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ABSTRACT

The Community Service Orders (CSO) programme hasa beexistence in Kenya for
12 years now. Numerous projects have so far beplemented under the programme.
However, no project sustainability study has ewegrbdone to ascertain whether the
projects were producing their intended economic asatial benefits after
implementation is complete. This study thereforeighth to examine the factors
influencing sustainability of community service erd projects in Kiambu County of
Kenya. The objectives of the study were to inveddgthe influence of project
identification on sustainability of CSO projects, determine how training in project
management among community service officers infteensustainability of CSO
projects, to establish how stakeholder managenmdhiences sustainability of CSO
projects and to find out how funding of the CSOgmemmme influences sustainability
of CSO projects. The study was conducted in Kiar@Glounty targeting all the 40
community service officers from the six field steits in the County. The study was
therefore a census. The study adopted a descriptivey design. Data was collected
from the target population using structured quesiires which were self-
administered. A total of 37 questionnaires were gleted and returned for analysis.
The data collected was analysed using descriptatesics with the help of statistical
package for social sciences (SPSS). The resulis presented through frequencies and
percentages. The information was displayed by udswldes each accompanied by
analytical interpretation in prose. The study firgs indicate that project identification,
training in project management, stakeholder managémand funding do influence
sustainability of community service order projedibe study recommends that project
identification needs to be participatory to ensananership and commitment. It is also
recommended that community service officers shbeldrained in project management
so as to have the necessary skills to ensure heatptojects they implement are
sustainable. The study also recommends that a upbrstakeholder analysis be
conducted and the stakeholders be managed weltlifgyifor the projects needs to be
enhanced by putting in place formidable cost reppweeasures and diversifying
sources of project funds. This will forestall owdiance on government funds for

project sustainability.
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CHAPTER ONE

INTRODUCTION

1.1 Background of the study

The concept of sustainable development was fitsbdinced into literature of development by
the International Union for the Conservation of Wat(IUCN) in the 1980s. It was later refined
in the World Commission on Environment and Develeptts (WCED) report entitled “Our
Common Future” which was submitted to the Unitediddes in 1987. The report is commonly
known as “The Brundtland-Report”. It defines susdhile development as the development
which meets the needs of the present without comiging the ability of the future generations
to meet their own needs (WCED, 1987).

According to the International Institute for Sustble Development, USA, (1999), to be
sustainable, development must improve economicieffcy, protect and restore ecological
systems and enhance the well-being of all peoplés.the same time the United Kingdom
Government White Paper, entitled “A better QualifyLife” (1999), notes that sustainable
development is a very simple idea. It is aboutigng a better quality of life for everyone, now
and for generations to come. Three aspects enasrgemmon elements in the definition of
sustainability, namely: the limits of availableso@rces, the interdependence of human
activities, both in the present and for futurengrations and issues of equity in distributibn o

a good or benefit .

Many countries in the world have developed quitgbetate systems for monitoring project
implementation. However, few produce regular infation on project operation and
maintenance or on the extent to which projectsaamteially producing the intended benefits
(Bamberger 1989; Khan 1989, 1990). This lack oérdibn to monitoring sustainability is
surprising in view of the large numbers of projeittat have clearly been unable to continue
delivering their intended services over the intehtitetime of the project. The first review of
project sustainability conducted by the World BarRperations Evaluation Department (OED)
found that only nine out of twenty—seven of thei@agture projects studied were classified as
"sustained,” eight more were "doubtful," and thenaeing ten were "not sustained" (World

Bank 1985). And of a total of seventeen educatimjepts covered by this and a later study



(World Bank, 1989), nine were classified as likedybe sustained, five were doubtful, and three

were unlikely to be sustained.

World Bank (1987) observes that little is known atblbbow well projects are able to sustain the
delivery of services over time, and even less albbetextent to which projects are able to
produce their intended impacts. The need for sofdrmation has grown considerably in recent
years, for governments and donor agencies have comer mounting pressure to formulate
development strategies that contribute to broadsgaaich as protecting the environment,
alleviating poverty, and improving the economicgiaf) and political participation of women all

of which require a thorough understanding of thenglex interactions between a project and its
environment. Because many governments are alsm@rilat the constraints on their resources
are increasing, they are in addition being pressagse those resources effectively. This is the

bottom line of sustainable development.

On the same breath, Khan (2000) notes that prsjestainability is a major challenge in many
developing countries. Large number of projects enmnted at huge costs often tends to
experience difficulties with sustainability. All gea donors, such as the World Bank, the Asian
Development bank and the bilateral aid agencieg h@en expressing concerns on this matter.
According to several recently conducted studiesleathe trend with implementation is showing
significant improvement, the trend with post impémtation sustainability is rather
disappointing. Increasingly, fewer projects arenpesustained. This means that while huge
expenditures are being incurred by these countmi@splementing projects, poor sustainability
is depriving them from the returns expected of ¢hesestments. This further means that while
the debts from development expenditure are inangag@ains from these expenditure have either
not been forthcoming fully or been accrued at aglorate.

According to the Asian Development Bank (2010), jgots are conceived primarily as
investment interventions that will generate a retéssessment of sustainability then focuses on
the continuity of project outcomes during the ld€ the project. This responds in the most
practical way to accountability for resources uskdlso results in a focus on financial and
institutional aspects of project sustainabilitthaligh other factors can also be important. It is
therefore fit to state that the basic idea of mbmustainability is that any project should be
designed to produce a continuous flow of outpwgsyises, and outcomes for a long time over
its useful or economic life. Some definitions ofetlconcept of sustainability refer to the

continuation of benefits after development asst#tdras been completed. Because sustainability
2



includes project effects after implementation, otthefinitions refer to the likelihood that project

results will be maintained over time.

Further, ADB (2010) contends that project resultsudd be sustainable even where there are
several risks to outputs and outcomes. Consequgmdject sustainability is the goal of creating
and successfully launching a project that is capalblcontinuing to generate benefits for an
extended period of time. This concept of sustamaivbject development posits that once the
project is launched and begins to generate some d¢ypbenefits, it is possible to continue
utilizing the same general approaches to allow pheect to continue moving forward,
supplying those benefits for as long as necesgar\part of the process, the project will often
produce resources that can be used in that ongpearation, making the project worth the time

and effort to continue.

According to Khan (2000), several factors are rasgme for poor sustainability. Some are
simple. Some are quite complex. Some are withirctivdrol of the project management, while
others come as external threats. Some of the actor be and indeed ought to be taken care of
right at the design stage of a project, wheredserstcan be tracked and corrected during
implementation, through monitoring. It is therefoim@portant that the factors influencing
sustainability are articulated well and incorpodases far as possible at the design stage. These

same factors can be followed up through projectitogng.

ADB, (2010) explains that influence on project susbility has been attributed to different
factors. In an early World Bank study, the maintdes influencing sustainability at the project
level were grouped into four categories: continukslivery of services and production of
benefits, maintenance of physical infrastructuosgtterm institutional capacity and political
support. The African Development Bank (AfDB) adde=s a set of issues during project
planning, implementation, completion, and post-clatiqgn. At post-completion, eight factors
are taken into account while assessing sustait@bitechnical soundness, government
commitment, socio-political support, economic vidpi financial viability, institutional,
organizational, and management effectiveness, @mwiental impact and resilience to
exogenous factors. It is important therefore toycaut a research to investigate how these

factors influence sustainability of community seevbrder projects in Kiambu County.

To elaborate on its definition of sustainabilityhet International Fund for Agricultural

Development (IFAD) posed a set of questions to guid evaluation of both outcomes and

3



processes: What factors favor or militate againstrhaintenance of benefits? What is the likely
resilience of economic activities to shocks or pesgive exposure to competition and reduction
of subsidies? Is there a clear indication of goresnt commitment after loan closing date? Did
the project design anticipate such support woulchéeded after loan closure? Was a specific
exit strategy or approach prepared and agreed tp@msure post-project sustainability? Do
project activities benefit from the engagement pdrticipation of, and ownership by local

communities? Do project users have access to atietiaéning for maintenance and to spare
parts and repairs? and Are the ecosystem and enwv&atal resources likely to contribute to

project benefits, or is a depletion process takiage? (IFAD, 2009).

On its part, the Australian Agency for Internatibsevelopment (AusAID) produced some
guidance on enhancing the sustainability of lorigemn outcome effects. It summarized the key
factors affecting sustainability, namely: partneovegrnment and aid agency policies,
participation, management and organization, firelreond economic; technology; social, gender,
and culture; and environmental factors and extepwitical and economic factors. More
importantly, the report emphasized the work regldaring the whole activity cycle to increase

the likelihood of sustainability, and the corresgimig sustainability tools (AusAID, 2000).

By its nature, sustainability has a time dimensi@mderlying these definitions is the notion of
the project life cycle, proceeding from identificet and preparation, to implementation and
completion, to the operating period, to the enthefproject life. Sustaining project net benefits
over time will be affected by evolving economic asdcial conditions, and policies and
capacities at the sector and country levels. Smmojects will generate outcomes over as long as
40 years; in others, the benefit flow may be mstotrter. The assessment of sustainability will
be influenced by the time at which it is undertakébB, 2010).

Project sustainability requires compliance withrent standards as well as providing a viable
means of allowing the project to generate benefitsan ongoing basis. Those standards are
often determined by considering governmental regguia relevant to the project as well as the
production and quality standards of the company ihauthoring the endeavor. Attention is
usually paid to consumer wants and needs as a in@ggt@rmining if the results of a project will
likely be attractive enough to generate demand whiatcontinue for an appreciable period of
time. Unless all these elements are present, thgjegd sustainability may be difficult if not

impossible to achieve (Tatum, 2003).



According to the Government of Kenya (GoK) and BditNations African Institute for the
Prevention of Crime and Treatment of Offenders (WARA (2011), the Community Service
Orders (CSO) programme in Kenya has been in existér twelve years now. The successes
and gaps have not been systematically documenteth y@ach successive year, thousands of
offenders have been placed on the programme, depesgects have been initiated and
considerable support from government and exteroatces has been registered. Some of the
projects are identified, implemented and supervidedctly by community service officers
while others are overseen by agency supervisorsendféenders are committed to work. In the
year 2008, the programme began receiving fundindldgship projects as a contribution to the
Vision 2030. In an evaluation report of the CSO gonamnme, GoK and UNAFRI (2011)
observed that although the programme was a nobke tiowards treatment of petty offenders,
three factors put the sustainability of the praeat jeopardy. The factors identified are
consistently declining funding, decline of the swmors system and the failure by the judiciary,

a key stakeholder, to own the programme.

1.2 Statement of the problem

Every year billions of dollars are spent on deveiept projects in the world (World Bank,
1987). Similarly, in Kenya, millions of shillinggechanneled to a huge number of projects in
various sectors of the economy. Many of these pt®jewhile initially appearing to be
successful, lack the systems and resources thdtwoutribute to their long term success, and
collapse once outside assistance is withdrawn; #reyunsustainable. This issue of project
sustainability is therefore of critical important®the field of national development (Jackson,
2010).

According to ADB (2010), sustainability sometimeasha low priority. Governments and
international development agencies commonly holt ttevelopment planning processes and
those associated with project funding focus moreypproval and implementation of projects,
and less on the processes and conditions requiredaintain project outputs and outcomes
during the rest of the project life. Giving a lowqpity to the sustainability of projects can resul
in several substantial consequences such as mpre daterioration of infrastructure and
increased maintenance costs, reduction in the lawel duration of project benefits, reduced
guality of services, reduced access of particulaugs to project benefits, and reduced focus on

institutional development.



According to the Probation Service Feedback Rep2005-2010, the Community Service
Orders (CSO) programme has seen the implementafici04 different projects nationally
between 2008 and 2011 utilizing a total of Kshs4@8,811. Out of these, 8 different projects
worth Kshs. 1,550,312 were implemented by the sobation stations in Kiambu County. The
numerous stations in the study locality providedhristudy findings. Unfortunately, no
sustainability study has ever been done on thegeqts. The department perhaps seems unable
to generate or receive full and systematic inforomaton the extent to which project
interventions are producing their intended econoamid social benefits after implementation is
complete. There is therefore limited evidence oe pwost-completion sustainability of the

community service projects so far implemented an@ounty.

In an evaluation report on the CSO programme inyideiioK and UNAFRI (2011) observed
that although the CSO programme had enormous paitéot the future, three factors put the
sustainability of the programme at jeopardy. Theskided consistently declining funding, the
decline of the project supervisors’ system andaiiare by judiciary, one of the stakeholders, to
own the programme. It is against this backgrourad the overall aim of undertaking the study
was to establish the factors influencing the suostality of community service order projects in
Kiambu County.

1.3 Purpose of the study

The purpose of this study was to identify factaruencing sustainability of CSO projects

within Kiambu County.
1.4 The objectives of the study

This study was guided by the following objectives:

1. To investigate the influence of project identifioat on sustainability of CSO projects in
Kiambu County.

2. To determine how training in project management rmgneommunity service officers
influences sustainability of CSO projects in Kiantbounty.

