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ABSTRACT

The purpose of this study was to analyze factofsctihg strategy implementation at
Insurance Regulatory Authority. The problem statetmead to the following question:

what factors influences strategy implementationingurance Regulatory Authority in

Kenya. The study conducted a census survey atdnearRegulatory Authority, targeting
a total number of twenty five (25) managers both &md middle management who
represent 100% of the total population. The marsmagesre representatives from all
departments in namely Corporate Communication,ciolResearch & Development,

Human capital development & administration , Infatan Communication and

technology, Finance, legal affairs, Internal adrlgk management and Technical
department. The nature of data to be collectedquastitative and qualitative. The study
found that top management has a very high influemd¢be Strategic Implementation in

IRA. The research also confirmed that the orgammatstructure influences the

implementation on strategy due to communication lameaucracy. On the basis of the
foregoing the following recommendations were malkdat there is need for to ensure that
strategy implementation is supported by the orgdima structure of the institution,

ensure that employees are conversant with theie iol the process of strategy
implementation and continued feedback on the stafuschievement of the strategic
objectives. In addition top management should evmleto reconcile the organization

mandate, the resources available, stakeholderdsnaed employee’s needs for effective
and efficient implementation of strategy. The studhs limited to IRA and a replication

of this study through comparative study using samipbm other institutions in the

regulatory sector and other state corporationsec®mmended. This will provide an

overview of the factors influencing strategy impktation and an in-depth knowledge
base and shed more light on the study area. Ihvss&ge that the result of this study
provides an understanding on the factors influep@trategic implementation and the
importance of understanding them in organizatiar dmsiness.
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CHAPTER ONE

INTRODUCTION
1.1 Background of the Study
Companies have been forced by dynamic and intesre@etitive pressures to re-evaluate
almost every aspect of their approach to conductinginess (Stanlegt al., 2006).
According to Kotler (2003), change is inevitablelgmsterday’s determinants of success
can be today’s and tomorrow’s determinants of failurherefore, organizations must
respond appropriately to the changes in their enwirent in order to survive and to

achieve their strategic objectives, (Arnold 1996).

While current public policy models have certaintarged to reflect a shift away from
traditional thinking about organizational designd goublic management, a systematic
process for creating and sustaining improved perémce that reflects changes in the
environment is clearly absent. The guiding priresplin any strategic management
process, whether in the public or private sect@ adout understanding what changes are
needed, how to implement and manage these chaaggd)ow to create a roadmap for
sustaining improvements that lead to better perdmwe (Louw etal 2010). The difficulty
in strategic management is the challenge of lagiigundation for success in the future
while meeting today’s challenges. Organizationsdgmeamic, complex and are gradually
changing hence need for competitive strategies. édew excellent the strategies
developed by organizations to counter the challengdaces, the major hurdle for

success is the effective implementation (Morgan 8tdng, 2003). In fact, the most



elegantly conceived, precisely articulated strategyvirtually worthless unless it is

implemented successfully, (Sabatier and Weible 7200

Many institutions know their business needs and dtmeggles required for success.
However, many institutions struggle to translateotty into action. Implementing
strategies successfully is vital for any organ@atibe it public or private. Without
implementation, even the most superior strategysedess (Alexander, 1991). The notion
of strategy implementation might at first seem eustraightforward: the strategy is
formulated and then it is implemented. The develepimand implementation of
strategies by an organisation to chart the futuath go be taken would enhance the

competitiveness of such firms operating in a coftigetenvironment.

1.1.1 Concept of Strategy

A strategy is a long term plan of action designedchieve a particular goal, most often
“‘winning"” (Thompson et al, 2007). Strategy is diffetiated from tactics or immediate

actions with resources at hand by its nature afideixtensively premeditated and often
practically rehearsed. According to Johnson andesh(2002), strategy has to do with
how an organization matches its internal and eategnvironment and the management
process is concerned with how to maintain, stabibz change that position. Mintzberg

and Quinn (1998) identify four interrelated defioits of strategy as a plan, perspective,
pattern and position. As a plan, it is some sorarfsciously intended course of action, a
guideline to deal with a situation. As a patterimiegrates an organization’s major goals,

policies and actions sequences into a cohesiveewxhol
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Strategy as a position becomes a mediating faroeatch between the organizations and
its external and internal environments. Strategy aagosition looks outside the

organization seeking to locate the organizationhim external environment and it in a
cohesive position. Strategy as a perspective labkise organization. In this respect it is
a concept and a perspective shared by the mentirerggh their intentions and actions

(Alashooetal 2005).

Johnson and Scholes (2002) define strategy aglfthetion and scope of an organization
over long term, which achieves advantage for tlgamezation through its configuration

of resources within a changing environment andutbllfstakeholder expectations”. He

concludes that strategy can be seen as the matohihg resources and activities of an
organization to the environment in which it opesafehis is sometimes known as search
for strategic fit. The concept of strategy is tliere built around winning. Strategy helps
to achieve success whether in business or otherauseess in this context refers to the
realization of objectives that are desired. Effextstrategy is formulated around four

factors.

1.1.2 Strategy Implementation

Strategy implementation is the process of allogatiresources to support an
organization’s chosen strategies. This proceshkides the various includes various
management activities that are necessary to pategly in motion and institute strategic

controls that monitor progress and ultimately aohi®rganizational goals (Okumus,
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2003). Strategy implementation is defined as "jithecess used to implement specific
firm policies, programs, and action plans across dhganization™ (Harrington, 2004,
p.321). A prudent organization needs to formutastrategy that is ~“appropriate for the
organization, appropriate for the industry, andrappate for the situation™ (Alexander,
1991). Effective strategy implementation and executelies on maintaining a balance
between preventing failures and promoting succassl®neously. When there is a
proper alignment between strategy, administrativechmnisms and organizational
capabilities, it would be easier to implement ardoaite the strategy and to achieve the

desired objectives (Okumus, 2003).

