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ABSTRACT

The aim of this study was to investigate factoftuencing the effectiveness of border control
systems in controlling illegal immigrants. Effecilborder management at the points of entry
enhances security of the country. At the pointemtry is where persons travelling on forged
documents, lost passports, drug traffickers, tatgrhuman traffickers are identified. There are
three main outcomes of border security that counteitio preventing illegal migration, and they
reflect fundamental border-security capabilities inferdiction, deterrence, and networked
intelligence. In many ways, the outcomes mirror dheg-control outcomes, but some important
differences arise that require careful considenatiche objectives of the study are to assess the
extent to which availability of technical team lirdnces the effectiveness of border control
systems in controlling illegal immigrants in Keny&o determine how management support
influences the effectiveness of border controleystin controlling illegal immigrants in Kenya,
To determine how capability of PISCES influences é¢ffectiveness of border control systems in
controlling illegal immigrants in Kenya and To deténe how government laws influences the
effectiveness of border control systems in coritrgllllegal immigrants in Kenya. A descriptive
study design is the best design to be used tdlfiié objectives of the study. The research used
simple random sampling methods by selecting a giwember of subjects from a defined
population as representative of that populatiore Tésearcher used stratified random sampling
technique to select a sample size of 55 employees the population 176 borders control staff
from the Jomo Kenyatta International Airport. Datas collected, examined and checked for
completeness and clarity. Descriptive statistics wsed to analyze the data. Data was analyzed
using tables, percentages, means and standardidesisStatistical Package on Social Sciences
version 17 was used in statistical analysis. Thalystprovides data to assist researchers,
development practitioners, academicians, policy ergkplanners and programme implementers
as well a larger society in reducing violent bebavirhe study established that there was a
technical team in place working on the project émntrol systems. Project Teamwork and
composition was found to be very important throughthe project life cycle. It was also
revealed that the world’s population exerts presson a country’s economic resources,
education, employment, poor remuneration, destuctf the environment, insecurity and
political instability. Another finding is that thgorld’s population exerts pressure on a country’s
economic resources, education, employment, pooamenation, destruction of the environment,
insecurity and political instability. The study udts show that the purpose of border enforcement
is not just to apprehend would-be border cros$ersio raise the costs for potential crossers and
thus deter others from ever attempting illegalyentr



CHAPTER ONE
INTRODUCTION

1.1 Background of the study

Hundreds of millions of travellers cross internatibborders every year. For government border
management agencies, it is important to know tleatiles of each and every one in order to
protect national security and identify travellefdrderest (Sita, 2010). Effective border control
systems produces positive self-esteem in worketisemmanced national security. However, on
the other hand lack of border control systems tesul low productivity due to lack of
monitoring and evaluation procedures and lack ofidence in making decisions. Decisions at
the points of entry should be made faster, accuraterder to reduce the impacts of illegal
immigration to Kenyan citizens. The ability to mgeahe border effectively has great impact on

the number of visitors arriving and leaving at floénts of entry (Kasimis and Kassimi, 2004).

There has long been a debate over the relatiorisétiyween legal work programs and illegal
immigration. From 1942 to 1964heUnited States permitted several hundred thousanshgyo
Mexican men to come seasonally for work, most & #yriculturalindustry, under what was
known as the Bracero Program. At its peakrethan 400,000 agricultural workers came each
year. In the absence of enforcement, the prograinlilie to discourage illegal immigration;
many farmers had the choice of hiring bracerosirmuthorizedvorkers, and one consequence
was poor wage and working conditions for both. Ehaesncerns led to the Bracero scheme
beingabolished in 1964 (Martin, 2003). Whatever the pnoislewith the Bracero Program,
however, the number of illegal entries from Mexicgdme to rise immediately after it was ended

and continuedo increase steadily throughout the followtgcades.

Declining emigration and increasing return migration of &seereated a positive migration
balance in Greece in the 1970s. Immigration then greweabdginning of the 1980s when a
small number of Africans, Asians, and Poles arrived anddavork in construction, agriculture,
and domestic services (Glytsos and Katseli, 2005). Nesless, immigration at that time was
still limited in size. In 1986, there were a total of abouyDO0 immigrants in the country, one-

third of whom were from Europe (Kasimis and Kassimi080 In 1991, the number of



registered "foreigners” (as they are officiallyaeéd to in Greece) had grown to 167,000 out of
a total population of 10,259,900. The Greek goveminwas unprepared to receive such a large
number of immigrants over such a relatively shertigd of time, and it has struggled with how
best to deal with the integration of this populati®hough the government has adopted, over the
years, limited regularization procedures that wolddalize certain unauthorized immigrants
largely in response to pressure from constituents rmuman-rights organizations nearly half of
the total estimated immigrant population remainauthorized today. Regarding other forms of
immigrant integration, the government has still a@tfted a satisfactory institutional framework

nor adopted a specific integration policy.

According to Lyberaki (2008), border control sysgewffers a suite of complete end-to-end
solutions that enhances border security while alkaving seamless and efficient passenger and
goods processing at border control checkpointses&hsolutions addresses the document
processing needs for both arriving and departiegefers as well as goods processing for
verification and taxation at all border processpognts whether at land, air or sea. Key benefits
realized are the comprehensive prevention of idertieft and misuse, the elimination of
document fraud and impersonation, as well as tlarate tracking of the history of movement
of goods and people into and out of a country’sdborcrossings. The use of border control
systems plays a great role in controlling illegamigration into the country (Kasimis and
Kassimi, 2004).

Effective border management at the points of eertrgances security of the country. At the

points of entry is where persons travelling on &rglocuments, lost passports, drug traffickers,
terrorists, human traffickers are identified (Lydldr 2008). Prior to the use of PISCES,

processing of passengers was done manually, deais&ing was slow and the system was not
effective.

Jomo Kenyatta International Airport, formerly callEmbakasi Airport and Nairobi International
Airport, is Kenya's largest aviation facility, atite busiest airport in East Africa. It is the sixth
busiest airport in Africa. The airport is namedeafthe first Kenyan prime minister and

president, Jomo Kenyatta. Kenyatta airport is ledah Embakasi, a suburb to the south-east of
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Nairobi. The airport is situated 15 kilometres (§ fnom Nairobi's Central Business District,

and at the edge of the city's built up area. Themlidasa Highway runs adjacent to the airport,
and is the main route of access between Nairobtlamdirport; a rail link is planned. The airport
is the main hub of Kenya Airways, JetLink Expresd &ly540. Jomo Kenyatta airport is served
by a single Runway 06/24. Runway 06 is ILS-equip@ed! is used for take-offs and landings.
The airport is served by one terminal building ¢orted in the 1970s. The former "Embakasi”
terminal, now used for cargo and for a Kenya Airdeéotraining facility, was constructed before
the 1960s. Jomo Kenyatta International Airporttenteal has 3 units that cater for both arrivals
and departures. Units 1 and 2 are mainly usednternational flights whereas unit 3 is mainly

used for domestic flights.

Department of Immigration Service is a serviced®ly organization that mainly deals with the
issuance of passports and other travel documerfengan citizens, control and regulation of
entry and exit of persons, investigation and prosec of all immigration related offences,
issuance of permits to foreigners, issuance ofsvisapersons intending to visit the country
among others. All these activities require a pabeck before one is issued with the document
he/she is applying for. Departing passengers cirethrough units 1 and 2 depending on their
destinations. Both units have airline check-in detsthat operate on a Common Use Terminal
Equipment (CUTE) system and immigration desks at ghound floor where passengers are
cleared before they proceed to the departure loimtiee first floor via escalators or lifts. There
are eight departure gates used to board aircraftbeiarding bridges. Arriving international
passengers enter via the same gates into a corosbirsh leads to immigration counters at the
first floor before coming to the baggage hall ditahin the ground floor. The baggage hall is

well served with baggage conveyor belts.

1.2 Statement of the problem

An effective border management is important in g\auntry and can have a significant effect
in supporting economic development through efficiprocessing systems. Immigration reform
should be a matter of national priority. They slloaim at enhancing the measures of reducing
illegal entry into Kenya as well as reduce the entpopulation of unlawfully present persons.

lllegal immigrants hurts poor Kenyans when ternsristrikes, commits crimes, takes over jobs
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that Kenyans can do and strains the security f@éslsuch as health, education and increase in
population. The role of border security can be usided better by thinking about overlapping
aspects of the phenomenon. The demand for drugdfasted by education, treatment and
incarceration of addicts, punishment for usage, @wedprice charged for drugs, among other
things. Supply is affected by the profitability dfug trading and such disincentives as risk.
Some kinds of risk merely result in tactical chajgehich may drive up the price charged but
do not really affect incentives. Other kinds ofkrisuch as direct threats to drug leaders of
incarceration, having their financial assets frozerd having their travel and residency locations
severely limited, are disincentives that may detetivities perhaps causing a scale-down of
attempted traffic or a shift to other forms of ceinBorder control can affect operational risk,
forcing tactical changes that at least add cost eedlice demand, and that may be so
troublesome as to have a deterrent effect. Howelespite the strategy adopted by immigration
department in using PISCES to determine admissiloli foreigners into the country, there are
many illegal immigrants that are in the country.nia is still facing a steady increase in the
number of illegal immigrants residing in the coyntorder control is vital to the security of the
nation and its citizens. The threat of internatidearorism, worldwide illegal immigration and
refugee problems, drug and arms smuggling are ssetiehat concerns states. Therefore, all
states in the world look at measures to increaserisg at their borders. They apply different
organizations and methods to protect their bord®us.the main resources are technology and
personnel. Therefore, increasing border securitpnly possible by increasing resources or
improving methods. On the other hand, increasisgurces causes significant financial costs.
The overall research problem addressed in thisystuthat despite the installation of PISCES at
the entry points in Kenya, little has been donartalyze the factors influencing the effectiveness

of border control systems in controlling illegalrmgrants.

1.3 Purpose of the study
The purpose of this study was to find out the fectofluencing the effectiveness of border

control systems in controlling illegal immigrants



1.4 Research Objectives

The objectives of the study were:

To assess the extent to which availability of tecal team influences the effectiveness
of border control systems in controlling illegalrmgrants in Kenya

To determine how management support influencesetfeetiveness of border control

systems in controlling illegal immigrants in Kenya

To determine how capability of PISCES influences #ifectiveness of border control

systems in controlling illegal immigrants in Kenya

To determine how government laws influences theo#iffeness of border control

systems in controlling illegal immigrants in Kenya

1.5 Research Questions

The research questions addressed by the study were:

What is extent to which availability of technicaam influences the effectiveness of
border control systems in controlling illegal immagts in Kenya?

How does management support influences the eftsatiss of border control systems in
controlling illegal immigrants in Kenya?

How capability of PISCES does influence the effemtiess of border control systems in
controlling illegal immigrants in Kenya?

How government laws do influences the effectiveneSdorder control systems in

controlling illegal immigrants in Kenya?

1.6 Research Hypothesis

The research hypotheses tested by the study were:

The availability of technical team has a significanfluences on effectiveness of border
control systems in controlling illegal immigrantsKenya

The management support has a significant influencesffectiveness of border control
systems in controlling illegal immigrants in Kenya

The capability of PISCES has a significant influesion effectiveness of border control

systems in controlling illegal immigrants in Kenya



iv.  Government laws has a significant influences oratiffeness of border control systems

in controlling illegal immigrants in Kenya

1.7 Significance of the study

The study was foremost to assist border managemelenya in monitoring movement of
persons, capture data, enable detection of untdsiersons into the country and increase

installation of the system in places where it washeing used.

Most importantly, it helped the policy makers withpublic and private sector to identify crucial
areas in their organizations and make appropriatesiwns to ensure factors influencing the
effectiveness of border control systems in coritrgllllegal immigrants. Also, through this study
leaders and managers in state corporations may &at make responsible strategic plans and

policy decisions.

The findings from the study may particularly be fusén providing additional knowledge to
existing and future organizations on factors inficiag the effectiveness of border control
systems in controlling illegal immigrants. This dgumay also be beneficial to all state
corporations both large and small since they wariiance the realization of border control
systems in controlling illegal immigrants. The fings may also provide a useful reference
document to stake holders on border control systameontrolling illegal immigrants and
academic institutions in their endeavors to forreulavork plan to meet the performance.
Scholars, students and other researchers mayiatsthe study helpful to identify further areas
of research built on the findings of this reseaiidie study may be a source of reference material
for future researchers on other related topiasiay also help other academicians who undertake

the same topic in their studies.

1.8 Scope of the study

The study was confined to Jomo Kenyatta Internatigqirport and was to involve workers in
border control systems and was to offer an oppdstdor a rich source of data. The researcher
was to have significant knowledge of the organaregiand was known to some of the staff

making it easier to collect the necessary inforarati



1.9 Limitation of the study

The researcher encountered un-cooperative respnaéo do not understand the significance
of the research and the researcher explained o the importance of this study and the way it
may assist their working lives in the organizati@ue to the organizations rigid policies, the
respondents might not be free in answering thetmunssposed to them for fear of victimization
by the authorities. This was overcome by assuregstaff that the study was used anywhere
else or by somebody else except for academic pespdshe study was also carried out for a

short time.

1.10 Basic assumptions of the study

The study makes the following assumptions in thiglyg the respondents was be honest and
truthful when answering the questions that somesguwents that may sponsor terrorism can
issue genuine documents to illegal immigrants umliféerent identity and makes it impossible
for the system to detect them. Government agemecesesponsible for providing information to
be entered into the system early enough to enablesystem to intercept those that are on the
alert list, where it is late the system was noedetd. The system alone is not complete; the

integrity of the users must be above board.

1.11 Definition of significant terms

The definitions of significant terms used in thedst are given below.

Border: refers to national borders of Kenya and inclutles ports of entry,
coastlines and the outer margin of territorial wate

Entry: means admission into Kenya at a designatedgbantry on the basis of
authority to do so validly granted under the Kengdizenship and
Immigration Act, 2011

Management SupportRefers to the active participation and commitmandrganizational top
leadership in the management, review and evaluafié@T projects. This
includes; provision of required resources, timelgcidion making,
establishment of a project steering committees arfdrmal process of

project evaluation.



Port: designated place where a person has to repantebbé or she may move,
sojourn, enter, exit or remain within the country

Project Management: This refers to a group or individuals tasked with bverall responsibility
for the management and delivery of a project withirdget, time and
scope.

Project Team and CompositionRefers to teams whose members usually belongftereit
groups, functions and are assigned to activitiestlfie same project and
reflects - a range of professional expertise. Ugpaoject teams are only

used for a defined period of time
1.12 Organization of the Study

Chapter one of the study contains introductioningj\a background of the study while putting
the topic of study in perspective. It gives thdaestagent of the problem and the purpose of study.

This chapter outlines the objectives, limitatiotslimitations and the assumptions of the study.

Chapter two gives scholars’ work on Information Qoomication Technology projects,
Information Technology (IT) project management psx; Integration of innovation diffusion
theory with change management, Success factorClioprojects and empirical review. It also

outlines conceptual framework variables.

Chapter three consists of research methodologyhmvies be used in the study. It covers the
research design, target population, sample dedaga, collection, validity and reliability of data

collection instruments, data analysis techniqued,athical considerations.

Chapter four presents data analysis, presentatidnirdgerpretation. The main objective of the
study was to establish factors influencing the affeness of border control systems in

controlling illegal immigrants.

Chapter five presents a summary of the study foslindiscussion, conclusions and
recommendations. The findings are summarized & \With the objectives of the study which
was to establish the factors influencing the effectess of border control systems in controlling

illegal immigrants.



CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

This chapter covers other scholars work on InformmaCommunication Technology projects
Information Technology (IT) project management ss; Integration of innovation diffusion
theory with change management, Success factoClioprojects and empirical review. It also

discusses conceptual framework variables

2.2 Border Control Systems

There are mainly three kinds of organization thauntries apply to protect their land
borders. One of them is giving this task to the yrfhis method is used in our country and in
our neighbor countries. The second method is paifay this task by state organizations rather
than Army. These organizations are under the cbofraivil administration. An example of
this method is U.S. Border Patrol organization tisatinder the control of Immigration and
Naturalization Service of Department of Justicem8times these organizations are supported
by Army. The third method is execution of this tdskPolice Forces. At wartime, these forces
are under the operational control of the Army. Buthe peacetime, they are under the control
of the Ministry of Home Affairs. This method is digal in India and this organization is called
as Border Security Force. (Dehlin S. and Olofssqr2008)

As seen, when the border security is théjesti under concern, the main ministries,
departments and armed forces of the states hapengbilities for security of country borders.
Therefore, besides much news those are relatedowrtter security of countries from all around
the world such as declarations of researches foe reecure borders or precautions and results
of precautions in both technological and organaredl issues, we meet some official reports
related with border security.

There are several reports of GAO (General Accogntffice is the investigative arm of
Congress in U.S.) and CRS (Congressional Reseawhc8) related with border control and

security. In their CRS report (June 18, 2001), Mhtl J. Krouse (Analyst in Social Legislation;



Domestic Social Policy Division) and Raphael F.|R@pecialist in International Affairs;
Foreign Affairs, Defense, and Trade Division) expléhe importance of border security and
propose some options to prevent illegal entry thieoUnited States.

In GAO reports, after making studies about bor@eusty, precautions are proposed and results
of precautions are evaluated. As precautions feengthening the border, (1) concentrating
personnel and technology resources, starting Wiigh the sectors with the highest level of
illegal infiltration activity and moving to the aae with the least activity, (2) making maximum
use of physical barriers to deter entry along thedér, (3) increasing the proportion of time
Border Patrol agents spent on border control dets/zi and (4) identifying the appropriate
quantity and mix of technology and personmedded to control the border, are proposed in

some parts of GAO reports.

2.3 Effectiveness of Border Control Systems

There are three main outcomes of border securdtydbntribute to preventing illegal migration,
and they reflect fundamental border-security cdjeds of interdiction, deterrence, and
networked intelligence. In many ways, the outcomésor the drug-control outcomes, but some
important differences arise that require carefulstderation. The first outcome is to intercept
migrants transiting illegally across the border.igints intercepted while transiting illegally
return to their source country voluntarily, retdontheir source country involuntarily after court
proceedings or coordination with their source coyrdr disappear into the resident population
while they wait without detention for a court apese or removal. Migrants who return to
their source country, under whatever circumstanoéght or might not attempt illegal migration
again. These different ways an interdiction migigolve distinguish illegal migration from drug
smuggling. Intelligence on drug usage, such astesf arrested suspects or local market survey
of the purity and availability of drugs, can be dige estimate the effectiveness of border
controls (Burton, S. and Steane, P., 2004).

Efficient border controls protect the safety of gEgyers and air traffic and make an important
contribution to the fight against internationalrégism and illegal imagrants. G&D’s Border
Control Management System (BCMS), which embradea®l@vant border control processes, has

been developed to meet these challenging requitsménhas been specifically designed to
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process ICAO-compatible travel documents. Theskidiecmachine-readable travel documents,

e-passports and e-1D cards with chips or visas.

Gé&D systems automatically scan biometric data sagliingerprints and 1SO facial images and
compare them with the data stored on the docum@pt ¢n addition, the systems provide a
comprehensive database of information about agigatl departures or transit data. The BCMS
also automatically checks the passenger’s perstaial and the travel document’s expiration
date. What is more, the solutions can be conneitteekternal databases, both national and

international, such as Interpol and Europol watittd (Delone, and McLean, 1992)..

2.4 Technical team and Effectiveness of Border Coml Systems

Project Teamwork and composition is important tbootighout the project life cycle. The
project team should consist of best people in tigardzation (Buckhout et al., 1999; Bingi et al.,
1999; Rosario, 2000; Wee, 2000). Building a crosstional team is also critical. Teams
should have a mix of consultants and internal staffthat internal staff can develop necessary
technical skills (Sumner, 1999). Both business &xhnical knowledge are essential for
business (Bingi et al., 1999; Sumner, 1999).

The importance of information and communicatiorcht®logies (ICTs) as powerful tools for
socio-economic development is now widely acknowégtigot only among large corporations
but small business enterprises as well. Howeveldd to be effectively deployed as engines of
economic development existing IT skills gap botidaveloped and developing countries must
be addressed. The Digital Opportunity Task Forc©® TDFORCE, 2002) emphasizes human
resources development through systematic trainmagealucation as critical if countries have to
reap digital dividends. Additionally, pervasive useICT in the economy depends on well-
trained human resources for developing relevantiGgions, supporting and maintaining
systems. Moreover, investment in human capitaleaeh and development is becoming
increasingly recognized as a critical factor ingaméng citizens to participate in the digital age.
The International Labour Organization (ILO, 20013tss that countries with the right mix of
skills stand a better chance of becoming importacétions in global markets. However, for

maximum gains to emerge, the development of esdd@fl skills is necessary because without
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such skills, the technologies can neither be maietanor adapted to local use. The promotion
of education and literacy in general and digitedricy in particular, remains a major challenge
facing most countries especially those in the dgyal world. ILO (2001) observes that

adoption of ICT in business environments createstiyes of skill needs. The first is related to
the variety of foundation skills such as the apitdt communicate, analyze and solve problems.
The other skills relate to technical component Wwhextends beyond the ICT sector to the

economy as a whole.

The project should be the top and only priority &émel workload should be manageable. As far
as possible, teams should be collocated togethan assigned location to facilitate working

together (Wee, 2000). The team should be givenpeosation and incentives for successfully
completing the project on time and within the asedybudget (Wee, 2000). The team should
be familiar with the business requirements and petglso that they know what needs to be done

to support business processes (Rosario, 2000).

The sharing of information within the company, mafarly between project partners and
between partnering companies is vital and requipestnership trust (Stefanou, 1999).
Partnership should be managed with regular scheéduleetings. Incentives and risk sharing

agreements will aid in working together to achisirrilar goals (Wee, 2000).

2.5 Management Support and Technical team and Efféeeness of Border Control Systems

There is no doubt that executives play a crucidé ia the process of implementing ICT
investments (Kohli and Devaraj, 2004). At the samme, ICT executives' perceptions were also
shown to be an excellent proxy measure for sucgeK3T implementation and were also found
to be highly correlated with objective measuredIgheet al, 2001). Of course, a certain danger
exists that ICT managers will exaggerate the rdléCd or that they will not grasp the full
complexity of ICT's effects. In a study by Venkat@n and Ramanujam (1987), senior
executives were asked to rate their firm's perforeeaelative to that of their biggest competitors
using a number of different performance criteme|uding sales growth, net income growth and
ROI. The resulting high degree of correlation betwéhe perceptual and objective performance
measures led the authors to conclude that “perakmtata from senior managers can be

employed as acceptable operationalization of bssirezonomic performance” (Venkatraman
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and Ramanujam, 1987). Executives' perceptions dlPayoffs have also been correlated with
more traditional economic performance measures agaevenues, net profits and productivity
(Tallon et al, 1998). Of course, besides quantitative and firzreffects ICT investments are

also particularly important for the quality of semes, customer satisfaction and market

positioning, which are all relatively difficult tevaluate quantitatively.

Although perceptual measures have been widely é&dep organisational research (Lawrence
and Lorsch, 1986), they have only recently beguappear in the ICT literature. For example,
DelLone and MclLean (1992) argued that executivesideally positioned to act as key
informants in a qualitative assessment of ICT'saatp on their corporations. There is a twofold
basis for this argument. First, as direct consunwéréCT executives can rely on personal
experience when forming an overall perception ef ithpacts of ICT (Davis and Olson, 1985;
Rockart and Flannery, 1983). Second, as businessuBxes become more involved in ICT
investment decisions they are also increasinglyoseg to the views of their peers and
subordinates (Natek and Lesjak, 2005). severalietudlso demonstrate that executives'
perceptions are the key to understanding how ICJants on a firm's performance (Boyntein
al., 1994). Within this context, Grovet al. (1998) used perceptual data from executives td she
light on the link between ICT diffusion, processaolge and productivity gains for a series of
technologies. On the other hand Neetyal. in Pantazi and Georgopoulous (2006) suggest that
companies should use the “performance prism” modetder to evaluate the value and impact
of ICT, taking into account the views of stakeho#deemployees and customers. Finally,
Broadbent and Weill (1993) established a clearticelahip between managerial perceptions of
the role of ICT infrastructure, the perceived vatiig¢hat infrastructure, and the ICT investment

biases.

Managers require a road map for strategic adomfdCT, but, its implementation which will
inevitably be unsuccessful if the organization’dtune is not properly aligned with, and
supportive of an overall business strategy (SclaneD00). ICT implementation should become
a business objective of the construction industng a&hould give equal prominence to
technology, people and processes involved in coctsbn projects. Only in such a scenario will
it be adopted by the industry as a whole. Theeggjfatand cultural factors are qualitative and
have been studied separately through qualitatiaéysis.
13



ICT adoption by project managers and team memisedgfined by the factors affecting their
perceptions as well as the factors affecting degisnaking at the organization level. Similarly,
ICT adoption by an individual organization is atiefined by the factors affecting ICT adoption
at the industry level, since it represents its amatl construction industry. Thus, causal
relationships between all the identified factoreaé¢o be studied. While researchers analyzing
the benefits from ICT use and investment have tértdeconcentrate their assessment at the

firm/organization level, studies at the industrydehave been scarce (Ruddock, 2006)

2.6 Capability of PISCES Technical team and Effectieness of Border Control Systems

The United Nations estimates that around 175 millpersons currently reside outside the
country of birth. This represents about three part {3%) of the world’s population (IOM,
2005). This exerts pressure on a country’s econgesources, education, employment, poor
remuneration, destruction of the environment, ingéc and political instability. The growth in
international crime and illegal immigration has kedincreasing concern over security of travel
documents and calls for recommendations on whatlmagone to help improve their resistance
to attack or misuse (ICAO, 2006). The main threttssecurity of travel documents are
counterfeiting a travel document, photo substitutiand theft of genuine travel documents,
impostors, construction of fraudulent documenteralion of text in the visual or machine
readable zone. This has led to the adoption of Bf@t the borders of entry to assist
immigration officers in overcoming the main threaif persons travelling on counterfeit
documents. PISCES program is installed togethdr thié passport readers, camera and finger
print machine. Current immigration law provides th@vernment with extraordinary powers to
deny admission to any person we believe might bending to come to the United States to
violate our laws and endanger our safety (Jeanrt. A2001). Terrorism calls for change in the
immigration strategies in admitting or exiting pasgers from a country in order to deter those

that can cause insecurity.

2.7 Government laws and Technical team and Effectaness of Border Control Systems

The purpose of border enforcement is not jusapprehendvould-be border crossers, but
to raise the costs for potentialossers and thus deter others from ever attemplieggl entry.
Again,theevidence is sparse but it suggests that tougher cemf@nt is increasing the price for

anyone wanting to enter the UniteBtatesillegally. At the southern border, most of those
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attempting toenter illegally use smugglers and the costs of entry have growmfisantly
(Roberts et al. 2010). But the rise in smugglingt€anderscores a central problémat arises
from trying to stem illegal immigration throughenforcementmeasures alone: tougher

enforcement increases the finanamertive to elude enforcement.

The lack of any new mechanisms to improve legakvapportunities for low-skilled workers,
especially from Mexico, is one t¢iie most unfortunate consequences of the failure byg@ss

to pass comprehensive immigration reform. The woaigiegislationpro- posed by Senators
John McCain and Edward Kennedy in 2005 woaldehauthorized as many as 400,000 guest
workers annually, roughly the number that caménatheight of the BracermBrogramin the late
1950s. Coupled with improved enforcement atltoederand the workplace, there are strong
reasons to believe that such a program today woealdar better managed than it was a half
certury agq and would provide a genuine alternative to illegéjration, especially for seasonal
workers. A further advantage is that the U.S. gawemt could levy sizeable fees on those
coming to work; individuals who are willing to paypwards of $3,000 to a smuggler for the
opportunity to enter the United States illegally wouldeBube willing to pay as much or more

for the right to live and work here legally.

2.6 Conceptual Frame Work

The Independent variables in this research are the tethtgsam, Management Support,
Capability of PISCES and Government Laws and dependeiable is Effectiveness of border

control systems
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2.7 Discussion of conceptual framework

The main threats to security of travel documents @unterfeiting a travel document, photo
substitution, and theft of genuine travel documemtspostors, construction of fraudulent

document, alteration of text in the visual or maehreadable zone. Current immigration law
provides the government with extraordinary powerdeény admission to any person we believe
might be intending to come to the United Statesitdate our laws and endanger our safety.
Terrorism calls for change in the immigration stgaés in admitting or exiting passengers from a

country in order to deter those that can causeungg

The purpose of border enforcement is not jusapprehendvould-be border crossers, but
to raise the costs for potentiaiossers and thus deter others from ever attempiegglilentry At
the southern border, most of those attemptingrterillegally use smugglers and the costs of
entry have grown significantly But the rise in smuggliogts underscores a central probigrat
arises from trying to stem illegal immigration througimforcemenimeasures alone: tougher
enforcement increases the financiatertive to elude enforcement. The lack of any new
mechanisms to improve legal workpportunities for low-skilled workers, especially from
Mexico, is one ofthe most unfortunate consequences of the failure by @ssgto pass

comprehensive immigration reform

Project Teamwork and composition is important too throughibe project life cycle. The
project team should consist of best people in the orgamizéBuckhout et al., 1999; Bingi et al.,
1999; Rosario, 2000; Wee, 2000). Building a cross-funatideam is also critical. Teams
should have a mix of consultants and internal staff, abititernal staff can develop necessary
technical skills (Sumner, 1999). Both business and techkivavledge are essential for
business (Bingi et al., 1999; Sumner, 1999).

There is no doubt that executives play a crucial role inptteeess of implementing ICT

investments (Kohli and Devaraj, 2004). At the same ti@&, executives' perceptions were also
shown to be an excellent proxy measure for sucdel§sfuimplementation and were also found
to be highly correlated with objective measures (Talloal.e2001). Executives' perceptions of
ICT's payoffs have also been correlated with more traditienonomic performance measures

such as revenues, net profits and productivity (Tadibal, 1998). ICT implementation should
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become a business objective of the constructionsing and should give equal prominence to

technology, people and processes involved in coctsbn projects

2.8 Summary of the literature Review

ICT diffusion success could be perceived in terfnfactors that influence technology adoption
and the way in which successful adoption of tecbgylby potential users could be sustained
Peansupap and Walker (2005). They classify theofacaffecting ICT diffusion in an
organization as static and dynamic, where statitofa, e.g. technological characteristics and
communication channels, fundamentally affect ihil@T diffusion and dynamic factors, e.g.
motivation, training and technical support, sust@ diffusion changes. People, who are a part
of different project team organizations, manageguts and the project team organizations are a
part of the construction industry. Thus, factors erquired to be studied at the three levels of
industry, organization and people and the followsegtion summarizes the literature study for
factors at these three levels.

In a survey conducted to assess the status of kbpten in the Australian construction
industry, it was found that the annual turnoveanforganization has an effect on the uptake of
ICT and ICT training performance for an organizatigkajewski, Weippert, Remmers, and
McFallan, 2004). Ruddock (2006) also reports tmaalker firms tend to be less ICT intensive
than large firms. Partly because large firms haeeenscope for improving communication flows
within the organization and partly because largadgialso invest more in ICT than small firms
as ICT investment is risky and uncertain, which rbaymore difficult for small firms to bear.
This factor highlights the relevance of the reseatady discussed in this paper as it studies ICT
adoption by SMEs.

Liberatore et al. (2001) have identified the imprd\wcapabilities of project management (PM)
software as enablers of effective ICT adoption andirea for future research. Thus, information
technology (IT) tools or PM software adopted for PMcesses have an effect on ICT adoption
for BPM.

Using the internet as the communication platforncilitates the speedy transmission of

information and also reduces the cost of commuioicatvith overseas construction sites as
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compared with traditional information handling mats (Tam, 1999). Thus, increased
geographical separation between project team memigean important factor driving ICT
adoption for BPM.

However, it has been found difficult to evaluatesd benefits (Ruddock, 2006) and many of the
traditionally used appraisal approaches have beendfinadequate. As a result, the investment
in ICT is too often assumed to be negative sineebdnefits are not properly evaluated, included
and weighted against the costs and risks the imesgtis expected to generate. It does not only
have an influence on individual projects but alsathe long run, on the motivation to innovate
and introduce new ICT tools in the constructionustdy (Dehlin and Olofsson, 2008). This
aspect is a barrier for effective adoption of IC3ome of the other identified barriers are
suggested to be deficient understanding and ladknoWwledge about the possibilities of ICT,
unsuccessful implementation into project organaetiand limitations of software functionality
(Dehlin and Olofsson, 2008). Thus, in the abseri@@ccepted evaluation method, the benefits
and barriers of effective ICT adoption are primargerception-based and these perceived

benefits and barriers determine the extent of I@83p&on by the construction industry.
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1Introduction

This chapter presents the research methodologyhwivizs used in the study. It covers the
research design, target population, sample dedaja, collection, validity and reliability of data

collection instruments, data analysis techniqued,athical considerations
3.2Research Design

A descriptive study design was used. A case stualy wged to obtain an in-depth investigation
of an individual, institution or phenomenon (Mugandnd Mugenda, 2003). The primary
purpose of case study was to determine factorsandling the effectiveness of border control
systems in controlling illegal immigrants in refeces to case study of Jomo Kenyatta
International Airport. A descriptive study desigras deemed the best design to fulfill the
objectives of the study. Case study research delsag the advantage of generating new
understandings, explanations and is cheaper thraeysand takes less time; it is for this that the
study adopted a case study research design. Arcbsdasign is the general plan of how one
goes about answering the research question (Sanidsvis and Thornhill, 2000). A descriptive
survey research design will be used to obtain da&tas design is considered appropriate for the
type of objective of this study and the implied qarative analysis to determine the factors
influencing the effectiveness of border controltegss in controlling illegal immigrants in
references to case study of Jomo Kenyatta Intemmati Airport. This research will be both
explanatory and descriptive. It is explanatoryhia sense that the problem is examined with an
aim of establishing the casual relationships betwegiables. On the other hand, it qualifies as
descriptive since it sought to portray the phenamnetimrough describing events, situations and
processes.
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3.3 Target Population

According to Mugenda and Mugenda, (2003), a poprlatan be defined as an entire set of
relevant units of analysis or data. The targetupstpn of this study was 176 borders control
staff from the Jomo Kenyatta International Airport.

The target population was drawn from a group ofviddials who are actively involved in the
borders control; namely, Senior Assistant Directdssistant Director, Administrator, Central

Supervisor, Secondary Officer and Primary officer.

Table 3.1:Target Population

Category Population size
Senior Assistant Director 1

Assistant Director 1
Administrator 1

Central Supervisor 3

Secondary Officer 50

Primary officer 120

Total 176

3.4 Sampling Procedure and sample size

Sampling technique provides a range of methodsiwémables reduction of data to be collected,
by focusing on data from a sub-group rather tharcades of elements. The sampling design
used was non-probabilistic since it allowed foekestion of individuals who have been involved
in border control systems at Jomo Kenyatta Intéwnat Airport and that were best suited to
answer the research question. This technique Vgas saiitable when working with smaller

samples since it catered for cases that were pkatig informative.

The researcher used stratified random samplingnigob to select a sample size of 55
employees from the population 176 borders contiadf rom the Jomo Kenyatta International
Airport.. Mugenda and Mugenda, (2003), states thatsample of 30% is considered
representative for a population less 500. So if pbeulation is less or equal to 30% it is

appropriate to carry out census study. The sanipteis justified by 30% since it will minimize
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the duplicity and redundancy of to be data obtaiaad the size is large enough to ensure

collection of comprehensive data.

Table 3.2 Sample Population

Category Population size Sample size (30% of
Population)

Senior Assistant Director 1 1

Assistant Director 1 1

Administrator 1 1

Central Supervisor 3 1

Secondary Officer 50 15

Primary officer 120 36

Total 176 55

3.5Data Collection Methods
The primary data was obtained from the respondémtsugh a structured questionnaire

comprising of closed and open-ended questions.

The questionnaire was divided into 3 parts whemt Racovered general demographic data of
the respondents, part B consisted of questionssiingon factors influencing the effectiveness
of border control systems in controlling illegalnmgrants in references to case study of Jomo
Kenyatta International Airport, the questionnaised in Likert 1-5 scale, with 1 being ‘to no

extent at all’, 2 being ‘to a small extent’ 3 beihgsome extent’, 4 being ‘to a high extent’ and 5

being ‘to a very high extent'.

3.6 Validity of Instruments

Joppe (2000) provides the following explanationwdfat validity is in quantitative research
where Validity determines whether the researchytrokasures that which it was intended to
measure or how truthful the research results awrather words, does the research instrument
allow you to hit "the bull’'s eye" of your researcibject? Researchers generally determine
validity by asking a series of questions, and witen look for the answers in the research of

others.
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Wainer and Braun (1998) describe the validity iramfitative research as “construct validity”.
The construct is the initial concept, notion, qigesbr hypothesis that determines which data is
to be gathered and how it is to be gathered. Thssyassert that quantitative researchers actively
cause or affect the interplay between constructdatd in order to validate their investigation,
usually by the application of a test or other pssceln this sense, the involvement of the
researchers in the research process would grestlyce the validity of a test. Data quality will
be incorporated in the entire study process esihe@h the data collection point to include
completeness of questionnaires, legibility of resoand validity of responses. At the data
processing point, quality control included; dataacling, validation and confidentiality. There
are three types of validity which will be addressed statedFace validitywith pre-testing of
survey instruments was a good way used to incrédasdikelihood of face validityContent
validity the use of expert opinions, literature searched,me-test open-ended questions helped

to establish content validity.

3.7 Reliability of Instruments

Joppe (2000) defines reliability as the extent taclv results are consistent over time and an
accurate representation of the total populationeustudy is referred to as reliability and if the
results of a study can be reproduced under a simigghodology, then the research instrument is
considered to be reliable

The most popular methods which will be used innesting reliability is the use of measures of
internal consistency. The questionnaire was predethrough a pilot test with individuals from

the same organizations previously involved in bomtrol systems but not part of the sample
population in the study to avoid double inclusidrpre-test participants in the main study. Their
feedback helped in making vital adjustments to anbareliability and validity of the study

findings. To ascertain the reliability of the datallection instrument was examined by
professionals who include researchers, supervisar lBorder control systems experts and

modifications will be done based on the responbésimed.
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3.8Data Analysis

Data was collected, examined and checked for caeness and clarity. Descriptive statistics

were used to analyze the data. Data was analygied tables and percentages, means and
standard deviations. Statistical Package on S@&u&nces version 17 was used for statistical

analysis.

3.9 Ethical Consideration

Ethics are norms governing human conducts whicle laasignificant impact on human welfare.
It involves making a judgment about right and wrdoehavior. Bryman (2007) states that it is
the responsibility of the researcher to carefulssess the possibility of harm to research
participants, and the extent that it is possilie; possibility of harm should be minimized. The
researcher recognized that the issue under studyseasitive because it involved the core
business of the organization. Therefore, there Wél need to protect the identity of the
respondents as much as possible. This means thagubstionnaires did not require the

respondent’s names or details that may reveal idhentity.

The researcher will also obtain a letter from Ursity of Nairobi allowing to undertake the
study and an introductory letter explaining thepmse of the study and Confidentiality will be

upheld for all respondents.

3.10 Operational Definition of Variables
The operational definition of variables on factoBuencing the effectiveness of border control
systems in controlling illegal immigrants in refeces to case study of Jomo Kenyatta

International Airport. This are given variable green in Table 3.3
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Table 3.3 Operational definition of variables

Objectives Type of| Indicators Measureme | Tools of| Type of

Variable nt Analysis Statistics
scale

Independent Variables

To assess theTechnical | Caliber of Project Ordinal Mean, Descriptive

extent to which Team team members; Percentage

technical team (position in mode,

influences on organization, Standard

effectiveness of experience / skills deviation

border  control Defined roles and

systems in responsibilities

controlling Commitments and

illegal involvement level

immigrants at

study of Joma

Kenyatta

International

Airport

To determine the Project Competences dfRatio Mean, Descriptive

influence of| managem| Project leader Percentage

management ent (experience/skills) mode,

support on Project Standard

effectiveness of methodology, deviation

border  control standards and

systems in tools

controlling Level of

illegal involvement
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immigrants at
study of Jomaq
Kenyatta

International

Airport

Organizing
Resource allocate
(Budget,
personnel)
Motivation  and

Incentives

To establish the
influence

capability of

PISCES in
detecting
imposters on

effectiveness of

border  control
systems in
controlling

illegal

immigrants  at
study of Jomag
Kenyatta
International

Airport

Planning

Business valy
(increased
effectiveness,
efficiency and cos
savings)
Completion of
project within
time and budget
Budget
and  Abandone(

projects

overrunsg

Mean,
Percentage
, mode,
Standard
deviation

Descriptive
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To establish the ICT Clear project goals Ratio Mean, Descriptive
influence infrastruct| and objectives Percentage
government laws ure Well defined mode
in detecting requirements
imposters on Return on
effectiveness of Investment
border  control
systems in
controlling
illegal
immigrants  at
study of Joma
Kenyatta
International
Airport
Dependent variable
Successful | Financial Ratio Mean, Descriptive
Implementa| considerations Pecentage,
tion of ICT | Evaluation of ICT mode
Projects project

Application usage
Support from

supervisors
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CHAPTER FOUR
DATA ANALYSIS, PRESENTATION AND INTERPRETATION

4.1 Introduction

This chapter presents data analysis, presentatidnrgerpretation. The main objective of the
study was to establish factors influencing the aifeness of border control systems in
controlling illegal immigrants. The study targetadsample of 55 respondents from at Jomo
Kenyatta International Airport who comprised of Bemssistant Director, Assistant Director,
Administrator, Central Supervisor, Secondary Offi@ad Primary officer. Out of the 55
guestionnaires distributed 40 questionnaires wetwmed filled thus making a response rate of
72.7%, which is an adequate response rate fostitali reporting. According to Mugenda and
Mugenda (2003), a response rate of 50% and abowvega®d for statistical reporting. Statistical
Software for Social Sciences (SPSS) was used tergendescriptive and inferential statistics.

The study findings are presented in Tables and exfilanations done in prose.
4.2 Demographic Characteristics

The study sought to establish the information o iéspondents employed in the study with
regards to the gender, age, academic backgroumatiatu of service, and department worked.
These bio data points at the respondents’ apptepgas in answering the questions and also

looks at the employment demographics at Jomo Kémyatiernational Airport.

Table 4.3: Gender

Gender Frequency Percentage
Male 28 70

Female 12 30

Total 40 100

The study findings in figure above show that a mgjoof the respondent (70%) were male
while 30% were female. The study findings show thatinformation collected to establish the
respondents from Jomo Kenyatta International Atr@onployment statistics were represented
by both gender.
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Table 4.4: Age

Age (Years) Frequency Percentage
21-30 4 10

31-40 20 52

41-50 11 25

50 and above 5 13

Total 40 100

The study findings in Table above show that a nigjaf the respondent (52%) were aged
between 31 and 40 years followed by 25% of theardents aged between 41 and 50 years. The
proportion of respondents aged 50 and above yeassl®% while 10% were aged 21-30 years.
The study findings show that employment statistitslomo Kenyatta International Airport
comprises of people of different ages from youtigdie aged to old persons. The findings also
reveal that most of the respondents were of the hgwveen 31 and 40 years and therefore had
rich experiences which rendered them conversantuginowith factors influencing the

effectiveness of border control systems in coritrgllllegal immigrants.

Table 4.5: Academic Background

Academic background Frequency Percentage
Certificate 4 10

Diploma 8 20
Undergraduate Degree 18 45
Postgraduate 10 25

Total 40 100

The study findings in Table above show that majod6% of the respondents held their
undergraduate degree; this was followed by 25% Wwao attained education upto the post
graduate level. 20% of the respondents were diplootders while 10% were certificate holders.
These findings indicate majority of the Jomo Ketgdhternational Airport staffs have attained

undergraduate degree and postgraduate and ardotkeekamowledgeable enough to provide
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information on factors influencing the effectivesesf border control systems in controlling

illegal immigrants.

Table 4.6: No of years worked in the present capayi

Worked in the present

capacity Frequency Percentage
Less than 3 years 8 20

3to 5 years 16 40

5to 7 years 10 25

Over 7 years 6 15

Total 40 100

The results show that majority 40% of the respotslead worked for 3 to 5 years. 25% had
worked for 5 to 7 years in their present capad8% had worked for Less than 3 years in their
present capacity while 15% had worked in their @nésapacity Over 7 years. This shows that
majority of the respondents had worked for a 35tojears and therefore had a great
understanding of their role therefore they weraiposition to respond effectively on factors

influencing the effectiveness of border controlteyss in controlling illegal immigrants.

Table 4.7:No of years working in the industry

No of years working in the

industry Frequency Percentage
1-2years 5 12.5

3 -5 years 11 27.5

6 — 10 years 9 22.5

10 — 15 years 8 20
Overlb5year 7 17.5

Total 40 100

The findings indicate that majority 27.5% of tlespondents had worked in the industry for a

period of 3-5 years. 22.5% had worked in the ingustr a period of 6-10 years, 20% had
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worked in the industry for a period 10-15 years] 47.5% had worked in the industry for a
period over 15 years while 12.5% had worked initidustry for a period of 1-2 years. This

shows that majority of the respondents had richeggpce and were therefore in a position to
respond effectively factors influencing the effeetiess of border control systems in controlling

illegal immigrants.

4.3 Factors influencing the effectiveness of bordecontrol systems in controlling illegal
immigrants

4.3.1 Role played in the indicated ICT project

The respondents were asked to indicate their molthe ICT project implemented for border

control systems in controlling illegal immigranthe table below shows the response rate.

Table 4.8: Role played in the indicated ICT project

Role played in the indicated

ICT project Frequency Percentage
Project sponsor 2 5
Management representative 3 8
Project team member 13 32
Project Leader / manager 5 12
Technical expert 10 25

User representative 7 18

Total 40 100

The results show that majority of the respondelagaal the role of Project team member (32%).
This was followed by 25% of the respondents whgqiiethe role of technical expert, 18% were
User representative, 12% were Project Leader / gan&% were Management representative

while 5% were Project sponsors.
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4.4 Technical Team

The respondents were asked to rate the followirggofa on technical team. The study
investigated the extent to which team factors adf@the effectiveness of border control systems
in controlling illegal immigrants. The results at@own in the table below.

Table 9: Technical Team factors

Factors Under Consideration Mean Standard Deviatin

Necessary trainings /workshops were conducted

for the team to foster team work 33211 0.48332

The project team members were experienced,

knowledgeable and skilled for necessary for

delivery of the project 4.1579 0.44521
Project team showed commitment and achieved

their targets and goal in time 3.0526 0.3681
Project team was all inclusive and representative

of all key stakeholders 42421 0.43063
Average 3.6934 0.4318

The results indicate that majority of the respornsleated Project team was all inclusive and
representative of all key stakeholders to a higterexwhere m= 4.1579 and the project team
members were experienced, knowledgeable and skdledecessary for delivery of the project
m= 4.1579. The following statement were rated toneoextent m= Necessary trainings
/workshops were conducted for the team to fostamtevork and Project team showed

commitment and achieved their targets and goairia m= 3.0526.

4.5 Project management and Leadership

The study sought to determine the general extemthioh Project management and Leadership
the effectiveness of border control systems in rodiig illegal immigrants. The findings are

presented in table below.
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Table 4.10: Project management and Leadership

Factors Under Consideration Mean

Standard Deviatin

Project team received necessary support and
tools required for the project necessary to

achieve their targets and goals 3.7368 0.82785
Incentives and compensation were offered to

the project team for motivation and

encourage towards achieving their goals /

results. 3.8316 0.76704
Top management support was Vvisible

throughout the project phases 4.0737 0.58786
Top management ensured availability of

resources (financial and human), as well as

necessary facilities to ensure that the project

team meet their targets 3.8842 0.65009
Effective monitoring and evaluation process

to ensure delivery of project in time and

within budget 4.0421 0.52422
The project leader had a track record of

success with major it projects 4.1579 0.44521
Goals and targets set out were realistic and

attainable 4.1895 0.4201
Effective project management methodology

and tools were used 4.0315 0.53584
Average 3.9934 0.5947

From the findings presented in table above, theardents agreed to a high extent on the factors

raised above s follows; Goals and targets set @ué wealistic and attainable m= 4.1895, The

project leader had a track record of success wafomit projects m=4.1579, Effective project

management methodology and tools were used m=4.Efctive monitoring and evaluation
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process to ensure delivery of project in time anthiw budget m= 4.0421. Top management

support was visible throughout the project phases 40737, Top management ensured

availability of resources (financial and human)wasl as necessary facilities to ensure that the

project team meet their targets m=3.8842, Incestied compensation were offered to the

project team for motivation and encourage towardsexing their goals / results m=3.8316,

Project team received necessary support and teqlsred for the project necessary to achieve

their targets and goals m=3.7368.

4.6 Capability of PISCES

The study sought to establish how the CapabilitfPkSCES affects the project. The results are

shown in the table below.

Table 4.11: Capability of PISCES

Factors Under Consideration Mean

Standard Deviatin

The world’s population exerts pressure on a
country’s economic resources, education,
employment, poor remuneration, destruction

of the environment, insecurity and political
instability. 4.0261
The growth in international crime and illegal
immigration has led to increasing concern

over security of travel documents 45125
The main threats to security of travel
documents are counterfeiting a travel
document, photo substitution, and theft of
genuine travel documents, impostors,
construction of fraudulent document 4.3267
Current immigration law provides the
government with extraordinary powers to

deny admission to any person we believe

might violate laws and endanger citizen 4.2257
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safety

Terrorism calls for change in the

immigration strategies in admitting or exiting

passengers from a country in order to deter

those that can cause insecurity 3.6251 0.6541

Average 4.1432 0.5557

The results show that the respondents agreed t@ra high extent that the growth in

international crime and illegal immigration has kedincreasing concern over security of travel
documents m= 4.5125. the respondents agreed tkaimiin threats to security of travel

documents are counterfeiting a travel documenttgbabstitution, and theft of genuine travel
documents, impostors, construction of fraudulentudeent m= 4.3267, Current immigration
law provides the government with extraordinary pmsmv® deny admission to any person we
believe might violate laws and endanger citizeretyam= 4.2257 and The world’s population
exerts pressure on a country’s economic resouetkgation, employment, poor remuneration,
destruction of the environment, insecurity and tpral instability m= 4.0261. the respondents
also agreed that Terrorism calls for change initfmigration strategies in admitting or exiting

passengers from a country in order to deter thuestecin cause insecurity m= 3.6251.

