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ABSTRACT

The purpose of this study was to achieve two objestnamely to determine the
challenges of strategy implementation at Kimisitac&®, Kenya and to establish the
measures to deal with the strategy implementatiballenges. This research was
conducted through a case study design and theaotidé@ned was analyzed by way of
content analysis. The major findings were slow sleai making, inadequate budgets, loss
of income, resistance to change, and communicatlaok of commitment and
involvements, human capacity inadequacies, inadeqadocation of time during
strategy implementation reviews among others wesgor obstacles to successful
strategy implementation at Kimisitu Sacco. In cosmn if the Sacco implements the
proposed measures to deal with strategy implementathallenges, the Sacco will
experience a robust growth and will enable herctiewve all the set strategic objectives
at the end of the strategic plan period. To eféetyi implement strategy the study
recommends the Sacco to involve all stakeholdelsidgeting, strategy formulation and
implementation, adequate allocation of resourcdsgaate time allocation during the
periodic strategy implementation reviews, bettangunication systems, diversification
of products and membership base among others.



CHAPTER ONE
INTRODUCTION

1.1 Background of the Study
An organization must have the right strategiesraeoto achieve the desired objectives.
It is therefore important for any organization t@mtor the strategy implementation
process in order to remain relevant in the marleetvall as obtaining a competitive
advantage. The environment turbulences greatlyciaffee strategy implementation
process and require strategic thinking in ordecdpe with the dynamic environmental
factors. Formulation of brilliant strategies doest mecessarily result to successful
brilliant strategy implementation and therefore #teategy implementation process is
important as its formulation. According to Peardgm®obinson (1997), in order for an
organization to achieve their goals and objectivess necessary for them to adjust to

their environment.

Implementing a strategy is a tougher and more toresuming challenge than crafting it
(Machuki 2005). The strategy implementation is véeynanding because of the number
of managerial activities that are required to lerated to, the many ways managers can
tackle each activity, the skill that it takes td gevariety of activity, the skill that it takes
to get a variety of initiatives launched and moyiagd the resistance to change that has
to overcome (Thompson and Strickland (2003). Accgydo Awino (2000), to be

considered effective a chosen strategy must beesiigahted successfully.

This study was based on four theories which areomtapt in the operationalization and
institutionalization of strategy namely open sysietheory, resource based theory,

1
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dynamic capability theory and institutional theoBrganizations operate in open systems
and therefore interact with the environment wheklynamic in nature. Resources enable
an organization to achieve its objectives effedyivand efficiently. Capabilities refer to a
firm’s capacity to deploy resources, usually in tomation and encapsulate both explicit
processes and those tacit elements. Strategy inepkation is an internal affair which

depends on a firm’s structure and dictates howcadiand objectives are established.

Kimisitu Sacco is operating on a strategic plan128@15 which focuses on financial
performance, operational efficiency, human resoaraeagement, products and services,
marketing, credit administration and leadership agolvernance. The Sacco is
experiencing a high level of defaulters, increasastomer dissatisfaction, competition
from bank and other financial institutions and amned failure to achieve its projected
growth in the loan. This indicates that the orgation may be facing strategy
implementation challenges. It is of the essenagetermine how Kimisitu Sacco intends
to achieve its strategic goals by identifying amelthg with the strategy implementation

challenges.

The Concept of Strategy Implementation

David (2001) states that strategy implementationaims activity which focuses on
efficiency in organizations. It is an operationabgess that requires special motivation
and leadership skills. It requires good coordimaamong few individuals and managing
forces during action. Implementation involves aieserof activities which varies

depending on various authors and researchers.e@yramplementation is one of the



components of strategic management and refersset @f decisions and actions that
result in the formulation and implementation of doterm plans designed to achieve

organizational objectives (Pearce and Robinson3R00

Thompson and Strickland (2003) outline principalksa of implementation to include

building a capable organization, allocating amggources to strategy critical activities,
establishing strategy supportive policies and pataoes, instituting best practices and
mechanisms for continuous improvement, relying atdhe and lower level managers to
get things done, installing support systems englpersonnel to carry out their strategic
roles successfully, tying rewards and incentivghtly to achievement of key objectives,

creating supportive culture and exerting stratésadership.

Aosa (1992), Johnson and Scholes (2002), Pearc&abithson (2003), Thompson and
Strickland (2003), Awino (2001) and Machuki (2008¢gntified challenges in strategy
implementation as amount of strategic communicatrom top to bottom, competing
activities that distract attention from implemenqgtidecisions, changes of responsibility
for key employees not being clearly defined, keymolators of strategic decisions not
playing an active role of implementation, probleraguiring management involvement
not communicated clearly enough, key implementatiasks and activities not
sufficiently defined, resource allocation, matchstguctures with strategies and linking
performance, lack of compatibility between strategg culture and resistance to change

among others.



1.1.2 The Sacco Sector in Kenya

The Sacco movement in Kenya started in the eai® Ehd is an important player in the
Kenyan social economic development. Saccos cussath sectors of the economy and
provide an important framework for mobilization loéth human and capital resources.
With a membership of over 8 million in 13,000 régred Saccos, the Sacco sub sector,
in particular, has mobilized over Kshs 230 billionsavings. The sector contributes over
45% of the gross domestic product of Kenya. Thec&have employed over 350,000
people besides providing opportunities for self Eipwment. Approximately 63% of the
Kenyan people draw their livelihood directly andinectly from Sacco based enterprises

(IMF 2007).

There are immense challenges to Saccos as thegxpeeted to conduct business in a
different way. While a majority of the Saccos dgtighe minimum licensing
requirements namely capital adequacy, physicahstifucture and internal controls, there
are notable challenges for the effective complianitth the various legislations and
regulations. Some of the challenges facing Sagté®nya include low understanding of
the legislation and regulations, governance strectpoor governance, unemployment,
human resource, management information systemspfa@sources, competition among

others.

Saccos have distinguished themselves as convevedmtles for savings mobilization
and credit extension to members for both persondl enterprise development. The

prudential regulations by SASRA are aimed at imprgvfinancial condition and
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soundness of Saccos thereby protecting member itlepd&is will enhance public

confidence and increase the level of savings aaditcto members and SMEs, a key goal
of Vision 2030 blueprint. A strong and well govedn®acco subsector will also be better
prepared to compete with the other players in ithential sector providing wider choices

for savers and borrowers.

Kimisitu Sacco

Kimisitu Sacco was formed in March 1985 by 48 merabieom ICRAF and IDRC
currently the Sacco has a membership of over 6@@Wwn from over 300 member
organizations. The society was formed mainly tonpote thrift among its members by
affording them an opportunity for accumulating theavings and to thereby create a
source of funds from which loans can be made tanteeclusively for provident and
productive purposes, at fair and reasonable rdtes¢evest. Thereby enabling them to use

and control their money for their mutual benefit.

The Sacco formulated its first strategic plan ragrirom 2006 to 2010.The strategic plan
was faced with numerous challenges such as faitufelly automate its ICT systems,
high staff turnover, competition from banks, ladkdevelopment of ATM lobbies among
others. A second strategic plan for 2011 to 2015 feanulated on which it is operating.
In third year of the strategy implementation thare challenges such as high level of
defaulters, increased customer complaints, conpetitom bank and other financial

institutions and continued failure to achieve pctgel growth in the loan among others.



1.2 Research Problem
Currently, organizations in Kenya operate underrdasing competitive and ever
changing environment. In order for them to surviaed deliver their mandates
effectively, they require to engage in effectiveatdgic management process. According
to Kiruthi (2000), “all organizations must grappieth the challenges of the changing
environment in which they operate”. Holman (199@}jting on the importance of
strategy implementation points out that 80% of aig@tions directors believe that they
have good strategies but only 14% believe they empint them well. Implementing
strategy is largely an administrative activity asutcessful implementation depends on
working through others, organizing, motivating,taut building and creating strong link

between strategy and how the organization doegshifthompson and Strickland, 2003)

It is difficult for Kimisitu Sacco to operate in @dosed system and therefore since it
operates in an open and very dynamic environmedrd|lenges are expected in the
strategy implementation process. It is impossiblegitedict the sustainability of donor

funding since factors such as political, econommd aatural calamities pose a great
challenge on the sustainability of donor funding &y extension difficult to predict the

continuity of members’ employment. By the fact ttie¢ Sacco is operating on its second
strategic plan the strategy implementation proceggt to have been better than its first
strategic plan implementation. In 2012 to 2013 éheave been a lot of restructuring in
the NGO sector and Kimisitu have managed to remaampetitive organization despite

losing members due to unemployment.
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Studies have been conducted locally on challenfiedrategy implementation such as
(Awino, 2001; Koske, 2003; Muthuiya, 2004; Machu&05; Wambugu, 2006; lrungu,
2010; Nyaola, 2011; Gichema, 2012 among others).indw(2001) focused on
Effectiveness and problems of strategy Implemematif Financing Higher Education in
Kenya by Higher Education Loans Board, Machuki &@0fbcused on Challenges to
Strategy Implementation at CMC Motors Group Limjtdcungu (2010) focused on
Strategy Implementation at Real Insurance Compamytéd, Gichema (2012) focused
on the process and challenges of strategy impleatientat World Vision Kenya among
others. Only a few studies have been done on Satmbsas Kweri (2011) yet the Sacco

sector contribute greatly in the economy of Kenya.