3. To establish the influence of stakeholder managémersustainability of CSO projects in
Kiambu County.

4. To find out how funding of the CSO projects inflges sustainability of CSO projects in
Kiambu County.



1.5 Research Questions

This study set out to answer the following question
1.How does project identification influence sussditity of CSO projects in Kiambu
County?
2.To what extent does training in project manageraemng community service officers
influence sustainability of CSO projects in KiaunCounty?
3.How does stakeholder management influence sasidity of CSO projects in Kiambu
County?

4. What is the influence of funding on sustainabibfyCSO projects in Kiambu County?

1.6 Significance of the study

The study was justifiable from various perspectivésst, although community service orders
programme had been in existence for over a decade the projects implemented under the
programme appeared not visible or recognized agribating to national development. The
study sought to particularly highlight such progeeind bring to prominence the community

service orders programme generally.

The study attempted to highlight specific featunéshe CSO projects that support or inhibit
sustainability. The results of this study may dsti® National CSO Secretariat and other
stakeholders to become aware of issues that arertamp for project sustainability and help in
incorporating the elements of sustainability righthe project identification, choice and design
stage. This will assist in designing projects thia sustainable to avoid investing resources in
weak projects. The findings may be useful in foratinlg policies that address issues relating to

the conceptualization, implementation and managéarahfunding of CSO projects.

1.7 Delimitations of the study

The study focused on factors influencing sustalitgbof CSO projects in Kiambu County.
Kiambu County is one of the forty seven Countieghia Republic of Kenya. The site was
selected because it had a sizeable number of poab&eld stations which have been
instrumental in the implementation of a varietyG$0 projects. It was also accessible because

of the good network of roads. Further, the Cousfyresents the urban- rural dichotomy.



Despite the CSO projects having numerous stakergltiee study targeted the perceptions of
Community Service Officers only who were involved ithe conceptualization and

implementation of CSO projects.

1.8 Limitations of the study

Time was a constraint considering that the researishon full time employment. To counter

this, the researcher used his annual leave dagsnduct data collection. Financial constraints
also affected the geographical coverage and ddptheostudy since the area was quite vast.
This was because the exercise of the data colieptiocess was very expensive to bear since it
was financed by the researcher himself. The resBeasourced for additional financial resources

to cater for the research budget.

1.9 Basic assumptions of the study

This study assumed that Community Service Offio@mild not be transferred or moved
otherwise during the period of study. It was alssumed that the Officers would answer the
guestions honestly and truthfully. It was also assdl that all questionnaires would be duly
completed and returned for analysis.

1.10 Definition of significant terms as used in thetudy

Community service officer An officer of the court with the duty of identifig suitable

community service projects and supervising thequtsj

Community Service Order: An order made by a court requiring an offendextok in a public

project with no pay given to him.

Community service order project: A project implemented using the free labour of oéfers

serving a community service order sentence.
Project funding: The process of providing money or other resourcea project.

Project identification: The initial process of deciding what kind of prdjee most needed,

given the problems and opportunities at a partrdinae and place.

Project management: The application of knowledge, skills, tools, sysseand techniques to
project activity to achieve specified project gaatl objectives.



Project sustainability: The ability of a project to maintain an acceptalevel of benefit flows

through its economic life.
Project: A project is a temporary endeavor undertaken tatera unique product or service.

Stakeholder management:. The process of identifying, mobilizing and coomting

stakeholders to a project.
Stakeholder: A person or organization that has direct or indireterest in a project.
Training: The process by which someone is taught the skidlsdare needed for a task.

1.11 Organization of the study

Chapter one has highlighted the background of thdys problem statement, objectives and
research questions, justification and assumptidrithe study. It has also defined the various

significant terms in the context of this study.

Chapter two provides a review the available litematregarding CSO projects in various
continents as well factors influencing sustainapibf CSO projects. The chapter will also
provide conceptual framework to show how indepehdemiables relate to the dependent

variable.

Chapter three presents the methods and technifateshe researcher employed in the study.
Operational definition of variables is done in thisapter so as to give a concept on how the

variables were measured.

Chapter four presents analysis, presentation atetpmetation of data under the following
thematic areas; influence of project identification CSO project sustainability, training in
project management on CSO project sustainabilitffuénce of stakeholder management on

CSO project sustainability and influence of fundorgCSO project sustainability.

Chapter five is the summary of the study followgdcbnclusions based on the results of chapter
four. The recommendations and suggestions for duntasearch based on the above conclusion

are in the same chapter.



CHAPTER TWO

LITERATURE REVIEW
2.1 Introduction

This chapter presents the literature review thatlirms conceptualization and global

developments of the community service order prognanas an alternative to imprisonment.
The literature highlights the historical developmeh CSO in Europe as well as in selected
African countries where the programme has beentadops a penal reform measure. The
concept of project sustainability and the facteruencing sustainability is also discussed at

length and a conceptual framework developed fromfdhtors.

2.2 The historical development of CSO

Community Service Orders have been in existenamenworld for about 50 years now. The
following sections show how the concept of CSO daslved in both developed and developing

countries.

2.2.1 History of CSO in Europe

People have argued that the prison experience afiesnas a stigmatizing one, and at the end of
serving the punishment, “the prisoner finds hinikelfself labeled by the society as an
undesirable or untrustworthy person despite thetfet s/he has been ‘rehabilitated” (Tomasic
& Dobinson 1979). Many have therefore come to belithat the community, and not the
prison, is the appropriate locus for most correxiorlhis disillusionment of society towards
prison’s failure to control crime rates and helfpenflers to reform worldwide resulted in a
search for other possible alternative measures. n@dority service orders is one of the
alternatives that has been adopted and implemdtadany countries. In the western world,
some European countries, like France, incorporditedise of community service orders in their
criminal justice system to address the problem n$om overcrowding and reduction in
government expenditure in 1983, borrowing a leamfrthe Canadian experience where
implementation of this programme has been in pracsince the 1960s. In Italy, community
service was introduced in 1980, Portugal in 1988wy and Denmark in 1984 and Finland in
1994. In the Netherlands it was introduced in 188% court order officially called community

service the performance of unpaid work for the galngood (Klaus, 1998).
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In the Eastern part of the world, especially witle £astern block and after the collapse and
disintegration of the Soviet Union (USSR), many rioies in Central and Eastern Europe and
Central Asia faced economic hardships and cutambwelfare programmes. The resulting
effect was an increased crime rate. Most of thenesi committed, however, were minor and
non-serious, and were committed by first time afiens (Penal Reform International, 2000).
Community service as a non-custodial measure waedunced in Kazakhstan in 2001, the
Russian Federation in 2001, in Latvia in 1999 anthe Czech Republic in 1997 (Stern, 2002).
In 2001, a meeting organized by the OrganisationSkecurity and Co-operation (OSCE) was
held in Bucharest, Romania, to address the proldérdetention and to seek alternatives.
However, this wave of change regarding penal refoimmthe criminal justice systems was not

only a challenge for developed countries of Eurdype has been Africa’s concern as well.

2.2.2 CSO programme in Africa

The CSO programme in Africa has not been in excgefor many years as is the case of
Europe. Malawi is regarded as one of the couninie&frica that has succeeded in reducing
overcrowding in its prisons and saving governmesdts since the community service orders
programme was introduced. The introduction and @m@ntation of the community orders
programme started in 2000 on a pilot basis, indleas of Mzuzu in the North, Lilongwe in
central Malawi and Blantyre and Zomba in the Sd#thmya, 2003). Within six months of its
inception, the community service programme wasdobut to the rest of the country and a total
of 1500 offenders benefited. Kamya (2003) furthedicates that by June 2003, different
magistrates had issued over 3,150 community semrders, an indication that community
service as an alternative to imprisonment was warldffectively. In terms of financial saving,
just within the first six months of the programnnepiementation a total of 5.5 million Kwacha
was saved by the government from potential expetis#swvould have been spent to maintain

offenders in prisons.

The success of the community service programmeatawi is entirely attributed to the way it
has been organised and run. In Malawi offendersrarde to work on permanent projects like
building schools and local government buildingsjoimakes their contribution more tangible
and beneficial to the community. This is unlike arlger African country, for example Uganda,
where in most cases offenders are sentenced bysdousweep market places or slash school
compounds. The effect of such types of punishmiertsat the work easily fades away, showing

almost no impact.
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Furthermore, the role played by the mass medidudimtg electronic and print, in terms of
creating awareness and sensitizing the communipegpularized the community service
programme. This has effectively contributed totade changes among the people, who have
fully embraced it as an effective alternative t@rmonment. Radio and television programmes
are organized and people participate in givingrthiews. Such involvement of the communities
as stakeholders has contributed greatly to theemephtation process, thus making its operation

successful and sustainable.

In Tanzania, the enactment of Community Service (Act. 6/2002) was prompted by a report
presented by the Law Reform Commission of Tanzarag back in 1986 and published in
1994. The Commission had been charged by the Gamvarmnto investigate on the causes of
prison congestion in the country. The Commissiamtbout in their investigation that among
major factors contributing to the problem of cortgesin prisons was the enactment of laws
which imposed longer minimum sentences of impriseninor denied bail to offenders against

the said laws.

The above factors coupled with the rapid populatpowth, inadequate utilization of non-
custodial disposition measures, overuse of imprsant by the courts and failure to have any
meaningful expansion of prison buildings which weneherited from the Colonial
Administration, had worsened the situation. It thhexame apparent that remedial measures
were necessary before matters could get out of.hEmel Law Reform Commission, therefore,
strongly recommended that non-custodial communitgesvised court sanctions should be
intensified as a measure to curb the problem. i way the Community Service Programme

was put in place.

The CSO programme in Tanzania has encountered aeruoh challenges. Firstly, there is no
proper organizational structure in the managemadtimplementation of community service
orders. The programme is administered by differeimistries namely, Ministry of Health and
Social welfare, Probation, Community developmerggional administration and local
administration. Secondly, budgetary constraints rdiee Community Service Programme is
solely financed by the Government, hence, with laege number of national obligations and
priorities it becomes difficult for the governmettt fully finance the programme. Finally,
negative attitude towards offenders by some comiyunembers and some members of the

Judiciary who hold that an offender’s place is fis@n.
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In Uganda, the concept of community service wasatly influenced by the Pan Africa seminar
on Prison Conditions in Africa held in Kampala i896. The conference resulted in the
‘Kampala Declaration on Prison Conditions in Affi¢ghe Kampala Declaration) which later
became a United Nations document. The Kampala bsma recommended alternative
sentences to imprisonment and delegates adoptechgoity service as one of those alternative

sentences.

Community Service as a sentencing option was intred in Uganda by Community Service
Act of 2000. This was followed by the promulgatioh the community service regulations
which paved the way for certain gazetted courtdganda to apply community service orders.
The programme was first launched as a pilot phageur magisterial areas of Mpigi, Masaka,
Masindi and Mukono from May 2001 to May 2003. Tlagionwide rollout took place in March
2004 and as a result, all courts of judicature gatta can now apply community service order
as a court sentence. The CSO programme in Ugargladisbeen without challenges. Birungi
(2005) identifies lack of full government suppagorance about the law by some stakeholders,
insufficient supervision and monitoring and negatiattitude and poor enforcement of the
programme in urban or peri-urban areas as soméefchallenges facing the program in

Uganda.

In Kenya, CSO derives its mandate from the Commuaérvice Orders Act No. 10 of 1998.
Community Service Order refers to an order madéhbycourt requiring a person found guilty
of a criminal offence to perform public work withia community for the benefit of the
Community. In Kenya, the duration of communityvseg ranges from one day to three years as
the maximum. Suitability for a community serviceder is determined by the court but the
general principle is that any person found guilyao offence punishable with imprisonment for
three years or less; or where the punishment i€ i@n three years but for which the court in
its discretion considers a sentence of three yaabglow is appropriate, after taking into all the
circumstances, are also eligible. Examples of pulgiojects include: construction and
maintenance of public works or roads of accesspredtation works, environmental
conservation and enhancement works, water congamyananagement or distribution and
supply, maintenance work in public school, hospitaid other public social amenities, work of
any nature in foster home or orphanage and rergispecialist or professional services in the

community.
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The organs for the management of the CommunityiG&=@rders Programme in Kenya are the
National Community Service Orders Committee withludge of High Court as its Chairman, the
National CSO Executive Committee and District CSOmtittees. The Secretary of the
National Committee is the National Community Seevigrders Coordinator while District CSO
officers are Secretaries of the District Committaed magistrates in charge of the local areas of

jurisdiction are their Chairmen.