4.7 Government laws

The study further investigated on how the Goverrtnians affect theeffectiveness of border

control systems in controlling illegal immigranie results are shown in table below.

Table 4.12: Government laws

Factors Under Consideration Mean Standard Deviatin

The purpose of border enforcement is not tjust
apprehend would-be border crossers, but to ragse th
costs for potential crossers and thus deter oth&6652 0.8625
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from ever attempting illegal entry

The lack of any new mechanisms to improve legal
work opportunities for low-skilled workers is onk o

the most unfortunate consequences of the failure by
Congress to pass comprehensive immigration
reform. 4.0321
Improved enforcement at the border and the
workplace, strong reasons to believe that such a
program today would be far better managed than it
was a half century ago, and would provide a genuine
alternative to illegal migration, especially for
seasonal workers. 4.3021
A further advantage is that the Kenyan
government could levy sizeable fees on those
coming to work; individuals who are willing to

pay upwards to a smuggler for the opportunity to
enter the country illegally would surely be willing

to pay as much or more for the right to live and
work here legally 4.0987
Rise in smuggling costs underscores a central
problem that arises from trying to stem illegal
immigration through enforcement measures alone:
tougher enforcement increases the financial

incentive to elude enforcement 4.2345

0.6251

0.5312

0.6754

0.7543

Average 4.2665

0.6897

The results show that the respondents agreed &yahvwgh extent that The purpose of border

enforcement is not just to apprehend would-bedyocrossers, but to raise the costs for potential

crossers and thus deter others from ever attemitigggl entry m= 4.6652. the respondents agreed

to a high extent that improved enforcement at theldr and the workplace, strong reasons to
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believe that such a program today would be faebatianaged than it was a half century ago, and
would provide a genuine alternative to illegal ratgin, especially for seasonal workers. m=
4.3021, Rise in smuggling costs underscores aatgmboblem that arises from trying to stem illegal
immigration through enforcement measures alonegheu enforcement increases the financial
incentive to elude enforcement m=4.2345 and A &rrddvantage is that the Kenyan government
could levy sizeable fees on those coming to wordividuals who are willing to pay upwards to
a smuggler for the opportunity to enter the Uni&dtes illegally would surely be willing to pay
as much or more for the right to live and work hiegally m= 4.0987 and The lack of any new
mechanisms to improve legal work opportunities lfow-skilled workers, is one of the most
unfortunate consequences of the failure by Cosgi@pass comprehensive immigration reform
m=4.0321.

4.8 Test of hypothesis

i.  H:. There is positive effect of technical team of bordentrol systems in controlling
illegal immigrants in Kenya

ii.  Hiy. The management support has a significant influermesffectiveness of border
control systems in controlling illegal immigrantsKenya

iii.  Hj. The capability of PISCES has a significant influemon effectiveness of border
control systems in controlling illegal immigrantsKenya

iv.  Hi. The existing of government laws has a significarftuences on effectiveness of

border control systems in controlling illegal immagts in Kenya

Table4.13. Hypothesis testing

Hypothesis Coefficient P- | Conclusion
Values

H,. There is positive effect of technical team of bordentrol Accept Hy,
systems in controlling illegal immigrants in Kenya Reject H,
P=0.000<=0.0%

H.. The management support has a significant influelocesP=0.001<=0.05 Accept H;.

effectiveness of border control systems in coritrgliillegal Reject H,
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immigrants in Kenya

Hi:. The capability of PISCES has a significant influemon| P=0.000<=0.05 Accept H;.
effectiveness of border control systems in coritrgliillegal Reject H,

immigrants in Kenya

H;. The existing of government laws has a significalRt0.001<=0.05 Accept H;.
influences on effectiveness of border control systein Reject H,

controlling illegal immigrants in Kenya

i. Source, Researcher (2013)
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CHAPTER FIVE

SUMMARY OF FINDINGS, DISCUSSION, CONCLUSIONS AND
RECOMMENDATIONS

5.1 Introduction

This chapter presents a summary of the study fgeirdiscussion, conclusions and
recommendations. The findings are summarized & \With the objectives of the study which
was to establish the factors influencing the effectess of border control systems in controlling

illegal immigrants.

5.2 Summary of Findings

The study established the factors influencing tffecBveness of border control systems in
controlling illegal immigrants by looking at thefedt of availability of technical teamProject
management and Leadership, Capability of PISCESGrnment laws as per the objectives
and hypothesis.

Table 5.13: Summary of Findings

Objectives Main findings

To assess the extent to whiclihe study established that there was a technieah i@ place
availability of technical teamworking on the project for control systems. Thej&bteam
influences the effectiveness oWvas all inclusive and representative of all kekstmlders. The
border control systems inteam employed were experienced, knowledgeableskitidd

controlling illegal immigrants for necessary for delivery of the project

in Kenya
To determine how The project got necessary support from the manageared
management supporproject leaders. The project leader had a trackrdeof success

influences the effectiveness oWith major it projects. Goals and targets set oatemealistic
border control systems inand attainable. Effective project management mettogy and
controlling illegal immigrants tools were used. Top management support was visible
in Kenya throughout the project phases. Top management eshsur
availability of resources (financial and human), \asll as
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necessary facilities to ensure that the projeanteaeet their
targets
To determine how capabilityThe growth in international crime and illegal immagon has
of PISCES influences theled to increasing concern over security of traveduiments. The
effectiveness of border contromain threats to security of travel documents atenterfeiting a
systems in controlling illegaltravel document, photo substitution, and theft efigne travel
immigrants in Kenya documents, impostors, and construction of fraudulen
document. Current immigration law provides the goweent
with extraordinary powers to deny admission to payson we
believe might violate laws and endanger citizeretyaf The
world’s population exerts pressure on a country¢enemic
resources, education, employment, poor remunetation
destruction of the environment, insecurity and tpl
instability.
To determine how The purpose of border enforcement is not just tpretpend
government laws influencesvould-be border crossers, but to raise the costpdvential
the effectiveness of bordecrossers and thus deter others from ever attemitigxggl entry.
control systems in controllinglmproved enforcement at the border and the worlegylatrong
illegal immigrants in Kenya reasons to believe that such a program today waoeilicir better
managed than it was a half century ago, and worddige a
genuine alternative to illegal migration, espegidtir seasonal
workers. Rise in smuggling costs underscores aalgoroblem
that arises from trying to stem illegal immigratiahrough
enforcement measures alone: tougher enforcemengiaises the

financial incentive to elude enforcement.

5.3 Discussion

Discussion of findings is presented as follows:

5.3.1 Technical Team

The study established that there was a techniaal ia place working on the project for control

systems. Project Teamwork and composition was fdonde very important throughout the
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project life cycle. The project consisted of bpsbple in the organization who have the right
skills and knowledge. They also had business adanteal knowledge which are essential in
effecting a good control system which will be effee. It emphasizes on the importance of
information and communications technologies (ICas) powerful tools for socio-economic

development. Pervasive use of ICT in the econonmerés on well-trained human resources for
developing relevant applications, supporting andntaaing systems. Investment in human
capital, research and development is becoming asargly recognized as a critical factor in

preparing citizens to participate in the digitaéag

5.3.2 Project management and Leadership

Executives play a crucial role in the process gflementing ICT investments. , ICT executives'

perceptions were also shown to be an excellent yprmeasure for successful ICT

implementation and were also found to be highlyelated with objective measures. The project
leader had a track record of success with majprafects and goals and targets set out were
realistic and attainable. Top management suppastwgble throughout the project phases they
ensured availability of resources (financial andnhn), as well as necessary facilities to ensure
that the project team meet their targets and alBsdensure there was an effective monitoring and

evaluation process to ensure delivery of projetinme and within budget.

5.3.3 Capability of PISCES

The study revealed that the world’s population &xeressure on a country’s economic
resources, education, employment, poor remunetal@estruction of the environment, insecurity
and political instability. The growth in internatial crime and illegal immigration has led to
increasing concern over security of travel documsieiihe main threats to security of travel
documents are counterfeiting a travel documenttgbabstitution, and theft of genuine travel
documents, impostors, and construction of fraudul@cument. This has led to the adoption of
PISCES at the borders of entry to assist immignatifficers in overcoming the main threats of
persons travelling on counterfeit documents. PISQ@ES®jram is installed together with the
passport readers, camera and finger print machierent immigration law provides the

government with extraordinary powers to deny adimmsdo any person believe might be

intending to come to and violate the laws and egdaour safety.
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5.3.4 Government laws

The study results show that the purpose of bondfereéement is not just to apprehend would-be
border crossers, but to raise the costs for palentossers and thus deter others from ever
attempting illegal entry. Improved enforcementreg border and the workplace, strong reasons to
believe that such a program today would be faebatianaged than it was a half century ago, and
would provide a genuine alternative to illegal ratgyn, especially for seasonal workers. A further
advantage is that the Kenyan government could &xgable fees on those coming to work;
individuals who are willing to pay upwards to a ggler for the opportunity to enter the country
illegally would surely be willing to pay as much orore for the right to live and work here
legally. Rise in smuggling costs underscores aagnmtoblem that arises from trying to stem illegal
immigration through enforcement measures alonegheu enforcement increases the financial

incentive to elude enforcement.

5.4 Conclusion

Concerns about illegal immigration have overlappeéth public safety and national security
considerations, including efforts to prevent théow of illegal drugs and other contraband,
terrorists, and weapons of mass destruction.11rEmfoent to combat these diverse illicit flows
inevitably converges at international borders, Ipadsecause transnational criminals and other

mala fide actors seek to exploit the geographicjansdictional complexity that borders create.

Nonetheless, while policies to combat differergghl flows share some common features, each
of these security tasks may demand a unique mipabty tools, and lawmakers may set
different standards for successful enforcementayués in each area. The purpose of border
enforcement is not just to apprehend would-be baroessers, but to raise the costs for potential
crossers and thus deter others from ever attemplagal entry. Again, the evidence is sparse
but it suggests that tougher enforcement is inangabe price for anyone wanting to enter the
country illegally. But the rise in smuggling costsderscores a central problem that arises from
trying to stem illegal immigration through enforcemh measures alone: tougher enforcement
increases the financial incentive to elude enfoe@mThe lack of any new mechanisms to
improve legal work opportunities for low-skilled vkers, especially from Kenya, is one of the

most unfortunate consequences of the failure byptbgect to pass comprehensive immigration
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reform. Coupled with improved enforcement at thedbo and the workplace, there are strong
reasons to believe that such a program today wbeldar better managed than it was a half
century ago, and would provide a genuine altereatvillegal migration, especially for seasonal

workers.

One way to use apprehensions data to gauge tratiedigess of border enforcement would be to
compare apprehensions to the total number of illegader crossers (i.e., successful illegal
entrants), and thus describe the proportion of éromiossers that is apprehended.109 Precise
estimates of how many aliens successfully evadauma@nd enter the country illegally do not
exist, however. Most numbers cited are based onggsain the estimated unauthorized alien.
Moreover, changes in the total unauthorized poprato not correlate precisely with successful
illegal entries for two reasons. First, not all utirized aliens enter the country illegally;
previous research suggests that between one-thatdoae-half enter the country legally and
overstay their visas. For this reason, changebardtal unauthorized populati@ver-estimate
the number of illegal border crossers. Second, @ntiata on the total unauthorized population
do not account for unauthorized migrants who eftter country, stay temporarily, and then
leave. Because some unauthorized migrants leavedietry (including as a result of being
deported), and some may leave and re-enter muliiples, changes in the total unauthorized

population alsaunder-estimatéhe number of people successfully entering the tgwach year.

5.5 Recommendations

This evidence indicates that current border enfosrg policies that cause migrants to cross
through remote areas and have increased reliancemugglers, may underlie some of the
correlation between apprehensions and violent crifoéure work should look more carefully

into the factors that determine the correlatiorwleein immigration policy and conditions on the

border.
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APPENDICES
APPENDIX 1: LETTER OF INTRODUCTION

SIMIYU RAMAH EMMANUEL
P.O BOX 30191- 00100
NAIROBI

Dear Sir/Madam,
RE: REQUEST FOR YOUR PARTICIPATION IN M.A. RESEARCH PROJECT

| am a student at the University of Nairobi purguanMaster of Arts degree in Project Planning
and Management. As part of my coursework, | amireduo carry out and submit a research
project report on thEACTORS INFLUENCING THE EFFECTIVENESS OF BORDER
CONTROL SYSTEMS IN CONTROLLING ILLEGAL IMMIGRANTS. A CASE STUDY
OF JKIA

To achieve this objective, | kindly request for y@ssistance in completing the attached copy
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Library.

Yours faithfully,

SIMIYU RAMAH EMMANUEL
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APPENDIX 2: QUESTIONNAIRE

Instructions
Please tick ¢') the box that matches your answer or fill the spaz provided

PART A: General Information

Date .....coovvvvviiiiiinin,
1) What is your gender? (tick one)
Male @)
Female ()

2) Age(tick one)

20 -30 ()
21 -30 ()
31- 40 ()
40 and above ()
3) What is your academic background?
Certificate []
Diploma [1]

Undergraduate [ ]
Postgraduate [ ]

4) How long have you been working in your present capa
Less than 3 years ( )

3to5years ()
5to7years () Over 7 years ( )

5) Kindly indicate your position / title in the orgaaition?
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6) How long have you worked for the industry?

l1-2years ( ) 6—10years ( ) Obgehbr( )
3—-5years ( ) 10-15years ( )
PART B:

The questionnaire seeks to find out factors consided important in the implementation
ICT projects.

. What was your role in the indicated ICT project?

a. Project sponsor [ 1

b. Management representative [ ]

c. Project team member

i.  Project Leader / manager [ ]
ii.  Technical expert [ ]
iii.  User representative [ ]

iv.  Any other specify

PART C:

Using a Likert 1-5 scale, with 1 being ‘to no extahall’, 2 being ‘to a small extent’ 3 being ‘to
some extent’, 4 being ‘to a high extent’ and 5 béto a very high extent’, to what extent were
the following factors considered important in thraplementation of ICT projects in your

organization? Please tick’] all as appropriate

Technical Team

Factors Under Consideration 1 2 3 4 5

Necessary trainings /workshops were conducted Her| t

team to foster team work

The project team members were experienced,
knowledgeable and skilled for necessary for dejivaf

the project

Project team showed commitment and achieved their
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Factors Under Consideration

targets and goal in time

Project team was all inclusive and representativalkey

stakeholders

Project management and Leadership

Factors Under Consideration

Project team received necessary support and teqlsred

for the project necessary to achieve their targetsgoals

Incentives and compensation were offered to thgegr
team for motivation and encourage towards achietheg

goals / results.

O

Top management support was visible throughout

project phases

the

Top management ensured availability of resou
(financial and human), as well as necessary feslito

ensure that the project team meet their targets

[CES

Effective monitoring and evaluation process to e

delivery of project in time and within budget

The project leader had a track record of succetds major

it projects

Goals and targets set out were realistic and afbéen

Effective project manageent methodology and tools we

used
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Capability of PISCES

Factors Under Consideration

The world’s population exerts pressure on a cousit

economic resources, education, employment, poor

remuneration, destruction of the environment, ingec

and political instability.

The growth in international crime and illegal immagon

has led to increasing concern over security of efrav

documents

The main threats to security of travel documents
counterfeiting a travel document, photo substituytiand
theft of genuine travel documents, impostors, qoietbn

of fraudulent document

ar

Current immigration law provides the governmenthwi

extraordinary powers to deny admission to any perse

believe might violate laws and endanger citizeetyaf

Terrorism calls for change in the immigration stgaés in
admitting or exiting passengers from a country rideo to

deter those that can cause insecurity

Government laws

Factors Under Consideration

The purpose of border enforcement is not jus
apprehendvould-be border crossers, but to raise the

for potential crossers and thus deter others from ¢

t
osts

ever
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Factors Under Consideration

Attempting illegal entry

The lack of any new mechanisms to improve legalkwor
opportuwnities for low-skilled workers, , is one tihie most
unfortunate consequences of the failure by Cosgtes

pass comprehensive immigration reform.

improved enforcement at theorderand the workplace,
strong reasons to believe that such a program tooayd
be far better managed than it was a lkalftury agq and
would provide a genuine alternative to illegalgration,

especially for seasonal workers.

A further advantage is that the Kenyan governmentdcoul
levy sizeable fees on those coming to work; individuals
who are willing to pay upwards to a smuggler for the
opportunity to enter the United States illegally would
surely be willing to pay as much or more for the right t

live and work here legally

Rise in smuggling costs underscores a central probten
arises from trying to stem illegal immigration through
enforcement measures alone: tougher enforcement

increases the financialcertive to elude enforcement

Thank you for your time and cooperation
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ABSTRACT

The aim of this study was to investigate factoftuencing the effectiveness of border control
systems in controlling illegal immigrants. Effecilborder management at the points of entry
enhances security of the country. At the pointemtry is where persons travelling on forged
documents, lost passports, drug traffickers, tatgrhuman traffickers are identified. There are
three main outcomes of border security that counteitio preventing illegal migration, and they
reflect fundamental border-security capabilities inferdiction, deterrence, and networked
intelligence. In many ways, the outcomes mirror dheg-control outcomes, but some important
differences arise that require careful considenatiche objectives of the study are to assess the
extent to which availability of technical team lirdnces the effectiveness of border control
systems in controlling illegal immigrants in Keny&o determine how management support
influences the effectiveness of border controleystin controlling illegal immigrants in Kenya,
To determine how capability of PISCES influences é¢ffectiveness of border control systems in
controlling illegal immigrants in Kenya and To deténe how government laws influences the
effectiveness of border control systems in coritrgllllegal immigrants in Kenya. A descriptive
study design is the best design to be used tdlfiié objectives of the study. The research used
simple random sampling methods by selecting a giwember of subjects from a defined
population as representative of that populatiore Tésearcher used stratified random sampling
technique to select a sample size of 55 employees the population 176 borders control staff
from the Jomo Kenyatta International Airport. Datas collected, examined and checked for
completeness and clarity. Descriptive statistics wsed to analyze the data. Data was analyzed
using tables, percentages, means and standardidesisStatistical Package on Social Sciences
version 17 was used in statistical analysis. Thalystprovides data to assist researchers,
development practitioners, academicians, policy ergkplanners and programme implementers
as well a larger society in reducing violent bebavirhe study established that there was a
technical team in place working on the project émntrol systems. Project Teamwork and
composition was found to be very important throughthe project life cycle. It was also
revealed that the world’s population exerts presson a country’s economic resources,
education, employment, poor remuneration, destuctf the environment, insecurity and
political instability. Another finding is that thgorld’s population exerts pressure on a country’s
economic resources, education, employment, pooamenation, destruction of the environment,
insecurity and political instability. The study udts show that the purpose of border enforcement
is not just to apprehend would-be border cros$ersio raise the costs for potential crossers and
thus deter others from ever attempting illegalyentr



CHAPTER ONE
INTRODUCTION

1.1 Background of the study

Hundreds of millions of travellers cross internatibborders every year. For government border
management agencies, it is important to know tleatiles of each and every one in order to
protect national security and identify travellefdrderest (Sita, 2010). Effective border control
systems produces positive self-esteem in worketisemmanced national security. However, on
the other hand lack of border control systems tesul low productivity due to lack of
monitoring and evaluation procedures and lack ofidence in making decisions. Decisions at
the points of entry should be made faster, accuraterder to reduce the impacts of illegal
immigration to Kenyan citizens. The ability to mgeahe border effectively has great impact on

the number of visitors arriving and leaving at floénts of entry (Kasimis and Kassimi, 2004).

There has long been a debate over the relatiorisétiyween legal work programs and illegal
immigration. From 1942 to 1964heUnited States permitted several hundred thousanshgyo
Mexican men to come seasonally for work, most & #yriculturalindustry, under what was
known as the Bracero Program. At its peakrethan 400,000 agricultural workers came each
year. In the absence of enforcement, the prograinlilie to discourage illegal immigration;
many farmers had the choice of hiring bracerosirmuthorizedvorkers, and one consequence
was poor wage and working conditions for both. Ehaesncerns led to the Bracero scheme
beingabolished in 1964 (Martin, 2003). Whatever the pnoislewith the Bracero Program,
however, the number of illegal entries from Mexicgdme to rise immediately after it was ended

and continuedo increase steadily throughout the followtgcades.

Declining emigration and increasing return migration of &seereated a positive migration
balance in Greece in the 1970s. Immigration then greweabdginning of the 1980s when a
small number of Africans, Asians, and Poles arrived anddavork in construction, agriculture,
and domestic services (Glytsos and Katseli, 2005). Nesless, immigration at that time was
still limited in size. In 1986, there were a total of abouyDO0 immigrants in the country, one-

third of whom were from Europe (Kasimis and Kassimi080 In 1991, the number of



registered "foreigners” (as they are officiallyaeéd to in Greece) had grown to 167,000 out of
a total population of 10,259,900. The Greek goveminwas unprepared to receive such a large
number of immigrants over such a relatively shertigd of time, and it has struggled with how
best to deal with the integration of this populati®hough the government has adopted, over the
years, limited regularization procedures that wolddalize certain unauthorized immigrants
largely in response to pressure from constituents rmuman-rights organizations nearly half of
the total estimated immigrant population remainauthorized today. Regarding other forms of
immigrant integration, the government has still a@tfted a satisfactory institutional framework

nor adopted a specific integration policy.

According to Lyberaki (2008), border control sysgewffers a suite of complete end-to-end
solutions that enhances border security while alkaving seamless and efficient passenger and
goods processing at border control checkpointses&hsolutions addresses the document
processing needs for both arriving and departiegefers as well as goods processing for
verification and taxation at all border processpognts whether at land, air or sea. Key benefits
realized are the comprehensive prevention of idertieft and misuse, the elimination of
document fraud and impersonation, as well as tlarate tracking of the history of movement
of goods and people into and out of a country’sdborcrossings. The use of border control
systems plays a great role in controlling illegamigration into the country (Kasimis and
Kassimi, 2004).

Effective border management at the points of eertrgances security of the country. At the

points of entry is where persons travelling on &rglocuments, lost passports, drug traffickers,
terrorists, human traffickers are identified (Lydldr 2008). Prior to the use of PISCES,

processing of passengers was done manually, deais&ing was slow and the system was not
effective.

Jomo Kenyatta International Airport, formerly callEmbakasi Airport and Nairobi International
Airport, is Kenya's largest aviation facility, atite busiest airport in East Africa. It is the sixth
busiest airport in Africa. The airport is namedeafthe first Kenyan prime minister and

president, Jomo Kenyatta. Kenyatta airport is ledah Embakasi, a suburb to the south-east of
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Nairobi. The airport is situated 15 kilometres (§ fnom Nairobi's Central Business District,

and at the edge of the city's built up area. Themlidasa Highway runs adjacent to the airport,
and is the main route of access between Nairobtlamdirport; a rail link is planned. The airport
is the main hub of Kenya Airways, JetLink Expresd &ly540. Jomo Kenyatta airport is served
by a single Runway 06/24. Runway 06 is ILS-equip@ed! is used for take-offs and landings.
The airport is served by one terminal building ¢orted in the 1970s. The former "Embakasi”
terminal, now used for cargo and for a Kenya Airdeéotraining facility, was constructed before
the 1960s. Jomo Kenyatta International Airporttenteal has 3 units that cater for both arrivals
and departures. Units 1 and 2 are mainly usednternational flights whereas unit 3 is mainly

used for domestic flights.

Department of Immigration Service is a serviced®ly organization that mainly deals with the
issuance of passports and other travel documerfengan citizens, control and regulation of
entry and exit of persons, investigation and prosec of all immigration related offences,
issuance of permits to foreigners, issuance ofsvisapersons intending to visit the country
among others. All these activities require a pabeck before one is issued with the document
he/she is applying for. Departing passengers cirethrough units 1 and 2 depending on their
destinations. Both units have airline check-in detsthat operate on a Common Use Terminal
Equipment (CUTE) system and immigration desks at ghound floor where passengers are
cleared before they proceed to the departure loimtiee first floor via escalators or lifts. There
are eight departure gates used to board aircraftbeiarding bridges. Arriving international
passengers enter via the same gates into a corosbirsh leads to immigration counters at the
first floor before coming to the baggage hall ditahin the ground floor. The baggage hall is

well served with baggage conveyor belts.

1.2 Statement of the problem

An effective border management is important in g\auntry and can have a significant effect
in supporting economic development through efficiprocessing systems. Immigration reform
should be a matter of national priority. They slloaim at enhancing the measures of reducing
illegal entry into Kenya as well as reduce the entpopulation of unlawfully present persons.

lllegal immigrants hurts poor Kenyans when ternsristrikes, commits crimes, takes over jobs
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that Kenyans can do and strains the security f@éslsuch as health, education and increase in
population. The role of border security can be usided better by thinking about overlapping
aspects of the phenomenon. The demand for drugdfasted by education, treatment and
incarceration of addicts, punishment for usage, @wedprice charged for drugs, among other
things. Supply is affected by the profitability dfug trading and such disincentives as risk.
Some kinds of risk merely result in tactical chajgehich may drive up the price charged but
do not really affect incentives. Other kinds ofkrisuch as direct threats to drug leaders of
incarceration, having their financial assets frozerd having their travel and residency locations
severely limited, are disincentives that may detetivities perhaps causing a scale-down of
attempted traffic or a shift to other forms of ceinBorder control can affect operational risk,
forcing tactical changes that at least add cost eedlice demand, and that may be so
troublesome as to have a deterrent effect. Howelespite the strategy adopted by immigration
department in using PISCES to determine admissiloli foreigners into the country, there are
many illegal immigrants that are in the country.nia is still facing a steady increase in the
number of illegal immigrants residing in the coyntorder control is vital to the security of the
nation and its citizens. The threat of internatidearorism, worldwide illegal immigration and
refugee problems, drug and arms smuggling are ssetiehat concerns states. Therefore, all
states in the world look at measures to increaserisg at their borders. They apply different
organizations and methods to protect their bord®us.the main resources are technology and
personnel. Therefore, increasing border securitpnly possible by increasing resources or
improving methods. On the other hand, increasisgurces causes significant financial costs.
The overall research problem addressed in thisystuthat despite the installation of PISCES at
the entry points in Kenya, little has been donartalyze the factors influencing the effectiveness

of border control systems in controlling illegalrmgrants.

1.3 Purpose of the study
The purpose of this study was to find out the fectofluencing the effectiveness of border

control systems in controlling illegal immigrants



1.4 Research Objectives

The objectives of the study were:

To assess the extent to which availability of tecal team influences the effectiveness
of border control systems in controlling illegalrmgrants in Kenya

To determine how management support influencesetfeetiveness of border control

systems in controlling illegal immigrants in Kenya

To determine how capability of PISCES influences #ifectiveness of border control

systems in controlling illegal immigrants in Kenya

To determine how government laws influences theo#iffeness of border control

systems in controlling illegal immigrants in Kenya

1.5 Research Questions

The research questions addressed by the study were:

What is extent to which availability of technicaam influences the effectiveness of
border control systems in controlling illegal immagts in Kenya?

How does management support influences the eftsatiss of border control systems in
controlling illegal immigrants in Kenya?

How capability of PISCES does influence the effemtiess of border control systems in
controlling illegal immigrants in Kenya?

How government laws do influences the effectiveneSdorder control systems in

controlling illegal immigrants in Kenya?

1.6 Research Hypothesis

The research hypotheses tested by the study were:

The availability of technical team has a significanfluences on effectiveness of border
control systems in controlling illegal immigrantsKenya

The management support has a significant influencesffectiveness of border control
systems in controlling illegal immigrants in Kenya

The capability of PISCES has a significant influesion effectiveness of border control

systems in controlling illegal immigrants in Kenya



iv.  Government laws has a significant influences oratiffeness of border control systems

in controlling illegal immigrants in Kenya

1.7 Significance of the study

The study was foremost to assist border managemelenya in monitoring movement of
persons, capture data, enable detection of untdsiersons into the country and increase

installation of the system in places where it washeing used.

Most importantly, it helped the policy makers withpublic and private sector to identify crucial
areas in their organizations and make appropriatesiwns to ensure factors influencing the
effectiveness of border control systems in coritrgllllegal immigrants. Also, through this study
leaders and managers in state corporations may &at make responsible strategic plans and

policy decisions.

The findings from the study may particularly be fusén providing additional knowledge to
existing and future organizations on factors inficiag the effectiveness of border control
systems in controlling illegal immigrants. This dgumay also be beneficial to all state
corporations both large and small since they wariiance the realization of border control
systems in controlling illegal immigrants. The fings may also provide a useful reference
document to stake holders on border control systameontrolling illegal immigrants and
academic institutions in their endeavors to forreulavork plan to meet the performance.
Scholars, students and other researchers mayiatsthe study helpful to identify further areas
of research built on the findings of this reseaiidie study may be a source of reference material
for future researchers on other related topiasiay also help other academicians who undertake

the same topic in their studies.

1.8 Scope of the study

The study was confined to Jomo Kenyatta Internatigqirport and was to involve workers in
border control systems and was to offer an oppdstdor a rich source of data. The researcher
was to have significant knowledge of the organaregiand was known to some of the staff

making it easier to collect the necessary inforarati



1.9 Limitation of the study

The researcher encountered un-cooperative respnaéo do not understand the significance
of the research and the researcher explained o the importance of this study and the way it
may assist their working lives in the organizati@ue to the organizations rigid policies, the
respondents might not be free in answering thetmunssposed to them for fear of victimization
by the authorities. This was overcome by assuregstaff that the study was used anywhere
else or by somebody else except for academic pespdshe study was also carried out for a

short time.

1.10 Basic assumptions of the study

The study makes the following assumptions in thiglyg the respondents was be honest and
truthful when answering the questions that somesguwents that may sponsor terrorism can
issue genuine documents to illegal immigrants umliféerent identity and makes it impossible
for the system to detect them. Government agemecesesponsible for providing information to
be entered into the system early enough to enablesystem to intercept those that are on the
alert list, where it is late the system was noedetd. The system alone is not complete; the

integrity of the users must be above board.

1.11 Definition of significant terms

The definitions of significant terms used in thedst are given below.

Border: refers to national borders of Kenya and inclutles ports of entry,
coastlines and the outer margin of territorial wate

Entry: means admission into Kenya at a designatedgbantry on the basis of
authority to do so validly granted under the Kengdizenship and
Immigration Act, 2011

Management SupportRefers to the active participation and commitmandrganizational top
leadership in the management, review and evaluafié@T projects. This
includes; provision of required resources, timelgcidion making,
establishment of a project steering committees arfdrmal process of

project evaluation.



Port: designated place where a person has to repantebbé or she may move,
sojourn, enter, exit or remain within the country

Project Management: This refers to a group or individuals tasked with bverall responsibility
for the management and delivery of a project withirdget, time and
scope.

Project Team and CompositionRefers to teams whose members usually belongftereit
groups, functions and are assigned to activitiestlfie same project and
reflects - a range of professional expertise. Ugpaoject teams are only

used for a defined period of time
1.12 Organization of the Study

Chapter one of the study contains introductioningj\a background of the study while putting
the topic of study in perspective. It gives thdaestagent of the problem and the purpose of study.

This chapter outlines the objectives, limitatiotslimitations and the assumptions of the study.

Chapter two gives scholars’ work on Information Qoomication Technology projects,
Information Technology (IT) project management psx; Integration of innovation diffusion
theory with change management, Success factorClioprojects and empirical review. It also

outlines conceptual framework variables.

Chapter three consists of research methodologyhmvies be used in the study. It covers the
research design, target population, sample dedaga, collection, validity and reliability of data

collection instruments, data analysis techniqued,athical considerations.

Chapter four presents data analysis, presentatidnirdgerpretation. The main objective of the
study was to establish factors influencing the affeness of border control systems in

controlling illegal immigrants.

Chapter five presents a summary of the study foslindiscussion, conclusions and
recommendations. The findings are summarized & \With the objectives of the study which
was to establish the factors influencing the effectess of border control systems in controlling

illegal immigrants.



CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

This chapter covers other scholars work on InformmaCommunication Technology projects
Information Technology (IT) project management ss; Integration of innovation diffusion
theory with change management, Success factoClioprojects and empirical review. It also

discusses conceptual framework variables

2.2 Border Control Systems

There are mainly three kinds of organization thauntries apply to protect their land
borders. One of them is giving this task to the yrfhis method is used in our country and in
our neighbor countries. The second method is paifay this task by state organizations rather
than Army. These organizations are under the cbofraivil administration. An example of
this method is U.S. Border Patrol organization tisatinder the control of Immigration and
Naturalization Service of Department of Justicem8times these organizations are supported
by Army. The third method is execution of this tdskPolice Forces. At wartime, these forces
are under the operational control of the Army. Buthe peacetime, they are under the control
of the Ministry of Home Affairs. This method is digal in India and this organization is called
as Border Security Force. (Dehlin S. and Olofssqr2008)

As seen, when the border security is théjesti under concern, the main ministries,
departments and armed forces of the states hapengbilities for security of country borders.
Therefore, besides much news those are relatedowrtter security of countries from all around
the world such as declarations of researches foe reecure borders or precautions and results
of precautions in both technological and organaredl issues, we meet some official reports
related with border security.

There are several reports of GAO (General Accogntffice is the investigative arm of
Congress in U.S.) and CRS (Congressional Reseawhc8) related with border control and

security. In their CRS report (June 18, 2001), Mhtl J. Krouse (Analyst in Social Legislation;



Domestic Social Policy Division) and Raphael F.|R@pecialist in International Affairs;
Foreign Affairs, Defense, and Trade Division) expléhe importance of border security and
propose some options to prevent illegal entry thieoUnited States.

In GAO reports, after making studies about bor@eusty, precautions are proposed and results
of precautions are evaluated. As precautions feengthening the border, (1) concentrating
personnel and technology resources, starting Wiigh the sectors with the highest level of
illegal infiltration activity and moving to the aae with the least activity, (2) making maximum
use of physical barriers to deter entry along thedér, (3) increasing the proportion of time
Border Patrol agents spent on border control dets/zi and (4) identifying the appropriate
quantity and mix of technology and personmedded to control the border, are proposed in

some parts of GAO reports.

2.3 Effectiveness of Border Control Systems

There are three main outcomes of border securdtydbntribute to preventing illegal migration,
and they reflect fundamental border-security cdjeds of interdiction, deterrence, and
networked intelligence. In many ways, the outcomésor the drug-control outcomes, but some
important differences arise that require carefulstderation. The first outcome is to intercept
migrants transiting illegally across the border.igints intercepted while transiting illegally
return to their source country voluntarily, retdontheir source country involuntarily after court
proceedings or coordination with their source coyrdr disappear into the resident population
while they wait without detention for a court apese or removal. Migrants who return to
their source country, under whatever circumstanoéght or might not attempt illegal migration
again. These different ways an interdiction migigolve distinguish illegal migration from drug
smuggling. Intelligence on drug usage, such astesf arrested suspects or local market survey
of the purity and availability of drugs, can be dige estimate the effectiveness of border
controls (Burton, S. and Steane, P., 2004).

Efficient border controls protect the safety of gEgyers and air traffic and make an important
contribution to the fight against internationalrégism and illegal imagrants. G&D’s Border
Control Management System (BCMS), which embradea®l@vant border control processes, has

been developed to meet these challenging requitsménhas been specifically designed to
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process ICAO-compatible travel documents. Theskidiecmachine-readable travel documents,

e-passports and e-1D cards with chips or visas.

Gé&D systems automatically scan biometric data sagliingerprints and 1SO facial images and
compare them with the data stored on the docum@pt ¢n addition, the systems provide a
comprehensive database of information about agigatl departures or transit data. The BCMS
also automatically checks the passenger’s perstaial and the travel document’s expiration
date. What is more, the solutions can be conneitteekternal databases, both national and

international, such as Interpol and Europol watittd (Delone, and McLean, 1992)..

2.4 Technical team and Effectiveness of Border Coml Systems

Project Teamwork and composition is important tbootighout the project life cycle. The
project team should consist of best people in tigardzation (Buckhout et al., 1999; Bingi et al.,
1999; Rosario, 2000; Wee, 2000). Building a crosstional team is also critical. Teams
should have a mix of consultants and internal staffthat internal staff can develop necessary
technical skills (Sumner, 1999). Both business &xhnical knowledge are essential for
business (Bingi et al., 1999; Sumner, 1999).

The importance of information and communicatiorcht®logies (ICTs) as powerful tools for
socio-economic development is now widely acknowégtigot only among large corporations
but small business enterprises as well. Howeveldd to be effectively deployed as engines of
economic development existing IT skills gap botidaveloped and developing countries must
be addressed. The Digital Opportunity Task Forc©® TDFORCE, 2002) emphasizes human
resources development through systematic trainmagealucation as critical if countries have to
reap digital dividends. Additionally, pervasive useICT in the economy depends on well-
trained human resources for developing relevantiGgions, supporting and maintaining
systems. Moreover, investment in human capitaleaeh and development is becoming
increasingly recognized as a critical factor ingaméng citizens to participate in the digital age.
The International Labour Organization (ILO, 20013tss that countries with the right mix of
skills stand a better chance of becoming importacétions in global markets. However, for

maximum gains to emerge, the development of esdd@fl skills is necessary because without
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such skills, the technologies can neither be maietanor adapted to local use. The promotion
of education and literacy in general and digitedricy in particular, remains a major challenge
facing most countries especially those in the dgyal world. ILO (2001) observes that

adoption of ICT in business environments createstiyes of skill needs. The first is related to
the variety of foundation skills such as the apitdt communicate, analyze and solve problems.
The other skills relate to technical component Wwhextends beyond the ICT sector to the

economy as a whole.

The project should be the top and only priority &émel workload should be manageable. As far
as possible, teams should be collocated togethan assigned location to facilitate working

together (Wee, 2000). The team should be givenpeosation and incentives for successfully
completing the project on time and within the asedybudget (Wee, 2000). The team should
be familiar with the business requirements and petglso that they know what needs to be done

to support business processes (Rosario, 2000).

The sharing of information within the company, mafarly between project partners and
between partnering companies is vital and requipestnership trust (Stefanou, 1999).
Partnership should be managed with regular scheéduleetings. Incentives and risk sharing

agreements will aid in working together to achisirrilar goals (Wee, 2000).

2.5 Management Support and Technical team and Efféeeness of Border Control Systems

There is no doubt that executives play a crucidé ia the process of implementing ICT
investments (Kohli and Devaraj, 2004). At the samme, ICT executives' perceptions were also
shown to be an excellent proxy measure for sucgeK3T implementation and were also found
to be highly correlated with objective measuredIgheet al, 2001). Of course, a certain danger
exists that ICT managers will exaggerate the rdléCd or that they will not grasp the full
complexity of ICT's effects. In a study by Venkat@n and Ramanujam (1987), senior
executives were asked to rate their firm's perforeeaelative to that of their biggest competitors
using a number of different performance criteme|uding sales growth, net income growth and
ROI. The resulting high degree of correlation betwéhe perceptual and objective performance
measures led the authors to conclude that “perakmtata from senior managers can be

employed as acceptable operationalization of bssirezonomic performance” (Venkatraman

12



and Ramanujam, 1987). Executives' perceptions dlPayoffs have also been correlated with
more traditional economic performance measures agaevenues, net profits and productivity
(Tallon et al, 1998). Of course, besides quantitative and firzreffects ICT investments are

also particularly important for the quality of semes, customer satisfaction and market

positioning, which are all relatively difficult tevaluate quantitatively.

Although perceptual measures have been widely é&dep organisational research (Lawrence
and Lorsch, 1986), they have only recently beguappear in the ICT literature. For example,
DelLone and MclLean (1992) argued that executivesideally positioned to act as key
informants in a qualitative assessment of ICT'saatp on their corporations. There is a twofold
basis for this argument. First, as direct consunwéréCT executives can rely on personal
experience when forming an overall perception ef ithpacts of ICT (Davis and Olson, 1985;
Rockart and Flannery, 1983). Second, as businessuBxes become more involved in ICT
investment decisions they are also increasinglyoseg to the views of their peers and
subordinates (Natek and Lesjak, 2005). severalietudlso demonstrate that executives'
perceptions are the key to understanding how ICJants on a firm's performance (Boyntein
al., 1994). Within this context, Grovet al. (1998) used perceptual data from executives td she
light on the link between ICT diffusion, processaolge and productivity gains for a series of
technologies. On the other hand Neetyal. in Pantazi and Georgopoulous (2006) suggest that
companies should use the “performance prism” modetder to evaluate the value and impact
of ICT, taking into account the views of stakeho#deemployees and customers. Finally,
Broadbent and Weill (1993) established a clearticelahip between managerial perceptions of
the role of ICT infrastructure, the perceived vatiig¢hat infrastructure, and the ICT investment

biases.

Managers require a road map for strategic adomfdCT, but, its implementation which will
inevitably be unsuccessful if the organization’dtune is not properly aligned with, and
supportive of an overall business strategy (SclaneD00). ICT implementation should become
a business objective of the construction industng a&hould give equal prominence to
technology, people and processes involved in coctsbn projects. Only in such a scenario will
it be adopted by the industry as a whole. Theeggjfatand cultural factors are qualitative and
have been studied separately through qualitatiaéysis.
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ICT adoption by project managers and team memisedgfined by the factors affecting their
perceptions as well as the factors affecting degisnaking at the organization level. Similarly,
ICT adoption by an individual organization is atiefined by the factors affecting ICT adoption
at the industry level, since it represents its amatl construction industry. Thus, causal
relationships between all the identified factoreaé¢o be studied. While researchers analyzing
the benefits from ICT use and investment have tértdeconcentrate their assessment at the

firm/organization level, studies at the industrydehave been scarce (Ruddock, 2006)

2.6 Capability of PISCES Technical team and Effectieness of Border Control Systems

The United Nations estimates that around 175 millpersons currently reside outside the
country of birth. This represents about three part {3%) of the world’s population (IOM,
2005). This exerts pressure on a country’s econgesources, education, employment, poor
remuneration, destruction of the environment, ingéc and political instability. The growth in
international crime and illegal immigration has kedincreasing concern over security of travel
documents and calls for recommendations on whatlmagone to help improve their resistance
to attack or misuse (ICAO, 2006). The main threttssecurity of travel documents are
counterfeiting a travel document, photo substitutiand theft of genuine travel documents,
impostors, construction of fraudulent documenteralion of text in the visual or machine
readable zone. This has led to the adoption of Bf@t the borders of entry to assist
immigration officers in overcoming the main threaif persons travelling on counterfeit
documents. PISCES program is installed togethdr thié passport readers, camera and finger
print machine. Current immigration law provides th@vernment with extraordinary powers to
deny admission to any person we believe might bending to come to the United States to
violate our laws and endanger our safety (Jeanrt. A2001). Terrorism calls for change in the
immigration strategies in admitting or exiting pasgers from a country in order to deter those

that can cause insecurity.

2.7 Government laws and Technical team and Effectaness of Border Control Systems

The purpose of border enforcement is not jusapprehendvould-be border crossers, but
to raise the costs for potentialossers and thus deter others from ever attemplieggl entry.
Again,theevidence is sparse but it suggests that tougher cemf@nt is increasing the price for

anyone wanting to enter the UniteBtatesillegally. At the southern border, most of those
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attempting toenter illegally use smugglers and the costs of entry have growmfisantly
(Roberts et al. 2010). But the rise in smugglingt€anderscores a central problémat arises
from trying to stem illegal immigration throughenforcementmeasures alone: tougher

enforcement increases the finanamertive to elude enforcement.

The lack of any new mechanisms to improve legakvapportunities for low-skilled workers,
especially from Mexico, is one t¢iie most unfortunate consequences of the failure byg@ss

to pass comprehensive immigration reform. The woaigiegislationpro- posed by Senators
John McCain and Edward Kennedy in 2005 woaldehauthorized as many as 400,000 guest
workers annually, roughly the number that caménatheight of the BracermBrogramin the late
1950s. Coupled with improved enforcement atltoederand the workplace, there are strong
reasons to believe that such a program today woealdar better managed than it was a half
certury agq and would provide a genuine alternative to illegéjration, especially for seasonal
workers. A further advantage is that the U.S. gawemt could levy sizeable fees on those
coming to work; individuals who are willing to paypwards of $3,000 to a smuggler for the
opportunity to enter the United States illegally wouldeBube willing to pay as much or more

for the right to live and work here legally.

2.6 Conceptual Frame Work

The Independent variables in this research are the tethtgsam, Management Support,
Capability of PISCES and Government Laws and dependeiable is Effectiveness of border

control systems
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2.7 Discussion of conceptual framework

The main threats to security of travel documents @unterfeiting a travel document, photo
substitution, and theft of genuine travel documemtspostors, construction of fraudulent

document, alteration of text in the visual or maehreadable zone. Current immigration law
provides the government with extraordinary powerdeény admission to any person we believe
might be intending to come to the United Statesitdate our laws and endanger our safety.
Terrorism calls for change in the immigration stgaés in admitting or exiting passengers from a

country in order to deter those that can causeungg

The purpose of border enforcement is not jusapprehendvould-be border crossers, but
to raise the costs for potentiaiossers and thus deter others from ever attempiegglilentry At
the southern border, most of those attemptingrterillegally use smugglers and the costs of
entry have grown significantly But the rise in smuggliogts underscores a central probigrat
arises from trying to stem illegal immigration througimforcemenimeasures alone: tougher
enforcement increases the financiatertive to elude enforcement. The lack of any new
mechanisms to improve legal workpportunities for low-skilled workers, especially from
Mexico, is one ofthe most unfortunate consequences of the failure by @ssgto pass

comprehensive immigration reform

Project Teamwork and composition is important too throughibe project life cycle. The
project team should consist of best people in the orgamizéBuckhout et al., 1999; Bingi et al.,
1999; Rosario, 2000; Wee, 2000). Building a cross-funatideam is also critical. Teams
should have a mix of consultants and internal staff, abititernal staff can develop necessary
technical skills (Sumner, 1999). Both business and techkivavledge are essential for
business (Bingi et al., 1999; Sumner, 1999).

There is no doubt that executives play a crucial role inptteeess of implementing ICT

investments (Kohli and Devaraj, 2004). At the same ti@&, executives' perceptions were also
shown to be an excellent proxy measure for sucdel§sfuimplementation and were also found
to be highly correlated with objective measures (Talloal.e2001). Executives' perceptions of
ICT's payoffs have also been correlated with more traditienonomic performance measures

such as revenues, net profits and productivity (Tadibal, 1998). ICT implementation should
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become a business objective of the constructionsing and should give equal prominence to

technology, people and processes involved in coctsbn projects

2.8 Summary of the literature Review

ICT diffusion success could be perceived in terfnfactors that influence technology adoption
and the way in which successful adoption of tecbgylby potential users could be sustained
Peansupap and Walker (2005). They classify theofacaffecting ICT diffusion in an
organization as static and dynamic, where statitofa, e.g. technological characteristics and
communication channels, fundamentally affect ihil@T diffusion and dynamic factors, e.g.
motivation, training and technical support, sust@ diffusion changes. People, who are a part
of different project team organizations, manageguts and the project team organizations are a
part of the construction industry. Thus, factors erquired to be studied at the three levels of
industry, organization and people and the followsegtion summarizes the literature study for
factors at these three levels.

In a survey conducted to assess the status of kbpten in the Australian construction
industry, it was found that the annual turnoveanforganization has an effect on the uptake of
ICT and ICT training performance for an organizatigkajewski, Weippert, Remmers, and
McFallan, 2004). Ruddock (2006) also reports tmaalker firms tend to be less ICT intensive
than large firms. Partly because large firms haeeenscope for improving communication flows
within the organization and partly because largadgialso invest more in ICT than small firms
as ICT investment is risky and uncertain, which rbaymore difficult for small firms to bear.
This factor highlights the relevance of the reseatady discussed in this paper as it studies ICT
adoption by SMEs.

Liberatore et al. (2001) have identified the imprd\wcapabilities of project management (PM)
software as enablers of effective ICT adoption andirea for future research. Thus, information
technology (IT) tools or PM software adopted for PMcesses have an effect on ICT adoption
for BPM.

Using the internet as the communication platforncilitates the speedy transmission of

information and also reduces the cost of commuioicatvith overseas construction sites as
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compared with traditional information handling mats (Tam, 1999). Thus, increased
geographical separation between project team memigean important factor driving ICT
adoption for BPM.