The findings of the above studies cannot be rejglican the context under study due to
the sensitive nature of the strategic managemewceps. In general, strategy
implementation in Saccos has not received the sdtastion as the other components of
strategic management and hence significant gapss exour knowledge. What are the
challenges of strategy implementation at Kimisiac®? What measures are required to

deal with the strategy implementation challengasimtisitu Sacco?

Research Objectives
This study had two objectives:
To determine the challenges of strategy implememtait Kimisitu Sacco, Kenya

To establish the measures to deal with the stratagiementation challenges.



1.4 Value of the Study
There is a need to undertake a research to estabhgther the people in charge of
strategy implementation process in organizatiordetstand the various concepts in the
strategy implementation, a comparative study incBa®perating in different sectors of
the economy and a replication of this study wowtddeal after a certain period of time
to find out whether there have been any improvememnt challenges of strategy
implementation. These studies will assist the nmetes to identify whether the
challenges experienced at Kimisitu Sacco are uniguéhe Sacco or they can be
replicated to organizations in other industriesadidition, future researchers should adopt
different methodologies while undertaking reseavohthe area under study to identify

whether different methodologies give different tesar vice versa.

The regulatory bodies and government will rely bis tstudy in order to come up with

the required legislation and policies to address ithallenges facing strategy
implementation in Saccos. Due to the high rateeféudlt the development of credit and
collateral policies will borrow heavily on this slyito address the challenges in credit
administration. The government also needs to comevith measures to address the
economic and political factors which are likelydatiect investment of donors in NGOs

working in the country. This will reduce the lewa#ldefault by members of Saccos who

draw their income from the NGOs.



The study provided vital information to Kimisitu & management on how to
successfully implement its strategies such as adequallocation of resources,
involvement of all stakeholders in strategy implatagion process, diversification of
Kimisitu operations, allocation of more time duritige strategy implementation process,

improved communication among others
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CHAPTER TWO
LITERATURE REVIEW

Introduction

This Chapter highlights the major issues relatimghie strategy implementation and the
challenges thereof. The chapter will provide a iterlaliterature review on theories

underpinning the study, strategy implementatiorgllenges of strategy implementation

and measures to deal with challenges in strategiemmentation.

Theoretical Underpinning

Theories form the basis on which a study is uné&ertaThis study is based on four main
theories namely open systems theory, resource kihsedy, dynamic capability theory

and institutional theory. An understanding of thedries will give a major contribution

to the study.

Organizations operate in open systems in a turbuwerironment which affects the
strategy implementation. According to Aosa (1998% settings in which the managers
operate differ. The environmental influences refd\ta strategy implementation operate
within and without the organization. Managers mubkerefore understand the

environment for strategy implementation to be sssfié.

According to Thompson and Strickland (2003), stratenplementers should be prepared
to shift resources from one area to another in guppf new strategic initiatives and

priorities since a change in strategy almost alwaggquire budget reallocations.

10



How well the strategy implementers links the budgkications to the needs of strategy
can either promote or impede the execution prodsgriving strategy-critical groups of
the funds required to execute their pieces of thmategy can undermine the

implementation process (Koske, 2003)

The notion of dynamic capabilities complementsghemise of the resource-based view
of the firm, and has injected new vigor in empiricasearch in the last decade.
Nonetheless, several issues surrounding its conakgdtion remain ambivalent. If an
organization is viewed as a bundle of resources aapdbilities, dynamic capabilities
underline the processes of transforming firm resesirand capabilities into outputs in
such forms as products or services that deliverersoip value to customers; such
transformation is embarked on in such a swift, isee@and creative manner in line with

the industry’s changes (Johnson and Scholes, 2002).

Organizational structure plays a crucial role ifirdeg how people relate to each other
and in influencing the momentum of change (Clad&94). It is through structure that
that strategist attempt to position the firm sot@sxecute strategy in a manner that
balances internal efficiency and overall perforneaGalbraith and Nathanson, 1978).
An organization’s culture could be strong and coresvhen it conducts its business
according to a clear and explicit set of principlesl values which the management
devotes considerable time communicating to emp®ya®d which values are shared

widely across the organization. According to Kosk#003), the well managed

11
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organizations apparently have distinctive cultuteg are, in some way, responsible for

their ability to successfully implement strategies.

Strategy Implementation

Strategy implementation is one of the componentstrategic management and refers to
a set of decisions and actions that result in gdmmdlation and implementation of long

term plans designed to achieve organizational tibgs (Pearce & Robinson, 2003).

Strategy implementation is the process by whichattyanization’s chosen strategies are
put into operation (Lynch 2000). According to Hdhd Jones (1999), implementing

strategy requires the allocation of roles and rasilities for different aspects of the

strategy to different managers and sub units withie@ Sacco. Strategy is normally

implemented through an organization’s structure.

Strategy implementation includes considerations/lod will be responsible for strategy
implementation, the most suitable organization cttme that should support the
implementation of strategy (Pettigrew, 1988, Lyn2000), the need to adapt the systems
used to manage the organization (Johnson and Scll82), the key tasks to be carried
out and desired changes in the resource mix obrfy@nization as well as the mandate of
each department in the organization and the infoamasystems to be put in place to

monitor progress and resource planning (Pearcé&rabdhson 1997).

According to Aosa (1992), once strategies have baewveloped, they need to be

implemented, they are of no value unless they #Hectevely translated into action.

12



However, poor implementation of an appropriatetsgya may cause that strategy to fail
(Kiruthi, 2000). An excellent implementation planlivot only cause the success of an
appropriate strategy, but can also rescue an apatepstrategy (Wheelen & Hunger,
2008). Strategy implementation is therefore crutwleffective management (1996).
According to Machuki (2005), a brilliant stratedyat cannot be implemented creates no
real value. Effective implementation begins durstgategy formulation when questions

of “how to do it?” should be considered in parailath “what to do?”

Alexander (1985) identifies inadequate planning ammmunication to successful
implementation of strategies. Others are ineffectsoordination of implementing
activities, insufficient capabilities of employe@sadequate training given to lower level
employees, lack of clear responsibility being fiXed implementation, lack of support
from other levels of management etc (Awino , 200ithuiya, 2004, Machuki, 2005,
Meshack, 2007). Thomson and Strickland (2003) st#tat strategy implementation
challenge is to create a series of tight fits betwatrategy and the organization’s
competences, capabilities and structure, betweertegy and budgetary allocations,
between strategy and policy, between strategy atelnal support system, between

strategy and the reward system and between stratefjthe corporate culture.

According to Steiner (1979), the implementationgeiss covers the entire managerial
activities including such matters as motivationmpensation, management appraisal and
control processes. Strategic implementation is eorexd with both planning on how the

choice of strategy can be put into effect, and rgemtathe changes required (Wang

13



2000). Even after the grand strategies have betenndi@med and the long term objectives

set, the strategic management process is far fomplete (Pearce and Robinson, 2003).

Quinn et al (1988) suggested quite clearly that@mentation needs to be considered not
just as a single event with fixed or rigid plang bather as a series of activities whose
outcome will shape and guide the strategy. Thestuditegy cannot be known in advance
but only emerge out of the implementation. Accogdio Hussey (2000), implementation

follows six step processes namely envision, aciviatstall, ensure, adjust and recognize.
He further states that implementation of strategpains one of the most difficult areas

of management. The success of strategy implementdgpends on both the selection of

an appropriate strategy and converting that styateg action (Kithinji 2011).