The implementation of a strategic plan is basedtwn, things are important: strategic
planners must know their options for implementihg plan and they must select the
appropriate  method of implementation (Rowley & Shan; 2002). Strategic

implementation can be defined as the process tinas the selected strategy into action
to ensure that the stated goals as aligned wittvigien and mission are accomplished

(Adrian & Alison 2008),

Raps (2004) observe that strategy may fail to aehexpected results especially when
the strategy execution is flawed. The failure te@xe is a major concern of executives
because it limits organizational growth, adaptapgind competitiveness. Executives are
not judged by the brilliance of their strategy, oyt their ability to implement it. The

challenge is how to close the gap between straaegyactual results. Lepsinger (2006)

state that true leaders have a clear vision andl@®® committed to pursuing it. He

4



states that something often goes wrong as the fieadeto bring their vision to life. He
calls this the “strategy-execution gap”. Pryeftr,al., (2007) concur that without coherent
aligned implementation, even the most superiorntesgsais useless. He adds that most
strategic planning efforts fail during this cruciphase, wasting significant resources
already invested. Therefore, implementation andcetxen has attracted much less
attention than strategy formulation or strategianping (Bigler, 2001). While strategy
formation and implementation are tightly integrafedctions, strategy implementation is
the most complicated and time consuming part @tefiic management. It cuts across
virtually all facets of managing and needs to h&ated from many points inside the

organization.

1.1.3 Factors influencing Strategy Implementation

Strategy implementation is inextricably connected@hworganizational change. All
organizations resist change and try to maintairsthis quo, sometimes even if it yields
unsatisfactory results. To translate planned imtetion activities into actions that bring
desired organizational outcomes requires incorpmraif numerous variables: individual
behaviour, social factors, organizational arrang@s)ghysical settings, and technology.
Changing one organizational element has a ripplecefthat impacts other parts of
organization, which in turn have their own rippléeets. To redirect the organization,
one must address many overlapping and relatedsisamel the resulting impression of

needing to change "everything at once" can be dvelming (Marginson 2002).



Companies do not find difficulty with formulatiorf a strategy; the difficulty comes with
implementation as it is not easy to implement at8gy (Sterling 2003). As a result
Sterling (2003) states that a study that was uaklernt showed that only 30% of strategies
are properly implemented by companies and this ausly needs improvement.
Companies have long known that, to be competitivey must develop good strategies
and to appropriately realign the organizationaldtire, systems, leadership behavior and
human resource policies. According to Beer and risisg¢ (2000), there were six
fundamental reasons why various strategies develbpefirms were not implemented
effectively. They identified that employees saw tbeerall problem being rooted
fundamentally in the process of management isstleadership, teamwork and strategic
direction and not in the commitment of people dmeirtfunctional competencies. Poor
quality vertical communication not only hinders agégy communication but also
prevents discussions of the barriers themselveslir®f (2003) identifies challenges to
strategy implementation as: unanticipated markanghs, effective competitor response
to strategy, insufficient resources, failures o4y understanding and communication
by those who are supposed to implement , strategyp@ing timely and unique, lack of

strategic focus and poorly conceived strategies.

1.1.4 Insurance Regulatory Authority

The Insurance Regulatory Authority is a statutooyeynment agency established under
the Insurance Act (Amendment) 2006, CAP 487 of tlevs of Kenya to regulate,
supervise and develop the insurance industry. fogerned by a Board of Directors

which is vested with the responsibility overseeimgerations of the Authority and
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ensuring that they are consistent with provisiohthe Insurance Act. The Authority is a
precursor to the then Office of the Commissioneinstirance that came into existence
with the enactment of the Insurance Act, CAP 4871986. Prior to this, insurance
regulation was based on the UK legislation under @mmpanies Act 1960 (Insurance

Regulatory Authority, Official Homepage, 2013).

In executing its mandate, the Authority adheredhi core principles of objectivity,
accountability and transparency in promoting ndy @ompliance with the Insurance Act
and other legal requirements by insurance or reamfe companies and intermediaries
but also sound business practices. The Authorigreflore practices regulation and
supervision that enables industry players to bevative and entrepreneurial. In line
with the Insurance Act, the functions of IRA in laddoration with industry players and
individuals works collectively towards ensuring qadance by insurance or reinsurance
companies and intermediaries with legal requirdsmemd sound business practices;
maintaining the confidence of consumers in the eam/nsure insurance or reinsurance
companies and intermediaries remain operationalyle and solvent; and establishment
of a transparent basis for timely, appropriate andsistent supervisory intervention,

including enforcement (Insurance Regulatory Auttyp®fficial Homepage, 2013).

1.2 Research Problem
In today's highly competitive business environmemidget oriented planning and
forecast based planning methods are insufficienaftarge organization to survive and

prosper. The firm must engage in a strategic plaptiat clearly defines objectives and
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assess both the internal and external situatiofotmulate strategy, implement it,
evaluate the progress, and make necessary adjustneeessary to stay in track

(Thompson and Strickland, 2003).

The insurance industry is faced by several chadlerayich as fraud, negative perception
by consumers, inadequate legislation and low atilim of technology among others.
These challenges are dependent on the peopletatus ®f the market, laws governing
insurance in Kenya and the lack of proper inforovatabout insurance. The oversight
role being played by the Authority however depermas the implementation of its
strategies which influence its operation as impleting strategy has been tougher and

more time consuming than crafting strategy.

There are several studies that have been dondylamalfactors influencing strategy
implementation. Sekoyo (2010) studied the challsngé implementing strategy at
National Social Security Fund in Kenya and found that lack of top management
support and lack of resources makes the implementaff strategy difficult and the
organization was not able to complete its projectime. Koskei (2003) studied strategy
implementation and its challenges in public corpors with emphasis on Telkom
Kenya limited and found out that the corporatioats some targets which becomes hard
to be accomplished and also lack of dedication by staff to ensure successful
accomplishment of the strategies. Akwara (2010)i@arout a research on challenges of
strategy implementation at the Ministry of co-opee Development and marketing and

his studies revealed that; organization culturemdn resource policies, financial
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resources policies and procedures, information @etating systems and performance

incentives were all impediments to strategy impletaton.

Nyachoti (2011) established that Kenya Power aghkithing Company has succeeds in
implementing its strategies by aligning them to tganization structure, Reward
system, organization culture, adequate resourcecaibn, top management and
employee commitment and formulating supportive ges. There was no notable
research study done in the recent past on strataglementation at the Insurance
Regulatory Authority in Kenya. The research therefwas to determine factors
influencing strategy implementation at Insurancegu®a&tory Authority. The problem

statement sought to answer the following questwhat factors influences strategy

implementation at Insurance Regulatory AuthoritKenya?

