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ABSTRACT

The internal and external changes that public sectganizations have faced have
challenged the traditional management approach:fdbhadations of the conventional
wisdom of public management are shattering. Leade¥srealizing that the survival of
their institutions often depends on understandihgnge drivers operating in their
internal and external contexts, and adopting newhaouks to ensure that the projects they
are implementing succeed. However, to be able toeae this, the service delivery
process need to be carefully defined, negotiated,agreed upon considering involved
parties' needs, wants and preferences. The olgeofithe study was to determine the
effectiveness of strategy monitoring and evaluaabthe Ministry of Immigration. The
research design adopted was a case study. The gsetly primary data which was
collected using an interview guide. Content analysas used to analyze data. The
finding of the study was that the findings of thiedy were that strategy monitoring and
evaluation is done quarterly. Monitoring and evatrahas helped the ministry to track
down performance against objectives/ targets whrdure accountability by establishing
clear bench mark by which to measure performandtewalso allowing for early signals
to detect when performance deviates. The minisggsunanagement by objectives for its
strategy monitoring and evaluation. This was realizhrough development of the
departments, business plans that are aligned twvbeall strategic objectives of the
ministry. The resources necessary to support @ffeatonitoring and evaluation was not
sufficient in terms of financial and technical resmes to undertake comprehensive
monitoring and evaluation across the organizafidre ministry did not have the tools to
use in the past monitoring and evaluation exerdisgiever monitoring and evaluation
has helped in the coordination effort and improwsuvice delivery through use of
technology, enhancing capacity building of officessrvice charters posted at strategic
positions, but some staff can just resist adheangharters. It is therefore recommended
that the management of the ministry takes a leadwolg in the formulation and
implementation of strategic objectives and shamntgoals being pegged on expected

time frame as a way of ensuring they are met.



TABLE OF CONTENTS

DECLARATION . e ettt e e et e e e e e et e e e e e e e s ammn s i
DECLARATION. ...ttt ettt e et e e e eeeennee s i
DEDICATION. ..ttt ettt et e ettt e e et e e e smneeesaneeas i
ACKNOWLDGEMENT ...t e e e e e e e e e e v
A B ST R A T ettt e e et et e e e e e e e e e e e enneera e \Y
CHAPTER ONE: INTRODUCTION .....ottiiiiiiiiiiiiiie ettt 1
1.1 Background of the STUAY .........ccooii i e e e e e 1
1.1.1Strategy Monitoring and Evaluation...........ccccccooiioiiiiii i 1
1.1.2 Organizational EffECHIVENESS ..........commmeeeiiiiiiiiiieeee e 3
1.1.3PUbliC SErviCe iN KENYA.........ccciiiiiiiii ettt 4
1.1.4Ministry of Immigration and Registration of Persons.............ccccccccvieee, 5
1.2 ReSearch ProbIem ... 6
1.3 ReSearch ODJECHIVES........cooiiiiiiiit ettt s 8
1.4 Value Of the STUAY ....ovveeeiiiiie e e e e e e e e 8
CHAPTER TWO: LITERATURE REVIEW .....ccoiiiiiiiiiiiiiiee e 10
P2 R 1 To 18 o3 1 o] o PP PRRP PR PPPPPRRRN 10
2.2 Theoretical FOUNUALION ...........uuiiiiimrmmeeiiiiii e e e e 10
2.3 Strategy Monitoring and Evaluation ProCeSS.............ccovvvviiiiiiiiiiiiiiieeeeeeeeeeennn 13
2.4 Effectiveness of Strategic Monitoring and E@dilon .................cccoevvvvvviieieineeee 15
2.5 Strategy Monitoring and Evaluation Approaches...........cccccvvvvvviivivviiiicineenne 18
CHAPTER THREE: RESEARCH METHODOLOGY ...cooiiiiiiiiiiiieiii e 21
3.1 INEFOTUCTION ... e e e e e e 21
3.2 RESEAICH DEBSIGN... .ottt e e e e e e e e e e e et b e nnnn— e n e s 21



3.3 Population and Sampling ..........ccoeeeimmmmmmmeeeee e e e e eee e 22

3.4 DAta COIECHION .....eeeeieeiiiiiiieee e ettt e e e e e e s smn e e e s s e e e e e e ans 22
3.5 DaAta ANAIYSIS ...ceiieeiieiiiiitie sttt e e e e e e e e e e e e e e e e eeeaaaarrae 23
o R [ a1 (oo 18 ox (o] o FR PP PP PP P TP PPN 24
4.2 Demographic INfOrMatioN...............uurcemmmmeiiiiiei e e 24
4.2.1 Strategic Monitoring and Evaluation Proc@sthe Ministry.........ccccceeeeeeeiveeeeeennnn. 25
4.2.2 Effectiveness of Strategy Monitoring and H&#DN ................cccceeeiiiiiiiiniiiinnn 29
4.4 DISCUSSION ...ttt ettt e e e e e ettt ettt e e e e e e e e e e e e s s s e e e bbb bbb e s e e eeassaasa s nnnennnnnnnes 33

CHAPTER FIVE: SUMMARY, CONCLUSION AND RECOMMENDATIONS..36

TN A [ o (o To (3 Tox 1 o] o H PP 36
5.2 SUMIMIATY L.ttt ettt e et e e e et e e ee it e e e ea e eeeenns e e eaanneaeannneaees 36
G I 0o [ox (151 o o [P 38
5.4 RECOMMENAALION .....coiiiiiiiiiiiiiiiie et ceemmmm ettt e e e e e e e 39
5.5 Limitations of the StUAY ........ovvvrmiiieeeeee e 40
5.6 Recommendations for further reSearch ......ccc..eevvevieeeee 40
L o N [ O PSP 41
APPENDIX 1: INTERVIEW GUIDE ........oiiiiii et vnaan 46

vii



CHAPTER ONE: INTRODUCTION

1.1 Background of the Study

Monitoring and Evaluation is an embedded concegtcamstitute part of every project. It
involves a systematic and routine collecting obmiation from projects and programs
by assessing as systematically and objectivelyoasiple a complete or ongoing project

(Owen, 2003).