Communication and coordination largely depend @pghnciple during formulation. In

order to enhance value chain linkages and synesgme key issues needs to be
emphasized. Every one clearly understood, allow emyfusion or ambiguity to be

resolved, communicate clear judgments, assumptiomstingencies and possibly the
choices made during the strategy decision phaseeasure that organization is properly
coordinated. Campbell et al (2002) suggested fowidalines for strategy

implementation, detailed analysis of precisely vehpossible benefits of synergies or
linkages are likely to be obtained, establish te&its of resources to be shared or linked
and it should be conducted, use of emergent approasynergy development and value
chain linkages is more likely to produce resultsl @nganization’s head quarter must

clarify in advance what synergies or linkages aiadpsought.

14



Most strategies need resources to be allocatetieim tf they are to be implemented
successfully. Resource allocation process shouldds®d on the contribution of the
proposed resources towards the fulfilment of théssmon and objectives of the

organization.

Implementation planning is key to successful imgatation. The aim is to use a formal
planning system for the development and implemeamtadf strategies related to the
mission and objectives of the organization. Apphascto strategic planning, top down,
bottom up and integrated. Mintzberg and Quinn (}99iggested three ways in which
strategic planning can assist firms namely commatiin process throughout the
organization by setting out review and planningkimg, to find new strategic insights by
posing new gquestions outside normal operations @ndassist the presentation of

alternatives and possible radical ways of viewitngtegic issues.

Strategy implementation and control are importesgeats of implementation because
information can be used to assess resource atbocahoices, to monitor progress on
implementation and to evaluate performance of iddial managers as they go about the
achievement of their implementation tasks. Strategntrol is concerned with tracking a

strategy as it is being implemented, detecting lprab or changes in its underlying

premises and making necessary adjustments. Inasbrity post action control, strategic
control is concerned with guiding action of theattgy as that action is taking place and

when the end result is still several years off.

15



2.4 Challenges of Strategy Implementation
Challenges that occur during the implementatiorc@se of a strategy are an important
area of research because even the best stratedg b®uneffective if not implemented
successfully (Machuki, 2005). There are many ogtional characteristics which act to
constrain in strategy implementation (Meshack 2008&spite the fact that challenges to
successful strategy implementation have not beaelwiinvestigated, there are some

issues that have surfaced in many studies (Mutr20gat).

Clearly, the implementation of strategy is not aightforward process as one would

want to assume. Bryson (1995) asserts that theeeatéps in the strategic management
process are designed to ensure as much as possblie adopted strategies and plans
do not contain any major flaws, but it is almostanceivable that some difficulties will

not arise as strategies are put in practice.

The most important problem experienced in strategylementation in many cases is
lack of sufficient communication (Muthuiya 2004)altonen and lkavalko (2001) state
that the amount of strategic communication in nadsthe organizations is large, both
written and oral communication is used in form @ town communications. However,
a great amount of information does not guarantekenstanding and there is still much to
be done in the field of communicating strategiexcakding to Wang (2000),

communication should be two way so that it can @®vinformation to improve

understanding and responsibility and to motivaaé.st

16



Before any strategy can be implemented, it must clearly understood. Clear
understanding of a strategy gives purpose to theitaes of each employee and allows
them to link whatever task is at hand to the overganizational direction (Byars, 1996).
Lack of understanding of a strategy is one of thstacles of strategy implementation
(Aaltonen and lkavalko, 2001). However, the problenunderstanding arises when it

comes to applying strategic issues in the day yodéaision making.

Changes in strategy often require changes in thg awa organization is structured
(Machuki 2005). Organizations can be captured by ttructures and systems (Johnson
& Scholes, 2002). Resource allocation of an orgdion is dependent on the kind of
structure the organization has. There is no onamaptorganization design or structure
for a given strategy or type of an organization (lBa2003 and Pearce & Robinson,

2003)

Sterling (2003) identified reasons why strategagbds anticipated market changes, lack
of senior management support, effective competasponses to strategy, application of
insufficient resources, failure for buy in, undargling and /or communication,
timeliness and distinctiveness, lack of focus aad btrategy poorly conceived business
models. Sometimes strategies fail because thesiray ill conceived. Business models
are flawed because of a misunderstanding of howaddmvould be met in the market.

At its simplest, strategy is all about managingngeand resistance to change can be

considered the single greatest threat to successfalegy implementation. Strategic
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change is the movement of an organization fronpiiesent state towards some desired
future state to increase its competitive advantatik and Jones, 1999). The behavior of
individuals ultimately determines the success dtifa of organizational endeavors and
top management concerned with strategy and its em@htation must realize this
(McCarthy, 1996). Change may also result to confliad resistance People working in
organizations sometimes resist such proposals aiet rstrategy difficult to implement

(Lych, 2000).

Organizational politics and unavoidable aspectsareranother key challenge in strategy
implementation. Organizational politics are tactilbat strategic managers engage in to
obtain and use power to influence organizationalggand change strategy and structure
to further their own interests (Hill and Jones, 999Wang (2000), states that it is
important to overcome the resistance of powerfolugs because they may regard the
change caused by new strategy as a threat to dleir power. Top level managers
constantly come into conflict over what correctippldecisions would be and power
struggles and coalition building is a major parstrategic decision making. According to
them, the challenge organizations face is thatiriternal structure always lags behind
changes in the environment because in generakrtieonment changes faster that the

organization can respond.

The implementation of strategy often encounterginogoing because of deeply rooted
cultural biases. It is the strategy maker’s respmlity to choose a strategy that is

compatible with the “sacred” or unchangeable paftsprevailing corporate culture
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(Thompson and Strickland, 2003). Aosa (1992) oleserthat lack of compatibility
between strategy and culture can lead to high axgaonal resistance to change and de-

motivation which can in turn frustrate the strat@gplementation.

Creating an organizational culture which is fullgrimonized with strategic plan offers a
strong challenge to the strategy implementer’s destdp abilities (Muthuiya 2004).
Resource insufficiency is another common strategplementation challenge. David
(2003) argues that allocating resources to padicdivisions and departments does not
mean that strategies will be successfully implemeénfThis is because a number of
factors commonly prohibit effective resource alkima These includes overprotection of
resources, too great emphasis on short run finkwedi@ria, organizational policies,

vague strategy targets, reluctant to take riskdaeidof sufficient knowledge.

Structure, culture, procedures and processes,tarses to change, provision of in
adequate information, systems to monitor implemena process, inadequate
motivational tools among others are some of thdlemges to strategy implementation
(Machuki 2005). According to Kweri (2011) some dfet strategy implementation
challenges include inadequate financial resourdéfgrences and infighting among the
top management, government rules and regulatiotrate§y implementation requires
management of strategic change and therefore menage required to manage change

processes.
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2.5 Measures to Deal with Challenges in Strategy Impleentation
Once strategies have been developed, they neeel tmgemented. Importantly, unless
they are successfully implemented, the organizatolh not obtain desired results.
Successful strategy implementation involves empmgesthers to act on doing all things
needed to put strategy into place and to execuisoftciently (Thompson & Strickland,
2003). Bryson (1995) states that the most imporantome that leaders, managers and
planners should aim from successful strategy impleation is real value added through

goal achievement and increased stakeholders sditisfa

Aosa (1992) stated that it is important that c@taf an organization be compatible with
the strategy being implemented because where th@neompatibility between strategy
and culture, it can lead to a high organizatiomsistance to change and demonization
which in turn can frustrate the strategy implemgota effort. According to Kweri
(2011), when culture influences the actions oféh®ployees to support current strategy,
implementation is strengthened. According to Thaonmpand Strickland (2003), it is the
strategy implementer’s task to bring the corpocatéure into alignment with the strategy

and keep it there once a strategy is chosen.

