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ABSTRACT

Stakeholder involvement is considered an integeat @f an organization stepwise
process of decision making aimed at ensuring therea broad support for the
organizations policy and activities, to avoid caifl and to generate as much support as
possible for the success of the plan over time. fided for a broad consensus in the
strategic process is necessary especially in tesept day business environment where
the society plays a great role in the success obrganizations strategy. It becomes
imperative therefore that an organization comeswifh a strategy that will not be
resisted in totality by the society or if thereresistance, then the level of resistance
should not curtalil in total the implementation bétsame organization objectives. The
study sought to establish and to identify theeekif stakeholder involvement in the
strategic process at the Ministry of Land, Housargd Urban development and to
establish the effect of external stakeholders wemilent in the performance of the
Ministry. Towards answering the research questioa,study design adopted was a case
study and involved interviewing senior managemeant in the Ministry. The research
finding was that the stakeholder involvement in kheistry has had positive effects on
the strategic process of the Ministry such as reolndn the process time for strategy
implementation, reduced resistance from the publicmplemented strategies, due to the
reduction of resistance by the stakeholders, thgrawed cooperation has influenced the
legislation, service charters and requirementhiefMinistry, customer care policies and
information sharing.
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CHAPTER ONE: INTRODUCTION

1.1 Background of the study

The stakeholder theory posits that an organizaigra social construction made of
interaction of various stakeholders and the orgdimm is envisioned as the centre of a
network of stakeholders, a complex system of exgimanservices, information, influence
and other resources (Mersland and Stregm 2009).b@kes of stakeholder involvement in
the strategic process of an organization is thabrganization’s value is created when it
meets the needs of the firm’'s important stakehsldea win-win fashion (Harrison, Bosse
et al. 2007). According to Freeman (1999) succésstakeholder involvement fosters
strategic development of partnership, results itaborative problem solving in which it
ultimately results in broader support for decisioR®wever, he cautions that in some
cases, the goals of the stakeholders may be idictowith each other and therefore may
threaten business organizations. The conflictsirgrismong the stakeholders, if well
managed, can act as a synergy factor leading ®&ttarlcooperation and participation of
the stakeholders. Corporations need to satisfyebtzklers’ demands as an unavoidable
cost of doing business. Rowley (2009) note thatstirgival of the corporation depends on
how well it satisfies its stakeholders. Therefotbe management of competing

stakeholders has emerged as an important topforimulating business strategies.

Langtry (1994) points out that corporations needdtisfy stakeholders’ demands as an
unavoidable cost of doing business. He arguedttigasurvival of the corporation depends
on how well it satisfies stakeholders since corponaoperates for its well-being. He
further posits that there are three criteria facidieg which category of stakeholders will

need to be involved in an organizations strategynédation and implementation. He
1



observes that stakeholders should have potentiaflteence business fortunes, impact on
activities, and alignment for sharing values. didiéion, Wheatley (1992) maintained that
participation in decision making is an importantywa respond to the ambiguous and
unpredictable nature of most organizational envitents and called for self-organizing
networks with many participants for managing thekKhowable" parts of organizational
life. He further, stressed the importance of pgréton when he encouraged the use of
meetings as sense-making mechanisms. A common dthteaugh all of these
prescriptions is that organizations that face cex@nd uncertain environments are more
likely to be successful when multiple approachesldéoision making are pursued, when
multiple sets of expertise are applied, and whenrtiphei sensors and information

processors are part of the decision-making responsieategic issues.

The Ministry of Land, Housing and Urban developmisnbne of the key ministries that
plays a critical role in the management and regatof important natural resource, land
that determines the level of wealth generationhm ¢ountry. In addition, efficient urban
planning will determine the extent infrastructuevdlopment in the cities will be regulated
as well limiting the level of informal settlememt the country. However, for the Ministry
to discharge its services effectively, it has tgage the many stakeholders that have a
stake in the Ministry’s strategies mandate. Theshmsector in the urban areas is by a
large extent fostered by the private sector angarations investing in the real estate and
the Ministry should come up with strategies thdt mot affect the growth of the sector but
at the same time it has to regulate its growthrnsuee an efficient planning of housing

units is achieved.



1.1.1 Concept of Strategy
Johnson and Scholes (2000) define strategy asifbetidn and scope of an organization

over long term, which achieves advantage for tlyamezation through its configuration of
resources within a changing environment and tallfgsbkeholder expectations. Therefore
a strategy can be seen as the matching of thersesoand activities of an organization to
the environment in which it operates. This is same$ known as search for strategic fit.
The concept of strategy is therefore built aroumtiwng. Strategy helps to achieve success
whether in business or otherwise. Success howewviris context refers to the realization
of objectives that are desired. Effective strategformulated around four factors. These
are, the goals and objectives are simple, consisted relate to the long term, there is
profound understanding of the competitive environinéhere is an objective appraisal of

the resources available and that there is effeatipdementation (Higt al., 2008).

Organizational strategy is a fundamental framewrough which an organization can
simultaneously assert its vital continuity and litetie its adaptation to a changing
environment (Porter, 1985). It is the direction ampe of an organization over a long
term; which gives advantage for the organizatiaough its configuration of resources
within a challenging environment, to meet the neefismarkets to fulfill owners'

expectation (Hax and Majluf, 2006). Johnson and&sh(2000 pg. 12) further assert that
a strategy is the direction and scope of an orgdiniz over the long term, which achieves
advantage for the organization through its confijon of resources within a changing
environment and to fulfill stakeholder expectatiohBe conclusion is that strategy can be
seen as the matching of the resources and adtiafian organization to the environment

in which it operates.



1.1.2 Stakeholder Involvement

A stakeholder is any person, group, or organizatioat can place a claim on an
organization's attention, resources, or outpusdafiected by that output (Bryson, 1995).
The stakeholder theory embeds two distinct apprsctihe organization focusing on its
stakeholders in order to propose suitable mandg&thniques, and the manner a
stakeholder approaches the organization claimisféi rights. Whilst one side of the coin
seems to be related to how an organization behakes dealing with its stakeholders, the
other side seems to be related to how a stakehbtulds the organization accountable to
himself/herself. Stakeholders are also based imgeof their location which includes
internal and external stakeholders. The interreMestolders are those groups which belong
inside the organization such as managers and eegso¥xternal stakeholders are groups
which are outside the organization and have effentshe survival of the organizations
(Harrison, 2007). These groups consist of custonseigpliers, government agencies, local

communities and unions.