However, it has been found difficult to evaluatesd benefits (Ruddock, 2006) and many of the
traditionally used appraisal approaches have beendfinadequate. As a result, the investment
in ICT is too often assumed to be negative sineebdnefits are not properly evaluated, included
and weighted against the costs and risks the imesgtis expected to generate. It does not only
have an influence on individual projects but alsathe long run, on the motivation to innovate
and introduce new ICT tools in the constructionustdy (Dehlin and Olofsson, 2008). This
aspect is a barrier for effective adoption of IC3ome of the other identified barriers are
suggested to be deficient understanding and ladknoWwledge about the possibilities of ICT,
unsuccessful implementation into project organaetiand limitations of software functionality
(Dehlin and Olofsson, 2008). Thus, in the abseri@@ccepted evaluation method, the benefits
and barriers of effective ICT adoption are primargerception-based and these perceived

benefits and barriers determine the extent of I@83p&on by the construction industry.
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1Introduction

This chapter presents the research methodologyhwivizs used in the study. It covers the
research design, target population, sample dedaja, collection, validity and reliability of data

collection instruments, data analysis techniqued,athical considerations
3.2Research Design

A descriptive study design was used. A case stualy wged to obtain an in-depth investigation
of an individual, institution or phenomenon (Mugandnd Mugenda, 2003). The primary
purpose of case study was to determine factorsandling the effectiveness of border control
systems in controlling illegal immigrants in refeces to case study of Jomo Kenyatta
International Airport. A descriptive study desigras deemed the best design to fulfill the
objectives of the study. Case study research delsag the advantage of generating new
understandings, explanations and is cheaper thraeysand takes less time; it is for this that the
study adopted a case study research design. Arcbsdasign is the general plan of how one
goes about answering the research question (Sanidsvis and Thornhill, 2000). A descriptive
survey research design will be used to obtain da&tas design is considered appropriate for the
type of objective of this study and the implied qarative analysis to determine the factors
influencing the effectiveness of border controltegss in controlling illegal immigrants in
references to case study of Jomo Kenyatta Intemmati Airport. This research will be both
explanatory and descriptive. It is explanatoryhia sense that the problem is examined with an
aim of establishing the casual relationships betwegiables. On the other hand, it qualifies as
descriptive since it sought to portray the phenamnetimrough describing events, situations and
processes.
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3.3 Target Population

According to Mugenda and Mugenda, (2003), a poprlatan be defined as an entire set of
relevant units of analysis or data. The targetupstpn of this study was 176 borders control
staff from the Jomo Kenyatta International Airport.

The target population was drawn from a group ofviddials who are actively involved in the
borders control; namely, Senior Assistant Directdssistant Director, Administrator, Central

Supervisor, Secondary Officer and Primary officer.

Table 3.1:Target Population

Category Population size
Senior Assistant Director 1

Assistant Director 1
Administrator 1

Central Supervisor 3

Secondary Officer 50

Primary officer 120

Total 176

3.4 Sampling Procedure and sample size

Sampling technique provides a range of methodsiwémables reduction of data to be collected,
by focusing on data from a sub-group rather tharcades of elements. The sampling design
used was non-probabilistic since it allowed foekestion of individuals who have been involved
in border control systems at Jomo Kenyatta Intéwnat Airport and that were best suited to
answer the research question. This technique Vgas saiitable when working with smaller

samples since it catered for cases that were pkatig informative.

The researcher used stratified random samplingnigob to select a sample size of 55
employees from the population 176 borders contiadf rom the Jomo Kenyatta International
Airport.. Mugenda and Mugenda, (2003), states thatsample of 30% is considered
representative for a population less 500. So if pbeulation is less or equal to 30% it is

appropriate to carry out census study. The sanipteis justified by 30% since it will minimize
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the duplicity and redundancy of to be data obtaiaad the size is large enough to ensure

collection of comprehensive data.

Table 3.2 Sample Population

Category Population size Sample size (30% of
Population)

Senior Assistant Director 1 1

Assistant Director 1 1

Administrator 1 1

Central Supervisor 3 1

Secondary Officer 50 15

Primary officer 120 36

Total 176 55

3.5Data Collection Methods
The primary data was obtained from the respondémtsugh a structured questionnaire

comprising of closed and open-ended questions.

The questionnaire was divided into 3 parts whemt Racovered general demographic data of
the respondents, part B consisted of questionssiingon factors influencing the effectiveness
of border control systems in controlling illegalnmgrants in references to case study of Jomo
Kenyatta International Airport, the questionnaised in Likert 1-5 scale, with 1 being ‘to no

extent at all’, 2 being ‘to a small extent’ 3 beihgsome extent’, 4 being ‘to a high extent’ and 5

being ‘to a very high extent'.

3.6 Validity of Instruments

Joppe (2000) provides the following explanationwdfat validity is in quantitative research
where Validity determines whether the researchytrokasures that which it was intended to
measure or how truthful the research results awrather words, does the research instrument
allow you to hit "the bull’'s eye" of your researcibject? Researchers generally determine
validity by asking a series of questions, and witen look for the answers in the research of

others.
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Wainer and Braun (1998) describe the validity iramfitative research as “construct validity”.
The construct is the initial concept, notion, qigesbr hypothesis that determines which data is
to be gathered and how it is to be gathered. Thssyassert that quantitative researchers actively
cause or affect the interplay between constructdatd in order to validate their investigation,
usually by the application of a test or other pssceln this sense, the involvement of the
researchers in the research process would grestlyce the validity of a test. Data quality will
be incorporated in the entire study process esihe@h the data collection point to include
completeness of questionnaires, legibility of resoand validity of responses. At the data
processing point, quality control included; dataacling, validation and confidentiality. There
are three types of validity which will be addressed statedFace validitywith pre-testing of
survey instruments was a good way used to incrédasdikelihood of face validityContent
validity the use of expert opinions, literature searched,me-test open-ended questions helped

to establish content validity.

3.7 Reliability of Instruments

Joppe (2000) defines reliability as the extent taclv results are consistent over time and an
accurate representation of the total populationeustudy is referred to as reliability and if the
results of a study can be reproduced under a simigghodology, then the research instrument is
considered to be reliable

The most popular methods which will be used innesting reliability is the use of measures of
internal consistency. The questionnaire was predethrough a pilot test with individuals from

the same organizations previously involved in bomtrol systems but not part of the sample
population in the study to avoid double inclusidrpre-test participants in the main study. Their
feedback helped in making vital adjustments to anbareliability and validity of the study

findings. To ascertain the reliability of the datallection instrument was examined by
professionals who include researchers, supervisar lBorder control systems experts and

modifications will be done based on the responbésimed.
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3.8Data Analysis

Data was collected, examined and checked for caeness and clarity. Descriptive statistics

were used to analyze the data. Data was analygied tables and percentages, means and
standard deviations. Statistical Package on S@&u&nces version 17 was used for statistical

analysis.

3.9 Ethical Consideration

Ethics are norms governing human conducts whicle laasignificant impact on human welfare.
It involves making a judgment about right and wrdoehavior. Bryman (2007) states that it is
the responsibility of the researcher to carefulssess the possibility of harm to research
participants, and the extent that it is possilie; possibility of harm should be minimized. The
researcher recognized that the issue under studyseasitive because it involved the core
business of the organization. Therefore, there Wél need to protect the identity of the
respondents as much as possible. This means thagubstionnaires did not require the

respondent’s names or details that may reveal idhentity.

The researcher will also obtain a letter from Ursity of Nairobi allowing to undertake the
study and an introductory letter explaining thepmse of the study and Confidentiality will be

upheld for all respondents.

3.10 Operational Definition of Variables
The operational definition of variables on factoBuencing the effectiveness of border control
systems in controlling illegal immigrants in refeces to case study of Jomo Kenyatta

International Airport. This are given variable green in Table 3.3
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Table 3.3 Operational definition of variables

Objectives Type of| Indicators Measureme | Tools of| Type of

Variable nt Analysis Statistics
scale

Independent Variables

To assess theTechnical | Caliber of Project Ordinal Mean, Descriptive

extent to which Team team members; Percentage

technical team (position in mode,

influences on organization, Standard

effectiveness of experience / skills deviation

border  control Defined roles and

systems in responsibilities

controlling Commitments and

illegal involvement level

immigrants at

study of Joma

Kenyatta

International

Airport

To determine the Project Competences dfRatio Mean, Descriptive

influence of| managem| Project leader Percentage

management ent (experience/skills) mode,

support on Project Standard

effectiveness of methodology, deviation

border  control standards and

systems in tools

controlling Level of

illegal involvement
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immigrants at
study of Jomaq
Kenyatta

International

Airport

Organizing
Resource allocate
(Budget,
personnel)
Motivation  and

Incentives

To establish the
influence

capability of

PISCES in
detecting
imposters on

effectiveness of

border  control
systems in
controlling

illegal

immigrants  at
study of Jomag
Kenyatta
International

Airport

Planning

Business valy
(increased
effectiveness,
efficiency and cos
savings)
Completion of
project within
time and budget
Budget
and  Abandone(

projects

overrunsg

Mean,
Percentage
, mode,
Standard
deviation

Descriptive
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To establish the ICT Clear project goals Ratio Mean, Descriptive
influence infrastruct| and objectives Percentage
government laws ure Well defined mode
in detecting requirements
imposters on Return on
effectiveness of Investment
border  control
systems in
controlling
illegal
immigrants  at
study of Joma
Kenyatta
International
Airport
Dependent variable
Successful | Financial Ratio Mean, Descriptive
Implementa| considerations Pecentage,
tion of ICT | Evaluation of ICT mode
Projects project

Application usage
Support from

supervisors
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CHAPTER FOUR
DATA ANALYSIS, PRESENTATION AND INTERPRETATION

4.1 Introduction

This chapter presents data analysis, presentatidnrgerpretation. The main objective of the
study was to establish factors influencing the aifeness of border control systems in
controlling illegal immigrants. The study targetadsample of 55 respondents from at Jomo
Kenyatta International Airport who comprised of Bemssistant Director, Assistant Director,
Administrator, Central Supervisor, Secondary Offi@ad Primary officer. Out of the 55
guestionnaires distributed 40 questionnaires wetwmed filled thus making a response rate of
72.7%, which is an adequate response rate fostitali reporting. According to Mugenda and
Mugenda (2003), a response rate of 50% and abowvega®d for statistical reporting. Statistical
Software for Social Sciences (SPSS) was used tergendescriptive and inferential statistics.

The study findings are presented in Tables and exfilanations done in prose.
4.2 Demographic Characteristics

The study sought to establish the information o iéspondents employed in the study with
regards to the gender, age, academic backgroumatiatu of service, and department worked.
These bio data points at the respondents’ apptepgas in answering the questions and also

looks at the employment demographics at Jomo Kémyatiernational Airport.

Table 4.3: Gender

Gender Frequency Percentage
Male 28 70

Female 12 30

Total 40 100

The study findings in figure above show that a mgjoof the respondent (70%) were male
while 30% were female. The study findings show thatinformation collected to establish the
respondents from Jomo Kenyatta International Atr@onployment statistics were represented
by both gender.
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Table 4.4: Age

Age (Years) Frequency Percentage
21-30 4 10

31-40 20 52

41-50 11 25

50 and above 5 13

Total 40 100

The study findings in Table above show that a nigjaf the respondent (52%) were aged
between 31 and 40 years followed by 25% of theardents aged between 41 and 50 years. The
proportion of respondents aged 50 and above yeassl®% while 10% were aged 21-30 years.
The study findings show that employment statistitslomo Kenyatta International Airport
comprises of people of different ages from youtigdie aged to old persons. The findings also
reveal that most of the respondents were of the hgwveen 31 and 40 years and therefore had
rich experiences which rendered them conversantuginowith factors influencing the

effectiveness of border control systems in coritrgllllegal immigrants.

Table 4.5: Academic Background

Academic background Frequency Percentage
Certificate 4 10

Diploma 8 20
Undergraduate Degree 18 45
Postgraduate 10 25

Total 40 100

The study findings in Table above show that majod6% of the respondents held their
undergraduate degree; this was followed by 25% Wwao attained education upto the post
graduate level. 20% of the respondents were diplootders while 10% were certificate holders.
These findings indicate majority of the Jomo Ketgdhternational Airport staffs have attained

undergraduate degree and postgraduate and ardotkeekamowledgeable enough to provide
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information on factors influencing the effectivesesf border control systems in controlling

illegal immigrants.

Table 4.6: No of years worked in the present capayi

Worked in the present

capacity Frequency Percentage
Less than 3 years 8 20

3to 5 years 16 40

5to 7 years 10 25

Over 7 years 6 15

Total 40 100

The results show that majority 40% of the respotslead worked for 3 to 5 years. 25% had
worked for 5 to 7 years in their present capad8% had worked for Less than 3 years in their
present capacity while 15% had worked in their @nésapacity Over 7 years. This shows that
majority of the respondents had worked for a 35tojears and therefore had a great
understanding of their role therefore they weraiposition to respond effectively on factors

influencing the effectiveness of border controlteyss in controlling illegal immigrants.

Table 4.7:No of years working in the industry

No of years working in the

industry Frequency Percentage
1-2years 5 12.5

3 -5 years 11 27.5

6 — 10 years 9 22.5

10 — 15 years 8 20
Overlb5year 7 17.5

Total 40 100

The findings indicate that majority 27.5% of tlespondents had worked in the industry for a

period of 3-5 years. 22.5% had worked in the ingustr a period of 6-10 years, 20% had
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worked in the industry for a period 10-15 years] 47.5% had worked in the industry for a
period over 15 years while 12.5% had worked initidustry for a period of 1-2 years. This

shows that majority of the respondents had richeggpce and were therefore in a position to
respond effectively factors influencing the effeetiess of border control systems in controlling

illegal immigrants.

4.3 Factors influencing the effectiveness of bordecontrol systems in controlling illegal
immigrants

4.3.1 Role played in the indicated ICT project

The respondents were asked to indicate their molthe ICT project implemented for border

control systems in controlling illegal immigranthe table below shows the response rate.

Table 4.8: Role played in the indicated ICT project

Role played in the indicated

ICT project Frequency Percentage
Project sponsor 2 5
Management representative 3 8
Project team member 13 32
Project Leader / manager 5 12
Technical expert 10 25

User representative 7 18

Total 40 100

The results show that majority of the respondelagaal the role of Project team member (32%).
This was followed by 25% of the respondents whgqiiethe role of technical expert, 18% were
User representative, 12% were Project Leader / gan&% were Management representative

while 5% were Project sponsors.
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4.4 Technical Team

The respondents were asked to rate the followirggofa on technical team. The study
investigated the extent to which team factors adf@the effectiveness of border control systems
in controlling illegal immigrants. The results at@own in the table below.

Table 9: Technical Team factors

Factors Under Consideration Mean Standard Deviatin

Necessary trainings /workshops were conducted

for the team to foster team work 33211 0.48332

The project team members were experienced,

knowledgeable and skilled for necessary for

delivery of the project 4.1579 0.44521
Project team showed commitment and achieved

their targets and goal in time 3.0526 0.3681
Project team was all inclusive and representative

of all key stakeholders 42421 0.43063
Average 3.6934 0.4318

The results indicate that majority of the respornsleated Project team was all inclusive and
representative of all key stakeholders to a higterexwhere m= 4.1579 and the project team
members were experienced, knowledgeable and skdledecessary for delivery of the project
m= 4.1579. The following statement were rated toneoextent m= Necessary trainings
/workshops were conducted for the team to fostamtevork and Project team showed

commitment and achieved their targets and goairia m= 3.0526.

4.5 Project management and Leadership

The study sought to determine the general extemthioh Project management and Leadership
the effectiveness of border control systems in rodiig illegal immigrants. The findings are

presented in table below.
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Table 4.10: Project management and Leadership

Factors Under Consideration Mean

Standard Deviatin

Project team received necessary support and
tools required for the project necessary to

achieve their targets and goals 3.7368 0.82785
Incentives and compensation were offered to

the project team for motivation and

encourage towards achieving their goals /

results. 3.8316 0.76704
Top management support was Vvisible

throughout the project phases 4.0737 0.58786
Top management ensured availability of

resources (financial and human), as well as

necessary facilities to ensure that the project

team meet their targets 3.8842 0.65009
Effective monitoring and evaluation process

to ensure delivery of project in time and

within budget 4.0421 0.52422
The project leader had a track record of

success with major it projects 4.1579 0.44521
Goals and targets set out were realistic and

attainable 4.1895 0.4201
Effective project management methodology

and tools were used 4.0315 0.53584
Average 3.9934 0.5947

From the findings presented in table above, theardents agreed to a high extent on the factors

raised above s follows; Goals and targets set @ué wealistic and attainable m= 4.1895, The

project leader had a track record of success wafomit projects m=4.1579, Effective project

management methodology and tools were used m=4.Efctive monitoring and evaluation
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process to ensure delivery of project in time anthiw budget m= 4.0421. Top management

support was visible throughout the project phases 40737, Top management ensured

availability of resources (financial and human)wasl as necessary facilities to ensure that the

project team meet their targets m=3.8842, Incestied compensation were offered to the

project team for motivation and encourage towardsexing their goals / results m=3.8316,

Project team received necessary support and teqlsred for the project necessary to achieve

their targets and goals m=3.7368.

4.6 Capability of PISCES

The study sought to establish how the CapabilitfPkSCES affects the project. The results are

shown in the table below.

Table 4.11: Capability of PISCES

Factors Under Consideration Mean

Standard Deviatin

The world’s population exerts pressure on a
country’s economic resources, education,
employment, poor remuneration, destruction

of the environment, insecurity and political
instability. 4.0261
The growth in international crime and illegal
immigration has led to increasing concern

over security of travel documents 45125
The main threats to security of travel
documents are counterfeiting a travel
document, photo substitution, and theft of
genuine travel documents, impostors,
construction of fraudulent document 4.3267
Current immigration law provides the
government with extraordinary powers to

deny admission to any person we believe

might violate laws and endanger citizen 4.2257
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safety

Terrorism calls for change in the

immigration strategies in admitting or exiting

passengers from a country in order to deter

those that can cause insecurity 3.6251 0.6541

Average 4.1432 0.5557

The results show that the respondents agreed t@ra high extent that the growth in

international crime and illegal immigration has kedincreasing concern over security of travel
documents m= 4.5125. the respondents agreed tkaimiin threats to security of travel

documents are counterfeiting a travel documenttgbabstitution, and theft of genuine travel
documents, impostors, construction of fraudulentudeent m= 4.3267, Current immigration
law provides the government with extraordinary pmsmv® deny admission to any person we
believe might violate laws and endanger citizeretyam= 4.2257 and The world’s population
exerts pressure on a country’s economic resouetkgation, employment, poor remuneration,
destruction of the environment, insecurity and tpral instability m= 4.0261. the respondents
also agreed that Terrorism calls for change initfmigration strategies in admitting or exiting

passengers from a country in order to deter thuestecin cause insecurity m= 3.6251.

4.7 Government laws

The study further investigated on how the Goverrtnians affect theeffectiveness of border

control systems in controlling illegal immigranie results are shown in table below.

Table 4.12: Government laws

Factors Under Consideration Mean Standard Deviatin

The purpose of border enforcement is not tjust
apprehend would-be border crossers, but to ragse th
costs for potential crossers and thus deter oth&6652 0.8625
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from ever attempting illegal entry

The lack of any new mechanisms to improve legal
work opportunities for low-skilled workers is onk o

the most unfortunate consequences of the failure by
Congress to pass comprehensive immigration
reform. 4.0321
Improved enforcement at the border and the
workplace, strong reasons to believe that such a
program today would be far better managed than it
was a half century ago, and would provide a genuine
alternative to illegal migration, especially for
seasonal workers. 4.3021
A further advantage is that the Kenyan
government could levy sizeable fees on those
coming to work; individuals who are willing to

pay upwards to a smuggler for the opportunity to
enter the country illegally would surely be willing

to pay as much or more for the right to live and
work here legally 4.0987
Rise in smuggling costs underscores a central
problem that arises from trying to stem illegal
immigration through enforcement measures alone:
tougher enforcement increases the financial

incentive to elude enforcement 4.2345

0.6251

0.5312

0.6754

0.7543

Average 4.2665

0.6897

The results show that the respondents agreed &yahvwgh extent that The purpose of border

enforcement is not just to apprehend would-bedyocrossers, but to raise the costs for potential

crossers and thus deter others from ever attemitigggl entry m= 4.6652. the respondents agreed

to a high extent that improved enforcement at theldr and the workplace, strong reasons to
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believe that such a program today would be faebatianaged than it was a half century ago, and
would provide a genuine alternative to illegal ratgin, especially for seasonal workers. m=
4.3021, Rise in smuggling costs underscores aatgmboblem that arises from trying to stem illegal
immigration through enforcement measures alonegheu enforcement increases the financial
incentive to elude enforcement m=4.2345 and A &rrddvantage is that the Kenyan government
could levy sizeable fees on those coming to wordividuals who are willing to pay upwards to
a smuggler for the opportunity to enter the Uni&dtes illegally would surely be willing to pay
as much or more for the right to live and work hiegally m= 4.0987 and The lack of any new
mechanisms to improve legal work opportunities lfow-skilled workers, is one of the most
unfortunate consequences of the failure by Cosgi@pass comprehensive immigration reform
m=4.0321.

4.8 Test of hypothesis

i.  H:. There is positive effect of technical team of bordentrol systems in controlling
illegal immigrants in Kenya

ii.  Hiy. The management support has a significant influermesffectiveness of border
control systems in controlling illegal immigrantsKenya

iii.  Hj. The capability of PISCES has a significant influemon effectiveness of border
control systems in controlling illegal immigrantsKenya

iv.  Hi. The existing of government laws has a significarftuences on effectiveness of

border control systems in controlling illegal immagts in Kenya

Table4.13. Hypothesis testing

Hypothesis Coefficient P- | Conclusion
Values

H,. There is positive effect of technical team of bordentrol Accept Hy,
systems in controlling illegal immigrants in Kenya Reject H,
P=0.000<=0.0%

H.. The management support has a significant influelocesP=0.001<=0.05 Accept H;.

effectiveness of border control systems in coritrgliillegal Reject H,
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immigrants in Kenya

Hi:. The capability of PISCES has a significant influemon| P=0.000<=0.05 Accept H;.
effectiveness of border control systems in coritrgliillegal Reject H,

immigrants in Kenya

H;. The existing of government laws has a significalRt0.001<=0.05 Accept H;.
influences on effectiveness of border control systein Reject H,

controlling illegal immigrants in Kenya

i. Source, Researcher (2013)
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CHAPTER FIVE

SUMMARY OF FINDINGS, DISCUSSION, CONCLUSIONS AND
RECOMMENDATIONS

5.1 Introduction

This chapter presents a summary of the study fgeirdiscussion, conclusions and
recommendations. The findings are summarized & \With the objectives of the study which
was to establish the factors influencing the effectess of border control systems in controlling

illegal immigrants.

5.2 Summary of Findings

The study established the factors influencing tffecBveness of border control systems in
controlling illegal immigrants by looking at thefedt of availability of technical teamProject
management and Leadership, Capability of PISCESGrnment laws as per the objectives
and hypothesis.

Table 5.13: Summary of Findings

Objectives Main findings

To assess the extent to whiclihe study established that there was a technieah i@ place
availability of technical teamworking on the project for control systems. Thej&bteam
influences the effectiveness oWvas all inclusive and representative of all kekstmlders. The
border control systems inteam employed were experienced, knowledgeableskitidd

controlling illegal immigrants for necessary for delivery of the project

in Kenya
To determine how The project got necessary support from the manageared
management supporproject leaders. The project leader had a trackrdeof success

influences the effectiveness oWith major it projects. Goals and targets set oatemealistic
border control systems inand attainable. Effective project management mettogy and
controlling illegal immigrants tools were used. Top management support was visible
in Kenya throughout the project phases. Top management eshsur
availability of resources (financial and human), \asll as
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necessary facilities to ensure that the projeanteaeet their
targets
To determine how capabilityThe growth in international crime and illegal immagon has
of PISCES influences theled to increasing concern over security of traveduiments. The
effectiveness of border contromain threats to security of travel documents atenterfeiting a
systems in controlling illegaltravel document, photo substitution, and theft efigne travel
immigrants in Kenya documents, impostors, and construction of fraudulen
document. Current immigration law provides the goweent
with extraordinary powers to deny admission to payson we
believe might violate laws and endanger citizeretyaf The
world’s population exerts pressure on a country¢enemic
resources, education, employment, poor remunetation
destruction of the environment, insecurity and tpl
instability.
To determine how The purpose of border enforcement is not just tpretpend
government laws influencesvould-be border crossers, but to raise the costpdvential
the effectiveness of bordecrossers and thus deter others from ever attemitigxggl entry.
control systems in controllinglmproved enforcement at the border and the worlegylatrong
illegal immigrants in Kenya reasons to believe that such a program today waoeilicir better
managed than it was a half century ago, and worddige a
genuine alternative to illegal migration, espegidtir seasonal
workers. Rise in smuggling costs underscores aalgoroblem
that arises from trying to stem illegal immigratiahrough
enforcement measures alone: tougher enforcemengiaises the

financial incentive to elude enforcement.

5.3 Discussion

Discussion of findings is presented as follows:

5.3.1 Technical Team

The study established that there was a techniaal ia place working on the project for control

systems. Project Teamwork and composition was fdonde very important throughout the
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project life cycle. The project consisted of bpsbple in the organization who have the right
skills and knowledge. They also had business adanteal knowledge which are essential in
effecting a good control system which will be effee. It emphasizes on the importance of
information and communications technologies (ICas) powerful tools for socio-economic

development. Pervasive use of ICT in the econonmerés on well-trained human resources for
developing relevant applications, supporting andntaaing systems. Investment in human
capital, research and development is becoming asargly recognized as a critical factor in

preparing citizens to participate in the digitaéag

5.3.2 Project management and Leadership

Executives play a crucial role in the process gflementing ICT investments. , ICT executives'

perceptions were also shown to be an excellent yprmeasure for successful ICT

implementation and were also found to be highlyelated with objective measures. The project
leader had a track record of success with majprafects and goals and targets set out were
realistic and attainable. Top management suppastwgble throughout the project phases they
ensured availability of resources (financial andnhn), as well as necessary facilities to ensure
that the project team meet their targets and alBsdensure there was an effective monitoring and

evaluation process to ensure delivery of projetinme and within budget.

5.3.3 Capability of PISCES

The study revealed that the world’s population &xeressure on a country’s economic
resources, education, employment, poor remunetal@estruction of the environment, insecurity
and political instability. The growth in internatial crime and illegal immigration has led to
increasing concern over security of travel documsieiihe main threats to security of travel
documents are counterfeiting a travel documenttgbabstitution, and theft of genuine travel
documents, impostors, and construction of fraudul@cument. This has led to the adoption of
PISCES at the borders of entry to assist immignatifficers in overcoming the main threats of
persons travelling on counterfeit documents. PISQ@ES®jram is installed together with the
passport readers, camera and finger print machierent immigration law provides the

government with extraordinary powers to deny adimmsdo any person believe might be

intending to come to and violate the laws and egdaour safety.
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5.3.4 Government laws

The study results show that the purpose of bondfereéement is not just to apprehend would-be
border crossers, but to raise the costs for palentossers and thus deter others from ever
attempting illegal entry. Improved enforcementreg border and the workplace, strong reasons to
believe that such a program today would be faebatianaged than it was a half century ago, and
would provide a genuine alternative to illegal ratgyn, especially for seasonal workers. A further
advantage is that the Kenyan government could &xgable fees on those coming to work;
individuals who are willing to pay upwards to a ggler for the opportunity to enter the country
illegally would surely be willing to pay as much orore for the right to live and work here
legally. Rise in smuggling costs underscores aagnmtoblem that arises from trying to stem illegal
immigration through enforcement measures alonegheu enforcement increases the financial

incentive to elude enforcement.

5.4 Conclusion

Concerns about illegal immigration have overlappeéth public safety and national security
considerations, including efforts to prevent théow of illegal drugs and other contraband,
terrorists, and weapons of mass destruction.11rEmfoent to combat these diverse illicit flows
inevitably converges at international borders, Ipadsecause transnational criminals and other

mala fide actors seek to exploit the geographicjansdictional complexity that borders create.

Nonetheless, while policies to combat differergghl flows share some common features, each
of these security tasks may demand a unique mipabty tools, and lawmakers may set
different standards for successful enforcementayués in each area. The purpose of border
enforcement is not just to apprehend would-be baroessers, but to raise the costs for potential
crossers and thus deter others from ever attemplagal entry. Again, the evidence is sparse
but it suggests that tougher enforcement is inangabe price for anyone wanting to enter the
country illegally. But the rise in smuggling costsderscores a central problem that arises from
trying to stem illegal immigration through enforcemh measures alone: tougher enforcement
increases the financial incentive to elude enfoe@mThe lack of any new mechanisms to
improve legal work opportunities for low-skilled vkers, especially from Kenya, is one of the

most unfortunate consequences of the failure byptbgect to pass comprehensive immigration
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reform. Coupled with improved enforcement at thedbo and the workplace, there are strong
reasons to believe that such a program today wbeldar better managed than it was a half
century ago, and would provide a genuine altereatvillegal migration, especially for seasonal

workers.

One way to use apprehensions data to gauge tratiedigess of border enforcement would be to
compare apprehensions to the total number of illegader crossers (i.e., successful illegal
entrants), and thus describe the proportion of éromiossers that is apprehended.109 Precise
estimates of how many aliens successfully evadauma@nd enter the country illegally do not
exist, however. Most numbers cited are based onggsain the estimated unauthorized alien.
Moreover, changes in the total unauthorized poprato not correlate precisely with successful
illegal entries for two reasons. First, not all utirized aliens enter the country illegally;
previous research suggests that between one-thatdoae-half enter the country legally and
overstay their visas. For this reason, changebardtal unauthorized populati@ver-estimate
the number of illegal border crossers. Second, @ntiata on the total unauthorized population
do not account for unauthorized migrants who eftter country, stay temporarily, and then
leave. Because some unauthorized migrants leavedietry (including as a result of being
deported), and some may leave and re-enter muliiples, changes in the total unauthorized

population alsaunder-estimatéhe number of people successfully entering the tgwach year.

5.5 Recommendations

This evidence indicates that current border enfosrg policies that cause migrants to cross
through remote areas and have increased reliancemugglers, may underlie some of the
correlation between apprehensions and violent crifoéure work should look more carefully

into the factors that determine the correlatiorwleein immigration policy and conditions on the

border.
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APPENDICES
APPENDIX 1: LETTER OF INTRODUCTION

SIMIYU RAMAH EMMANUEL
P.O BOX 30191- 00100
NAIROBI

Dear Sir/Madam,
RE: REQUEST FOR YOUR PARTICIPATION IN M.A. RESEARCH PROJECT

| am a student at the University of Nairobi purguanMaster of Arts degree in Project Planning
and Management. As part of my coursework, | amireduo carry out and submit a research
project report on thEACTORS INFLUENCING THE EFFECTIVENESS OF BORDER
CONTROL SYSTEMS IN CONTROLLING ILLEGAL IMMIGRANTS. A CASE STUDY
OF JKIA

To achieve this objective, | kindly request for y@ssistance in completing the attached copy
guestionnaire. | assure you the information yowjol®is purely for academic purposes and will
be treated with utmost confidentiality. Should tfieding of this Research Project be of
interested to you or your organization, a copy wodog available at the University of Nairobi
Library.

Yours faithfully,

SIMIYU RAMAH EMMANUEL
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APPENDIX 2: QUESTIONNAIRE

Instructions
Please tick ¢') the box that matches your answer or fill the spaz provided

PART A: General Information

Date .....coovvvvviiiiiinin,
1) What is your gender? (tick one)
Male @)
Female ()

2) Age(tick one)

20 -30 ()
21 -30 ()
31- 40 ()
40 and above ()
3) What is your academic background?
Certificate []
Diploma [1]

Undergraduate [ ]
Postgraduate [ ]

4) How long have you been working in your present capa
Less than 3 years ( )

3to5years ()
5to7years () Over 7 years ( )

5) Kindly indicate your position / title in the orgaaition?
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6) How long have you worked for the industry?

l1-2years ( ) 6—10years ( ) Obgehbr( )
3—-5years ( ) 10-15years ( )
PART B:

The questionnaire seeks to find out factors consided important in the implementation
ICT projects.

. What was your role in the indicated ICT project?

a. Project sponsor [ 1

b. Management representative [ ]

c. Project team member

i.  Project Leader / manager [ ]
ii.  Technical expert [ ]
iii.  User representative [ ]

iv.  Any other specify

PART C:

Using a Likert 1-5 scale, with 1 being ‘to no extahall’, 2 being ‘to a small extent’ 3 being ‘to
some extent’, 4 being ‘to a high extent’ and 5 béto a very high extent’, to what extent were
the following factors considered important in thraplementation of ICT projects in your

organization? Please tick’] all as appropriate

Technical Team

Factors Under Consideration 1 2 3 4 5

Necessary trainings /workshops were conducted Her| t

team to foster team work

The project team members were experienced,
knowledgeable and skilled for necessary for dejivaf

the project

Project team showed commitment and achieved their
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Factors Under Consideration

targets and goal in time

Project team was all inclusive and representativalkey

stakeholders

Project management and Leadership

Factors Under Consideration

Project team received necessary support and teqlsred

for the project necessary to achieve their targetsgoals

Incentives and compensation were offered to thgegr
team for motivation and encourage towards achietheg

goals / results.

O

Top management support was visible throughout

project phases

the

Top management ensured availability of resou
(financial and human), as well as necessary feslito

ensure that the project team meet their targets

[CES

Effective monitoring and evaluation process to e

delivery of project in time and within budget

The project leader had a track record of succetds major

it projects

Goals and targets set out were realistic and afbéen

Effective project manageent methodology and tools we

used
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Capability of PISCES

Factors Under Consideration

The world’s population exerts pressure on a cousit

economic resources, education, employment, poor

remuneration, destruction of the environment, ingec

and political instability.

The growth in international crime and illegal immagon

has led to increasing concern over security of efrav

documents

The main threats to security of travel documents
counterfeiting a travel document, photo substituytiand
theft of genuine travel documents, impostors, qoietbn

of fraudulent document

ar

Current immigration law provides the governmenthwi

extraordinary powers to deny admission to any perse

believe might violate laws and endanger citizeetyaf

Terrorism calls for change in the immigration stgaés in
admitting or exiting passengers from a country rideo to

deter those that can cause insecurity

Government laws

Factors Under Consideration

The purpose of border enforcement is not jus
apprehendvould-be border crossers, but to raise the

for potential crossers and thus deter others from ¢

t
osts

ever
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Factors Under Consideration

Attempting illegal entry

The lack of any new mechanisms to improve legalkwor
opportuwnities for low-skilled workers, , is one tihie most
unfortunate consequences of the failure by Cosgtes

pass comprehensive immigration reform.

improved enforcement at theorderand the workplace,
strong reasons to believe that such a program tooayd
be far better managed than it was a lkalftury agq and
would provide a genuine alternative to illegalgration,

especially for seasonal workers.

A further advantage is that the Kenyan governmentdcoul
levy sizeable fees on those coming to work; individuals
who are willing to pay upwards to a smuggler for the
opportunity to enter the United States illegally would
surely be willing to pay as much or more for the right t

live and work here legally

Rise in smuggling costs underscores a central probten
arises from trying to stem illegal immigration through
enforcement measures alone: tougher enforcement

increases the financialcertive to elude enforcement

Thank you for your time and cooperation
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ABSTRACT

The aim of this study was to investigate factoftuencing the effectiveness of border control
systems in controlling illegal immigrants. Effecilborder management at the points of entry
enhances security of the country. At the pointemtry is where persons travelling on forged
documents, lost passports, drug traffickers, tatgrhuman traffickers are identified. There are
three main outcomes of border security that counteitio preventing illegal migration, and they
reflect fundamental border-security capabilities inferdiction, deterrence, and networked
intelligence. In many ways, the outcomes mirror dheg-control outcomes, but some important
differences arise that require careful considenatiche objectives of the study are to assess the
extent to which availability of technical team lirdnces the effectiveness of border control
systems in controlling illegal immigrants in Keny&o determine how management support
influences the effectiveness of border controleystin controlling illegal immigrants in Kenya,
To determine how capability of PISCES influences é¢ffectiveness of border control systems in
controlling illegal immigrants in Kenya and To deténe how government laws influences the
effectiveness of border control systems in coritrgllllegal immigrants in Kenya. A descriptive
study design is the best design to be used tdlfiié objectives of the study. The research used
simple random sampling methods by selecting a giwember of subjects from a defined
population as representative of that populatiore Tésearcher used stratified random sampling
technique to select a sample size of 55 employees the population 176 borders control staff
from the Jomo Kenyatta International Airport. Datas collected, examined and checked for
completeness and clarity. Descriptive statistics wsed to analyze the data. Data was analyzed
using tables, percentages, means and standardidesisStatistical Package on Social Sciences
version 17 was used in statistical analysis. Thalystprovides data to assist researchers,
development practitioners, academicians, policy ergkplanners and programme implementers
as well a larger society in reducing violent bebavirhe study established that there was a
technical team in place working on the project émntrol systems. Project Teamwork and
composition was found to be very important throughthe project life cycle. It was also
revealed that the world’s population exerts presson a country’s economic resources,
education, employment, poor remuneration, destuctf the environment, insecurity and
political instability. Another finding is that thgorld’s population exerts pressure on a country’s
economic resources, education, employment, pooamenation, destruction of the environment,
insecurity and political instability. The study udts show that the purpose of border enforcement
is not just to apprehend would-be border cros$ersio raise the costs for potential crossers and
thus deter others from ever attempting illegalyentr



CHAPTER ONE
INTRODUCTION

1.1 Background of the study

Hundreds of millions of travellers cross internatibborders every year. For government border
management agencies, it is important to know tleatiles of each and every one in order to
protect national security and identify travellefdrderest (Sita, 2010). Effective border control
systems produces positive self-esteem in worketisemmanced national security. However, on
the other hand lack of border control systems tesul low productivity due to lack of
monitoring and evaluation procedures and lack ofidence in making decisions. Decisions at
the points of entry should be made faster, accuraterder to reduce the impacts of illegal
immigration to Kenyan citizens. The ability to mgeahe border effectively has great impact on

the number of visitors arriving and leaving at floénts of entry (Kasimis and Kassimi, 2004).

There has long been a debate over the relatiorisétiyween legal work programs and illegal
immigration. From 1942 to 1964heUnited States permitted several hundred thousanshgyo
Mexican men to come seasonally for work, most & #yriculturalindustry, under what was
known as the Bracero Program. At its peakrethan 400,000 agricultural workers came each
year. In the absence of enforcement, the prograinlilie to discourage illegal immigration;
many farmers had the choice of hiring bracerosirmuthorizedvorkers, and one consequence
was poor wage and working conditions for both. Ehaesncerns led to the Bracero scheme
beingabolished in 1964 (Martin, 2003). Whatever the pnoislewith the Bracero Program,
however, the number of illegal entries from Mexicgdme to rise immediately after it was ended

and continuedo increase steadily throughout the followtgcades.

Declining emigration and increasing return migration of &seereated a positive migration
balance in Greece in the 1970s. Immigration then greweabdginning of the 1980s when a
small number of Africans, Asians, and Poles arrived anddavork in construction, agriculture,
and domestic services (Glytsos and Katseli, 2005). Nesless, immigration at that time was
still limited in size. In 1986, there were a total of abouyDO0 immigrants in the country, one-

third of whom were from Europe (Kasimis and Kassimi080 In 1991, the number of



registered "foreigners” (as they are officiallyaeéd to in Greece) had grown to 167,000 out of
a total population of 10,259,900. The Greek goveminwas unprepared to receive such a large
number of immigrants over such a relatively shertigd of time, and it has struggled with how
best to deal with the integration of this populati®hough the government has adopted, over the
years, limited regularization procedures that wolddalize certain unauthorized immigrants
largely in response to pressure from constituents rmuman-rights organizations nearly half of
the total estimated immigrant population remainauthorized today. Regarding other forms of
immigrant integration, the government has still a@tfted a satisfactory institutional framework

nor adopted a specific integration policy.

According to Lyberaki (2008), border control sysgewffers a suite of complete end-to-end
solutions that enhances border security while alkaving seamless and efficient passenger and
goods processing at border control checkpointses&hsolutions addresses the document
processing needs for both arriving and departiegefers as well as goods processing for
verification and taxation at all border processpognts whether at land, air or sea. Key benefits
realized are the comprehensive prevention of idertieft and misuse, the elimination of
document fraud and impersonation, as well as tlarate tracking of the history of movement
of goods and people into and out of a country’sdborcrossings. The use of border control
systems plays a great role in controlling illegamigration into the country (Kasimis and
Kassimi, 2004).

Effective border management at the points of eertrgances security of the country. At the

points of entry is where persons travelling on &rglocuments, lost passports, drug traffickers,
terrorists, human traffickers are identified (Lydldr 2008). Prior to the use of PISCES,

processing of passengers was done manually, deais&ing was slow and the system was not
effective.

Jomo Kenyatta International Airport, formerly callEmbakasi Airport and Nairobi International
Airport, is Kenya's largest aviation facility, atite busiest airport in East Africa. It is the sixth
busiest airport in Africa. The airport is namedeafthe first Kenyan prime minister and

president, Jomo Kenyatta. Kenyatta airport is ledah Embakasi, a suburb to the south-east of
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Nairobi. The airport is situated 15 kilometres (§ fnom Nairobi's Central Business District,

and at the edge of the city's built up area. Themlidasa Highway runs adjacent to the airport,
and is the main route of access between Nairobtlamdirport; a rail link is planned. The airport
is the main hub of Kenya Airways, JetLink Expresd &ly540. Jomo Kenyatta airport is served
by a single Runway 06/24. Runway 06 is ILS-equip@ed! is used for take-offs and landings.
The airport is served by one terminal building ¢orted in the 1970s. The former "Embakasi”
terminal, now used for cargo and for a Kenya Airdeéotraining facility, was constructed before
the 1960s. Jomo Kenyatta International Airporttenteal has 3 units that cater for both arrivals
and departures. Units 1 and 2 are mainly usednternational flights whereas unit 3 is mainly

used for domestic flights.

Department of Immigration Service is a serviced®ly organization that mainly deals with the
issuance of passports and other travel documerfengan citizens, control and regulation of
entry and exit of persons, investigation and prosec of all immigration related offences,
issuance of permits to foreigners, issuance ofsvisapersons intending to visit the country
among others. All these activities require a pabeck before one is issued with the document
he/she is applying for. Departing passengers cirethrough units 1 and 2 depending on their
destinations. Both units have airline check-in detsthat operate on a Common Use Terminal
Equipment (CUTE) system and immigration desks at ghound floor where passengers are
cleared before they proceed to the departure loimtiee first floor via escalators or lifts. There
are eight departure gates used to board aircraftbeiarding bridges. Arriving international
passengers enter via the same gates into a corosbirsh leads to immigration counters at the
first floor before coming to the baggage hall ditahin the ground floor. The baggage hall is

well served with baggage conveyor belts.

1.2 Statement of the problem

An effective border management is important in g\auntry and can have a significant effect
in supporting economic development through efficiprocessing systems. Immigration reform
should be a matter of national priority. They slloaim at enhancing the measures of reducing
illegal entry into Kenya as well as reduce the entpopulation of unlawfully present persons.

lllegal immigrants hurts poor Kenyans when ternsristrikes, commits crimes, takes over jobs

3



that Kenyans can do and strains the security f@éslsuch as health, education and increase in
population. The role of border security can be usided better by thinking about overlapping
aspects of the phenomenon. The demand for drugdfasted by education, treatment and
incarceration of addicts, punishment for usage, @wedprice charged for drugs, among other
things. Supply is affected by the profitability dfug trading and such disincentives as risk.
Some kinds of risk merely result in tactical chajgehich may drive up the price charged but
do not really affect incentives. Other kinds ofkrisuch as direct threats to drug leaders of
incarceration, having their financial assets frozerd having their travel and residency locations
severely limited, are disincentives that may detetivities perhaps causing a scale-down of
attempted traffic or a shift to other forms of ceinBorder control can affect operational risk,
forcing tactical changes that at least add cost eedlice demand, and that may be so
troublesome as to have a deterrent effect. Howelespite the strategy adopted by immigration
department in using PISCES to determine admissiloli foreigners into the country, there are
many illegal immigrants that are in the country.nia is still facing a steady increase in the
number of illegal immigrants residing in the coyntorder control is vital to the security of the
nation and its citizens. The threat of internatidearorism, worldwide illegal immigration and
refugee problems, drug and arms smuggling are ssetiehat concerns states. Therefore, all
states in the world look at measures to increaserisg at their borders. They apply different
organizations and methods to protect their bord®us.the main resources are technology and
personnel. Therefore, increasing border securitpnly possible by increasing resources or
improving methods. On the other hand, increasisgurces causes significant financial costs.
The overall research problem addressed in thisystuthat despite the installation of PISCES at
the entry points in Kenya, little has been donartalyze the factors influencing the effectiveness

of border control systems in controlling illegalrmgrants.

1.3 Purpose of the study
The purpose of this study was to find out the fectofluencing the effectiveness of border

control systems in controlling illegal immigrants



1.4 Research Objectives

The objectives of the study were:

To assess the extent to which availability of tecal team influences the effectiveness
of border control systems in controlling illegalrmgrants in Kenya

To determine how management support influencesetfeetiveness of border control

systems in controlling illegal immigrants in Kenya

To determine how capability of PISCES influences #ifectiveness of border control

systems in controlling illegal immigrants in Kenya

To determine how government laws influences theo#iffeness of border control

systems in controlling illegal immigrants in Kenya

1.5 Research Questions

The research questions addressed by the study were:

What is extent to which availability of technicaam influences the effectiveness of
border control systems in controlling illegal immagts in Kenya?

How does management support influences the eftsatiss of border control systems in
controlling illegal immigrants in Kenya?

How capability of PISCES does influence the effemtiess of border control systems in
controlling illegal immigrants in Kenya?

How government laws do influences the effectiveneSdorder control systems in

controlling illegal immigrants in Kenya?

1.6 Research Hypothesis

The research hypotheses tested by the study were:

The availability of technical team has a significanfluences on effectiveness of border
control systems in controlling illegal immigrantsKenya

The management support has a significant influencesffectiveness of border control
systems in controlling illegal immigrants in Kenya

The capability of PISCES has a significant influesion effectiveness of border control

systems in controlling illegal immigrants in Kenya



iv.  Government laws has a significant influences oratiffeness of border control systems

in controlling illegal immigrants in Kenya

1.7 Significance of the study

The study was foremost to assist border managemelenya in monitoring movement of
persons, capture data, enable detection of untdsiersons into the country and increase

installation of the system in places where it washeing used.

Most importantly, it helped the policy makers withpublic and private sector to identify crucial
areas in their organizations and make appropriatesiwns to ensure factors influencing the
effectiveness of border control systems in coritrgllllegal immigrants. Also, through this study
leaders and managers in state corporations may &at make responsible strategic plans and

policy decisions.

The findings from the study may particularly be fusén providing additional knowledge to
existing and future organizations on factors inficiag the effectiveness of border control
systems in controlling illegal immigrants. This dgumay also be beneficial to all state
corporations both large and small since they wariiance the realization of border control
systems in controlling illegal immigrants. The fings may also provide a useful reference
document to stake holders on border control systameontrolling illegal immigrants and
academic institutions in their endeavors to forreulavork plan to meet the performance.
Scholars, students and other researchers mayiatsthe study helpful to identify further areas
of research built on the findings of this reseaiidie study may be a source of reference material
for future researchers on other related topiasiay also help other academicians who undertake

the same topic in their studies.

1.8 Scope of the study

The study was confined to Jomo Kenyatta Internatigqirport and was to involve workers in
border control systems and was to offer an oppdstdor a rich source of data. The researcher
was to have significant knowledge of the organaregiand was known to some of the staff

making it easier to collect the necessary inforarati



1.9 Limitation of the study

The researcher encountered un-cooperative respnaéo do not understand the significance
of the research and the researcher explained o the importance of this study and the way it
may assist their working lives in the organizati@ue to the organizations rigid policies, the
respondents might not be free in answering thetmunssposed to them for fear of victimization
by the authorities. This was overcome by assuregstaff that the study was used anywhere
else or by somebody else except for academic pespdshe study was also carried out for a

short time.

1.10 Basic assumptions of the study

The study makes the following assumptions in thiglyg the respondents was be honest and
truthful when answering the questions that somesguwents that may sponsor terrorism can
issue genuine documents to illegal immigrants umliféerent identity and makes it impossible
for the system to detect them. Government agemecesesponsible for providing information to
be entered into the system early enough to enablesystem to intercept those that are on the
alert list, where it is late the system was noedetd. The system alone is not complete; the

integrity of the users must be above board.

1.11 Definition of significant terms

The definitions of significant terms used in thedst are given below.

Border: refers to national borders of Kenya and inclutles ports of entry,
coastlines and the outer margin of territorial wate

Entry: means admission into Kenya at a designatedgbantry on the basis of
authority to do so validly granted under the Kengdizenship and
Immigration Act, 2011

Management SupportRefers to the active participation and commitmandrganizational top
leadership in the management, review and evaluafié@T projects. This
includes; provision of required resources, timelgcidion making,
establishment of a project steering committees arfdrmal process of

project evaluation.



Port: designated place where a person has to repantebbé or she may move,
sojourn, enter, exit or remain within the country

Project Management: This refers to a group or individuals tasked with bverall responsibility
for the management and delivery of a project withirdget, time and
scope.

Project Team and CompositionRefers to teams whose members usually belongftereit
groups, functions and are assigned to activitiestlfie same project and
reflects - a range of professional expertise. Ugpaoject teams are only

used for a defined period of time
1.12 Organization of the Study

Chapter one of the study contains introductioningj\a background of the study while putting
the topic of study in perspective. It gives thdaestagent of the problem and the purpose of study.

This chapter outlines the objectives, limitatiotslimitations and the assumptions of the study.

Chapter two gives scholars’ work on Information Qoomication Technology projects,
Information Technology (IT) project management psx; Integration of innovation diffusion
theory with change management, Success factorClioprojects and empirical review. It also

outlines conceptual framework variables.

Chapter three consists of research methodologyhmvies be used in the study. It covers the
research design, target population, sample dedaga, collection, validity and reliability of data

collection instruments, data analysis techniqued,athical considerations.

Chapter four presents data analysis, presentatidnirdgerpretation. The main objective of the
study was to establish factors influencing the affeness of border control systems in

controlling illegal immigrants.

Chapter five presents a summary of the study foslindiscussion, conclusions and
recommendations. The findings are summarized & \With the objectives of the study which
was to establish the factors influencing the effectess of border control systems in controlling

illegal immigrants.



CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

This chapter covers other scholars work on InformmaCommunication Technology projects
Information Technology (IT) project management ss; Integration of innovation diffusion
theory with change management, Success factoClioprojects and empirical review. It also

discusses conceptual framework variables

2.2 Border Control Systems

There are mainly three kinds of organization thauntries apply to protect their land
borders. One of them is giving this task to the yrfhis method is used in our country and in
our neighbor countries. The second method is paifay this task by state organizations rather
than Army. These organizations are under the cbofraivil administration. An example of
this method is U.S. Border Patrol organization tisatinder the control of Immigration and
Naturalization Service of Department of Justicem8times these organizations are supported
by Army. The third method is execution of this tdskPolice Forces. At wartime, these forces
are under the operational control of the Army. Buthe peacetime, they are under the control
of the Ministry of Home Affairs. This method is digal in India and this organization is called
as Border Security Force. (Dehlin S. and Olofssqr2008)

As seen, when the border security is théjesti under concern, the main ministries,
departments and armed forces of the states hapengbilities for security of country borders.
Therefore, besides much news those are relatedowrtter security of countries from all around
the world such as declarations of researches foe reecure borders or precautions and results
of precautions in both technological and organaredl issues, we meet some official reports
related with border security.

There are several reports of GAO (General Accogntffice is the investigative arm of
Congress in U.S.) and CRS (Congressional Reseawhc8) related with border control and

security. In their CRS report (June 18, 2001), Mhtl J. Krouse (Analyst in Social Legislation;



Domestic Social Policy Division) and Raphael F.|R@pecialist in International Affairs;
Foreign Affairs, Defense, and Trade Division) expléhe importance of border security and
propose some options to prevent illegal entry thieoUnited States.

In GAO reports, after making studies about bor@eusty, precautions are proposed and results
of precautions are evaluated. As precautions feengthening the border, (1) concentrating
personnel and technology resources, starting Wiigh the sectors with the highest level of
illegal infiltration activity and moving to the aae with the least activity, (2) making maximum
use of physical barriers to deter entry along thedér, (3) increasing the proportion of time
Border Patrol agents spent on border control dets/zi and (4) identifying the appropriate
quantity and mix of technology and personmedded to control the border, are proposed in

some parts of GAO reports.

2.3 Effectiveness of Border Control Systems

There are three main outcomes of border securdtydbntribute to preventing illegal migration,
and they reflect fundamental border-security cdjeds of interdiction, deterrence, and
networked intelligence. In many ways, the outcomésor the drug-control outcomes, but some
important differences arise that require carefulstderation. The first outcome is to intercept
migrants transiting illegally across the border.igints intercepted while transiting illegally
return to their source country voluntarily, retdontheir source country involuntarily after court
proceedings or coordination with their source coyrdr disappear into the resident population
while they wait without detention for a court apese or removal. Migrants who return to
their source country, under whatever circumstanoéght or might not attempt illegal migration
again. These different ways an interdiction migigolve distinguish illegal migration from drug
smuggling. Intelligence on drug usage, such astesf arrested suspects or local market survey
of the purity and availability of drugs, can be dige estimate the effectiveness of border
controls (Burton, S. and Steane, P., 2004).

Efficient border controls protect the safety of gEgyers and air traffic and make an important
contribution to the fight against internationalrégism and illegal imagrants. G&D’s Border
Control Management System (BCMS), which embradea®l@vant border control processes, has

been developed to meet these challenging requitsménhas been specifically designed to
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process ICAO-compatible travel documents. Theskidiecmachine-readable travel documents,

e-passports and e-1D cards with chips or visas.

Gé&D systems automatically scan biometric data sagliingerprints and 1SO facial images and
compare them with the data stored on the docum@pt ¢n addition, the systems provide a
comprehensive database of information about agigatl departures or transit data. The BCMS
also automatically checks the passenger’s perstaial and the travel document’s expiration
date. What is more, the solutions can be conneitteekternal databases, both national and

international, such as Interpol and Europol watittd (Delone, and McLean, 1992)..

2.4 Technical team and Effectiveness of Border Coml Systems

Project Teamwork and composition is important tbootighout the project life cycle. The
project team should consist of best people in tigardzation (Buckhout et al., 1999; Bingi et al.,
1999; Rosario, 2000; Wee, 2000). Building a crosstional team is also critical. Teams
should have a mix of consultants and internal staffthat internal staff can develop necessary
technical skills (Sumner, 1999). Both business &xhnical knowledge are essential for
business (Bingi et al., 1999; Sumner, 1999).

The importance of information and communicatiorcht®logies (ICTs) as powerful tools for
socio-economic development is now widely acknowégtigot only among large corporations
but small business enterprises as well. Howeveldd to be effectively deployed as engines of
economic development existing IT skills gap botidaveloped and developing countries must
be addressed. The Digital Opportunity Task Forc©® TDFORCE, 2002) emphasizes human
resources development through systematic trainmagealucation as critical if countries have to
reap digital dividends. Additionally, pervasive useICT in the economy depends on well-
trained human resources for developing relevantiGgions, supporting and maintaining
systems. Moreover, investment in human capitaleaeh and development is becoming
increasingly recognized as a critical factor ingaméng citizens to participate in the digital age.
The International Labour Organization (ILO, 20013tss that countries with the right mix of
skills stand a better chance of becoming importacétions in global markets. However, for

maximum gains to emerge, the development of esdd@fl skills is necessary because without
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such skills, the technologies can neither be maietanor adapted to local use. The promotion
of education and literacy in general and digitedricy in particular, remains a major challenge
facing most countries especially those in the dgyal world. ILO (2001) observes that

adoption of ICT in business environments createstiyes of skill needs. The first is related to
the variety of foundation skills such as the apitdt communicate, analyze and solve problems.
The other skills relate to technical component Wwhextends beyond the ICT sector to the

economy as a whole.

The project should be the top and only priority &émel workload should be manageable. As far
as possible, teams should be collocated togethan assigned location to facilitate working

together (Wee, 2000). The team should be givenpeosation and incentives for successfully
completing the project on time and within the asedybudget (Wee, 2000). The team should
be familiar with the business requirements and petglso that they know what needs to be done

to support business processes (Rosario, 2000).

The sharing of information within the company, mafarly between project partners and
between partnering companies is vital and requipestnership trust (Stefanou, 1999).
Partnership should be managed with regular scheéduleetings. Incentives and risk sharing

agreements will aid in working together to achisirrilar goals (Wee, 2000).

2.5 Management Support and Technical team and Efféeeness of Border Control Systems

There is no doubt that executives play a crucidé ia the process of implementing ICT
investments (Kohli and Devaraj, 2004). At the samme, ICT executives' perceptions were also
shown to be an excellent proxy measure for sucgeK3T implementation and were also found
to be highly correlated with objective measuredIgheet al, 2001). Of course, a certain danger
exists that ICT managers will exaggerate the rdléCd or that they will not grasp the full
complexity of ICT's effects. In a study by Venkat@n and Ramanujam (1987), senior
executives were asked to rate their firm's perforeeaelative to that of their biggest competitors
using a number of different performance criteme|uding sales growth, net income growth and
ROI. The resulting high degree of correlation betwéhe perceptual and objective performance
measures led the authors to conclude that “perakmtata from senior managers can be

employed as acceptable operationalization of bssirezonomic performance” (Venkatraman
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and Ramanujam, 1987). Executives' perceptions dlPayoffs have also been correlated with
more traditional economic performance measures agaevenues, net profits and productivity
(Tallon et al, 1998). Of course, besides quantitative and firzreffects ICT investments are

also particularly important for the quality of semes, customer satisfaction and market

positioning, which are all relatively difficult tevaluate quantitatively.

Although perceptual measures have been widely é&dep organisational research (Lawrence
and Lorsch, 1986), they have only recently beguappear in the ICT literature. For example,
DelLone and MclLean (1992) argued that executivesideally positioned to act as key
informants in a qualitative assessment of ICT'saatp on their corporations. There is a twofold
basis for this argument. First, as direct consunwéréCT executives can rely on personal
experience when forming an overall perception ef ithpacts of ICT (Davis and Olson, 1985;
Rockart and Flannery, 1983). Second, as businessuBxes become more involved in ICT
investment decisions they are also increasinglyoseg to the views of their peers and
subordinates (Natek and Lesjak, 2005). severalietudlso demonstrate that executives'
perceptions are the key to understanding how ICJants on a firm's performance (Boyntein
al., 1994). Within this context, Grovet al. (1998) used perceptual data from executives td she
light on the link between ICT diffusion, processaolge and productivity gains for a series of
technologies. On the other hand Neetyal. in Pantazi and Georgopoulous (2006) suggest that
companies should use the “performance prism” modetder to evaluate the value and impact
of ICT, taking into account the views of stakeho#deemployees and customers. Finally,
Broadbent and Weill (1993) established a clearticelahip between managerial perceptions of
the role of ICT infrastructure, the perceived vatiig¢hat infrastructure, and the ICT investment

biases.

Managers require a road map for strategic adomfdCT, but, its implementation which will
inevitably be unsuccessful if the organization’dtune is not properly aligned with, and
supportive of an overall business strategy (SclaneD00). ICT implementation should become
a business objective of the construction industng a&hould give equal prominence to
technology, people and processes involved in coctsbn projects. Only in such a scenario will
it be adopted by the industry as a whole. Theeggjfatand cultural factors are qualitative and
have been studied separately through qualitatiaéysis.
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ICT adoption by project managers and team memisedgfined by the factors affecting their
perceptions as well as the factors affecting degisnaking at the organization level. Similarly,
ICT adoption by an individual organization is atiefined by the factors affecting ICT adoption
at the industry level, since it represents its amatl construction industry. Thus, causal
relationships between all the identified factoreaé¢o be studied. While researchers analyzing
the benefits from ICT use and investment have tértdeconcentrate their assessment at the

firm/organization level, studies at the industrydehave been scarce (Ruddock, 2006)

2.6 Capability of PISCES Technical team and Effectieness of Border Control Systems

The United Nations estimates that around 175 millpersons currently reside outside the
country of birth. This represents about three part {3%) of the world’s population (IOM,
2005). This exerts pressure on a country’s econgesources, education, employment, poor
remuneration, destruction of the environment, ingéc and political instability. The growth in
international crime and illegal immigration has kedincreasing concern over security of travel
documents and calls for recommendations on whatlmagone to help improve their resistance
to attack or misuse (ICAO, 2006). The main threttssecurity of travel documents are
counterfeiting a travel document, photo substitutiand theft of genuine travel documents,
impostors, construction of fraudulent documenteralion of text in the visual or machine
readable zone. This has led to the adoption of Bf@t the borders of entry to assist
immigration officers in overcoming the main threaif persons travelling on counterfeit
documents. PISCES program is installed togethdr thié passport readers, camera and finger
print machine. Current immigration law provides th@vernment with extraordinary powers to
deny admission to any person we believe might bending to come to the United States to
violate our laws and endanger our safety (Jeanrt. A2001). Terrorism calls for change in the
immigration strategies in admitting or exiting pasgers from a country in order to deter those

that can cause insecurity.

2.7 Government laws and Technical team and Effectaness of Border Control Systems

The purpose of border enforcement is not jusapprehendvould-be border crossers, but
to raise the costs for potentialossers and thus deter others from ever attemplieggl entry.
Again,theevidence is sparse but it suggests that tougher cemf@nt is increasing the price for

anyone wanting to enter the UniteBtatesillegally. At the southern border, most of those
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attempting toenter illegally use smugglers and the costs of entry have growmfisantly
(Roberts et al. 2010). But the rise in smugglingt€anderscores a central problémat arises
from trying to stem illegal immigration throughenforcementmeasures alone: tougher

enforcement increases the finanamertive to elude enforcement.

The lack of any new mechanisms to improve legakvapportunities for low-skilled workers,
especially from Mexico, is one t¢iie most unfortunate consequences of the failure byg@ss

to pass comprehensive immigration reform. The woaigiegislationpro- posed by Senators
John McCain and Edward Kennedy in 2005 woaldehauthorized as many as 400,000 guest
workers annually, roughly the number that caménatheight of the BracermBrogramin the late
1950s. Coupled with improved enforcement atltoederand the workplace, there are strong
reasons to believe that such a program today woealdar better managed than it was a half
certury agq and would provide a genuine alternative to illegéjration, especially for seasonal
workers. A further advantage is that the U.S. gawemt could levy sizeable fees on those
coming to work; individuals who are willing to paypwards of $3,000 to a smuggler for the
opportunity to enter the United States illegally wouldeBube willing to pay as much or more

for the right to live and work here legally.

2.6 Conceptual Frame Work

The Independent variables in this research are the tethtgsam, Management Support,
Capability of PISCES and Government Laws and dependeiable is Effectiveness of border

control systems
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2.7 Discussion of conceptual framework

The main threats to security of travel documents @unterfeiting a travel document, photo
substitution, and theft of genuine travel documemtspostors, construction of fraudulent

document, alteration of text in the visual or maehreadable zone. Current immigration law
provides the government with extraordinary powerdeény admission to any person we believe
might be intending to come to the United Statesitdate our laws and endanger our safety.
Terrorism calls for change in the immigration stgaés in admitting or exiting passengers from a

country in order to deter those that can causeungg

The purpose of border enforcement is not jusapprehendvould-be border crossers, but
to raise the costs for potentiaiossers and thus deter others from ever attempiegglilentry At
the southern border, most of those attemptingrterillegally use smugglers and the costs of
entry have grown significantly But the rise in smuggliogts underscores a central probigrat
arises from trying to stem illegal immigration througimforcemenimeasures alone: tougher
enforcement increases the financiatertive to elude enforcement. The lack of any new
mechanisms to improve legal workpportunities for low-skilled workers, especially from
Mexico, is one ofthe most unfortunate consequences of the failure by @ssgto pass

comprehensive immigration reform

Project Teamwork and composition is important too throughibe project life cycle. The
project team should consist of best people in the orgamizéBuckhout et al., 1999; Bingi et al.,
1999; Rosario, 2000; Wee, 2000). Building a cross-funatideam is also critical. Teams
should have a mix of consultants and internal staff, abititernal staff can develop necessary
technical skills (Sumner, 1999). Both business and techkivavledge are essential for
business (Bingi et al., 1999; Sumner, 1999).

There is no doubt that executives play a crucial role inptteeess of implementing ICT

investments (Kohli and Devaraj, 2004). At the same ti@&, executives' perceptions were also
shown to be an excellent proxy measure for sucdel§sfuimplementation and were also found
to be highly correlated with objective measures (Talloal.e2001). Executives' perceptions of
ICT's payoffs have also been correlated with more traditienonomic performance measures

such as revenues, net profits and productivity (Tadibal, 1998). ICT implementation should
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become a business objective of the constructionsing and should give equal prominence to

technology, people and processes involved in coctsbn projects

2.8 Summary of the literature Review

ICT diffusion success could be perceived in terfnfactors that influence technology adoption
and the way in which successful adoption of tecbgylby potential users could be sustained
Peansupap and Walker (2005). They classify theofacaffecting ICT diffusion in an
organization as static and dynamic, where statitofa, e.g. technological characteristics and
communication channels, fundamentally affect ihil@T diffusion and dynamic factors, e.g.
motivation, training and technical support, sust@ diffusion changes. People, who are a part
of different project team organizations, manageguts and the project team organizations are a
part of the construction industry. Thus, factors erquired to be studied at the three levels of
industry, organization and people and the followsegtion summarizes the literature study for
factors at these three levels.

In a survey conducted to assess the status of kbpten in the Australian construction
industry, it was found that the annual turnoveanforganization has an effect on the uptake of
ICT and ICT training performance for an organizatigkajewski, Weippert, Remmers, and
McFallan, 2004). Ruddock (2006) also reports tmaalker firms tend to be less ICT intensive
than large firms. Partly because large firms haeeenscope for improving communication flows
within the organization and partly because largadgialso invest more in ICT than small firms
as ICT investment is risky and uncertain, which rbaymore difficult for small firms to bear.
This factor highlights the relevance of the reseatady discussed in this paper as it studies ICT
adoption by SMEs.

Liberatore et al. (2001) have identified the imprd\wcapabilities of project management (PM)
software as enablers of effective ICT adoption andirea for future research. Thus, information
technology (IT) tools or PM software adopted for PMcesses have an effect on ICT adoption
for BPM.

Using the internet as the communication platforncilitates the speedy transmission of

information and also reduces the cost of commuioicatvith overseas construction sites as
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compared with traditional information handling mats (Tam, 1999). Thus, increased
geographical separation between project team memigean important factor driving ICT
adoption for BPM.

However, it has been found difficult to evaluatesd benefits (Ruddock, 2006) and many of the
traditionally used appraisal approaches have beendfinadequate. As a result, the investment
in ICT is too often assumed to be negative sineebdnefits are not properly evaluated, included
and weighted against the costs and risks the imesgtis expected to generate. It does not only
have an influence on individual projects but alsathe long run, on the motivation to innovate
and introduce new ICT tools in the constructionustdy (Dehlin and Olofsson, 2008). This
aspect is a barrier for effective adoption of IC3ome of the other identified barriers are
suggested to be deficient understanding and ladknoWwledge about the possibilities of ICT,
unsuccessful implementation into project organaetiand limitations of software functionality
(Dehlin and Olofsson, 2008). Thus, in the abseri@@ccepted evaluation method, the benefits
and barriers of effective ICT adoption are primargerception-based and these perceived

benefits and barriers determine the extent of I@83p&on by the construction industry.
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1Introduction

This chapter presents the research methodologyhwivizs used in the study. It covers the
research design, target population, sample dedaja, collection, validity and reliability of data

collection instruments, data analysis techniqued,athical considerations
3.2Research Design

A descriptive study design was used. A case stualy wged to obtain an in-depth investigation
of an individual, institution or phenomenon (Mugandnd Mugenda, 2003). The primary
purpose of case study was to determine factorsandling the effectiveness of border control
systems in controlling illegal immigrants in refeces to case study of Jomo Kenyatta
International Airport. A descriptive study desigras deemed the best design to fulfill the
objectives of the study. Case study research delsag the advantage of generating new
understandings, explanations and is cheaper thraeysand takes less time; it is for this that the
study adopted a case study research design. Arcbsdasign is the general plan of how one
goes about answering the research question (Sanidsvis and Thornhill, 2000). A descriptive
survey research design will be used to obtain da&tas design is considered appropriate for the
type of objective of this study and the implied qarative analysis to determine the factors
influencing the effectiveness of border controltegss in controlling illegal immigrants in
references to case study of Jomo Kenyatta Intemmati Airport. This research will be both
explanatory and descriptive. It is explanatoryhia sense that the problem is examined with an
aim of establishing the casual relationships betwegiables. On the other hand, it qualifies as
descriptive since it sought to portray the phenamnetimrough describing events, situations and
processes.
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3.3 Target Population

According to Mugenda and Mugenda, (2003), a poprlatan be defined as an entire set of
relevant units of analysis or data. The targetupstpn of this study was 176 borders control
staff from the Jomo Kenyatta International Airport.

The target population was drawn from a group ofviddials who are actively involved in the
borders control; namely, Senior Assistant Directdssistant Director, Administrator, Central

Supervisor, Secondary Officer and Primary officer.

Table 3.1:Target Population

Category Population size
Senior Assistant Director 1

Assistant Director 1
Administrator 1

Central Supervisor 3

Secondary Officer 50

Primary officer 120

Total 176

3.4 Sampling Procedure and sample size

Sampling technique provides a range of methodsiwémables reduction of data to be collected,
by focusing on data from a sub-group rather tharcades of elements. The sampling design
used was non-probabilistic since it allowed foekestion of individuals who have been involved
in border control systems at Jomo Kenyatta Intéwnat Airport and that were best suited to
answer the research question. This technique Vgas saiitable when working with smaller

samples since it catered for cases that were pkatig informative.

The researcher used stratified random samplingnigob to select a sample size of 55
employees from the population 176 borders contiadf rom the Jomo Kenyatta International
Airport.. Mugenda and Mugenda, (2003), states thatsample of 30% is considered
representative for a population less 500. So if pbeulation is less or equal to 30% it is

appropriate to carry out census study. The sanipteis justified by 30% since it will minimize
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the duplicity and redundancy of to be data obtaiaad the size is large enough to ensure

collection of comprehensive data.

Table 3.2 Sample Population

Category Population size Sample size (30% of
Population)

Senior Assistant Director 1 1

Assistant Director 1 1

Administrator 1 1

Central Supervisor 3 1

Secondary Officer 50 15

Primary officer 120 36

Total 176 55

3.5Data Collection Methods
The primary data was obtained from the respondémtsugh a structured questionnaire

comprising of closed and open-ended questions.

The questionnaire was divided into 3 parts whemt Racovered general demographic data of
the respondents, part B consisted of questionssiingon factors influencing the effectiveness
of border control systems in controlling illegalnmgrants in references to case study of Jomo
Kenyatta International Airport, the questionnaised in Likert 1-5 scale, with 1 being ‘to no

extent at all’, 2 being ‘to a small extent’ 3 beihgsome extent’, 4 being ‘to a high extent’ and 5

being ‘to a very high extent'.

3.6 Validity of Instruments

Joppe (2000) provides the following explanationwdfat validity is in quantitative research
where Validity determines whether the researchytrokasures that which it was intended to
measure or how truthful the research results awrather words, does the research instrument
allow you to hit "the bull’'s eye" of your researcibject? Researchers generally determine
validity by asking a series of questions, and witen look for the answers in the research of

others.
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Wainer and Braun (1998) describe the validity iramfitative research as “construct validity”.
The construct is the initial concept, notion, qigesbr hypothesis that determines which data is
to be gathered and how it is to be gathered. Thssyassert that quantitative researchers actively
cause or affect the interplay between constructdatd in order to validate their investigation,
usually by the application of a test or other pssceln this sense, the involvement of the
researchers in the research process would grestlyce the validity of a test. Data quality will
be incorporated in the entire study process esihe@h the data collection point to include
completeness of questionnaires, legibility of resoand validity of responses. At the data
processing point, quality control included; dataacling, validation and confidentiality. There
are three types of validity which will be addressed statedFace validitywith pre-testing of
survey instruments was a good way used to incrédasdikelihood of face validityContent
validity the use of expert opinions, literature searched,me-test open-ended questions helped

to establish content validity.

3.7 Reliability of Instruments

Joppe (2000) defines reliability as the extent taclv results are consistent over time and an
accurate representation of the total populationeustudy is referred to as reliability and if the
results of a study can be reproduced under a simigghodology, then the research instrument is
considered to be reliable

The most popular methods which will be used innesting reliability is the use of measures of
internal consistency. The questionnaire was predethrough a pilot test with individuals from

the same organizations previously involved in bomtrol systems but not part of the sample
population in the study to avoid double inclusidrpre-test participants in the main study. Their
feedback helped in making vital adjustments to anbareliability and validity of the study

findings. To ascertain the reliability of the datallection instrument was examined by
professionals who include researchers, supervisar lBorder control systems experts and

modifications will be done based on the responbésimed.
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3.8Data Analysis

Data was collected, examined and checked for caeness and clarity. Descriptive statistics

were used to analyze the data. Data was analygied tables and percentages, means and
standard deviations. Statistical Package on S@&u&nces version 17 was used for statistical

analysis.

3.9 Ethical Consideration

Ethics are norms governing human conducts whicle laasignificant impact on human welfare.
It involves making a judgment about right and wrdoehavior. Bryman (2007) states that it is
the responsibility of the researcher to carefulssess the possibility of harm to research
participants, and the extent that it is possilie; possibility of harm should be minimized. The
researcher recognized that the issue under studyseasitive because it involved the core
business of the organization. Therefore, there Wél need to protect the identity of the
respondents as much as possible. This means thagubstionnaires did not require the

respondent’s names or details that may reveal idhentity.

The researcher will also obtain a letter from Ursity of Nairobi allowing to undertake the
study and an introductory letter explaining thepmse of the study and Confidentiality will be

upheld for all respondents.

3.10 Operational Definition of Variables
The operational definition of variables on factoBuencing the effectiveness of border control
systems in controlling illegal immigrants in refeces to case study of Jomo Kenyatta

International Airport. This are given variable green in Table 3.3
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Table 3.3 Operational definition of variables

Objectives Type of| Indicators Measureme | Tools of| Type of

Variable nt Analysis Statistics
scale

Independent Variables

To assess theTechnical | Caliber of Project Ordinal Mean, Descriptive

extent to which Team team members; Percentage

technical team (position in mode,

influences on organization, Standard

effectiveness of experience / skills deviation

border  control Defined roles and

systems in responsibilities

controlling Commitments and

illegal involvement level

immigrants at

study of Joma

Kenyatta

International

Airport

To determine the Project Competences dfRatio Mean, Descriptive

influence of| managem| Project leader Percentage

management ent (experience/skills) mode,

support on Project Standard

effectiveness of methodology, deviation

border  control standards and

systems in tools

controlling Level of

illegal involvement
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immigrants at
study of Jomaq
Kenyatta

International

Airport

Organizing
Resource allocate
(Budget,
personnel)
Motivation  and

Incentives

To establish the
influence

capability of

PISCES in
detecting
imposters on

effectiveness of

border  control
systems in
controlling

illegal

immigrants  at
study of Jomag
Kenyatta
International

Airport

Planning

Business valy
(increased
effectiveness,
efficiency and cos
savings)
Completion of
project within
time and budget
Budget
and  Abandone(

projects

overrunsg

Mean,
Percentage
, mode,
Standard
deviation

Descriptive
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To establish the ICT Clear project goals Ratio Mean, Descriptive
influence infrastruct| and objectives Percentage
government laws ure Well defined mode
in detecting requirements
imposters on Return on
effectiveness of Investment
border  control
systems in
controlling
illegal
immigrants  at
study of Joma
Kenyatta
International
Airport
Dependent variable
Successful | Financial Ratio Mean, Descriptive
Implementa| considerations Pecentage,
tion of ICT | Evaluation of ICT mode
Projects project

Application usage
Support from

supervisors
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CHAPTER FOUR
DATA ANALYSIS, PRESENTATION AND INTERPRETATION

4.1 Introduction

This chapter presents data analysis, presentatidnrgerpretation. The main objective of the
study was to establish factors influencing the aifeness of border control systems in
controlling illegal immigrants. The study targetadsample of 55 respondents from at Jomo
Kenyatta International Airport who comprised of Bemssistant Director, Assistant Director,
Administrator, Central Supervisor, Secondary Offi@ad Primary officer. Out of the 55
guestionnaires distributed 40 questionnaires wetwmed filled thus making a response rate of
72.7%, which is an adequate response rate fostitali reporting. According to Mugenda and
Mugenda (2003), a response rate of 50% and abowvega®d for statistical reporting. Statistical
Software for Social Sciences (SPSS) was used tergendescriptive and inferential statistics.

The study findings are presented in Tables and exfilanations done in prose.
4.2 Demographic Characteristics

The study sought to establish the information o iéspondents employed in the study with
regards to the gender, age, academic backgroumatiatu of service, and department worked.
These bio data points at the respondents’ apptepgas in answering the questions and also

looks at the employment demographics at Jomo Kémyatiernational Airport.

Table 4.3: Gender

Gender Frequency Percentage
Male 28 70

Female 12 30

Total 40 100

The study findings in figure above show that a mgjoof the respondent (70%) were male
while 30% were female. The study findings show thatinformation collected to establish the
respondents from Jomo Kenyatta International Atr@onployment statistics were represented
by both gender.
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Table 4.4: Age

Age (Years) Frequency Percentage
21-30 4 10

31-40 20 52

41-50 11 25

50 and above 5 13

Total 40 100

The study findings in Table above show that a nigjaf the respondent (52%) were aged
between 31 and 40 years followed by 25% of theardents aged between 41 and 50 years. The
proportion of respondents aged 50 and above yeassl®% while 10% were aged 21-30 years.
The study findings show that employment statistitslomo Kenyatta International Airport
comprises of people of different ages from youtigdie aged to old persons. The findings also
reveal that most of the respondents were of the hgwveen 31 and 40 years and therefore had
rich experiences which rendered them conversantuginowith factors influencing the

effectiveness of border control systems in coritrgllllegal immigrants.

Table 4.5: Academic Background

Academic background Frequency Percentage
Certificate 4 10

Diploma 8 20
Undergraduate Degree 18 45
Postgraduate 10 25

Total 40 100

The study findings in Table above show that majod6% of the respondents held their
undergraduate degree; this was followed by 25% Wwao attained education upto the post
graduate level. 20% of the respondents were diplootders while 10% were certificate holders.
These findings indicate majority of the Jomo Ketgdhternational Airport staffs have attained

undergraduate degree and postgraduate and ardotkeekamowledgeable enough to provide
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information on factors influencing the effectivesesf border control systems in controlling

illegal immigrants.

Table 4.6: No of years worked in the present capayi

Worked in the present

capacity Frequency Percentage
Less than 3 years 8 20

3to 5 years 16 40

5to 7 years 10 25

Over 7 years 6 15

Total 40 100

The results show that majority 40% of the respotslead worked for 3 to 5 years. 25% had
worked for 5 to 7 years in their present capad8% had worked for Less than 3 years in their
present capacity while 15% had worked in their @nésapacity Over 7 years. This shows that
majority of the respondents had worked for a 35tojears and therefore had a great
understanding of their role therefore they weraiposition to respond effectively on factors

influencing the effectiveness of border controlteyss in controlling illegal immigrants.

Table 4.7:No of years working in the industry

No of years working in the

industry Frequency Percentage
1-2years 5 12.5

3 -5 years 11 27.5

6 — 10 years 9 22.5

10 — 15 years 8 20
Overlb5year 7 17.5

Total 40 100

The findings indicate that majority 27.5% of tlespondents had worked in the industry for a

period of 3-5 years. 22.5% had worked in the ingustr a period of 6-10 years, 20% had
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worked in the industry for a period 10-15 years] 47.5% had worked in the industry for a
period over 15 years while 12.5% had worked initidustry for a period of 1-2 years. This

shows that majority of the respondents had richeggpce and were therefore in a position to
respond effectively factors influencing the effeetiess of border control systems in controlling

illegal immigrants.

4.3 Factors influencing the effectiveness of bordecontrol systems in controlling illegal
immigrants

4.3.1 Role played in the indicated ICT project

The respondents were asked to indicate their molthe ICT project implemented for border

control systems in controlling illegal immigranthe table below shows the response rate.

Table 4.8: Role played in the indicated ICT project

Role played in the indicated

ICT project Frequency Percentage
Project sponsor 2 5
Management representative 3 8
Project team member 13 32
Project Leader / manager 5 12
Technical expert 10 25

User representative 7 18

Total 40 100

The results show that majority of the respondelagaal the role of Project team member (32%).
This was followed by 25% of the respondents whgqiiethe role of technical expert, 18% were
User representative, 12% were Project Leader / gan&% were Management representative

while 5% were Project sponsors.
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4.4 Technical Team

The respondents were asked to rate the followirggofa on technical team. The study
investigated the extent to which team factors adf@the effectiveness of border control systems
in controlling illegal immigrants. The results at@own in the table below.

Table 9: Technical Team factors

Factors Under Consideration Mean Standard Deviatin

Necessary trainings /workshops were conducted

for the team to foster team work 33211 0.48332

The project team members were experienced,

knowledgeable and skilled for necessary for

delivery of the project 4.1579 0.44521
Project team showed commitment and achieved

their targets and goal in time 3.0526 0.3681
Project team was all inclusive and representative

of all key stakeholders 42421 0.43063
Average 3.6934 0.4318

The results indicate that majority of the respornsleated Project team was all inclusive and
representative of all key stakeholders to a higterexwhere m= 4.1579 and the project team
members were experienced, knowledgeable and skdledecessary for delivery of the project
m= 4.1579. The following statement were rated toneoextent m= Necessary trainings
/workshops were conducted for the team to fostamtevork and Project team showed

commitment and achieved their targets and goairia m= 3.0526.

4.5 Project management and Leadership

The study sought to determine the general extemthioh Project management and Leadership
the effectiveness of border control systems in rodiig illegal immigrants. The findings are

presented in table below.
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Table 4.10: Project management and Leadership

Factors Under Consideration Mean

Standard Deviatin

Project team received necessary support and
tools required for the project necessary to

achieve their targets and goals 3.7368 0.82785
Incentives and compensation were offered to

the project team for motivation and

encourage towards achieving their goals /

results. 3.8316 0.76704
Top management support was Vvisible

throughout the project phases 4.0737 0.58786
Top management ensured availability of

resources (financial and human), as well as

necessary facilities to ensure that the project

team meet their targets 3.8842 0.65009
Effective monitoring and evaluation process

to ensure delivery of project in time and

within budget 4.0421 0.52422
The project leader had a track record of

success with major it projects 4.1579 0.44521
Goals and targets set out were realistic and

attainable 4.1895 0.4201
Effective project management methodology

and tools were used 4.0315 0.53584
Average 3.9934 0.5947

From the findings presented in table above, theardents agreed to a high extent on the factors

raised above s follows; Goals and targets set @ué wealistic and attainable m= 4.1895, The

project leader had a track record of success wafomit projects m=4.1579, Effective project

management methodology and tools were used m=4.Efctive monitoring and evaluation
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process to ensure delivery of project in time anthiw budget m= 4.0421. Top management

support was visible throughout the project phases 40737, Top management ensured

availability of resources (financial and human)wasl as necessary facilities to ensure that the

project team meet their targets m=3.8842, Incestied compensation were offered to the

project team for motivation and encourage towardsexing their goals / results m=3.8316,

Project team received necessary support and teqlsred for the project necessary to achieve

their targets and goals m=3.7368.

4.6 Capability of PISCES

The study sought to establish how the CapabilitfPkSCES affects the project. The results are

shown in the table below.

Table 4.11: Capability of PISCES

Factors Under Consideration Mean

Standard Deviatin

The world’s population exerts pressure on a
country’s economic resources, education,
employment, poor remuneration, destruction

of the environment, insecurity and political
instability. 4.0261
The growth in international crime and illegal
immigration has led to increasing concern

over security of travel documents 45125
The main threats to security of travel
documents are counterfeiting a travel
document, photo substitution, and theft of
genuine travel documents, impostors,
construction of fraudulent document 4.3267
Current immigration law provides the
government with extraordinary powers to

deny admission to any person we believe

might violate laws and endanger citizen 4.2257
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safety

Terrorism calls for change in the

immigration strategies in admitting or exiting

passengers from a country in order to deter

those that can cause insecurity 3.6251 0.6541

Average 4.1432 0.5557

The results show that the respondents agreed t@ra high extent that the growth in

international crime and illegal immigration has kedincreasing concern over security of travel
documents m= 4.5125. the respondents agreed tkaimiin threats to security of travel

documents are counterfeiting a travel documenttgbabstitution, and theft of genuine travel
documents, impostors, construction of fraudulentudeent m= 4.3267, Current immigration
law provides the government with extraordinary pmsmv® deny admission to any person we
believe might violate laws and endanger citizeretyam= 4.2257 and The world’s population
exerts pressure on a country’s economic resouetkgation, employment, poor remuneration,
destruction of the environment, insecurity and tpral instability m= 4.0261. the respondents
also agreed that Terrorism calls for change initfmigration strategies in admitting or exiting

passengers from a country in order to deter thuestecin cause insecurity m= 3.6251.

4.7 Government laws

The study further investigated on how the Goverrtnians affect theeffectiveness of border

control systems in controlling illegal immigranie results are shown in table below.

Table 4.12: Government laws

Factors Under Consideration Mean Standard Deviatin

The purpose of border enforcement is not tjust
apprehend would-be border crossers, but to ragse th
costs for potential crossers and thus deter oth&6652 0.8625
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from ever attempting illegal entry

The lack of any new mechanisms to improve legal
work opportunities for low-skilled workers is onk o

the most unfortunate consequences of the failure by
Congress to pass comprehensive immigration
reform. 4.0321
Improved enforcement at the border and the
workplace, strong reasons to believe that such a
program today would be far better managed than it
was a half century ago, and would provide a genuine
alternative to illegal migration, especially for
seasonal workers. 4.3021
A further advantage is that the Kenyan
government could levy sizeable fees on those
coming to work; individuals who are willing to

pay upwards to a smuggler for the opportunity to
enter the country illegally would surely be willing

to pay as much or more for the right to live and
work here legally 4.0987
Rise in smuggling costs underscores a central
problem that arises from trying to stem illegal
immigration through enforcement measures alone:
tougher enforcement increases the financial

incentive to elude enforcement 4.2345

0.6251

0.5312

0.6754

0.7543

Average 4.2665

0.6897

The results show that the respondents agreed &yahvwgh extent that The purpose of border

enforcement is not just to apprehend would-bedyocrossers, but to raise the costs for potential

crossers and thus deter others from ever attemitigggl entry m= 4.6652. the respondents agreed

to a high extent that improved enforcement at theldr and the workplace, strong reasons to
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believe that such a program today would be faebatianaged than it was a half century ago, and
would provide a genuine alternative to illegal ratgin, especially for seasonal workers. m=
4.3021, Rise in smuggling costs underscores aatgmboblem that arises from trying to stem illegal
immigration through enforcement measures alonegheu enforcement increases the financial
incentive to elude enforcement m=4.2345 and A &rrddvantage is that the Kenyan government
could levy sizeable fees on those coming to wordividuals who are willing to pay upwards to
a smuggler for the opportunity to enter the Uni&dtes illegally would surely be willing to pay
as much or more for the right to live and work hiegally m= 4.0987 and The lack of any new
mechanisms to improve legal work opportunities lfow-skilled workers, is one of the most
unfortunate consequences of the failure by Cosgi@pass comprehensive immigration reform
m=4.0321.

4.8 Test of hypothesis

i.  H:. There is positive effect of technical team of bordentrol systems in controlling
illegal immigrants in Kenya

ii.  Hiy. The management support has a significant influermesffectiveness of border
control systems in controlling illegal immigrantsKenya

iii.  Hj. The capability of PISCES has a significant influemon effectiveness of border
control systems in controlling illegal immigrantsKenya

iv.  Hi. The existing of government laws has a significarftuences on effectiveness of

border control systems in controlling illegal immagts in Kenya

Table4.13. Hypothesis testing

Hypothesis Coefficient P- | Conclusion
Values

H,. There is positive effect of technical team of bordentrol Accept Hy,
systems in controlling illegal immigrants in Kenya Reject H,
P=0.000<=0.0%

H.. The management support has a significant influelocesP=0.001<=0.05 Accept H;.

effectiveness of border control systems in coritrgliillegal Reject H,
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immigrants in Kenya

Hi:. The capability of PISCES has a significant influemon| P=0.000<=0.05 Accept H;.
effectiveness of border control systems in coritrgliillegal Reject H,

immigrants in Kenya

H;. The existing of government laws has a significalRt0.001<=0.05 Accept H;.
influences on effectiveness of border control systein Reject H,

controlling illegal immigrants in Kenya

i. Source, Researcher (2013)
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CHAPTER FIVE

SUMMARY OF FINDINGS, DISCUSSION, CONCLUSIONS AND
RECOMMENDATIONS

5.1 Introduction

This chapter presents a summary of the study fgeirdiscussion, conclusions and
recommendations. The findings are summarized & \With the objectives of the study which
was to establish the factors influencing the effectess of border control systems in controlling

illegal immigrants.

5.2 Summary of Findings

The study established the factors influencing tffecBveness of border control systems in
controlling illegal immigrants by looking at thefedt of availability of technical teamProject
management and Leadership, Capability of PISCESGrnment laws as per the objectives
and hypothesis.

Table 5.13: Summary of Findings

Objectives Main findings

To assess the extent to whiclihe study established that there was a technieah i@ place
availability of technical teamworking on the project for control systems. Thej&bteam
influences the effectiveness oWvas all inclusive and representative of all kekstmlders. The
border control systems inteam employed were experienced, knowledgeableskitidd

controlling illegal immigrants for necessary for delivery of the project

in Kenya
To determine how The project got necessary support from the manageared
management supporproject leaders. The project leader had a trackrdeof success

influences the effectiveness oWith major it projects. Goals and targets set oatemealistic
border control systems inand attainable. Effective project management mettogy and
controlling illegal immigrants tools were used. Top management support was visible
in Kenya throughout the project phases. Top management eshsur
availability of resources (financial and human), \asll as
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necessary facilities to ensure that the projeanteaeet their
targets
To determine how capabilityThe growth in international crime and illegal immagon has
of PISCES influences theled to increasing concern over security of traveduiments. The
effectiveness of border contromain threats to security of travel documents atenterfeiting a
systems in controlling illegaltravel document, photo substitution, and theft efigne travel
immigrants in Kenya documents, impostors, and construction of fraudulen
document. Current immigration law provides the goweent
with extraordinary powers to deny admission to payson we
believe might violate laws and endanger citizeretyaf The
world’s population exerts pressure on a country¢enemic
resources, education, employment, poor remunetation
destruction of the environment, insecurity and tpl
instability.
To determine how The purpose of border enforcement is not just tpretpend
government laws influencesvould-be border crossers, but to raise the costpdvential
the effectiveness of bordecrossers and thus deter others from ever attemitigxggl entry.
control systems in controllinglmproved enforcement at the border and the worlegylatrong
illegal immigrants in Kenya reasons to believe that such a program today waoeilicir better
managed than it was a half century ago, and worddige a
genuine alternative to illegal migration, espegidtir seasonal
workers. Rise in smuggling costs underscores aalgoroblem
that arises from trying to stem illegal immigratiahrough
enforcement measures alone: tougher enforcemengiaises the

financial incentive to elude enforcement.

5.3 Discussion

Discussion of findings is presented as follows:

5.3.1 Technical Team

The study established that there was a techniaal ia place working on the project for control

systems. Project Teamwork and composition was fdonde very important throughout the
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project life cycle. The project consisted of bpsbple in the organization who have the right
skills and knowledge. They also had business adanteal knowledge which are essential in
effecting a good control system which will be effee. It emphasizes on the importance of
information and communications technologies (ICas) powerful tools for socio-economic

development. Pervasive use of ICT in the econonmerés on well-trained human resources for
developing relevant applications, supporting andntaaing systems. Investment in human
capital, research and development is becoming asargly recognized as a critical factor in

preparing citizens to participate in the digitaéag

5.3.2 Project management and Leadership

Executives play a crucial role in the process gflementing ICT investments. , ICT executives'

perceptions were also shown to be an excellent yprmeasure for successful ICT

implementation and were also found to be highlyelated with objective measures. The project
leader had a track record of success with majprafects and goals and targets set out were
realistic and attainable. Top management suppastwgble throughout the project phases they
ensured availability of resources (financial andnhn), as well as necessary facilities to ensure
that the project team meet their targets and alBsdensure there was an effective monitoring and

evaluation process to ensure delivery of projetinme and within budget.

5.3.3 Capability of PISCES

The study revealed that the world’s population &xeressure on a country’s economic
resources, education, employment, poor remunetal@estruction of the environment, insecurity
and political instability. The growth in internatial crime and illegal immigration has led to
increasing concern over security of travel documsieiihe main threats to security of travel
documents are counterfeiting a travel documenttgbabstitution, and theft of genuine travel
documents, impostors, and construction of fraudul@cument. This has led to the adoption of
PISCES at the borders of entry to assist immignatifficers in overcoming the main threats of
persons travelling on counterfeit documents. PISQ@ES®jram is installed together with the
passport readers, camera and finger print machierent immigration law provides the

government with extraordinary powers to deny adimmsdo any person believe might be

intending to come to and violate the laws and egdaour safety.
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5.3.4 Government laws

The study results show that the purpose of bondfereéement is not just to apprehend would-be
border crossers, but to raise the costs for palentossers and thus deter others from ever
attempting illegal entry. Improved enforcementreg border and the workplace, strong reasons to
believe that such a program today would be faebatianaged than it was a half century ago, and
would provide a genuine alternative to illegal ratgyn, especially for seasonal workers. A further
advantage is that the Kenyan government could &xgable fees on those coming to work;
individuals who are willing to pay upwards to a ggler for the opportunity to enter the country
illegally would surely be willing to pay as much orore for the right to live and work here
legally. Rise in smuggling costs underscores aagnmtoblem that arises from trying to stem illegal
immigration through enforcement measures alonegheu enforcement increases the financial

incentive to elude enforcement.

5.4 Conclusion

Concerns about illegal immigration have overlappeéth public safety and national security
considerations, including efforts to prevent théow of illegal drugs and other contraband,
terrorists, and weapons of mass destruction.11rEmfoent to combat these diverse illicit flows
inevitably converges at international borders, Ipadsecause transnational criminals and other

mala fide actors seek to exploit the geographicjansdictional complexity that borders create.

Nonetheless, while policies to combat differergghl flows share some common features, each
of these security tasks may demand a unique mipabty tools, and lawmakers may set
different standards for successful enforcementayués in each area. The purpose of border
enforcement is not just to apprehend would-be baroessers, but to raise the costs for potential
crossers and thus deter others from ever attemplagal entry. Again, the evidence is sparse
but it suggests that tougher enforcement is inangabe price for anyone wanting to enter the
country illegally. But the rise in smuggling costsderscores a central problem that arises from
trying to stem illegal immigration through enforcemh measures alone: tougher enforcement
increases the financial incentive to elude enfoe@mThe lack of any new mechanisms to
improve legal work opportunities for low-skilled vkers, especially from Kenya, is one of the

most unfortunate consequences of the failure byptbgect to pass comprehensive immigration
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reform. Coupled with improved enforcement at thedbo and the workplace, there are strong
reasons to believe that such a program today wbeldar better managed than it was a half
century ago, and would provide a genuine altereatvillegal migration, especially for seasonal

workers.

One way to use apprehensions data to gauge tratiedigess of border enforcement would be to
compare apprehensions to the total number of illegader crossers (i.e., successful illegal
entrants), and thus describe the proportion of éromiossers that is apprehended.109 Precise
estimates of how many aliens successfully evadauma@nd enter the country illegally do not
exist, however. Most numbers cited are based onggsain the estimated unauthorized alien.
Moreover, changes in the total unauthorized poprato not correlate precisely with successful
illegal entries for two reasons. First, not all utirized aliens enter the country illegally;
previous research suggests that between one-thatdoae-half enter the country legally and
overstay their visas. For this reason, changebardtal unauthorized populati@ver-estimate
the number of illegal border crossers. Second, @ntiata on the total unauthorized population
do not account for unauthorized migrants who eftter country, stay temporarily, and then
leave. Because some unauthorized migrants leavedietry (including as a result of being
deported), and some may leave and re-enter muliiples, changes in the total unauthorized

population alsaunder-estimatéhe number of people successfully entering the tgwach year.

5.5 Recommendations

This evidence indicates that current border enfosrg policies that cause migrants to cross
through remote areas and have increased reliancemugglers, may underlie some of the
correlation between apprehensions and violent crifoéure work should look more carefully

into the factors that determine the correlatiorwleein immigration policy and conditions on the

border.
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APPENDICES
APPENDIX 1: LETTER OF INTRODUCTION

SIMIYU RAMAH EMMANUEL
P.O BOX 30191- 00100
NAIROBI

Dear Sir/Madam,
RE: REQUEST FOR YOUR PARTICIPATION IN M.A. RESEARCH PROJECT

| am a student at the University of Nairobi purguanMaster of Arts degree in Project Planning
and Management. As part of my coursework, | amireduo carry out and submit a research
project report on thEACTORS INFLUENCING THE EFFECTIVENESS OF BORDER
CONTROL SYSTEMS IN CONTROLLING ILLEGAL IMMIGRANTS. A CASE STUDY
OF JKIA

To achieve this objective, | kindly request for y@ssistance in completing the attached copy
guestionnaire. | assure you the information yowjol®is purely for academic purposes and will
be treated with utmost confidentiality. Should tfieding of this Research Project be of
interested to you or your organization, a copy wodog available at the University of Nairobi
Library.

Yours faithfully,

SIMIYU RAMAH EMMANUEL
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APPENDIX 2: QUESTIONNAIRE

Instructions
Please tick ¢') the box that matches your answer or fill the spaz provided

PART A: General Information

Date .....coovvvvviiiiiinin,
1) What is your gender? (tick one)
Male @)
Female ()

2) Age(tick one)

20 -30 ()
21 -30 ()
31- 40 ()
40 and above ()
3) What is your academic background?
Certificate []
Diploma [1]

Undergraduate [ ]
Postgraduate [ ]

4) How long have you been working in your present capa
Less than 3 years ( )

3to5years ()
5to7years () Over 7 years ( )

5) Kindly indicate your position / title in the orgaaition?
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6) How long have you worked for the industry?

l1-2years ( ) 6—10years ( ) Obgehbr( )
3—-5years ( ) 10-15years ( )
PART B:

The questionnaire seeks to find out factors consided important in the implementation
ICT projects.

. What was your role in the indicated ICT project?

a. Project sponsor [ 1

b. Management representative [ ]

c. Project team member

i.  Project Leader / manager [ ]
ii.  Technical expert [ ]
iii.  User representative [ ]

iv.  Any other specify

PART C:

Using a Likert 1-5 scale, with 1 being ‘to no extahall’, 2 being ‘to a small extent’ 3 being ‘to
some extent’, 4 being ‘to a high extent’ and 5 béto a very high extent’, to what extent were
the following factors considered important in thraplementation of ICT projects in your

organization? Please tick’] all as appropriate

Technical Team

Factors Under Consideration 1 2 3 4 5

Necessary trainings /workshops were conducted Her| t

team to foster team work

The project team members were experienced,
knowledgeable and skilled for necessary for dejivaf

the project

Project team showed commitment and achieved their
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Factors Under Consideration

targets and goal in time

Project team was all inclusive and representativalkey

stakeholders

Project management and Leadership

Factors Under Consideration

Project team received necessary support and teqlsred

for the project necessary to achieve their targetsgoals

Incentives and compensation were offered to thgegr
team for motivation and encourage towards achietheg

goals / results.

O

Top management support was visible throughout

project phases

the

Top management ensured availability of resou
(financial and human), as well as necessary feslito

ensure that the project team meet their targets

[CES

Effective monitoring and evaluation process to e

delivery of project in time and within budget

The project leader had a track record of succetds major

it projects

Goals and targets set out were realistic and afbéen

Effective project manageent methodology and tools we

used
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Capability of PISCES

Factors Under Consideration

The world’s population exerts pressure on a cousit

economic resources, education, employment, poor

remuneration, destruction of the environment, ingec

and political instability.