It is important to align strategy with organizatisgsources. Once a strategy option has
settled upon, management attention turns to evatpahe resource implications on
strategy (Campbell et al, 2002). It is thereforesgtiole to implement strategies with
resources available and it is not possible to imglet strategy which requires more

resources than can be made available. As much ssibpm the leadership of the
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organization should fill relevant positions withalified people committed to the change
efforts (Bryson, 1995). According to Koske 2003dership is considered to be one of
the most important elements affecting organizatiggeaformance. Leadership ensures

that the their unity and direction in goal attaimmne
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3.1

3.2

3.3

CHAPTER THREE
RESEARCH METHODOLOGY

Introduction

This chapter presents the various steps that weeendd necessary in executing the
study, thereby satisfying the study objective. ©bgctive of the study was to determine
the challenges of strategy implementation at KitmiSiacco and to establish the measures

to deal with the strategy implementation challenges

Research Design

This research was conducted through a case stuthuolved an in depth investigation
of the phenomenon of strategy implementation chgbe and how to deal with the
challenges in the Sacco sector-Kimisitu Sacco. Thasearch design has been

successfully used by similar studies (Muthuiya,£0@achuki, 2005, Kweri, 2011)

Kimisitu Sacco is one of the successful Saccosanyd. The Sacco was selected because
of its elaborate corporate structures and convdgiavailable. The scope of the study
was confined on the implementation of the curremikitu Sacco- Kenya strategic plan

2011-2015.

Data Collection
The study used primary data that was collected &y of personal interview guided by
interview guide consisting of open ended questidhe. guide was developed in line with

the objective of the study.
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3.4

The respondents of the study were drawn from aflte of management (Directors,
Supervisory Committee, C.E.O, Management and dpesastaff) since they have been
fully involved in the implementation of strategias Kimisitu. From the corporate level
the C.E.O, Directors and Supervisory committee nmamlwere interviewed. All the

managers were interviewed and selected numbemfifvgas also interviewed. The data

was recorded by writing the responses as provigatidrespondents.

Data Analysis

The data obtained was analyzed by way of conteadiysis. This involved the analysis of
meanings and implications emanating from respomsdeinformation coupled with
documented data regarding strategy implementafidre data was compared with
theoretical approaches cited in the literature ewviThis was because the study was
seeking to solicit data that is qualitative in matand given that respondents were drawn
from a single Sacco but from different levels ofnagement, each group of respondents

responded to different sets of questions.

Similar approach was used by Machuki (2005) whernyoey out research on challenges
to strategy implementation at CMC Motors Group ltedi Data from various levels of
management was compared against each other toeethabktudy establish congruency
or otherwise of the challenges with respective lle¢enanagement. This type of analysis
does not restrict respondents on answers and hastjab of generating information with

much detail (Machuki, 2005)
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4.1

4.2

CHAPTER FOUR
DATA ANALYSIS, RESULTS AND DISCUSSION

Introduction

The study was conducted in order to achieve twedaties. The first objective was to
determine the challenges of strategy implementagioKimisitu Sacco, Kenya and the
second objective was to establish the measuresdb wlith strategy implementation
challenges at Kimisitu Sacco. This chapter prese@dindings of the study with regard

to the said objectives and discussions of the same.

Strategy Implementation at Kimisitu Sacco Ltd

This study tried to establish how Kimisitu Saccgiements its strategic plan. In order to
achieve this, the research studied on the strategmrch are put in place to ensure that
the strategy plan is implemented. It was realizkdt tthe Sacco has a very clear

organization structures which guides the implenteriaf the strategy.

In order to achieve the objectives of the five ystaategic plan, at the beginning of each
financial year the Sacco prepares an annual wak girough a process which is all
inclusive of all staff, management, directors amel $upervisory committee. During such
forums the various objectives and activities arscassed to ensure that there in
congruency when it comes to strategy implementaiibie review of the implementation

of the set plans is then reviewed semi annuallgrder to appraise on the status of the

strategy implementation.
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4.3

43.1

The study found out that the Sacco has very cledretaborate process on training. This
ensures that all stakeholders are adequately ttamerder to implement the strategies
properly. The Sacco have in place mechanisms tarerthat all staff, managers and
directors are trained on annual basis on areashwdrie related to the operation of the

Sacco as a whole and not necessarily specificalted to strategy implementation.

Challenges of Strategy Implementation at Kimisitu &cco Ltd

The nature of Kimisitu Sacco membership poses at gteallenge in the operations of the
Sacco. The study also observed that the challeagesither as a result of external
factors or internal factors. This section preséiméschallenges of strategy implementation
at Kimisitu Sacco. The study identified that diffat levels of management have different
types of challenges. However, some challengesaurtsss all departments of the Sacco.
The various levels form the basis under which thallenges get noticeable and have
been used to develop the sub headings under wiecthiallenges would be analyzed and

discussed.

Challenges at Board of Directors Level

The directors at Kimisitu Sacco are answerableh® general membership on the
implementation of the strategic plan. Through thEQCthe Board ensures that the
strategies are implemented as expected. Howewernnthlementation of the strategy is
not always a smooth process and the Directors $aweral challenges during strategy

implementation.
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The work environment where the Sacco draws its neeshiip is very fragile. Most of the
organizations are donor funded and donor fundingoisnally affected by political and
socio economic conditions of the country. In theerdg past a lot of donors have
withdrawn their support for several projects in doeintry and more so on NGOs where

Kimisitu draws its membership from.

To make the matter worse several institutions whieeeSacco draws huge membership
have been affected leading to increase of loanuttefas a result of the loss of
employment income by the Kimisitu Sacco memberss Tras also led to massive
withdrawal of members thus making the Sacco na tthhchieve the expected growth in

loan book, increase in savings and increased fatenperforming loans.

The study established that lack of Directors commaiit in the strategy implementation
is a major challenge in the strategy implementatibime research identified situations
where certain decisions which are critical in acimg the objectives take a long period
of time before they are agreed upon. There is tdadency of differing approvals to

subsequent meeting due to time constraints.

The study identified instances where there is laicklear leadership when it comes to
strategy implementation. No action is taken wellgvance when the directors realize
certain objectives are not being implemented ag&epd or when certain external factors
are known to affect the strategy implementatiore Board tries to play its oversight role

without engaging in operational issues which letada leadership gap. Lack of a good
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balance between the two has made the strategy nmepl@ation leadership left to the
management. Where the strategy implementers laokeprguidance from the key

decision makers a strategy cannot be implementedgescted during its formulation.

The study also identified lack of a fully fledge@T system as a great challenge in the
implementation of strategy. The implementation plag and profiling of the user
requirements of the ICT system was not properlyedarhich led the new system
requirements being made as the implementation pso@as ongoing. Failure to recruit a
systems administrator at the beginning of the syst@plementation led to a lot of
avoidable teething problems being experienced bySacco. The study identified that
during the implementation period of the new systé@re was a high staff turnover

which contributed to the system not working as exgu:

The study identified that one of the major challetgading to low demand for loans as
use of guarantors as the only collateral. In titisaton the researcher found out that a
loan applicant is required to have enough guaraniorguarantee the loan amount he
intends to borrow. The practice deters members fsawing a lot of money if their

colleagues or friends are not saving as they amesvhen it comes to loan borrowing the
loan applicant who have saved more will borrow maod the loan amount must be fully

guaranteed by guarantors.
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4.3.2 Challenges at Supervisory Committee Level
Supervisory committee as the name suggests preupervisory role in the affairs of a
Sacco. The committee draws its mandate from thergémembership and its reports are
reported directly to the members during the Ann@aheral Meetings. It is therefore
important for the committee to review all the opienas of the Sacco including but not

limited to strategy implementation.

This study established that the major challenge¢ ths committee faces is lack of
implementation of the decision made by various edtalders such as the committee its
self, internal auditor, Board of directors amonghess. Lack of ownership or
commitments by the implementers to implement thesiten have largely affected the
strategy implementation process. As much as thedaeknowledges the importance
and the quality of the supervisory committee repdtte directors have not very firm in

ensuring that management implements the decisioiie @ommittee.

The study found that the implementation of poli@cidions and the strategic objectives
are left to the management to a very great exteaiture to follow up on the strategy
implementation periodically by the Board resultateituation whereby the management
review the strategy when the board requests fdr sgports and it is normally too late for
any corrective measure to be done in order to entild Sacco achieve the set annual
plans. In addition failure to induct new employe®s strategic direction of the Sacco

creates an information gap such that when a p#atiemployee exits from the Sacco, it

28



takes time for the successor to catch up with statuhe strategy implementation and the

organization history is lost.

The Sacco conducts strategy implementation revtexee a year i.e. at the beginning of
the year when setting the annual plans and michefyiear to check on the strategy
implementation progress. The study establishedttiesstrategic reviews are not given

adequate time and in most cases the objectivédseakiews are not fully met.