1.3 Research Objective
The objective of the study was to determine thetofac influencing strategy

implementation at Insurance Regulatory AuthoritiKemya.

1.4 Value of the Study

To the top management of Insurance Regulatory Aitthdhe research provided them
with an understanding of the factors that influetice implementation of strategies;
hence devise systems and mechanisms that wouldeethsu strategies are implemented
successfully. To the Insurance sector the studyldvptovide an invaluable source of

material and information on the factors influencingplementation of strategies in the
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industry and thus come up with ways of ensuring strategies are fully implemented so

that they can compete effectively with other firms.

The study aided the policy makers to obtain knogeedf the insurance industry and the
appropriate factors that influence implementatibistoategies in the industry; also align
strategy implementation to the organization stmgtgeommunication strategy, resource
allocation and leadership style in the Insurancetose For future scholars the study
provided them with results as a source of refereRoe academicians, the study formed

the foundation upon which other related and re@tatudies can be based on.
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CHAPTER TWO
LITERATURE REVIEW
2.1 Introduction
This chapter reviewed the theoretical frameworks doncept of strategy, Concept of
strategy implementation, factors influencing stggteimplementation as well as

approaches, concept and guidelines of strategyeimgrhtation.

2.2 Concept of Strategy

Strategy is not a detailed plan or program of ingtons; it is a unifying theme that gives
coherence and direction to actions and decisiorenabrganization. It is the ability to
recognize opportunities when they appeared and Mllgeclarity of direction and

flexibility necessary to exploit these opportursti€Johnson and Scholes, 2003).
Company strategy determines how a firm attractscustomers and deals with its
competitors, suppliers and other institutions forvs/al and growth. Strategy must be
judged on its performance and effectiveness to mieetoverall vision mission and

objectives. A strategy is not an end by itself dumeans to attain the stated goals.

A company’s strategy consists of the business aabes and initiatives it undertakes to
attract customers and fulfill their expectatiorswithstand competitive pressures and to
strengthen its market position. These strategiesgige opportunities for the organization
to respond to the various challenges within itsrayeg environment. Firms also develop
strategies to enable them seize strategic inigatand maintain a competitive edge in the

market (Porter, 1985). The success of every org#piz is determined by its
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responsiveness to the customer needs. The conapsitn is to do a significantly better
job of providing what customers are looking foreréby enabling the company to earn a
competitive advantage and outsmart rivals in thekatgplace. The core of a company’s
marketing strategy consists of its internal inities to deliver satisfaction to customers
but also includes offensive and defensive movesotmter the maneuvering of rivals,
actions to shift resources around to improve tha’é long term competitive capabilities

and market position, and tactical efforts to resptmprevailing market conditions.

2.3 Strategy Implementation

Strategy implementation is the explanation of hbw $trategy developed a limited time
should effectively be implemented to the capagitiesnan and financial resources of the
organization .Strategy implementation is a vitadgass describing the opportunities of
the future (Taylor 2003). Strategy implementatian the concepts of participation
conception and commitment that influence dissentnabf the strategy (Pearce 2009).
Pearce and Robinson (2009) argue that, to ensaoessiof the strategy implementation,
the strategy must be translated into carefully anmgnted action this is because the firm
strategy is implemented in a changing environmeul therefore the need for strategic
control during the implementation. Implementingaggy is difficult and without proper
implementation, no business strategy can succedficuies abound due to lack of
execution know how and the ability to confront iiflit organizational and political

obstacles that stand in the way of effective immgatation.
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A model of implementation that outlines implemeiatatactions and key processes and
decisions involved, can be availed to provide aclmigapproach to making strategy work
(Mitchell, 2009). Strategy implementation stageasnmonly referred to as action phase
of the strategic management process (Pearce andd$eab 2004). While other phases of
formulation, analysis and choice of strategy ar@artant, these phases cannot ensure
success alone. Rapatal (2000) states that a strategy must be translatedaiction and
that action must be carefully implemented. Impletagon of strategy is initiated in three
interrelated stages which include identification mkasurable, mutually determined
annual objectives, development of specific fundiostrategies and communication of
policies to guide decisions. Implementing strategiaccessfully is about matching the
planned and the realizing strategies, which toge#irea at reaching the organizational
vision. The components of strategy implementationclude communication,
interpretation, adoption and action are not nec#gssuccessive and they cannot be

detached from one another.

Successful strategy implementation would yieldftii®wing benefits to an organization:
proper utilization of resources with financial amgman and thus enhance organizational
growth, development of efficient systems that wowdhance coordination that would
guarantee achievement of organizations goal andasgéts, increased organizational
impact due to improved organizational performante sustain its competitiveness, the
organization would be able to have a clear focubs direction in its growth path and in
the process attract competent and resourceful huesanrce base (Pearce and Robinson,

2009).
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2.4 Factors influencing Strategy Implementation

Noble (1999) observed that there is significantdné® detailed and comprehensive
conceptual models related to strategy implememtatibhe reasons why strategy
implementation fails include; mismatch betweentstyg and structure failure to connect
strategy formulation and implementation; insuffidi@esources or over estimation of

resource competence and lack of management comntitme

Alexander (1985) states that failure to predicttihee and problems that implementation
may involve other activities and commitments thiatrect attention and possibly cause
resources to be diverted. Research by Alexandedljl@lentified twenty-two major
obstacles to strategy implementation, of which weere cited by over 50% of firms
sampled as major problems. As such formulating @pyate strategy is not enough. For
effective strategy implementation, the strategy ntb@éssupported by decisions regarding
the appropriate organization structure, rewardesgstorganizational culture, resources
and leadership. Just as the strategy of the orgamiz must be matched to the external
environment, it must also fit the multiple factarssponsible for its implementation

(David, 1997).

2.4.1 Organizational Structure

Successful strategy implementation depends to ge laxtent on the organizations
structure because it is the structure that iderstikey activities within the organization
and the manner in which they would be coordinateddahieve the strategy formulated.

Structure also influences how objectives and psdicwould be established, how

14



resources would be allocated and the synergy atihesdepartments. It is necessary for
an organization to rationalize its operational @nagement structures so as to streamline
it to be effective in strategy execution. This wbuhclude transfers, mergers, and
creation of new departments and divisions for ¢iffecmanagement. The organization

structure therefore should fit with the intendeditstgies (Birnbaum, 2000).