Stakeholder involvement is defined as the early andoing process of building and
maintaining relationships based on mutual trust r@sgect through dialogue with diverse
audiences about complex issues (Shaw, Ackermann Egheh, 2003). Successful
stakeholder involvement: fosters strategic develmmof partnerships, results in
collaborative problem solving (sharing of powerflantimately results in broader support
for decisions. According to Savage et., al (2084, basic premises of stakeholder theory
are that; the organization enters into relatiorshiyjth many groups that influence or are

influenced by the company and the theory focusethemature of these relationships in
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terms of processes and results for the companyf@nstakeholders; the interests of all
legitimate stakeholder are of intrinsic value andsi assumed that there is no single

prevailing set of interests as (Donaldson and Bnest995).

1.1.3 Organizational Performance

Hamon (2003) views Performance Measurem@&Ml) as a critical factor for effective

management. This stems from the reality that withoeasuring something, it is difficult

to improve it. Hence, enhancing the organizatigpaiformance needs identifying and
measuring the influence of value chain on it. Hogrethe subject of performance does not
receive sufficient compensation in supply chain agament research. Organizational
performance can be measured by financial aimsnatent or workers satisfaction. In the
same manner Ho, (2008) pointed out that performaacebe evaluated by efficiency and

effectiveness of aim attainment.

Venkatraman et al, (1996) cited that performancelbmaassessed by financial performance
namely, return on investment, growth of sales, iprafrganization effectiveness, and
business performance. Similarly, Delaney et al, 0Q0 assert that organization
performance can be evaluated by quality service armdlucts, satisfying customers,
market performance, service innovations, and eng@dliat organization performance can
be appraised by the following “dimensions of parfance: return of investment, margin
on sales, capacity utilization, customer satistacand product quality”. In the same way,
Green et al, (2007) identified that return on irtireent, sales and market growth, and profit
are important factors that be measured by orgaaizgterformance. According to these

researchers, there are many factors that be mebsyreerformance such as market
5



shares, financial performance, efficiency and ¢ifecess of an organization performance,

and human resource management.

According to Swanson (2000), organizational perfamoe is the valued productive output
of a system in the form of goods or services. Omgdional performance can be sub-
divided into three categories: financial performan(profit), internal non-financial

performance (productivity) and external non-finahciperformance (e.g., customer
satisfaction). Private sector organizations stfauegood financial results whereas public
organizations are aimed at non-financial aims ldedivering good public services to
citizens (Van Loo and De Grip, 2002). To achieegfgrmance through employees, the
organization must consider them as asset and naustebted with attention so that the
employees become productive. There are a numbendatators by which company

performance may be judged. The balanced scorecetsoboth qualitative and

guantitative measures that acknowledge the expeasabf different stake holders and
related an assessment of performance in choicérategy. In this way performance is

linked both to short term outputs and process mameagt. (Johnson et al. 2006).

1.1.4 The Ministry of Land, Housing and Urban Devadpment of Kenya

The Ministry of Lands is one of the oldest Ministiin Kenya. It is located in Community
Area, Ardhi House, *1 Ngong Avenue. The Ministry was formed in 19081 1905,

survey and lands were separated to form two diftedlepartments but both under control
of the Commissioner of Lands. Later in 1919 theadiepents were combined including
Registration. The Lands Ministry is the main Goweemt institution charged with the

responsibility of ensuring proper land administratiand management. It comprises of
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five departments namely: Lands, Surveys, Physidahrfhg, Land Adjudication and
Settlement and Administration and Planning. Theisfig's current staff establishment is
6,748 while the in post is 3,547 staff. This imaplthat the Ministry is operating at 53%

staff capacity.

The core mandate of the Ministry is to manage afdimister the land resource through
the following functions: Development and impleméiata of policies on land; spatial
planning and regulation; generation, maintenancel aissemination of accurate
geographical data; ascertainment and recordinggbfsr and interests on land; settlement
of poor landless Kenyans; secure land tenure aoepty valuation for various purposes.
In order to achieve, the objectives, the Ministag lieveloped a number of strategic areas
that need to be addressed. The strategic areaglenaiitiation of land reforms, land use
planning, Institutional and Legal reforms, and siguof tenure for sustainable

development, improve Work Environment and proceseRgineering.

1.2 Research Problem

Stakeholder involvement is an integral part ofegpstise process of decision making aimed
at broadening the support for the organizationgcpand activities, to avoid conflicts and

to generate as much support as possible for treessi©f the plan over time. In the present
day business environment where the society playgeat role in the success of an
organizations strategy, it becomes imperative dnatrganization comes up with a strategy
that will not be resisted in totality by the sogietr if there is resistance, then the level of
resistance should not curtail in total the impletagan of the same project (Freeman,

1985). At different phases of organizations sthatgdanning, involvement may take the



form of sharing information, consulting, dialogujrg deliberating on decisions and this
process is seen as a meaningful part of formulaimyimplementing good policy (Lapenu

and Pierret, 2005). Stakeholder involvement teamsgshould be viewed as convenient
tool for “public relations”, image-building, or wiing acceptance for a decision taken
behind closed doors and therefore it needs to & a8 an ongoing relationship among the
different societal partners who are concerned albomtmon issues. The consultation
process should involve decision makers listeningh® views of other stakeholders in

order to improve project design prior to impleméota or to make necessary changes

during implementation.

The Kenya government has purposed to make Kenyad@earincome country by the year
2030. This objective requires that there is unitpurpose among different sectors within
the government and other stakeholders. Such agsloecan only be achieved when all
parties involved in the realization of the objeetigre part and parcel of the strategies
developed and this can only be achieved througblimg them in the strategic decision
process. The many functions of the Ministry rangifigm the development and
implementation of policies on land; spatial plamniand regulation; generation,
maintenance and dissemination of accurate geograplata; ascertainment and recording
of rights and interests on land affect many staldgre and for the success in the
attainment of these objectives the Ministry mushtocwously consider the stakeholder
input at the strategy development and implementatiage. This will help in the reduction
of resistance among both internal and externalkestalklers. It is on the basis of this that
this study wishes to establish the how involvemefit stakeholders affects the

organizational performance.



Several studies have been done on stakeholdergenti# on various organizations and
institutions. For instance, Musau (2007) studiesl é¢ktent to which various stakeholders’
are involved in strategy formulation among Non-Qoweental Organizations (NGOSs)

within Nairobi and to establish the factors inflagrg the extent to which the stakeholders
are involved. The study found out that NGOs invdlveir various stakeholders to various
degrees in strategy formulation, that is, listeneobservers, reviewers, advisors,
originators and decision makers. Luseno (2007)edaile was on factors influencing

communication among stakeholders in the integratipmocess of East African

Commission. Similarly, Kisinguh (2006) carried @ustudy on stakeholders’ involvement
in the strategic change in public organizationg, thase of Public Service Commission
(PSC). Finally, Kimani (2006) carried out a study$takeholders management during the
KCB Rights issue of 2004. Extensive theoretical antpirical work has been undertaken
in studying stakeholders in general which involeghbinternal and external stakeholders.
As can be evidenced from the above studies, th@sebken no research on stakeholders’
involvement as a strategy of enhancing organizatigrerformance and more so in a
government Ministry. This gap therefore led to foowing research question: what

effect does stakeholders involvement have in theaecement of performance at the

Ministry of Land, Housing and Urban development?