The study found out that the committee has idettibbne of the great challenges in the
implementation of the strategy as lack of fundifighe strategy activities. The cause of
this funding crisis was identified as failure oktBacco to have an all inclusive budget.
The other reason is that when formulating the ahbudgets the strategic objectives are
not taken into account and when time comes toeglyaimplementation there is no

adequate budget or the available budget is inadegWdhere budgeting is done the
Sacco in some instances provides budgetary altotatithout taking into account the

expected actual cost of such capital expenditures.

Legislation and industry regulation affects the rapens of an organization. Changes in
legislation affect the operations of the Sacco great extent. The changes in laws have
affected the strategy implementation process ealhpeavhere such changes have cost
implication on the Sacco. Some other legislatiopeerlly in taxation brings a mixed
reaction to Sacco in determining whether to implethteem or not whereas failure to

implement may cause the Sacco to pay penaltiesserests.
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4.3.3 Challenges at Management Level

Head of departments are the link between the ataffthe Board of directors, the HODs
plays a vital role in disseminating information tioeir subordinates since they are
involved in implementing the strategic objectivas their day to day basis. The study
established that the managers were knowledgeahie haghly competent in their

respective areas of responsibilities but sincetegggaimplementation is not a smooth
process they too face a number of challenges. Sdrite challenges include inadequate
budget, perception of staff and directors, deviatimmm the set strategies, inadequate

human resource among others.

The study found that inadequate budgeting is a kbgllenge in the strategy
implementation. All the departments experienced hallenge in the adequacy of
resources allocated to each department. This wast@uhe reason that the budgeting
process is not all inclusive of each departmenpg@sals. The budget preparation period
is normally short and therefore all stakeholdeesraot able to meet to discuss and critic
the budgets before the budget is presented to taedBfor further review. The study
found that the budgeting does not provide adeqadltevances for price increase,

inflation among other macro and micro economicdest

Since the ICT department is a newly created demantnstakeholders are yet to
understand the importance and the value additioth@fdepartment to the Sacco. It is
therefore difficult to convince the capital expdnde budgets to the Directors since the

cost benefit analysis of certain ICT expenditurencd be quantified. The study also
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established that inadequate budgeting greatly tafféhe operations of the ICT

department.

The study established that there is a slow decisiaking process in the Sacco by the
Directors which affects delivery of strategic oltifees in time. Although some of the
causes of slow decision making is due to inadequafimation being given by
management to the board to make a sound decidiogr, causes are due the bureaucracy

in the approval process which make the decisidtestiane before they are agreed upon.

Although the Sacco reviews it strategic plan semnually, the study noted that

inadequate time is allocated to review the stratptans. The time inadequacy limits the
stakeholders to discuss all the issues that nebe @mddressed for a successful efficient
strategy implementation process. There are alscesostances where the stakeholders
deviate during forums to discuss the strategic tanother unrelated issues. This leads

to the failure of the strategy review forums to btbe expectations.

The study established that managers face resistamrestaff when implementing the
various strategies. This is normally caused by fdikire of the managers to have
inclusiveness in the decision making process. [Dubé lack of involvement of staff they
are not able to own the processes or decisionshausdthe resistance. The perceived staff
perceptions towards certain decisions also congilto the resistance to change. The

resistance to change is also experienced fromitketdrs during their decision making;
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the study found that there are instances wheretdne do not want to change the status

quo.

The study established that managers due to thefupgarantors as collateral are unable
to meet their loan targets as well as a ninety pgreent loan recovery rate. The use of
guarantor ship as the key security have posed arntdjallenges especially when
members over guarantee each other. The study fidenthat over guarantor ship have
made the Sacco not able to collect all of its loduns to the weak nature of the guarantor
ship as a mode of security. As a result since ntgjof members are losing the source of
income as a result of closure of projects due bk laf donor funding, retrenchment
among others and therefore the rate of defaulbhéseased and the portfolio at risk is

increasing at a high rate.

On the human resource the study identified chaiergyich as high staff turnover have
greatly affected the strategy implementation aretdfore there is lack of continuity of
some strategic objectives. An attitude towards gbhawas another impediment in the
strategy implementation; the study found that stadfe unwilling to take up new
challenges in the work environment. Failure by nge@maent to induct new staff on the
strategic objectives of the Sacco has contributedhte challenges in the strategy

implementation since they are not made aware oftifa¢egic direction of the Sacco.
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4.3.4 Challenges at Operational level
This is the level where the plans are translatéa &ttion and then results. This study
treated this level as the people who know what Bappn the ground and they fully
understand what goes on. It is for this reason ttiatstudy sought detailed information
from this level. The study identified the major bbiages that this level faces as
communication, lack of inclusiveness in decision king, weak bottom up

communication system, lack of a clear organizasimacture among others.

For strategy implementation to be successful theust be high degree of collaboration
and consultations among the various stakeholdérs.study identified that majority of
staff are not involved in the strategy formulateomd strategy implementation process and
the lack involvement makes them not own the decssipassed on to them for
implementation. The implementation process is ndymaviewed by the board and the
head of departments. The study found that therdear dack of ownership when

implementing the set strategies.

The study also found that strategies are not conuated effective fully by the
managers to the staff. This makes the strategyemehters not fully aware of how to
implement the decisions and their impact on thealv&acco strategic objectives. The
managers were found not to fully support a bottggrapproach in order to address the
strategy implementation. In addition, the feedbawkchanism was poor since it takes

time for staff to receive response on the decisiaale by top management.
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Even if the majority of the challenges are interth@re exist a few external challenges in
the strategy implementation. Failure by some engi®yo recover the members’ dues
from the payroll posed a great challenge in thevery of loans. Where some members
are retrenched some organizations fail to inforen $acco and in other instances they
inform the Sacco about the retrenchment but faitéoluct the Sacco dues from the
member’s final dues leading to high level of defaate. In summary, the study found

that failure by the member organization to fullyoperate with Kimisitu Sacco pose a

great challenge in achievement of the strategieatiyes of the Sacco.

The study observed that failure of the Sacco manage to implement the strategic
objectives in time has led to most of the inteetallenges the Sacco is facing. This was
evidenced by for examples decisions which wouldehbgen made in order to for the
Sacco to establish its FOSA by 2015. Accordingh® ¢urrent strategic plan FOSA was
to be one of the mainstream sources of income ithel éfforts if any have been made

towards the realization of the same.

For a strategy to be successful it must be simpkgsurable, achievable, realistic and
timely. A good combination of the mentioned keyss factors make a strategy to be
implemented with ease. The study found out thatettere a number of unrealistic
strategies in the current strategic plan which bdlvery difficult to be realized. In other
instances, the period set for implementation ofaterdecisions was short and it appears
that the formulators of the strategies didn’t take consideration of all the expected

costs, processes and procedures to implement satiahs.
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4.4

44.1

Resources are very important in strategy implentemarocess; however the resources
must be adequate for the strategy implementatiobet@a success. The study identified
that inadequate budgeting have delayed implementaif certain objectives such as
branding, efficiency in customer service, marketiaghong others which require
enormous capital budgets. When the budget is pedpéy few individuals in the
organization some of the important budget elempeetgssary to achieve the strategy are
omitted or forgotten. Constrained budgets have dmootivated employees due to the

delays in improvement of an efficient and effectitenan resource capacity.

Measures to Overcome Strategy Implementation Challeges at Kimisitu Sacco Ltd

This study would have been incomplete if it did fatus on the measures to overcome
the strategy implementation challenges. This sgalyght to provide measures which can
be adopted in order to improve the future stratégynulation and implementation
processes at Kimisitu Sacco. The study identifiedllenges which were cutting across
all the levels of the organization and departmeritge other challenges were specific to
certain levels of the organization or departmenitgs section presents a detailed analysis

on how to overcome challenges encountered on eaeh |

Measures to Overcome Challenges at Board of Direat® Level

The study was able to identify that the currenatsgyic plan have many pillars and
keeping track on all of the pillars remains a dvadle especially the pillars which are
qualitative in nature. In order to improve the &gy implementation the Sacco need to

consider having fewer pillars for ease of impleraénoh. The strategy formulation
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process should adopt realistic strategies whichchaienging but achievable in instead
of being overly ambitious. The strategic thinkeega to make everyone in the Sacco to
own the strategies. This will increase the levecofmmitment and passion in ensuring

the strategy implementation process is a success.