The growth in international crime and illegal immagon

has led to increasing concern over security of efrav

documents

The main threats to security of travel documents
counterfeiting a travel document, photo substituytiand
theft of genuine travel documents, impostors, qoietbn

of fraudulent document

ar

Current immigration law provides the governmenthwi

extraordinary powers to deny admission to any perse

believe might violate laws and endanger citizeetyaf

Terrorism calls for change in the immigration stgaés in
admitting or exiting passengers from a country rideo to

deter those that can cause insecurity

Government laws

Factors Under Consideration

The purpose of border enforcement is not jus
apprehendvould-be border crossers, but to raise the

for potential crossers and thus deter others from ¢

t
osts

ever
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Factors Under Consideration

Attempting illegal entry

The lack of any new mechanisms to improve legalkwor
opportuwnities for low-skilled workers, , is one tihie most
unfortunate consequences of the failure by Cosgtes

pass comprehensive immigration reform.

improved enforcement at theorderand the workplace,
strong reasons to believe that such a program tooayd
be far better managed than it was a lkalftury agq and
would provide a genuine alternative to illegalgration,

especially for seasonal workers.

A further advantage is that the Kenyan governmentdcoul
levy sizeable fees on those coming to work; individuals
who are willing to pay upwards to a smuggler for the
opportunity to enter the United States illegally would
surely be willing to pay as much or more for the right t

live and work here legally

Rise in smuggling costs underscores a central probten
arises from trying to stem illegal immigration through
enforcement measures alone: tougher enforcement

increases the financialcertive to elude enforcement

Thank you for your time and cooperation
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ABSTRACT

The aim of this study was to investigate factoftuencing the effectiveness of border control
systems in controlling illegal immigrants. Effecilborder management at the points of entry
enhances security of the country. At the pointemtry is where persons travelling on forged
documents, lost passports, drug traffickers, tatgrhuman traffickers are identified. There are
three main outcomes of border security that counteitio preventing illegal migration, and they
reflect fundamental border-security capabilities inferdiction, deterrence, and networked
intelligence. In many ways, the outcomes mirror dheg-control outcomes, but some important
differences arise that require careful considenatiche objectives of the study are to assess the
extent to which availability of technical team lirdnces the effectiveness of border control
systems in controlling illegal immigrants in Keny&o determine how management support
influences the effectiveness of border controleystin controlling illegal immigrants in Kenya,
To determine how capability of PISCES influences é¢ffectiveness of border control systems in
controlling illegal immigrants in Kenya and To deténe how government laws influences the
effectiveness of border control systems in coritrgllllegal immigrants in Kenya. A descriptive
study design is the best design to be used tdlfiié objectives of the study. The research used
simple random sampling methods by selecting a giwember of subjects from a defined
population as representative of that populatiore Tésearcher used stratified random sampling
technique to select a sample size of 55 employees the population 176 borders control staff
from the Jomo Kenyatta International Airport. Datas collected, examined and checked for
completeness and clarity. Descriptive statistics wsed to analyze the data. Data was analyzed
using tables, percentages, means and standardidesisStatistical Package on Social Sciences
version 17 was used in statistical analysis. Thalystprovides data to assist researchers,
development practitioners, academicians, policy ergkplanners and programme implementers
as well a larger society in reducing violent bebavirhe study established that there was a
technical team in place working on the project émntrol systems. Project Teamwork and
composition was found to be very important throughthe project life cycle. It was also
revealed that the world’s population exerts presson a country’s economic resources,
education, employment, poor remuneration, destuctf the environment, insecurity and
political instability. Another finding is that thgorld’s population exerts pressure on a country’s
economic resources, education, employment, pooamenation, destruction of the environment,
insecurity and political instability. The study udts show that the purpose of border enforcement
is not just to apprehend would-be border cros$ersio raise the costs for potential crossers and
thus deter others from ever attempting illegalyentr



CHAPTER ONE
INTRODUCTION

1.1 Background of the study

Hundreds of millions of travellers cross internatibborders every year. For government border
management agencies, it is important to know tleatiles of each and every one in order to
protect national security and identify travellefdrderest (Sita, 2010). Effective border control
systems produces positive self-esteem in worketisemmanced national security. However, on
the other hand lack of border control systems tesul low productivity due to lack of
monitoring and evaluation procedures and lack ofidence in making decisions. Decisions at
the points of entry should be made faster, accuraterder to reduce the impacts of illegal
immigration to Kenyan citizens. The ability to mgeahe border effectively has great impact on

the number of visitors arriving and leaving at floénts of entry (Kasimis and Kassimi, 2004).

There has long been a debate over the relatiorisétiyween legal work programs and illegal
immigration. From 1942 to 1964heUnited States permitted several hundred thousanshgyo
Mexican men to come seasonally for work, most & #yriculturalindustry, under what was
known as the Bracero Program. At its peakrethan 400,000 agricultural workers came each
year. In the absence of enforcement, the prograinlilie to discourage illegal immigration;
many farmers had the choice of hiring bracerosirmuthorizedvorkers, and one consequence
was poor wage and working conditions for both. Ehaesncerns led to the Bracero scheme
beingabolished in 1964 (Martin, 2003). Whatever the pnoislewith the Bracero Program,
however, the number of illegal entries from Mexicgdme to rise immediately after it was ended

and continuedo increase steadily throughout the followtgcades.

Declining emigration and increasing return migration of &seereated a positive migration
balance in Greece in the 1970s. Immigration then greweabdginning of the 1980s when a
small number of Africans, Asians, and Poles arrived anddavork in construction, agriculture,
and domestic services (Glytsos and Katseli, 2005). Nesless, immigration at that time was
still limited in size. In 1986, there were a total of abouyDO0 immigrants in the country, one-

third of whom were from Europe (Kasimis and Kassimi080 In 1991, the number of



registered "foreigners” (as they are officiallyaeéd to in Greece) had grown to 167,000 out of
a total population of 10,259,900. The Greek goveminwas unprepared to receive such a large
number of immigrants over such a relatively shertigd of time, and it has struggled with how
best to deal with the integration of this populati®hough the government has adopted, over the
years, limited regularization procedures that wolddalize certain unauthorized immigrants
largely in response to pressure from constituents rmuman-rights organizations nearly half of
the total estimated immigrant population remainauthorized today. Regarding other forms of
immigrant integration, the government has still a@tfted a satisfactory institutional framework

nor adopted a specific integration policy.

According to Lyberaki (2008), border control sysgewffers a suite of complete end-to-end
solutions that enhances border security while alkaving seamless and efficient passenger and
goods processing at border control checkpointses&hsolutions addresses the document
processing needs for both arriving and departiegefers as well as goods processing for
verification and taxation at all border processpognts whether at land, air or sea. Key benefits
realized are the comprehensive prevention of idertieft and misuse, the elimination of
document fraud and impersonation, as well as tlarate tracking of the history of movement
of goods and people into and out of a country’sdborcrossings. The use of border control
systems plays a great role in controlling illegamigration into the country (Kasimis and
Kassimi, 2004).

Effective border management at the points of eertrgances security of the country. At the

points of entry is where persons travelling on &rglocuments, lost passports, drug traffickers,
terrorists, human traffickers are identified (Lydldr 2008). Prior to the use of PISCES,

processing of passengers was done manually, deais&ing was slow and the system was not
effective.

Jomo Kenyatta International Airport, formerly callEmbakasi Airport and Nairobi International
Airport, is Kenya's largest aviation facility, atite busiest airport in East Africa. It is the sixth
busiest airport in Africa. The airport is namedeafthe first Kenyan prime minister and

president, Jomo Kenyatta. Kenyatta airport is ledah Embakasi, a suburb to the south-east of

2



Nairobi. The airport is situated 15 kilometres (§ fnom Nairobi's Central Business District,

and at the edge of the city's built up area. Themlidasa Highway runs adjacent to the airport,
and is the main route of access between Nairobtlamdirport; a rail link is planned. The airport
is the main hub of Kenya Airways, JetLink Expresd &ly540. Jomo Kenyatta airport is served
by a single Runway 06/24. Runway 06 is ILS-equip@ed! is used for take-offs and landings.
The airport is served by one terminal building ¢orted in the 1970s. The former "Embakasi”
terminal, now used for cargo and for a Kenya Airdeéotraining facility, was constructed before
the 1960s. Jomo Kenyatta International Airporttenteal has 3 units that cater for both arrivals
and departures. Units 1 and 2 are mainly usednternational flights whereas unit 3 is mainly

used for domestic flights.

Department of Immigration Service is a serviced®ly organization that mainly deals with the
issuance of passports and other travel documerfengan citizens, control and regulation of
entry and exit of persons, investigation and prosec of all immigration related offences,
issuance of permits to foreigners, issuance ofsvisapersons intending to visit the country
among others. All these activities require a pabeck before one is issued with the document
he/she is applying for. Departing passengers cirethrough units 1 and 2 depending on their
destinations. Both units have airline check-in detsthat operate on a Common Use Terminal
Equipment (CUTE) system and immigration desks at ghound floor where passengers are
cleared before they proceed to the departure loimtiee first floor via escalators or lifts. There
are eight departure gates used to board aircraftbeiarding bridges. Arriving international
passengers enter via the same gates into a corosbirsh leads to immigration counters at the
first floor before coming to the baggage hall ditahin the ground floor. The baggage hall is

well served with baggage conveyor belts.

1.2 Statement of the problem

An effective border management is important in g\auntry and can have a significant effect
in supporting economic development through efficiprocessing systems. Immigration reform
should be a matter of national priority. They slloaim at enhancing the measures of reducing
illegal entry into Kenya as well as reduce the entpopulation of unlawfully present persons.

lllegal immigrants hurts poor Kenyans when ternsristrikes, commits crimes, takes over jobs
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that Kenyans can do and strains the security f@éslsuch as health, education and increase in
population. The role of border security can be usided better by thinking about overlapping
aspects of the phenomenon. The demand for drugdfasted by education, treatment and
incarceration of addicts, punishment for usage, @wedprice charged for drugs, among other
things. Supply is affected by the profitability dfug trading and such disincentives as risk.
Some kinds of risk merely result in tactical chajgehich may drive up the price charged but
do not really affect incentives. Other kinds ofkrisuch as direct threats to drug leaders of
incarceration, having their financial assets frozerd having their travel and residency locations
severely limited, are disincentives that may detetivities perhaps causing a scale-down of
attempted traffic or a shift to other forms of ceinBorder control can affect operational risk,
forcing tactical changes that at least add cost eedlice demand, and that may be so
troublesome as to have a deterrent effect. Howelespite the strategy adopted by immigration
department in using PISCES to determine admissiloli foreigners into the country, there are
many illegal immigrants that are in the country.nia is still facing a steady increase in the
number of illegal immigrants residing in the coyntorder control is vital to the security of the
nation and its citizens. The threat of internatidearorism, worldwide illegal immigration and
refugee problems, drug and arms smuggling are ssetiehat concerns states. Therefore, all
states in the world look at measures to increaserisg at their borders. They apply different
organizations and methods to protect their bord®us.the main resources are technology and
personnel. Therefore, increasing border securitpnly possible by increasing resources or
improving methods. On the other hand, increasisgurces causes significant financial costs.
The overall research problem addressed in thisystuthat despite the installation of PISCES at
the entry points in Kenya, little has been donartalyze the factors influencing the effectiveness

of border control systems in controlling illegalrmgrants.

1.3 Purpose of the study
The purpose of this study was to find out the fectofluencing the effectiveness of border

control systems in controlling illegal immigrants



1.4 Research Objectives

The objectives of the study were:

To assess the extent to which availability of tecal team influences the effectiveness
of border control systems in controlling illegalrmgrants in Kenya

To determine how management support influencesetfeetiveness of border control

systems in controlling illegal immigrants in Kenya

To determine how capability of PISCES influences #ifectiveness of border control

systems in controlling illegal immigrants in Kenya

To determine how government laws influences theo#iffeness of border control

systems in controlling illegal immigrants in Kenya

1.5 Research Questions

The research questions addressed by the study were:

What is extent to which availability of technicaam influences the effectiveness of
border control systems in controlling illegal immagts in Kenya?

How does management support influences the eftsatiss of border control systems in
controlling illegal immigrants in Kenya?

How capability of PISCES does influence the effemtiess of border control systems in
controlling illegal immigrants in Kenya?

How government laws do influences the effectiveneSdorder control systems in

controlling illegal immigrants in Kenya?

1.6 Research Hypothesis

The research hypotheses tested by the study were:

The availability of technical team has a significanfluences on effectiveness of border
control systems in controlling illegal immigrantsKenya

The management support has a significant influencesffectiveness of border control
systems in controlling illegal immigrants in Kenya

The capability of PISCES has a significant influesion effectiveness of border control

systems in controlling illegal immigrants in Kenya



iv.  Government laws has a significant influences oratiffeness of border control systems

in controlling illegal immigrants in Kenya

1.7 Significance of the study

The study was foremost to assist border managemelenya in monitoring movement of
persons, capture data, enable detection of untdsiersons into the country and increase

installation of the system in places where it washeing used.

Most importantly, it helped the policy makers withpublic and private sector to identify crucial
areas in their organizations and make appropriatesiwns to ensure factors influencing the
effectiveness of border control systems in coritrgllllegal immigrants. Also, through this study
leaders and managers in state corporations may &at make responsible strategic plans and

policy decisions.

The findings from the study may particularly be fusén providing additional knowledge to
existing and future organizations on factors inficiag the effectiveness of border control
systems in controlling illegal immigrants. This dgumay also be beneficial to all state
corporations both large and small since they wariiance the realization of border control
systems in controlling illegal immigrants. The fings may also provide a useful reference
document to stake holders on border control systameontrolling illegal immigrants and
academic institutions in their endeavors to forreulavork plan to meet the performance.
Scholars, students and other researchers mayiatsthe study helpful to identify further areas
of research built on the findings of this reseaiidie study may be a source of reference material
for future researchers on other related topiasiay also help other academicians who undertake

the same topic in their studies.

1.8 Scope of the study

The study was confined to Jomo Kenyatta Internatigqirport and was to involve workers in
border control systems and was to offer an oppdstdor a rich source of data. The researcher
was to have significant knowledge of the organaregiand was known to some of the staff

making it easier to collect the necessary inforarati



1.9 Limitation of the study

The researcher encountered un-cooperative respnaéo do not understand the significance
of the research and the researcher explained o the importance of this study and the way it
may assist their working lives in the organizati@ue to the organizations rigid policies, the
respondents might not be free in answering thetmunssposed to them for fear of victimization
by the authorities. This was overcome by assuregstaff that the study was used anywhere
else or by somebody else except for academic pespdshe study was also carried out for a

short time.

1.10 Basic assumptions of the study

The study makes the following assumptions in thiglyg the respondents was be honest and
truthful when answering the questions that somesguwents that may sponsor terrorism can
issue genuine documents to illegal immigrants umliféerent identity and makes it impossible
for the system to detect them. Government agemecesesponsible for providing information to
be entered into the system early enough to enablesystem to intercept those that are on the
alert list, where it is late the system was noedetd. The system alone is not complete; the

integrity of the users must be above board.

1.11 Definition of significant terms

The definitions of significant terms used in thedst are given below.

Border: refers to national borders of Kenya and inclutles ports of entry,
coastlines and the outer margin of territorial wate

Entry: means admission into Kenya at a designatedgbantry on the basis of
authority to do so validly granted under the Kengdizenship and
Immigration Act, 2011

Management SupportRefers to the active participation and commitmandrganizational top
leadership in the management, review and evaluafié@T projects. This
includes; provision of required resources, timelgcidion making,
establishment of a project steering committees arfdrmal process of

project evaluation.



Port: designated place where a person has to repantebbé or she may move,
sojourn, enter, exit or remain within the country

Project Management: This refers to a group or individuals tasked with bverall responsibility
for the management and delivery of a project withirdget, time and
scope.

Project Team and CompositionRefers to teams whose members usually belongftereit
groups, functions and are assigned to activitiestlfie same project and
reflects - a range of professional expertise. Ugpaoject teams are only

used for a defined period of time
1.12 Organization of the Study

Chapter one of the study contains introductioningj\a background of the study while putting
the topic of study in perspective. It gives thdaestagent of the problem and the purpose of study.

This chapter outlines the objectives, limitatiotslimitations and the assumptions of the study.

Chapter two gives scholars’ work on Information Qoomication Technology projects,
Information Technology (IT) project management psx; Integration of innovation diffusion
theory with change management, Success factorClioprojects and empirical review. It also

outlines conceptual framework variables.

Chapter three consists of research methodologyhmvies be used in the study. It covers the
research design, target population, sample dedaga, collection, validity and reliability of data

collection instruments, data analysis techniqued,athical considerations.

Chapter four presents data analysis, presentatidnirdgerpretation. The main objective of the
study was to establish factors influencing the affeness of border control systems in

controlling illegal immigrants.

Chapter five presents a summary of the study foslindiscussion, conclusions and
recommendations. The findings are summarized & \With the objectives of the study which
was to establish the factors influencing the effectess of border control systems in controlling

illegal immigrants.



CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

This chapter covers other scholars work on InformmaCommunication Technology projects
Information Technology (IT) project management ss; Integration of innovation diffusion
theory with change management, Success factoClioprojects and empirical review. It also

discusses conceptual framework variables

2.2 Border Control Systems

There are mainly three kinds of organization thauntries apply to protect their land
borders. One of them is giving this task to the yrfhis method is used in our country and in
our neighbor countries. The second method is paifay this task by state organizations rather
than Army. These organizations are under the cbofraivil administration. An example of
this method is U.S. Border Patrol organization tisatinder the control of Immigration and
Naturalization Service of Department of Justicem8times these organizations are supported
by Army. The third method is execution of this tdskPolice Forces. At wartime, these forces
are under the operational control of the Army. Buthe peacetime, they are under the control
of the Ministry of Home Affairs. This method is digal in India and this organization is called
as Border Security Force. (Dehlin S. and Olofssqr2008)

As seen, when the border security is théjesti under concern, the main ministries,
departments and armed forces of the states hapengbilities for security of country borders.
Therefore, besides much news those are relatedowrtter security of countries from all around
the world such as declarations of researches foe reecure borders or precautions and results
of precautions in both technological and organaredl issues, we meet some official reports
related with border security.

There are several reports of GAO (General Accogntffice is the investigative arm of
Congress in U.S.) and CRS (Congressional Reseawhc8) related with border control and

security. In their CRS report (June 18, 2001), Mhtl J. Krouse (Analyst in Social Legislation;



Domestic Social Policy Division) and Raphael F.|R@pecialist in International Affairs;
Foreign Affairs, Defense, and Trade Division) expléhe importance of border security and
propose some options to prevent illegal entry thieoUnited States.

In GAO reports, after making studies about bor@eusty, precautions are proposed and results
of precautions are evaluated. As precautions feengthening the border, (1) concentrating
personnel and technology resources, starting Wiigh the sectors with the highest level of
illegal infiltration activity and moving to the aae with the least activity, (2) making maximum
use of physical barriers to deter entry along thedér, (3) increasing the proportion of time
Border Patrol agents spent on border control dets/zi and (4) identifying the appropriate
quantity and mix of technology and personmedded to control the border, are proposed in

some parts of GAO reports.

2.3 Effectiveness of Border Control Systems

There are three main outcomes of border securdtydbntribute to preventing illegal migration,
and they reflect fundamental border-security cdjeds of interdiction, deterrence, and
networked intelligence. In many ways, the outcomésor the drug-control outcomes, but some
important differences arise that require carefulstderation. The first outcome is to intercept
migrants transiting illegally across the border.igints intercepted while transiting illegally
return to their source country voluntarily, retdontheir source country involuntarily after court
proceedings or coordination with their source coyrdr disappear into the resident population
while they wait without detention for a court apese or removal. Migrants who return to
their source country, under whatever circumstanoéght or might not attempt illegal migration
again. These different ways an interdiction migigolve distinguish illegal migration from drug
smuggling. Intelligence on drug usage, such astesf arrested suspects or local market survey
of the purity and availability of drugs, can be dige estimate the effectiveness of border
controls (Burton, S. and Steane, P., 2004).

Efficient border controls protect the safety of gEgyers and air traffic and make an important
contribution to the fight against internationalrégism and illegal imagrants. G&D’s Border
Control Management System (BCMS), which embradea®l@vant border control processes, has

been developed to meet these challenging requitsménhas been specifically designed to
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process ICAO-compatible travel documents. Theskidiecmachine-readable travel documents,

e-passports and e-1D cards with chips or visas.

Gé&D systems automatically scan biometric data sagliingerprints and 1SO facial images and
compare them with the data stored on the docum@pt ¢n addition, the systems provide a
comprehensive database of information about agigatl departures or transit data. The BCMS
also automatically checks the passenger’s perstaial and the travel document’s expiration
date. What is more, the solutions can be conneitteekternal databases, both national and

international, such as Interpol and Europol watittd (Delone, and McLean, 1992)..

2.4 Technical team and Effectiveness of Border Coml Systems

Project Teamwork and composition is important tbootighout the project life cycle. The
project team should consist of best people in tigardzation (Buckhout et al., 1999; Bingi et al.,
1999; Rosario, 2000; Wee, 2000). Building a crosstional team is also critical. Teams
should have a mix of consultants and internal staffthat internal staff can develop necessary
technical skills (Sumner, 1999). Both business &xhnical knowledge are essential for
business (Bingi et al., 1999; Sumner, 1999).

The importance of information and communicatiorcht®logies (ICTs) as powerful tools for
socio-economic development is now widely acknowégtigot only among large corporations
but small business enterprises as well. Howeveldd to be effectively deployed as engines of
economic development existing IT skills gap botidaveloped and developing countries must
be addressed. The Digital Opportunity Task Forc©® TDFORCE, 2002) emphasizes human
resources development through systematic trainmagealucation as critical if countries have to
reap digital dividends. Additionally, pervasive useICT in the economy depends on well-
trained human resources for developing relevantiGgions, supporting and maintaining
systems. Moreover, investment in human capitaleaeh and development is becoming
increasingly recognized as a critical factor ingaméng citizens to participate in the digital age.
The International Labour Organization (ILO, 20013tss that countries with the right mix of
skills stand a better chance of becoming importacétions in global markets. However, for

maximum gains to emerge, the development of esdd@fl skills is necessary because without
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such skills, the technologies can neither be maietanor adapted to local use. The promotion
of education and literacy in general and digitedricy in particular, remains a major challenge
facing most countries especially those in the dgyal world. ILO (2001) observes that

adoption of ICT in business environments createstiyes of skill needs. The first is related to
the variety of foundation skills such as the apitdt communicate, analyze and solve problems.
The other skills relate to technical component Wwhextends beyond the ICT sector to the

economy as a whole.

The project should be the top and only priority &émel workload should be manageable. As far
as possible, teams should be collocated togethan assigned location to facilitate working

together (Wee, 2000). The team should be givenpeosation and incentives for successfully
completing the project on time and within the asedybudget (Wee, 2000). The team should
be familiar with the business requirements and petglso that they know what needs to be done

to support business processes (Rosario, 2000).

The sharing of information within the company, mafarly between project partners and
between partnering companies is vital and requipestnership trust (Stefanou, 1999).
Partnership should be managed with regular scheéduleetings. Incentives and risk sharing

agreements will aid in working together to achisirrilar goals (Wee, 2000).

2.5 Management Support and Technical team and Efféeeness of Border Control Systems

There is no doubt that executives play a crucidé ia the process of implementing ICT
investments (Kohli and Devaraj, 2004). At the samme, ICT executives' perceptions were also
shown to be an excellent proxy measure for sucgeK3T implementation and were also found
to be highly correlated with objective measuredIgheet al, 2001). Of course, a certain danger
exists that ICT managers will exaggerate the rdléCd or that they will not grasp the full
complexity of ICT's effects. In a study by Venkat@n and Ramanujam (1987), senior
executives were asked to rate their firm's perforeeaelative to that of their biggest competitors
using a number of different performance criteme|uding sales growth, net income growth and
ROI. The resulting high degree of correlation betwéhe perceptual and objective performance
measures led the authors to conclude that “perakmtata from senior managers can be

employed as acceptable operationalization of bssirezonomic performance” (Venkatraman
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and Ramanujam, 1987). Executives' perceptions dlPayoffs have also been correlated with
more traditional economic performance measures agaevenues, net profits and productivity
(Tallon et al, 1998). Of course, besides quantitative and firzreffects ICT investments are

also particularly important for the quality of semes, customer satisfaction and market

positioning, which are all relatively difficult tevaluate quantitatively.

Although perceptual measures have been widely é&dep organisational research (Lawrence
and Lorsch, 1986), they have only recently beguappear in the ICT literature. For example,
DelLone and MclLean (1992) argued that executivesideally positioned to act as key
informants in a qualitative assessment of ICT'saatp on their corporations. There is a twofold
basis for this argument. First, as direct consunwéréCT executives can rely on personal
experience when forming an overall perception ef ithpacts of ICT (Davis and Olson, 1985;
Rockart and Flannery, 1983). Second, as businessuBxes become more involved in ICT
investment decisions they are also increasinglyoseg to the views of their peers and
subordinates (Natek and Lesjak, 2005). severalietudlso demonstrate that executives'
perceptions are the key to understanding how ICJants on a firm's performance (Boyntein
al., 1994). Within this context, Grovet al. (1998) used perceptual data from executives td she
light on the link between ICT diffusion, processaolge and productivity gains for a series of
technologies. On the other hand Neetyal. in Pantazi and Georgopoulous (2006) suggest that
companies should use the “performance prism” modetder to evaluate the value and impact
of ICT, taking into account the views of stakeho#deemployees and customers. Finally,
Broadbent and Weill (1993) established a clearticelahip between managerial perceptions of
the role of ICT infrastructure, the perceived vatiig¢hat infrastructure, and the ICT investment

biases.

Managers require a road map for strategic adomfdCT, but, its implementation which will
inevitably be unsuccessful if the organization’dtune is not properly aligned with, and
supportive of an overall business strategy (SclaneD00). ICT implementation should become
a business objective of the construction industng a&hould give equal prominence to
technology, people and processes involved in coctsbn projects. Only in such a scenario will
it be adopted by the industry as a whole. Theeggjfatand cultural factors are qualitative and
have been studied separately through qualitatiaéysis.
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ICT adoption by project managers and team memisedgfined by the factors affecting their
perceptions as well as the factors affecting degisnaking at the organization level. Similarly,
ICT adoption by an individual organization is atiefined by the factors affecting ICT adoption
at the industry level, since it represents its amatl construction industry. Thus, causal
relationships between all the identified factoreaé¢o be studied. While researchers analyzing
the benefits from ICT use and investment have tértdeconcentrate their assessment at the

firm/organization level, studies at the industrydehave been scarce (Ruddock, 2006)

2.6 Capability of PISCES Technical team and Effectieness of Border Control Systems

The United Nations estimates that around 175 millpersons currently reside outside the
country of birth. This represents about three part {3%) of the world’s population (IOM,
2005). This exerts pressure on a country’s econgesources, education, employment, poor
remuneration, destruction of the environment, ingéc and political instability. The growth in
international crime and illegal immigration has kedincreasing concern over security of travel
documents and calls for recommendations on whatlmagone to help improve their resistance
to attack or misuse (ICAO, 2006). The main threttssecurity of travel documents are
counterfeiting a travel document, photo substitutiand theft of genuine travel documents,
impostors, construction of fraudulent documenteralion of text in the visual or machine
readable zone. This has led to the adoption of Bf@t the borders of entry to assist
immigration officers in overcoming the main threaif persons travelling on counterfeit
documents. PISCES program is installed togethdr thié passport readers, camera and finger
print machine. Current immigration law provides th@vernment with extraordinary powers to
deny admission to any person we believe might bending to come to the United States to
violate our laws and endanger our safety (Jeanrt. A2001). Terrorism calls for change in the
immigration strategies in admitting or exiting pasgers from a country in order to deter those

that can cause insecurity.

2.7 Government laws and Technical team and Effectaness of Border Control Systems

The purpose of border enforcement is not jusapprehendvould-be border crossers, but
to raise the costs for potentialossers and thus deter others from ever attemplieggl entry.
Again,theevidence is sparse but it suggests that tougher cemf@nt is increasing the price for

anyone wanting to enter the UniteBtatesillegally. At the southern border, most of those
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attempting toenter illegally use smugglers and the costs of entry have growmfisantly
(Roberts et al. 2010). But the rise in smugglingt€anderscores a central problémat arises
from trying to stem illegal immigration throughenforcementmeasures alone: tougher

enforcement increases the finanamertive to elude enforcement.

The lack of any new mechanisms to improve legakvapportunities for low-skilled workers,
especially from Mexico, is one t¢iie most unfortunate consequences of the failure byg@ss

to pass comprehensive immigration reform. The woaigiegislationpro- posed by Senators
John McCain and Edward Kennedy in 2005 woaldehauthorized as many as 400,000 guest
workers annually, roughly the number that caménatheight of the BracermBrogramin the late
1950s. Coupled with improved enforcement atltoederand the workplace, there are strong
reasons to believe that such a program today woealdar better managed than it was a half
certury agq and would provide a genuine alternative to illegéjration, especially for seasonal
workers. A further advantage is that the U.S. gawemt could levy sizeable fees on those
coming to work; individuals who are willing to paypwards of $3,000 to a smuggler for the
opportunity to enter the United States illegally wouldeBube willing to pay as much or more

for the right to live and work here legally.

2.6 Conceptual Frame Work

The Independent variables in this research are the tethtgsam, Management Support,
Capability of PISCES and Government Laws and dependeiable is Effectiveness of border

control systems

15



Independent Variables

KI' echnical Team

-

~

Caliber of Project team
members; (position in
organization, experience / skills)

Dependent Variable

Moderating Variable

Defined roles and
responsibilities

Commitments and involvement

ﬁ/lanagement Support

<

Competences of Project
leader (experience/skills)
Project methodology,
standards and tools

Level of involvement

L

Organizing
Resource allocated
Motivation and Incentives/

<

/Capability of PISCES

Threats to security of travel are:

.

Documents counterfeiting a

> Organization
structure
: Effectiveness  of
! border  control
____v,| systems

travel document
Photo substitution

» Construction of frauduler /

-

H o

\

Government Laws

~

Raise the costs for potential
crossers
New mechanisms in legal work

Heavy Levy’s
J

16

>



2.7 Discussion of conceptual framework

The main threats to security of travel documents @unterfeiting a travel document, photo
substitution, and theft of genuine travel documemtspostors, construction of fraudulent

document, alteration of text in the visual or maehreadable zone. Current immigration law
provides the government with extraordinary powerdeény admission to any person we believe
might be intending to come to the United Statesitdate our laws and endanger our safety.
Terrorism calls for change in the immigration stgaés in admitting or exiting passengers from a

country in order to deter those that can causeungg

The purpose of border enforcement is not jusapprehendvould-be border crossers, but
to raise the costs for potentiaiossers and thus deter others from ever attempiegglilentry At
the southern border, most of those attemptingrterillegally use smugglers and the costs of
entry have grown significantly But the rise in smuggliogts underscores a central probigrat
arises from trying to stem illegal immigration througimforcemenimeasures alone: tougher
enforcement increases the financiatertive to elude enforcement. The lack of any new
mechanisms to improve legal workpportunities for low-skilled workers, especially from
Mexico, is one ofthe most unfortunate consequences of the failure by @ssgto pass

comprehensive immigration reform

Project Teamwork and composition is important too throughibe project life cycle. The
project team should consist of best people in the orgamizéBuckhout et al., 1999; Bingi et al.,
1999; Rosario, 2000; Wee, 2000). Building a cross-funatideam is also critical. Teams
should have a mix of consultants and internal staff, abititernal staff can develop necessary
technical skills (Sumner, 1999). Both business and techkivavledge are essential for
business (Bingi et al., 1999; Sumner, 1999).

There is no doubt that executives play a crucial role inptteeess of implementing ICT

investments (Kohli and Devaraj, 2004). At the same ti@&, executives' perceptions were also
shown to be an excellent proxy measure for sucdel§sfuimplementation and were also found
to be highly correlated with objective measures (Talloal.e2001). Executives' perceptions of
ICT's payoffs have also been correlated with more traditienonomic performance measures

such as revenues, net profits and productivity (Tadibal, 1998). ICT implementation should
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become a business objective of the constructionsing and should give equal prominence to

technology, people and processes involved in coctsbn projects

2.8 Summary of the literature Review

ICT diffusion success could be perceived in terfnfactors that influence technology adoption
and the way in which successful adoption of tecbgylby potential users could be sustained
Peansupap and Walker (2005). They classify theofacaffecting ICT diffusion in an
organization as static and dynamic, where statitofa, e.g. technological characteristics and
communication channels, fundamentally affect ihil@T diffusion and dynamic factors, e.g.
motivation, training and technical support, sust@ diffusion changes. People, who are a part
of different project team organizations, manageguts and the project team organizations are a
part of the construction industry. Thus, factors erquired to be studied at the three levels of
industry, organization and people and the followsegtion summarizes the literature study for
factors at these three levels.

In a survey conducted to assess the status of kbpten in the Australian construction
industry, it was found that the annual turnoveanforganization has an effect on the uptake of
ICT and ICT training performance for an organizatigkajewski, Weippert, Remmers, and
McFallan, 2004). Ruddock (2006) also reports tmaalker firms tend to be less ICT intensive
than large firms. Partly because large firms haeeenscope for improving communication flows
within the organization and partly because largadgialso invest more in ICT than small firms
as ICT investment is risky and uncertain, which rbaymore difficult for small firms to bear.
This factor highlights the relevance of the reseatady discussed in this paper as it studies ICT
adoption by SMEs.

Liberatore et al. (2001) have identified the imprd\wcapabilities of project management (PM)
software as enablers of effective ICT adoption andirea for future research. Thus, information
technology (IT) tools or PM software adopted for PMcesses have an effect on ICT adoption
for BPM.

Using the internet as the communication platforncilitates the speedy transmission of

information and also reduces the cost of commuioicatvith overseas construction sites as
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compared with traditional information handling mats (Tam, 1999). Thus, increased
geographical separation between project team memigean important factor driving ICT
adoption for BPM.

However, it has been found difficult to evaluatesd benefits (Ruddock, 2006) and many of the
traditionally used appraisal approaches have beendfinadequate. As a result, the investment
in ICT is too often assumed to be negative sineebdnefits are not properly evaluated, included
and weighted against the costs and risks the imesgtis expected to generate. It does not only
have an influence on individual projects but alsathe long run, on the motivation to innovate
and introduce new ICT tools in the constructionustdy (Dehlin and Olofsson, 2008). This
aspect is a barrier for effective adoption of IC3ome of the other identified barriers are
suggested to be deficient understanding and ladknoWwledge about the possibilities of ICT,
unsuccessful implementation into project organaetiand limitations of software functionality
(Dehlin and Olofsson, 2008). Thus, in the abseri@@ccepted evaluation method, the benefits
and barriers of effective ICT adoption are primargerception-based and these perceived

benefits and barriers determine the extent of I@83p&on by the construction industry.
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1Introduction

This chapter presents the research methodologyhwivizs used in the study. It covers the
research design, target population, sample dedaja, collection, validity and reliability of data

collection instruments, data analysis techniqued,athical considerations
3.2Research Design

A descriptive study design was used. A case stualy wged to obtain an in-depth investigation
of an individual, institution or phenomenon (Mugandnd Mugenda, 2003). The primary
purpose of case study was to determine factorsandling the effectiveness of border control
systems in controlling illegal immigrants in refeces to case study of Jomo Kenyatta
International Airport. A descriptive study desigras deemed the best design to fulfill the
objectives of the study. Case study research delsag the advantage of generating new
understandings, explanations and is cheaper thraeysand takes less time; it is for this that the
study adopted a case study research design. Arcbsdasign is the general plan of how one
goes about answering the research question (Sanidsvis and Thornhill, 2000). A descriptive
survey research design will be used to obtain da&tas design is considered appropriate for the
type of objective of this study and the implied qarative analysis to determine the factors
influencing the effectiveness of border controltegss in controlling illegal immigrants in
references to case study of Jomo Kenyatta Intemmati Airport. This research will be both
explanatory and descriptive. It is explanatoryhia sense that the problem is examined with an
aim of establishing the casual relationships betwegiables. On the other hand, it qualifies as
descriptive since it sought to portray the phenamnetimrough describing events, situations and
processes.
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3.3 Target Population

According to Mugenda and Mugenda, (2003), a poprlatan be defined as an entire set of
relevant units of analysis or data. The targetupstpn of this study was 176 borders control
staff from the Jomo Kenyatta International Airport.

The target population was drawn from a group ofviddials who are actively involved in the
borders control; namely, Senior Assistant Directdssistant Director, Administrator, Central

Supervisor, Secondary Officer and Primary officer.

Table 3.1:Target Population

Category Population size
Senior Assistant Director 1

Assistant Director 1
Administrator 1

Central Supervisor 3

Secondary Officer 50

Primary officer 120

Total 176

3.4 Sampling Procedure and sample size

Sampling technique provides a range of methodsiwémables reduction of data to be collected,
by focusing on data from a sub-group rather tharcades of elements. The sampling design
used was non-probabilistic since it allowed foekestion of individuals who have been involved
in border control systems at Jomo Kenyatta Intéwnat Airport and that were best suited to
answer the research question. This technique Vgas saiitable when working with smaller

samples since it catered for cases that were pkatig informative.

The researcher used stratified random samplingnigob to select a sample size of 55
employees from the population 176 borders contiadf rom the Jomo Kenyatta International
Airport.. Mugenda and Mugenda, (2003), states thatsample of 30% is considered
representative for a population less 500. So if pbeulation is less or equal to 30% it is

appropriate to carry out census study. The sanipteis justified by 30% since it will minimize
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the duplicity and redundancy of to be data obtaiaad the size is large enough to ensure

collection of comprehensive data.

Table 3.2 Sample Population

Category Population size Sample size (30% of
Population)

Senior Assistant Director 1 1

Assistant Director 1 1

Administrator 1 1

Central Supervisor 3 1

Secondary Officer 50 15

Primary officer 120 36

Total 176 55

3.5Data Collection Methods
The primary data was obtained from the respondémtsugh a structured questionnaire

comprising of closed and open-ended questions.

The questionnaire was divided into 3 parts whemt Racovered general demographic data of
the respondents, part B consisted of questionssiingon factors influencing the effectiveness
of border control systems in controlling illegalnmgrants in references to case study of Jomo
Kenyatta International Airport, the questionnaised in Likert 1-5 scale, with 1 being ‘to no

extent at all’, 2 being ‘to a small extent’ 3 beihgsome extent’, 4 being ‘to a high extent’ and 5

being ‘to a very high extent'.

3.6 Validity of Instruments

Joppe (2000) provides the following explanationwdfat validity is in quantitative research
where Validity determines whether the researchytrokasures that which it was intended to
measure or how truthful the research results awrather words, does the research instrument
allow you to hit "the bull’'s eye" of your researcibject? Researchers generally determine
validity by asking a series of questions, and witen look for the answers in the research of

others.
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Wainer and Braun (1998) describe the validity iramfitative research as “construct validity”.
The construct is the initial concept, notion, qigesbr hypothesis that determines which data is
to be gathered and how it is to be gathered. Thssyassert that quantitative researchers actively
cause or affect the interplay between constructdatd in order to validate their investigation,
usually by the application of a test or other pssceln this sense, the involvement of the
researchers in the research process would grestlyce the validity of a test. Data quality will
be incorporated in the entire study process esihe@h the data collection point to include
completeness of questionnaires, legibility of resoand validity of responses. At the data
processing point, quality control included; dataacling, validation and confidentiality. There
are three types of validity which will be addressed statedFace validitywith pre-testing of
survey instruments was a good way used to incrédasdikelihood of face validityContent
validity the use of expert opinions, literature searched,me-test open-ended questions helped

to establish content validity.

3.7 Reliability of Instruments

Joppe (2000) defines reliability as the extent taclv results are consistent over time and an
accurate representation of the total populationeustudy is referred to as reliability and if the
results of a study can be reproduced under a simigghodology, then the research instrument is
considered to be reliable

The most popular methods which will be used innesting reliability is the use of measures of
internal consistency. The questionnaire was predethrough a pilot test with individuals from

the same organizations previously involved in bomtrol systems but not part of the sample
population in the study to avoid double inclusidrpre-test participants in the main study. Their
feedback helped in making vital adjustments to anbareliability and validity of the study

findings. To ascertain the reliability of the datallection instrument was examined by
professionals who include researchers, supervisar lBorder control systems experts and

modifications will be done based on the responbésimed.
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3.8Data Analysis

Data was collected, examined and checked for caeness and clarity. Descriptive statistics

were used to analyze the data. Data was analygied tables and percentages, means and
standard deviations. Statistical Package on S@&u&nces version 17 was used for statistical

analysis.

3.9 Ethical Consideration

Ethics are norms governing human conducts whicle laasignificant impact on human welfare.
It involves making a judgment about right and wrdoehavior. Bryman (2007) states that it is
the responsibility of the researcher to carefulssess the possibility of harm to research
participants, and the extent that it is possilie; possibility of harm should be minimized. The
researcher recognized that the issue under studyseasitive because it involved the core
business of the organization. Therefore, there Wél need to protect the identity of the
respondents as much as possible. This means thagubstionnaires did not require the

respondent’s names or details that may reveal idhentity.

The researcher will also obtain a letter from Ursity of Nairobi allowing to undertake the
study and an introductory letter explaining thepmse of the study and Confidentiality will be

upheld for all respondents.

3.10 Operational Definition of Variables
The operational definition of variables on factoBuencing the effectiveness of border control
systems in controlling illegal immigrants in refeces to case study of Jomo Kenyatta

International Airport. This are given variable green in Table 3.3
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Table 3.3 Operational definition of variables

Objectives Type of| Indicators Measureme | Tools of| Type of

Variable nt Analysis Statistics
scale

Independent Variables

To assess theTechnical | Caliber of Project Ordinal Mean, Descriptive

extent to which Team team members; Percentage

technical team (position in mode,

influences on organization, Standard

effectiveness of experience / skills deviation

border  control Defined roles and

systems in responsibilities

controlling Commitments and

illegal involvement level

immigrants at

study of Joma

Kenyatta

International

Airport

To determine the Project Competences dfRatio Mean, Descriptive

influence of| managem| Project leader Percentage

management ent (experience/skills) mode,

support on Project Standard

effectiveness of methodology, deviation

border  control standards and

systems in tools

controlling Level of

illegal involvement
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immigrants at
study of Jomaq
Kenyatta

International

Airport

Organizing
Resource allocate
(Budget,
personnel)
Motivation  and

Incentives

To establish the
influence

capability of

PISCES in
detecting
imposters on

effectiveness of

border  control
systems in
controlling

illegal

immigrants  at
study of Jomag
Kenyatta
International

Airport

Planning

Business valy
(increased
effectiveness,
efficiency and cos
savings)
Completion of
project within
time and budget
Budget
and  Abandone(

projects

overrunsg

Mean,
Percentage
, mode,
Standard
deviation

Descriptive
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To establish the ICT Clear project goals Ratio Mean, Descriptive
influence infrastruct| and objectives Percentage
government laws ure Well defined mode
in detecting requirements
imposters on Return on
effectiveness of Investment
border  control
systems in
controlling
illegal
immigrants  at
study of Joma
Kenyatta
International
Airport
Dependent variable
Successful | Financial Ratio Mean, Descriptive
Implementa| considerations Pecentage,
tion of ICT | Evaluation of ICT mode
Projects project

Application usage
Support from

supervisors
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CHAPTER FOUR
DATA ANALYSIS, PRESENTATION AND INTERPRETATION

4.1 Introduction

This chapter presents data analysis, presentatidnrgerpretation. The main objective of the
study was to establish factors influencing the aifeness of border control systems in
controlling illegal immigrants. The study targetadsample of 55 respondents from at Jomo
Kenyatta International Airport who comprised of Bemssistant Director, Assistant Director,
Administrator, Central Supervisor, Secondary Offi@ad Primary officer. Out of the 55
guestionnaires distributed 40 questionnaires wetwmed filled thus making a response rate of
72.7%, which is an adequate response rate fostitali reporting. According to Mugenda and
Mugenda (2003), a response rate of 50% and abowvega®d for statistical reporting. Statistical
Software for Social Sciences (SPSS) was used tergendescriptive and inferential statistics.

The study findings are presented in Tables and exfilanations done in prose.
4.2 Demographic Characteristics

The study sought to establish the information o iéspondents employed in the study with
regards to the gender, age, academic backgroumatiatu of service, and department worked.
These bio data points at the respondents’ apptepgas in answering the questions and also

looks at the employment demographics at Jomo Kémyatiernational Airport.

Table 4.3: Gender

Gender Frequency Percentage
Male 28 70

Female 12 30

Total 40 100

The study findings in figure above show that a mgjoof the respondent (70%) were male
while 30% were female. The study findings show thatinformation collected to establish the
respondents from Jomo Kenyatta International Atr@onployment statistics were represented
by both gender.
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Table 4.4: Age

Age (Years) Frequency Percentage
21-30 4 10

31-40 20 52

41-50 11 25

50 and above 5 13

Total 40 100

The study findings in Table above show that a nigjaf the respondent (52%) were aged
between 31 and 40 years followed by 25% of theardents aged between 41 and 50 years. The
proportion of respondents aged 50 and above yeassl®% while 10% were aged 21-30 years.
The study findings show that employment statistitslomo Kenyatta International Airport
comprises of people of different ages from youtigdie aged to old persons. The findings also
reveal that most of the respondents were of the hgwveen 31 and 40 years and therefore had
rich experiences which rendered them conversantuginowith factors influencing the

effectiveness of border control systems in coritrgllllegal immigrants.

Table 4.5: Academic Background

Academic background Frequency Percentage
Certificate 4 10

Diploma 8 20
Undergraduate Degree 18 45
Postgraduate 10 25

Total 40 100

The study findings in Table above show that majod6% of the respondents held their
undergraduate degree; this was followed by 25% Wwao attained education upto the post
graduate level. 20% of the respondents were diplootders while 10% were certificate holders.
These findings indicate majority of the Jomo Ketgdhternational Airport staffs have attained

undergraduate degree and postgraduate and ardotkeekamowledgeable enough to provide
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information on factors influencing the effectivesesf border control systems in controlling

illegal immigrants.

Table 4.6: No of years worked in the present capayi

Worked in the present

capacity Frequency Percentage
Less than 3 years 8 20

3to 5 years 16 40

5to 7 years 10 25

Over 7 years 6 15

Total 40 100

The results show that majority 40% of the respotslead worked for 3 to 5 years. 25% had
worked for 5 to 7 years in their present capad8% had worked for Less than 3 years in their
present capacity while 15% had worked in their @nésapacity Over 7 years. This shows that
majority of the respondents had worked for a 35tojears and therefore had a great
understanding of their role therefore they weraiposition to respond effectively on factors

influencing the effectiveness of border controlteyss in controlling illegal immigrants.

Table 4.7:No of years working in the industry

No of years working in the

industry Frequency Percentage
1-2years 5 12.5

3 -5 years 11 27.5

6 — 10 years 9 22.5

10 — 15 years 8 20
Overlb5year 7 17.5

Total 40 100

The findings indicate that majority 27.5% of tlespondents had worked in the industry for a

period of 3-5 years. 22.5% had worked in the ingustr a period of 6-10 years, 20% had
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worked in the industry for a period 10-15 years] 47.5% had worked in the industry for a
period over 15 years while 12.5% had worked initidustry for a period of 1-2 years. This

shows that majority of the respondents had richeggpce and were therefore in a position to
respond effectively factors influencing the effeetiess of border control systems in controlling

illegal immigrants.

4.3 Factors influencing the effectiveness of bordecontrol systems in controlling illegal
immigrants

4.3.1 Role played in the indicated ICT project

The respondents were asked to indicate their molthe ICT project implemented for border

control systems in controlling illegal immigranthe table below shows the response rate.

Table 4.8: Role played in the indicated ICT project

Role played in the indicated

ICT project Frequency Percentage
Project sponsor 2 5
Management representative 3 8
Project team member 13 32
Project Leader / manager 5 12
Technical expert 10 25

User representative 7 18

Total 40 100

The results show that majority of the respondelagaal the role of Project team member (32%).
This was followed by 25% of the respondents whgqiiethe role of technical expert, 18% were
User representative, 12% were Project Leader / gan&% were Management representative

while 5% were Project sponsors.
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4.4 Technical Team

The respondents were asked to rate the followirggofa on technical team. The study
investigated the extent to which team factors adf@the effectiveness of border control systems
in controlling illegal immigrants. The results at@own in the table below.

Table 9: Technical Team factors

Factors Under Consideration Mean Standard Deviatin

Necessary trainings /workshops were conducted

for the team to foster team work 33211 0.48332

The project team members were experienced,

knowledgeable and skilled for necessary for

delivery of the project 4.1579 0.44521
Project team showed commitment and achieved

their targets and goal in time 3.0526 0.3681
Project team was all inclusive and representative

of all key stakeholders 42421 0.43063
Average 3.6934 0.4318

The results indicate that majority of the respornsleated Project team was all inclusive and
representative of all key stakeholders to a higterexwhere m= 4.1579 and the project team
members were experienced, knowledgeable and skdledecessary for delivery of the project
m= 4.1579. The following statement were rated toneoextent m= Necessary trainings
/workshops were conducted for the team to fostamtevork and Project team showed

commitment and achieved their targets and goairia m= 3.0526.