While current public policy models have certaintarged to reflect a shift away from
traditional thinking about organizational designdgoublic management, a systematic
process for creating and sustaining improved perémce that reflects changes in the
environment is clearly absent (Karami, 2005). Adaag to Patton (2008) organizations
are faced by various challenges that necessitatadbption of strategy monitoring and
evaluation. This is informed by the fact that siggt monitoring and evaluation allows
the firm to act quickly, take advantage of oppoitiea before competitors do and
respond to environmental threats before significkarhage is done, this will allow the
organization to survive, sustain the environments$laip. However, the challenge lies
with the implementation of the strategy as it neeaisect data to be collected from the

outset and contemporaneously.
1.1.1 Strategy Monitoring and Evaluation

Monitoring and evaluation (M&E) allows people t@ata from past experiences, improve
service delivery, plan and allocate resources amthathstrate results as part of

accountability to stakeholders (Arets al.,, 2006). Depending on the context,
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stakeholders can include everyone from end-usergawernment agencies. M&E
program performance achieves this because it enéideimproved management of the
outputs and outcomes while encouraging the allooatif resources where it will have
the greatest impact. M&E also assists in keepimgepts on track, providing a basis for
reassessing priorities and creating an evidence l@s current and future projects
(Henry, 2006). Effective monitoring and evaluatioh projects is usually one of the
ingredients of good project performance. It prosideneans of accountability,
demonstrating transparency to the stakeholdersfaaititates organizational learning
through documenting lessons learned in the impléeatiem of the project and
incorporating the same in the subsequent projectnphg and implementation or through
sharing experiences with other implementers (Credvend Bryce, 2003). Monitoring
and evaluating the performance of public programd i@stitutions can help increase
their effectiveness, providing more accountabi#ityd transparency in how public monies
are used, informing the budgetary process and ltbeation of public resources, and
assessing their effectiveness in attaining thesirdd objective such as improving

welfare or enhancing the equality of opportunities.

Strategy monitoring and evaluation is geared towdedrning from what is done and
how is being done, by focusing on efficiency, efifeeness and impact (Ademala and
Lanvin, 2005)). Efficiency deals with the inputonthe work being appropriate in terms
of the output. This could be input in terms of mgniéme, staff, equipment and so on.
Effectiveness on the other hand measures the extevitich a development programme
or project achieves the specific objectives it whtle impact deals with whether what

was done made a difference to the problem situatiomas being addressed (Jreisat,
2



2007). However, monitoring and evaluation are loeste when there has been proper
planning against which to assess progress and\echents. There are two important
linkages between evaluation and monitoring. Acaagydio Ademala and Lanvin (2005)
evaluators need initially to familiarize themselweish the operation of the programme
and to consider the efficiency, effectiveness affitagy contribution of programme

management to concrete outputs, outcomes and impac

1.1.2 Organizational Effectiveness

Organizational effectiveness is the extent to whibk organization can accurately
perceive the external environment; acquire ressuiftem it, and, understand and
respond to any feedback from it (Cunningham, 20@fpanizational effectiveness
includes activities such as improved ability tmomate, improved coordination of
efforts, and rapid commercialization of new produend that external factors (overall
economic growth, industry growth and profitabilitgvel and intensity of competition,
consumer preferences) as well as factors intertwathe firm (cost structure, revenue,
firm size, efficiency) can contribute to overalfegftiveness. The external systems view is
linked to internal systems, and the ability of trganization to co-ordinate relationships
and maintain day to day operations, achieve itdsgas well as assess the impact of
decisions made (Cunningham, 2007). The determmatioeffectiveness may include
assessments of total sales volume, costs, prafitribation, return on assets managed

and residual income analysis.

lvancevich and Matteson (2002) stressed that attefe organization is one that is able
to translate quality improvement into results: msaéisfied customers, a more-involved

3



workforce, better-designed products, and more imeapproaches to solving problems.
Every institution has outputs and inputs that needbe in alignment with the
organization’s mission and goals. These measutate reirectly to the output consumed
by the organization’s customers and clients. Omgiunal effectiveness is seen as a
degree to which when compared to others in the sachestry, the outcome is positive.
To be effective as an organization, it is very imaot that members should have
understood clearly their core capabilities and Khiike “owners” to bring the
organization to the place it intends to go, to Imetap among all others in the same
industry. The evaluation of the strategy and lestdpr of these branches is very
important because it can assess the branches’ diestions and see if the branch is
moving towards its goals and objectives. Evaluatirggorganization’s members trust and
motivation is very essential because these arentjer forces that drive any individuals

to achieve desired results (Field 2002).

1.1.3 Public Servicein Kenya

The public sector in Kenya is controlled by naticsrad county governments. Its mandate
is to provide services and goods to the citizetn® public sector in Kenya delivers its
services through different ministries currently rh@istries. The public sector in serving
the citizens with, high standards of professionhics, efficient, effective and economic
use of resources and responsive, prompt, effeanveartial and equitable provision of

services (constitution of Kenya, 2010)

The public sector industry is rapidly transformimgany reforms take place to anticipate

on several challenges. At the moment several treadsbe detected within the public
4



sector. The origin of these trends can be founthe ongoing introduction of public
management methods and tools within the publicose@the government of the future
will be an effective, cost-efficient and accountgagbvernment that delivers high-quality

services Deloitte Touche (2003)

According to Deloitte Touche (2003) the public seeg face challenges as it performs it
duties which affect its effectiveness. i.e. Incmegspace of change, Technological
developments, Changing perceptions, Increasing atafpens, Citizen empowerment,

Changing workforce and Changing environment.

1.1.4 Ministry of Immigration and Registration of Persons

Ministry of state for Immigration and Registratioh Persons is a Government ministry
whose mandate is mainly the issuance of TravelRegldence documents, and controls
entry and exit of persons at the Border controhfmilt also enforces Aliens restriction
Act CAP 173 and Citizenship Act CAP 170. Its operads are also guided by the
Constitution of Kenya and by other acts of parliamkke the Penal Code Cap 63,
Criminal Procedure Code Cap 75, Evidence Act CAPR Bxtradition Act CAP 77,

Privileges and Immunities Act CAP 179, Refugees 8ct2006 among many others.
Various Protocols, Bilateral and International a&gnents influence its operations. It is
also guided by administrative regulations and vegpulations issued from time to time to

address emerging issues.

The functions of the ministry are not fully undexsd by members of public. Majority of
people link it strictly with issuance of Kenya Pasds and its role at the borders is often

confused with that of Kenya Revenue Authority (KRARi\tle is appreciated of its role in
5



control of foreigners’ entry and stay in Kenya eittemporary or long term. Against this
background, it is important to briefly clarify it8story and functions. In the execution of
its mandate, the department is posed with varibaienges in implementing its strategy
such as people smuggling and trafficking, inteorval terrorism and other forms of
transnational crimes. This is with a view to kegpabreast with any emerging trends in
border management. The rationale of the study is thased on the fact that no
comprehensive study has been carried out spetyficgal the Department on this

challenge of illegal immigrants (constitution ofi§&, 2010).

1.2 Research Problem

Budget oriented planning and forecast-based plgnmiethods are insufficient for a large
organization to survive and prosper in the curreperating environment. Instead,
companies are becoming progressively more deperateservice providers to deliver
performance at a competitive level according tkettalders and market demands. A
monitoring and evaluation strategy needs to benddfion how to implement and
thereafter execute the agreed on strategy (Gru2@®¥8). Effective strategy and
monitoring enables managers and other stakeholdighsregular feedback on project
implementation and early indication of progress gmoblems in the achievement of
planned results in order to facilitate timely adijuents of strategies in the operation of
projects. According to Henry (2006), monitoring amedaluation provides unique
information about the performance of governmeniced, programmes and project as it

can identify what works, what does not work, andrélasons why. Monitoring and



evaluation also provides information about the @anaince of a government, of

individual ministries and of agencies, managerstheit staff.