In order to ensure that the strategy is well im@ated the various Board sub-committee
need to provide strong leadership in the strategyplementation process. The
implementation should not be all left alone to thanagement and therefore the Board
need to engage the strategy implementers to ertbatestrategy implementation is
successful through constant communications an@éweviThe various committees should
also ensure that the management understands #tegstrobjectives and expected results

clearly.

The Board need to improve the follow up mechanismtiee strategy implementation
progress since lack of constant follow up on thplementation is one of the main causes
of the unsuccessful strategy implementation. Thdopaance evaluation needs to be
done in relation to the overall strategic directadrthe Sacco and also be done using the
360 degrees dimension. The strategy implement&d ttebe mentored in order to utilize

their full potential and use their potential to sess of the Sacco.

In order to address the challenge of loan defauis, the high time the Sacco consider
measures such as use of other collaterals, limithdoan repayment period to an

employee’s contract, improved efficiency in thernaacovery and prompt follow up on
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loan defaulters. The committee in charge of cradihinistration needs to be proactive in
seeking loan defaulters status report periodicsdly once a week, this will ensure that
the management is proactive in recovery of loans wadl as ensuring that

communications are done in time to the loan dedasilt

The study established that having a fully fledgaegrated financial management system
will greatly improve the Sacco’s service delivefijne Sacco also needs to have as a
matter of urgency an operational online module Wwitan assist the members’ access
basic information such member personal accourds, dpplication among others through
a web portal, mobile banking and other modern teldgies that can improve the
interaction with the members will have a great pesieffect in reducing most of the

internal challenges.

On the policy formulation, the Board needs to cdessthe input of consultants to ensure
that the policies meet the industry requirementvals improving on the internal control
procedures. The policies need also to be summarive@nable the stakeholders
understand the major policy matters easily. Appr@faa collateral policy will reduce
significantly the issue of low loan uptake due @ol of guarantors as other collaterals
will substitute the use of guarantor ship. The oiether collaterals will reduce the risk

of non recovery of defaulted loans.
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4.4.2 Measures to Overcome Challenges at Supervisory Coniitee Level
Good strategies can be formulated but if the sisatmplementation is not effective the
good strategies become bad strategies. The sttalylisbed that the Sacco need to invest
heavily in terms of funding and time on the strgt@gplementation and more on the
strategy implementation reviews. The Sacco needotwsider allocating more time to
review the strategy implementation to enable hbiea® the set objective and in some

cases change of a strategy when need arises.

Constant effective and constructive review of tlrategy implementation will also in a
great extent assist in addressing the challengesgfastrategy implementation. The
strategy implementation reviews need to be amallsive process by incorporating the

actual implementers in the strategy implementatemew process.

Resources play a great role in the implementatfanstrategy and without resources it is
very difficult to implement the strategy objectivés this regard, the study established
that the budgeting process need not only all beuasive process but in addition proper
analysis of the cost of all expenses need to choig be budgeting. The Sacco should
consider in the training budget allocation for nrag on emerging issues and not
necessary structured training programs by the uarimining providers. This will ensure

that the Sacco employees are able to get adeqaatenty on new legislation, laws and

other emerging issues that affect the operationiseofacco.
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4.4.3 Measures to Overcome Challenges at Management Level
The study established that the Sacco need to unteactivities that will improve the
motivation of the Sacco employees which will inntunake Kimisitu an employer of
choice for example training, staff loan productsoam others. Mentoring though it is a
continuous process will also play a key role irtillnsg a positive attitude in the strategy
implementers. Team building sessions will play g k@de in enhancing team work at the
Sacco. Departmental heads need to come up witm#to interact with their staff and
disseminate information to them in time. Efficiem@mmunication will reduce the staff

resistance on strategy implementation.

Loan default pose a great challenge in strategyamentation at all level of stakeholders
interviewed. This challenge cannot be dealt withtatality since it's caused by both
external and internal factors. Internally this ¢ade can be conquered by ensuring
proper systems are in place to recover loan promgoid where loans are underpaid,
communication are made promptly to the members roleroto recover the unpaid
amounts. To minimize the level of default continsiamnprovement of relationship with
the human resource managers and payroll officenmerhber organizations will be of

great help.

The study established that the marketing of the®&&s not adequate and therefore the
Sacco needs to provide funds for aggressive maiketiograms. Collaborations with the
various stakeholders such as human resource degdagmf member organization in

marketing of loan and savings products, inclusiérKimisitu Sacco as part of their
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induction programme among other forms of collaboret will play a significant role in

marketing the Sacco.

The study identified that the management have lb@g@noving in preparation of dash

boards that show the strategy implementation psees the reports forwarded to the
Board. In order to reap all the benefits of strategplementation review the Board need
create time to have in depth discussions on sushbderds. The budget should also be

adequate to implement the various strategy a@#/get in a particular financial year.

In a way of improving timeliness in decision makipgbcess the management should
ensure that they provide complete information neggsto assist the Board in making
informed decisions. Implementation of recommendhtivom internal audit department
and supervisory committee needs to improve so astremgthen the internal control

systems.

Due to the dynamic nature of the ICT developmehtse is need for the board to have a
committee which will be looking into all ICT relatenvestment issues. The committee
will be able to focus on the certain aspects ofSheco ICT systems and come up with
recommendations to the Board. This will reduce rkmstance of the approval of ICT
budgets which are most of the time qualitative ature. The committee will also be

appraising the board on progress and adequacg@dhco ICT systems.
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4.4.4 Measures to Overcome Challenges at Operational Lelve
The respondents provided the measures to overcogjerity of the challenges of
strategy implementation. In order for the wholatgy implementation process to be a
great success, all staff must be involved in itsnigdation as well as implementation.
This will enhance the ownership of the strategy tnailefore ensuring that the strategies
are well understood by all parties. The involvemeiit ensure that the formulation of

strategy is done bearing in mind on the timelireass$ on how realistic the strategies.

Budget plays a key role in the operationalizatibrihe strategy, inadequate budgets or
limited resources hinders the implementation oétetgy and therefore the budgeting
process need to be all inclusive and consultatvemaich as possible. The finance
department should call for presentation of the leticigeds by the various departments in
good time. At the department level the departmeh€ads should request the staff to
provide their budget needs. Through such a protlessbudget proposals will be

minimize the chances of omissions. In addition, blelgeting unit should request for

clear justification on the budget proposals and reheecessary seek for cost benefits

analysis.

In order to address the human resource capacity,Sdicco should embark on job
evaluation exercises by independent consultantss Wil assist in assessment of the
staff needs in line with the strategic plan andueing that there is no job duplication or
wastage of human resource capabilities. A cleam@roegtion structure need to be

documented to enable the staff understand the di@ommand.
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4.5

In order to improve the Kimisitu brand, the Sachowdd consider use branded materials
based on the products and services offered anchextssarily the Sacco logo only.
Through the budgeting process, consideration shbalagnade in advertising Kimisitu
Sacco in mainstream media to enhance her visilaiityell marketing Kimisitu to a wide

network of people.

The management should encourage a bottom up coroatiom mode. This will enable
the strategy implementers to won the implementaparcess. The work environment
should be friendly to promote communication fronaffstto their supervisors. The
managers should also ensure that decisions arenneplted in time in order to achieve

success in strategy implementation.

Discussion

The findings of this study on challenges of strgtegplementation are well aligned to

previous studies (Aosa, 1992; Koske, 2003; Muthu@04; Machuki, 2005; Gichema,

2012) which confirms that strategy implementatioimategies cut across various
industries and that what varies is the degree plhchand extent of each challenge. As
earlier seen in the literature review, strategy lemgentation challenges affect all

industries whether profit making or not for prafibking business.

According to the resource based theory it was eerglent from this study that a strategy
cannot be fully implemented if there are no adeguasources. In adequate resources

posed a great challenge in the strategy implementatt Kimisitu Sacco. The same
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scenario was experienced by (Thompson and Stridkl2D03); Koske, 2003) where they
found out that depriving strategy-critical grougstize funds they require in executing
their pieces of the strategy can undermine the emphtation process. Adequate
resources need to be provided for a strategy tmp&emented and therefore budgeting
process should be an all inclusive process to endhat the process is consultative as
much as possible as well as to avoid omissionsudfét lines which are paramount in

effective strategy implementation.

Since organizations operate in open systems thé&oamvent affects their strategy
implementation. According to the study, politicaldasocio economic factors are some of
the things that affected the strategy implemematib Kimisitu Sacco, this finding in
agreement with Aosa (1992), the settings in whichnagers operate differ and
environmental factors influences strategy implemgon within and without the
organization. Environmental factors have led to fers loss of income and therefore
management need to come up with ways of dealing tivé environment and more so the

external environmental factors.