Some of the outstanding achievements registerethéyprogramme so far include the CSO
National Forestation programme and the CSO flagghopects. The CSO national afforestation
programme was begun in the financial year 2008/2009vas based on the premise that
implementing an afforestation programme aimed atirenmental conservation was an

important aspect of society payback by offenders thu the immense benefits that a well
conserved environment would have in the presentfaiule generations as well. Besides this
communal benefit, it was also aimed at benefittoiienders through skills transfer in tree

nursery production. So far a number of offendere Whve acquired the skills have set up tree
nurseries where they produce tree seedlings ferteahe public as a means of earning a living.
The annual average of tree seedlings that areqalahtough this initiative is 1.5 million. With

the government projecting to increase forest cdrnmn the current fewer than 3% to 4 % by
2012 and progressively step up this up to 10% byyt#ar 2030, the CSO national afforestation
programme is therefore a significant contributavdads achievement of the Vision 2030 goals.
Since inception to date Kshs. 2,109,360 has beentsp implementing CSO afforestation

projects.

CSO flagship projects were launched in the findnaar 2009/2010. Since inception to date, a
total of Kshs. 13,291,451 has been spent in imphtimg the projects. The projects are
primarily designed to equip offenders with relevaractical skills for the entire duration of their
CSO sentence. The objective is to ensure that adfesnare equipped with skills which they can
make use of rather than engage in petty survivahecifor their upkeep. The nature of the
projects and the skills offered vary depending be project type. There are those that are
intended to equip offenders with skills in smalimaal production such as rabbits, bees, fish,
poultry and goat farming. Others are about modarmiing methods such as greenhouses while
there are those that target brick making.
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Flagship projects therefore provide opportunities 6ffenders to engage in lawful gainful

employment thereby reducing poverty among the difegnpopulation. In that regard therefore,
flagship projects are an important instrument tbthe government in delivering its vision 2030
goals especially in the area of employment creatiwh poverty reduction as well as providing a
secure and conducive environment for investmenbwering the crime rate to propel economic
development. Additionally, other than skills tragrsfo offenders which is the primary concern,
the projects are also a source of government revémough the income raised from sale of
products from these projects. There is also an edraf communal benefit which is realized
from the availability of these products that arédstm the community members at slightly

subsidized prices.

2.3 Factors influencing sustainability of CSO projets

There are several factors that influence sustdibabif CSO projects. Some are simple. Some
are quite complex. Some are within the controhef project management, while others come as
external threats. In this section | will delve auff factors that influence sustainability of CSO

projects. These are project identification, tragnistakeholder management and funding.

2.3.1 Project identification and CSO project sustaiability

According to EU (1999), during the identificationhgse, ideas for projects and other
development actions are identified and screeneduither study. This involves consultation
with the intended beneficiaries of each actionaaalysis of the problems they face, and the
identification of options to address these problelsdecision can then be made on the
relevance of each project idea, both to the inténldeneficiaries and to the programming
framework, and on which ideas should be furthedistii during the formulation phase. In the
actual practice projects should be identified fribra perspective of the needs or demand of the
beneficiaries whether at community or national Ieva@ekalign & Tsige (2002) observe that
project identification is an important stage sulshttit can affect the whole process including
that of sustainability of the project after commat and transferring to operational phase.
Unfortunately, this stage is overlooked in someesgsarticularly in the process of capturing the
actual needs of the beneficiaries. Instead of denthiven approach some donors including

international organizations would like to followpgly driven approach.
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Westland & Jason (2006) note that in most devetpgiauntries project identification and
preparation is neither feasible from the point @w of factor and resource endowment nor
efficient from the point of view of comparative ahtages. The result is that a large number of
defective, moribund and in other ways ineffectivejgcts are identified and processed. Projects
are neither prepared nor operated in a vacuum. Tapsesent a milieu, an interaction of
interests. However well prepared a project may rfoenfthe point of view of its economic
analysis, it is not likely to succeed unless itaets adequately the practical realities within the
economy. A case in point is the Lake Turkana Fisit&ssing Plant project. According to Cocks
(2006), the development agency of Norway decideat #xploiting the resources of Lake
Turkana would be a good development initiative fie region, increasing incomes,
employment, and stability in the face of weathettggas and climate change. With these
intentions, a fish-processing factory was consewich the area during the 1980s and the herders
were trained and hired as fishers and factory warkehe longstanding traditions and nomadic
culture of the population were overlooked by theisien-makers at the top and the project was
largely implemented without first consulting witletcommunity. As a result, the factory proved
to be an unsustainable business due to its geageapbmoteness, the nomadic culture of the
workers needed to keep it up and running, and ttaral perspective on fishing in general in a
society where owning cattle is a sign of wealthe Tactory is now largely unused and has not

contributed to the growth or development of thaae@s intended.

The CSO Act No. 10 of 1998 provides guidance on twkiad of projects qualify for
implementation under the CSO programme. However,Abt falls short in offering express
guidance on criteria for project identification. riid@quently, community service officers end up
choosing projects without considering sustainabifdctors. Some of these projects, though
successfully completed, are not able to contineelyeing the products as expected and end up

being ‘white elephants’.

2.3.2 Training in project management and CSO projeicsustainability

According to Project Management Body of Knowled@®04), project management is the
process of planning, scheduling and controllingguobactivities to meet project objectives. On
its part, Project Management Institute (2004) vigmsject management as the application of
skills and techniques to project activities to meetexceed the stakeholders’ needs and
expectations. Atkinson (1999) notes thptoject management has become increasingly
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important in the development of any nation. Consetjy, various organisations have used

project management techniques as a means of bgidigengap between failure and success in
implementation of projects. However, despite thiyéasing awareness of project management
by organisations, projects still fail.

Project management requires personnel to perfoenntimerous and different tasks in the
project. Personnel issues, including recruitmsatection, and training are an important, but
often overlooked, aspect of the implementation @ssc In many situations, personnel for the
project team are chosen with less-than-full reégdor the skills necessary to actively
contribute to implementation success. While emag the importance of project
management skills, GoK and UNAFRI (2011) pointed that sustainability of the CSO
programme in Kenya was jeopardized by inadequacgkitis by community service officers.
Despite inadequate skills among the officers, whplement the CSO projects, the programme
seemed to take on all types of projects to trarsigls to offenders and generate income for the

department.

Training of project personnel is an important Vialéainfluencing project sustainability. The
provision of appropriate training for project impienters, according to AusAID (2000), is often
a key strategy for achieving sustainable benefitsimprove the prospects for sustainability it
should start at the right time, that is, not nde end, should be conducted throughout the
project and allow for repetition. While the mospegpriate type of training will depend partly
on the nature of individual programs and projeeigerience indicates that certain approaches
are more likely to achieve sustainable benefits thdners. Effective training should not only
‘educate’ but also motivate; trainees must be seteon merit, include both men and women,
and be of direct relevance to their work. Traingesst also be given the opportunity to apply
newly acquired skills on completion of trainingaining, such as on-the job training, mentoring
and short-course competency based training are likefhg to support more sustainable benefits
than overseas courses or long-term ‘academic’itrgifor a few. In cases where counterparts
are transferred or leave over time, training misb &e repeated and refresher courses given if

the required skill base is to be sustained througho

Establishment of project teams is an essentialeptojnanagement process. According to
Clements (2006) a project should have a team thasismall as possible, avoiding members

with duplicate skill sets and non-essential members. Larger teams usually face
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communication challenges especially when the mesnhave different levels of commitments.
PMBOK Guide (2004) adds that it is vital to havgad project team to work with, with core
skills that can be evolved to core competencescapdbilities for the whole organisation. All
members of the project team must be committed ¢osticcess of the project and the overall

mission of the organisation.

Related to project team formation is the establsiimand operationalization of project
management committees if we want to steer a prégesuccess and sustainability (Hodgkin,
1994). According to Atkinsor§1999), when projects fail, the focus usually is on the @coj
manager, but research shows ineffectual and s&fitiént project management committee is a
bigger problem. Members of the project managementngittee need to understand their role
and purpose and to have the skills and expertigdfil it. They need more than just a tick-list
of responsibilities to help them. According to B8O Act 1998, CSO projects are subject to
supervision and management by the District CSO Citteen This is a committee comprising of
different stakeholders drawn from private and pubkctor. The question that begs however is
whether the committee members have the necessajgcprmanagement skills, time and

commitment to oversee the implementation of thgegto

2.3.3 Stakeholder management and CSO project sustaibility

Friedman & Miles (2006) argue that the stakehotiercept has achieved widespread popularity
among academics, policy-makers, the media and catgmanagers. References to stakeholders
are commonplace and the requirement to engagehstialees in public sector organisational
strategy and project design is a key priority imrent government policy. Many organisations
recognise that stakeholder engagement is not ajdant the public a list of options to choose
from — it's about drawing them in right from theudt so that their views, needs and ideas shape
those options and the services that flow from them.

According to Hoover et al (2009), whilst the stadleler community for any project or program

can be a very diverse group of people and orgaoisatthere is a key sub-set that either
requires goods, services or other outputs fronptgect, or have to supply resources, services
or support to the project. These ‘logistical’ reaships need careful management as they

directly affect the project’s ability to achieve defined goals.

To be able to produce the project deliverables ptiogect requires sufficient contributions from

stakeholders (Pfeffer and Salancik 1978). These beafinancial and non-financial. They can
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take many forms, for example, approvals and guidslifrom decision makers and authorities;
expertise and working hours from the project teasmipers; deliveries from suppliers; and
compliance with the intended use of the projecivdedbles from the end users. Contribution
implies a cost to stakeholders; this may be dioeahdirect in the form of making an effort or

spending time on the project.

Individuals and groups can influence the projectpogviding or withholding contributions
needed to accomplish the project. In other wordasy thave the potential to help or harm the
project (Freeman 1984, Freeman, Harrison and W2€K&/, Savage et al. 1991). Stakeholder
management theory assumes that project stakehaldémnly contribute as needed if they are
motivated to do so. You therefore need to consider is sufficiently motivated and who needs
encouragement to contribute the project. Motivati@pends on expected costs and outcomes.
Negotiations aimed at aligning expectations aroprgject purpose(s), deliverables, scope and
contributions are essential elements of stakehotdanagement as these activities enable

influential stakeholders to air their views andopéfully — align their expectations.

The need for client consultation, as a key stalkder group, has been found to be
increasingly important in attempting to suctedsimplement a project. Indeed, Manley
(1975) found that the degree to which clientse personally involved in the

implementation process will cause great variationtheir support for that project. In his
study of the CSO programme in Malawi, Kamya (20@8ncluded that involvement of

stakeholders had made implementation process snimashmaking the programme’s operation
successful and sustainable. Similarly, in a reparthe CSO programme in Zimbabwe, ZNCCS
(1997) identified involvement and cooperation dfralevant Ministries at high level as a factor
which had contributed to the success of CSO prejecZimbabwe.

Similarly, in an evaluation report entitled ‘wafer African cities — Dar es Salaam project’, UN-
HABITAT (2007), concluded that the involvement avgrnment ministries and institutions and
the formation of a multi-stake holder steering catter created a sense of ownership of the
project and increased the political will and comment to support the project. The project
achievement was a lot more than the project budgeétthis was attributed, to some extent, to
the institutional arrangements adopted for the gmtojdesign and implementation. The
implementation strategy adopted of developing asinips with existing local institutions and
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experts instead of creating new institutions foplementing project activities contributed to

stakeholder participation and integration of thejgut into these institutions.

Stakeholders have different levels of responsybiind authority, and influence on a project
which may change during the life of the projecteiflresponsibility and authority range from
occasional contributions in surveys and focus gsaopfull project sponsorship, which includes
providing financial and political support. Stakedeis who ignore this responsibility can have a
damaging impact on the project objectives. Also agans who ignore stakeholders can expect a
damaging impact on project outcomes. Sometimekelstdder identification can be difficult.

Failure to identify a key stakeholder can causeom@tjoblems for a project (PMI, 2006).

According to UNDP (2009), inadequate stakeholdeplvement is one of the most common
reasons programmes and projects fail. Thereforeryegffort should be made to encourage
broad and active stakeholder engagement in theniplgnmonitoring and evaluation processes.
This is particularly relevant to crisis situationbere people’s sense of security and vulnerability
may be heightened and where tensions and facti@ysexist. In these situations, the planning
process should aim to ensure that as many stale&isols possible are involved, and that
opportunities are created for the various parbesear each other’s perspectives in an open and
balanced manner. While agreeing with this, GoK BMINAFRI (2011) point out that the CSO
programme was initiated within the context of conmmparticipation by all stakeholders.
However, an evaluation report on the programme hadaled that there was minimal
involvement of other stakeholders in implementattdrCSO projects. Therefore, for the CSO
programme to be sustainable, the report recommeahds there should be increased

collaboration with other stakeholders to suppagtghogramme.

