community leaders
for scrutiny and review. The purpose of this unaldrig was to enable the county involve

its people in developing its strategic plan.

It was clear from the study that the Kisii Countyagegic plan is based on Kenya’'s
Vision 2030. The strategic plan developed own aunteased on the vision. The
respondents revealed that there are a number wdsghat are covered under the Kisii
County strategic plan. The plan clearly elaborates county plans on social and
economic transformation within the county; develeptnof infrastructure to facilitate
service delivery; provision of reliable energy irder to assist in the development of
manufacturing sector in the county; to imp[roveeace and technology and innovation;
to conduct land reforms in the county; to engagthédevelopment of human resources
and provision of efficient and effective public wee; promotion of tourism activities in
the county and promotion of manufacturing actigitia the county in order to provide

employment opportunities to many unemployed yousgpge.

The researcher sought to find out from the respatsdine role that is played by various
stakeholders in the strategic planning and implgat@m process. It was clear from the
findings that the County executive committee hasrésponsibility of implementing the
County’s strategic plan. The reason provided f@ i because these people are the ones

who coordinate the functions of the county govemimeélhe county assembly executive
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committee is also charged with the responsibilitgmafting various pieces of legislation
in order to support the various activities. It wagher confirmed that the electorate are
the primary reason for the county strategic plame $trategic plan should address the
needs and concerns of the electorate. The resptndsicated that the content of
various activities of the strategic plan is a cledlection of the priorities of the electorate
of Kisii County. The central government was alsorfd to play a central role since it has

to provide part of the resources for implementatbthe county strategic plan.

The study confirms that the Kisii County strateglan had to consider a number of
environmental factors both in the external and ititernal environment in coming up
with its strategic plan. The county had to inlgiadxamine the internal environment in
order to establish the strengths and weaknessdsatieaprevalent in the internal
environment. The county strategic plan also tod& eccount the political environment
both within the county and at national level. Ingdly the County strategic plan
established that generally the county is very stagilitically and there are minimal
political wrangles. This provides a conducive eoniment for implementation of the
county strategic plan. However the respondenteated that the stability of the political

environment at the county is largely dependenhemiational political environment.

The economic environment was also reviewed duirggstrategic planning process as
can be established from the study findings. Thentpuveviewed the various economic
activities that are prevalent in the county andléwvel of poverty that currently stands at
51% of the total population of the county. The abend technological environments

were also considered in the development of the tyosimategic plan. The respondents
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indicated that some of the electorate is still edoin the Kisii culture and traditions that
are likely to hider the achievement of some stiategjectives. It was also clear from the
study that the technological environment was vergartant in developing the county.
The study findings established that there has eenlany significant resistance to the
strategic implementation process. However a feweissare common such as the debates
by the county assembly to decide and approve thetgdudget that also includes funds
for the implementation of the strategic plan. Tinidygerceived resistance currently is
likely to emanate from the county assembly sintéhalissues regarding the county must
be deliberated at the county assembly. The respisicdso revealed that the other
possible resistance on the implementation of tmategic plan may arise from the
electorate since most of the electorate believemsoch in clanism. This has however
been addressed since the strategic plan has addrissconcerns of all the people in the

county without any biasness.

The study has revealed that top on the list of rtHsources that are required for the
implementation of the strategic plan is the finahcresources. The respondents
confirmed that the county has two sources of fir@mesources. The first source is from
the allocations of the central government while seeond source is from the revenue
generated locally within the counties from varidasies. The study revealed that the
county is also at liberty to seek for donationsoans from other development partners in
order to finance the activities that are in itatggic plan. The respondents also indicated
that human resources are also very important innipdementation of the strategic plan.
The county endeavors to recruit competent and figchlpersonnel in all sectors so as to
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enhance proper implementation of the strategic. plEme study further reveals that some
natural resources such as land are very criticdilenmplementation of some sections of
the strategic plan. The respondents confirmed Klisit County currently suffers from
land severe land fragmentation that makes it diffito acquire land for development
projects.

It was evident from the study that the county ha®laborate plan on how the strategic
planning and implementation process will be caroatl At the strategic planning level,
the county ensures that the strategic plan isnddm with its vision and mission. The
county all ensure that the strategic plan is irdtggt in such a way that the elements of
the plan support each other. The respondents alsfirrmed that the county ensures that
its strategic plan is balance in a way that itricial, customer, internal business process
and learning goals are all balanced. At the impletation level, the study revealed that
the county has quarterly reviews to establish ttieieh performance and compare the
same with desired level of performance. It was alsar from the study that the county
has clear performance indicators that have beesla@®d to guide the implementation

process.