Organizations should be structured in such a watitltan respond to pressure to change
from the environment and pursue any appropriateodppities which are spotted.
Thompson and Strickland (2003) notes that strategptementation involves working
with and through other people and institutions ledirege. It is important therefore that in
designing the structure and making it operatiokal aspects such as empowerment,
employee motivation and reward should be conside$#dhtegies are formulated and
implemented by managers operating within the carstructure. The structure of an
organization is designed to breakdown how worlo isé carried out in business units and
functional departments. People work within thesespbns and units and their actions

take place within a defined framework of objectivalans, and policies.

2.4.2 Resource Allocation

Resource allocation is a central management actilét allows for strategy execution.
Strategic management enables resources to be telfiocaccording to priorities
established by annual objectives. Organizations beagaptured by their resource legacy
or assumptions people make about what resourcetm@soreally matter (Johnson and

Scholes, 2002). Strategy can be best understoddisfviewed as an element of an
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organization that includes proper resource allocatiThe causes of breakdown in
strategy implementation relate to the capabilifrecesses and activities that are needed
to bring the strategy to life. Effective resourdi®@ation calls for unique, creative skills
including leadership, precision, attention to detaéreaking down complexity into
digestible tasks and activities and communicatmglear and concise ways throughout
the organization and to all its stakeholders. Sssfté strategy implementation is due to
the design, development, acquisition, and impleatent of resources that provide what

is needed to give effect to the institution’s nemtegies (Judson, 1991).

The organization need to have sufficient funds ambugh time to support the

implementation process. True costs include realisthe commitment from staff to

achieve a goal, a clear identification of expersesociated with a tactic, or unexpected
cost overruns by vendors (Olsen, 2005). Effedtmplementation of any organization’s

strategic plan depends on rational and equitabkouree allocation across the
organization. Proper links should be developed betwthe strategic plan and operational
activity at departmental levels in order to nedassiproper implementation of strategies
(Birnbaum, 2000). Resource allocation helps strateg@nagers to coordinate operations
and facilitates control of performance. It is imamt to have a budget for the whole
organization or sub-unit .The financial objectivek all the departments should be
indicated. The strategic plan is linked to the ainbusiness plan i.e. the budget

(Birnbaum, 2000).
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2.4.3 Top Management Commitment

Leadership is the key to effective strategy implatagon. The role of the chief executive
officer is fundamental because a chief executiicaf is seen as a catalyst closely
associated with and ultimately is accountable F& success of a strategy. The chief
executive officer actions and the perceived seriess to a chosen strategy would
influence subordinate managers’ commitment to iTeletation. According to Grundy
(2004), an organization should among others hagddp management be committed to
the strategic direction the firm is taking. In aduh the senior managers should abandon
the notion that the lower level managers have #mesperception of strategy and its

underlying rationale and urgency.

Strategy implementation leaders must also sece@redmmitment and cooperation of all
concerned parties to get all the implementatiorcgsan place. The management of the
organization provides direction to workers as thmysue a common mission in
implementing strategies (Chapman, 2004). The |saniiuence their relationship with
their followers in the attempt of achieving theiission. Effective leadership is very
crucial during strategy execution and can be aeudirough participation by all groups
and individuals captured in strategic plan throfigtedom of choice of leaders by team
members. This leads to rational leadership styeshiose with good leadership qualities
and qualifications (Chapman, 2004). A good stratdgader operates without bias, be
visionary, self-confident, has empathy and respeadthers and is experienced. Strategy

implementation calls for efficient and effectivetkers to guide the rest of the employees
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through the strategic plan with a lot of ease aravige solutions and explanations to

unclear issues (Chapman, 2004).

Top managers must demonstrate their willingnesgite energy and loyalty to the
implementation process. This commitment becometheasame time, a positive signal
for all the affected organizational members. To cesgsfully improve the overall
probability that the strategy is implemented aended, senior executives must abandon
the notion that lower level managers have the spemneeptions of the strategy and its
implementation, of its underlying rationale, and itrgency (Cummings and Worley,
2005). Instead, they must believe the exact opp@sitd spare no effort to persuade the

employees of their ideas.

2.4.4 Communication and Strategy Implementation

Guffey and Nienhaus (2002) found a strong link st organizational commitment
(strong belief in the organization’s goals and ealuwillingness to exert effort on behalf
of the organization, and strong desire to mainta@mbership in the organization) and
employees’ support of the organization’s stratggan. Effective communication of the
strategy and its underlying rationale are alsoicaliy important particularly w hen
reaching out beyond the group directly involvedhia development of the strategic plan.
It is essential both during and after an organireti change to communicate information
about organizational developments to all levela ithmely fashion. The way in which a
change is presented to employees is of great mfki¢o their acceptance of it. To deal

with this critical situation, an integrated comneations plan must be developed. Such a
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plan is an effective vehicle for focusing the enyples’ attention on the value of the

selected strategy to be implemented.

Communication down the organization or across dffefunctions becomes a challenge.
Making sure that processes throughout the orgaoizatipport strategy execution efforts
can be problematical in a large organization. lngkstrategic objectives with the day to
day objectives at different organizational leveisd éocations becomes a challenging task.
The larger he numbers of people involved, the gretliie challenge to execute strategy

effectively (McCracken, 2002).

Birnbaum (2000) indicates that strategy implemémmatrequires the transfer of
information from one person to another through #pechannels. Communication
allows sharing of ideas, facts, opinions and enmstiand above all provides feedback. In
organizational strategy implementation, informatftows in all directions; downwards,
upwards and literally (Chapman, 2004). The managémkthe organization therefore
thinks about the communication needs that to becudated during strategy

implementation.
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CHAPTER THREE
RESEARCH METHODOLOGY
3.1 Introduction
This chapter introduced the design of the researuth the data collection and data

analysis technique.

3.2 Research Design

The research design adopted for this study wasea stady. A case study is an in-depth
investigation of an individual, institution or pl@nenon. Case studies allow a researcher
to collect in-depth information, more depth thanadross sectional studies with the
intention of understanding situations or phenomenknalso helps to reveal the
multiplicity of factors, which have interacted tooduce the unique character of the entity
that was the subject of study (Kombo 2006). Thdytletermined the factors influencing
strategy implementation at Insurance Regulatoryhéuity, by placing them in their

wider context, which was specific to a state coagion within the insurance industry.