2.3.4 Funding and CSO project sustainability

The financing process, thatis, raising anaintaining adequate funds for the project
facilities and activities, is clearly of co#l importance to sustainability. Insufficient
financing is a major factor in poor maintenamdech, in turn, is often cited as a reason
for project failure. In a report on the comparatreview of the CSO programme in Africa,
KNCHR (2005) found out that budgetary constraintsrevcommon in Tanzania. The CSO
programmes in that country was solely financed H®y government hence the country’s large
number of national obligations and priorities hadde it difficult for the government to fully

finance the programme.
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Budgeting for a project is an important activityathnfluences long-term sustainability of the
project. USAID and Pathfinder International (199@#int out that the key to sustainability for
organizations is the efficient and effective useasiources. It is critical that these organizations
target available resources to the activities tlatrdoute most to achieving their mission. Some
organizations prepare budgets that are not meandjniifiey simply take the previous year’s
budget and add 10 percent (or some other amouuver for inflation and increased activity.
This type of poor budgeting contributes to the la€lsustainability of many organizations and
their projects.

Cost recovery contributes to sustainability rotly through increasing resources available
for sustaining and expanding benefits, but dyoestablishing relationships of accountability
for resource use. Cost recovery measures neeeé tpplied during project implementation.

This is because production of project productsegher cost free nor sustainable unless the
costs are recovered. These costs comprise operatists, repair and maintenance costs,
purchase of inputs and replacement and rehalolitatosts (Briscoe and de Ferranti, 1988).
World Bank evaluation report states that sustalitgplian only be ensured if tariffs generate

enough resources to operate the system, financexgension of the service to new customers

and ultimately replace the infrastructure afteugeful life (Paraguay ICR, 1999).

Similarly, Khan (2000) argues that for these prbjemducts to be of benefits, both to the
producers as well as the economy, the product insit reflect real market costs and the
product prices, the real market prices, and thatldktter should be consistently higher than the
former. In some cases, the project induced prodaradsservices may not reflect the market cost
and nor the price which may mean that which thgeptawill benefit the direct participants or
the target population, then it will incur econortasses, at the national level. The success of cost
recovery efforts, as a key post-project determirargustainability, will be influenced by the
extent to which individuals and committees are sutgal, re-trained, and guided in relation to
tariff structures and broader financial managemiésiuch (external) guidance is absent, then it

is likely that the success of cost recovery effarils slowly diminish over time (Misgina, 2006).

Fundraising is important for ensuring the finanaalktainability of a project and should be
based on a sound fundraising strategy. Fundraisingquired when a new program is initiated
or when a current grant or contract ends (USAID Badhfinder International, 1994). In an

evaluation report entitled ‘water for African ciie- Dar es Salaam project’, UN-HABITAT
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(2007) observes that stability in funding througivedse sources is important for project
sustainability. Therefore, long term funding of {®ject interventions through diverse sources
should be taken into account in the follow up peogectivities. Initiatives such as public-private
sector partnerships in service delivery within fheject are crucial for achieving financial

sustainability.

Similarly, in a sustainability study for at-risk yihh program in the USA, Mancini, Marek, &
Brock (1998) found out that most project persorsmbke of the need for more funding to
continue their projects at their current level oreixpand programming. While agreeing with
this, European Commission (2006) adds that a suiks project should secure appropriate
resources in order to be maintained. The projectagers should therefore anticipate the end of
the donor funding sooner rather than later by sepkiternative sources of finance or making
the project self-sufficient. In a study on the ausbility of water projects in Mulala Division of
Makueni County, Kenya, Ochelle (2012) found outsth@ources of project financing whether
government, non-governmental organizations or comiyiumember’s contributions influence

sustainability of community water projects.

2.4 Conceptual framework

A conceptual framework is a theoretical structurassumptions, principles and rules that holds
together the ideas comprising a broad concept. I5r8804) observes that the conceptual
framework helps a researcher to properly idenhfy problem he is looking at, frame questions

and find suitable literature. Figure 1 outlines toaceptual framework for the study.

22



Independent Variables Moderating variables

Project identification = Government policies

= Source of project idea = Political environmen

= Type of project chost Dependent Variable

/Sustainability of\

/Training in project management \

= Level of training attained CSO Projects

= Availability of refresher courses >
= Motivation for training

= Active project

= Ability to use acquired skills v = Expanded
) ‘ project
= Project products

Stakeholder management 5 continuously
= Number of stakeholders —> \_ available -
» Role of stakeholders
/Funding of the CSO project N

= Source of funds R

=  Number of fund sources i » Disasters

= Availability of Cost recovery = Extreme weather

-

Intervening Variables

Figure 1: Conceptual framework

Project sustainability is a multidimensional coricyat cannot be defined in terms of a single
variable. Sustainable CSO projects are conceptdiiz this study as the dependent variables
while project identification, training in projectanagement among community service officers,

stakeholder management and funding are the indepéndriables.

The essence of good project identification practiequires participatory process of needs
assessment, getting agreement on priority neelds tmldressed, identification of the underlying

causes of those problems, choosing interventio$ the organization and partners can
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implement that have maximum potential for leverggaesired change, and then designing

projects to do that effectively.

Training project personnel in project managemehiaanes sustainability. Project implementers
should have the relevant skills and experience tersee the implementation of projects

successfully.

Projects are not executed in a vacuum. There akelsblders who play an important role in
sustaining a project. Proper stakeholder managethergfore enhances project sustainability.

This requires tack and skill in stakeholder idecgifion, mobilization and coordination.

Project funding moreover influences sustainabilifya CSO project. Critical elements of
funding include budgeting procedures, sufficientpmject funds, and number of funders, cost

recovery measures and financial management.

Besides the four sets of elements, CSO projecamadtility may be influenced by moderating
variables such as political environment and govemnpolicies. Sustainability can be much
more difficult to achieve in an unstable political economic environment. Depending on the
nature of the project, changes in government polagk of direction within the executive and a

stalled legislative program can have an adversaampn prospects for sustainability.

There are also intervening variables conceptualimedhfluence CSO project sustainability.
Civil unrest and war will make sustainable develepialmost impossible. Natural disasters
such as earthquakes, fires, floods, and droughtdegs®hse epidemics can also have direct and
devastating consequences on project implementatahthus negatively influence the sustained

flow of project benefits.

The independent, moderating and intervening vagdiscussed above combine to determine

how successful the CSO programme will be in théiqdar locality.

2.5 Summary of literature review

This chapter highlighted available literature onGCogramme and project sustainability. The
concept of CSO was discussed from both historical eontinental perspectives. The CSO
programme was reviewed from Europe and four Africanntries namely Malawi, Tanzania,
Uganda and Kenya. The review focused on the promem structure, achievements and

challenges faced. It is clear from the literatunattthe programme has been adopted by the
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different countries at different times and in diffiet ways. It is also evident that the programme
has succeeded in Zimbabwe and Malawi and almoktdfan Uganda and Tanzania. The
programme is generally faced by numerous challemggshese should not overshadow the
successes registered through the CSO projects.

The four factors influencing project sustainabilitgmely project identification, training in
project management; stakeholder management andnfuneere discussed at length. Project
identification was found to be influenced by theegence or absence of needs assessment,
sources of project ideas and feasibility studigsjdét management training was measured by
attendance to training, length of training and lewk training and availability of refresher
courses were discussed at length. Stakeholder reareag is an essential element for project
sustainability. It entails identification, analysisobilization and coordination of project
stakeholders. The bottom line is that stakeholdanagement is a relationship management
exercise which must be handled well. Finally, buohge procedures, fundraising and cost
recovery were issues found to influence fundin@€ 80 projects and hence sustainability of the
projects. The four independent variables guideddtheslopment of a conceptual framework for

the study.

The literature reviewed has a rich account of tbecept, structure and operations of CSO
programme globally, regionally and in Kenya. Therhture has however laid much emphasis
on the criminal rehabilitation element of the pmgme and given little attention to
sustainability of projects established using théola of those offenders undergoing
rehabilitation through the programme. It is eviddrdt a lot of research has been done on the
perceptions of offenders, communities and otheke$talders on the CSO programme.
However, no explicit study has been done on thegpions of community service officers
towards sustainability of the CSO projects in spitehe fact that the officers are the ones who
initiate, design and implement the projects. Thetberefore need to address the gaps identified

in the reviewed literature. This was the focushaf $tudy.
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CHAPTER THREE

RESEARCH METHODOLOGY
3.1 Introduction

This chapter gives a detailed outline of how thedgtwas to be carried out. It describes the
research design, the target population, the sanspld sampling procedure, research
instruments, validity and reliability of instrumentata collection procedures and data analysis

techniques used.

3.2 Research Design

Berg (2001) refers to a research design as a ragu used for planning when undertaking a
research study. He points out that it aims at Vising and imagining how the research will be
undertaken, the type of data to be collected, hHowmili be collected and how much it will cost

the researcher. It therefore enables the reseatchastain relevant data from which he/she is
able to draw conclusions. While agreeing with tihinition, Yin (1994) defines research de
sign as a “logical plan for getting from here teréh where “here” is the initial set of questions
to be answered by the participants and “there’oimes set of conclusions derived from the
findings”.

The study adopted a descriptive survey design. fipgse research is a process of collecting
data in order to test a hypothesis or to answestoures about the current status of the subjects in
the study (Mugenda and Mugenda, 1999). A descaptiudy was the best for this study
because it determined and reported the way thinge.wA survey was conducted among
community service officers in stations which hadpiemented CSO projects funded by the

government. A structured questionnaire was useltect primary data.

3.3 Target Population

A population is an entire group of individuals, @ffs or items from which samples are taken for
measurement (Kombo and Tromp, 2006). The targetlptpn for the study was community
service officers involved in the implementation @8O projects within Kiambu County. The
population distribution is shown in table 3.1.
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Table 3.1 Target population for the study

Probation Station Number of Community Service Offcers
1 Kiambu 9
2 Githunguri 4
3 Gatundu 5
4 Kikuyu 7
5 Thika 7
6 Limuru 8
Total 40

Source: Provincial Probation Office, Nyeri (2012)

3.4 Sample size and Sampling Procedure

Sampling is a process of selecting a number ofviddals for a study in such a way that the
individuals represent the large group from whicbhytlwere selected (Mugenda & Mugenda,
2003). However, considering the small size of thegdt population, the researcher did not
sample and instead conducted a census. All theo#manity service officers in Kiambu
County were targeted for the study. Another redsormonducting a census was because all the

elements of the population were easily and quiekigessible.

3.5 Research instruments

The survey questionnaire was used as the maingadkeering instrument for this study. The
guestionnaire was divided into six sections. Secficontained the demographic information of
respondents; section B had items on project ideatibn; section C had items on training in
project management, section D contained items akebblder management; Section E had
guestions on project funding while section F soughgstablish challenges facing sustainability
of CSO projects in Kiambu County. The survey wagaoized in the above themes. The
guestionnaire allowed the researcher to carry loeitquantitative approach effectively with the

use of statistics for data interpretation.
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3.5.1Validity of the research instruments

According to Colton and Covert (2007) validity delses the extent to which we measure what
we purport to measure. The designed questionnaa® ewnly finalized after consulting my
supervisor and CSO practitioners to confirm itadif. In order to test the content validity of
the questionnaire to be used, the researcher ctedlc pilot test on 8 community Service
Officers from Nyandarua County. These were not péithe actual study and their responses
were only for testing purposes. After the questibad been answered, the researcher asked the
respondents for any suggestions or necessary tormredo ensure further improvement and
validity of the instrument. The researcher thenisey the questionnaire based on the

suggestions of the respondents.

3.5.2 Reliability of the research instruments

Reliability is the extent to which an instrumenbguces the same information at a given time or
over a period of time (Colton and Covert, 200R&liability answers the question “Are scores
stable over time when the instrument is administeresecond time?” (Creswell, 2003). To ensure
reliability, the researcher used split-half teclugicto calculate reliability coefficient (Spearman-
Brown coefficient) which was found to be 0.8 which within the recommended reliability
coefficient of 0.7-1 (Nachmias and Nachmias 199®iis involved scoring two-halves of the tests
separately for each person and then calculatingrielation coefficient for the two sets of scores.
Statistical Program for Social Sciences (SPSS)ugas to calculate the reliability coefficient oéth

instrument (equal length Spearman-Brown coeffigient
3.6 Data collection procedures

Before the study began, the researcher got andunttmn letter from the School of Continuing

and Distance Studies. The researcher also infotiree®irector, Probation Department, so as to
get clearance to visit the probation stations irmrklbu County and collect the data. The
researcher coordinated the process of data caliectfter getting permission to conduct the

study.

In the course of the study, both primary and seapndata were collected and used in making
various conclusions and recommendations. Primatg @& the study was collected using
structured questionnaires. The questionnaires Her dommunity service officers were self-
administered because the Community Service Offiaen® well educated. Secondary data was

collected by way of reading, analyzing and recaydotta contained in readily prepared
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materials such as CSO project reports and projeggsals. The tools to be used in collecting

and recording secondary data included field not&kbopens, pencils and rubbers.