The study established that Kimisitu Sacco haveulbyt utilized the dynamic capabilities
that complements the premise of the resource-based of the firm. The organization
has not fully utilized the potential of its humassource, ICT capabilities among others.
Therefore there is a need of the Sacco leadershijtilize its resources to realize their
full potential. According to Johnson and Schole3)2 an organization is viewed as a

bundle of resources and capabilities, dynamic déped underline the processes of
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transforming firm resources and capabilities intdpots in such forms as products or

services that deliver superior value to customers.

Organizational structure plays a crucial role ifirdeg how people relate to each other
and in influencing the momentum of change. Theyeslablished that there was a good
organization structure which supported the stratégplementation and therefore
structure was not a challenge in strategy impleatant at Kimisitu Sacco. The study
was in agreement with (Galbraith and NathansonB18bske, 2003; Machuki, 2005)
that well managed organizations apparently havendts/e cultures that are, in some

way, responsible for their ability to successfuthplement strategies.
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5.1

5.2

CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION

Introduction

The objective of this study was to identify the lages facing strategy implementation
at Kimisitu Sacco, Kenya and measures to overconee strategy implementation
challenges were studied. In this chapter, the figsliof the researcher are summarized
and conclusion drawn. The chapter also include®metendations for policy and

practice and suggestions for further research.

Summary

One of the objectives of this study was to deteemthe challenges of strategy
implementation at Kimisitu Sacco. The study reveal&jor challenges such us nature of
Kimisitu Sacco member's source of income, inadegubtidgeting, and lack of
commitment from the top management, communicatoutture and attitudes, lack of
ownership. Others include low levels of consultasioimplementation taking too long
than anticipated, setting of ambitious strategi@cives among others. Minor challenges
include lack of induction on strategic objectivesl amplementation status, in adequate

skills for some staff

The second objective was to establish measureget@ame the strategy implementation
challenges. The results of the study show thatrbgrity of the measures to overcome
the challenges are internal and are not greatectdtl by the external environment. Some

of the measures to overcomes challenges in implatien include use of alternative
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5.3

form of loan guarantee such as collateral, allocabf adequate time during strategy
implementation progress reviews, preparation oimalusive budget with allowances for
price increases, improvement of communication eaffgdrom managers to staff and

vice versa, inclusion of strategy in the inductpyongramme among others.

Conclusion

Kimisitu Sacco is facing challenges in credit adstmation, slow decision making,
inadequate budgets and failure to integrate the Ky$tems, lack of passion and
commitment to fully monitor the strategy implemeita successfully among others. It
can be therefore be concluded that if the Saccdemmgnts the proposed measures to deal
with strategy implementation challenges, the Sawitioexperience a robust growth and
will enable her to achieve all the set strategiecdives at the end of the strategic plan

period.

The main challenge affecting the Sacco is high Idefault which is due to loss of
member’s source of income. This is occasioned theeithe employment status of the
Sacco members where most members are employed arh tehm contracts whose
renewal is not guaranteed or lack of consisten@omor funding in many projects which
have led to retrenchment leading to loss of inc@nd by extension increase of loan

default.
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5.4

Lack of involvement of all stakeholders in strategyplementation decision making have
greatly affected the implementation success ob#iestrategies. The study identified that
the operational level staff are not involved in thexision making yet they are the one
who implement the decision and therefore they doomm the implementation process.
The management should effectively communicate witd operational staff. If the
communication is not effective the operations stifes not clearly understand the
expectation of the management and therefore thermstances where the strategy is not
achieved due to poor communication. Management Idhalso promote bottom up
communication and enhance a feedback mechanisrarbgnanicating to the staff on the

decision made by management or the board of dir®cto

Inadequate budgeting was identified as a challefigeting the strategy implementation
at Kimisitu Sacco. The study established that btidgeking process is a finance
department functions are there is minimal or nosattations at all with the operations
staff when during the budget formulation procedsisThas led to exclusion of budget

lines which are vital in strategy implementation.

Recommendation

The study has recommended the Sacco to evaludteliisees and come up with a course
of action which will assist it in achieving the at&gic objectives. The Sacco should
consider full implementation of the measures torocame the strategy implementation

strategies.
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The study have established that loss of employrgrKimisitu Sacco members due to
projects closure due to lack of donor funding amel @mployment nature of the NGO'’s
employees which is normally on short term contiacbne of the major threat in the
growth of the Sacco. The Board therefore needsotmecwith ways of addressing this
threat by considering fast tracking the openingadfOSA in order to tap income from
banking transactions rather than remaining on rddittonal back office operations. The
FOSA will also assist in mobilization of funds tmdnce the back office operations.
Diversification strategies need to be developecntly to counter this threat in order for

the Sacco to realize its full potential.

Kimisitu Sacco should consider involving all sta&klers in the strategy formulation and
strategy implementation. All staff especially tinepilementers must be fully involved in
the strategy formulation so that they can own thglémentation process. Non
involvement of all staff may be the reason why doeunted strategies are not fully
implemented. The management should also considecoSa strategies as part of
induction of new employees. This will ensure thatvnstaff understands their role in

achievement of the overall organization goals.

Inadequate budgeting have in many instances posethallenge in the strategy
implementation process. The Sacco should embraee ptinciple of consultation

especially in budgeting. All stakeholders mustmelved in the budgeting process. The
process should also consider the strategic obgsstishanges in pricing and cost of all

the proposed expenditures to ensure that theyanmestances of under budgeting.
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5.5

The issue of strategic implementation reviews rnedak given great attention in terms of
commitment to process, time and resources to canthe strategy implementation
reviews. The reviews need to be done periodically @l stakeholders should always be
proactive in the strategy implementation procestequate allocation of the above will
ensure that the reviews of the strategy implememtadre successful. Procrastination

should be avoided at all cost to ensure that tia¢egfy implementation is timely.

Although the study have come up with measures t®ramme the strategy

implementation challenges it is worth to note tleas of members’ employment income
remains a great threat in growth of the Sacco. daeessfully implement the strategies,
Kimisitu Sacco needs to manage the implementatimcgss properly and ensure the
measures to deal with the challenges are implemenriteere is no one best way of
dealing with strategy implementation challenges, ltlest would be to deploy a mixture
of the above listed measures with more emphasishenmajor challenge facing the

Sacco.

Implication on Policy, Theory and Practice

The study has a strong influence in the policy faiation and the results of this study
will go along a way in ensuring effective policiage developed. The study provides a
great resource base especially in the field oftesgna implementation and strategic
management as a whole. The policies should be ojgeeland by ensuring that policy

related challenges facing strategy implementatrersalved.
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5.6

The study was in concurrence with resource therétieal underpinning of this study
and emphasized the need and the role of resowstresture, dynamic capabilities and
open systems theory. The study identified thataheve theory plays a great role in
strategy implementation effectiveness. The study also guide future scholars in the

advancement of the theories and management practice

Limitation of the Study
The study was focused on the concept of challemfjestrategy implementation and
measures to deal with the challenges. The studyndt focus on other concepts that

affect operations of an organization.

The findings of this study cannot apply to othegamization in general. Therefore
replication of the findings of this study in otherganization cannot work effectively

since different organizations or industries hawartbwn unique characteristics.

The methodology used had minimal limitations sudt some of the respondents were
unable to differentiate between the strategy impletation challenges and operational
challenges, in other cases the respondents gawe gbesonal view instead of the

organization perspective. In addition to the stgtémplementation challenges most
operation staff would include other challengesdifey their day to day operations which
are not anchored in the strategic objectives of Sheco. The methodology used was

unable to provide a comparative study on the anelziustudy.
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5.7 Suggestions for Further Research
It is generally said that no research is an enilsglf. Therefore, what this research has
achieved in this area is little and requires furtresearch. There is need to carry out
research on other concepts of an organization saghgovernance, knowledge

management, performance contracting in organizatonong other concepts.

A replication of this study would be ideal aftercartain period of time to find out
whether there have been any improvements on clgaeof strategy implementation.
These studies will assist the researcher to identifether the challenges experienced in

this study are unique or they can be replicatemr¢ganizations in other industries.