3.3 Data Collection

The study utilized primary data which was collectesing an interview guide. An
interview guide is a set of questions that therusver asks when interviewing. This
method has been considered more often by researsimee it provided more qualitative
information, more depth, more representation, naffieiency, more statistics, and more
value (Kombo 2006).The respondents to be interviewere be top managers in charge

of planning, corporate, human resource managenmehdevelopment.
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3.4 Data Analysis

The data obtained from the interview guide wasya®al using content analysis. Content
analysis is the systematic qualitative descriptadrthe composition of the objects or
materials of the study (Hsieh and Shannon, 20@5hvblved observation and detailed
description of objects, items or things that cosgthe object of study. Content analysis,
as a class of methods at the intersection of tladitgtive and quantitative traditions, have
been used for rigorous exploration of many impdrtiamt difficult-to-study issues of
interest to management researchers (Carley, 2008 .approach was appropriate for the
study because it provided for deep, sense, detadedunts in changing conditions. Thus
the qualitative method was suitable for this rededvecause this research was be

conducted within the environment where the impletaigon initiatives occurred.
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CHAPTER FOUR
DATA ANALYSIS, RESULTS AND DISCUSSION

4.1 Introduction
The research objective was to determine the facthrat influence strategy
implementation at Insurance Regulatory Authority.
This chapter presents the analysis and findingh wigard to the objective and
discussion of the same. The findings are presemegercentages and frequency
distributions, mean and standard deviations. Al wit25 questionnaires were issued out.
The completed questionnaires were edited for commpéss and consistency. Of the 25
guestionnaires issued out, only 21 questionnairese weturned. This represented a

response rate of 84%.

4.2 Demographic Profile
The demographic information considered in this gtwds the gender of the respondents,

length of continuous service with the departmeuot thie level of education attained.

4.2.1 Respondents Gender

The respondents were asked to indicate their geadédrthe results are presented in

figure 1.
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Figure 4.1: Respondents Gender

71.40%

m Male

®m Female

Source: Field data
4.2.2 Duration working in the Authority
The respondents were asked to indicate the durétiey have continuously worked in

IRA and the results are presented in Table 1.

Table 4.1: Duration working in the Authority

Years Frequency Percent Cumulative Percent
Less than 3 3 14.3 14.3

4-5 13 61.9 76.2

6-9 5 23.8 100.0

Total 21 100.0

Source: Field data

The results presented indicate that 61.9% of tkpamdents had worked in IRA for a

period of 4 to 5 years, 23.8% of the respondentsthat they have worked in IRA for 6
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to 9 years while 14.3% of the respondents indicthatlthey had worked for less than 3
years. Majority of the respondents have workedRA for more than 3 years, thus there

is high level of understanding of the authorityastgy implementation.
4.2.3 Highest Level of Education
The respondents were asked to indicate their higkegsl of education, the results as

presented in Table 2.

Table 4.2: Highest Level of Education

Level of education Frequency Percent CumuldReeent
Bachelors 12 57.1 57.1

Masters 7 33.3 90.4

Doctorate 2 9.6 100.0

Total 21 100.0

Source: Field data

The results presented in the above table 2 inditete57.1% of the respondents had
attained university level, 33.3% of the responddats masters degree while 9.6% of the
respondents were doctorate holders. The resulisaited that majority of the respondents

were university degree holders which indicate tR# employees’ are mostly graduates.
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4.3 Factors Influencing Strategy Implementation

Strategy implementation is inextricably connected¢hworganizational change. To
translate planned intervention activities into @a$i that bring desired organizational
outcomes requires incorporation of numerous vagbindividual behaviour, social
factors, organizational arrangements, physicalingstt and technology. The major
stakeholders of IRA include the government, empdgyepublic, insurance industry
players, service providers, learning/research tingtns, directors, financial sector
regulators and associations, policyholders, bemaefes and insurance industry
associations. The respondents indicated that IR#egfic objective are attainable, result

oriented and challenging.

4.3.1 Strategic Effectiveness

The respondents were asked to indicate the efegatiss of strategies in IRA. The results

are presented in Table 3.

Table 4.3: Strategic Effectiveness

Strategic effectiveness Frequency Percent CumelBercent
Very effective 6 28.6 28.6

Moderately effective 10 47.6 76.2

Slightly effective 5 23.8 100.0

Total 21 100.0

Source: Field data
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The results indicate that 47.6% of respondents #&tl IRA strategy was moderately
effective 28.6% of the respondents said it was welfective while 23.8% of the

respondents indicated that it was slightly effextiVhe results indicate that the strategy
put in place by the authority was not effective dhdrefore they should put in place

mechanisms to ensure that in the next review alitbaknesses are addressed.

4.3.2 Applicability of statement on strategy implerentation

The respondents were asked to indicate the appligabf statement on strategy
implementation in a five point Likert scale. Thenga was ‘strongly disagree (1) to
‘strongly agree’ (5). The scores of strongly digsgihave been taken to represent a
variable which had mean score of O to 2.5 on theicoous Likert scale; €0S.E <2.4).
The scores of ‘moderate’ have been taken to repteseariable with a mean score of 2.5
to 3.4 on the continuous Likert scale: .Bl.E. <3.4) and the score of strongly agree
have been taken to represent a variable which hattan score of 3.5 to 5.0 on a

continuous Likert scale; (X8..E. <5.0). The findings are indicated in Table 4.
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Table 4: Applicability of statement on strategy impementation

Applicability of statement on strategy Std.
implementation Mean Deviation
Establishment of action plan 4.3333 .6582
Availability of monitoring mechanisms and 4.0476 .9206

implementation of strategic plan

Evaluation of the strategic plan 4.381( 1.2031
Communication of the strategy to all employees 4.428¢ .6761
all levels

Alignment of organization structure to the stratg 3.9044 .9436
plan

Assigning of responsibility to strategy 4.523¢ 1.209(

implementation

Source: Field data

The results indicate that assigning of responsgibtlb strategy implementation (mean
4.5238), communication of the strategy to all ergpés at all levels (mean 4.4286),
evaluation of the strategic plan (mean 4.3810)aldishment of action plan (mean
4.3333), availability of monitoring mechanisms aingplementation of strategic plan
(mean 4.0476) and alignment of organization stmectio the strategic plan (mean

3.9048) are applicable in IRA strategy implemeotati
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4.3.3 Extent the Factors Influence Strategy Implenmm@ation
The respondents were requested to indicate thentetdewhich the factors influence

strategy implementation at IRA.