3.7 Data analysis techniques

Data was cleaned, coded, entered and analyzed 8tatigtical Package for Social Science (SPSS,
Version 17.0). SPSS was used because it is fasflexille and provides more accurate analysis
resulting in dependable conclusions. Technicallyeaking, data processing implies editing,
classification, coding, and tabulation of collectizda so that they are amenable to analysis (Kiothar
2004). Data analysis involves computation of cartaeasures along with searching for patterns of
relationships that exist between the dependentbims and independent variables. The data was
analyzed according to variables and objectiveshef study. Descriptive statistics was used to
analyze, present and interpret data. Descriptiedyais involved use of frequency distribution table
and cross tabulation which was used to generateesdletween dependent and independent

variables used in the study.

3.8 Ethical considerations

The respondents voluntarily participated in the redeancd their consent was sought with the
full disclosure of the purpose of the study madethem. Confidentiality and privacy was
observed. As such, all the information providedtbg respondents was kept secret so as to
avoid compromising their positions in their orgaian. The research findings from this study

were going to be shared with all interested pauéiots.

3.9 Operational definition of variables

Mugenda &Mugenda (2003) says that operationalisivgriable to make it measurable is done
by looking at the behavioural dimensions, indicatand properties denoted by the variable to
make it measurable and observable. The measures inpkssible to construct a meaningful

data collection instrument. The variables are seeaperationalized depending on whether they

fall in the range of ordinal, intervals, nominabamatios scales.

29



Table 3.2 Operational definition of variables

OBJECTIVE VARIABLE INDICATORS MEASUREME METHOD TYPE OF
NT SCALE OF DATA ANALYSIS
ANALYSIS
1. To investigate| Independent | i. Type of project Nominal -Measures of Descriptive
how project Variable. il. Number of projects central analysis
identification Project based on needsRatio tendency
influences identification | assessment studies -Percentages
sustainability of iii. Number of
CSO projects in officers involved in
Kiambu County. project choice Ratio
2. To determine | Training  in| 1. Number of Ratio -Measures of Descriptive
how training in | project Officers trained in central analysis
project management | project management tendency
management 2. Level of training | Interval - Percentages
among 3. Availability of
community refresher courses
service officers Ratio
influences
sustainability of
CSO projects in
Kiambu County.
3. To establish | Stakeholder | 1. Number ofl Ratio -Measures of Descriptive
how stakeholder| management | stakeholders central analysis
management 2. Role clarity of| Interval tendency
influences stakeholders -Frequencies
sustainability of -Percentages
CSO projects in
Kiambu County
4. To find out| Funding 1. Number of funding Ratio -Measures of Descriptive
how funding of sources central analysis
the CSO 2. Amount of fundg Ratio tendency
programme available -Percentages
influences 3. Effectiveness of Interval
sustainability of cost recovery
CSO projects in measures
Kiambu County.
Dependent 1. Number of active Ratio Descriptive
Variable. projects analysis
Sustainable | 2. Number of| Ratio
CSO projects.| expanded projects
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CHAPTER FOUR

DATA ANALYSIS, PRESENTATION AND INTERPRETATION
4.1 Introduction

This chapter presents the analyses of data therfathat influence sustainability of CSO
projects within Kiambu County. The study specifigahvestigated the influence of project
identification on sustainability of CSO projectfiqw training in project management among
community service officers influences sustainapiltf CSO projects, the influence of
stakeholder management on sustainability of CSQe@i® and how funding of the CSO
programme influences sustainability of CSO projéctkiambu County. It also discusses those

findings in line with the views that had been adwehearlier in the study in then review.

4.2 Response rate

Questionnaire return rate refers to the numberusfstionnaires that are returned after being
administered to the respondents. In this study, dud0 questionnaires administered to the
respondents, 37 were duly completed and returnbés Was 92.4% return rate which was
deemed as adequate for data analysis.

4.3 Demographic characteristics of respondents

This section describes the demographic charagterist respondents who participated in this
study. The researcher investigated the followingnaigraphic characteristics: age, gender, level
of education, duration in service and durationurrent station.

4.3.1 Age of respondents

The study sought to establish the age of the rekpus and the findings are presented in table
4.1.

Table 4.1 Age of respondents

Age Frequency Percentage
24- 28 years 2 5.4

29- 33 years 17 45.9
34-38 years 5 13.5
39-43 years 10 27.0
44-48 years 1 2.7
Over 54 years 2 54
Total 37 100.0
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Data shows that 17 (45.9%) of the respondents agee between 29 and 33 years, 2 (5.4%) of
respondents were aged between 24 and 28 yearsathe rate of respondents were over 54
years, 5 (13.5%) of the respondents were aged bat@4¢ and 38 years while 10 (27.0%) of the
respondents were aged between 39 and 43 yearsdathisndicates that most of the respondents
are youthful and hence at their prime in commusgyvice programme. This further may be

indicative of their keenness in the sustainabdityhe CSO projects in the County.
4.3.2 Gender of respondents

The researcher sought to establish the gendeeaot#pondents. The findings are as in table 4.2.

Table 4.2 Gender of respondents

Gender Frequency Percentage
Male 12 324
Female 25 67.6
Total 37 100.0

Among the respondents interviewed, 25 (65.65%) wWeneale while 12 (32.4%) of officers
were male. This indicates that majority of the Camity Service Officers in Kiambu County
are female. The analysis however suggests thaomieethird gender rule as per the 2010

Constitution is being observed.
4.3.3 Highest level of education of respondents

The study sought to find out the highest leveliagtd by the respondents and the findings are

presented in table 4.3.

Table 4.3 Highest level of education of respondents

Highest level of education Frequency Percentage
Bachelor's Degree 25 67.6
Master’s degree 10 27.0
Post graduate diploma 2 5.4
Total 37 100.0

This study found that 25 (67.6%) of the respondeats Bachelor's Degree while 10 (27.0%) of
the respondents had Master's Degree. Only 2 (5.dP4dhe respondents had Post-graduate
Diploma. This indicates that the majority of then@aunity Service Officers in Kiambu County
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had acquired high level of education which is imstental for CSO project conceptualization

and management.

4.3.4 Duration in community service

The researcher further sought to establish thetidarahat the respondents had served as
Community Service Officers. They responded as tdble

Table 4.4 Duration of respondents in probation serce

Years Frequency Percentage
1 to Syears 14 37.8
6- 10 years 18 48.6
Over 10 years 5 13.5
Total 37 100.0

This analysis shows that that 14 (37.8%) of th@aedents had been in probation service for
between 1 and 5 years whereas 18 (48.6%) of tip@meents had been in probation service for
between 6 and 10 years. Only 5 (13.5%) of the mdg@ats had been in probation service for
over 10 years. This indicated that majority of tfécers had been in probation service for a
considerable duration and hence were in a posttioprovide information on the influence

sustainability of CSO projects within Kiambu County

4.3.5 Duration at the current station

The researcher sought to know how long the offidead stayed at the current station. The
findings are presented in table 4.5.

Table 4.5 Duration of respondents in current probaibn station

Years Frequency Percentage
1 to Syears 28 75.7
6- 10 years 9 24.3
Total 37 100.0

The findings show that 28 (75.7%) of the resporsldrad been in the current station for

between 1 and 5 years while 9 (24.3%) of the redpois had been at the current station for
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between 6 and 10 years. This suggests that thendspts had stayed at the current station fro
considerable period of time and hence they coubdige information on the factors influencing

sustainability of CSO projects within Kiambu County

4.4 Project identification

The study sought to understand how project ideatifon influenced sustainability of CSO
projects in Kiambu County. The results of the apis of the respondents are presented in
Table 4.6 to Table 4.12.

4.4.1 Awareness CSO project implemented by the praltion office

The researcher sought to establish if the respasdemre aware of any CSO project

implemented at their current station. The findiags shown in table 4.6.

Table 4.6 Awareness CSO project implemented by th@obation office

Response Frequency Percentage
Yes 35 94.6

No 2 5.4
Total 37 100.0

The findings indicate that majority represented3by(94.5%) of the respondents were aware of
CSO project implemented by their probation offichiles only 2 (5.4%) of the respondents

were not aware of any project. This suggests thhowgh many of the Community service

Officers were aware of CSO projects implementethair stations, there are those who could
not identify any CSO project at their station intsf such having appeared in project reports
done by the stations. This could imply that eitthex station had none or the officer was very
new at the station. It could also mean that infaromaregarding the existence of such a CSO

project was not provided to the officers.
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4.4.2 Type of CSO project implemented

The study sought to find out the different typesGBO projects implemented in Kiambu

County. The findings are shown in table 4.7.

Table 4.7 Type of CSO project implemented

Projects Frequency Percentage
Afforestation/ Tree nursery 29 78.4
Fish farming 13 35.1
Bee keeping 6 16.2
Rabbit keeping 14 37.8
Green house 7 18.9
Brick making 5 13.5

The analysis reveals that majority of the respotxlaepresenting 29 (78.4%) identified
afforestation/tree planting as one of the CSO ptejat their stations. This was followed by 14
(37.8%) of respondents who had implemented rabééping project while 13 (35.1%) of
respondents had implemented fish farming proj€ateen house project was implemented by 7
(18.9%) of respondents, bee keeping was implemdnyedl (16.2%) of the respondents while
brick making was identified by 5 (13.5%) of thepesdents. The results indicate that many of
the CSO projects implemented in Kiambu County ege hursery or afforestation projects. This
is followed by agricultural projects particularlyniemal rearing. Only one non-agricultural
project was implemented in the County. This imptiest CSO project identification and choice

in the County is influenced by prevailing climationditions.

4.4.3 Level of project activity

The study sought to establish whether the CSO giojeere active or inactive. The findings are

presented in table 4.8.
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Table 4.8 Level of project activity

Response Frequency Percentage
Active 19 51.4
Inactive 18 48.6
Total 37 100.0

The findings show that 19 (51.4%) of the responslémdlicated that the project activity was
active while 18(48.6%) of officers indicated thaetproject was inactive. This is an almost
balanced report on active versus inactive projelttamplies that out of all the projects
implemented in the County, only half of them weretivee. This further implies that
sustainability was a problem facing CSO projectgha County since 50% of the projects

implemented were not able to continue after impletagon.

4.4.4 Rating of active CSO projects

Out of the active projects, the study sought tal fout their status. The findings are shown in
table 4.9.

Table 4.9 Rating of active CSO projects

Response Frequency Percentage
N/A 18 48.6
Expanded 2 54
Maintained 11 29.7
Reduced 6 16.2
Total 37 100.0

The findings show that 18 (48.6%) of respondendscated that the project was inactive. Out of
those who had indicated that the project was aclitg61.1%) of the respondents indicated that
the project had maintained its level of activity(16.2%) of the respondents indicated that the
project had reduced project activity while 2 (5.48byespondents indicated that the project had
shown expanded project activity. The findings do anager well for project sustainability since

majority of the active projects had either remaiaétheir current level or had reduced activity.

This implies that post-implementation continuitytieé projects is at risk.

36



4.4.5 Reasons for the projects being inactive

The study sought to understand why some of theepi®jhad become inactive after

implementation. The findings are shown in tabled4.1

Table 4.10 Reasons for the project being inactive

Response Frequency Percentage
Lack of enough funding 15 40.5
Lack of CSO supervisors to oversee the project 2 5.4
No market for project products 5 13.5
Problem in operation and maintenance of proje 3 8.1
equipment

Lack of support by stakeholders 2 5.4
Lack of labour 6 16.2
Lack of skills to manage the project 3 8.1
Poor quality of project products 1 2.7
Total 37 100.0

The analysis shows that 15 (40.5%) of the respdsdedicated that the project was inactive
because it lacked enough funding, lack of markepfoject products was cited by 5 (13.5%) of
the respondents while 6 (16.2%) of the respondgted lack of labour due to reduced offender
caseload. Other reasons cited were lack of sumesviand lack of support by stakeholders
particularly the judiciary which was cited by 2 4%) of respondents, lack of skills for

operation and maintenance of equipment cited b§.B8%) of respondents similar to lack of
skills to manage the project and poor quality adjgect products was cited by 1 (2.7%) of
respondents.
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4.4.6 Community service officers’ participation inconception and design of the project

The study sought to establish who had conceiveosarh and designed the CSO project in the

station. The findings are shown in table 4.11.

Table 4.11 Community Service Officers’ participation in conception and design of the

project

Response Frequency Percentage
National CSO Secretariat 8 21.6
District Probation Officer 16 43.2
District CSO Case Committee 4 10.8
Community Service Officers alone 5 13.5
Don’t know 2 5.4
Non response 2 5.4
Total 37 100.0

In responding to the source of the project ide@186%) of respondents indicated National CSO
Secretariat identified the project for implemeruati 16 (43.2%) of respondents indicated that
the District Probation Officer identified the profe 4 (10.8%) of respondents indicated the
District CSO Case Committee was responsible whii@35%) of respondents indicated that it
was identified by the Community Service Officererdd. It is also evident that 2 (5.4%) of the
respondents did not know who identified the projécsimilar number of respondents did not
respond to the question. The findings show thattleems to be top-down approach in project
identification. This may be the reason why manyhef projects in the County are unsustainable

since the project idea is imposed upon communityice officers for implementation.