Future researchers should adopt different methguedowhile undertaking research on
the area under study. This will identify whetheffetent methodologies give different
results or vice versa. There is also a need to rtedde a comparative study in Saccos

operating in different sectors of the economy.
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APPENDICES
Appendix I Letter of Introduction

16" August 2013

Joshua Kamwere Wanjiku
University of Nairobi

P.O Box 30197-00100
NAIROBI

The Chief Executive Officer
Kimisitu Sacco Limited

P.O Box 10454-00100
NAIROBI

Dear Sir,

RE: REQUEST FOR RESEARCH DATA

| am a post graduate student at the Universityaifdti, School of Business undertaking
a Master’s Degree in Business Administration, gt Management Option. As one of
the requirements for the award of the degree, kapposed to carry out a research and
produce a project. On this aspect, | have identifieur organization as my case of study.
My topic of research isChallenges of Strategy Implementation at Kimisitu Sacco,
Kenya”.

Consequently, because this is a case study, | aemdimg to collect data through
personal interviews and then recording the respohgavay of writing. | kindly request
your office to grant me permission to conduct mydgtin the Sacco. The respondents of
the study will be drawn from all level of the orgzation.

Attached please find an introduction letter for theiversity. | look forward for your
positive response.

Yours faithfully

JOSHUA KAMWERE WANJIKU
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SCHOOL OF BUSINESS
MBA PROGRAMME

Telephone: 020-2059162 P.O. Box 30197
Telegrams: “Varsity”, Nairobi Nairobi, Kenya
Telex: 22095 Varsity

The bearer of this letter ... . 2. ..

Registration No............... ﬂl//€7 64/ /2"7//

is a bona fide continuing student in the Master of Business Administration (MBA) degree
program in this University.

He/she is required to submit as part of his/her coursework assessment a research project
report on a management problem. We would like the students to do their projects on real
problems affecting firms in Kenya. We would, therefore, appreciate your assistance to
enable him/her collect data in your organization.

The results of the report will be used solely for academic purposes and a copy of the same
will be availed to the interviewed organizations on request.

Thank you.

PATRICK NYABUTO
MBA ADMINISTRATOR
SCHOOL OF BUSINESS
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Appendix IlI: Interview Guide

A: Corporate Level

The Board of Directors

Does Kimisitu have BoD strategies?

In an effort to implement them, what action plares gut in place?

Does the achievement of the strategies peggeditadual directors’ performances?
How often does the BoD review the implementatiostoditegy?

Does the BoD assist in development of work plahggels) How often?

Does the BoD reward on the achievement of thelgettives?

Does the BoD provide leadership in implementingcpes?

What Processes are employed in implementing aplems?

As a Director, what challenges do you face in imm@ating overall Sacco strategy?
What suggestion(s) would you give that will helpc&ss avoid or minimize strategy

implementation challenges?

.Please give any other comment you may have regatidensubject of research?

Supervisory Committee

. Does the committee have strategies?

How does the committee evaluate the strategy imgteation?

What specific action plans that the Committee compswith to ensure successful
implementation of strategy?

What process (es) do you adopt in executing thetsenaplans?

What challenges do you meet during execution?

As Supervisory Committee, what challenges do yae fa implementing overall Sacco
strategy?
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9.

What suggestion(s) would you give that will helpc&ss avoid or minimize strategy

implementation challenges?

Please give any other comment you may have regatdesubject of research?

C.E.O

Does the Sacco have documented human resourcsgstst

In an effort to implement them, what action plaresgut in place?

Does the Sacco have a recruitment Policy? How dbegolicy (if any) support strategy

implementation?

When recruiting new employees, how does the hunemource team assess their
competency so that they are compatible with the stestegy?

Does the Sacco have a performance evaluation syskémw does the system (if any)

support strategy implementation?

Doe the Sacco have a training program for its egygae? How is this program geared

towards strategy implementation?

. Are the Sacco staffs given technical skills neeftedthe implementation of the new

strategies? How is this done to ensure congruence?
How would describe the rate at which training pemgs has increased to enhance their
ability to implement new strategies? What is trsgification of such a rate?

Database for existing staff

10.As the C.E.O, what challenges do you face in impleting the overall Sacco strategy?

11.What suggestion(s) would you give that will helpc&ss avoid or minimize strategy

implementation challenges?

12.Please give any other comment you may have regptdensubject of research?
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B: Management Level

Credit Manager

. What role do you play in Kimisitu strategic plangih

Does your department have an annual work planitla&tays refers to when planning to
execute its activities?

Is the senior management team of the Sacco inattedrént in providing leadership to
enable strategy implementation?

How do you describe the support of your departmestif in terms of their skills

towards enabling successful strategy implementation

. What will you comment on the Sacco structure imterof its support of the strategy

implementation process?

. What will you comment on the overall Sacco culturéerms of its support for strategy

implementation?
Do you find the resources allocated to your depamtmadequate for successful

implementation of the department’s strategies?

. As a department what specific action plans do yeuip place so as to implement the

overall Sacco strategy?

. What process(es) does the department adopt toeesaacessful execution of the action

plans?

10.As a department, what challenges do you face inlementing both divisional and

overall Sacco strategy?

11.What suggestion(s) would you give that will helpc&ss avoid or minimize strategy

implementation challenges?
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Vi.

12.Please give any other comment you may have regatdensubject of research?

Finance and Administration Manager

. What role do you play in Kimisitu Strategic plangih

Do you have documented financial strategies?

. Are the strategies (if any) general or specifieach department?

Does the Sacco maintain financial management sgstenensure proper utilization of

funds, accountability, financial monitoring and iei#nt reporting, all geared towards

strategy implementation? Comment briefly on howheafcthese aspects is ensured.

In order to achieve the strategies mentioned/doatede what are the action plans that
are to be executed?

How do you implement these action plans (if any)?

. What is your general comment on overall resourchbilzation in terms of access to and

utilization of the resources to enhance implemenatf strategies?

. What challenges do you encounter in the procesamémenting them?

. What suggestion (s) would you give that will helpc&os avoid or minimize strategy

implementation challenges?

10.Please give any other comment you have regardaguhject of this research

Internal Auditor

Does the Sacco have strategies on how to managskisnd compliance?

. What specific action plans that the Sacco comeswigh to ensure successful

implementation of its risk management and compg&nc

How do you evaluate the strategy implementatiorcgse?

. What process (es) do you adopt in executing thetsengplans?
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Vil.

. What challenges do you meet during execution?

. What suggestion(s) would you give that will helpc&zs avoid or minimize strategy

implementation challenges?

Please give any other comment you have regardanguhject of this research

Marketing and customer care Officer

Do you have marketing strategies that would engkdeco achieve its goals and

objectives?

. Are the strategies (if any) spelt out in actiomgla

. What are the main focus areas of the action pl&dasy)?

How do you implement the above mentioned plansaov Ho you ensure that they are

successfully implemented?

. What challenges do you face when implementing them?

. What do you comment on how you find each of théotaihg factors acting as a source

of strategy implementation challenges in your depeant?

Economic factors

. Competition

Members

Political factors

. Socio cultural factors

Labour markets

. Are these strategy implementation challenges wigagp among most players in the

Sacco sector or only few Saccos face them? Whad gow attribute such a scenario?
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viii.

. What suggestion(s) would you give that will helpc&zs avoid or minimize strategy

implementation challenges?
Please give any other comment you have regardanguhject of this research
Systems Administrator

Does the Sacco have strategies on how to manatgehisology?

. What specific action plans that the Sacco comeswigh to ensure successful

implementation of its technological change?

. What process (es) do you adopt in executing thetsengplans?
. What challenges do you meet during execution?

. What suggestion(s) would you give that will helpc&zs avoid or minimize strategy

implementation challenges?
Please give any other comment you have regardanguhject of this research

Operational Level

. What is your level of involvement in the strategymiulation process?
. To be specific what areas have you been involvedarstrategy formulation process?

. Are the strategies effectively communicated to you?

Do you receive guidance on the implementation efdinategy in your day to day work?

. Are you involved in the strategy implementation qass? If (yes) in which aspects are

you involved in?

. Are you adequately trained on the implementatiothefstrategies

Does the Sacco allow a bottom up approaches imngaissues relating to strategy

implementation?

. What challenges do you meet during strategy impigat®on?
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9. What suggestion(s) would you give that will helpc&ss avoid or minimize strategy
implementation challenges?

10.Please give any other comment you have regardaguhject of this research
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