The study also confirmed that at the strategic mlam level, the county can brag of a
very high degree of success since there is a gicapéan in place barely a year into the
county system of governance. However the respordedicated that it will be very soon

to start evaluating the success or failure in thpléementation of the strategic plan. Some
of the reasons given by the respondents for thisasthe county governments are yet to

agree with the central government on allocatiofuntls. There are still concerns that the
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current allocations cannot sustain the developnmojects that counties intend to
initiate. It is also clear that some of the bagi® implementation of the strategic plan is
the financial resources. The counties have limiaenue sources and yet the needs of
the people are very many. The other challenge eshtige debt burden that counties
inherited from the local authorities and this idaaunting task to most of them. The study
also revealed that there are challenges in revenllection due to the use of manual
means of collecting revenue. There is need to nkemnation technology in revenue
collection in order to enable the county to raisetgh money for implementation of its

strategic plan.

Although there are financial challenges that hintther effective implementation of the
county strategic plan, the county administratiors ia place a plan of ensuring that
revenue collection is enhanced in order to raismigh funds to assist in alleviating the
financial crisis. It was also evident from the fimgs that the county is also focusing on
ways through which it can partner with some dewvelept partners in order to finance

part of the activities in the strategic plan.

4.4 Discussion of Findings

The study revealed that Kisii County has a stratptan that is based on the Vision 2030
strategic plan of the country. The strategic plaawd much of its content from the

Vision 2030 that aims at developing Kenya into adfe income economy by the year
2030. This is in line with Hough et al (2008) whssart that that a company’s strategy is

management’s action plan for running the busin@ssanducting its operations. They
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see strategy as being all about how managememidisit® grow the business, how it will
build a loyal clientele. Hence the Kisii County&#gic plan is the County’s plan on how

they are going to run the various activities in Gaunty.

It was also evident from the findings of the stuthat the County involves all
stakeholders in the development of the strategao.pAmong the Key stakeholders that
are involved in the development of the strateg@npare the electorate. The County
government ensured that the views of the electavate factored into the development
of the County strategic plan. The main purpose mvolving the stakeholders is to
establish the current state of affairs in the Cypuifihis is in line with the findings of
Ungerer et al(2007) who suggest that the stages involved irtegfyaformulation are an
evaluation of current position and an understandingotential futures, the development
of various options and choices, formulation of aust strategy architecture and then

implementation.

The study confirmed that the perceived source aflehges in implementing the County
strategic plan is the availability of resources amdngles in the County assembly if there
will be any. The implementation of the County sttat plan depends largely on the
revenue allocated by the central government andethenue that will be collected locally
at the County. This same view is held by Lynch {@98ho argues that this same view is
also held by Lynch (1997) who argues that Resoumestraints are apparent during
strategic planning in public entities, in partiaulnose dependent on the government for
funding. This is so partly because such entities sabject to political factors, making
funds availability and allocation more difficult wh compared to the private sector. In
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some instances, political support might be lackmfund strategic projects even though

there could be demand from the community.
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CHAPTER FIVE

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

5.1 Introduction

The purpose of this chapter is to present a sumwifaiipndings on the strategic planning
and implementation practices in Kisii County, Kenyidne chapter also presents the
conclusions that were made from the findings; gmmmendations of the study based

on the study findings and the suggestions for &rrtesearch.

5.2 Summary of Findings

The study reveals that Kisii County is among theotleed government administrative

units that were brought into existence due to tteenpilgation of the new constitution of

the Republic of Kenya in the year 2010. The colnaty an approximate population of 1.5
million people of whom 51% live below the povertynd. The county has other

challenges such as high infant and below five yeacstality rate which stands at

approximately 10%. The study revealed that theskeother challenges facing the county
can only be addressed using proper strategic pignnithe county. It was evident that
through proper strategic planning, the county caattle to get solutions to most of these
challenges.

It was established that the county has made gtades in the strategic planning and
implementation process. Citizen surveys have bemmucted in order to assist the
county to understand the immediate needs of theeos. The county also involved

experts and academicians in the strategic planpingess where they were required to

give their views and ideas. It is also evident ti&t county draws its content from the
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Kenya Vision 2030 objectives that are meant tosiaim the country into a middle level
economy by the year 2030. The study confirmedttiatounty strategic plan highlights
issues such as social and economic transformatitnnwhe county; development of
infrastructure to facilitate service delivery; praien of reliable energy in order to assist
in the development of manufacturing sector in tle@inty; to imp[rove science and
technology and innovation; to conduct land refonmsthe county; to engage in the
development of human resources and provision afiefit and effective public service;
promotion of tourism activities in the county anebmotion of manufacturing activities
in the county in order to provide employment oppoities to many unemployed young

people.