1.3 Research Objectives

This study’s objectives were,

0] To identify the extent of stakeholder involvemhen the strategic process at the

Ministry of Land, Housing and Urban development.



(i) To establish the effect of external stakehaddevolvement in the performance of
the Ministry.

1.4  Value of the Study

The understanding of the role that stakeholdery plathe realization of organizations
objective will help policy makers — governments amither stakeholders — to design
targeted policies and programs that will activeiynslate creativity, innovation, growth

and sustainability of the governments projects atrdtegies, as well as helping those
policy makers to support, encourage, and promaesgtablishment of appropriate policies
to guide the Ministries. Regulatory bodies suciNasional Environmental Management
Authority (NEMA), Kenya Bureau of Standards (KEB&)d other Ministries can use the

study findings to improve on the framework for rizgion.

The study findings will enable the Ministry emplegeestablish an appropriate working
relationship with all other stakeholders in the $iog sector, land and urban planning
since if there is resistance from any quarter, lédwel of success envisaged during the
strategy development process will not be achievedis study will offer an understanding
on the importance of maintaining an effective ketelder involvement that will
provide the desired results and benefit to Kenyé®sveral stakeholder practices and their
effects will be discussed for the managers to tstded in a much in-depth way the
best approach that they can adopt to suit thecuoistances. As a result, public

institutions in the country will derive great bem&fom the study.

This study will also create a monograph which cdaddreplicated in other sectors of the
economy. Most importantly, this research will cdmite to the literature on the

stakeholder involvement and discuss how publiegte partnership will encourage the
10



realization of government objectives especiallyd@veloping countries like Kenya. It is
hoped that the findings will be valuable to thademicians, who may find useful research
gaps that may stimulate interest in further redean future. Recommendations will be

made on possible areas of future studies.

The study will also add value to the studies aratfice on stakeholder relationship and
more so the stakeholder theory in the sense tbatttidy will look in more detail how this
relationship will foster the realization of objaaiin a government Ministry. It will depart
from the earlier studies which have investigatezl stakeholder relationship especially in

profit making instigations.
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CHAPTER TWO: LITERATURE REVIEW

2.1 Introduction

This chapter provides information from publicatioas topics related to the research
problem. It examines what various scholars andasthave said about implementation of
strategic plans and challenges that affect strategyementation. The chapter is divided
into three main areas: theoretical review, strat@gplementation and influence of

stakeholder involvement on strategy implementation.

2.2 Theoretical Foundation

Freeman (1999) asserts that stakeholders are anp gr individual who can affect or is
affected by the achievement of the organizatiobatives. In other words, it is the
person or an organization that can be positivelyagatively impacted by, or cause an
impact on the actions of an organization. Theskestalders can be distinguished in terms
of the immediacy of their effect and their locatidn terms of effect, there are two
categories which are primary and secondary stallerml Primary stakeholders are those
who are directly affected either positively or niagaly by organization's actions. They are
those groups whose continuing participation is ssaey for the survival of the
organization. Jawahar and MClaughlin (2001) idgntijprimary stakeholders as
shareholders, investors, employees, customers @gliers. Secondary stakeholders on
the other hand, are those individuals, groups gamizations which can indirectly affect or
be affected by the organization's actions. A nundfetheories have been advanced by

various scholars on the stakeholders’ organizagtationship.
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The stakeholder theory posits that an organizai®ora social construction made of
interaction of various stakeholders. The organiratis envisioned as the centre of a
network of stakeholders, a complex system of exgimgnservices, information, influence
and other resources (Mersland and Strgm 2009). &besrding to Harrison, Bosse et al.
(2007) an organization’s value is created whenaets the needs of the firm’s important
stakeholders in a win-win fashion by attendinghe interests of all their stakeholders -
not just their shareholders. Instrumental stakedrotieory posits that certain outcomes
will be obtained by the organization if certain belours are adopted. According to this
theory, if the behaviour of the managers is in-lamel accepted by the stakeholders then
the organization will have certain outcomes. Fraer(099) puts this as “if managers
want to maximize shareholders’ wealth, they shophly attention to their key 5
stakeholders” i.e. shareholders, investors, empl®yeustomers and suppliers. In this
theory, stakeholders are treated as both meangraasl The general proposition for this
theory is that managers of organizations are engplopased on mutual trust and

cooperation between them and the stakeholders.

Descriptive stakeholder theory explains how orgaiiins manage and or interact with
stakeholders (Freeman, 1999). This theory purptartglescribe the actual behaviour.
According to Jawahar and MClaughlin (2001), thecdpsive stakeholder theory of an
organization posits that the nature of its stakeds, their values, their relative influence
on decisions and the nature of the situation dreekdvant information for predicting the
organizational behaviour and performance. AccordBayage et al (2004), the basic
premises of Stakeholder Theory include among othidwes organization entering into

relationships with many groups that influence a mfluenced by the company. Indeed

13



Freeman’s (1984) focused on the nature of thesgioakhips in terms of processes and
results for the company and for stakeholders;berésts of all legitimate stakeholders are
of intrinsic value and it is assumed that thereassingle prevailing set of interests. The
stakeholder theory focuses upon management deaisaking; the theory explains how

stakeholders try and influence organizational decisnaking processes so as to be
consistent with their needs and priorities; andregards organizations, these should

attempt to understand and balance the interestseofarious participants.

According to Jones and Wicks (1999) and Savagd €20€4), the basic premises of
Stakeholder Theory include among others; the orgdioin entering into relationships with
many groups that influence or are influenced bydbmpany. Indeed Freeman’s (1984)
focused on the nature of these relationships imgeof processes and results for the
company and for stakeholders; the interests ofegitimate stakeholders are of intrinsic
value and it is assumed that there is no singlegilieg set of interests. The stakeholder
theory focuses upon management decision makingth@y explains how stakeholders
try and influence organizational decision makinggaisses so as to be consistent with their
needs and priorities; and as regards organizattbese should attempt to understand and

balance the interests of the various participants.

Governance and network theories have strongly fxtws the changing nature in modern
decision making (Scharpf 1997). He stressed thatynators are involved in decision
making and that these actors not only posses rg&urces to realize policy goals and
outcomes but also have different perceptions orpthblem definition and have different

information and ideas on solutions. So stakeholdatsrests often collide in complex

14



decision making; there is much danger that stakihslblock decision making, because
decisions are not in line with their interests. #eslng interesting outcomes often depends
on finding attractive solutions, which encouragéoes to activate their resources and
knowledge for the problem and/or policy processtalke. It follows therefore that decision

making is also finding ways to manage the compyexdtthe process, combining necessary

actors and decision-making arenas, and creatiegeisting solutions.