The Ministry of Immigration has put in place stgits that will ensure that there is
prompt service delivery and at the same time comgdaillegal immigrants. These
strategies have however, failed to yield the ddsiesults and this could be attributed to
lack of effective strategy monitoring and evaluatiMinistry of Immigration, Official
Homepage, 2012). It is about implementing capabdid initiatives readily available
today into a comprehensive and cohesive plan. Aofogovernment resources are
provided to the ministry to implement its projedidnt only does best practice require
that projects are monitored for control but alsojget stakeholders require transparency,
accountability for resource use and impact, goajept performance and organizational
learning (to benefit future projects).An effectisgategy monitoring and evaluation will
enable the Ministry to know whether all the stragegnd mechanisms it has put in place
will enable the organization to compete effectivielyhe market place. Effective strategy
monitoring and implementation will also enable Mimistry to identify any loopholes in
its strategy implementation and correct any demetifrom the planned strategies which
if not corrected could render the entire cycletdditegy planning ineffective.

Several studies have been done on strategy morgtand evaluation. Githiomi (2010)
researched on the strategy monitoring and evaluattoK-REP bank and the findings
were that an effective strategy monitoring and @atbn is more than a statistical task or
an external obligation. Kimonyi (2010) researched the relationship between
monitoring and evaluation and the success of pt®jecNGO-funded projects in Kenya

and established that all funded activities (prgeshould be subject to review every year.
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Oriko (2010) studied evaluation of strategic plamgnat Kenya Revenue Authority and
established that evaluation looked at both the rorgéional and departmental level
objective to ensure corrective actions are takematoid any deviations from the
standards and that performance measures have Bpess®ed in a manner that is as
measurable as possible. Kimaiyo (2011) researcheth® effectiveness of monitoring
and evaluation of constituency development fund<€idoret East Constituency and
established that community participation, reviewpobjects, use of board constitution
and use of financial system were used for monigpand evaluation. Though different
studies have been done on the role of strategidtarong and evaluation, most of them
have been done in the NGO world and business edeentities. There is a gap on the
same to be extended to the public service. This tgepefore leads to the following
research question; how effective is the strategiaitoring and evaluation at the Ministry

of Immigration, Kenya?

1.3 Research Objectives

I.  To determine the strategic monitoring and evalmapoocess in the Ministry of
Immigration, Kenya;
ii. Establish the effectiveness of strategic monitoand evaluation in the Ministry

of Immigration, Kenya.

1.4 Valueof the Study

The findings of the study will be of value to thamagers in the Ministry as it will enable
them to understand the role of strategy monitoand evaluation and thus come up with

interventions to help them improve their monitoriagd evaluation. It will enable the
8



Ministry to plan on how to utilize the limited rasges which they have as they need to
be cost effective in the delivery of its service®ther Ministries will benefit from the
findings of the study as they will be able to ursti@nd the benefits of strategy monitoring
and evaluation and apply it in their respectiveanigations in order to enable them offer
satisfactory services.

The findings of this study can be compared withgheate sector efficiency of strategy
monitoring and evaluation and draw conclusions be effectiveness of strategy
monitoring and evaluation. Future scholars maytheeesults of this study as a source of
reference. The study will also benefit consultamt® endeavor to provide assistance on
successful running of organizations in developing austaining a competitive edge in

their environment



CHAPTER TWO: LITERATURE REVIEW

2.1 Introduction

The chapter provides information from publicatiams topics related to the research
problem. It examines what various scholars andasthave said about the concept of
strategic control and monitoring. The chapter cevéneories underpinning the study,
strategic monitoring and control, tools used in wing and control and the role of

monitoring and control on organizational stratggiocess.

2.2 Theoretical Foundation

In Williamson's world of Transaction Cost (TC), tbempetition between organizations

and markets can be predicted to lead to similalappia consequences for the former.
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According to this theory, organizations exist bessawf their superior abilities to
attenuate human opportunism through the exercidaev@rchical controls that are not
accessible to markets. However, such hierarchioatrals need not necessarily curtail
opportunistic behavior. Indeed, they are more Viked cause precisely the opposite
effect. The assumption of opportunism can beconsel&fulfilling prophecy whereby
opportunistic behavior will increase with sancticared incentives imposed to curtail it,
thus creating the need for even stronger and miatgkate sanctions and incentives.
Caught in such a vicious cycle, “hierarchies,” aganizations are described by
Williamson, would, over time, lose their initial isan d'étre. Like the hiker, such
organizations will ultimately succumb either to @tlorganizations (which may be at an
earlier phase of this self-destructive cycle or rhaygoverned by logic different from that
of TCE) or, in the long run, to the very marketsnfr which they sprang. Organizational
failure would return to markets what market failgeese to organizations.

The transaction cost theory investigates if a iafien can be undertaken at a lower cost
via the market or within the hierarchy of the firrt. consist of the negotiating,
monitoring, and enforcements cost which arise whéransaction between two or more
parties takes place (Jones and Hill, 2008). Thesgmee of transaction costs causes
external motivations for companies to diversifyx &ain factors can cause transaction
difficulties: bounded rationality, opportunism, @ntainty, small numbers, information
impactedness, and asset specificity (Jones and28ill8). Theoretically, in environments
where there are no transaction costs, diversiboatvould be a non-value maximization
strategy since the resources could be purchasdtievimarket. However, the presence of

inefficient markets causes transaction costs, whiaries integration. Therefore, the
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presence of transaction costs is highly dependetii@general economic environment of

a country.

The Agency theory postulates that the separationowhership and management
functions lead to principal-agent conflicts as thanagers may pursue their own interest
at the expense of the principals (Ugurlu, 2000)isTdivergence of interest between
managers and shareholders may create informationnastry and result in agency costs.
Several mechanisms have been suggested to beausstlite these costs. Among others
is the convergence of interest model suggestedebgeh and Meckling (1976). This
model posits that as the agency costs arise asuét of the separation of ownership and
control, this cost would be zero if those who owrlbd company also managed the
company. This can be done by encouraging the manag®wn the company’s shares,
as the interest of the internal and external sloddelns are aligned.

Separation of ownership and control has long besognized to potentially have an
adverse effect on the firm value. It is believedttkthe incentive to pursue personal
benefits increases when the manager owns a snpaliéon of the firm's shares (Mat
Nor and Sulong, 2007), and the incentive to invessub-optimal investments and
misappropriation of assets declines as a managhgse ownership increases because
his/her share of a firm’s profit increases with @nghip while benefits from perquisite
consumptions are constant (Ang et al., 2000). tlasmed that when managers own the
shares of the firm, they have the incentive toease the value of the firm rather than

shrink it, as they have vested interest in the amp Furthermore, as the owners are
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actively engaged in day-to-day activities of thenpany (Niemi, 2005), there will be less

information asymmetry, less conflicts and lessdnghnical organization structure.