Table 5: Extent the factors influence strategy im@mentation

Extent the factors influence strategy

implementation Mean Std. Deviation
Organization structure 4.4762 .6796
Communication on when and how the 3.9524 9734

strategies will be carried out

Financial resources 4.381( .9206
Human resources 4.3333 .7303
Physical resources e.g. infrastructure 4.0476 .8031
Top management 4.4286 .6761
Leadership 4.0952 .9436

The results indicate that all the factors influestetegy implementation in IRA to a
great extent with organizational structure (meatv@2) being the factor that influence
the most followed by top management (4.4286), fongnresources (4.3810), human
resources (4.3333), leadership (4.0952), physiesburces e.g infrastructure (4.0476)
and communication on when and how the strategiisbeicarried out (mean 3.9524).

The results indicate that the authority strategplementation is influenced by several
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factors which need to be aligned to prevent to @nevailures. The results are consistent
with Okumus (2003) who states that when therepsoper alignment between strategy,
administrative mechanisms and organizational cdipabj it will be easier to implement
and execute the strategy and to achieve the desinjedtives. The respondents indicated
that the authority review its strategic plan aftiee years and this will enable IRA to
know the weaknesses of the current study and dtrenghe strategy when time for

review comes.

4.3.4 Extent of agreement with the statement

The respondents were requested to indicate theteateagreement with the statement.

The results are presented in Table 6.
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Table 4.6: Extent of agreement with the statement

D

)

strategy implementation

Extent of agreement with the statement Mean Std. Deviation
Strategy implementation takes more time than oaigy 4.3333 1.11056
planned

Unanticipated major problems occur in strai 3.581( .80475
implementation

Activities in the strategic plan are ineffectivelgordinate 3.6667 1.06458
Competing activities and crisis take attention avirayn 3.8095 .6015¢
strategy implementation

The involved employees have insufficient capalesititg 4.1905 .7496(
perform their jobs

Lower level employees are inadequately trainedratey 4.2381 1.26114
implementation

Uncontrollable external environment factors cre 3.904¢ 1.09104
problems in strategy implementation

Departmental managers provides inadequate leag 3.9524 97346
and direction in strategy implementation

Key implementation tasks and activities are poddfined 3.6867 .9660¢
The information systermadequately monitors activities 3.7762 .92834

Source: Field data
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The results indicate that strategy implementatake$ more time than originally planned
(mean 4.3333), lower level employees are inadetjuateained in strategy
implementation (mean 4.2381), the involved emplsyeave insufficient capabilities to
perform their jobs (mean 4.1905), departmental mgarsgaprovides inadequate leadership
and direction in strategy implementation (mean 2495 uncontrollable external
environment factors creates problems in strategplementation (mean 3.9048),
competing activities and crisis take attention adrayn strategy implementation (mean
3.8095), the information system inadequately masitoactivities in strategy
implementation (mean 3.7762), key implementatioskgaand activities are poorly
defined (mean 3.6867), activities in the stratgu@n are ineffectively coordinated (mean
3.6667) and unanticipated major problems occur tmategy implementation (mean

3.5810).

The results indicate that the implementation cditetgies in the authority is affected by
the factors and this would affect successful imgetation of the desired strategies by
the authority. The results are consistent with &and Robinson (2007) who noted that
organizational structure; information systems, é&adip, culture, assignment of key
managers, budgeting, rewards and control systeenggredients of successful strategy
implementation. At the same time Sterling (2003¢niified challenges to strategy
implementation as: unanticipated market changefgctefe competitor response to
strategy, insufficient resources, failures of boytinderstanding and communication by
those who are supposed to implement , strategybeinlg timely and unique, lack of

strategic focus and poorly conceived strategies.
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Strategy implementation progress should be conducte time to identify the
organizational goals to be achieved at least dwercoming fiscal year, resources needed
to achieve those goals, and funded needed to obtairresources. These funds are
included in budget planning for the coming fiscalay. However, not all phases of
strategic implementation need be fully completecchegear. The full strategic
implementation process should be conducted at mast every three years. However,
these activities should be conducted every yeathéf organization is experiencing
tremendous change. During implementation of then,pléhe progress of the
implementation should be reviewed regularly in oretake into consideration the rate
of change in and around the organization. The figsli indicate that the authority
communicate its strategy implementation to the eyges yearly and this is in line with
the accepted practice of the yearly review to mataih the budget planning for the

coming fiscal year.

4.3.5 Strategy Implementation Practices

The respondents were asked to rate strategy impkamnen practices at IRA in the past

one year and the results are presented in Table 7.
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Table 4.7: Strategy Implementation Practices

Strategy Implementation | Frequency Percent Cumulative Perc
Practices

Satisfactory 7 33.3 33.3

Good 14 66.7 100.0

Total 21 100.0

Source: Field data

The findings indicate that 66.7% of the respondeatd that the strategy implementation

practices in the authority were good while 33.3% tleé respondents said it was

satisfactory. The results indicate that althougategy implementation in the authority is

affected by several challenges, the organizatiastpes were satisfactory.
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CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1 Summary of Findings

The findings of the study indicate that all thep@sdents had university degree with
some having post graduate degree while othersateticthat they have doctorate. The
knowledge about the operations of the authoritylbesen experienced by the respondents
by virtue of having worked in the in the authorior a period of over three years with
some having worked for six years. The authoritatetyy covers a period of five years
and the same strategy is reviewed after the exgithe five (5) year period. IRA uses
various strategy development approaches which deslu top-down approach,
participatory, consultative and in some cases bhotip approach. The strategy
implementation practices in IRA was found to bedjaad this is as a result of the use of
continuous monitoring and evaluation that generajearterly and annual progress
reports, capturing various aspects of the strateghe performance contract and work
plans, dividing the strategy into short term anddime term strategies, use of

consultancy and involvement of stakeholders.