4.5 Project management and Leadership

The study sought to determine the general extemthioh Project management and Leadership
the effectiveness of border control systems in rodiig illegal immigrants. The findings are

presented in table below.
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Table 4.10: Project management and Leadership

Factors Under Consideration Mean

Standard Deviatin

Project team received necessary support and
tools required for the project necessary to

achieve their targets and goals 3.7368 0.82785
Incentives and compensation were offered to

the project team for motivation and

encourage towards achieving their goals /

results. 3.8316 0.76704
Top management support was Vvisible

throughout the project phases 4.0737 0.58786
Top management ensured availability of

resources (financial and human), as well as

necessary facilities to ensure that the project

team meet their targets 3.8842 0.65009
Effective monitoring and evaluation process

to ensure delivery of project in time and

within budget 4.0421 0.52422
The project leader had a track record of

success with major it projects 4.1579 0.44521
Goals and targets set out were realistic and

attainable 4.1895 0.4201
Effective project management methodology

and tools were used 4.0315 0.53584
Average 3.9934 0.5947

From the findings presented in table above, theardents agreed to a high extent on the factors

raised above s follows; Goals and targets set @ué wealistic and attainable m= 4.1895, The

project leader had a track record of success wafomit projects m=4.1579, Effective project

management methodology and tools were used m=4.Efctive monitoring and evaluation
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process to ensure delivery of project in time anthiw budget m= 4.0421. Top management

support was visible throughout the project phases 40737, Top management ensured

availability of resources (financial and human)wasl as necessary facilities to ensure that the

project team meet their targets m=3.8842, Incestied compensation were offered to the

project team for motivation and encourage towardsexing their goals / results m=3.8316,

Project team received necessary support and teqlsred for the project necessary to achieve

their targets and goals m=3.7368.

4.6 Capability of PISCES

The study sought to establish how the CapabilitfPkSCES affects the project. The results are

shown in the table below.

Table 4.11: Capability of PISCES

Factors Under Consideration Mean

Standard Deviatin

The world’s population exerts pressure on a
country’s economic resources, education,
employment, poor remuneration, destruction

of the environment, insecurity and political
instability. 4.0261
The growth in international crime and illegal
immigration has led to increasing concern

over security of travel documents 45125
The main threats to security of travel
documents are counterfeiting a travel
document, photo substitution, and theft of
genuine travel documents, impostors,
construction of fraudulent document 4.3267
Current immigration law provides the
government with extraordinary powers to

deny admission to any person we believe

might violate laws and endanger citizen 4.2257
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safety

Terrorism calls for change in the

immigration strategies in admitting or exiting

passengers from a country in order to deter

those that can cause insecurity 3.6251 0.6541

Average 4.1432 0.5557

The results show that the respondents agreed t@ra high extent that the growth in

international crime and illegal immigration has kedincreasing concern over security of travel
documents m= 4.5125. the respondents agreed tkaimiin threats to security of travel

documents are counterfeiting a travel documenttgbabstitution, and theft of genuine travel
documents, impostors, construction of fraudulentudeent m= 4.3267, Current immigration
law provides the government with extraordinary pmsmv® deny admission to any person we
believe might violate laws and endanger citizeretyam= 4.2257 and The world’s population
exerts pressure on a country’s economic resouetkgation, employment, poor remuneration,
destruction of the environment, insecurity and tpral instability m= 4.0261. the respondents
also agreed that Terrorism calls for change initfmigration strategies in admitting or exiting

passengers from a country in order to deter thuestecin cause insecurity m= 3.6251.

4.7 Government laws

The study further investigated on how the Goverrtnians affect theeffectiveness of border

control systems in controlling illegal immigranie results are shown in table below.

Table 4.12: Government laws

Factors Under Consideration Mean Standard Deviatin

The purpose of border enforcement is not tjust
apprehend would-be border crossers, but to ragse th
costs for potential crossers and thus deter oth&6652 0.8625
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from ever attempting illegal entry

The lack of any new mechanisms to improve legal
work opportunities for low-skilled workers is onk o

the most unfortunate consequences of the failure by
Congress to pass comprehensive immigration
reform. 4.0321
Improved enforcement at the border and the
workplace, strong reasons to believe that such a
program today would be far better managed than it
was a half century ago, and would provide a genuine
alternative to illegal migration, especially for
seasonal workers. 4.3021
A further advantage is that the Kenyan
government could levy sizeable fees on those
coming to work; individuals who are willing to

pay upwards to a smuggler for the opportunity to
enter the country illegally would surely be willing

to pay as much or more for the right to live and
work here legally 4.0987
Rise in smuggling costs underscores a central
problem that arises from trying to stem illegal
immigration through enforcement measures alone:
tougher enforcement increases the financial

incentive to elude enforcement 4.2345

0.6251

0.5312

0.6754

0.7543

Average 4.2665

0.6897

The results show that the respondents agreed &yahvwgh extent that The purpose of border

enforcement is not just to apprehend would-bedyocrossers, but to raise the costs for potential

crossers and thus deter others from ever attemitigggl entry m= 4.6652. the respondents agreed

to a high extent that improved enforcement at theldr and the workplace, strong reasons to
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believe that such a program today would be faebatianaged than it was a half century ago, and
would provide a genuine alternative to illegal ratgin, especially for seasonal workers. m=
4.3021, Rise in smuggling costs underscores aatgmboblem that arises from trying to stem illegal
immigration through enforcement measures alonegheu enforcement increases the financial
incentive to elude enforcement m=4.2345 and A &rrddvantage is that the Kenyan government
could levy sizeable fees on those coming to wordividuals who are willing to pay upwards to
a smuggler for the opportunity to enter the Uni&dtes illegally would surely be willing to pay
as much or more for the right to live and work hiegally m= 4.0987 and The lack of any new
mechanisms to improve legal work opportunities lfow-skilled workers, is one of the most
unfortunate consequences of the failure by Cosgi@pass comprehensive immigration reform
m=4.0321.

4.8 Test of hypothesis

i.  H:. There is positive effect of technical team of bordentrol systems in controlling
illegal immigrants in Kenya

ii.  Hiy. The management support has a significant influermesffectiveness of border
control systems in controlling illegal immigrantsKenya

iii.  Hj. The capability of PISCES has a significant influemon effectiveness of border
control systems in controlling illegal immigrantsKenya

iv.  Hi. The existing of government laws has a significarftuences on effectiveness of

border control systems in controlling illegal immagts in Kenya

Table4.13. Hypothesis testing

Hypothesis Coefficient P- | Conclusion
Values

H,. There is positive effect of technical team of bordentrol Accept Hy,
systems in controlling illegal immigrants in Kenya Reject H,
P=0.000<=0.0%

H.. The management support has a significant influelocesP=0.001<=0.05 Accept H;.

effectiveness of border control systems in coritrgliillegal Reject H,
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immigrants in Kenya

Hi:. The capability of PISCES has a significant influemon| P=0.000<=0.05 Accept H;.
effectiveness of border control systems in coritrgliillegal Reject H,

immigrants in Kenya

H;. The existing of government laws has a significalRt0.001<=0.05 Accept H;.
influences on effectiveness of border control systein Reject H,

controlling illegal immigrants in Kenya

i. Source, Researcher (2013)
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CHAPTER FIVE

SUMMARY OF FINDINGS, DISCUSSION, CONCLUSIONS AND
RECOMMENDATIONS

5.1 Introduction

This chapter presents a summary of the study fgeirdiscussion, conclusions and
recommendations. The findings are summarized & \With the objectives of the study which
was to establish the factors influencing the effectess of border control systems in controlling

illegal immigrants.

5.2 Summary of Findings

The study established the factors influencing tffecBveness of border control systems in
controlling illegal immigrants by looking at thefedt of availability of technical teamProject
management and Leadership, Capability of PISCESGrnment laws as per the objectives
and hypothesis.

Table 5.13: Summary of Findings

Objectives Main findings

To assess the extent to whiclihe study established that there was a technieah i@ place
availability of technical teamworking on the project for control systems. Thej&bteam
influences the effectiveness oWvas all inclusive and representative of all kekstmlders. The
border control systems inteam employed were experienced, knowledgeableskitidd

controlling illegal immigrants for necessary for delivery of the project

in Kenya
To determine how The project got necessary support from the manageared
management supporproject leaders. The project leader had a trackrdeof success

influences the effectiveness oWith major it projects. Goals and targets set oatemealistic
border control systems inand attainable. Effective project management mettogy and
controlling illegal immigrants tools were used. Top management support was visible
in Kenya throughout the project phases. Top management eshsur
availability of resources (financial and human), \asll as
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necessary facilities to ensure that the projeanteaeet their
targets
To determine how capabilityThe growth in international crime and illegal immagon has
of PISCES influences theled to increasing concern over security of traveduiments. The
effectiveness of border contromain threats to security of travel documents atenterfeiting a
systems in controlling illegaltravel document, photo substitution, and theft efigne travel
immigrants in Kenya documents, impostors, and construction of fraudulen
document. Current immigration law provides the goweent
with extraordinary powers to deny admission to payson we
believe might violate laws and endanger citizeretyaf The
world’s population exerts pressure on a country¢enemic
resources, education, employment, poor remunetation
destruction of the environment, insecurity and tpl
instability.
To determine how The purpose of border enforcement is not just tpretpend
government laws influencesvould-be border crossers, but to raise the costpdvential
the effectiveness of bordecrossers and thus deter others from ever attemitigxggl entry.
control systems in controllinglmproved enforcement at the border and the worlegylatrong
illegal immigrants in Kenya reasons to believe that such a program today waoeilicir better
managed than it was a half century ago, and worddige a
genuine alternative to illegal migration, espegidtir seasonal
workers. Rise in smuggling costs underscores aalgoroblem
that arises from trying to stem illegal immigratiahrough
enforcement measures alone: tougher enforcemengiaises the

financial incentive to elude enforcement.

5.3 Discussion

Discussion of findings is presented as follows:

5.3.1 Technical Team

The study established that there was a techniaal ia place working on the project for control

systems. Project Teamwork and composition was fdonde very important throughout the
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project life cycle. The project consisted of bpsbple in the organization who have the right
skills and knowledge. They also had business adanteal knowledge which are essential in
effecting a good control system which will be effee. It emphasizes on the importance of
information and communications technologies (ICas) powerful tools for socio-economic

development. Pervasive use of ICT in the econonmerés on well-trained human resources for
developing relevant applications, supporting andntaaing systems. Investment in human
capital, research and development is becoming asargly recognized as a critical factor in

preparing citizens to participate in the digitaéag

5.3.2 Project management and Leadership

Executives play a crucial role in the process gflementing ICT investments. , ICT executives'

perceptions were also shown to be an excellent yprmeasure for successful ICT

implementation and were also found to be highlyelated with objective measures. The project
leader had a track record of success with majprafects and goals and targets set out were
realistic and attainable. Top management suppastwgble throughout the project phases they
ensured availability of resources (financial andnhn), as well as necessary facilities to ensure
that the project team meet their targets and alBsdensure there was an effective monitoring and

evaluation process to ensure delivery of projetinme and within budget.

5.3.3 Capability of PISCES

The study revealed that the world’s population &xeressure on a country’s economic
resources, education, employment, poor remunetal@estruction of the environment, insecurity
and political instability. The growth in internatial crime and illegal immigration has led to
increasing concern over security of travel documsieiihe main threats to security of travel
documents are counterfeiting a travel documenttgbabstitution, and theft of genuine travel
documents, impostors, and construction of fraudul@cument. This has led to the adoption of
PISCES at the borders of entry to assist immignatifficers in overcoming the main threats of
persons travelling on counterfeit documents. PISQ@ES®jram is installed together with the
passport readers, camera and finger print machierent immigration law provides the

government with extraordinary powers to deny adimmsdo any person believe might be

intending to come to and violate the laws and egdaour safety.
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5.3.4 Government laws

The study results show that the purpose of bondfereéement is not just to apprehend would-be
border crossers, but to raise the costs for palentossers and thus deter others from ever
attempting illegal entry. Improved enforcementreg border and the workplace, strong reasons to
believe that such a program today would be faebatianaged than it was a half century ago, and
would provide a genuine alternative to illegal ratgyn, especially for seasonal workers. A further
advantage is that the Kenyan government could &xgable fees on those coming to work;
individuals who are willing to pay upwards to a ggler for the opportunity to enter the country
illegally would surely be willing to pay as much orore for the right to live and work here
legally. Rise in smuggling costs underscores aagnmtoblem that arises from trying to stem illegal
immigration through enforcement measures alonegheu enforcement increases the financial

incentive to elude enforcement.

5.4 Conclusion

Concerns about illegal immigration have overlappeéth public safety and national security
considerations, including efforts to prevent théow of illegal drugs and other contraband,
terrorists, and weapons of mass destruction.11rEmfoent to combat these diverse illicit flows
inevitably converges at international borders, Ipadsecause transnational criminals and other

mala fide actors seek to exploit the geographicjansdictional complexity that borders create.

Nonetheless, while policies to combat differergghl flows share some common features, each
of these security tasks may demand a unique mipabty tools, and lawmakers may set
different standards for successful enforcementayués in each area. The purpose of border
enforcement is not just to apprehend would-be baroessers, but to raise the costs for potential
crossers and thus deter others from ever attemplagal entry. Again, the evidence is sparse
but it suggests that tougher enforcement is inangabe price for anyone wanting to enter the
country illegally. But the rise in smuggling costsderscores a central problem that arises from
trying to stem illegal immigration through enforcemh measures alone: tougher enforcement
increases the financial incentive to elude enfoe@mThe lack of any new mechanisms to
improve legal work opportunities for low-skilled vkers, especially from Kenya, is one of the

most unfortunate consequences of the failure byptbgect to pass comprehensive immigration
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reform. Coupled with improved enforcement at thedbo and the workplace, there are strong
reasons to believe that such a program today wbeldar better managed than it was a half
century ago, and would provide a genuine altereatvillegal migration, especially for seasonal

workers.

One way to use apprehensions data to gauge tratiedigess of border enforcement would be to
compare apprehensions to the total number of illegader crossers (i.e., successful illegal
entrants), and thus describe the proportion of éromiossers that is apprehended.109 Precise
estimates of how many aliens successfully evadauma@nd enter the country illegally do not
exist, however. Most numbers cited are based onggsain the estimated unauthorized alien.
Moreover, changes in the total unauthorized poprato not correlate precisely with successful
illegal entries for two reasons. First, not all utirized aliens enter the country illegally;
previous research suggests that between one-thatdoae-half enter the country legally and
overstay their visas. For this reason, changebardtal unauthorized populati@ver-estimate
the number of illegal border crossers. Second, @ntiata on the total unauthorized population
do not account for unauthorized migrants who eftter country, stay temporarily, and then
leave. Because some unauthorized migrants leavedietry (including as a result of being
deported), and some may leave and re-enter muliiples, changes in the total unauthorized

population alsaunder-estimatéhe number of people successfully entering the tgwach year.

5.5 Recommendations

This evidence indicates that current border enfosrg policies that cause migrants to cross
through remote areas and have increased reliancemugglers, may underlie some of the
correlation between apprehensions and violent crifoéure work should look more carefully

into the factors that determine the correlatiorwleein immigration policy and conditions on the

border.
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APPENDICES
APPENDIX 1: LETTER OF INTRODUCTION

SIMIYU RAMAH EMMANUEL
P.O BOX 30191- 00100
NAIROBI

Dear Sir/Madam,
RE: REQUEST FOR YOUR PARTICIPATION IN M.A. RESEARCH PROJECT

| am a student at the University of Nairobi purguanMaster of Arts degree in Project Planning
and Management. As part of my coursework, | amireduo carry out and submit a research
project report on thEACTORS INFLUENCING THE EFFECTIVENESS OF BORDER
CONTROL SYSTEMS IN CONTROLLING ILLEGAL IMMIGRANTS. A CASE STUDY
OF JKIA

To achieve this objective, | kindly request for y@ssistance in completing the attached copy
guestionnaire. | assure you the information yowjol®is purely for academic purposes and will
be treated with utmost confidentiality. Should tfieding of this Research Project be of
interested to you or your organization, a copy wodog available at the University of Nairobi
Library.

Yours faithfully,

SIMIYU RAMAH EMMANUEL
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APPENDIX 2: QUESTIONNAIRE

Instructions
Please tick ¢') the box that matches your answer or fill the spaz provided

PART A: General Information

Date .....coovvvvviiiiiinin,
1) What is your gender? (tick one)
Male @)
Female ()

2) Age(tick one)

20 -30 ()
21 -30 ()
31- 40 ()
40 and above ()
3) What is your academic background?
Certificate []
Diploma [1]

Undergraduate [ ]
Postgraduate [ ]

4) How long have you been working in your present capa
Less than 3 years ( )

3to5years ()
5to7years () Over 7 years ( )

5) Kindly indicate your position / title in the orgaaition?
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6) How long have you worked for the industry?

l1-2years ( ) 6—10years ( ) Obgehbr( )
3—-5years ( ) 10-15years ( )
PART B:

The questionnaire seeks to find out factors consided important in the implementation
ICT projects.

. What was your role in the indicated ICT project?

a. Project sponsor [ 1

b. Management representative [ ]

c. Project team member

i.  Project Leader / manager [ ]
ii.  Technical expert [ ]
iii.  User representative [ ]

iv.  Any other specify

PART C:

Using a Likert 1-5 scale, with 1 being ‘to no extahall’, 2 being ‘to a small extent’ 3 being ‘to
some extent’, 4 being ‘to a high extent’ and 5 béto a very high extent’, to what extent were
the following factors considered important in thraplementation of ICT projects in your

organization? Please tick’] all as appropriate

Technical Team

Factors Under Consideration 1 2 3 4 5

Necessary trainings /workshops were conducted Her| t

team to foster team work

The project team members were experienced,
knowledgeable and skilled for necessary for dejivaf

the project

Project team showed commitment and achieved their
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Factors Under Consideration

targets and goal in time

Project team was all inclusive and representativalkey

stakeholders

Project management and Leadership

Factors Under Consideration

Project team received necessary support and teqlsred

for the project necessary to achieve their targetsgoals

Incentives and compensation were offered to thgegr
team for motivation and encourage towards achietheg

goals / results.

O

Top management support was visible throughout

project phases

the

Top management ensured availability of resou
(financial and human), as well as necessary feslito

ensure that the project team meet their targets

[CES

Effective monitoring and evaluation process to e

delivery of project in time and within budget

The project leader had a track record of succetds major

it projects

Goals and targets set out were realistic and afbéen

Effective project manageent methodology and tools we

used
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Capability of PISCES

Factors Under Consideration

The world’s population exerts pressure on a cousit

economic resources, education, employment, poor

remuneration, destruction of the environment, ingec

and political instability.

The growth in international crime and illegal immagon

has led to increasing concern over security of efrav

documents

The main threats to security of travel documents
counterfeiting a travel document, photo substituytiand
theft of genuine travel documents, impostors, qoietbn

of fraudulent document

ar

Current immigration law provides the governmenthwi

extraordinary powers to deny admission to any perse

believe might violate laws and endanger citizeetyaf

Terrorism calls for change in the immigration stgaés in
admitting or exiting passengers from a country rideo to

deter those that can cause insecurity

Government laws

Factors Under Consideration

The purpose of border enforcement is not jus
apprehendvould-be border crossers, but to raise the

for potential crossers and thus deter others from ¢

t
osts

ever
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Factors Under Consideration

Attempting illegal entry

The lack of any new mechanisms to improve legalkwor
opportuwnities for low-skilled workers, , is one tihie most
unfortunate consequences of the failure by Cosgtes

pass comprehensive immigration reform.

improved enforcement at theorderand the workplace,
strong reasons to believe that such a program tooayd
be far better managed than it was a lkalftury agq and
would provide a genuine alternative to illegalgration,

especially for seasonal workers.

A further advantage is that the Kenyan governmentdcoul
levy sizeable fees on those coming to work; individuals
who are willing to pay upwards to a smuggler for the
opportunity to enter the United States illegally would
surely be willing to pay as much or more for the right t

live and work here legally

Rise in smuggling costs underscores a central probten
arises from trying to stem illegal immigration through
enforcement measures alone: tougher enforcement

increases the financialcertive to elude enforcement

Thank you for your time and cooperation
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ABSTRACT

The aim of this study was to investigate factoftuencing the effectiveness of border control
systems in controlling illegal immigrants. Effecilborder management at the points of entry
enhances security of the country. At the pointemtry is where persons travelling on forged
documents, lost passports, drug traffickers, tatgrhuman traffickers are identified. There are
three main outcomes of border security that counteitio preventing illegal migration, and they
reflect fundamental border-security capabilities inferdiction, deterrence, and networked
intelligence. In many ways, the outcomes mirror dheg-control outcomes, but some important
differences arise that require careful considenatiche objectives of the study are to assess the
extent to which availability of technical team lirdnces the effectiveness of border control
systems in controlling illegal immigrants in Keny&o determine how management support
influences the effectiveness of border controleystin controlling illegal immigrants in Kenya,
To determine how capability of PISCES influences é¢ffectiveness of border control systems in
controlling illegal immigrants in Kenya and To deténe how government laws influences the
effectiveness of border control systems in coritrgllllegal immigrants in Kenya. A descriptive
study design is the best design to be used tdlfiié objectives of the study. The research used
simple random sampling methods by selecting a giwember of subjects from a defined
population as representative of that populatiore Tésearcher used stratified random sampling
technique to select a sample size of 55 employees the population 176 borders control staff
from the Jomo Kenyatta International Airport. Datas collected, examined and checked for
completeness and clarity. Descriptive statistics wsed to analyze the data. Data was analyzed
using tables, percentages, means and standardidesisStatistical Package on Social Sciences
version 17 was used in statistical analysis. Thalystprovides data to assist researchers,
development practitioners, academicians, policy ergkplanners and programme implementers
as well a larger society in reducing violent bebavirhe study established that there was a
technical team in place working on the project émntrol systems. Project Teamwork and
composition was found to be very important throughthe project life cycle. It was also
revealed that the world’s population exerts presson a country’s economic resources,
education, employment, poor remuneration, destuctf the environment, insecurity and
political instability. Another finding is that thgorld’s population exerts pressure on a country’s
economic resources, education, employment, pooamenation, destruction of the environment,
insecurity and political instability. The study udts show that the purpose of border enforcement
is not just to apprehend would-be border cros$ersio raise the costs for potential crossers and
thus deter others from ever attempting illegalyentr



CHAPTER ONE
INTRODUCTION

1.1 Background of the study

Hundreds of millions of travellers cross internatibborders every year. For government border
management agencies, it is important to know tleatiles of each and every one in order to
protect national security and identify travellefdrderest (Sita, 2010). Effective border control
systems produces positive self-esteem in worketisemmanced national security. However, on
the other hand lack of border control systems tesul low productivity due to lack of
monitoring and evaluation procedures and lack ofidence in making decisions. Decisions at
the points of entry should be made faster, accuraterder to reduce the impacts of illegal
immigration to Kenyan citizens. The ability to mgeahe border effectively has great impact on

the number of visitors arriving and leaving at floénts of entry (Kasimis and Kassimi, 2004).

There has long been a debate over the relatiorisétiyween legal work programs and illegal
immigration. From 1942 to 1964heUnited States permitted several hundred thousanshgyo
Mexican men to come seasonally for work, most & #yriculturalindustry, under what was
known as the Bracero Program. At its peakrethan 400,000 agricultural workers came each
year. In the absence of enforcement, the prograinlilie to discourage illegal immigration;
many farmers had the choice of hiring bracerosirmuthorizedvorkers, and one consequence
was poor wage and working conditions for both. Ehaesncerns led to the Bracero scheme
beingabolished in 1964 (Martin, 2003). Whatever the pnoislewith the Bracero Program,
however, the number of illegal entries from Mexicgdme to rise immediately after it was ended

and continuedo increase steadily throughout the followtgcades.

Declining emigration and increasing return migration of &seereated a positive migration
balance in Greece in the 1970s. Immigration then greweabdginning of the 1980s when a
small number of Africans, Asians, and Poles arrived anddavork in construction, agriculture,
and domestic services (Glytsos and Katseli, 2005). Nesless, immigration at that time was
still limited in size. In 1986, there were a total of abouyDO0 immigrants in the country, one-

third of whom were from Europe (Kasimis and Kassimi080 In 1991, the number of



registered "foreigners” (as they are officiallyaeéd to in Greece) had grown to 167,000 out of
a total population of 10,259,900. The Greek goveminwas unprepared to receive such a large
number of immigrants over such a relatively shertigd of time, and it has struggled with how
best to deal with the integration of this populati®hough the government has adopted, over the
years, limited regularization procedures that wolddalize certain unauthorized immigrants
largely in response to pressure from constituents rmuman-rights organizations nearly half of
the total estimated immigrant population remainauthorized today. Regarding other forms of
immigrant integration, the government has still a@tfted a satisfactory institutional framework

nor adopted a specific integration policy.

According to Lyberaki (2008), border control sysgewffers a suite of complete end-to-end
solutions that enhances border security while alkaving seamless and efficient passenger and
goods processing at border control checkpointses&hsolutions addresses the document
processing needs for both arriving and departiegefers as well as goods processing for
verification and taxation at all border processpognts whether at land, air or sea. Key benefits
realized are the comprehensive prevention of idertieft and misuse, the elimination of
document fraud and impersonation, as well as tlarate tracking of the history of movement
of goods and people into and out of a country’sdborcrossings. The use of border control
systems plays a great role in controlling illegamigration into the country (Kasimis and
Kassimi, 2004).

Effective border management at the points of eertrgances security of the country. At the

points of entry is where persons travelling on &rglocuments, lost passports, drug traffickers,
terrorists, human traffickers are identified (Lydldr 2008). Prior to the use of PISCES,

processing of passengers was done manually, deais&ing was slow and the system was not
effective.

Jomo Kenyatta International Airport, formerly callEmbakasi Airport and Nairobi International
Airport, is Kenya's largest aviation facility, atite busiest airport in East Africa. It is the sixth
busiest airport in Africa. The airport is namedeafthe first Kenyan prime minister and

president, Jomo Kenyatta. Kenyatta airport is ledah Embakasi, a suburb to the south-east of
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Nairobi. The airport is situated 15 kilometres (§ fnom Nairobi's Central Business District,

and at the edge of the city's built up area. Themlidasa Highway runs adjacent to the airport,
and is the main route of access between Nairobtlamdirport; a rail link is planned. The airport
is the main hub of Kenya Airways, JetLink Expresd &ly540. Jomo Kenyatta airport is served
by a single Runway 06/24. Runway 06 is ILS-equip@ed! is used for take-offs and landings.
The airport is served by one terminal building ¢orted in the 1970s. The former "Embakasi”
terminal, now used for cargo and for a Kenya Airdeéotraining facility, was constructed before
the 1960s. Jomo Kenyatta International Airporttenteal has 3 units that cater for both arrivals
and departures. Units 1 and 2 are mainly usednternational flights whereas unit 3 is mainly

used for domestic flights.

Department of Immigration Service is a serviced®ly organization that mainly deals with the
issuance of passports and other travel documerfengan citizens, control and regulation of
entry and exit of persons, investigation and prosec of all immigration related offences,
issuance of permits to foreigners, issuance ofsvisapersons intending to visit the country
among others. All these activities require a pabeck before one is issued with the document
he/she is applying for. Departing passengers cirethrough units 1 and 2 depending on their
destinations. Both units have airline check-in detsthat operate on a Common Use Terminal
Equipment (CUTE) system and immigration desks at ghound floor where passengers are
cleared before they proceed to the departure loimtiee first floor via escalators or lifts. There
are eight departure gates used to board aircraftbeiarding bridges. Arriving international
passengers enter via the same gates into a corosbirsh leads to immigration counters at the
first floor before coming to the baggage hall ditahin the ground floor. The baggage hall is

well served with baggage conveyor belts.

1.2 Statement of the problem

An effective border management is important in g\auntry and can have a significant effect
in supporting economic development through efficiprocessing systems. Immigration reform
should be a matter of national priority. They slloaim at enhancing the measures of reducing
illegal entry into Kenya as well as reduce the entpopulation of unlawfully present persons.

lllegal immigrants hurts poor Kenyans when ternsristrikes, commits crimes, takes over jobs
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that Kenyans can do and strains the security f@éslsuch as health, education and increase in
population. The role of border security can be usided better by thinking about overlapping
aspects of the phenomenon. The demand for drugdfasted by education, treatment and
incarceration of addicts, punishment for usage, @wedprice charged for drugs, among other
things. Supply is affected by the profitability dfug trading and such disincentives as risk.
Some kinds of risk merely result in tactical chajgehich may drive up the price charged but
do not really affect incentives. Other kinds ofkrisuch as direct threats to drug leaders of
incarceration, having their financial assets frozerd having their travel and residency locations
severely limited, are disincentives that may detetivities perhaps causing a scale-down of
attempted traffic or a shift to other forms of ceinBorder control can affect operational risk,
forcing tactical changes that at least add cost eedlice demand, and that may be so
troublesome as to have a deterrent effect. Howelespite the strategy adopted by immigration
department in using PISCES to determine admissiloli foreigners into the country, there are
many illegal immigrants that are in the country.nia is still facing a steady increase in the
number of illegal immigrants residing in the coyntorder control is vital to the security of the
nation and its citizens. The threat of internatidearorism, worldwide illegal immigration and
refugee problems, drug and arms smuggling are ssetiehat concerns states. Therefore, all
states in the world look at measures to increaserisg at their borders. They apply different
organizations and methods to protect their bord®us.the main resources are technology and
personnel. Therefore, increasing border securitpnly possible by increasing resources or
improving methods. On the other hand, increasisgurces causes significant financial costs.
The overall research problem addressed in thisystuthat despite the installation of PISCES at
the entry points in Kenya, little has been donartalyze the factors influencing the effectiveness

of border control systems in controlling illegalrmgrants.

1.3 Purpose of the study
The purpose of this study was to find out the fectofluencing the effectiveness of border

control systems in controlling illegal immigrants



1.4 Research Objectives

The objectives of the study were:

To assess the extent to which availability of tecal team influences the effectiveness
of border control systems in controlling illegalrmgrants in Kenya

To determine how management support influencesetfeetiveness of border control

systems in controlling illegal immigrants in Kenya

To determine how capability of PISCES influences #ifectiveness of border control

systems in controlling illegal immigrants in Kenya

To determine how government laws influences theo#iffeness of border control

systems in controlling illegal immigrants in Kenya

1.5 Research Questions

The research questions addressed by the study were:

What is extent to which availability of technicaam influences the effectiveness of
border control systems in controlling illegal immagts in Kenya?

How does management support influences the eftsatiss of border control systems in
controlling illegal immigrants in Kenya?

How capability of PISCES does influence the effemtiess of border control systems in
controlling illegal immigrants in Kenya?

How government laws do influences the effectiveneSdorder control systems in

controlling illegal immigrants in Kenya?

1.6 Research Hypothesis

The research hypotheses tested by the study were:

The availability of technical team has a significanfluences on effectiveness of border
control systems in controlling illegal immigrantsKenya

The management support has a significant influencesffectiveness of border control
systems in controlling illegal immigrants in Kenya

The capability of PISCES has a significant influesion effectiveness of border control

systems in controlling illegal immigrants in Kenya



iv.  Government laws has a significant influences oratiffeness of border control systems

in controlling illegal immigrants in Kenya

1.7 Significance of the study

The study was foremost to assist border managemelenya in monitoring movement of
persons, capture data, enable detection of untdsiersons into the country and increase

installation of the system in places where it washeing used.

Most importantly, it helped the policy makers withpublic and private sector to identify crucial
areas in their organizations and make appropriatesiwns to ensure factors influencing the
effectiveness of border control systems in coritrgllllegal immigrants. Also, through this study
leaders and managers in state corporations may &at make responsible strategic plans and

policy decisions.

The findings from the study may particularly be fusén providing additional knowledge to
existing and future organizations on factors inficiag the effectiveness of border control
systems in controlling illegal immigrants. This dgumay also be beneficial to all state
corporations both large and small since they wariiance the realization of border control
systems in controlling illegal immigrants. The fings may also provide a useful reference
document to stake holders on border control systameontrolling illegal immigrants and
academic institutions in their endeavors to forreulavork plan to meet the performance.
Scholars, students and other researchers mayiatsthe study helpful to identify further areas
of research built on the findings of this reseaiidie study may be a source of reference material
for future researchers on other related topiasiay also help other academicians who undertake

the same topic in their studies.

1.8 Scope of the study

The study was confined to Jomo Kenyatta Internatigqirport and was to involve workers in
border control systems and was to offer an oppdstdor a rich source of data. The researcher
was to have significant knowledge of the organaregiand was known to some of the staff

making it easier to collect the necessary inforarati



1.9 Limitation of the study

The researcher encountered un-cooperative respnaéo do not understand the significance
of the research and the researcher explained o the importance of this study and the way it
may assist their working lives in the organizati@ue to the organizations rigid policies, the
respondents might not be free in answering thetmunssposed to them for fear of victimization
by the authorities. This was overcome by assuregstaff that the study was used anywhere
else or by somebody else except for academic pespdshe study was also carried out for a

short time.

1.10 Basic assumptions of the study

The study makes the following assumptions in thiglyg the respondents was be honest and
truthful when answering the questions that somesguwents that may sponsor terrorism can
issue genuine documents to illegal immigrants umliféerent identity and makes it impossible
for the system to detect them. Government agemecesesponsible for providing information to
be entered into the system early enough to enablesystem to intercept those that are on the
alert list, where it is late the system was noedetd. The system alone is not complete; the

integrity of the users must be above board.

1.11 Definition of significant terms

The definitions of significant terms used in thedst are given below.

Border: refers to national borders of Kenya and inclutles ports of entry,
coastlines and the outer margin of territorial wate

Entry: means admission into Kenya at a designatedgbantry on the basis of
authority to do so validly granted under the Kengdizenship and
Immigration Act, 2011

Management SupportRefers to the active participation and commitmandrganizational top
leadership in the management, review and evaluafié@T projects. This
includes; provision of required resources, timelgcidion making,
establishment of a project steering committees arfdrmal process of

project evaluation.



Port: designated place where a person has to repantebbé or she may move,
sojourn, enter, exit or remain within the country

Project Management: This refers to a group or individuals tasked with bverall responsibility
for the management and delivery of a project withirdget, time and
scope.

Project Team and CompositionRefers to teams whose members usually belongftereit
groups, functions and are assigned to activitiestlfie same project and
reflects - a range of professional expertise. Ugpaoject teams are only

used for a defined period of time
1.12 Organization of the Study

Chapter one of the study contains introductioningj\a background of the study while putting
the topic of study in perspective. It gives thdaestagent of the problem and the purpose of study.

This chapter outlines the objectives, limitatiotslimitations and the assumptions of the study.

Chapter two gives scholars’ work on Information Qoomication Technology projects,
Information Technology (IT) project management psx; Integration of innovation diffusion
theory with change management, Success factorClioprojects and empirical review. It also

outlines conceptual framework variables.

Chapter three consists of research methodologyhmvies be used in the study. It covers the
research design, target population, sample dedaga, collection, validity and reliability of data

collection instruments, data analysis techniqued,athical considerations.

Chapter four presents data analysis, presentatidnirdgerpretation. The main objective of the
study was to establish factors influencing the affeness of border control systems in

controlling illegal immigrants.

Chapter five presents a summary of the study foslindiscussion, conclusions and
recommendations. The findings are summarized & \With the objectives of the study which
was to establish the factors influencing the effectess of border control systems in controlling

illegal immigrants.



CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

This chapter covers other scholars work on InformmaCommunication Technology projects
Information Technology (IT) project management ss; Integration of innovation diffusion
theory with change management, Success factoClioprojects and empirical review. It also

discusses conceptual framework variables

2.2 Border Control Systems

There are mainly three kinds of organization thauntries apply to protect their land
borders. One of them is giving this task to the yrfhis method is used in our country and in
our neighbor countries. The second method is paifay this task by state organizations rather
than Army. These organizations are under the cbofraivil administration. An example of
this method is U.S. Border Patrol organization tisatinder the control of Immigration and
Naturalization Service of Department of Justicem8times these organizations are supported
by Army. The third method is execution of this tdskPolice Forces. At wartime, these forces
are under the operational control of the Army. Buthe peacetime, they are under the control
of the Ministry of Home Affairs. This method is digal in India and this organization is called
as Border Security Force. (Dehlin S. and Olofssqr2008)

As seen, when the border security is théjesti under concern, the main ministries,
departments and armed forces of the states hapengbilities for security of country borders.
Therefore, besides much news those are relatedowrtter security of countries from all around
the world such as declarations of researches foe reecure borders or precautions and results
of precautions in both technological and organaredl issues, we meet some official reports
related with border security.

There are several reports of GAO (General Accogntffice is the investigative arm of
Congress in U.S.) and CRS (Congressional Reseawhc8) related with border control and

security. In their CRS report (June 18, 2001), Mhtl J. Krouse (Analyst in Social Legislation;



Domestic Social Policy Division) and Raphael F.|R@pecialist in International Affairs;
Foreign Affairs, Defense, and Trade Division) expléhe importance of border security and
propose some options to prevent illegal entry thieoUnited States.

In GAO reports, after making studies about bor@eusty, precautions are proposed and results
of precautions are evaluated. As precautions feengthening the border, (1) concentrating
personnel and technology resources, starting Wiigh the sectors with the highest level of
illegal infiltration activity and moving to the aae with the least activity, (2) making maximum
use of physical barriers to deter entry along thedér, (3) increasing the proportion of time
Border Patrol agents spent on border control dets/zi and (4) identifying the appropriate
quantity and mix of technology and personmedded to control the border, are proposed in

some parts of GAO reports.

2.3 Effectiveness of Border Control Systems

There are three main outcomes of border securdtydbntribute to preventing illegal migration,
and they reflect fundamental border-security cdjeds of interdiction, deterrence, and
networked intelligence. In many ways, the outcomésor the drug-control outcomes, but some
important differences arise that require carefulstderation. The first outcome is to intercept
migrants transiting illegally across the border.igints intercepted while transiting illegally
return to their source country voluntarily, retdontheir source country involuntarily after court
proceedings or coordination with their source coyrdr disappear into the resident population
while they wait without detention for a court apese or removal. Migrants who return to
their source country, under whatever circumstanoéght or might not attempt illegal migration
again. These different ways an interdiction migigolve distinguish illegal migration from drug
smuggling. Intelligence on drug usage, such astesf arrested suspects or local market survey
of the purity and availability of drugs, can be dige estimate the effectiveness of border
controls (Burton, S. and Steane, P., 2004).

Efficient border controls protect the safety of gEgyers and air traffic and make an important
contribution to the fight against internationalrégism and illegal imagrants. G&D’s Border
Control Management System (BCMS), which embradea®l@vant border control processes, has

been developed to meet these challenging requitsménhas been specifically designed to
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process ICAO-compatible travel documents. Theskidiecmachine-readable travel documents,

e-passports and e-1D cards with chips or visas.

Gé&D systems automatically scan biometric data sagliingerprints and 1SO facial images and
compare them with the data stored on the docum@pt ¢n addition, the systems provide a
comprehensive database of information about agigatl departures or transit data. The BCMS
also automatically checks the passenger’s perstaial and the travel document’s expiration
date. What is more, the solutions can be conneitteekternal databases, both national and

international, such as Interpol and Europol watittd (Delone, and McLean, 1992)..

2.4 Technical team and Effectiveness of Border Coml Systems

Project Teamwork and composition is important tbootighout the project life cycle. The
project team should consist of best people in tigardzation (Buckhout et al., 1999; Bingi et al.,
1999; Rosario, 2000; Wee, 2000). Building a crosstional team is also critical. Teams
should have a mix of consultants and internal staffthat internal staff can develop necessary
technical skills (Sumner, 1999). Both business &xhnical knowledge are essential for
business (Bingi et al., 1999; Sumner, 1999).

The importance of information and communicatiorcht®logies (ICTs) as powerful tools for
socio-economic development is now widely acknowégtigot only among large corporations
but small business enterprises as well. Howeveldd to be effectively deployed as engines of
economic development existing IT skills gap botidaveloped and developing countries must
be addressed. The Digital Opportunity Task Forc©® TDFORCE, 2002) emphasizes human
resources development through systematic trainmagealucation as critical if countries have to
reap digital dividends. Additionally, pervasive useICT in the economy depends on well-
trained human resources for developing relevantiGgions, supporting and maintaining
systems. Moreover, investment in human capitaleaeh and development is becoming
increasingly recognized as a critical factor ingaméng citizens to participate in the digital age.
The International Labour Organization (ILO, 20013tss that countries with the right mix of
skills stand a better chance of becoming importacétions in global markets. However, for

maximum gains to emerge, the development of esdd@fl skills is necessary because without
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such skills, the technologies can neither be maietanor adapted to local use. The promotion
of education and literacy in general and digitedricy in particular, remains a major challenge
facing most countries especially those in the dgyal world. ILO (2001) observes that

adoption of ICT in business environments createstiyes of skill needs. The first is related to
the variety of foundation skills such as the apitdt communicate, analyze and solve problems.
The other skills relate to technical component Wwhextends beyond the ICT sector to the

economy as a whole.

The project should be the top and only priority &émel workload should be manageable. As far
as possible, teams should be collocated togethan assigned location to facilitate working

together (Wee, 2000). The team should be givenpeosation and incentives for successfully
completing the project on time and within the asedybudget (Wee, 2000). The team should
be familiar with the business requirements and petglso that they know what needs to be done

to support business processes (Rosario, 2000).

The sharing of information within the company, mafarly between project partners and
between partnering companies is vital and requipestnership trust (Stefanou, 1999).
Partnership should be managed with regular scheéduleetings. Incentives and risk sharing

agreements will aid in working together to achisirrilar goals (Wee, 2000).

2.5 Management Support and Technical team and Efféeeness of Border Control Systems

There is no doubt that executives play a crucidé ia the process of implementing ICT
investments (Kohli and Devaraj, 2004). At the samme, ICT executives' perceptions were also
shown to be an excellent proxy measure for sucgeK3T implementation and were also found
to be highly correlated with objective measuredIgheet al, 2001). Of course, a certain danger
exists that ICT managers will exaggerate the rdléCd or that they will not grasp the full
complexity of ICT's effects. In a study by Venkat@n and Ramanujam (1987), senior
executives were asked to rate their firm's perforeeaelative to that of their biggest competitors
using a number of different performance criteme|uding sales growth, net income growth and
ROI. The resulting high degree of correlation betwéhe perceptual and objective performance
measures led the authors to conclude that “perakmtata from senior managers can be

employed as acceptable operationalization of bssirezonomic performance” (Venkatraman
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and Ramanujam, 1987). Executives' perceptions dlPayoffs have also been correlated with
more traditional economic performance measures agaevenues, net profits and productivity
(Tallon et al, 1998). Of course, besides quantitative and firzreffects ICT investments are

also particularly important for the quality of semes, customer satisfaction and market

positioning, which are all relatively difficult tevaluate quantitatively.

Although perceptual measures have been widely é&dep organisational research (Lawrence
and Lorsch, 1986), they have only recently beguappear in the ICT literature. For example,
DelLone and MclLean (1992) argued that executivesideally positioned to act as key
informants in a qualitative assessment of ICT'saatp on their corporations. There is a twofold
basis for this argument. First, as direct consunwéréCT executives can rely on personal
experience when forming an overall perception ef ithpacts of ICT (Davis and Olson, 1985;
Rockart and Flannery, 1983). Second, as businessuBxes become more involved in ICT
investment decisions they are also increasinglyoseg to the views of their peers and
subordinates (Natek and Lesjak, 2005). severalietudlso demonstrate that executives'
perceptions are the key to understanding how ICJants on a firm's performance (Boyntein
al., 1994). Within this context, Grovet al. (1998) used perceptual data from executives td she
light on the link between ICT diffusion, processaolge and productivity gains for a series of
technologies. On the other hand Neetyal. in Pantazi and Georgopoulous (2006) suggest that
companies should use the “performance prism” modetder to evaluate the value and impact
of ICT, taking into account the views of stakeho#deemployees and customers. Finally,
Broadbent and Weill (1993) established a clearticelahip between managerial perceptions of
the role of ICT infrastructure, the perceived vatiig¢hat infrastructure, and the ICT investment

biases.

Managers require a road map for strategic adomfdCT, but, its implementation which will
inevitably be unsuccessful if the organization’dtune is not properly aligned with, and
supportive of an overall business strategy (SclaneD00). ICT implementation should become
a business objective of the construction industng a&hould give equal prominence to
technology, people and processes involved in coctsbn projects. Only in such a scenario will
it be adopted by the industry as a whole. Theeggjfatand cultural factors are qualitative and
have been studied separately through qualitatiaéysis.
13



ICT adoption by project managers and team memisedgfined by the factors affecting their
perceptions as well as the factors affecting degisnaking at the organization level. Similarly,
ICT adoption by an individual organization is atiefined by the factors affecting ICT adoption
at the industry level, since it represents its amatl construction industry. Thus, causal
relationships between all the identified factoreaé¢o be studied. While researchers analyzing
the benefits from ICT use and investment have tértdeconcentrate their assessment at the

firm/organization level, studies at the industrydehave been scarce (Ruddock, 2006)

2.6 Capability of PISCES Technical team and Effectieness of Border Control Systems

The United Nations estimates that around 175 millpersons currently reside outside the
country of birth. This represents about three part {3%) of the world’s population (IOM,
2005). This exerts pressure on a country’s econgesources, education, employment, poor
remuneration, destruction of the environment, ingéc and political instability. The growth in
international crime and illegal immigration has kedincreasing concern over security of travel
documents and calls for recommendations on whatlmagone to help improve their resistance
to attack or misuse (ICAO, 2006). The main threttssecurity of travel documents are
counterfeiting a travel document, photo substitutiand theft of genuine travel documents,
impostors, construction of fraudulent documenteralion of text in the visual or machine
readable zone. This has led to the adoption of Bf@t the borders of entry to assist
immigration officers in overcoming the main threaif persons travelling on counterfeit
documents. PISCES program is installed togethdr thié passport readers, camera and finger
print machine. Current immigration law provides th@vernment with extraordinary powers to
deny admission to any person we believe might bending to come to the United States to
violate our laws and endanger our safety (Jeanrt. A2001). Terrorism calls for change in the
immigration strategies in admitting or exiting pasgers from a country in order to deter those

that can cause insecurity.

2.7 Government laws and Technical team and Effectaness of Border Control Systems

The purpose of border enforcement is not jusapprehendvould-be border crossers, but
to raise the costs for potentialossers and thus deter others from ever attemplieggl entry.
Again,theevidence is sparse but it suggests that tougher cemf@nt is increasing the price for

anyone wanting to enter the UniteBtatesillegally. At the southern border, most of those
14



attempting toenter illegally use smugglers and the costs of entry have growmfisantly
(Roberts et al. 2010). But the rise in smugglingt€anderscores a central problémat arises
from trying to stem illegal immigration throughenforcementmeasures alone: tougher

enforcement increases the finanamertive to elude enforcement.

The lack of any new mechanisms to improve legakvapportunities for low-skilled workers,
especially from Mexico, is one t¢iie most unfortunate consequences of the failure byg@ss

to pass comprehensive immigration reform. The woaigiegislationpro- posed by Senators
John McCain and Edward Kennedy in 2005 woaldehauthorized as many as 400,000 guest
workers annually, roughly the number that caménatheight of the BracermBrogramin the late
1950s. Coupled with improved enforcement atltoederand the workplace, there are strong
reasons to believe that such a program today woealdar better managed than it was a half
certury agq and would provide a genuine alternative to illegéjration, especially for seasonal
workers. A further advantage is that the U.S. gawemt could levy sizeable fees on those
coming to work; individuals who are willing to paypwards of $3,000 to a smuggler for the
opportunity to enter the United States illegally wouldeBube willing to pay as much or more

for the right to live and work here legally.

2.6 Conceptual Frame Work

The Independent variables in this research are the tethtgsam, Management Support,
Capability of PISCES and Government Laws and dependeiable is Effectiveness of border

control systems
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2.7 Discussion of conceptual framework

The main threats to security of travel documents @unterfeiting a travel document, photo
substitution, and theft of genuine travel documemtspostors, construction of fraudulent

document, alteration of text in the visual or maehreadable zone. Current immigration law
provides the government with extraordinary powerdeény admission to any person we believe
might be intending to come to the United Statesitdate our laws and endanger our safety.
Terrorism calls for change in the immigration stgaés in admitting or exiting passengers from a

country in order to deter those that can causeungg

The purpose of border enforcement is not jusapprehendvould-be border crossers, but
to raise the costs for potentiaiossers and thus deter others from ever attempiegglilentry At
the southern border, most of those attemptingrterillegally use smugglers and the costs of
entry have grown significantly But the rise in smuggliogts underscores a central probigrat
arises from trying to stem illegal immigration througimforcemenimeasures alone: tougher
enforcement increases the financiatertive to elude enforcement. The lack of any new
mechanisms to improve legal workpportunities for low-skilled workers, especially from
Mexico, is one ofthe most unfortunate consequences of the failure by @ssgto pass

comprehensive immigration reform

Project Teamwork and composition is important too throughibe project life cycle. The
project team should consist of best people in the orgamizéBuckhout et al., 1999; Bingi et al.,
1999; Rosario, 2000; Wee, 2000). Building a cross-funatideam is also critical. Teams
should have a mix of consultants and internal staff, abititernal staff can develop necessary
technical skills (Sumner, 1999). Both business and techkivavledge are essential for
business (Bingi et al., 1999; Sumner, 1999).

There is no doubt that executives play a crucial role inptteeess of implementing ICT

investments (Kohli and Devaraj, 2004). At the same ti@&, executives' perceptions were also
shown to be an excellent proxy measure for sucdel§sfuimplementation and were also found
to be highly correlated with objective measures (Talloal.e2001). Executives' perceptions of
ICT's payoffs have also been correlated with more traditienonomic performance measures

such as revenues, net profits and productivity (Tadibal, 1998). ICT implementation should
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become a business objective of the constructionsing and should give equal prominence to

technology, people and processes involved in coctsbn projects

2.8 Summary of the literature Review

ICT diffusion success could be perceived in terfnfactors that influence technology adoption
and the way in which successful adoption of tecbgylby potential users could be sustained
Peansupap and Walker (2005). They classify theofacaffecting ICT diffusion in an
organization as static and dynamic, where statitofa, e.g. technological characteristics and
communication channels, fundamentally affect ihil@T diffusion and dynamic factors, e.g.
motivation, training and technical support, sust@ diffusion changes. People, who are a part
of different project team organizations, manageguts and the project team organizations are a
part of the construction industry. Thus, factors erquired to be studied at the three levels of
industry, organization and people and the followsegtion summarizes the literature study for
factors at these three levels.