2.3 Strategy Monitoring and Evaluation Process

Strategy monitoring and evaluation techniques emas® two approaches, frameworks
and data collecting methods. The different apprescto monitoring and evaluation
include participatory and traditional/conventiondlo matter which approach is used,
there are different data collecting methods forghgposes of monitoring and evaluation

but they can be divided into qualitative and quatitie (Shapiro, 2004).

Quantitative measures include, net profit, retumoapital, return on investment and
gross profit. Qualitative measures include, levél abbsenteeism of workers, job
satisfaction and teamwork and cooperation of warkemong others. According to
Mintzberg et al (1998), strategy evaluation shoulidiate managerial questioning of
expectations and assumptions trigger a review ¢éables, targets, and values and
stimulate creativity in generating alternatives dodmulating criteria of evaluation.

According to Kunwar and Nyandemo (2004) monitoriggnerates and collects data
needed for evaluation. Yabs (2007) observes thategty monitors the results of
formulation and implementation activities and im#s measuring individual

organization performance and taking corrective mess using the above mentioned

gualitative and quantitative parameters to meath@@erformance of strategies.
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Participatory monitoring and evaluation approackoives stakeholders such as the
project beneficiaries, staff, and donors and comtyun the design and implementation
of the project monitoring and evaluation as opposedhe conventional approach
(McCoy et al2005). Ideally all the stakeholders in the paratgey monitoring and
evaluation are involved in identifying the projedhe objectives and goals and
identification of the indicators that will be uséa monitoring and evaluation. The
stakeholders are also involved in collection andlysis of the data and capturing the
lessons while the role of the managers of the ptagto facilitate the monitoring and
evaluation process. Participatory M&E approach ples the stakeholders with an
opportunity to build their own capacity to refleamdd analyze their program’s progress
and the action that might be required to take ctifre action. These are essential
ingredients to helping stakeholders to establislm and implement their own monitoring
and evaluation systems.

The traditional approach to monitoring and evahrais very prevalent whereby donors
dictate how monitoring and evaluation will be dorkhe donors provide a preset
monitoring and evaluation reporting format that timplementing agency has to adhere
to. All that the implementing staff has to do idlect data that goes into filling this report
for passing over to the donor ((Durham, 2008). ust emphasis is on the monitoring
and evaluation needs of the donor as opposed #&r atlakeholders. Evaluations are

usually done by an external individual at the ehthe project.
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24  Effectiveness of Strategic Monitoring and Evaluation

Establishment of an effective monitoring and eviatumaof an organization should be an
integral part of stabilization interventions. Thistivity is essential to track and evaluate
the outcomes of activities, to maximize positivepaunts, and to minimize unintended
consequences (Gupta and Thomson, 2006). This is s@in an unstable environments
where the business characterized by a lack of nméition, which can lead to plans
quickly going off track. Moreover, effective monitog enables real-time evaluation
during an intervention, and allows plans to be &&thaccordingly. This helps to ensure
that stabilization is achieved for the desired iot@nd that unintended consequences are
minimized. In the longer term, evaluation is alsgportant in supporting accountability
and in identifying lessons that can help improvieife efforts at strategic, operational and
tactical levels (Hatry, 2009). For an effective moring to be realized, sufficient
resources must be allocated to the monitoring avaluation process, though the
framework must also be designed to be proportiotmatke plan and resources available.
In addition, appropriate measures of effect (batlargitative and qualitative) must be
identified at the planning stage, and modified @sessary, to enable real-time evaluation

of outcomes and impact.

An effective monitoring and evaluation is a powérftoject management tool that can
be used to improve the way governments and orgémizaachieve results. Governments
need financial, human resource, accountabilityesystand good performance feedback
system so that more-satisfied customers, a momvied workforce, better-designed

products, and more creative approaches to solvinglgms can be generated by the
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government unit and this can be realized if theran effective M & E. An effective
monitoring and control process will help an orgatian to respond to stakeholders
growing demand for results and also be able to edenpffectively in a competitive
business environment. According to Klastorin (2068)nitoring and evaluation are an
integral part of each phase/step of the projeetdifcle. There must be measurable goals
when the project is defined and measurable milesitothe project plan. Milosevet al.,
(2003) alludes that few organizations have integtafMl&E programmes, and many
invest time and resources in collecting data thaha@ver used to steer the organization to
realization of its objectives.. Monitoring of sieglariables or tracking of implementation
through mechanisms such as manual reports, finaac@unting and project reviews,

are important but cannot alone show whether tharorgtion objectives are being met.

According to Yabs (2007) strategy evaluation masitthe results of formulation and
implementation activities and includes measuringiviidual organization performance
and taking corrective action when necessary. Evestytution has outputs and inputs that
need to be in alignment with the organization’ssiis and goals and the effectiveness of
an organization will be measured by the output cored by the organization’s
customers and clients. Kunwar and Nyandemo (20@les that evaluation is a process
which attempts to determine as systematically dmedotively as possible the relevant
effectiveness, efficiency and impact of activiti@s light of specific objectives.
Monitoring generates and collect data needed fatuetion. Monitoring will therefore
help in identifying any short falls in the achievemh of objectives and therefore helping

in coming up with measures to eliminate the shonicgs in good time.
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In accountability orientated M&E, high levels ofrgtiny are expected, and judgement
generally made against clear standards and norath#ve been established for a range
of performance areas. This would include the prepanagement of budgets, personnel,
legal and regulatory compliance with process anocgutures, transformational and
ethical considerations. Deviation from any of thandards invites censure, and the
ranking of departments across these indicatorgraaldng such findings public may take
place. In this context M&E is seen as supportingoaernance function, which Cook
(2007:14) points out “encompasses the entire manage operating systems and culture
of an institution”. It also links to government supported by a strong government
auditing system. Improving governmental managensey¢t another reason evaluation is
employed in government (Davies al, 2006: 165).

Apart from M&E serving the very necessary purposaccountability, it also is meant to
promote the “learning organization”. This would diethe level of M&E use, and comes
about when results are presented. The assumptitraisorganizations would become
more open and self-reflective when faced with eathe information, but it is not
necessarily the case as operationalizing learrgngpt easy, given the complex array of
protocols and management culture which must be tra#égd (Preskill and Russ-Eft,
2005). Thus, by carrying out M&E, staff membersivoié able to observe and reflect
upon results on the spot, and to plan and act tpem while becoming participatory
facilitators. This form of learning contributes tbe ability of staff members and
managers to handle resistance to M&E in a consieichanner. While implementing
M&E, they learn to identify for themselves and wather stakeholders those factors that

might have influenced the project. For instanceythave the chance to observe the
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adverse effects, reflect upon them, and then ardmgly. Likewise, they will be able

to observe positive outcomes of the interventiod aotupon their enhancement. Both
these responses can generate a motivating effebbttnprojects steering and learning.
Utilizing evaluation in organization’s is, howevemwt easy, and influenced by several
factors: contextual (political), technical (methémpcal) and bureaucratic

(psychological). These factors overlap, but whatlesar is that unless “all the elements
are lined up, organizational learning is difficu{flayne, 2000: 29). Tuckerman (2007)
assesses this grouping in terms of how M&E contebuo learning and reflection, and
notes that in this mode M&E is seen as but one tbat supports management by

improving the quality of information provided foedsion-making.