The network perspective on public policy sees pols being formed in interactions
between actors with their own perceptions and esjras. These actors are tied to each
other by dependency relations (Mandell 2003). Skcydormation and outcomes are
realized through complex interaction games betvasars, which have to be managed to
achieve interesting outcomes. In the literatureidewariety of strategies is mentioned as
well as the importance of a process design as réingtgooint in complex interaction
processes (Kickert, Klijn, and Koppenjan 2007). Therent study takes the network
perspective as a theoretical framework to dire@ tiuestions (role of stakeholder

involvement in organizational performance)

2.3 Levels of External Stakeholders Involvement

Stakeholder involvement is an integral part of gpaiise process of decision making. At
different phases, involvement may take the formsbéring information, consulting,
dialoguing, or deliberating on decisions; it shobtseen always as a meaningful part of
formulating and implementing good policy (Lapenuda®ierret, 2005). Specific
involvement initiatives may be seen as part of mgoing relationship among the different
societal partners who are concerned by issueselstéder involvement techniques should

15



not be viewed as convenient tools for “public rielas”, image-building, or winning

acceptance for a decision taken behind closed doors

Involving relevant stakeholders throughout the tete process is very important to
broaden the support for policy and activities, woid conflicts and to generate as much
support as possible for the success of the plantowe. The importance of participatory
processes is generally well understood, but t@uhli administrative and political

processes are reluctant to open up policy developara decision-making to a wider, but

more unfamiliar (and perhaps less manageable)@(dpenu and Pierret 2005).

According to Lapenu and Pierret (2005), the levelsPublic Involvement include:
Information gathering that encompasses a systemaatitysis of existing social, cultural
and economic conditions about directly affected ugso of stakeholders and also
Information dissemination that include referringthee provision of information about a
project to all interested parties (stakeholderské&holders cannot genuinely be consulted
or participate if they are not fully informed abdbe objectives of a project. Consultation
should involve decision makers listening to thewsdeof other stakeholders in order to
improve project design prior to implementation, tormake necessary changes during
implementation. The process should involve govemtpeffected parties, donor agencies,
mass awareness organizations and NGOs (Local aimtiéonational). Indeed any strategy
implementation should by extension involve the ipgration where directly affected

groups become joint partners in the design andamphtation of projects.

Harrison and St. John (1998) categorize stakeh®loeo those within the organization

(owners/board of directors, managers, and empldyessl within the operating
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environment(customers, suppliers, government agen@nd administrators, unions,
competitors, financial intermediaries, local comities, and activist groups), all operating
within the broader environment subject to socidtgal, global economic, and global
political/legal forces and technological change.eyfhemphasize the importance of
identifying, understanding, building relationshipgh, and satisfying its key stakeholders,

and taking these stakeholders into account indhadlation of organizational strategy.

Another distinction is in terms of their locationhiwh includes internal and external
stakeholders. The internal stakeholders are thaseipg which belong inside the
organization such as managers and employees. Bkstakeholders are groups which are
outside the organization and have effects on thmeival of the organizations (Harrison
2007). These groups consist of customers, suppligowernment agencies, local

communities and unions.

Involvement in strategic decision making has beea of the important governance and
strategy roles of boards. Board’s involvement heegers to the overall level of
participation of board members in the process dfinganon routine, organizational wide
resource allocation decisions that affect the leexgn performance of an organization
(Judge and Zeithaml, 1992). For the Micro Finanaga@izations, the main strategic
decisions made are those concerning the visionnaiasion in terms of the target clients
and financial services to be offered, geographiceach, growth strategy in terms of new
product development, choice of directors, lendinficges and interest rates to be charged

(Lapenu and Pierret, 2005). With the current coitipai these organization’s strategic
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decisions are becoming of more importance andnya@vwement of boards in making these

decisions is important.

2.4 Role of Stakeholder Involvement in Organizatioal Performance

Business strategies can be formulated considereyg factors such as resources or
capabilities, SWOT assessments, new values, akdrstialers. Stakeholder demands play
a vital role because in the current business enmiemt, most businesses are confronted
with powerful stakeholders having different godlgpineux, 2005). He gave an example
of business sites, which may be confronted withtinhte resistance from existing off-line
channel suppliers. However, buyers and suppliers reduce their cost via electronic
procurements. Therefore, these sites need to fateddusiness strategies based on the

conflicting demands of different stakeholders.

Lapenu and Pierret (2005) contends that the adgestaf an effective early stakeholder’s
dialogue will be mutual understanding of projectlgoand interests, early identification
and dissolve of possible issues preventing cositydents and juridical and regulatory
conflicts leading to time and cost overruns. Thaldshment of shared agreement within
the initiation will minimize surprises and providehigher level of acceptance from the
project team, client and stakeholders. In addittbme, participation of stakeholders makes
the initiative more credible and attractive for ésting and financing. Consider mentoring
any stakeholders who participate in your planniagncil or workgroups. The standard for
meaningful participation will be met when well-infoed stakeholders become

knowledgeable observers, critics of your effortd,aventually, positive agents of change.
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Stakeholder criticism of your efforts is an oppaoity to draw diverse opinions and

interests into your planning process.

According to Lapenu and Pierret (2005) the curtarginess analysis phase defines and
analyzes SBUs and related stakeholders. The enspisasn the analysis of stakeholders’
demands. The strategy development phase offeregtaalternatives according to five
guidelines: resolution, replacement, integratiossaggregation, and balance. Then, it
filters these alternatives through core competersmed weaknesses. In the strategy
evaluation phase, the alternatives are evaluated th®y stakeholder relationship
improvement index (SRII). SRII estimates how thatsgy can improve the relationships
between a business organization and its stakelsold@ée strategy implementation phase
makes a detailed action plan for a final strateggt Bnplements it. Performance of this
new strategy can be monitored continuously aftgulémentation; the strategy may be

adjusted if it is not satisfactory.
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CHAPTER THREE: RESEARCH METHODOLOGY

3.1 Introduction

The chapter describes the proposed research dbsigwas used and include the research

design, data collection instruments and procedaras the techniques for data analysis.

3.2 Research Design

The research design was a case study. A case sualy in-depth investigation of an
individual, institution or phenomenon and the priynpurpose is to determine factors and
relationships among the factors that have resuhethe behavior under study. A case
study was adopted in this particular case sincalhtte potential respondents of the study
are knowledgeable of the effect that stakeholdake lon performance of the Ministry of
Land, Housing and Urban Development. In light a$ timerefore, a case study design was
deemed as the best design to fulfill the objectivéhe study as the results were expected
to provide an insight in understanding how exterrséhkeholders influence the

performance of the Ministry.