In a survey conducted to assess the status of kbpten in the Australian construction
industry, it was found that the annual turnoveanforganization has an effect on the uptake of
ICT and ICT training performance for an organizatigkajewski, Weippert, Remmers, and
McFallan, 2004). Ruddock (2006) also reports tmaalker firms tend to be less ICT intensive
than large firms. Partly because large firms haeeenscope for improving communication flows
within the organization and partly because largadgialso invest more in ICT than small firms
as ICT investment is risky and uncertain, which rbaymore difficult for small firms to bear.
This factor highlights the relevance of the reseatady discussed in this paper as it studies ICT
adoption by SMEs.

Liberatore et al. (2001) have identified the imprd\wcapabilities of project management (PM)
software as enablers of effective ICT adoption andirea for future research. Thus, information
technology (IT) tools or PM software adopted for PMcesses have an effect on ICT adoption
for BPM.

Using the internet as the communication platforncilitates the speedy transmission of

information and also reduces the cost of commuioicatvith overseas construction sites as
18



compared with traditional information handling mats (Tam, 1999). Thus, increased
geographical separation between project team memigean important factor driving ICT
adoption for BPM.

However, it has been found difficult to evaluatesd benefits (Ruddock, 2006) and many of the
traditionally used appraisal approaches have beendfinadequate. As a result, the investment
in ICT is too often assumed to be negative sineebdnefits are not properly evaluated, included
and weighted against the costs and risks the imesgtis expected to generate. It does not only
have an influence on individual projects but alsathe long run, on the motivation to innovate
and introduce new ICT tools in the constructionustdy (Dehlin and Olofsson, 2008). This
aspect is a barrier for effective adoption of IC3ome of the other identified barriers are
suggested to be deficient understanding and ladknoWwledge about the possibilities of ICT,
unsuccessful implementation into project organaetiand limitations of software functionality
(Dehlin and Olofsson, 2008). Thus, in the abseri@@ccepted evaluation method, the benefits
and barriers of effective ICT adoption are primargerception-based and these perceived

benefits and barriers determine the extent of I@83p&on by the construction industry.
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1Introduction

This chapter presents the research methodologyhwivizs used in the study. It covers the
research design, target population, sample dedaja, collection, validity and reliability of data

collection instruments, data analysis techniqued,athical considerations
3.2Research Design

A descriptive study design was used. A case stualy wged to obtain an in-depth investigation
of an individual, institution or phenomenon (Mugandnd Mugenda, 2003). The primary
purpose of case study was to determine factorsandling the effectiveness of border control
systems in controlling illegal immigrants in refeces to case study of Jomo Kenyatta
International Airport. A descriptive study desigras deemed the best design to fulfill the
objectives of the study. Case study research delsag the advantage of generating new
understandings, explanations and is cheaper thraeysand takes less time; it is for this that the
study adopted a case study research design. Arcbsdasign is the general plan of how one
goes about answering the research question (Sanidsvis and Thornhill, 2000). A descriptive
survey research design will be used to obtain da&tas design is considered appropriate for the
type of objective of this study and the implied qarative analysis to determine the factors
influencing the effectiveness of border controltegss in controlling illegal immigrants in
references to case study of Jomo Kenyatta Intemmati Airport. This research will be both
explanatory and descriptive. It is explanatoryhia sense that the problem is examined with an
aim of establishing the casual relationships betwegiables. On the other hand, it qualifies as
descriptive since it sought to portray the phenamnetimrough describing events, situations and
processes.

20



3.3 Target Population

According to Mugenda and Mugenda, (2003), a poprlatan be defined as an entire set of
relevant units of analysis or data. The targetupstpn of this study was 176 borders control
staff from the Jomo Kenyatta International Airport.

The target population was drawn from a group ofviddials who are actively involved in the
borders control; namely, Senior Assistant Directdssistant Director, Administrator, Central

Supervisor, Secondary Officer and Primary officer.

Table 3.1:Target Population

Category Population size
Senior Assistant Director 1

Assistant Director 1
Administrator 1

Central Supervisor 3

Secondary Officer 50

Primary officer 120

Total 176

3.4 Sampling Procedure and sample size

Sampling technique provides a range of methodsiwémables reduction of data to be collected,
by focusing on data from a sub-group rather tharcades of elements. The sampling design
used was non-probabilistic since it allowed foekestion of individuals who have been involved
in border control systems at Jomo Kenyatta Intéwnat Airport and that were best suited to
answer the research question. This technique Vgas saiitable when working with smaller

samples since it catered for cases that were pkatig informative.

The researcher used stratified random samplingnigob to select a sample size of 55
employees from the population 176 borders contiadf rom the Jomo Kenyatta International
Airport.. Mugenda and Mugenda, (2003), states thatsample of 30% is considered
representative for a population less 500. So if pbeulation is less or equal to 30% it is

appropriate to carry out census study. The sanipteis justified by 30% since it will minimize
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the duplicity and redundancy of to be data obtaiaad the size is large enough to ensure

collection of comprehensive data.

Table 3.2 Sample Population

Category Population size Sample size (30% of
Population)

Senior Assistant Director 1 1

Assistant Director 1 1

Administrator 1 1

Central Supervisor 3 1

Secondary Officer 50 15

Primary officer 120 36

Total 176 55

3.5Data Collection Methods
The primary data was obtained from the respondémtsugh a structured questionnaire

comprising of closed and open-ended questions.

The questionnaire was divided into 3 parts whemt Racovered general demographic data of
the respondents, part B consisted of questionssiingon factors influencing the effectiveness
of border control systems in controlling illegalnmgrants in references to case study of Jomo
Kenyatta International Airport, the questionnaised in Likert 1-5 scale, with 1 being ‘to no

extent at all’, 2 being ‘to a small extent’ 3 beihgsome extent’, 4 being ‘to a high extent’ and 5

being ‘to a very high extent'.

3.6 Validity of Instruments

Joppe (2000) provides the following explanationwdfat validity is in quantitative research
where Validity determines whether the researchytrokasures that which it was intended to
measure or how truthful the research results awrather words, does the research instrument
allow you to hit "the bull’'s eye" of your researcibject? Researchers generally determine
validity by asking a series of questions, and witen look for the answers in the research of

others.
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Wainer and Braun (1998) describe the validity iramfitative research as “construct validity”.
The construct is the initial concept, notion, qigesbr hypothesis that determines which data is
to be gathered and how it is to be gathered. Thssyassert that quantitative researchers actively
cause or affect the interplay between constructdatd in order to validate their investigation,
usually by the application of a test or other pssceln this sense, the involvement of the
researchers in the research process would grestlyce the validity of a test. Data quality will
be incorporated in the entire study process esihe@h the data collection point to include
completeness of questionnaires, legibility of resoand validity of responses. At the data
processing point, quality control included; dataacling, validation and confidentiality. There
are three types of validity which will be addressed statedFace validitywith pre-testing of
survey instruments was a good way used to incrédasdikelihood of face validityContent
validity the use of expert opinions, literature searched,me-test open-ended questions helped

to establish content validity.

3.7 Reliability of Instruments

Joppe (2000) defines reliability as the extent taclv results are consistent over time and an
accurate representation of the total populationeustudy is referred to as reliability and if the
results of a study can be reproduced under a simigghodology, then the research instrument is
considered to be reliable

The most popular methods which will be used innesting reliability is the use of measures of
internal consistency. The questionnaire was predethrough a pilot test with individuals from

the same organizations previously involved in bomtrol systems but not part of the sample
population in the study to avoid double inclusidrpre-test participants in the main study. Their
feedback helped in making vital adjustments to anbareliability and validity of the study

findings. To ascertain the reliability of the datallection instrument was examined by
professionals who include researchers, supervisar lBorder control systems experts and

modifications will be done based on the responbésimed.
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3.8Data Analysis

Data was collected, examined and checked for caeness and clarity. Descriptive statistics

were used to analyze the data. Data was analygied tables and percentages, means and
standard deviations. Statistical Package on S@&u&nces version 17 was used for statistical

analysis.

3.9 Ethical Consideration

Ethics are norms governing human conducts whicle laasignificant impact on human welfare.
It involves making a judgment about right and wrdoehavior. Bryman (2007) states that it is
the responsibility of the researcher to carefulssess the possibility of harm to research
participants, and the extent that it is possilie; possibility of harm should be minimized. The
researcher recognized that the issue under studyseasitive because it involved the core
business of the organization. Therefore, there Wél need to protect the identity of the
respondents as much as possible. This means thagubstionnaires did not require the

respondent’s names or details that may reveal idhentity.

The researcher will also obtain a letter from Ursity of Nairobi allowing to undertake the
study and an introductory letter explaining thepmse of the study and Confidentiality will be

upheld for all respondents.

3.10 Operational Definition of Variables
The operational definition of variables on factoBuencing the effectiveness of border control
systems in controlling illegal immigrants in refeces to case study of Jomo Kenyatta

International Airport. This are given variable green in Table 3.3
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Table 3.3 Operational definition of variables

Objectives Type of| Indicators Measureme | Tools of| Type of

Variable nt Analysis Statistics
scale

Independent Variables

To assess theTechnical | Caliber of Project Ordinal Mean, Descriptive

extent to which Team team members; Percentage

technical team (position in mode,

influences on organization, Standard

effectiveness of experience / skills deviation

border  control Defined roles and

systems in responsibilities

controlling Commitments and

illegal involvement level

immigrants at

study of Joma

Kenyatta

International

Airport

To determine the Project Competences dfRatio Mean, Descriptive

influence of| managem| Project leader Percentage

management ent (experience/skills) mode,

support on Project Standard

effectiveness of methodology, deviation

border  control standards and

systems in tools

controlling Level of

illegal involvement
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immigrants at
study of Jomaq
Kenyatta

International

Airport

Organizing
Resource allocate
(Budget,
personnel)
Motivation  and

Incentives

To establish the
influence

capability of

PISCES in
detecting
imposters on

effectiveness of

border  control
systems in
controlling

illegal

immigrants  at
study of Jomag
Kenyatta
International

Airport

Planning

Business valy
(increased
effectiveness,
efficiency and cos
savings)
Completion of
project within
time and budget
Budget
and  Abandone(

projects

overrunsg

Mean,
Percentage
, mode,
Standard
deviation

Descriptive
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To establish the ICT Clear project goals Ratio Mean, Descriptive
influence infrastruct| and objectives Percentage
government laws ure Well defined mode
in detecting requirements
imposters on Return on
effectiveness of Investment
border  control
systems in
controlling
illegal
immigrants  at
study of Joma
Kenyatta
International
Airport
Dependent variable
Successful | Financial Ratio Mean, Descriptive
Implementa| considerations Pecentage,
tion of ICT | Evaluation of ICT mode
Projects project

Application usage
Support from

supervisors
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CHAPTER FOUR
DATA ANALYSIS, PRESENTATION AND INTERPRETATION

4.1 Introduction

This chapter presents data analysis, presentatidnrgerpretation. The main objective of the
study was to establish factors influencing the aifeness of border control systems in
controlling illegal immigrants. The study targetadsample of 55 respondents from at Jomo
Kenyatta International Airport who comprised of Bemssistant Director, Assistant Director,
Administrator, Central Supervisor, Secondary Offi@ad Primary officer. Out of the 55
guestionnaires distributed 40 questionnaires wetwmed filled thus making a response rate of
72.7%, which is an adequate response rate fostitali reporting. According to Mugenda and
Mugenda (2003), a response rate of 50% and abowvega®d for statistical reporting. Statistical
Software for Social Sciences (SPSS) was used tergendescriptive and inferential statistics.

The study findings are presented in Tables and exfilanations done in prose.
4.2 Demographic Characteristics

The study sought to establish the information o iéspondents employed in the study with
regards to the gender, age, academic backgroumatiatu of service, and department worked.
These bio data points at the respondents’ apptepgas in answering the questions and also

looks at the employment demographics at Jomo Kémyatiernational Airport.

Table 4.3: Gender

Gender Frequency Percentage
Male 28 70

Female 12 30

Total 40 100

The study findings in figure above show that a mgjoof the respondent (70%) were male
while 30% were female. The study findings show thatinformation collected to establish the
respondents from Jomo Kenyatta International Atr@onployment statistics were represented
by both gender.

28



Table 4.4: Age

Age (Years) Frequency Percentage
21-30 4 10

31-40 20 52

41-50 11 25

50 and above 5 13

Total 40 100

The study findings in Table above show that a nigjaf the respondent (52%) were aged
between 31 and 40 years followed by 25% of theardents aged between 41 and 50 years. The
proportion of respondents aged 50 and above yeassl®% while 10% were aged 21-30 years.
The study findings show that employment statistitslomo Kenyatta International Airport
comprises of people of different ages from youtigdie aged to old persons. The findings also
reveal that most of the respondents were of the hgwveen 31 and 40 years and therefore had
rich experiences which rendered them conversantuginowith factors influencing the

effectiveness of border control systems in coritrgllllegal immigrants.

Table 4.5: Academic Background

Academic background Frequency Percentage
Certificate 4 10

Diploma 8 20
Undergraduate Degree 18 45
Postgraduate 10 25

Total 40 100

The study findings in Table above show that majod6% of the respondents held their
undergraduate degree; this was followed by 25% Wwao attained education upto the post
graduate level. 20% of the respondents were diplootders while 10% were certificate holders.
These findings indicate majority of the Jomo Ketgdhternational Airport staffs have attained

undergraduate degree and postgraduate and ardotkeekamowledgeable enough to provide
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information on factors influencing the effectivesesf border control systems in controlling

illegal immigrants.

Table 4.6: No of years worked in the present capayi

Worked in the present

capacity Frequency Percentage
Less than 3 years 8 20

3to 5 years 16 40

5to 7 years 10 25

Over 7 years 6 15

Total 40 100

The results show that majority 40% of the respotslead worked for 3 to 5 years. 25% had
worked for 5 to 7 years in their present capad8% had worked for Less than 3 years in their
present capacity while 15% had worked in their @nésapacity Over 7 years. This shows that
majority of the respondents had worked for a 35tojears and therefore had a great
understanding of their role therefore they weraiposition to respond effectively on factors

influencing the effectiveness of border controlteyss in controlling illegal immigrants.

Table 4.7:No of years working in the industry

No of years working in the

industry Frequency Percentage
1-2years 5 12.5

3 -5 years 11 27.5

6 — 10 years 9 22.5

10 — 15 years 8 20
Overlb5year 7 17.5

Total 40 100

The findings indicate that majority 27.5% of tlespondents had worked in the industry for a

period of 3-5 years. 22.5% had worked in the ingustr a period of 6-10 years, 20% had
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worked in the industry for a period 10-15 years] 47.5% had worked in the industry for a
period over 15 years while 12.5% had worked initidustry for a period of 1-2 years. This

shows that majority of the respondents had richeggpce and were therefore in a position to
respond effectively factors influencing the effeetiess of border control systems in controlling

illegal immigrants.

4.3 Factors influencing the effectiveness of bordecontrol systems in controlling illegal
immigrants

4.3.1 Role played in the indicated ICT project

The respondents were asked to indicate their molthe ICT project implemented for border

control systems in controlling illegal immigranthe table below shows the response rate.

Table 4.8: Role played in the indicated ICT project

Role played in the indicated

ICT project Frequency Percentage
Project sponsor 2 5
Management representative 3 8
Project team member 13 32
Project Leader / manager 5 12
Technical expert 10 25

User representative 7 18

Total 40 100

The results show that majority of the respondelagaal the role of Project team member (32%).
This was followed by 25% of the respondents whgqiiethe role of technical expert, 18% were
User representative, 12% were Project Leader / gan&% were Management representative

while 5% were Project sponsors.
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4.4 Technical Team

The respondents were asked to rate the followirggofa on technical team. The study
investigated the extent to which team factors adf@the effectiveness of border control systems
in controlling illegal immigrants. The results at@own in the table below.

Table 9: Technical Team factors

Factors Under Consideration Mean Standard Deviatin

Necessary trainings /workshops were conducted

for the team to foster team work 33211 0.48332

The project team members were experienced,

knowledgeable and skilled for necessary for

delivery of the project 4.1579 0.44521
Project team showed commitment and achieved

their targets and goal in time 3.0526 0.3681
Project team was all inclusive and representative

of all key stakeholders 42421 0.43063
Average 3.6934 0.4318

The results indicate that majority of the respornsleated Project team was all inclusive and
representative of all key stakeholders to a higterexwhere m= 4.1579 and the project team
members were experienced, knowledgeable and skdledecessary for delivery of the project
m= 4.1579. The following statement were rated toneoextent m= Necessary trainings
/workshops were conducted for the team to fostamtevork and Project team showed

commitment and achieved their targets and goairia m= 3.0526.

4.5 Project management and Leadership

The study sought to determine the general extemthioh Project management and Leadership
the effectiveness of border control systems in rodiig illegal immigrants. The findings are

presented in table below.
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Table 4.10: Project management and Leadership

Factors Under Consideration Mean

Standard Deviatin

Project team received necessary support and
tools required for the project necessary to

achieve their targets and goals 3.7368 0.82785
Incentives and compensation were offered to

the project team for motivation and

encourage towards achieving their goals /

results. 3.8316 0.76704
Top management support was Vvisible

throughout the project phases 4.0737 0.58786
Top management ensured availability of

resources (financial and human), as well as

necessary facilities to ensure that the project

team meet their targets 3.8842 0.65009
Effective monitoring and evaluation process

to ensure delivery of project in time and

within budget 4.0421 0.52422
The project leader had a track record of

success with major it projects 4.1579 0.44521
Goals and targets set out were realistic and

attainable 4.1895 0.4201
Effective project management methodology

and tools were used 4.0315 0.53584
Average 3.9934 0.5947

From the findings presented in table above, theardents agreed to a high extent on the factors

raised above s follows; Goals and targets set @ué wealistic and attainable m= 4.1895, The

project leader had a track record of success wafomit projects m=4.1579, Effective project

management methodology and tools were used m=4.Efctive monitoring and evaluation
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process to ensure delivery of project in time anthiw budget m= 4.0421. Top management

support was visible throughout the project phases 40737, Top management ensured

availability of resources (financial and human)wasl as necessary facilities to ensure that the

project team meet their targets m=3.8842, Incestied compensation were offered to the

project team for motivation and encourage towardsexing their goals / results m=3.8316,

Project team received necessary support and teqlsred for the project necessary to achieve

their targets and goals m=3.7368.

4.6 Capability of PISCES

The study sought to establish how the CapabilitfPkSCES affects the project. The results are

shown in the table below.

Table 4.11: Capability of PISCES

Factors Under Consideration Mean

Standard Deviatin

The world’s population exerts pressure on a
country’s economic resources, education,
employment, poor remuneration, destruction

of the environment, insecurity and political
instability. 4.0261
The growth in international crime and illegal
immigration has led to increasing concern

over security of travel documents 45125
The main threats to security of travel
documents are counterfeiting a travel
document, photo substitution, and theft of
genuine travel documents, impostors,
construction of fraudulent document 4.3267
Current immigration law provides the
government with extraordinary powers to

deny admission to any person we believe

might violate laws and endanger citizen 4.2257
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safety

Terrorism calls for change in the

immigration strategies in admitting or exiting

passengers from a country in order to deter

those that can cause insecurity 3.6251 0.6541

Average 4.1432 0.5557

The results show that the respondents agreed t@ra high extent that the growth in

international crime and illegal immigration has kedincreasing concern over security of travel
documents m= 4.5125. the respondents agreed tkaimiin threats to security of travel

documents are counterfeiting a travel documenttgbabstitution, and theft of genuine travel
documents, impostors, construction of fraudulentudeent m= 4.3267, Current immigration
law provides the government with extraordinary pmsmv® deny admission to any person we
believe might violate laws and endanger citizeretyam= 4.2257 and The world’s population
exerts pressure on a country’s economic resouetkgation, employment, poor remuneration,
destruction of the environment, insecurity and tpral instability m= 4.0261. the respondents
also agreed that Terrorism calls for change initfmigration strategies in admitting or exiting

passengers from a country in order to deter thuestecin cause insecurity m= 3.6251.

4.7 Government laws

The study further investigated on how the Goverrtnians affect theeffectiveness of border

control systems in controlling illegal immigranie results are shown in table below.

Table 4.12: Government laws

Factors Under Consideration Mean Standard Deviatin

The purpose of border enforcement is not tjust
apprehend would-be border crossers, but to ragse th
costs for potential crossers and thus deter oth&6652 0.8625
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from ever attempting illegal entry

The lack of any new mechanisms to improve legal
work opportunities for low-skilled workers is onk o

the most unfortunate consequences of the failure by
Congress to pass comprehensive immigration
reform. 4.0321
Improved enforcement at the border and the
workplace, strong reasons to believe that such a
program today would be far better managed than it
was a half century ago, and would provide a genuine
alternative to illegal migration, especially for
seasonal workers. 4.3021
A further advantage is that the Kenyan
government could levy sizeable fees on those
coming to work; individuals who are willing to

pay upwards to a smuggler for the opportunity to
enter the country illegally would surely be willing

to pay as much or more for the right to live and
work here legally 4.0987
Rise in smuggling costs underscores a central
problem that arises from trying to stem illegal
immigration through enforcement measures alone:
tougher enforcement increases the financial

incentive to elude enforcement 4.2345

0.6251

0.5312

0.6754

0.7543

Average 4.2665

0.6897

The results show that the respondents agreed &yahvwgh extent that The purpose of border

enforcement is not just to apprehend would-bedyocrossers, but to raise the costs for potential

crossers and thus deter others from ever attemitigggl entry m= 4.6652. the respondents agreed

to a high extent that improved enforcement at theldr and the workplace, strong reasons to
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believe that such a program today would be faebatianaged than it was a half century ago, and
would provide a genuine alternative to illegal ratgin, especially for seasonal workers. m=
4.3021, Rise in smuggling costs underscores aatgmboblem that arises from trying to stem illegal
immigration through enforcement measures alonegheu enforcement increases the financial
incentive to elude enforcement m=4.2345 and A &rrddvantage is that the Kenyan government
could levy sizeable fees on those coming to wordividuals who are willing to pay upwards to
a smuggler for the opportunity to enter the Uni&dtes illegally would surely be willing to pay
as much or more for the right to live and work hiegally m= 4.0987 and The lack of any new
mechanisms to improve legal work opportunities lfow-skilled workers, is one of the most
unfortunate consequences of the failure by Cosgi@pass comprehensive immigration reform
m=4.0321.

4.8 Test of hypothesis

i.  H:. There is positive effect of technical team of bordentrol systems in controlling
illegal immigrants in Kenya

ii.  Hiy. The management support has a significant influermesffectiveness of border
control systems in controlling illegal immigrantsKenya

iii.  Hj. The capability of PISCES has a significant influemon effectiveness of border
control systems in controlling illegal immigrantsKenya

iv.  Hi. The existing of government laws has a significarftuences on effectiveness of

border control systems in controlling illegal immagts in Kenya

Table4.13. Hypothesis testing

Hypothesis Coefficient P- | Conclusion
Values

H,. There is positive effect of technical team of bordentrol Accept Hy,
systems in controlling illegal immigrants in Kenya Reject H,
P=0.000<=0.0%

H.. The management support has a significant influelocesP=0.001<=0.05 Accept H;.

effectiveness of border control systems in coritrgliillegal Reject H,
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immigrants in Kenya

Hi:. The capability of PISCES has a significant influemon| P=0.000<=0.05 Accept H;.
effectiveness of border control systems in coritrgliillegal Reject H,

immigrants in Kenya

H;. The existing of government laws has a significalRt0.001<=0.05 Accept H;.
influences on effectiveness of border control systein Reject H,

controlling illegal immigrants in Kenya

i. Source, Researcher (2013)
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CHAPTER FIVE

SUMMARY OF FINDINGS, DISCUSSION, CONCLUSIONS AND
RECOMMENDATIONS

5.1 Introduction

This chapter presents a summary of the study fgeirdiscussion, conclusions and
recommendations. The findings are summarized & \With the objectives of the study which
was to establish the factors influencing the effectess of border control systems in controlling

illegal immigrants.

5.2 Summary of Findings

The study established the factors influencing tffecBveness of border control systems in
controlling illegal immigrants by looking at thefedt of availability of technical teamProject
management and Leadership, Capability of PISCESGrnment laws as per the objectives
and hypothesis.

Table 5.13: Summary of Findings

Objectives Main findings

To assess the extent to whiclihe study established that there was a technieah i@ place
availability of technical teamworking on the project for control systems. Thej&bteam
influences the effectiveness oWvas all inclusive and representative of all kekstmlders. The
border control systems inteam employed were experienced, knowledgeableskitidd

controlling illegal immigrants for necessary for delivery of the project

in Kenya
To determine how The project got necessary support from the manageared
management supporproject leaders. The project leader had a trackrdeof success

influences the effectiveness oWith major it projects. Goals and targets set oatemealistic
border control systems inand attainable. Effective project management mettogy and
controlling illegal immigrants tools were used. Top management support was visible
in Kenya throughout the project phases. Top management eshsur
availability of resources (financial and human), \asll as
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necessary facilities to ensure that the projeanteaeet their
targets
To determine how capabilityThe growth in international crime and illegal immagon has
of PISCES influences theled to increasing concern over security of traveduiments. The
effectiveness of border contromain threats to security of travel documents atenterfeiting a
systems in controlling illegaltravel document, photo substitution, and theft efigne travel
immigrants in Kenya documents, impostors, and construction of fraudulen
document. Current immigration law provides the goweent
with extraordinary powers to deny admission to payson we
believe might violate laws and endanger citizeretyaf The
world’s population exerts pressure on a country¢enemic
resources, education, employment, poor remunetation
destruction of the environment, insecurity and tpl
instability.
To determine how The purpose of border enforcement is not just tpretpend
government laws influencesvould-be border crossers, but to raise the costpdvential
the effectiveness of bordecrossers and thus deter others from ever attemitigxggl entry.
control systems in controllinglmproved enforcement at the border and the worlegylatrong
illegal immigrants in Kenya reasons to believe that such a program today waoeilicir better
managed than it was a half century ago, and worddige a
genuine alternative to illegal migration, espegidtir seasonal
workers. Rise in smuggling costs underscores aalgoroblem
that arises from trying to stem illegal immigratiahrough
enforcement measures alone: tougher enforcemengiaises the

financial incentive to elude enforcement.

5.3 Discussion

Discussion of findings is presented as follows:

5.3.1 Technical Team

The study established that there was a techniaal ia place working on the project for control

systems. Project Teamwork and composition was fdonde very important throughout the
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project life cycle. The project consisted of bpsbple in the organization who have the right
skills and knowledge. They also had business adanteal knowledge which are essential in
effecting a good control system which will be effee. It emphasizes on the importance of
information and communications technologies (ICas) powerful tools for socio-economic

development. Pervasive use of ICT in the econonmerés on well-trained human resources for
developing relevant applications, supporting andntaaing systems. Investment in human
capital, research and development is becoming asargly recognized as a critical factor in

preparing citizens to participate in the digitaéag

5.3.2 Project management and Leadership

Executives play a crucial role in the process gflementing ICT investments. , ICT executives'

perceptions were also shown to be an excellent yprmeasure for successful ICT

implementation and were also found to be highlyelated with objective measures. The project
leader had a track record of success with majprafects and goals and targets set out were
realistic and attainable. Top management suppastwgble throughout the project phases they
ensured availability of resources (financial andnhn), as well as necessary facilities to ensure
that the project team meet their targets and alBsdensure there was an effective monitoring and

evaluation process to ensure delivery of projetinme and within budget.

5.3.3 Capability of PISCES

The study revealed that the world’s population &xeressure on a country’s economic
resources, education, employment, poor remunetal@estruction of the environment, insecurity
and political instability. The growth in internatial crime and illegal immigration has led to
increasing concern over security of travel documsieiihe main threats to security of travel
documents are counterfeiting a travel documenttgbabstitution, and theft of genuine travel
documents, impostors, and construction of fraudul@cument. This has led to the adoption of
PISCES at the borders of entry to assist immignatifficers in overcoming the main threats of
persons travelling on counterfeit documents. PISQ@ES®jram is installed together with the
passport readers, camera and finger print machierent immigration law provides the

government with extraordinary powers to deny adimmsdo any person believe might be

intending to come to and violate the laws and egdaour safety.
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5.3.4 Government laws

The study results show that the purpose of bondfereéement is not just to apprehend would-be
border crossers, but to raise the costs for palentossers and thus deter others from ever
attempting illegal entry. Improved enforcementreg border and the workplace, strong reasons to
believe that such a program today would be faebatianaged than it was a half century ago, and
would provide a genuine alternative to illegal ratgyn, especially for seasonal workers. A further
advantage is that the Kenyan government could &xgable fees on those coming to work;
individuals who are willing to pay upwards to a ggler for the opportunity to enter the country
illegally would surely be willing to pay as much orore for the right to live and work here
legally. Rise in smuggling costs underscores aagnmtoblem that arises from trying to stem illegal
immigration through enforcement measures alonegheu enforcement increases the financial

incentive to elude enforcement.

5.4 Conclusion

Concerns about illegal immigration have overlappeéth public safety and national security
considerations, including efforts to prevent théow of illegal drugs and other contraband,
terrorists, and weapons of mass destruction.11rEmfoent to combat these diverse illicit flows
inevitably converges at international borders, Ipadsecause transnational criminals and other

mala fide actors seek to exploit the geographicjansdictional complexity that borders create.

Nonetheless, while policies to combat differergghl flows share some common features, each
of these security tasks may demand a unique mipabty tools, and lawmakers may set
different standards for successful enforcementayués in each area. The purpose of border
enforcement is not just to apprehend would-be baroessers, but to raise the costs for potential
crossers and thus deter others from ever attemplagal entry. Again, the evidence is sparse
but it suggests that tougher enforcement is inangabe price for anyone wanting to enter the
country illegally. But the rise in smuggling costsderscores a central problem that arises from
trying to stem illegal immigration through enforcemh measures alone: tougher enforcement
increases the financial incentive to elude enfoe@mThe lack of any new mechanisms to
improve legal work opportunities for low-skilled vkers, especially from Kenya, is one of the

most unfortunate consequences of the failure byptbgect to pass comprehensive immigration
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reform. Coupled with improved enforcement at thedbo and the workplace, there are strong
reasons to believe that such a program today wbeldar better managed than it was a half
century ago, and would provide a genuine altereatvillegal migration, especially for seasonal

workers.

One way to use apprehensions data to gauge tratiedigess of border enforcement would be to
compare apprehensions to the total number of illegader crossers (i.e., successful illegal
entrants), and thus describe the proportion of éromiossers that is apprehended.109 Precise
estimates of how many aliens successfully evadauma@nd enter the country illegally do not
exist, however. Most numbers cited are based onggsain the estimated unauthorized alien.
Moreover, changes in the total unauthorized poprato not correlate precisely with successful
illegal entries for two reasons. First, not all utirized aliens enter the country illegally;
previous research suggests that between one-thatdoae-half enter the country legally and
overstay their visas. For this reason, changebardtal unauthorized populati@ver-estimate
the number of illegal border crossers. Second, @ntiata on the total unauthorized population
do not account for unauthorized migrants who eftter country, stay temporarily, and then
leave. Because some unauthorized migrants leavedietry (including as a result of being
deported), and some may leave and re-enter muliiples, changes in the total unauthorized

population alsaunder-estimatéhe number of people successfully entering the tgwach year.

5.5 Recommendations

This evidence indicates that current border enfosrg policies that cause migrants to cross
through remote areas and have increased reliancemugglers, may underlie some of the
correlation between apprehensions and violent crifoéure work should look more carefully

into the factors that determine the correlatiorwleein immigration policy and conditions on the

border.
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APPENDICES
APPENDIX 1: LETTER OF INTRODUCTION

SIMIYU RAMAH EMMANUEL
P.O BOX 30191- 00100
NAIROBI

Dear Sir/Madam,
RE: REQUEST FOR YOUR PARTICIPATION IN M.A. RESEARCH PROJECT

| am a student at the University of Nairobi purguanMaster of Arts degree in Project Planning
and Management. As part of my coursework, | amireduo carry out and submit a research
project report on thEACTORS INFLUENCING THE EFFECTIVENESS OF BORDER
CONTROL SYSTEMS IN CONTROLLING ILLEGAL IMMIGRANTS. A CASE STUDY
OF JKIA

To achieve this objective, | kindly request for y@ssistance in completing the attached copy
guestionnaire. | assure you the information yowjol®is purely for academic purposes and will
be treated with utmost confidentiality. Should tfieding of this Research Project be of
interested to you or your organization, a copy wodog available at the University of Nairobi
Library.

Yours faithfully,

SIMIYU RAMAH EMMANUEL
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APPENDIX 2: QUESTIONNAIRE

Instructions
Please tick ¢') the box that matches your answer or fill the spaz provided

PART A: General Information

Date .....coovvvvviiiiiinin,
1) What is your gender? (tick one)
Male @)
Female ()

2) Age(tick one)

20 -30 ()
21 -30 ()
31- 40 ()
40 and above ()
3) What is your academic background?
Certificate []
Diploma [1]

Undergraduate [ ]
Postgraduate [ ]

4) How long have you been working in your present capa
Less than 3 years ( )

3to5years ()
5to7years () Over 7 years ( )

5) Kindly indicate your position / title in the orgaaition?
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6) How long have you worked for the industry?

l1-2years ( ) 6—10years ( ) Obgehbr( )
3—-5years ( ) 10-15years ( )
PART B:

The questionnaire seeks to find out factors consided important in the implementation
ICT projects.

. What was your role in the indicated ICT project?

a. Project sponsor [ 1

b. Management representative [ ]

c. Project team member

i.  Project Leader / manager [ ]
ii.  Technical expert [ ]
iii.  User representative [ ]

iv.  Any other specify

PART C:

Using a Likert 1-5 scale, with 1 being ‘to no extahall’, 2 being ‘to a small extent’ 3 being ‘to
some extent’, 4 being ‘to a high extent’ and 5 béto a very high extent’, to what extent were
the following factors considered important in thraplementation of ICT projects in your

organization? Please tick’] all as appropriate

Technical Team

Factors Under Consideration 1 2 3 4 5

Necessary trainings /workshops were conducted Her| t

team to foster team work

The project team members were experienced,
knowledgeable and skilled for necessary for dejivaf

the project

Project team showed commitment and achieved their
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Factors Under Consideration

targets and goal in time

Project team was all inclusive and representativalkey

stakeholders

Project management and Leadership

Factors Under Consideration

Project team received necessary support and teqlsred

for the project necessary to achieve their targetsgoals

Incentives and compensation were offered to thgegr
team for motivation and encourage towards achietheg

goals / results.

O

Top management support was visible throughout

project phases

the

Top management ensured availability of resou
(financial and human), as well as necessary feslito

ensure that the project team meet their targets

[CES

Effective monitoring and evaluation process to e

delivery of project in time and within budget

The project leader had a track record of succetds major

it projects

Goals and targets set out were realistic and afbéen

Effective project manageent methodology and tools we

used
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Capability of PISCES

Factors Under Consideration

The world’s population exerts pressure on a cousit

economic resources, education, employment, poor

remuneration, destruction of the environment, ingec

and political instability.

The growth in international crime and illegal immagon

has led to increasing concern over security of efrav

documents

The main threats to security of travel documents
counterfeiting a travel document, photo substituytiand
theft of genuine travel documents, impostors, qoietbn

of fraudulent document

ar

Current immigration law provides the governmenthwi

extraordinary powers to deny admission to any perse

believe might violate laws and endanger citizeetyaf

Terrorism calls for change in the immigration stgaés in
admitting or exiting passengers from a country rideo to

deter those that can cause insecurity

Government laws

Factors Under Consideration

The purpose of border enforcement is not jus
apprehendvould-be border crossers, but to raise the

for potential crossers and thus deter others from ¢

t
osts

ever
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Factors Under Consideration

Attempting illegal entry

The lack of any new mechanisms to improve legalkwor
opportuwnities for low-skilled workers, , is one tihie most
unfortunate consequences of the failure by Cosgtes

pass comprehensive immigration reform.

improved enforcement at theorderand the workplace,
strong reasons to believe that such a program tooayd
be far better managed than it was a lkalftury agq and
would provide a genuine alternative to illegalgration,

especially for seasonal workers.

A further advantage is that the Kenyan governmentdcoul
levy sizeable fees on those coming to work; individuals
who are willing to pay upwards to a smuggler for the
opportunity to enter the United States illegally would
surely be willing to pay as much or more for the right t

live and work here legally

Rise in smuggling costs underscores a central probten
arises from trying to stem illegal immigration through
enforcement measures alone: tougher enforcement

increases the financialcertive to elude enforcement

Thank you for your time and cooperation
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ABSTRACT

The aim of this study was to investigate factoftuencing the effectiveness of border control
systems in controlling illegal immigrants. Effecilborder management at the points of entry
enhances security of the country. At the pointemtry is where persons travelling on forged
documents, lost passports, drug traffickers, tatgrhuman traffickers are identified. There are
three main outcomes of border security that counteitio preventing illegal migration, and they
reflect fundamental border-security capabilities inferdiction, deterrence, and networked
intelligence. In many ways, the outcomes mirror dheg-control outcomes, but some important
differences arise that require careful considenatiche objectives of the study are to assess the
extent to which availability of technical team lirdnces the effectiveness of border control
systems in controlling illegal immigrants in Keny&o determine how management support
influences the effectiveness of border controleystin controlling illegal immigrants in Kenya,
To determine how capability of PISCES influences é¢ffectiveness of border control systems in
controlling illegal immigrants in Kenya and To deténe how government laws influences the
effectiveness of border control systems in coritrgllllegal immigrants in Kenya. A descriptive
study design is the best design to be used tdlfiié objectives of the study. The research used
simple random sampling methods by selecting a giwember of subjects from a defined
population as representative of that populatiore Tésearcher used stratified random sampling
technique to select a sample size of 55 employees the population 176 borders control staff
from the Jomo Kenyatta International Airport. Datas collected, examined and checked for
completeness and clarity. Descriptive statistics wsed to analyze the data. Data was analyzed
using tables, percentages, means and standardidesisStatistical Package on Social Sciences
version 17 was used in statistical analysis. Thalystprovides data to assist researchers,
development practitioners, academicians, policy ergkplanners and programme implementers
as well a larger society in reducing violent bebavirhe study established that there was a
technical team in place working on the project émntrol systems. Project Teamwork and
composition was found to be very important throughthe project life cycle. It was also
revealed that the world’s population exerts presson a country’s economic resources,
education, employment, poor remuneration, destuctf the environment, insecurity and
political instability. Another finding is that thgorld’s population exerts pressure on a country’s
economic resources, education, employment, pooamenation, destruction of the environment,
insecurity and political instability. The study udts show that the purpose of border enforcement
is not just to apprehend would-be border cros$ersio raise the costs for potential crossers and
thus deter others from ever attempting illegalyentr



CHAPTER ONE
INTRODUCTION

1.1 Background of the study

Hundreds of millions of travellers cross internatibborders every year. For government border
management agencies, it is important to know tleatiles of each and every one in order to
protect national security and identify travellefdrderest (Sita, 2010). Effective border control
systems produces positive self-esteem in worketisemmanced national security. However, on
the other hand lack of border control systems tesul low productivity due to lack of
monitoring and evaluation procedures and lack ofidence in making decisions. Decisions at
the points of entry should be made faster, accuraterder to reduce the impacts of illegal
immigration to Kenyan citizens. The ability to mgeahe border effectively has great impact on

the number of visitors arriving and leaving at floénts of entry (Kasimis and Kassimi, 2004).

There has long been a debate over the relatiorisétiyween legal work programs and illegal
immigration. From 1942 to 1964heUnited States permitted several hundred thousanshgyo
Mexican men to come seasonally for work, most & #yriculturalindustry, under what was
known as the Bracero Program. At its peakrethan 400,000 agricultural workers came each
year. In the absence of enforcement, the prograinlilie to discourage illegal immigration;
many farmers had the choice of hiring bracerosirmuthorizedvorkers, and one consequence
was poor wage and working conditions for both. Ehaesncerns led to the Bracero scheme
beingabolished in 1964 (Martin, 2003). Whatever the pnoislewith the Bracero Program,
however, the number of illegal entries from Mexicgdme to rise immediately after it was ended

and continuedo increase steadily throughout the followtgcades.

Declining emigration and increasing return migration of &seereated a positive migration
balance in Greece in the 1970s. Immigration then greweabdginning of the 1980s when a
small number of Africans, Asians, and Poles arrived anddavork in construction, agriculture,
and domestic services (Glytsos and Katseli, 2005). Nesless, immigration at that time was
still limited in size. In 1986, there were a total of abouyDO0 immigrants in the country, one-

third of whom were from Europe (Kasimis and Kassimi080 In 1991, the number of



registered "foreigners” (as they are officiallyaeéd to in Greece) had grown to 167,000 out of
a total population of 10,259,900. The Greek goveminwas unprepared to receive such a large
number of immigrants over such a relatively shertigd of time, and it has struggled with how
best to deal with the integration of this populati®hough the government has adopted, over the
years, limited regularization procedures that wolddalize certain unauthorized immigrants
largely in response to pressure from constituents rmuman-rights organizations nearly half of
the total estimated immigrant population remainauthorized today. Regarding other forms of
immigrant integration, the government has still a@tfted a satisfactory institutional framework

nor adopted a specific integration policy.

According to Lyberaki (2008), border control sysgewffers a suite of complete end-to-end
solutions that enhances border security while alkaving seamless and efficient passenger and
goods processing at border control checkpointses&hsolutions addresses the document
processing needs for both arriving and departiegefers as well as goods processing for
verification and taxation at all border processpognts whether at land, air or sea. Key benefits
realized are the comprehensive prevention of idertieft and misuse, the elimination of
document fraud and impersonation, as well as tlarate tracking of the history of movement
of goods and people into and out of a country’sdborcrossings. The use of border control
systems plays a great role in controlling illegamigration into the country (Kasimis and
Kassimi, 2004).

Effective border management at the points of eertrgances security of the country. At the

points of entry is where persons travelling on &rglocuments, lost passports, drug traffickers,
terrorists, human traffickers are identified (Lydldr 2008). Prior to the use of PISCES,

processing of passengers was done manually, deais&ing was slow and the system was not
effective.

Jomo Kenyatta International Airport, formerly callEmbakasi Airport and Nairobi International
Airport, is Kenya's largest aviation facility, atite busiest airport in East Africa. It is the sixth
busiest airport in Africa. The airport is namedeafthe first Kenyan prime minister and

president, Jomo Kenyatta. Kenyatta airport is ledah Embakasi, a suburb to the south-east of
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Nairobi. The airport is situated 15 kilometres (§ fnom Nairobi's Central Business District,

and at the edge of the city's built up area. Themlidasa Highway runs adjacent to the airport,
and is the main route of access between Nairobtlamdirport; a rail link is planned. The airport
is the main hub of Kenya Airways, JetLink Expresd &ly540. Jomo Kenyatta airport is served
by a single Runway 06/24. Runway 06 is ILS-equip@ed! is used for take-offs and landings.
The airport is served by one terminal building ¢orted in the 1970s. The former "Embakasi”
terminal, now used for cargo and for a Kenya Airdeéotraining facility, was constructed before
the 1960s. Jomo Kenyatta International Airporttenteal has 3 units that cater for both arrivals
and departures. Units 1 and 2 are mainly usednternational flights whereas unit 3 is mainly

used for domestic flights.

Department of Immigration Service is a serviced®ly organization that mainly deals with the
issuance of passports and other travel documerfengan citizens, control and regulation of
entry and exit of persons, investigation and prosec of all immigration related offences,
issuance of permits to foreigners, issuance ofsvisapersons intending to visit the country
among others. All these activities require a pabeck before one is issued with the document
he/she is applying for. Departing passengers cirethrough units 1 and 2 depending on their
destinations. Both units have airline check-in detsthat operate on a Common Use Terminal
Equipment (CUTE) system and immigration desks at ghound floor where passengers are
cleared before they proceed to the departure loimtiee first floor via escalators or lifts. There
are eight departure gates used to board aircraftbeiarding bridges. Arriving international
passengers enter via the same gates into a corosbirsh leads to immigration counters at the
first floor before coming to the baggage hall ditahin the ground floor. The baggage hall is

well served with baggage conveyor belts.

1.2 Statement of the problem

An effective border management is important in g\auntry and can have a significant effect
in supporting economic development through efficiprocessing systems. Immigration reform
should be a matter of national priority. They slloaim at enhancing the measures of reducing
illegal entry into Kenya as well as reduce the entpopulation of unlawfully present persons.

lllegal immigrants hurts poor Kenyans when ternsristrikes, commits crimes, takes over jobs
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that Kenyans can do and strains the security f@éslsuch as health, education and increase in
population. The role of border security can be usided better by thinking about overlapping
aspects of the phenomenon. The demand for drugdfasted by education, treatment and
incarceration of addicts, punishment for usage, @wedprice charged for drugs, among other
things. Supply is affected by the profitability dfug trading and such disincentives as risk.
Some kinds of risk merely result in tactical chajgehich may drive up the price charged but
do not really affect incentives. Other kinds ofkrisuch as direct threats to drug leaders of
incarceration, having their financial assets frozerd having their travel and residency locations
severely limited, are disincentives that may detetivities perhaps causing a scale-down of
attempted traffic or a shift to other forms of ceinBorder control can affect operational risk,
forcing tactical changes that at least add cost eedlice demand, and that may be so
troublesome as to have a deterrent effect. Howelespite the strategy adopted by immigration
department in using PISCES to determine admissiloli foreigners into the country, there are
many illegal immigrants that are in the country.nia is still facing a steady increase in the
number of illegal immigrants residing in the coyntorder control is vital to the security of the
nation and its citizens. The threat of internatidearorism, worldwide illegal immigration and
refugee problems, drug and arms smuggling are ssetiehat concerns states. Therefore, all
states in the world look at measures to increaserisg at their borders. They apply different
organizations and methods to protect their bord®us.the main resources are technology and
personnel. Therefore, increasing border securitpnly possible by increasing resources or
improving methods. On the other hand, increasisgurces causes significant financial costs.
The overall research problem addressed in thisystuthat despite the installation of PISCES at
the entry points in Kenya, little has been donartalyze the factors influencing the effectiveness

of border control systems in controlling illegalrmgrants.

1.3 Purpose of the study
The purpose of this study was to find out the fectofluencing the effectiveness of border

control systems in controlling illegal immigrants



1.4 Research Objectives

The objectives of the study were:

To assess the extent to which availability of tecal team influences the effectiveness
of border control systems in controlling illegalrmgrants in Kenya

To determine how management support influencesetfeetiveness of border control

systems in controlling illegal immigrants in Kenya

To determine how capability of PISCES influences #ifectiveness of border control

systems in controlling illegal immigrants in Kenya

To determine how government laws influences theo#iffeness of border control

systems in controlling illegal immigrants in Kenya

1.5 Research Questions

The research questions addressed by the study were:

What is extent to which availability of technicaam influences the effectiveness of
border control systems in controlling illegal immagts in Kenya?

How does management support influences the eftsatiss of border control systems in
controlling illegal immigrants in Kenya?

How capability of PISCES does influence the effemtiess of border control systems in
controlling illegal immigrants in Kenya?

How government laws do influences the effectiveneSdorder control systems in

controlling illegal immigrants in Kenya?

1.6 Research Hypothesis

The research hypotheses tested by the study were:

The availability of technical team has a significanfluences on effectiveness of border
control systems in controlling illegal immigrantsKenya

The management support has a significant influencesffectiveness of border control
systems in controlling illegal immigrants in Kenya

The capability of PISCES has a significant influesion effectiveness of border control

systems in controlling illegal immigrants in Kenya



iv.  Government laws has a significant influences oratiffeness of border control systems

in controlling illegal immigrants in Kenya

1.7 Significance of the study

The study was foremost to assist border managemelenya in monitoring movement of
persons, capture data, enable detection of untdsiersons into the country and increase

installation of the system in places where it washeing used.

Most importantly, it helped the policy makers withpublic and private sector to identify crucial
areas in their organizations and make appropriatesiwns to ensure factors influencing the
effectiveness of border control systems in coritrgllllegal immigrants. Also, through this study
leaders and managers in state corporations may &at make responsible strategic plans and

policy decisions.

The findings from the study may particularly be fusén providing additional knowledge to
existing and future organizations on factors inficiag the effectiveness of border control
systems in controlling illegal immigrants. This dgumay also be beneficial to all state
corporations both large and small since they wariiance the realization of border control
systems in controlling illegal immigrants. The fings may also provide a useful reference
document to stake holders on border control systameontrolling illegal immigrants and
academic institutions in their endeavors to forreulavork plan to meet the performance.
Scholars, students and other researchers mayiatsthe study helpful to identify further areas
of research built on the findings of this reseaiidie study may be a source of reference material
for future researchers on other related topiasiay also help other academicians who undertake

the same topic in their studies.

1.8 Scope of the study

The study was confined to Jomo Kenyatta Internatigqirport and was to involve workers in
border control systems and was to offer an oppdstdor a rich source of data. The researcher
was to have significant knowledge of the organaregiand was known to some of the staff

making it easier to collect the necessary inforarati



1.9 Limitation of the study

The researcher encountered un-cooperative respnaéo do not understand the significance
of the research and the researcher explained o the importance of this study and the way it
may assist their working lives in the organizati@ue to the organizations rigid policies, the
respondents might not be free in answering thetmunssposed to them for fear of victimization
by the authorities. This was overcome by assuregstaff that the study was used anywhere
else or by somebody else except for academic pespdshe study was also carried out for a

short time.

1.10 Basic assumptions of the study

The study makes the following assumptions in thiglyg the respondents was be honest and
truthful when answering the questions that somesguwents that may sponsor terrorism can
issue genuine documents to illegal immigrants umliféerent identity and makes it impossible
for the system to detect them. Government agemecesesponsible for providing information to
be entered into the system early enough to enablesystem to intercept those that are on the
alert list, where it is late the system was noedetd. The system alone is not complete; the

integrity of the users must be above board.