2.5 Strategy Monitoring and Evaluation Approaches

In strategy monitoring and evaluation, it is impmitt to use the right tools in order to
achieve the desired results. It is therefore faremmportant to know how to select and
use the right tool to reach the set goals than rnowk about many different tools
(Andersen, 1999). There are a number of tools usedtrategy monitoring and
evaluation, key among them include, use of Balarf®eorecard, Business Process Re-
Engineering (BPR), Total Quality Management (TQNMJanagement By Objectives

(MBO) and Benchmarking.

Balanced Scorecard is a technique used to measaneels performance at departmental
or corporate level. The scorecard use financiaktaruer, business processes and

innovation perspectives in assessing organizatipedbrmance. The balanced scorecard

18



translates a business unit mission and strate@y tarigible objective measures. The
measures represent a balance between external reeésustakeholders and consumers
and internal measures of critical business prosggseovation, learning and growth.
BPR aims to achieve step improvements in performdnc redesigning the processes
through which an organization operates, maximizihgir value added content and
minimizing everything else (Peppard& Rowland, 1999ammer and Campy (1993)
defined re-engineering as the fundamental rethgqhland radical redesign of business
process to achieve dramatic improvements in cliticantemporary measures of
performance such as quality, cost, service anddspgeeeording to Hummer (1990) BPR
approach involves discontinuous thinking sincesguires recognizing, challenging, and
breakthrough away from, the rules and assumptibas anderlie the existing work

operations of an organization.

Total Quality Management (TQM) is an approach tbe¢ks to improve quality and
performance which will meet or exceed customer etgimns. TQM involves an
unending process for improvement and setting ardewing of ever higher goals.
Management has the power to change systems whée&heaponsible for 85% of all
defects of the system. It means that an organizatamnot rest after any achievement.
The organization will appreciate that customer semod expectations are dynamic and
must be monitored continuously. No matter how wlalhgs are going, the organization

can do better (Plunkett, Attner and Allen, 2008).

MBO involves the conversion of organization’s obijes into personal objectives. It

assumes that establishing personal objectivesskonployee commitment, which leads
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to improved performance (Drucker, 1954). MBO inws\setting objectives from top to
bottom. This approach creates an integrated hieyawt objectives throughout the entire
organization. The objectives are set based ondsylts areas which should be monitored
in order to determine whether the organization asngl good, average or poor. The
performance of each employee will thereafter belustad based of the individual
objectives set. Benchmarking is comparing produgtsecesses, methods and services
with the best practices found in other organizaiand adapting or adopting them as
guality improvement projects. According to Reid20@0) benchmarking can be defined
as a process for analyzing internal operationsamtidities to identify areas for positive
improvement in a program of continuous improvem&etnchmarking is the practice of
comparing the performance of an operation with tatsimilar operation in another
location (Barness, 2008). This helps to develog@iopmance standard that can be used

as a target for performance improvement.
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CHAPTER THREE: RESEARCH METHODOLOGY

3.1 Introduction

This chapter presents the research methodologwwiifiabe applied in carrying out the
study. It describes the proposed research desgn, abllection and the techniques for

data analysis that was be used.

3.2 Research Design

The research design was a case study. The studyausase study as a strategy research
in order to understand or explain the phenomen&hnik the role of strategy monitoring
and evaluation at the ministry of immigration, blagng them in their wider context,
which is the specific company within the oil indystThe reason for this choice is based
on the knowledge that case studies are the mospaigte for examining the processes
by which events unfold, as well as exploring causkdtionships and also they provide a
holistic understanding of the phenomena (Kitay @adlus, 1998). Also, According to
Cooper and Schindler (2005), case studies places rapphasis on a full contextual

analysis of fewer events or conditions and thdgrnelations.

A case study is an in-depth study of a particudsearch problem rather than a sweeping
statistical survey as it narrows down a very bréeltl of research into one or a few
easily researchable examples. It allows for testuhgther a specific theory and model
actually applies to phenomena in the real worlds & useful design when not much is
known about a phenomenon as it allows a reseatohgse one or more of the several

research methods depending on the circumstances.
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3.3 Population and Sampling

The study was a case study and therefore ther@avpspulation or the sample. An

interview guide was used to ask questions fromrttegviewee.

3.4 Data Collection

The study used primary data which was collectedguan interview guide. An interview
guide is a set of questions that the interviewks aghen interviewing.

The respondents interviewed were those involvetth iarmulation, implementation,
monitoring and evaluation of the company's straegiwho are the senior
managers.These are the Assistant Directors whanackarge of different sections i.e
Accounting and Finance, Administration, Procuremdtitiman resource Information

Communication Technology and Statistics.

The respondents are involved involved with formolatimplementation, monitoring and

evaluation of the company’s strategies. They mayide access to more significant and
useful secondary data as documents, and otherblalurdormation.

The interviews was semi-structured so that somestgpres can be omitted or added if
some new and useful information come up throughnthele procedure, which was "face
to face" interviews. The order of the questions ralsp be varied depending on the flow

of the conversation (Saundetsal.,2000).
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3.5 DataAnalysis

Content analysis technique was used to generatecategorize items for comparison
with the interview results from the managers. Contanalysis is the systematic
gualitative description of the composition of tHgexts or materials of the study (Hsieh
and Shannon, 2005). It is a technique of makingrarices by systematically and
objectively identifying specific characteristicsmmessages and using the same to relate to
trends. It involves observation and detailed desiom of objects, items or things that
comprise the object of study. The data obtainethftbe interview guide was analyzed
gualitatively. Qualitative data analysis makes gahstatements on how categories or
themes of data are related. The qualitative arelyss adopted in this study because the
researcher was able to describe, interpret artfteaddme time criticize the subject matter
of the research since it would have been diffitaldo so numerically. The qualitative

analysis was done using content analysis.
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CHAPTER FOUR: DATA ANALYSIS, RESULTSAND DISCUSSION

4.1 Introduction

The research objective was to establish the effentiss of strategy monitoring n. and
evaluation in the Ministry of Immigration. This gdtar presents the analysis, findings

and discussion.

4.2 Demographic Information

This demographic information covered the positi@idhby the respondents, duration
working in the ministry, duration the responderasdr been holding the current position
and the highest education attained. The resposdemprised of senior officers in the
ministry. In total, the researcher interviewedthi five targeted respondents who were
assistant director finance, civil registrar twogistrar deployed in administration, civil
registrar and the principal civil registrar. Incorgting the senior officers from different
sections in the study ensured that all the sectaesrepresented. The senior officers

champion strategy monitoring in their sections lasytdrive the shared vision of the
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ministry and the organization marshals all resagitogvards achievement of a common

goal.