The study further sought to establish the factoas tvere considered in identifying the project.
The findings revealed that availability of CSO swmees, space to conduct the project, work
involved and availability of technical skills, fusdsustainability of the project, availability of

water, the cost effectiveness of the project, desirstart new projects, projects accepted within
the area, needs for skills transfer to offenders @esire to tackle the problem of deforestation

were the major factors considered.
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4.4.7 Factors considered in identification and choe of the project

The researcher sought to know what factors had beesidered in identification and choice of

the projected they had implemented. The findingsaarshown in table 4.12.

Table 4.12 Factors considered in identification o€SO project

Projects Frequency Percentage
Amount of funds 35 94.6
Availability of CSO superviseedor 29 78.4
labour

Space for the project 13 35.1
Nature of work involved 6 16.2
Skills of officers 14 37.8
Availability of water 5 13.5
Desire to start a new project 8 21.6
Market for project products 24 64.9

4.4.8 Desire to replicate the same project

The study sought to know whether the respondentsidvimlentify and implement the same

project they had if given a chance. The findings@esented in table 4.13.

Table 4.13 Desire to replicate the same project

Responses Frequency Percentage
Yes 24 64.9
No 13 35.1
Total 37 100.0

The analysis shows that majority represented by6249%) of respondents indicated that if
given chance they would have identified and impletee the same project while 13 (35.1%) of
respondents indicated that they would not identtig same project. The officers further

explained why they would still identify and implentghe same project. The main reasons were
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that it used a small space which fits the compoiingas easy to maintain, labor was available
from CSO offenders and it did not need much sKillsey further indicated that the project was
one of the most efficient to undertake and did megjuire much capital. The findings further

revealed that there was availability of market leetie officers would identify the same project
given a chance. The findings suggest that majofitye respondents liked the project they had

so far implemented and it could be sustained drdyhier factors were controlled.

4.5 Influence of training on sustainability of CSOprojects

The study sought to understand whether the resptmtiad the necessary skills to manage the

project during implementation and how this couldéhafluenced sustainability of the project.
4.5.1 Training of respondents in project management

The researcher sought to know whether the resptsded attended any form of training in

project management. The findings are shown in tallé.

Table 4.14 Training of respondents in project managment

Response Frequency Percentage
Yes 5 13.5
No 32 86.5
Total 37 100.0

Respondents were asked whether they had beendraingroject management. The analysis
shows that majority of the respondents were nohdédhin project management. This was
represented by 32 (86.5%) of the respondents wohilg 5 (13.5%) of respondents were trained
in project management. The findings are detrimetdasustainability of CSO projects since
training is key to proper management of a projebtctv ultimately enhances sustainability.
Emphasis seems to have been laid on training office other aspects of their work particularly
models of offender rehabilitation and not on projork. Without tailored training in project

management it is difficult to oversee a projectcassfully and ensure its sustainability.
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4.5.2 Level of respondents’ training in project maagement

Out of those who indicated that they had recei@desform of training in project management,
the study further sought to establish the lever@hing that they had received. The results are

as shown in table 4.15.

Table 4.15 Level of respondents’ training in projetmanagement

Response Frequency Percentage
Masters 3 8.1
Seminar/workshop 2 5.4

Not trained 32 86.5
Total 37 100.0

The respondents were asked further to state if Hasly been trained at what level were they
trained. The analysis shows that 3 (8.1%) of redpots had been trained at Masters level while
2 (5.4%) of respondents had attended a seminaisiwop. Those who had pursued training at
Masters Level may have done so as part of theeeraprogression and not necessarily for
community service programme. The seminars are ctaistic of government capacity building
and therefore the respondents who had participatékdem acquired tailor-made CSO project
training. This findings show that there is needtfaining of more community service officers
in project management. This will enhance sustalitaloif CSO projects in the County.

4.5.3 Relevance of training received to CSO projestustainability

The study sought to understand whether the traimgugived in project management was

relevant and useful for CSO project sustainabilitye findings are presented in table 4.16.

Table 4.16 Relevance of training for CSO project sstainability

Response Frequency Percentage
N/A 32 86.5
Yes 3 8.1

No 2 5.4
Total 37 100.0
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Respondents were asked whether the training thely reeeived was relevant for project
sustainability. The findings show that 3 (8.1%Yed$pondents felt that the training was relevant
for project sustainability. This implies that thaeeneed for training of more officers in the

County on project management.

4.5.4 Sustainability of the project without training in project management

The study sought views from the respondents onlvenet was difficult to sustain a project due

to lack of training in project management. The lssare shown in table 4.17.

Table 4.17 Perception on whether it is difficult tasustain the project due to lack of project

management training

Responses Frequency Percentage
Strongly agree 3 8.1
Agree 20 54.1
Neutral 11 29.7
Disagree 3 8.1
Total 37 100.0

The study found out that majority of the respondeagreed that it was difficult to sustain a
project due to lack of project management trainifigis was supported by 20 (54.1%) of the
respondents. Three 3 (8.1%) strongly agreed thatitig was important while 11 (29.7%) were
neutral. There are those who disagreed with the that it was difficult to sustain a project due
to lack of project management training. This wagp®rted by 3 (8.1%) of the respondents. The
findings underscore the urgency and importancerahihg community service officers on

project management as a way of enhancing CSO pijstainability in the County.
4.5.5 Existence of project management committee

The researcher sought to establish if there wemagement committees for the CSO projects.
The findings are presented in table 4.18.
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Table 4.18 Existence of project management commige

Response Frequency Percentage
Yes 15 40.5

No 19 51.4
Nonresponse 3 8.1
Total 37 100.0

The analysis reveals that majority of the respotslendicated that the project lacked a
management committee. This was supported by 18¥9lof the respondents while 15 (40.5%)

of respondents indicated that there was a projeciagement committee.
4.5.6 Training of project management committee

The further study sought to find out whether thestaxg project management committees had

necessary training in project management. Thergglare as shown in table 4.19.

Table 4.19 Respondents views on whether the comnei# has the necessary project

management training

Response Frequency Percentage
Yes 9 24.3

No 10 27.0
Nonresponse 18 48.6
Total 37 100.0

Data shows that 9 (4.3%) of officers indicated ttitee committee had the necessary project
management training, 10 (27.0%) of officers indecathat the committee lacked the necessary
project management training while 18 (48.6%) did respond to this question. The findings
reveal that although there were project managegmnmnittees in place, there was evident lack
of training in project management. This may compsenthe quality of project management and

ultimately sustainability of the CSO projects i tGounty.
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4.6 Stakeholder management

The study sought to establish how stakeholders vdergified, mobilized and coordinated and
how their role may have influenced sustainabilityh@ CSO projects in Kiambu County.

4.6.1 Key stakeholders in CSO projects

The researcher sought to know the key personsstitutions which community service officers
collaborated with in their projects. The resultstioé respondents concerning this theme are

presented in Table 4.20.

Table 4.20 Key stakeholders in CSO projects

Stakeholders Frequency Percentage
Community 20 54.1
Offenders 29 78.4
Judiciary 31 83.8
Prisons department 18 48.6
NGOs 14 37.8

Five key stakeholders were identified by the resiems. Judiciary was identified by 31 (83.8%)

of the respondents. This was followed by offendeith 29 (78.4%) of respondents while the

community was cited by 20 (54.1%) of the resporglehhe prisons department was mentioned
by 18 (48.6%) of the respondents while NGOs wesstleited stakeholder group with 14

(37.8%) of the responses.

The findings underscore the crucial and inevitafole played by the judiciary in the CSO
programme. It is worth noting that judiciary is pessible for committing offenders to
community service and these offenders are the dme pvovide labour for the CSO projects.
The CSO offenders and community members have atseived prominence as key

stakeholders in CSO projects.
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4.6.2 Including more stakeholders into projects

The study sought to know if the respondents wonikdlide more stakeholders into their projects.

The findings are shown in table 4.21.

Table 4.21 Including more stakeholders in the projet

Response Frequency Percentage
Yes 27 73.0

No 7 18.9
Non-Response 3 8.1
Total 37 100.0

The findings show that majority represented by 23.q%) of respondents would include other
stakeholders into their project given a chancett@nconverse, 7 (18.9%) did not see the need
to add stakeholders into their project while 3 ¥8)Mid not respond to the question. Those who
wanted more stakeholders included suggested KeagesFService (KFS), schools, churches,
financial institutions Kenya Forestry Research itast (KEFRI), Youth department, business
community and provincial administration as probabelusion. This implies that the
respondents support the development of an elabsssteEm of stakeholders as a means to

enhancing project sustainability.
4.6.3 Role of stakeholders in the project

The researcher further sought to understand tleestakeholders were playing in sustaining the

CSO projects. The findings are as shown in tatig.4.

Table 4.22 Role of stakeholders in sustaining CSQgect

Role Frequency Percentage
Provision of expert advice 31 83.8
Consumer/ market for project products 19 51.4
Funding/ resource mobilization 11 29.7
Marketing project products 15 40.5
Provision of labour 27 72.9
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Findings show that majority of the respondents aasimgy of 31 (83.8%) of the respondents
indicated that the stakeholders had been providirexpert advice while 27 (72.9%) identified
provision of labour, 19 (51.4%) of the respondedentified the role of the stakeholders as
consumer/ market for project products. Data furthdicates that 11 (29.7%) of the respondents
identified funding or resource mobilization as &rof the stakeholders while 15 (40.5%) cited

marketing of project products as a role playedthizeholders.

4.6.4 Level of satisfaction with stakeholders

The study sought to establish how satisfied thpaedents were with the input by stakeholders

into their projects. The results are shown in fais.

Table 4.23 Level of satisfaction with the role oftakeholders in sustaining the project

Response Frequency Percentage
Very satisfied 6 16.2
Satisfied 13 35.1
Fairly satisfied 12 32.4
Not satisfied 6 16.2
Total 37 100.0

The study findings show that 6 or 16.2% of the oeslents were very satisfied with the role of
the stakeholders in sustaining their project whiBeor 35.1% of officers were satisfied. At the
same time 12 or 32.4% of respondents were faiisféad while 6 or 16.2% of respondents
were not satisfied with the role of stakeholdersustaining their project. The findings suggest
that stakeholders and their input in CSO projects greatly appreciated by the respondents.

What needs to be done is to incorporate more retestakeholders and clarify their roles.
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4.6.5 Stakeholders’ benefit from CSO projects

The researcher sought to find out whether the redgmuts felt that their stakeholders were
benfitting in any way from the CSO projects. Thaldfngs are as shown in table 4.24.

Table 4.24 Stakeholders’ benefit from CSO projects

Response Frequency Percentage
Yes 28 75.7
No 9 24.3
Total 37 100.0

The analysis shows that 28 (75.7%) of respondegresed that the stakeholders benefited while
9 (24.3%) did not think the stakeholders benefitRdspondents were further asked to explain
benefits accrued to stakeholders. They stated ttieatcommunity and public institutions
benefitted by getting free tree seedlings for feraktation, CSO offenders gained skills while
some projects like green houses and fishponds éeahie demonstration centers for clients and
general community where they could come and leandem farming technologies. The
findings are in line with the argument by Eskerd,& Jepsen, L.A., n.d) that project
stakeholders will only contribute as needed if tteeg motivated to do so and motivation

depends on expected costs and benefits.

4.7 Project funding

The study sought to establish the influence of gutofunding on the sustainability of CSO
projects in the County. The results of the opinadrthe respondents are presented under the

following sub-themes.
4.7.1 Community Service Officers’ participation inproject budgeting

The respondents were asked to indicate whetherobrthey participated in the process of
budgeting for their projects. Their responses argh@wn in table 4.25.

a7



Table 4.25 Respondents’ participation in project bdgeting

Response Frequency Percentage
Yes 24 64.9

No 13 35.1
Total 37 100.0

The analysis shows that majority of the respondemete involved in budgeting for the projects.
This was supported by 24 (64.9%) of the respondé&aasidering the fact that budgeting for a
project has a bearing on long-term sustainabilityh@ project, this data is implies that the
officers made funding proposals which, if granteduld ensure financial sustainability of the
project. The 13 (35.1%) of those who stated thay ttiid not participate in budgeting for the
project indicated that the funds were just releagedhe stations and officers required to

implement the project with what had been allocatethem.
4.7.2 Sufficiency of project budget

Respondents were required to state whether thesqirdunds received were enough for

sustaining the project. The results are as showabie 4.26.