In the pursuit of achieving implementation sucaasthe organization strategies, IRA has
encountered a number of factors which has influgnice implementation of the strategy.
The study established that actions plans, assigmhgresponsibility to strategy

implementation, communication of the strategy tceaiployees at all levels, evaluation
of the strategic plan, availability of monitoringeshanisms and implementation of

strategic plan and alignment of organization strecto the strategic plan are applicable
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in the authority strategy implementation. The fegtothat influence strategy
implementation in the authority ranged from: orgations structure, communication,
financial resources, human resources, physical urees, commitment of the
management and leadership. It was noted that then@ational structure which is
currently in use in the authority does not fadétastrategy implementation as it lacks
ownership at some stage due to non involvemenit Eeels in strategy development and
at the same time it was not aligned to the stratelgeing implemented in the authority.
Strategy implementation is inextricably connectethwrganizational change. The study
also established that strategy implementation & dhthority is affected by strategy
implementation takes more time than originally pked, lower level employees are
inadequately trained, the involved employees haimsgfficient capabilities to perform
their jobs, departmental managers providing inadegueadership and direction,
uncontrollable external environment factors thaates problems, competing activities
and crisis that take attention away from strategglementation, the information system
inadequately monitors activities in strategy impégtation, key implementation tasks
and activities being poorly defined, activities time strategic plan being ineffectively

coordinated and unanticipated major problems.
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5.2 Conclusion

From the research findings and the answers toabearch questions, some conclusions
can be made about the study:

Strategy implementation process is very vital foe functioning of any organization.
From the findings, it was established that IRA @dogome practices in the strategy
implementation which involve continuous monitorimgd evaluation that generates
quarterly and annual progress reports, capturingpws aspects of the strategy in the
performance contract and work plans, dividing ttrategy into short term and medium
term strategies, use of consultancy and involveroéstakeholders. All these are geared
towards successful implementation of the stratedibe structure of the authority poses
a challenge as it affects how the objectives aedothlicies are established and also how
communication is carried out in the authority. IR&adership and management is a
challenge to the process of strategy implementatsit affects coordination and sharing

of responsibilities.

Resources constraint inhibits the authority’s &pito regulate the insurance industry
which is faced by several challenges and the gowem therefore should allocate more
resources to the authority. The feedback on comaation enables those involved in the
formulation and implementation of the strategyhe extent of the implementation and
thus the necessity of the communication to the demtal employees. Top

management commitment was important to strategyeim@ntation as the rest of the
employees looks upon the management for guidanceéhenimplementation of the

strategy. The employees should be rewarded foexieenplarily work which they have
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done in implementing the strategy so that theynaoéivated to work hard and these can

be achieved by tying the rewards to the successpiementing the strategies.

5.3 Recommendations

The study makes the following recommendations;

The study established that the structure currentlyse in IRA is a challenge to strategy
implementation the strategy lacks ownership at setage due to none involvement of
all levels in strategy development, compartmengalinoundary specific decision making
structure and non alignment of structure and gjrase IRA should therefore ensure that
all the employees are involved so that there cob&l ownership to strategy
implementation in the authority and at the sameetatign the structure to the strategies

to be implemented.

Secondly, the study established that the top mamege of the authority influenced
successful implementation of strategies in IRA a@ntherefore recommended that the
management at the forefront in ensuring that tiheeffective coordination and sharing
of responsibilities in IRA. There should be adequand regular communication to the
employees by the management on the extent of gyrateplementation so that they
understand the progress of implementation whilth@tsame time employees should be

rewarded for successful implementation of strategy.
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Lastly, the study established that resource constr@as a challenge to strategy
implementation in IRA and it is recommended thaf IBhould liaise with treasury in
order to be allocated more resources which willuemghat they regulate the sector
effectively. Strategy implementation is an ongoprgcess due to the dynamic changes
in the business environment which have now beenptoated by globalization and
international competition.

Therefore organizations are should continuouslyrawe and build skills in strategy

implementation in order maintain a competitive adage.

5.4 Recommendations for further study

The study confined itself to Insurance Regulatoryth®rity. The study should be
replicated in other Authorities so that a comparistan be made of the factors
influencing strategy implementation. This wouldisisthe government to come up with
solutions to the challenges facing the authorigsesthat they can deliver on their

mandate.
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APPENDICES

APPENDIX I: LETTER TO INTERVIEWEES

Esther M Njenga

P. O. Box 42681-00100
Nairobi

Date: July 23, 2013

Dear Respondent,

RE: RESARCH PROJECT

| am a student in the School of Business, UniversitNairobi. In partial fulfillment of

the requirements for the degree of Master of Bussinddministration (MBA), | am
conducting a survey study titledFACTORS INFLUENCING STRATEGY
IMPLEMENTATION AT INSURANCE REGULATORY AUTHORITY (I RA)".

| would appreciate if you could spare a few minugégour time to fill in the blanks in
the attached questionnaire to the best of your kedge. The information and data is
required for academic purposes and will be treatede strictest confidence.

Your assistance in facilitating the same will bghty appreciated.

Thank you in Advance

E. M. NJENGAH

Encl:
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APPENDIX II: LETTER OF INTRODUCTION

UNIVERSITY oF NAIROB)
SCHOOL OF BUSINESS
MBA PROGRAMME

P.O. Box 30197

Telephone: 020-2059162
Nairobi, Kenya

Telegrams: “Varsity”, Nairobi
Telex: 22095 Varsity

pate. 19 ). Tlac2

TO WHOM IT MAY CONCERN

The bearer of this letter ........ r=. ?.\.\.%;.‘ .......... DIvThcany f‘.’.‘.j.?.‘::‘?%)'; Ly

Registration No...‘-.D.‘F:..‘..;i ¢ / &2

e

is a bona fide continuing student in the Master of Business Administration (MBA) degree
program in this University.

He/she is required to submit as part of his/her coursework assessment a research project
report on a management problem. We would like the students to do their projects on real
problems affecting firms in Kenya. We would, therefore, appreciate your assistance to
enable him/her collect data in your organization.

The results of the report will be used solely for academic purposes and a copy of the same
will be availed to the interviewed organizations on request.