The respondents indicated that they have workedimstry for a period ranging from
five years to twenty two years with majority haviwgrked in the ministry for more than
ten years. On the duration holding the currenttmmsihe respondents indicated that they
have been holding the current position for a peraing from one year to three years
and thus having worked in the ministry in the cotrposition for such a period, the
respondents have firsthand experience on effecserof strategy monitoring and
evaluation. The level of education that the resigoits have attained will enable the
researcher to gauge the extent to which the resiiltsichieve the desired objective and
the results show that all the respondents intemiehad university degrees with two of

them having a Master’s degree as well.

4.2.1 Strategic Monitoring and Evaluation Processin the Ministry

The respondents indicated that the ministry hagewed its strategic plan in order to
come up with a new strategy following the expirytloé previous strategy which covered
2007 to 2012. The ministry also had to take intostderation the all the stakeholders in
order to ensure that the strategy achieve theeatksibjectives. They indicated that the
ministry strategic plans are then broken down yearly objectives within the five year

period and the senior management prioritizes obgxtbased on the objectives which

must be achieved.

Respondents agreed that monitoring and evaluatmrease their effectiveness,

providing more accountability and transparency owhpublic monies are used, in-
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forming the budgetary process and the allocatioputic resources, and assessing their
effectiveness in attaining their desired objecBueh as improving welfare or enhancing

the equality of opportunities. The respondents daidid that the ministry undertakes

monitoring and evaluation on quarterly basis thiotgyiew of the implementation status

of the developmental plans. The reports include gregress made against the plan,
causes of deviation from the plan and areas ofcdlffes and alternative solutions that

may adversely affect implementation. This forms phienary strategy evaluation within

the ministry.

The respondents indicated that the ministry hamddathe employees on strategy
monitoring and control through the various strateglanning and leadership
development sessions, conducted by the ministry House training), through

management retreat and also external trainings.

All organizations, private or public connect emmeg to execute certain activities in
order to attain goals and objectives. Although sletiught-out strategies provide an
organization with the required workforce, additibtraining is normally necessary to

provide employees with job-specific skills whichabfe the employees to undertake the
required task accordingly. The respondents notatdnionitoring and evaluation has been
critical to the ministry as it help in tracking f@Emmance against objectives/ targets which
ensure accountability by establishing clear benarkrby which to measure performance

while also allowing for early signals to detect wheerformance deviates.
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On the question on whether the ministry reward eyg®s the respondents noted that the
ministry does not reward employees fully but comdation letters are written to high
achievers and therefore more needs to be done éynthistry to reward employees
particularly on a project by project basis. Rewaxdhe monetary, non-monetary, and
psychological payments that an organization pravif its employees. A reward,
tangible or intangible, is presented after the o@mce of an action with the intent to
cause the behaviour to occur again. This is donassgciating positive meaning to the
behaviour and it represents what the individualatwa obtain from work or what they

perceive.

Deviation from the intended objectives in the mtiryiscould be as a result of internal
factors which are within the control of the orgaatian. The respondents indicated that
incase of deviations, if the causes are internatofa then the management team
discusses ways on how to improve on the issuedifi@eghand if the deviations are

external factors which the ministry has no contreér, then the targets of the next year

can be lowered or raised based on actual perforenainthie ministry.

Budget is one of the fundamental decision-makingcessesn an organization as it
influences the performance of an organization. réspondents agreed that the ministry has
not been achieving its objectives/strategies oretmnd within budget due to limited
budget and the allocated funds being disbursedlile@ethe first quarter funds being
disbursed in September instead of July therefotigitaes for that quarter are never done
at all. At the same time as a ministry, consenslilsling is often a prerequisite for major

initiatives to ensure public interest is seen tdadken on board which often can result in
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delays of execution and the business environmemgbgo dynamic that it becomes
difficult to get the desired level. Strategy canlmst understood if it is viewed as an
element of an organization that includes propeousse allocation. Resource allocation
is important and equitable resource allocation simaking is an important activity that
enhances strategy execution. The resources inclugencial, physical, human,

technological and good will resource. The respotglgrdicated that the resources which
was needed to support monitoring and evaluatiothenministry was not adequate and

this would hamper effective implementation of thistry monitoring and evaluation.

To ensure that the ministry achieve its intendepbailves, officers need to be able to
measure what they are trying to achieve. They teddhow the status of and potential
threats to the achievement of the desired objestisemake informed decisions about
where to focus their strategic efforts. In strategpnitoring and evaluation, it is

important to use the right tools in order to ackid¢ive desired results. It is therefore far
more important to know how to select and use tiiet iool to reach the set goals than to
know about many different. Strategy monitoring aadhluation at the ministry was

presented in form of reports. The ministry uses agament by objectives for its strategy
monitoring and evaluation. This is realized throutgvelopment of the departments,
business plans that are aligned to the overalkegjia objectives of the ministry as

outlined in the strategic plan. Departmental pldresn form the basis of individual target.
The respondents indicated that the ministry did mte the tools to use in the past
monitoring and evaluation exercise, however thelementation of balanced score card

was indicated as being underway, however througitachng of ministry objectives/
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targets to employees is employed as a form of mamagt by objectives based on key

areas.

4.2.2 Effectiveness of Strategy Monitoring and Evaluation

The effectiveness of strategy monitoring and euaunandicates the extent to which the
ministry achieves the specific objectives it s#tss essential to track and evaluate the
outcomes of activities, to maximize positive imgacand to minimize unintended
consequencedhe respondents were in agreement that the morgtama evaluation in
the ministry has helped in the coordination effastit has improved staff performance
and accountability and effective service delivery.

The respondents said that the use of monitoring @raduation by the ministry has
resulted in improved service delivery as it hasttednore use of technology, enhancing
capacity building of officers, service charterstpdsat strategic positions, but some staff

can just resist adhering charters.

The employee’s perception needs to be taken intsideration by the management in
order to formulate of policies. The respondentsnimausly agreed that the monitoring
and evaluation has changed the perception of thEogees by supporting governments
in managing public policies and programmes, ineigdjovernment service delivery and
the management of staff. Effective monitoring andleation of projects is usually one of
the ingredients of good project performance asravigdes a means of accountability,

demonstrating transparency to the stakeholderdaamildates organizational learning.

Respondents suggested that, to improve monitonmayexvaluation in the ministry, the

ministry needs to establish monitoring and evatuatunits in all departments to
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specifically monitor performance regularly, allfsiat all levels should be involved right
from inception to implementation, develop monitgrimnd evaluation unit that is
functioning and train staff, allocation of enougéswurces and employing more staff,
sensitization of all staff in the ministry on maning and evaluation and developing
personal monitoring and evaluation which translatethe organization, increase usage
of technology like performance dashboards for tiea monitoring and evaluation, more
capacity building on monitoring and evaluation, maollaboration and engagement
across department to ensure synergized approaaimdertaking strategic objectives,
monitoring tools should be made simpler, embracatesyic planning tools like total
guality management, balance score card and alignaiudgets to the overall strategic

plan.