3.3 Data Collection

The study used primary data which was collectedguan interview guide. An interview
guide is a set of questions that the interviewds aghen interviewing. The respondents
that were interviewed were the Ministry of Land,udomg and Urban Development’s top
management staff that included staff from the rahknder Secretaries and above. These
were considered to be key informants for this negealn addition the departments in
which the intended respondents work in are thedeyelopers’ and implementers of the

Ministry’s strategies and therefore liaise withfelient stakeholders. In-depth interviews
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reduce the "distance" between interviewer and vigaree. This method should be
considered more often by researchers since it gesvinore qualitative information, more
depth, more representation, more efficiency, méaéissics, and more value (Stokes and
Bergin, 2006). The interview process involved egtea note taking, which helped the
researcher to highlight the most common issuesedaisy the interviewees in each
interview. The choice of the respondents is vergarnant, as senior managers are the ones
who can foster and influence the Ministry’s perfamoe by interacting with both internal

and external stakeholders.

3.4 Data Analysis

The data obtained from the interview guide werelyaeal qualitatively using content

analysis. Qualitative data analysis makes genéadraents on how categories or themes
of data are related. The qualitative analysis wdspted in this study because the
researcher was able to describe, interpret anideasame time criticize the subject matter

of the research since it was difficult to do so eucally.

A content analysis technique was used to generatecategorize items for comparison
with the interview results from the different semgaff interviewed. Content analysis is
the systematic qualitative description of the cosifpan of the objects or materials of the
study (Hsieh and Shannon, 2005). It involves olstesm and detailed description of

objects, items or things that comprise the objéstuxly.
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CHAPTER FOUR: DATA ANALYSIS, INTERPRETATION AND
DISCUSSIONS

4.1 Introduction

The research objective was to identify the extehtstakeholder involvement in the
strategic process at the Ministry of Land, Housamgl Urban development and also to
establish the effect of external stakeholder's mement in the performance of the
Ministry. This chapter presents the analysis andifigs with regard to the objective and

discussion of the same.

4.2 Respondents Profile

This section of the interview guide sought to elsshlthe targeted respondent’s academic
as well as professional qualifications. In additidreir work experiences were also to be
established. From their academic qualification lgaoknds as well as work experience,
the researcher will be able to assess their capcanswer ably questions on the effect of
stakeholders on the strategic process at the Mynist Land, Housing and Urban

Development.

The respondents comprised the top and middle lmalagers in Ministry. In total, the

researcher interviewed 8 respondents out of trendded 10 respondents. A large size of
the respondents was targeted because under thgav@nnment structure several previous
separate Ministries have been combined and hemoarng a large Ministry combining

several portfolios. From the answers from the in&vees, the researcher found that all
the respondents had at least a first degree fromousfiles such as land economics,
business courses, urban planning and housing. éfwtie of the respondents had a PhD in
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land economics while the other respondents hadwarprofessional courses certificate.
With such academic and professional backgrounds reéspondents were deemed to be
capable to analyze and critically identify and wesp appropriately to the research
guestions. The work experience for the resporsdeaniged from 2 to twenty two years
both within the Ministry and without. Having worked various government sectors for
such a period, the researcher believed that tiponelents had firsthand experience on the
effect of stakeholders on the strategic processit@ndffect on the performance at the
Ministry of Land, Housing and Urban developmenttiAthis solid background, it was
felt that the respondents were knowledgeable enaumgthe research subject matter and

thus of help in the realization of the researclectiye.

4.3 Levels of Stakeholder Involvement in the Minisy

This section of the interview guide was intende@dtablish whether the Ministry has any
form of engagement with any group of external stak#ers and at what levels and forms
the same engagement entailed. On the question efthehthe Ministry engages other
stakeholders in their strategic process, all tspoadents answered to the affirmative. The
respondents noted that as the Ministry gears iteedfffectively respond to the changes in
the country, it needs to become aware of the emmrgng conditions pertaining in the

local and external economy that will affect its @imns. One of these conditions and
partners that are important in the strategic pmcek the institution are external

stakeholders. The common group of stakeholders dnat normally involved in the

strategic process include the local authoritiesnd_&ommission, various task forces,

donors and the investors.
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The identified stakeholders are involved at différkevels in the strategic process of the
Ministry. The respondents pointed out that mosttled stakeholders are involved in
strategy formulation while others are involved m@ipiementation phase. Generally, the
respondents observed that the level of engagemeéheistrategic process in the Ministry
include during, formulation of land related bilig, validation state, projects identification,
budgeting and adoption, development and finaliratib strategic plans. In addition, they
noted that some of the stakeholders are involvedngluidentification of customer

needs/service requirements for example slum upggadctivities and low-cost housing
technologies and also in seeking of policy diractiespecially in the participatory
requirement for land bills formulation. This medhat stakeholders’ involvement varies

depending on the type of area that they are sjssibbn as well as area of need.

Another area where the stakeholders are involvetienstrategic process of the Ministry
was identified by the respondents to be in theippsatory process in the National Land
Policy formulation process and implementation oé t@onstitution of Kenya 2010
especially on the Chapter 5 on Land and EnvironniEmy noted that implementation of
Chapter 5 requires a broad based engagement witly chffierent groups and individuals
whose success will depend in the cooperation ofjthaps. They gave an example where
the constitution currently gives the National Laddmmission powers to manage public
land on behalf of the government- a task whichNt@stry had previously been entrusted
with and which therefore calls for cooperation witle Ministry for the success of the
same objective. In addition, they also noted thatgublic participates in development of

legislation, rules and policy framework to be deypsd.
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On the specific input that these stakeholders badungng Ministry’s strategic process, the
respondents noted that the Ministry has attaingmbsition of leadership in managing
stakeholder affairs. To this position, they layirdao the cordial relationship existing
between the Ministry and the stakeholders involvdg: respondents were also to expound
on whether the Ministry had a mechanism of dealmi¢h the various groups of
stakeholders. To this question, all the respondamteed said that they have a formal
mechanism of dealing with the stakeholders. Thaeree of such a formal mechanism
will be advantageous and such position is simitartite one that was propagated by
Koppenjan and Klijn (2004) who argued that for aipee relationship to be derived from

such a relationship, then there is need of a fostratture.

A number of the mechanism used by the Ministry udel forming technical working
groups comprising of both internal and externaksholders, holding round table
meetings for both external and internal stakehsld#arough public awareness campaigns,
stakeholder meeting and consultative forums, rdamvs. On why they have adopted
different mechanism of engagement with the staldgre| the respondents noted that they
have adopted the same to reach and engage as wppesy df stakeholders as possible.
They argued that different stakeholders will becheal better using roads shows and
seminars in their locality while others will be béscorporated if the same deliberations

are done through formations of task force.
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The other mechanisms used by the Ministry to getitiputs of its stakeholders include
Stakeholder validation and consensus building duriproject initiation and

implementation, Contractual — we have contracts $pells out the roles of stakeholders
and ourselves, open and regular consultations aochmonication; involvement

(represented in management committee, and forrouolati Steering committees; thematic
groups (public/private stakeholders) and publiés&attion surveys. What came out from
the level of involvement of these stakeholders tiias different stakeholders came in at
different stages of the strategic process of thaeidty depending on their needs and

expertise.