Thank you.

o W

PATRICK NYABUTO
FOR: MBA CO-ORDINATOR
SCHOOL OF BUSINESS
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APPENDIX IlI: QUESTIONNAIRE

Code: 00

The questionnaire will seek to achieve the folloyvabjectives;
Determine the factors that influence Strategy Implenentation at Insurance
Regulatory Authority.

SECTION A: Demographic Data

1.Gender: Male ( ) Female ( ) 2.Department:

3.For how long have you been in the departm@itR(+)

Lessthan3years[|4-5years [ ]| 6-9years [ ] | Morethan 10 years [ ]

]

4. What is your current level in the

Organization..........cooveiiii e e

5.  What is your highest level of education achiev&ak(\)

O- Level [ ] Bachelors[ ] | Masters|[ ] Doctorate [ ]
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SECTION B: Factors influencing Strategy Implementaton

6. Who are the major stakeholders at IRA?

7. What is the level of involvement in strategy impkamtation at IRA?Tick(Y) as

appropriate

Board of Directors [ ]

Top management [

|Consultant [ ]| Committee [ ]

Middle level managers [

]

All employees [ ]

Others (Please specify)

8. How would you describe the IRA’s Strategic objeeti9Tick(\) as appropriate

Attainable [ ]

Result Oriented [ ]

Measurable [ ]

Not attainable [ ]

Challenging [ ]

Specific [ ]

Others (Please specify)

9. How do you rate the IRA’s Strategic objectivesetation to achievement of

overall organization mandat@®ck(\) as appropriate

Very Effective

[ ]

Slightly Ineffecte

[ ]

Moderately Effective

[ ]

Slightly Effective

[ ]

Very Ineffective

[ ]
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10.Please indicate thexent the statement below is applicable in Strategy
Implementation at IRA on a scale of 1-5, where score of 1 is assigned to

“strongly disagree” and a score of 5 is assignestrongly agree”Tick(\)

No. Statement Score

a) | Establishment of Action Plan

b) | Availability of monitoring mechanisms the implematibn of the

Strategic plan

c) | Evaluation of the strategy plan

d) | Communication of the strategy to all employeedldéaels

e) | Alignment of organization structure to the Stratggan

f) | Assigning of responsibility to strategy implemeita

11.Please indicate theextent the following factors influence Strategy
Implementation at IRA on a scale of 1-5, where score of 1 is assigned to

“strongly disagree” and a score of 5 is assignegtongly agree”Tick(\)

No. Statement Score

a) | Organization’s structure

b) | Communication on when and how the strategiesheiltarried out

c) | Financial Resources

d) | Human Resources

e) | Physical Resources e.g. infrastructure

f) | Top management

g) | Leadership
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12.How often does IRA conduct review of its Strateglen? (Tick(\) as

appropriate)

Quarterly[ 1| Semi-Annually[ ]| Annually[ ]

Aér 2 Years[ ]

After 5 Years

Other Specify

13.Please indicate theextent the statement

Implementation at IRA on a scale of 1-5, where score of 1 is assigned to

below

influence Strategy

“strongly disagree” and a score of 5 is assignestrongly agree”Tick(\)

Statement 2 gE& g |£ S
S G2 Gz |2 |2 5
mn AOn Az |» n <
a.| IRA organization Structure influence$ ] [ ] [ TI1T 01 I 1

Communication

IRA organization structure supports |tp ]

strategy implementation

—
—_

[ ]

—
—_

—
—_

c. | IRA organization structure influences| [ ] [ ] [ TI1T 01 I 1
how the objectives and policies are
established and implemented

d.| IRA has sufficient resources for thé¢ ] [ ] [ TI1T 01 I 1
purpose of strategy implementation

e.| IRA has sufficient capabilities,[ ] [ ] L TITL] |11

processes and activities that are nee

in strategy implementation

ded
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Statement 2 g% gf | |2 o
S O 5 5 S c 9
] U= g9 o = s (@)
(0))] o w n =z wn n <

—
—
—
—_
—
[S—
—
—_
—
—_

f. | Top management in IRA are at the
forefront in providing leadership in

strategy implementation

g. | IRA has effective coordination and | [ ] [ ] [T ([T |[]

sharing of responsibilities

h.| IRA has adequate communication off [ ] [ ] LTI0T1 |[]

the strategy

i. | IRA gives an opportunity to its [ ] [ ] [ TI1T 01 I 1
employees share their ideas, facts,

opinions on Strategy

14.Please indicatthe extent you agree or disagree with the statemebelow on a
scale of 1-5, where score of 1 is assigned to figiisodisagree” and a score of 5 is

assigned to “strongly agree”. (Ti¢k)

No
Statement

Strongly
Disagree
Slightly
Disagree
Slightly
Agree
Strongly
Agree

—
[e—1
—
e
—
[a—
—
e
—
[a—

a.| Strategy Implementation takes more

time than originally planned

—
—
—
[E—
—
[—
—
[—
—
[—

b.| Un anticipated major problems occu

in Strategy implementation

c. | Activities in the Strategic plan are |[ ] [ ] [ 111 [ ]

ineffectively coordinated
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No

Statement

Strongly

Disagree

Slightly

Disagree

Slightly

Neutral
Agree

Strongly

Agree

.| Competing activities and crisis take

attention away from Strategy

implementation

—

[S—

—
—_

—
[—
—
[—

—
—

The involved employees have
insufficient capabilities to perform

their jobs

[ ]

Lower level employees are
inadequately trained in Strategy

implementation

[ ]

Uncontrollable external environment
factors creates problems in Strategy

implementation

[ ]

Departmental managers provides
inadequate leadership and direction

Strategy implementation

in

[ ]

Key implementation tasks and

activities are poorly defined

[ ]

The information system inadequately
monitors activities in Strategy

implementation

[ ]

15.

How often is feedback on strategy implementatiomrwnicated to the

employees? (TickY)

Every Month [ ]

Every six Months

[ ]

Yearly [ ]

Quarterly[ ]

More than One Year

Il

Other ( Specify)
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16.i) How would you rate the Strategic implementatpyactices at IRA in past one

year? (Tick(\))

Excellent] ] Very Good [ ] Satisfactory][ ] Good[ ]

Poor[ ] Very Poor [ ]| ii) Describe your angwwiefly:

17.Any additional comments that would you recommendRA towards improving

its Strategy Implementation?

Thank you for your participation.
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