The organization stakeholders are critical to thecsess of the organization for a M&E
system to be successful - and given the diverskestin M&E that the different
stakeholders involved in a project or program mayeh— it is important to clearly
identify, prior to starting developing a M&E systegach stakeholder’s stakes as well as
the roles resulting from them. The respondentschtitat the ministry’s monitoring and
evaluation helped to respond to stakeholders fault® in the informed public
environment by involving them, through feedback hatisms at departmental level to
respond to customer needs and by encompassing Uisanoall its operations and avail
forms online, track your application and also emage openness and review of old

archaic acts that govern operation of the departsnen
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4.3 Results

The strategy adopted enables the ministry to realg&z objectives over a long period of
time through its configuration of resources withirthanging environment and to fulfill

stakeholder expectations. The ministry also hadaka into consideration the all the
stakeholders which ensured that the strategy aeliievdesired objectives.

Monitoring and evaluating the performance of pulpiograms and institutions has
helped increase their effectiveness, providing maeountability and transparency in
how public monies are used, informing the budgepaogess and the allocation of public
resources, and assessing their effectiveness amiaty their desired objective such as

improving welfare or enhancing the equality of ogipnities.

Monitoring and evaluation strategy are not onlynsag stimuli for policy change but are
also perceived as symbols of acceptability, indigatransparency and administrative
willingness to learn and, thus, being central te lggitimization of state and non-state
actors. The approaches used by the ministry wemadfido be ineffective and these
affects the ministry accountability as the othekeholders and government regulations
that require accountability when resources spenmamitoring and evaluation divert
scarce resources from critical management prisritMonitoring and Evaluation is a
powerful project management tool that the ministigs used to improve the way

governments and organizations achieve results.

As the ministry has not been achieving its objexdtistrategies on time and within budget

due to limited budget and the allocated funds beiispursed late like the first quarter
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funds being disbursed in September instead oftheefore activities for that quarter are

never done at all. At the same time as a ministgnsensus building is often a

prerequisite for major initiatives to ensure pubhterest is seen to be taken on board
which often can result in delays of execution ahd business environment being so
dynamic that it becomes difficult to get the dedilevel.

Effective implementation of the ministry monitorirgnd evaluation was hampered

because of the inadequate resources.

Effective monitoring has enabled real-time evalhmtiduring an intervention, and

allowed plans to be adapted accordingly. This hetpsensure that stabilization is

achieving the desired impact, and that unintendedseguences are minimized.

Achieving the desired ends set out in a ministgnpinay not be enough in itself: it is

also essential to minimize adverse impacts creayetie means, particularly where these
undermine longer-term goals, and to ensure thétésuccesses do actually lead to the
achievement of strategic goals.

Monitoring and evaluation by the ministry has résdilin improved service delivery as it

has led to more use of technology, enhancing cgpéxiilding of officers, service

charters posted at strategic positions, but soafecgtn just resist adhering charters.

Monitoring and evaluation has changed the perceptiothe employees by supporting
governments in managing public policies and prognas) including government service

delivery and the management of staff.
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Monitoring and evaluation helped to respond to etakders for results in the informed
public environment by involving them, through feadk mechanisms at departmental
level to respond to customer needs and by encomngasse of IT in all its operations
and avail forms online, track your application aigb encourage openness and review of

old archaic acts that govern operation of the depants.

4.4 Discussion

The findings has shown that in the ministry, momitg and evaluation plays a critical
role in not only improving the effectiveness of \see delivery, by supporting
management, but also improving transparency anduatability. Monitoring and
evaluating the performance of public programs arditutions can help increase their
effectiveness, providing more accountability arah&parency in how public monies are
used, informing the budgetary process and the allme of public resources, and
assessing their effectiveness in attaining thesirdd objective such as improving
welfare or enhancing the equality of opportuniti€ee respondents indicated that the
ministry undertake monitoring and evaluation on rtgrdy basis. The results are
consistent with Arenst al., (2006) findings that monitoring and evaluatioroalé people
to learn from past experiences, improve serviceseigl, plan and allocate resources and

demonstrate results as part of accountabilityd&edtolders.

The success of monitoring and evaluation needsiéivelopment, sharing of goals and
marshaling of all resources towards the achieveraktite common goal. The findings
show that monitoring and evaluation assisted theistny in accountability to both the

national government and the donors. The resultsdmee with Henry (2006) results that
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monitoring and evaluation provides unique inforratiabout the performance of
government policies, programmes and project aantidentify what works, what does
not work, and the reasons why. Monitoring and eatadun also provides information
about the performance of a government, of individomnistries and of agencies,

managers and their staff.

Effective monitoring and evaluation is one of thegredients of good project
performance. It provides means of accountabiliggmdnstrating transparency to the
stakeholders and facilitates organizational leaynimough documenting lessons learned
in the implementation of the activities and incagiing the same in the subsequent
planning and implementation or through sharing erpees with other implementers.
Resource allocation is important and equitable ues®o allocation and sharing is an
important activity that enhances strategy executibwas established that the resources
which was needed to support monitoring and evalndti the ministry was not adequate
and this would hamper effective implementation b tministry monitoring and
evaluation. Hatry (2009) noted that sufficient raees must be allocated to monitoring
and evaluation, though the framework must also dmgted to be proportionate to the
plan and resources available. Successful monitaidyevaluation is due to the design,
development, acquisition, and implementation obueses that provide what is needed to
give effect to the institution’s new strategies @&y et al, 2005). The ministry has not
been achieving its objectives/strategies on time \&ithin budget due to limited budget
and the allocated funds being disbursed late. Tursigét should provide a clear and
adequate provision for monitoring and evaluatiotiva@s. A monitoring and evaluation

budget can be clearly delineated within the overadject budget to give the monitoring
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and evaluation function the due recognition it play project management (McCey
al., 2005).

Involvement of all stakeholders (beneficiaries, iempentation staff and donors) in the
monitoring and evaluation process of the projectvesy important. Participatory
approach to monitoring and evaluation is viewedmasmpowerment tool for the staff
and other stakeholders who in most cases are msutted in this function. Involvement
of the beneficiaries in monitoring and evaluationeg them a sense of ownership and
contributes to long term sustainability. The ideahy is the involvement of all
stakeholders including the donors, community, biersafes, and people involved in the
planning and implementation of project in all sggmonitoring and evaluation

throughout the duration of the project (Bradétal.,2002).
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CHAPTER FIVE: SUMMARY, CONCLUSION AND

RECOMMENDATIONS

5.1 Introduction

The purpose of this study was to establish thecedkeness of strategy monitoring and
evaluation at the government ministries. The clhrgmtesents the summary of the study,

conclusion and recommendations.