The researcher also sought to establish from sEorelents whether this engagement with
the stakeholders had in anyway influenced the Nfyis strategic process. The answer to
the question was to the affirmative and that ind#e Ministry has benefited from the
process of involving stakeholders in its stratgmiccess. Three of the respondents noted
that in the recent 3 years, the Ministry’s senhes improved to be customer focused as a
result of their engagement and this has led toratking to go up the ladder. The
realisation of the importance of the customer ivise delivery and being made the focal
point of any service delivery was similarly madeRgrasuraman, Zeithaml, Berry (1991).
It was also found that stakeholders were involveshtly during formulation of National
Land Policy and preparation of the Ministry’s stgit plan (2008-2012) where their
comments were fully incorporated into the Ministrydocuments. Another example in
which the Ministry engaged external stakeholdeis laenefited from their inputs include

the development of the Sessional Paper No.3 of 200he National Land Policy and the
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newly enacted land legislations — the Land Act 2QBhd Registration Act 2012, National
Land Commission Act 2012 and the Environment anddL&ourt Act 2011. Similarly
internal stakeholders’ views have been incorporatedinistry’s strategic process during

the development of budget plans, work plans angdutsit

The other area that the researcher sought to futdwas how the involvement of
stakeholders had affected in anyway the strategerations of the Ministry. Majority of
the respondents answered to the affirmative tltiad the Ministry’s strategic process had
been affected by stakeholder involvement. Sevdfatcts were identified and included
reduction in the process time for strategy impletagon due to the reduction of resistance
by the stakeholders. The other effect in the opmratof the Ministry is that it has shaped
some of the reforms in the Ministry such as thekdamnhall, information management and
development of strategies/interventions to comloatuption & poor service delivery. It
was therefore appreciated that the identificatibareas that requires improvement in the
Ministry will not have been known and acted upod kanot been due the involvement of

various stakeholders.

The other advantages that accrue to the stratqmgcations of the Ministry from the
cooperation with the stakeholders as identifiedth®y respondents include being able to
finance civil servants all over the country utiigi the countrywide branches of its
stakeholders. Involvement of stakeholder’'s esplgcivil society has helped to ensure
that public resources are only channeled towardsoitant activities meant for public

good. Scrutiny of the Ministry operations has hdlpe efficient utilization of resources
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such that wastage through such actions as corruptid unnecessary expenditure has been
continuously scaled down. Further, request for nsirectured involvement in Ministry

policy and legislative process has been institatiaed

4.4  Effect of Stakeholder Involvement in the Ministy’s Performance

This section of the interview guide aimed at essainhg the influence of stakeholders on
Ministry operation. The researcher theorized tHastakeholders are engaged in the
strategic process of an organization or institytiblen the same will be expected to have
an effect in the operation of the entity. Hences théction aimed to determine how the
same involvement had affected the Ministry’s operatAll the respondents pointed out
that indeed the Ministry’s operations have beenitpedy affected by the action of

involving stakeholders in the strategic procesthefMinistry.

Some of the effects that the same engagement tthsnblade, helping in buy-in and

support of the projects by the public e.g. Kibehlan® Upgrading was possible because
locals were convinced by their own representatitesaddition, the cooperation has
influenced the legislation, service charters ampiirements of the Ministry, customer care
policies and information sharing. Three of the cegfents also noted that recent policies
and legislation spearheaded by the Ministry has bmere acceptable to the public and
example of the decentralization of services todis¢ricts as well as the automation of the
lands operations. This acceptance has also hetpetarshalling resources by providing
funding for moving activities by donors who now lfé®at the funds will be better utilized

than before.

28



The respondents noted that stakeholder involverhastimproved relationship with the
stakeholders as it has led to the establishmeatseicretariat dealing with policy planning
and research in order to assist in coordinatiorpalfcy development, monitoring and
evaluation programmes and performance contractingegs. The involvement has also
led to establishment a gender office whose manidate coordinate the implementation
and cascading of the national and land policieg@afly where land ownership has been
transferred to the female members of the familyimch among several tribes in the
country, the same is still being resisted. Anotseample where stakeholder involvement
has been of assistance to the Ministry is the kskebent of a vibrant audit where internal
audit committee has been established to compilegieraudit reports and advise the
senior Ministry officials on the appropriate intention measures, conducting regular
audit inspections in the decentralized units, seasion of heads of service areas on new
audit approaches, development of the fraud prememgolicy; development of the internal

audit charter, review of internal audit manual; agdew of the internal audit guide.

Another area in which the operations of the Ministrave been affected through
stakeholder involvement is the problem solving céyaof the Ministry. The respondents
noted that it makes the implementation of the etjiat process easy because the
stakeholders have been involved since strategionpilg. In addition some of the
stakeholders have been able to advise on somewhgilex scenarios which the Ministry
on its own with the competency lacking will havelmoblems or consumed more time to
accomplish the task at hand. The recent policie$ lagislation spearheaded by the
Ministry has been more acceptable to the publicestheir inputs were incorporated from

the beginning.
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According to Porter (1985), a firm's sustenance d@n attributed to its ability to
continuously improve its operations. In this regdle researcher also sought to establish
from the respondents how stakeholder involvemedtihBluenced the Ministry’s level of
continuous improvement. On this question, the aeder observed that indeed the
operations of the lands ministry have improved asesult of this collaboration.
Formulation of the Land Registration Act was ci@sl one of the instances where the
Ministry and various agencies such as civil soegetind the public was necessary and this
has helped in reducing the processing of land tideds to the public. The stages of
processing titles deeds have reduced drasticalgning that the Ministry will be able to
satisfy the needs of its customers faster enough ththe same collaboration with the

various stakeholders had not been present.

Another instance where stakeholder involvement hafped in the organization’s
performance is the multi-stakeholder forum in slupgrading department that led to the
formulation of slum prevention policy that is curtly on-going that has resulted on
establishment of Appropriate Building TechnologyB(B centers whereby local residents
identify and provide land making it possible foe thlinistry to establish more areas where
such a need exist. The computerization of the Ntyis operations has been possible also
due the involvement of the public and other stalddrs. An example that was cited is the
National Land Information Management System (NLIMShe Information Management
System; Open offices and center services systems dfe currently operating, and
involved the participation of various stakeholddras led to the improvements in

computerization of files in the institution.
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According to Rowley (2009), stakeholder involvemaldo comes about with challenges
and the organization will need to identify the onlest will be beneficial to it and those
that will affect its operations and be able to téke appropriate action. Towards this end,
the researcher also sought to establish from thgorelents whether, there are challenges
that have been brought about by the stakeholdehiamnent in the strategic process of the
Ministry. The respondents were able to identify esal instances where stakeholder
involvement has brought about a sub optimal resnolthe performance of the Ministry.
Disagreements on the mandate of the parent Min&td/the National Land Commission
has come about due to the stakeholder involvenrehttaus leading to competing interests

among various stakeholders.