Table 4.26 sufficiency of project budget

Response Frequency Percentage
Sufficient 6 16.2
Not sufficient 31 83.8
Total 37 100.0

The study findings revealed that 31 (83.8%) of iegpondents felt that the amount of funds
received for the project was not sufficient. Only(¥5.2%) of the respondents felt that the
project budget was enough to sustain the projdut implies that it majority of the projects
suffered financial constraints hence becoming uaseble. It also implies that although the
officers are involved in budgeting for their prdgcthe amounts requested in the budget are not

usually granted. This negates the essence of ipatiicy budgeting processes.
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4.7.3 Timeliness of funds disbursement

The researcher wanted to know whether project fuvele disbursed to the stations in a timely
manner. The responses are as shown in table 4.27.

Table 4.27 Timeliness of funds disbursement

Response Frequency Percentage
Funds received in time 9 24.3
Funds delayed 28 75.7
Total 37 100.0

The analysis shows that majority of the respondeatkreceived project funds after some delay.
This was supported by 28 (75.5%) of respondentdewdnly 9 (24.3%) of respondents had
received their project funds in a timely mannere Helays in funds disbursement did not auger
well for project sustainability. The respondentgthar explained how delays in funds
disbursement affected their projects. They inditdbeat the delays led to slow “take off "phase

of the project and sometimes death of the project.

4.7.4 Cost recovery measures

The researcher wanted to know whether project mtsdwere given free continuously or there

were cost-recovery measures put in place. Theénigsdare as shown in table 4.28.

Table 4.28 Availability of cost recovery measures

Response Frequency Percentage
Yes 21 56.8
No 16 43.2
Total 37 100.0

The findings show that majority of the respondetsnprising of 21 (56.8%) sold project
products as a cost-recovery measure. At the saneeltb (43.2%) of officers indicated that they
never sold the project products hence the projextycts were given free continuously. Lack of
cost recovery measures for the projects impairsasability of the project since the funds
initially committed to the project may not be enbug sustain it. This explains why many CSO
projects in the County are inactive.
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The respondents were also required to indicate vénghe project revenues were greater than
costs. Most of the respondents comprising of 34.9%) indicated that the project costs
outweighed any revenues generated by the projéd.situation suggests that most of the CSO
projects implemented in the County are not seltesnsg and will perpetually need external

funding.
4.7.5 Rating on the use of project funds

Respondents were asked to indicate how well prdjguds were used by their stations. The

findings are as shown in table 4.29.

Table 4.29 Rating on the use of project funds

Rate Frequency Percentage
Excellent 4 10.8
Good 19 514
Fair 5 13.5
Poor 9 24.3
Total 37 100.0

More than half of the respondents felt that thggmtofunds were used in good ways. This was
supported by 19 (51.4%) of the respondents. Astmae time 5 (13.5%) felt that the funds were
fairly used officers while 9 (24.3%) judged the usfeproject funds as being poor. This
indicates that financial management was an aret rteaded to be addressed if financial

sustainability of the CSO projects was to be addev

4.7.6 Major sources of funds for sustaining project

Respondents were asked to state the major sourt@sds for sustaining their projects once the

budgetary allocation is exhausted. The resultslaogvn in table 4.30.
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Table 4.30 Source of funds for sustaining the prog

Source of fund Frequency Percentage
Government grants/ AIE vote 35 94.6
In- Kind donations 6 16.2
Project product sales 19 51.4

The study findings indicate that majority of the @ $rojects are sustained by funds from the
government. This view was presented by 35 (94.64h@ respondents. Project product sales
are another source of funds as indicated by 191¢)Lof the respondents. There are those who
stated that in-kind donations such as seeds, masmuepesticides from other government

departments helped to sustain the projects.
4.7.7 Future sources of project funding

The study sought to know whether the responderdsidentified other sources of funding the
sustainability of their projects once the allocat@ads were exhausted. The findings are shown
in table 4.31.

Table 4.31 Availability of future funding sources

Response Frequency Percentage
Yes 30 56.8
No 7 43.2
Total 37 100.0

The findings show that 30 (81.1%) of the resporsldwatd not identified any future sources of
funds for sustaining their projects once the alledadunds were over. Only 7 (18.9%) of the
respondents indicated that some future fundingcesunad been identified. This was going to be
through formation of partnership with NGOs and emguenhanced sale of project products.
These findings reveal that there is overreliancg@vernment funding for implementation and

sustainability of CSO projects in the County.
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4.8Challenges facing sustainability of CSO projestin Kiambu County

In addition to the four objectives analyzed in grevious section, the study sought to establish
the general challenges facing sustainability of Q8@ects in Kiambu County. The findings

show that there was lack of financial support, I&mhce) , market, adequate labour, inefficient
project team management, lack of commitment by G8@ervisors, decreases in case load for
CSO offenders who should provide labour, delayfuiding, diseases on the animals reared,
lack of infrastructure and high cost of maintainitige projects. Insecurity, manpower and
technical knowhow by the community service officemmpredictable funding by the CSO

secretariat, unforeseen setbacks and poor harvest §reen houses were also the major

challenges the officers faced.

Respondents were also asked to suggest the sautiomhe challenges cited. The officers
indicated that the funding should be timely andga¢e. Also source for funding from other
stakeholders should be sought. Judiciary needssistathe CSO projects by referring more
cases for CSO placement. and training of the proj@magement team, liaise with Court for
more CSO offenders, role of stakeholders to be weltified and train CSO officers in project

management.

Data further shows that there should be establishrok groups’ consultative meetings and
seminars which should be held regularly so as twsbgproduction. It was also revealed that
viable projects should be identified and provisioh maximum security. The officer also
suggested that some labor intensive and sensitiogeqgis such as green house should be
avoided, proper budgeting of proposed project agtdvorking with relevant stakeholders to be

implemented.
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CHAPTER FIVE

SUMMARY OF FINDINGS, DISCUSSIONS, CONCLUSIONS AND
RECOMMENDATIONS

5.1 Introduction

This chapter gives the summary of major findingsatusions and recommendations of the
study. The study was guided by the following obyed: To investigate how project

identification influences sustainability of CSO s, to determine how training in project
management influences sustainability of CSO prejedb establish how stakeholder
management influences sustainability of CSO prejectd to find out how funding of the CSO

programme influences sustainability of CSO projattsiambu County.

5.2 Summary of the findings

The main findings of this study are discussed utigkefour broad objectives of the study.

5.2.1 Influence of project identification on sustaiability of CSO projects

Study findings show that 94.5% of community servidBcers were aware of a CSO project
implemented at their station as compared to 5.4% inbicated lack of knowledge of such a
project. Most of the stations had implemented altation/ tree nursery project as evidenced by
the 78.4% response from the study. The other poputgects in the County were agricultural
projects. They included rabbit keeping cited by83@ .of the respondents, fish farming cited by
35.1%, bee keeping cited by 16.2% of the resposdami greenhouse mentioned by 18.9% of
the respondents. Brick making project was not yenyular in the County. The choice of project
seemed to be greatly influenced by prevailing climeonditions.

The findings further revealed that almost halfted projects started in the County were inactive.
The data shows that 51.4% of the respondents cathpgar48.6% stated that the projects were
active. This points to a serious problem in postigletion sustainability of CSO projects in the
County. Community service officers cited lack ofdis, lack of enough labour, lack of skills for
operation and maintenance of equipment and lacknafket as the main reasons why the

projects were inactive.

Participation of community service officers in ception and design of the projects was

unsatisfactory. This is because 43.2% indicated tiina District Community Service Officer
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chose the project for the station and a furthe6%lsaid that the project was dictated by the
CSO National Secretariat. Only 13.5% indicated tihaty were involved in conception and
design of the project. The findings further revdaleat availability of CSO supervisors, space to
conduct the projects, nature of work involved, &hlity of water, availability of labor and the
desire to start new projects were the main faatorssidered in project choice. Findings further
show that 64.9% of the officers indicated thatiifeqn chance they would have identified and
chosen the same project for implementation.

5.2.2 Influence of training on sustainability of C® projects

Lack of training in project management is a seripugblem influencing sustainability of CSO
projects. Findings revealed that 86.5% of commuséyice officers had never attended any
training in project management yet they were reguio sustainably implement projects. Only a
paltry 13.5% of the officers had been trained iojgect management. Out of those who had been
trained, 8.1% had attained Masters in project memagt while 5.4% had attended a seminar on
project management. Majority of the officers expegk the need for tailor-made training in
project management since the department appeariettuis more capacity building efforts on

offender rehabilitation.

5.2.3 Influence of stakeholder management on sustaibility of CSO projects

The value placed on stakeholders in CSO projecsshighly underscored by the study findings.
Data shows that 89.2% of officers collaborated vather stakeholders in their project. The
findings also revealed that the stakeholder comtywofithe projects was a very diverse group
of people and organizations. Five key stakeholdenr®e identified by the respondents. Judiciary
was identified by 83.8% of the respondents. This W@lowed by CSO offenders cited by

78.4% of respondents while the community was dig®&4.1% of the respondents. The prisons
department was mentioned by 48.6% of the resposdartile NGOs were least cited

stakeholder group with 37.8% mention.

The findings also show that 73.0% of respondentsldvanclude additional stakeholders into
their project given a chance. Additional stakehrddmost cited by the respondents include
Kenya Forest Service, schools, churches, finamtsaitutions Kenya Forestry Research Institute

(KEFRI), Youth department, business community armipcial administration.
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5.2.4 Influence of funding on CSO project sustainality

The study findings indicate that majority of the @ $rojects are sustained by funds from the
government. This view was presented by 94.6% ofréspondents. Project product sales were
the other main source of funds cited by 51.4% efrispondents. The allocated funds by the
government were considered inadequate by 83.8%eofdspondents. The findings also show
that community service officers are involved injpob budgeting. An impressive 64.9% of the
respondents indicated that they had participatetthenprocess of budgeting for their projects.
The 35.1% of those who stated that they did ndigjaate in budgeting for the project indicated
that the funds were just released to the statiowisaodficers required to implement the project

with what had been allocated to them.

A shortcoming was identified in funds disbursemeith 75.5% stating that funds were delayed
and this negatively affected their project pland alimately sustainability of their projects. The

study further revealed that respondents had puplawe cost-recovery measures for their
projects. An impressive 56.8% of the responderdicated that they sold project products as a
cost-recovery measure. The revenues were howetwseimhed by project costs. The remaining

43.2% of the respondents said that they gave ajggirproducts for free.

5.3 Discussion of the findings of the study

The findings of the study have been discussed douprto the four variables of the study
namely project identification, training in projeotanagement, stakeholder management and

project funding.

5.3.1 Project identification

According to the findings of the study, identificat and choice of CSO projects needed to be
streamlined to make it more inclusive and partimpa The current trend where projects are
chosen by station heads or the headquarters andpssed on to community service officers
does not promote sustainability. This affirms theearvation by Westland & Jason (2006) that in
most developing countries project identificationd goreparation is neither feasible from the
point of view of resource endowment nor efficiendnfi the point of view of comparative

advantages. The result is that a large number &dctiee, moribund and in other ways

ineffective projects are identified and processed.
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The study findings also revealed that some theeptsjso far chosen and implemented were
inactive. The findings further show that even thes#ive projects had either maintained or
reduced their level of activity. This points atistgnce by implementors to buy and own the
project idea or poor reception of the project idgathe host community. The study findings
confirm the conclusion by Tekalign & Tsige (2002havargued that project identification is an
important stage such that it can affect the whotegss including that of sustainability of the

project after completion and transferring to opersdl phase.

The study also found out that majority of the petgamplemented were agriculture related. This
was due to the prevailing climatic conditions whpgrmit crop farming and livestock rearing.

The projects unfortunately appear to compete withlar community activities for the market.

5.3.2 Training in project management

The study findings underscored the importanceashiing community service officers on project
management. The training does not necessarily tralde formal classroom training but tailor-
made training through seminars and workshops idepeel. Community service officers
lamented that the department only emphasized dgphailding in other areas of criminal
rehabilitation especially under the probation pamgme. Some officers even added that nothing

concerning community service projects was tackliathd the induction course.

The sentiments of the community service officersctw with AusAID (2000), who point out
that the provision of appropriate training for @aj implementers is often a key strategy for
achieving sustainable benefits. To improve the prots for sustainability it should start at the
right time, that is, not near the end, should bedaated throughout the project and allow for
repetition. Further, training, such as on-the jaining, mentoring and short-course competency
based training are more likely to support more anable benefits than overseas courses or
long-term ‘academic’ training for a few. In casebBane counterparts are transferred or leave
over time, training must also be repeated and sk&ecourses given if the required skill base is

to be sustained throughout.