5.2 Summary

The study established that the respondents havkeddor more than five years and
therefore they understand the extent to which thaeistny uses monitoring and
evaluation. The respondents have worked in theenumposition for varying period of
time and thus they have firsthand experience cgcetieness of strategy monitoring and
evaluation. The study found out that all the resj@mis have university degree and this
would enable them to give a clear picture of hoe/rhinistry undertakes monitoring and
evaluation. The strategic life cycle of the minystovers a period of five years, however
following the expiry of the previous strategic pldre ministry come up with another
plan. The study found out that the ministry caroes strategy monitoring and evaluation
on quarterly basis through review of the implemeotastatus of the developmental
plans. The reports include the progress made agieglan, causes of deviation from
the plan and areas of difficulties and alternatsedutions that may adversely affect

implementation. This forms the primary strategyleaton within the ministry.
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The study found out that the ministry has traineel ¢mployees on strategy monitoring
through the various strategic planning and leaderdevelopment sessions, conducted
by the ministry (in house training), through managat retreat and also external
trainings. This has helped the ministry in trackpggformance against objectives/ targets
which ensure accountability by establishing cleandh mark by which to measure
performance while also allowing for early signalsdietect when performance deviates.
The results show that the ministry does not rewarmployees fully but commendation
letters are written to high achievers. The ministigs not been achieving its
objectives/strategies on time and within budget thuémited budget and the allocated
funds being disbursed late. The resources necessauypport effective monitoring and
evaluation was not sufficient as the ministry is mdequately equipped in terms of
financial and technical resources to undertake cehgmnsive monitoring and evaluation

across the organization.

The study established that the ministry was usirapagement by objectives for its
strategy monitoring and evaluation. This was realizhrough development of the
departments, work plans that are aligned to therabivetrategic objectives of the
ministry. Strategy monitoring and evaluation at thaistry was presented in form of
reports. The respondents indicated that the mynditt not have the tools to use in the
past monitoring and evaluation exercise, howeveritiiplementation of balanced score
card was indicated as being underway. The appresacted by the ministry were found
to be ineffective and these affect the ministrycattability as the other partners and

donors and government regulations that requirelatedility.
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The study found out that monitoring and evaluatiorthe ministry has helped in the
coordination effort and improved service delivelyough use of technology, enhancing
capacity building of officers, service charterstedsat strategic positions, but some staff
can just resist adhering to charters. Monitorind evaluation has changed the perception
of the employees by supporting governments in magagublic policies and
programmes, including government service deliverg the management of staff. The

ministry involves all its stakeholders in monitayiand evaluation.

5.3 Conclusion

Effective monitoring and evaluation would enable thinistry to achieve its strategic
plan. The ministry adopted monitoring and evaluatio order to ensure that they
strategic plans which they have put in place wésesed. The success of monitoring and
evaluation in the ministry was found to be dependenthe involvement and availability
of sufficient staff. The study findings showedatttthe project implemented by the
ministry were not effectively monitored and evakdat The study also unearthed the

insufficient or late funding of the projects in timnistry.

The strategic plans designed and adopted by thestnyiwill in the long run determine

the ministry progress toward a strategy, learnmognf evaluation results, and adapting
accordingly, constitute the necessary feedback kbap closes the cycle of strategic
management of sustainability strategies. Monitoang evaluation enabled the ministry
to keep track of the implementation schedule by$otg on the efficiency of resource
use towards generating desired outputs and it mgsrefficiency and effectiveness of a

project or organization. Strategy monitoring hetpskeep strategy implementation on
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track, and let management know when things areggenong. If done properly, it is an

invaluable tool for good management, and it prosideiseful base for evaluation.

5.4 Recommendation

The study found out that monitoring and evaluationthe ministry encountered
deviations in the process of implementation and itherefore recommended that the
management of the ministry takes a leading rolthénformulation and implementation
of strategic objectives and short term goals bgiagged on expected time frame as a

way of ensuring they are met.

The study established that the ministry did notehstrategy monitoring and evaluation
tools and since monitoring and evaluation is infation based therefore the accuracy of
the review process is based on accuracy of mongqgurocess. It is recommended that
the ministry invest in information technology inder to improve on the whole process of
strategy monitoring and evaluation. It was foundt doiat the ministry involves
stakeholders in monitoring and evaluation and irasommended that the ministry
involves all the stakeholders at all times so thate are concerted efforts of all towards
the achievement of the set plans. An active involeet of the stakeholders will mitigate
the challenges of collecting monitoring and evabratdata from them. It has got an
added advantage of demonstrating accountabilitiigon and also ensuring sustainability

of the effective service delivery and customerssatiory.
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5.5 Limitations of the study

The study was limited by some interviewee who fle#tt some information asked were
confidential and therefore they could not discloBeis challenge was handled through
public relation and the use of the letter of introglon from the university to support the

research that was done.

Due to time constraint and the busy schedule ofréspondents who were the senior
officers, the study focused only on very specifiestions which were well understood,

clear and easy to answer.

5.6 Recommendations for further research

The study confined itself to ministry of Immigratiolt is therefore recommended that the
study is replicated in other ministries and theultssbe compared to establish strategy
monitoring and evaluation. Since monitoring andleating should be integrated with
project planning and design. Further research shwylinvestigating the project design

and planning practices of the ministries.
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APPENDICES

APPENDI X 1: INTERVIEW GUIDE

The interview guide will seek to achieve the follog/ objective;

a. To determine the strategic monitoring and evalmatpyocess in the

Ministry of Immigration, Kenya;
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b. Establish the effectiveness of strategic monitoramgl evaluation in the

Ministry of Immigration, Kenya.

Part A: Background Information on theinterviewees

1. What current position do you hold?
2. How many years have you worked in the ministry?
3. For how long have you been holding the currenttpos?

4. What is the highest level of education you havaiatd?

Part B: Strategic Monitoring and Evaluation Processin the Ministry

1. Has the ministry strategic plan been r reviewethst five years? What necessitated
the changes?

2. Does the ministry carry out strategy monitoring avdluation as one of the strategic
process? If yeas, how often is the same exercidertaken?

3. Have you been trained on strategy monitoring araduation? If yes, do you consider
the staff handling the same task equipped enougtnéotask?

4. Has monitoring and evaluation ensured accountgbilithe ministry by allowing it
to evaluate performance and to respond to thetseaotordingly?

5. Does the ministry reward employees depending omebigts of these reviews?

6. How do you deal with corrective action when dewas are detected?

7. In your opinion, has the ministry been achievirgysiét objectives/ strategies on time

and within budget? Explain.
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8. In your opinion, were the available resources (ma}sfinancial, technological and
human) adequate for strategy monitoring and evialnratPlease explain.

9. What approaches and tools does the ministry uskaanstrategy monitoring and
evaluation exercise?

10.How effective is the approach used by the orgaimmab aid the strategy monitoring

of projects they undertake?

C: Effectiveness of Strategy Monitoring and Evaluation

11.Has the ministry monitoring and evaluation exercrs®eased its ability to improve
coordination of efforts, and rapid delivery of dees to its customers? Please
expound.

12.How as the ministry’s’ monitoring and evaluationopess translated into quality
improvement in its services and a more satisfiedauers? Please expound.

13.How has the ministry’s’ monitoring and evaluatiorogess changed the employees
perception on understanding clearly their core bdipias and delivery of services?

14.What suggestions do you propose to improve théegfyamonitoring and evaluation
in the ministry?

15. How has the ministry’s M & E helped to respond takeholders growing demands

for results in the informed business environment?
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