Further, it was noted that some stakeholders veaptish forward strategic areas beneficial
to them without necessarily considering the pugbod. An example given in this regard
is the Kenya Land Alliance and Haki Jamii societileat have in some instances raised
issues that will only be of benefit to a small groout to the detriment of the general
public. Consultation with the many stakeholderss vedso cited as a time consuming
exercise and also a drain on the limited resouaseslable. Examples given on this is

world urban forums and Habitat days sponsored eyMmistry.

Stakeholder involvement might also not lead to dlesired results because there might
exists a gap between the expectations of thismmidion and what actually is present in
the current arrangement. The researcher also seadgimd if such a gap exist in the case

of the Land, Housing and Urban Development Ministng its group of stakeholders. In
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this, the respondents noted that indeed theresexigap in the expectation of the parties in
this relationship. They noted that most stakehsldeom outside are unaware of the
Government procedures and would want to overloakmthwhich according to the

government officials is not good. In addition, #hes no structured way of engaging the
stakeholders and therefore leading to implememtatd ideas/comments no proper

communication strategy and response to issuegirhisstakeholders.

It was also observed that there is need to enhidwecgharing of vital information between
the Ministry and stakeholders through the procéssiadening the level of participation of
the stakeholders. It was noted that at times @pation was limited to a few stakeholders
who may not represent a wider public and thisrae$ leads to clear misunderstanding of
the real land problem. It also came out that thestist a communication gap between
stakeholders and the senior officers and this eameduced through establishment of a

structured communication structure.

The other area that the researcher sought to et$tabdas whether the stakeholder
involvement in the Ministry has been able to reatise intended results. On this question,
the respondents’ answers were varied. Majorityhef tespondents suggested that indeed
the collaboration has improved the performancehefMinistry while a smaller group of
the respondents noted that further collaborationeeded to build on what has already
been achieved. This is because they pointed otiirtrebme cases, the results have been
positive and there is need of continued improvenadmlke in some cases, there has been a

pull and push relationship that has led to a subr@b results.
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45 Discussion

Institutions and organizations in the present dasiress environment are interlinked with
the power of government regulations and informatexhnology affect and is affected by
other market parameters. It therefore implies thatevolvement of corporate management
will depend on the new environmental requiremefitise Ministry was found to be
cognizant of this environmental effect and as alltes aligned its strategies with the
demands of the stakeholders. This position is faonde in line with the position held by
Elbanna (2006) who advocated the strategies ofm fo be in alignment with ever-
changing corporate goals that are increasingly midgg® on business environments. The
Ministry stakeholder partnership involved encouraget of collaborative problem solving
and seeking of broader for decisions support befoy@ementing a particular strategy.

This consensus building on strategies was alsostgrpby Elbana (2006).

Stakeholders are involved at different levels i $trategic process of the Ministry ranging
from strategy formulation to implementation. Thedkeof engagement in the strategic
process in the Ministry include formulation of lamelated bills, at validation stage,
projects identification, budgeting and adoptionyelepment and finalization of strategic
plan and therefore this means that the level dblrement varies depending on the type of
area that the various stakeholders are speciatinegls well as area of need. As Lapenu
and Pierret (2005) observed, for effective resutisbe realized from the process,
stakeholder involvement should always be viewedramtegral part of a stepwise process
of decision making. Specific involvement initiatesenay be seen as part of an ongoing

relationship among the different societal partrvein® are concerned by issues and should
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not be viewed as convenient tool for “public redag8”, image-building, or winning

acceptance for a decision taken behind closed doors

The stakeholder involvement in the Ministry has teaveral effects on the strategic
process and these effects include reduction irptbeess time for strategy implementation
due to the reduction of resistance by the stakems|dshaping up the reforms in the
Ministry such as the Banking hall, information mgement and development of

strategies/interventions to combat corruption & pservice deliveryThus as Freeman

(1999) posited involvement of stakeholders in thgaaizations strategic process has the
benefit of meeting the expectations of majoritytled members of the society and will be

positively embraced by the government as well aswmers of the product or service.
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CHAPTER FIVE: SUMMARY, CONCLUSION AND
RECOMMHDATIONS

51 Summary

In summary, the study shows that the intervieweesaware of the role of stakeholders in
the strategic process of the Ministry of Land, Hogsand Urban Development. The
knowledge about the operations and mandate of thestvy was exhibited by the internal
respondents by virtue of all of them having workedhe institution for more than two
years and also due to the fact that all of theaedents were engaged in the day-to-day
management and operations of the strategic prookdske Ministry. In addition, the
respondents were found to be well versed with thgest matter of the study and had all
solid academic background having attained a fiegjrele. As a result of the above, the
researcher felt that the results obtained fronréispondents reflects the true position as in

the Ministry.

The stakeholders are involved at different levalghe strategic process of the Ministry
ranging from strategy formulation to implementatiorhe level of engagement in the
strategic process in the Ministry include formwatiof land related bills, at validation
stage, projects identification, budgeting and aoptdevelopment and finalization of
strategic plan and therefore this means that thel lef involvement varies depending on
the type of area that the various stakeholders speeialized on as well as area of need.
The engagement consists of a formal process andnder of formal mechanisms of
dealing with the stakeholders exist. These formatmanisms include forming technical

working groups comprising of both internal and ex#é stakeholders, holding round table
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meetings for both external and internal stakehsld#arough public awareness campaigns,

stakeholder meeting and consultative forums as agetbad shows.

The stakeholder involvement in the Ministry has remVeral effects on the strategic
process and these include reduction in the pragmesfor strategy implementation due to
the reduction of resistance by the stakeholdeegisly up the reforms in the Ministry such
as the Banking hall, information management anceldgvment of strategies/interventions
to combat corruption & poor service delivery. Thihey consequence of the strategic
process identified include helping in buy-in anghsort of the projects by the public e.g.
Kibera slum upgrading was possible because locadse wconvinced by their own

representatives. In addition, the cooperation hisanced the legislation, service charters

and requirements of the Ministry, customer carécpd and information sharing.

Recent policies and legislation spearheaded byinéstry has been more acceptable to
the public due to the involvement of all the stakdbars and some of the strategies
initiated with these cooperation include formulatiof the Land Registration Act which
has helped in reducing the processing of land tdeds to the public. The stages of
processing titles deeds have reduced drasticalgning that the Ministry will be able to
satisfy the needs of its customers faster enough ththe same collaboration with the
various stakeholders had not been present. Anatkamt where stakeholder involvement
has helped in the organization performance is thati nstakeholder forum in slum
upgrading department that led to the formulatioslof prevention policy that is currently

on-going that has resulted on establishment of éympate Building Technology (ABT)
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centers whereby local residents identify and previdnd making it possible for the

Ministry to establish more areas where such a eaed.