5.3.3 Stakeholder management

The research findings have shown that implememtatind management of CSO projects
involves numerous stakeholders depending on therenaif the project in question. This has
been the emphasis since the inception of the C®Qrgamme as GoK and UNAFRI (2011)

noted that the CSO programme was initiated withan¢ontext of common participation by all
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stakeholders. Pfeffer and Salancik (1978) have higblighted the importance of stakeholders
in a project. They point out that to be able toduwe the project deliverables, the project
requires sufficient contributions from stakeholdefgcording to UNDP (2009), inadequate

stakeholder involvement is one of the most commeasons programmes and projects fail.
Therefore, every effort should be made to encoubagad and active stakeholder engagement

in the planning, monitoring and evaluation processe

The study also found out that more stakeholdereweeded for inclusion into CSO projects
due to the identified shortcomings of the existgtgkeholders. In spite of the desire to have
more stakeholders, caution should be taken. A tigirstakeholder analysis is needed to ensure
that only those who are instrumental are enlistdks is in agreement with Ackermann & Eden
(2011) who observe that in managing project stakiee you must decide on the level of
stakeholder disaggregation. Specific persons argganight be especially supportive and others

especially non-supportive towards the project.

5.3.4 Project funding

The study established that CSO projects reliedanton government funding. This seriously
compromised post-completion sustainability of thejgcts. There is therefore need to diversify
sources of funds and other resources to avoid elance on the state for funding. This is in
line with the observation of UN-HABITAT (2007) thatability in funding through diverse

sources is important for project sustainability.efiéfore, long term funding of the project
interventions through diverse sources should bentakto account in the follow up project
activities. Initiatives such as public-private secpartnerships in service delivery within the

project are crucial for achieving financial susédoitity.

The study further revealed that there were cosiM&ry measures put in place for some CSO
projects. These measures are an important waysoirieig sustainability of the project and need
to be enhanced. The same sentiment is shared bgoBrand de Ferranti (1988) who argue that
cost recovery contributes to sustainability rastly through increasing resources available
for sustaining and expanding benefits, but diyoestablishing relationships of accountability
for resource use. They further argue that costvery measures need to be applied during
project implementation. This is because productbproject products is neither cost free nor

sustainable unless the costs are recovered.
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The study has also revealed that cost-recoveryhaagpered by uncompetitive tariff structures
for the project products. The result was that alftoproject products were sold, the revenues
were insignificant compared to the costs involMedmmunity service officers therefore need
training on marketing and financial managementsTealization affirms Misgina (2006) who
argued that the success of cost recovery effors,aakey post-project determinant of
sustainability, will be influenced by the extent which individuals and committees are
supported, re-trained, and guided in relation tafftastructures and broader financial
management. If such guidance is absent, therlikely that the success of cost recovery efforts
will slowly diminish over time.

5.4 Conclusions

The study sought to establish the factors influegcustainability of community service order
projects in Kiambu County. The study targeted comitywservice officers in the County. It was
concluded that the factors investigated influenastanability of CSO projects in different

ways.

1.The researcher concludes that the type of a prapetified and the process of
identification and choice influence post-completi@ustainability of CSO projects.
Participation of community service officers in ception and design of the projects will

enhance sustainability since there will be owngrsimd commitment to the project.

2.Training in project management for community sesvafficers enhances CSO project
sustainability. Despite the fact that most of thenttnunity Service Officers are university
graduates, they still need tailor-made trainingtisat they can understand and internalize

project management skills which are essential fisuang sustainability of projects.

3.t is concluded that stakeholders are critical BGCproject work. They have different
levels of responsibility, authority and influence a project which may change during the
life of the project. They can either inhibit or emice project sustainability depending on

how they are identified and managed.

4.t is finally concluded that the amount and timeBs of funds disbursement influences
sustainability of CSO projects. Inadequate fundscation by the government hampered
implementation and post-completion sustainabilityC&O projects in the County. This is
because of the absolute reliance on governmensfbgdCSO project implementers as well

as the lack of formidable cost-recovery measures.
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5.5 Recommendations

Based on the findings and conclusion made above, dtudy makes the following

recommendations.

1. Community service officers should be activelyalved in the identification of viable CSO
projects. The CSO National Secretariat should awatliocating funds to field stations before
receipt of concrete project proposals. Moreovetjah heads should avoid imposing projects on

their stations without considering prevailing econo and environmental factors.

2. Community service officers must receive at Iéasiic training in project management. Where
project management committees exist, the membeasidtalso be trained. To improve the
prospects for sustainability the training shoulartsat the right time, be conducted throughout
the project and allow for repetition. In cases vehefficers are transferred or leave over time,
training must also be repeated and refresher cewgsen if the required skill base is to be

sustained throughout.

3. Implementation of CSO projects involves numerstageholders each with varying roles. A

thorough stakeholder analysis is required to utdedswho they are, the organization that they
come from, their expectations of the project andcatmtontributions you need from them to

accomplish the project successfullihe stakeholders need to be reevaluated. Somenhsldkes

may have to be discarded and new ones enlistethi@nee sustainability of the projects.

4. It is evident from the study that CSO projeatl/ ralmost solely on government funding.
There is therefore need to seek alternative sowfcesds and resources such as forging public-

private partnerships, enhancing cost-recovery nreasand approaching donors for funding.

5.6 Suggestions for further research

Community service order projects need to be giverght like any other development project.

Therefore, more study can be carried out in theohg areas.
1. Establish offender’s perception of CSO projectKiammbu County.

2.Investigate the influence of marketing of projecbdgucts on sustainability of CSO

projects in Kiambu County.
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APPENDICES

Appendix |: Letter to respondent

Daniel M. Wathome,

Registration No. L50/63772/2010

School of Continuing and Distance Education,
College of Extra Mural studies,

University of Nairobi, Nairobi Center.

Dear Sir/ Madam.

RE: ACADEMIC RESEARCH

| am a student of University of Nairobi pursuingViaster of Arts Degree in Project Planning
and Management. | am conducting an academic rdseartactors influencing sustainability of

Community Service Order projects in Kiambu County.

Your station has been chosen to provide informatedating to issues of sustainability of the
CSO projects in Kiambu County. | am inviting you participate in this research project by
filling out this questionnaire as accurately assgas. The questionnaire has five sections that
will focus on project identification, training inrggect management among community service
officers, stakeholder management and funding agdested ways of improvement. | hope that
the results of this survey will be useful in craegtian understanding of the present state of

community service order projects with regard tarteastainability.

You are not required to put your name on this qaestire. | guarantee that your responses will
remain confidential and will not be identified wiglou personally. The results and findings will
be used purely for academic purposes. The surveyldhtake you about 30 minutes to
complete. Kindly take time to fill then handoveretibompleted questionnaire to the District

Community/Probation Officer at your station.
| greatly appreciate your help in furthering thesearch endeavour.
Yours sincerely,

Daniel M. Wathome.
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Appendix Il: Questionnaire for Community Service Officers

Instructions

I. Please answer these questions to the best of yowl&dge.
ii.  Write your responses in the spaces provided.
iii. Please put a tick/() in the box where appropriate.

Section A: Demographic Information

1. What is your age in years?
a)24-28 [ ]
b)29-33 [ ]
c)34-38 [ ]
d)39-43 [ ]
ey4-48 [ ]
f)Over54 [ ]
2. Gender
Male [ ] female [ ]

3. What is your highest level of education?
a) Secondary [ ]
b) College Diploma [ ]
c) Bachelors Degree [ ]
d) Masters degree [ ]
€) ANY Other. SPECITY ...t
4. How long have you been in probation service?
a)Less than one year[ |
b)1 to Syears [ ]
€)6- 10 years [ ]
d)Over 10 years [ ]
5. How long have you been in this probation station?
a)Less than one year [ ]
b)1 - Syears [ ]
€)6- 10 years [ ]

d)Over 10 years [ 1]
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Section B: Project identification

This objective seeks to understand how the CSOegrrojas identified and chosen

before it proceeding to implementation stage.

6. a) Are you aware of any CSO project implementethis/probation office?
Yes[ [No [ ]
b) If your answer to 6 (a) above is ‘Yes’, what tydeG5O project(s) has the station
implemented?
a) Afforestation/Tree nursery [ ]
b) Fish farming [ ]
c) Bee keeping[ ]
d) Rabbit keeping[ ]
e) Green House [ ]
f) Brick Making[ ]
g) Others. State in the spaces provided

7. Currently what is the level of project activity?
a) Active[ ]
b) Inactive [ ]
b) If your answer to 7 (a) aboveastive, how would you rate the level of project
activity?
i) Expanded [ ]
i) Maintained [ ]
iii) Reduced [ ]

c) If your project ignactive, give reasons for this status.
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8. a) What was the source of project idea?
i.CSO Secretariat 11
ii. District Probation Officer [ ]
iii. District CSO Case Committee [ ]
iv.Community Service Officers alone [ ]
v.Don’t know I
Vi.Others. SPECITY ...iiiiii e et enaaaerenannas
b) What factors were considered in identifying pheject? State in the spaces below.

c) Given a chance, would you have identified theearoject for implementation?
Yes [ ] No [ ]

Explain your answer in the spaces below.

Section C: Training in Project management

This objective seeks to understand how trainingphoject management among

community service officers influenced sustainapilif the CSO projects in Kiambu

County.
9. a) Are you trained in project management?

Yes [ ] No [ ]
If “Yes’ to question 9 (a) above, proceed to 94hil (c). If ‘No’ jump to question 10.
b) To what level are you trained?
i. Masters [ ]
ii. Undergraduate degree [ ]
lii. Diploma[ ]
iv. Certificate [ ]
v. Seminar/workshop[ ]
Vi, OtheIS. STAtE. ..ot e e e e e
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c) Do you think the training is relevant for G$roject management?
Yes[ JNo [ ]
d) “It is difficult to sustain the project due lack of project management training”.

To what extent do you agree with this steet? (TickV appropriately)

Strongly agree

Agree

Neutral

Disagree

Strongly Disagree

10. a) Does the project have a management commititée jump to question 11.
Yes[ ]Jb)No [ ]
b) Do you think the committee has the nsagsproject management training?
Yes|[ ]Jb)No [ ]

Section D: Stakeholder management

This objective seeks to understand how stakeholders mobilized and coordinated

and how their role may have influenced sustaingtli the CSO project.

11.a) Do you collaborate with other stakeholdengauar project?
Yes[ JNo [ ]
b) If your answer is ‘Yes’, who have been kieg stakeholders in your project?

. Community[ ]
ii. Offenders[ ]
iii.  Judiciary[ ]
Iv.  Prisons department|[ ]
V. NGOs|[ ]

vi.  Others. State in the spaces provided below.

c) Given a chance, would you include oftakeholders into your project?

Yes[ JNo [ ]
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d) If ‘Yes’ to 11 (c) above, who would yauciude into your project. State in the
spaces provided below.

12. What has been the role of stakeholders in isirsggyour project?
I.  Provision of expert advice I
ii.  Consumers/market for project products [ ]
iii.  Funding/Resource mobilization Il
iv.  Marketing project products [ ]

v. Others. State in the spaces.

13. How satisfied are you with the role of yourksfaolders in sustaining your project?

(Tick ¥ appropriately)

Very satisfied
Satisfied

Fairly satisfied

Not satisfied

14. Do you think the stakeholders benefit from ypraject?
Yes [ ]No [ ]

Explain your answer in the spaces provided.
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Section E: Project Funding

This objective seeks to understand project fundimgcesses and how they have

influenced sustainability of the CSO project.
15.a) Did you participate in budgeting for the pif?

Yes[ JNo [ ]

b) If No to 15(a) above, who budgeted for your project?eSta the spaces
provided.

c) Has the budget been sufficient for the mtsje

Yes[ ]Jb)No [ ]
16.a) Were project funds disbursed in a timely manner?
Yes|[ Jb)No [ ]
b) If No to 16 (a) above, how did delays in funds disbursenadfect the

project? State in the provided section.

17.a) Have the project products been given free coatisly? If Yes' jump to

guestion 18.

Yes[ ]b)No [ ]
b) Have the project revenues been greaterdbsis?

Yes|[ [No [ ]
Explain your answer in the spacewioied below.
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18.1n your opinion how do you think the project furele used?

a) Excellent [ ]
b) Good [ ]
c) Fair [ ]
d) Poor [ ]

19.a) What have been the sources of funds for sustayour project?

i.Government grants/AlIE vote[ ]

ii.In-kind donations [ ]
iii. Product sales [ ]
(VO] § (ST E ST ] 7= (=

20.a) Have the future funding sources for the propesn identified?
a. Yes[ ]Jb)No [ ]

b) If “Yes’ to 2(a) above, state your future funding sourndbé spaces provided.

Section F: Challenges facing sustainability of CS@rojects in Kiambu County

21.In the spaces provided below, list the generallehges facing sustainability of
CSO projects in Kiambu County.

22.In the spaces provided below, suggest solutionthéochallenges mentioned in

guestion No. 21 above.

End. Thank you.
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Appendix Ill: Map of the study area

KENYA COUNTIES

Source: google maps (2012)
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