It was also clear from the findings that the vasiaiakeholders in the county play a
significant role in the strategic planning and ierpkentation process. The electorate for
instance is the source of the information and #@s/in the strategic plan; the central

government provides much of the funds that wiluked to implement the strategic plan;
the county executive committee is charged with rdeponsibility of ensuring that the

strategic plan is efficiently and effectively impiented. It was also established that the
county assessed the internal and external envirohbefore embarking on the strategic
planning processes. This process as revealed lstudg assisted the county to establish

the weaknesses and opportunities as well as thiestare facing it.

It was clear from the study that the main resoutbes are required in the strategic

planning and implementation process are the fimhnand human resources. The
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financial resources are provided partly by the @ngovernment and partly by the
county government through the revenue collectegh fnathin the county. The study also
revealed that there are a number of challengesatiatt the strategic planning and
implementation process. The first among these ehg#ls is lack of finances to
implement the strategic plan. The study revealatittie county is constrained financially
and it is a big challenge to implement some of dhvities outlined in their strategic
plan. On evaluation of the success of strateqaamphg and implementation, the study
revealed that it may be too earlier to start tajkaif success or failure since the county

government is hardly a year old.

5.3 Conclusions

Kisii County has a number of challenges that carstleed through proper strategic
planning. The County has a well stated vision anssion that focus on the country’s
vision 2030. Stakeholders such as the electora¢ecounty executive, professional and
civic leaders are involved in the strategic plagramd implementation process. It is also
clear that financial and human resources are tha reaources that are required in the
implementation of the strategic plan. The main leimgle in strategic planning and

implementation financial constraints.

5.4 Recommendations

The study has established that financial constiigiibhe main challenge that faces the
strategic planning and implementation process ati Kiounty. It will be important for
the county government to look for ways of strengthg its financial base in order to

avoid challenges of this nature.
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The study has revealed that the county is bareljea old hence the difficult in
ascertaining whether there is success in strategptementation. It will be important
from the county to closely monitor its implemertatiprocess so as to get things right

from the beginning.

5.5 Limitations of the Study

Time was a major limitation in this study. The m®der did not have a lot of time to
conduct a survey of all the 47 Counties in the tguand this is the reason why he
considered conducting a case study of Kisii Coualtyne in order to beat the time

constraint.

If the researcher sought to conduct a census ofdthe&ounties in the country, the
resources required could be enormous. The reseaditienot have access to such
enormous financial resources thus the reason whglisg out Kisii County was

necessary.

These findings are relevant to strategic plannind @nplementation practices in Kisii
County only. The other Counties have their own edléht strategic planning and

implementation practices.

5.6 Suggestionsfor Further Research

This study should be carried out in form of a copnide survey that involves other
counties. This will assist in establishing the t&tgic planning and implementation

practices among the County governments in Kenya.
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The County government concept is relatively newKianya. There is need for a
comparative study to be carried out with a coutitgt has a devolved government that
has been successful over a long duration in oa@stablish best practices in strategic

planning and implementation.
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APPENDI X

I nterview Guide

Instructions

This interview guide is designed to collect data that will help in better understanding the

strategic planning and implementation practices at Kisii county government in Kenya.

The data provided by thisinterview guide will be treated in strict confidence.

Kindly give a brief outline of the Kisii County Stiegic plan including the period
it covers.

Who are the main stakeholders in the strategic natgnand implementation
process?

What role does each of the stakeholders play in stinategic planning and
implementation in Kisii County?

How does the environment affect the strategic ptapmand implementation at the

County?

5. What is the role of the electorate in strategicplag and implementation?

9.

How receptive are the stakeholders on the Courtgtegic plans and
implementation process?

What are the roles of the central and county gawents in the strategic planning
and implementation process?

What form of resistance is experienced in the agjiat planning and
implementation?

What resources are critical in the strategic plagrind implementation process?

10.How does the county evaluate the strategic planamjimplementation process?

11.In your opinion how successful is the county inatgic planning and

implementation?

12.What are the main barriers to effective strated@mping and implementation in

the County?

13. How does the County government address the egistiallenges?