However, the involvement of the stakeholders haeg btought about sub optimal results in
the performance of the Ministry. Disagreementshenrhandate of the parent Ministry and
other bodies such as the National Land Commissasncbhme about due to the stakeholder
involvement and thus leading to competing interest®ng various stakeholders. Further,
it was noted that some stakeholders want to pustafdl strategic areas beneficial to them
without necessarily considering the public goodk8holder involvement might also not
lead to the desired results because there migbtsexigap between the expectations of this

collaboration and what actually is present in theent arrangement.

The researcher also sought to find out if suchpaegast in the case of the Land, Housing
and Urban Development Ministry and its group okstelders. In this, the respondents
noted that indeed there exists a gap in the expectaf the parties in this relationship.

They noted that most stakeholders from outsideiaasvare of the Government procedures
and would want to overlook them which accordingh® government officials is not good.

In addition, there is no structured way of engaging stakeholders and therefore leading
to implementation of ideas/comments no proper comaoation strategy and response to

issues raised by stakeholders.

5.2 Conclusion

From the research findings, some conclusions camdme about the study: The strategic
process of an organization is an important stefatdg/the realization of the organizations

objective. From the findings, it was establisheat the strategy formulation process in the
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Ministry is an all inclusive exercise where bottiemmal and external stakeholders are
involved. An organization should take into consadem the needs, interests and
influences of peoples and groups who either impacbr may be impacted by its policies
and operations. Therefore stakeholder-orientedciesli are justifiable based upon the
supposition that they do hold legitimate inter@stghe organizational activities that should
be taken into consideration by managers. Theref@eagers should consider the interest
and the influence of these stakeholders duringdtheelopment and implementation of its
strategies. It is expected that in the presentogen society, the role of stakeholders in the
implementation of an organizations strategy withgrin importance due to public interest,

greater coverage by the media and also concerng ebporate governance.

Greater input from a variety of parties generatgaréety of ideas and potentially enriches
the strategic process of an institution substa@reater input does not guarantee good
outcomes since it is possible for good outcomebeaealized with less variety of the

stakeholders. The stakeholder management emergé® asost important condition for

good and satisfactory outcomes in the strategicga® of an organization. Stakeholder
involvement becomes increasingly more importanteiosuring that a company stays in
tune with concurrently changing stakeholder exgexta. The stakeholder engagement
becomes a moving target, making it increasinglyessary to adapt and change according
to shifting stakeholder expectations, but alsonfluence those expectations. Managers
need to improve their corporate ‘stakeholder infation strategy’ to keep the general

public better informed about their need for invohent in strategic process and to achieve

legitimacy and good reputations.
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5.3 Recommendation

5.3.1 Recommendations with Policy implication

This study makes three recommendations with pahgyglications. Foremosthe study
found out that stakeholder involvement in the Minyigositively affects the performance
of the Ministry in serving its customers. It is tefore recommended that the government
directs more resources to the financing of the edtakler involvement of the various
Ministries due to their many beneficial effects.r@uatly, the government provides funds
that do not meet its requirements. The importatd¢ being played by various external
stakeholders need to be highlighted and the critala they facilitate in the realization of
the organizations objective need also to be cttifiThe management of the Ministry
needs to appreciate the importance of externalebtdlers in the realization of the

institutions objective.

Secondly, the study found out that it might beidifit to meet the demands of all the
stakeholders. 1t is therefore recommended thatadstablishes the demands that it will
be able to fulfill and also is in line with its ategic objectives the. Institutions should be
wary of external stakeholders with excessive demadhdt might not be met and in such
cases the management of the Ministry should be whsuch stakeholders when dealing
with them. Finally, the study found out that thesdess resistance by the stakeholders if
they are involved in strategy formulation. It ietefore recommended that to reduce the
level of resistance, institutions should considakimg it a policy to incorporate the views

of appropriate stakeholders where consensus iss&ge
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5.3.2 Area for further research

The study confined itself to the Ministry of LanddaUrban Development. This research
should therefore be replicated in other Ministgesas to establish the extent to which the
stakeholders’ involvement influence their stratggiocess and the results be compared so
as to make a decisive conclusion regarding thelwewoent of stakeholders in strategic

process of an organization.
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APPENDIX:

INTERVIEW GUIDE
The interview guide will seek to achieve the follog/objectives;

() To identify the extent of stakeholder involvementtihe strategic process of the
Ministry of Lands, Housing and Urban development.

(i) To establish the effect of external stakeholdevslrement in the performance of
the Ministry.

Respondent Background Review

. What is the highest level of education you haveiresd?

. How long have you worked in this Ministry or reldteMinistry before
amalgamation?
PART A: Stakeholder Involvement

1) As a Ministry, do you involve both internal and extal stakeholders in your
strategic process?

2) If yes, at what level of strategic process do yequire their input? What are some
of the areas that they are involved?

3) Does the Ministry have a mechanism of dealing viathh internal and external
stakeholders? If yes, what are some of the meamafiis

4.) Have the external stakeholders influenced in anywayr strategic process as a
Ministry? Please expound on your answer.

5.) At what levels do you involve stakeholders? Socialjtural or economic

conditions that affect the stakeholder?
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6.) How important are the views of external stakehader the development of
strategies in the Ministry?
7.) Have the external stakeholders influenced theegjiatoperations of the Ministry?

How have they made the same?

PART B: Effect of Stakeholder Involvement in the Mnistries Performance

8. Has stakeholder involvement in any way affected rydinistry’s strategic
performance? Please expound.

9) How has your collaborative problem solving beenuiced through involvement
of stakeholders in your strategic process?

10.) Has a broader support been achieved in your syrateglementation process as a
result of involving the stakeholders?

11.) How has the involvement brought about the contisuguprovement in your
Ministry’s activities? Would you please provide sonof the examples of

improvement?

12.) What are some of strengths and weakness of thentuktinistry’s stakeholder’s
involvement its strategic process?

13.) What are some of positive attributes that haveearifrom the stakeholder
involvement in Ministry? Please identify and expldiow the same has led to a
positive attribute.

14.) What are some of the negative attributes from #messtakeholder involvement at
the Ministry?

15.) What gap exists between the stakeholder involvemeqgtiired to enhance the
Ministry's performance and that perceived by serofficers and the actual
situation in the Ministry?

16.) While implementing the stakeholder involvement pisx; has the results obtained
after implementing the collaborative system andt ttemuired to enhance the

Ministry’s performance been achieved?
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