1.11 Definition of significant terms

The definitions of significant terms used in thedst are given below.

Border: refers to national borders of Kenya and inclutles ports of entry,
coastlines and the outer margin of territorial wate

Entry: means admission into Kenya at a designatedgbantry on the basis of
authority to do so validly granted under the Kengdizenship and
Immigration Act, 2011

Management SupportRefers to the active participation and commitmandrganizational top
leadership in the management, review and evaluafié@T projects. This
includes; provision of required resources, timelgcidion making,
establishment of a project steering committees arfdrmal process of

project evaluation.



Port: designated place where a person has to repantebbé or she may move,
sojourn, enter, exit or remain within the country

Project Management: This refers to a group or individuals tasked with bverall responsibility
for the management and delivery of a project withirdget, time and
scope.

Project Team and CompositionRefers to teams whose members usually belongftereit
groups, functions and are assigned to activitiestlfie same project and
reflects - a range of professional expertise. Ugpaoject teams are only

used for a defined period of time
1.12 Organization of the Study

Chapter one of the study contains introductioningj\a background of the study while putting
the topic of study in perspective. It gives thdaestagent of the problem and the purpose of study.

This chapter outlines the objectives, limitatiotslimitations and the assumptions of the study.

Chapter two gives scholars’ work on Information Qoomication Technology projects,
Information Technology (IT) project management psx; Integration of innovation diffusion
theory with change management, Success factorClioprojects and empirical review. It also

outlines conceptual framework variables.

Chapter three consists of research methodologyhmvies be used in the study. It covers the
research design, target population, sample dedaga, collection, validity and reliability of data

collection instruments, data analysis techniqued,athical considerations.

Chapter four presents data analysis, presentatidnirdgerpretation. The main objective of the
study was to establish factors influencing the affeness of border control systems in

controlling illegal immigrants.

Chapter five presents a summary of the study foslindiscussion, conclusions and
recommendations. The findings are summarized & \With the objectives of the study which
was to establish the factors influencing the effectess of border control systems in controlling

illegal immigrants.



CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

This chapter covers other scholars work on InformmaCommunication Technology projects
Information Technology (IT) project management ss; Integration of innovation diffusion
theory with change management, Success factoClioprojects and empirical review. It also

discusses conceptual framework variables

2.2 Border Control Systems

There are mainly three kinds of organization thauntries apply to protect their land
borders. One of them is giving this task to the yrfhis method is used in our country and in
our neighbor countries. The second method is paifay this task by state organizations rather
than Army. These organizations are under the cbofraivil administration. An example of
this method is U.S. Border Patrol organization tisatinder the control of Immigration and
Naturalization Service of Department of Justicem8times these organizations are supported
by Army. The third method is execution of this tdskPolice Forces. At wartime, these forces
are under the operational control of the Army. Buthe peacetime, they are under the control
of the Ministry of Home Affairs. This method is digal in India and this organization is called
as Border Security Force. (Dehlin S. and Olofssqr2008)

As seen, when the border security is théjesti under concern, the main ministries,
departments and armed forces of the states hapengbilities for security of country borders.
Therefore, besides much news those are relatedowrtter security of countries from all around
the world such as declarations of researches foe reecure borders or precautions and results
of precautions in both technological and organaredl issues, we meet some official reports
related with border security.

There are several reports of GAO (General Accogntffice is the investigative arm of
Congress in U.S.) and CRS (Congressional Reseawhc8) related with border control and

security. In their CRS report (June 18, 2001), Mhtl J. Krouse (Analyst in Social Legislation;



Domestic Social Policy Division) and Raphael F.|R@pecialist in International Affairs;
Foreign Affairs, Defense, and Trade Division) expléhe importance of border security and
propose some options to prevent illegal entry thieoUnited States.

In GAO reports, after making studies about bor@eusty, precautions are proposed and results
of precautions are evaluated. As precautions feengthening the border, (1) concentrating
personnel and technology resources, starting Wiigh the sectors with the highest level of
illegal infiltration activity and moving to the aae with the least activity, (2) making maximum
use of physical barriers to deter entry along thedér, (3) increasing the proportion of time
Border Patrol agents spent on border control dets/zi and (4) identifying the appropriate
quantity and mix of technology and personmedded to control the border, are proposed in

some parts of GAO reports.

2.3 Effectiveness of Border Control Systems

There are three main outcomes of border securdtydbntribute to preventing illegal migration,
and they reflect fundamental border-security cdjeds of interdiction, deterrence, and
networked intelligence. In many ways, the outcomésor the drug-control outcomes, but some
important differences arise that require carefulstderation. The first outcome is to intercept
migrants transiting illegally across the border.igints intercepted while transiting illegally
return to their source country voluntarily, retdontheir source country involuntarily after court
proceedings or coordination with their source coyrdr disappear into the resident population
while they wait without detention for a court apese or removal. Migrants who return to
their source country, under whatever circumstanoéght or might not attempt illegal migration
again. These different ways an interdiction migigolve distinguish illegal migration from drug
smuggling. Intelligence on drug usage, such astesf arrested suspects or local market survey
of the purity and availability of drugs, can be dige estimate the effectiveness of border
controls (Burton, S. and Steane, P., 2004).

Efficient border controls protect the safety of gEgyers and air traffic and make an important
contribution to the fight against internationalrégism and illegal imagrants. G&D’s Border
Control Management System (BCMS), which embradea®l@vant border control processes, has

been developed to meet these challenging requitsménhas been specifically designed to
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process ICAO-compatible travel documents. Theskidiecmachine-readable travel documents,

e-passports and e-1D cards with chips or visas.

Gé&D systems automatically scan biometric data sagliingerprints and 1SO facial images and
compare them with the data stored on the docum@pt ¢n addition, the systems provide a
comprehensive database of information about agigatl departures or transit data. The BCMS
also automatically checks the passenger’s perstaial and the travel document’s expiration
date. What is more, the solutions can be conneitteekternal databases, both national and

international, such as Interpol and Europol watittd (Delone, and McLean, 1992)..

2.4 Technical team and Effectiveness of Border Coml Systems

Project Teamwork and composition is important tbootighout the project life cycle. The
project team should consist of best people in tigardzation (Buckhout et al., 1999; Bingi et al.,
1999; Rosario, 2000; Wee, 2000). Building a crosstional team is also critical. Teams
should have a mix of consultants and internal staffthat internal staff can develop necessary
technical skills (Sumner, 1999). Both business &xhnical knowledge are essential for
business (Bingi et al., 1999; Sumner, 1999).

The importance of information and communicatiorcht®logies (ICTs) as powerful tools for
socio-economic development is now widely acknowégtigot only among large corporations
but small business enterprises as well. Howeveldd to be effectively deployed as engines of
economic development existing IT skills gap botidaveloped and developing countries must
be addressed. The Digital Opportunity Task Forc©® TDFORCE, 2002) emphasizes human
resources development through systematic trainmagealucation as critical if countries have to
reap digital dividends. Additionally, pervasive useICT in the economy depends on well-
trained human resources for developing relevantiGgions, supporting and maintaining
systems. Moreover, investment in human capitaleaeh and development is becoming
increasingly recognized as a critical factor ingaméng citizens to participate in the digital age.
The International Labour Organization (ILO, 20013tss that countries with the right mix of
skills stand a better chance of becoming importacétions in global markets. However, for

maximum gains to emerge, the development of esdd@fl skills is necessary because without
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such skills, the technologies can neither be maietanor adapted to local use. The promotion
of education and literacy in general and digitedricy in particular, remains a major challenge
facing most countries especially those in the dgyal world. ILO (2001) observes that

adoption of ICT in business environments createstiyes of skill needs. The first is related to
the variety of foundation skills such as the apitdt communicate, analyze and solve problems.
The other skills relate to technical component Wwhextends beyond the ICT sector to the

economy as a whole.

The project should be the top and only priority &émel workload should be manageable. As far
as possible, teams should be collocated togethan assigned location to facilitate working

together (Wee, 2000). The team should be givenpeosation and incentives for successfully
completing the project on time and within the asedybudget (Wee, 2000). The team should
be familiar with the business requirements and petglso that they know what needs to be done

to support business processes (Rosario, 2000).

The sharing of information within the company, mafarly between project partners and
between partnering companies is vital and requipestnership trust (Stefanou, 1999).
Partnership should be managed with regular scheéduleetings. Incentives and risk sharing

agreements will aid in working together to achisirrilar goals (Wee, 2000).

2.5 Management Support and Technical team and Efféeeness of Border Control Systems

There is no doubt that executives play a crucidé ia the process of implementing ICT
investments (Kohli and Devaraj, 2004). At the samme, ICT executives' perceptions were also
shown to be an excellent proxy measure for sucgeK3T implementation and were also found
to be highly correlated with objective measuredIgheet al, 2001). Of course, a certain danger
exists that ICT managers will exaggerate the rdléCd or that they will not grasp the full
complexity of ICT's effects. In a study by Venkat@n and Ramanujam (1987), senior
executives were asked to rate their firm's perforeeaelative to that of their biggest competitors
using a number of different performance criteme|uding sales growth, net income growth and
ROI. The resulting high degree of correlation betwéhe perceptual and objective performance
measures led the authors to conclude that “perakmtata from senior managers can be

employed as acceptable operationalization of bssirezonomic performance” (Venkatraman
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and Ramanujam, 1987). Executives' perceptions dlPayoffs have also been correlated with
more traditional economic performance measures agaevenues, net profits and productivity
(Tallon et al, 1998). Of course, besides quantitative and firzreffects ICT investments are

also particularly important for the quality of semes, customer satisfaction and market

positioning, which are all relatively difficult tevaluate quantitatively.

Although perceptual measures have been widely é&dep organisational research (Lawrence
and Lorsch, 1986), they have only recently beguappear in the ICT literature. For example,
DelLone and MclLean (1992) argued that executivesideally positioned to act as key
informants in a qualitative assessment of ICT'saatp on their corporations. There is a twofold
basis for this argument. First, as direct consunwéréCT executives can rely on personal
experience when forming an overall perception ef ithpacts of ICT (Davis and Olson, 1985;
Rockart and Flannery, 1983). Second, as businessuBxes become more involved in ICT
investment decisions they are also increasinglyoseg to the views of their peers and
subordinates (Natek and Lesjak, 2005). severalietudlso demonstrate that executives'
perceptions are the key to understanding how ICJants on a firm's performance (Boyntein
al., 1994). Within this context, Grovet al. (1998) used perceptual data from executives td she
light on the link between ICT diffusion, processaolge and productivity gains for a series of
technologies. On the other hand Neetyal. in Pantazi and Georgopoulous (2006) suggest that
companies should use the “performance prism” modetder to evaluate the value and impact
of ICT, taking into account the views of stakeho#deemployees and customers. Finally,
Broadbent and Weill (1993) established a clearticelahip between managerial perceptions of
the role of ICT infrastructure, the perceived vatiig¢hat infrastructure, and the ICT investment

biases.

Managers require a road map for strategic adomfdCT, but, its implementation which will
inevitably be unsuccessful if the organization’dtune is not properly aligned with, and
supportive of an overall business strategy (SclaneD00). ICT implementation should become
a business objective of the construction industng a&hould give equal prominence to
technology, people and processes involved in coctsbn projects. Only in such a scenario will
it be adopted by the industry as a whole. Theeggjfatand cultural factors are qualitative and
have been studied separately through qualitatiaéysis.
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ICT adoption by project managers and team memisedgfined by the factors affecting their
perceptions as well as the factors affecting degisnaking at the organization level. Similarly,
ICT adoption by an individual organization is atiefined by the factors affecting ICT adoption
at the industry level, since it represents its amatl construction industry. Thus, causal
relationships between all the identified factoreaé¢o be studied. While researchers analyzing
the benefits from ICT use and investment have tértdeconcentrate their assessment at the

firm/organization level, studies at the industrydehave been scarce (Ruddock, 2006)

2.6 Capability of PISCES Technical team and Effectieness of Border Control Systems

The United Nations estimates that around 175 millpersons currently reside outside the
country of birth. This represents about three part {3%) of the world’s population (IOM,
2005). This exerts pressure on a country’s econgesources, education, employment, poor
remuneration, destruction of the environment, ingéc and political instability. The growth in
international crime and illegal immigration has kedincreasing concern over security of travel
documents and calls for recommendations on whatlmagone to help improve their resistance
to attack or misuse (ICAO, 2006). The main threttssecurity of travel documents are
counterfeiting a travel document, photo substitutiand theft of genuine travel documents,
impostors, construction of fraudulent documenteralion of text in the visual or machine
readable zone. This has led to the adoption of Bf@t the borders of entry to assist
immigration officers in overcoming the main threaif persons travelling on counterfeit
documents. PISCES program is installed togethdr thié passport readers, camera and finger
print machine. Current immigration law provides th@vernment with extraordinary powers to
deny admission to any person we believe might bending to come to the United States to
violate our laws and endanger our safety (Jeanrt. A2001). Terrorism calls for change in the
immigration strategies in admitting or exiting pasgers from a country in order to deter those

that can cause insecurity.

2.7 Government laws and Technical team and Effectaness of Border Control Systems

The purpose of border enforcement is not jusapprehendvould-be border crossers, but
to raise the costs for potentialossers and thus deter others from ever attemplieggl entry.
Again,theevidence is sparse but it suggests that tougher cemf@nt is increasing the price for

anyone wanting to enter the UniteBtatesillegally. At the southern border, most of those
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attempting toenter illegally use smugglers and the costs of entry have growmfisantly
(Roberts et al. 2010). But the rise in smugglingt€anderscores a central problémat arises
from trying to stem illegal immigration throughenforcementmeasures alone: tougher

enforcement increases the finanamertive to elude enforcement.

The lack of any new mechanisms to improve legakvapportunities for low-skilled workers,
especially from Mexico, is one t¢iie most unfortunate consequences of the failure byg@ss

to pass comprehensive immigration reform. The woaigiegislationpro- posed by Senators
John McCain and Edward Kennedy in 2005 woaldehauthorized as many as 400,000 guest
workers annually, roughly the number that caménatheight of the BracermBrogramin the late
1950s. Coupled with improved enforcement atltoederand the workplace, there are strong
reasons to believe that such a program today woealdar better managed than it was a half
certury agq and would provide a genuine alternative to illegéjration, especially for seasonal
workers. A further advantage is that the U.S. gawemt could levy sizeable fees on those
coming to work; individuals who are willing to paypwards of $3,000 to a smuggler for the
opportunity to enter the United States illegally wouldeBube willing to pay as much or more

for the right to live and work here legally.

2.6 Conceptual Frame Work

The Independent variables in this research are the tethtgsam, Management Support,
Capability of PISCES and Government Laws and dependeiable is Effectiveness of border

control systems
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2.7 Discussion of conceptual framework

The main threats to security of travel documents @unterfeiting a travel document, photo
substitution, and theft of genuine travel documemtspostors, construction of fraudulent

document, alteration of text in the visual or maehreadable zone. Current immigration law
provides the government with extraordinary powerdeény admission to any person we believe
might be intending to come to the United Statesitdate our laws and endanger our safety.
Terrorism calls for change in the immigration stgaés in admitting or exiting passengers from a

country in order to deter those that can causeungg

The purpose of border enforcement is not jusapprehendvould-be border crossers, but
to raise the costs for potentiaiossers and thus deter others from ever attempiegglilentry At
the southern border, most of those attemptingrterillegally use smugglers and the costs of
entry have grown significantly But the rise in smuggliogts underscores a central probigrat
arises from trying to stem illegal immigration througimforcemenimeasures alone: tougher
enforcement increases the financiatertive to elude enforcement. The lack of any new
mechanisms to improve legal workpportunities for low-skilled workers, especially from
Mexico, is one ofthe most unfortunate consequences of the failure by @ssgto pass

comprehensive immigration reform

Project Teamwork and composition is important too throughibe project life cycle. The
project team should consist of best people in the orgamizéBuckhout et al., 1999; Bingi et al.,
1999; Rosario, 2000; Wee, 2000). Building a cross-funatideam is also critical. Teams
should have a mix of consultants and internal staff, abititernal staff can develop necessary
technical skills (Sumner, 1999). Both business and techkivavledge are essential for
business (Bingi et al., 1999; Sumner, 1999).

There is no doubt that executives play a crucial role inptteeess of implementing ICT

investments (Kohli and Devaraj, 2004). At the same ti@&, executives' perceptions were also
shown to be an excellent proxy measure for sucdel§sfuimplementation and were also found
to be highly correlated with objective measures (Talloal.e2001). Executives' perceptions of
ICT's payoffs have also been correlated with more traditienonomic performance measures

such as revenues, net profits and productivity (Tadibal, 1998). ICT implementation should
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become a business objective of the constructionsing and should give equal prominence to

technology, people and processes involved in coctsbn projects

2.8 Summary of the literature Review

ICT diffusion success could be perceived in terfnfactors that influence technology adoption
and the way in which successful adoption of tecbgylby potential users could be sustained
Peansupap and Walker (2005). They classify theofacaffecting ICT diffusion in an
organization as static and dynamic, where statitofa, e.g. technological characteristics and
communication channels, fundamentally affect ihil@T diffusion and dynamic factors, e.g.
motivation, training and technical support, sust@ diffusion changes. People, who are a part
of different project team organizations, manageguts and the project team organizations are a
part of the construction industry. Thus, factors erquired to be studied at the three levels of
industry, organization and people and the followsegtion summarizes the literature study for
factors at these three levels.

In a survey conducted to assess the status of kbpten in the Australian construction
industry, it was found that the annual turnoveanforganization has an effect on the uptake of
ICT and ICT training performance for an organizatigkajewski, Weippert, Remmers, and
McFallan, 2004). Ruddock (2006) also reports tmaalker firms tend to be less ICT intensive
than large firms. Partly because large firms haeeenscope for improving communication flows
within the organization and partly because largadgialso invest more in ICT than small firms
as ICT investment is risky and uncertain, which rbaymore difficult for small firms to bear.
This factor highlights the relevance of the reseatady discussed in this paper as it studies ICT
adoption by SMEs.

Liberatore et al. (2001) have identified the imprd\wcapabilities of project management (PM)
software as enablers of effective ICT adoption andirea for future research. Thus, information
technology (IT) tools or PM software adopted for PMcesses have an effect on ICT adoption
for BPM.

Using the internet as the communication platforncilitates the speedy transmission of

information and also reduces the cost of commuioicatvith overseas construction sites as
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compared with traditional information handling mats (Tam, 1999). Thus, increased
geographical separation between project team memigean important factor driving ICT
adoption for BPM.

However, it has been found difficult to evaluatesd benefits (Ruddock, 2006) and many of the
traditionally used appraisal approaches have beendfinadequate. As a result, the investment
in ICT is too often assumed to be negative sineebdnefits are not properly evaluated, included
and weighted against the costs and risks the imesgtis expected to generate. It does not only
have an influence on individual projects but alsathe long run, on the motivation to innovate
and introduce new ICT tools in the constructionustdy (Dehlin and Olofsson, 2008). This
aspect is a barrier for effective adoption of IC3ome of the other identified barriers are
suggested to be deficient understanding and ladknoWwledge about the possibilities of ICT,
unsuccessful implementation into project organaetiand limitations of software functionality
(Dehlin and Olofsson, 2008). Thus, in the abseri@@ccepted evaluation method, the benefits
and barriers of effective ICT adoption are primargerception-based and these perceived

benefits and barriers determine the extent of I@83p&on by the construction industry.
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1Introduction

This chapter presents the research methodologyhwivizs used in the study. It covers the
research design, target population, sample dedaja, collection, validity and reliability of data

collection instruments, data analysis techniqued,athical considerations
3.2Research Design

A descriptive study design was used. A case stualy wged to obtain an in-depth investigation
of an individual, institution or phenomenon (Mugandnd Mugenda, 2003). The primary
purpose of case study was to determine factorsandling the effectiveness of border control
systems in controlling illegal immigrants in refeces to case study of Jomo Kenyatta
International Airport. A descriptive study desigras deemed the best design to fulfill the
objectives of the study. Case study research delsag the advantage of generating new
understandings, explanations and is cheaper thraeysand takes less time; it is for this that the
study adopted a case study research design. Arcbsdasign is the general plan of how one
goes about answering the research question (Sanidsvis and Thornhill, 2000). A descriptive
survey research design will be used to obtain da&tas design is considered appropriate for the
type of objective of this study and the implied qarative analysis to determine the factors
influencing the effectiveness of border controltegss in controlling illegal immigrants in
references to case study of Jomo Kenyatta Intemmati Airport. This research will be both
explanatory and descriptive. It is explanatoryhia sense that the problem is examined with an
aim of establishing the casual relationships betwegiables. On the other hand, it qualifies as
descriptive since it sought to portray the phenamnetimrough describing events, situations and
processes.
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3.3 Target Population

According to Mugenda and Mugenda, (2003), a poprlatan be defined as an entire set of
relevant units of analysis or data. The targetupstpn of this study was 176 borders control
staff from the Jomo Kenyatta International Airport.

The target population was drawn from a group ofviddials who are actively involved in the
borders control; namely, Senior Assistant Directdssistant Director, Administrator, Central

Supervisor, Secondary Officer and Primary officer.

Table 3.1:Target Population

Category Population size
Senior Assistant Director 1

Assistant Director 1
Administrator 1

Central Supervisor 3

Secondary Officer 50

Primary officer 120

Total 176

3.4 Sampling Procedure and sample size

Sampling technique provides a range of methodsiwémables reduction of data to be collected,
by focusing on data from a sub-group rather tharcades of elements. The sampling design
used was non-probabilistic since it allowed foekestion of individuals who have been involved
in border control systems at Jomo Kenyatta Intéwnat Airport and that were best suited to
answer the research question. This technique Vgas saiitable when working with smaller

samples since it catered for cases that were pkatig informative.

The researcher used stratified random samplingnigob to select a sample size of 55
employees from the population 176 borders contiadf rom the Jomo Kenyatta International
Airport.. Mugenda and Mugenda, (2003), states thatsample of 30% is considered
representative for a population less 500. So if pbeulation is less or equal to 30% it is

appropriate to carry out census study. The sanipteis justified by 30% since it will minimize
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the duplicity and redundancy of to be data obtaiaad the size is large enough to ensure

collection of comprehensive data.

Table 3.2 Sample Population

Category Population size Sample size (30% of
Population)

Senior Assistant Director 1 1

Assistant Director 1 1

Administrator 1 1

Central Supervisor 3 1

Secondary Officer 50 15

Primary officer 120 36

Total 176 55

3.5Data Collection Methods
The primary data was obtained from the respondémtsugh a structured questionnaire

comprising of closed and open-ended questions.

The questionnaire was divided into 3 parts whemt Racovered general demographic data of
the respondents, part B consisted of questionssiingon factors influencing the effectiveness
of border control systems in controlling illegalnmgrants in references to case study of Jomo
Kenyatta International Airport, the questionnaised in Likert 1-5 scale, with 1 being ‘to no

extent at all’, 2 being ‘to a small extent’ 3 beihgsome extent’, 4 being ‘to a high extent’ and 5

being ‘to a very high extent'.

3.6 Validity of Instruments

Joppe (2000) provides the following explanationwdfat validity is in quantitative research
where Validity determines whether the researchytrokasures that which it was intended to
measure or how truthful the research results awrather words, does the research instrument
allow you to hit "the bull’'s eye" of your researcibject? Researchers generally determine
validity by asking a series of questions, and witen look for the answers in the research of

others.
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Wainer and Braun (1998) describe the validity iramfitative research as “construct validity”.
The construct is the initial concept, notion, qigesbr hypothesis that determines which data is
to be gathered and how it is to be gathered. Thssyassert that quantitative researchers actively
cause or affect the interplay between constructdatd in order to validate their investigation,
usually by the application of a test or other pssceln this sense, the involvement of the
researchers in the research process would grestlyce the validity of a test. Data quality will
be incorporated in the entire study process esihe@h the data collection point to include
completeness of questionnaires, legibility of resoand validity of responses. At the data
processing point, quality control included; dataacling, validation and confidentiality. There
are three types of validity which will be addressed statedFace validitywith pre-testing of
survey instruments was a good way used to incrédasdikelihood of face validityContent
validity the use of expert opinions, literature searched,me-test open-ended questions helped

to establish content validity.

3.7 Reliability of Instruments

Joppe (2000) defines reliability as the extent taclv results are consistent over time and an
accurate representation of the total populationeustudy is referred to as reliability and if the
results of a study can be reproduced under a simigghodology, then the research instrument is
considered to be reliable

The most popular methods which will be used innesting reliability is the use of measures of
internal consistency. The questionnaire was predethrough a pilot test with individuals from

the same organizations previously involved in bomtrol systems but not part of the sample
population in the study to avoid double inclusidrpre-test participants in the main study. Their
feedback helped in making vital adjustments to anbareliability and validity of the study

findings. To ascertain the reliability of the datallection instrument was examined by
professionals who include researchers, supervisar lBorder control systems experts and

modifications will be done based on the responbésimed.
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3.8Data Analysis

Data was collected, examined and checked for caeness and clarity. Descriptive statistics

were used to analyze the data. Data was analygied tables and percentages, means and
standard deviations. Statistical Package on S@&u&nces version 17 was used for statistical

analysis.

3.9 Ethical Consideration

Ethics are norms governing human conducts whicle laasignificant impact on human welfare.
It involves making a judgment about right and wrdoehavior. Bryman (2007) states that it is
the responsibility of the researcher to carefulssess the possibility of harm to research
participants, and the extent that it is possilie; possibility of harm should be minimized. The
researcher recognized that the issue under studyseasitive because it involved the core
business of the organization. Therefore, there Wél need to protect the identity of the
respondents as much as possible. This means thagubstionnaires did not require the

respondent’s names or details that may reveal idhentity.

The researcher will also obtain a letter from Ursity of Nairobi allowing to undertake the
study and an introductory letter explaining thepmse of the study and Confidentiality will be

upheld for all respondents.

3.10 Operational Definition of Variables
The operational definition of variables on factoBuencing the effectiveness of border control
systems in controlling illegal immigrants in refeces to case study of Jomo Kenyatta

International Airport. This are given variable green in Table 3.3
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Table 3.3 Operational definition of variables

Objectives Type of| Indicators Measureme | Tools of| Type of

Variable nt Analysis Statistics
scale

Independent Variables

To assess theTechnical | Caliber of Project Ordinal Mean, Descriptive

extent to which Team team members; Percentage

technical team (position in mode,

influences on organization, Standard

effectiveness of experience / skills deviation

border  control Defined roles and

systems in responsibilities

controlling Commitments and

illegal involvement level

immigrants at

study of Joma

Kenyatta

International

Airport

To determine the Project Competences dfRatio Mean, Descriptive

influence of| managem| Project leader Percentage

management ent (experience/skills) mode,

support on Project Standard

effectiveness of methodology, deviation

border  control standards and

systems in tools

controlling Level of

illegal involvement
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immigrants at
study of Jomaq
Kenyatta

International

Airport

Organizing
Resource allocate
(Budget,
personnel)
Motivation  and

Incentives

To establish the
influence

capability of

PISCES in
detecting
imposters on

effectiveness of

border  control
systems in
controlling

illegal

immigrants  at
study of Jomag
Kenyatta
International

Airport

Planning

Business valy
(increased
effectiveness,
efficiency and cos
savings)
Completion of
project within
time and budget
Budget
and  Abandone(

projects

overrunsg

Mean,
Percentage
, mode,
Standard
deviation

Descriptive
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To establish the ICT Clear project goals Ratio Mean, Descriptive
influence infrastruct| and objectives Percentage
government laws ure Well defined mode
in detecting requirements
imposters on Return on
effectiveness of Investment
border  control
systems in
controlling
illegal
immigrants  at
study of Joma
Kenyatta
International
Airport
Dependent variable
Successful | Financial Ratio Mean, Descriptive
Implementa| considerations Pecentage,
tion of ICT | Evaluation of ICT mode
Projects project

Application usage
Support from

supervisors
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CHAPTER FOUR
DATA ANALYSIS, PRESENTATION AND INTERPRETATION

4.1 Introduction

This chapter presents data analysis, presentatidnrgerpretation. The main objective of the
study was to establish factors influencing the aifeness of border control systems in
controlling illegal immigrants. The study targetadsample of 55 respondents from at Jomo
Kenyatta International Airport who comprised of Bemssistant Director, Assistant Director,
Administrator, Central Supervisor, Secondary Offi@ad Primary officer. Out of the 55
guestionnaires distributed 40 questionnaires wetwmed filled thus making a response rate of
72.7%, which is an adequate response rate fostitali reporting. According to Mugenda and
Mugenda (2003), a response rate of 50% and abowvega®d for statistical reporting. Statistical
Software for Social Sciences (SPSS) was used tergendescriptive and inferential statistics.

The study findings are presented in Tables and exfilanations done in prose.
4.2 Demographic Characteristics

The study sought to establish the information o iéspondents employed in the study with
regards to the gender, age, academic backgroumatiatu of service, and department worked.
These bio data points at the respondents’ apptepgas in answering the questions and also

looks at the employment demographics at Jomo Kémyatiernational Airport.

Table 4.3: Gender

Gender Frequency Percentage
Male 28 70

Female 12 30

Total 40 100

The study findings in figure above show that a mgjoof the respondent (70%) were male
while 30% were female. The study findings show thatinformation collected to establish the
respondents from Jomo Kenyatta International Atr@onployment statistics were represented
by both gender.
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Table 4.4: Age

Age (Years) Frequency Percentage
21-30 4 10

31-40 20 52

41-50 11 25

50 and above 5 13

Total 40 100

The study findings in Table above show that a nigjaf the respondent (52%) were aged
between 31 and 40 years followed by 25% of theardents aged between 41 and 50 years. The
proportion of respondents aged 50 and above yeassl®% while 10% were aged 21-30 years.
The study findings show that employment statistitslomo Kenyatta International Airport
comprises of people of different ages from youtigdie aged to old persons. The findings also
reveal that most of the respondents were of the hgwveen 31 and 40 years and therefore had
rich experiences which rendered them conversantuginowith factors influencing the

effectiveness of border control systems in coritrgllllegal immigrants.

Table 4.5: Academic Background

Academic background Frequency Percentage
Certificate 4 10

Diploma 8 20
Undergraduate Degree 18 45
Postgraduate 10 25

Total 40 100

The study findings in Table above show that majod6% of the respondents held their
undergraduate degree; this was followed by 25% Wwao attained education upto the post
graduate level. 20% of the respondents were diplootders while 10% were certificate holders.
These findings indicate majority of the Jomo Ketgdhternational Airport staffs have attained

undergraduate degree and postgraduate and ardotkeekamowledgeable enough to provide
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information on factors influencing the effectivesesf border control systems in controlling

illegal immigrants.

Table 4.6: No of years worked in the present capayi

Worked in the present

capacity Frequency Percentage
Less than 3 years 8 20

3to 5 years 16 40

5to 7 years 10 25

Over 7 years 6 15

Total 40 100

The results show that majority 40% of the respotslead worked for 3 to 5 years. 25% had
worked for 5 to 7 years in their present capad8% had worked for Less than 3 years in their
present capacity while 15% had worked in their @nésapacity Over 7 years. This shows that
majority of the respondents had worked for a 35tojears and therefore had a great
understanding of their role therefore they weraiposition to respond effectively on factors

influencing the effectiveness of border controlteyss in controlling illegal immigrants.

Table 4.7:No of years working in the industry

No of years working in the

industry Frequency Percentage
1-2years 5 12.5

3 -5 years 11 27.5

6 — 10 years 9 22.5

10 — 15 years 8 20
Overlb5year 7 17.5

Total 40 100

The findings indicate that majority 27.5% of tlespondents had worked in the industry for a

period of 3-5 years. 22.5% had worked in the ingustr a period of 6-10 years, 20% had
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worked in the industry for a period 10-15 years] 47.5% had worked in the industry for a
period over 15 years while 12.5% had worked initidustry for a period of 1-2 years. This

shows that majority of the respondents had richeggpce and were therefore in a position to
respond effectively factors influencing the effeetiess of border control systems in controlling

illegal immigrants.

4.3 Factors influencing the effectiveness of bordecontrol systems in controlling illegal
immigrants

4.3.1 Role played in the indicated ICT project

The respondents were asked to indicate their molthe ICT project implemented for border

control systems in controlling illegal immigranthe table below shows the response rate.

Table 4.8: Role played in the indicated ICT project

Role played in the indicated

ICT project Frequency Percentage
Project sponsor 2 5
Management representative 3 8
Project team member 13 32
Project Leader / manager 5 12
Technical expert 10 25

User representative 7 18

Total 40 100

The results show that majority of the respondelagaal the role of Project team member (32%).
This was followed by 25% of the respondents whgqiiethe role of technical expert, 18% were
User representative, 12% were Project Leader / gan&% were Management representative

while 5% were Project sponsors.
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4.4 Technical Team

The respondents were asked to rate the followirggofa on technical team. The study
investigated the extent to which team factors adf@the effectiveness of border control systems
in controlling illegal immigrants. The results at@own in the table below.

Table 9: Technical Team factors

Factors Under Consideration Mean Standard Deviatin

Necessary trainings /workshops were conducted

for the team to foster team work 33211 0.48332

The project team members were experienced,

knowledgeable and skilled for necessary for

delivery of the project 4.1579 0.44521
Project team showed commitment and achieved

their targets and goal in time 3.0526 0.3681
Project team was all inclusive and representative

of all key stakeholders 42421 0.43063
Average 3.6934 0.4318

The results indicate that majority of the respornsleated Project team was all inclusive and
representative of all key stakeholders to a higterexwhere m= 4.1579 and the project team
members were experienced, knowledgeable and skdledecessary for delivery of the project
m= 4.1579. The following statement were rated toneoextent m= Necessary trainings
/workshops were conducted for the team to fostamtevork and Project team showed

commitment and achieved their targets and goairia m= 3.0526.

4.5 Project management and Leadership

The study sought to determine the general extemthioh Project management and Leadership
the effectiveness of border control systems in rodiig illegal immigrants. The findings are

presented in table below.
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Table 4.10: Project management and Leadership

Factors Under Consideration Mean

Standard Deviatin

Project team received necessary support and
tools required for the project necessary to

achieve their targets and goals 3.7368 0.82785
Incentives and compensation were offered to

the project team for motivation and

encourage towards achieving their goals /

results. 3.8316 0.76704
Top management support was Vvisible

throughout the project phases 4.0737 0.58786
Top management ensured availability of

resources (financial and human), as well as

necessary facilities to ensure that the project

team meet their targets 3.8842 0.65009
Effective monitoring and evaluation process

to ensure delivery of project in time and

within budget 4.0421 0.52422
The project leader had a track record of

success with major it projects 4.1579 0.44521
Goals and targets set out were realistic and

attainable 4.1895 0.4201
Effective project management methodology

and tools were used 4.0315 0.53584
Average 3.9934 0.5947

From the findings presented in table above, theardents agreed to a high extent on the factors

raised above s follows; Goals and targets set @ué wealistic and attainable m= 4.1895, The

project leader had a track record of success wafomit projects m=4.1579, Effective project

management methodology and tools were used m=4.Efctive monitoring and evaluation
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process to ensure delivery of project in time anthiw budget m= 4.0421. Top management

support was visible throughout the project phases 40737, Top management ensured

availability of resources (financial and human)wasl as necessary facilities to ensure that the

project team meet their targets m=3.8842, Incestied compensation were offered to the

project team for motivation and encourage towardsexing their goals / results m=3.8316,

Project team received necessary support and teqlsred for the project necessary to achieve

their targets and goals m=3.7368.

4.6 Capability of PISCES

The study sought to establish how the CapabilitfPkSCES affects the project. The results are

shown in the table below.

Table 4.11: Capability of PISCES

Factors Under Consideration Mean

Standard Deviatin

The world’s population exerts pressure on a
country’s economic resources, education,
employment, poor remuneration, destruction

of the environment, insecurity and political
instability. 4.0261
The growth in international crime and illegal
immigration has led to increasing concern

over security of travel documents 45125
The main threats to security of travel
documents are counterfeiting a travel
document, photo substitution, and theft of
genuine travel documents, impostors,
construction of fraudulent document 4.3267
Current immigration law provides the
government with extraordinary powers to

deny admission to any person we believe

might violate laws and endanger citizen 4.2257
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safety

Terrorism calls for change in the

immigration strategies in admitting or exiting

passengers from a country in order to deter

those that can cause insecurity 3.6251 0.6541

Average 4.1432 0.5557

The results show that the respondents agreed t@ra high extent that the growth in

international crime and illegal immigration has kedincreasing concern over security of travel
documents m= 4.5125. the respondents agreed tkaimiin threats to security of travel

documents are counterfeiting a travel documenttgbabstitution, and theft of genuine travel
documents, impostors, construction of fraudulentudeent m= 4.3267, Current immigration
law provides the government with extraordinary pmsmv® deny admission to any person we
believe might violate laws and endanger citizeretyam= 4.2257 and The world’s population
exerts pressure on a country’s economic resouetkgation, employment, poor remuneration,
destruction of the environment, insecurity and tpral instability m= 4.0261. the respondents
also agreed that Terrorism calls for change initfmigration strategies in admitting or exiting

passengers from a country in order to deter thuestecin cause insecurity m= 3.6251.

4.7 Government laws

The study further investigated on how the Goverrtnians affect theeffectiveness of border

control systems in controlling illegal immigranie results are shown in table below.

Table 4.12: Government laws

Factors Under Consideration Mean Standard Deviatin

The purpose of border enforcement is not tjust
apprehend would-be border crossers, but to ragse th
costs for potential crossers and thus deter oth&6652 0.8625
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from ever attempting illegal entry

The lack of any new mechanisms to improve legal
work opportunities for low-skilled workers is onk o

the most unfortunate consequences of the failure by
Congress to pass comprehensive immigration
reform. 4.0321
Improved enforcement at the border and the
workplace, strong reasons to believe that such a
program today would be far better managed than it
was a half century ago, and would provide a genuine
alternative to illegal migration, especially for
seasonal workers. 4.3021
A further advantage is that the Kenyan
government could levy sizeable fees on those
coming to work; individuals who are willing to

pay upwards to a smuggler for the opportunity to
enter the country illegally would surely be willing

to pay as much or more for the right to live and
work here legally 4.0987
Rise in smuggling costs underscores a central
problem that arises from trying to stem illegal
immigration through enforcement measures alone:
tougher enforcement increases the financial

incentive to elude enforcement 4.2345

0.6251

0.5312

0.6754

0.7543

Average 4.2665

0.6897

The results show that the respondents agreed &yahvwgh extent that The purpose of border

enforcement is not just to apprehend would-bedyocrossers, but to raise the costs for potential

crossers and thus deter others from ever attemitigggl entry m= 4.6652. the respondents agreed

to a high extent that improved enforcement at theldr and the workplace, strong reasons to
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believe that such a program today would be faebatianaged than it was a half century ago, and
would provide a genuine alternative to illegal ratgin, especially for seasonal workers. m=
4.3021, Rise in smuggling costs underscores aatgmboblem that arises from trying to stem illegal
immigration through enforcement measures alonegheu enforcement increases the financial
incentive to elude enforcement m=4.2345 and A &rrddvantage is that the Kenyan government
could levy sizeable fees on those coming to wordividuals who are willing to pay upwards to
a smuggler for the opportunity to enter the Uni&dtes illegally would surely be willing to pay
as much or more for the right to live and work hiegally m= 4.0987 and The lack of any new
mechanisms to improve legal work opportunities lfow-skilled workers, is one of the most
unfortunate consequences of the failure by Cosgi@pass comprehensive immigration reform
m=4.0321.

4.8 Test of hypothesis

i.  H:. There is positive effect of technical team of bordentrol systems in controlling
illegal immigrants in Kenya

ii.  Hiy. The management support has a significant influermesffectiveness of border
control systems in controlling illegal immigrantsKenya

iii.  Hj. The capability of PISCES has a significant influemon effectiveness of border
control systems in controlling illegal immigrantsKenya

iv.  Hi. The existing of government laws has a significarftuences on effectiveness of

border control systems in controlling illegal immagts in Kenya

Table4.13. Hypothesis testing

Hypothesis Coefficient P- | Conclusion
Values

H,. There is positive effect of technical team of bordentrol Accept Hy,
systems in controlling illegal immigrants in Kenya Reject H,
P=0.000<=0.0%

H.. The management support has a significant influelocesP=0.001<=0.05 Accept H;.

effectiveness of border control systems in coritrgliillegal Reject H,
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immigrants in Kenya

Hi:. The capability of PISCES has a significant influemon| P=0.000<=0.05 Accept H;.
effectiveness of border control systems in coritrgliillegal Reject H,

immigrants in Kenya

H;. The existing of government laws has a significalRt0.001<=0.05 Accept H;.
influences on effectiveness of border control systein Reject H,

controlling illegal immigrants in Kenya

i. Source, Researcher (2013)
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CHAPTER FIVE

SUMMARY OF FINDINGS, DISCUSSION, CONCLUSIONS AND
RECOMMENDATIONS

5.1 Introduction

This chapter presents a summary of the study fgeirdiscussion, conclusions and
recommendations. The findings are summarized & \With the objectives of the study which
was to establish the factors influencing the effectess of border control systems in controlling

illegal immigrants.

5.2 Summary of Findings

The study established the factors influencing tffecBveness of border control systems in
controlling illegal immigrants by looking at thefedt of availability of technical teamProject
management and Leadership, Capability of PISCESGrnment laws as per the objectives
and hypothesis.

Table 5.13: Summary of Findings

Objectives Main findings

To assess the extent to whiclihe study established that there was a technieah i@ place
availability of technical teamworking on the project for control systems. Thej&bteam
influences the effectiveness oWvas all inclusive and representative of all kekstmlders. The
border control systems inteam employed were experienced, knowledgeableskitidd

controlling illegal immigrants for necessary for delivery of the project

in Kenya
To determine how The project got necessary support from the manageared
management supporproject leaders. The project leader had a trackrdeof success

influences the effectiveness oWith major it projects. Goals and targets set oatemealistic
border control systems inand attainable. Effective project management mettogy and
controlling illegal immigrants tools were used. Top management support was visible
in Kenya throughout the project phases. Top management eshsur
availability of resources (financial and human), \asll as
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necessary facilities to ensure that the projeanteaeet their
targets
To determine how capabilityThe growth in international crime and illegal immagon has
of PISCES influences theled to increasing concern over security of traveduiments. The
effectiveness of border contromain threats to security of travel documents atenterfeiting a
systems in controlling illegaltravel document, photo substitution, and theft efigne travel
immigrants in Kenya documents, impostors, and construction of fraudulen
document. Current immigration law provides the goweent
with extraordinary powers to deny admission to payson we
believe might violate laws and endanger citizeretyaf The
world’s population exerts pressure on a country¢enemic
resources, education, employment, poor remunetation
destruction of the environment, insecurity and tpl
instability.
To determine how The purpose of border enforcement is not just tpretpend
government laws influencesvould-be border crossers, but to raise the costpdvential
the effectiveness of bordecrossers and thus deter others from ever attemitigxggl entry.
control systems in controllinglmproved enforcement at the border and the worlegylatrong
illegal immigrants in Kenya reasons to believe that such a program today waoeilicir better
managed than it was a half century ago, and worddige a
genuine alternative to illegal migration, espegidtir seasonal
workers. Rise in smuggling costs underscores aalgoroblem
that arises from trying to stem illegal immigratiahrough
enforcement measures alone: tougher enforcemengiaises the

financial incentive to elude enforcement.

5.3 Discussion

Discussion of findings is presented as follows:

5.3.1 Technical Team

The study established that there was a techniaal ia place working on the project for control

systems. Project Teamwork and composition was fdonde very important throughout the
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project life cycle. The project consisted of bpsbple in the organization who have the right
skills and knowledge. They also had business adanteal knowledge which are essential in
effecting a good control system which will be effee. It emphasizes on the importance of
information and communications technologies (ICas) powerful tools for socio-economic

development. Pervasive use of ICT in the econonmerés on well-trained human resources for
developing relevant applications, supporting andntaaing systems. Investment in human
capital, research and development is becoming asargly recognized as a critical factor in

preparing citizens to participate in the digitaéag

5.3.2 Project management and Leadership

Executives play a crucial role in the process gflementing ICT investments. , ICT executives'

perceptions were also shown to be an excellent yprmeasure for successful ICT

implementation and were also found to be highlyelated with objective measures. The project
leader had a track record of success with majprafects and goals and targets set out were
realistic and attainable. Top management suppastwgble throughout the project phases they
ensured availability of resources (financial andnhn), as well as necessary facilities to ensure
that the project team meet their targets and alBsdensure there was an effective monitoring and

evaluation process to ensure delivery of projetinme and within budget.

5.3.3 Capability of PISCES

The study revealed that the world’s population &xeressure on a country’s economic
resources, education, employment, poor remunetal@estruction of the environment, insecurity
and political instability. The growth in internatial crime and illegal immigration has led to
increasing concern over security of travel documsieiihe main threats to security of travel
documents are counterfeiting a travel documenttgbabstitution, and theft of genuine travel
documents, impostors, and construction of fraudul@cument. This has led to the adoption of
PISCES at the borders of entry to assist immignatifficers in overcoming the main threats of
persons travelling on counterfeit documents. PISQ@ES®jram is installed together with the
passport readers, camera and finger print machierent immigration law provides the

government with extraordinary powers to deny adimmsdo any person believe might be

intending to come to and violate the laws and egdaour safety.
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5.3.4 Government laws

The study results show that the purpose of bondfereéement is not just to apprehend would-be
border crossers, but to raise the costs for palentossers and thus deter others from ever
attempting illegal entry. Improved enforcementreg border and the workplace, strong reasons to
believe that such a program today would be faebatianaged than it was a half century ago, and
would provide a genuine alternative to illegal ratgyn, especially for seasonal workers. A further
advantage is that the Kenyan government could &xgable fees on those coming to work;
individuals who are willing to pay upwards to a ggler for the opportunity to enter the country
illegally would surely be willing to pay as much orore for the right to live and work here
legally. Rise in smuggling costs underscores aagnmtoblem that arises from trying to stem illegal
immigration through enforcement measures alonegheu enforcement increases the financial

incentive to elude enforcement.

5.4 Conclusion

Concerns about illegal immigration have overlappeéth public safety and national security
considerations, including efforts to prevent théow of illegal drugs and other contraband,
terrorists, and weapons of mass destruction.11rEmfoent to combat these diverse illicit flows
inevitably converges at international borders, Ipadsecause transnational criminals and other

mala fide actors seek to exploit the geographicjansdictional complexity that borders create.

Nonetheless, while policies to combat differergghl flows share some common features, each
of these security tasks may demand a unique mipabty tools, and lawmakers may set
different standards for successful enforcementayués in each area. The purpose of border
enforcement is not just to apprehend would-be baroessers, but to raise the costs for potential
crossers and thus deter others from ever attemplagal entry. Again, the evidence is sparse
but it suggests that tougher enforcement is inangabe price for anyone wanting to enter the
country illegally. But the rise in smuggling costsderscores a central problem that arises from
trying to stem illegal immigration through enforcemh measures alone: tougher enforcement
increases the financial incentive to elude enfoe@mThe lack of any new mechanisms to
improve legal work opportunities for low-skilled vkers, especially from Kenya, is one of the

most unfortunate consequences of the failure byptbgect to pass comprehensive immigration
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reform. Coupled with improved enforcement at thedbo and the workplace, there are strong
reasons to believe that such a program today wbeldar better managed than it was a half
century ago, and would provide a genuine altereatvillegal migration, especially for seasonal

workers.

One way to use apprehensions data to gauge tratiedigess of border enforcement would be to
compare apprehensions to the total number of illegader crossers (i.e., successful illegal
entrants), and thus describe the proportion of éromiossers that is apprehended.109 Precise
estimates of how many aliens successfully evadauma@nd enter the country illegally do not
exist, however. Most numbers cited are based onggsain the estimated unauthorized alien.
Moreover, changes in the total unauthorized poprato not correlate precisely with successful
illegal entries for two reasons. First, not all utirized aliens enter the country illegally;
previous research suggests that between one-thatdoae-half enter the country legally and
overstay their visas. For this reason, changebardtal unauthorized populati@ver-estimate
the number of illegal border crossers. Second, @ntiata on the total unauthorized population
do not account for unauthorized migrants who eftter country, stay temporarily, and then
leave. Because some unauthorized migrants leavedietry (including as a result of being
deported), and some may leave and re-enter muliiples, changes in the total unauthorized

population alsaunder-estimatéhe number of people successfully entering the tgwach year.

5.5 Recommendations

This evidence indicates that current border enfosrg policies that cause migrants to cross
through remote areas and have increased reliancemugglers, may underlie some of the
correlation between apprehensions and violent crifoéure work should look more carefully

into the factors that determine the correlatiorwleein immigration policy and conditions on the

border.
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APPENDICES
APPENDIX 1: LETTER OF INTRODUCTION

SIMIYU RAMAH EMMANUEL
P.O BOX 30191- 00100
NAIROBI

Dear Sir/Madam,
RE: REQUEST FOR YOUR PARTICIPATION IN M.A. RESEARCH PROJECT

| am a student at the University of Nairobi purguanMaster of Arts degree in Project Planning
and Management. As part of my coursework, | amireduo carry out and submit a research
project report on thEACTORS INFLUENCING THE EFFECTIVENESS OF BORDER
CONTROL SYSTEMS IN CONTROLLING ILLEGAL IMMIGRANTS. A CASE STUDY
OF JKIA

To achieve this objective, | kindly request for y@ssistance in completing the attached copy
guestionnaire. | assure you the information yowjol®is purely for academic purposes and will
be treated with utmost confidentiality. Should tfieding of this Research Project be of
interested to you or your organization, a copy wodog available at the University of Nairobi
Library.

Yours faithfully,

SIMIYU RAMAH EMMANUEL
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APPENDIX 2: QUESTIONNAIRE

Instructions
Please tick ¢') the box that matches your answer or fill the spaz provided

PART A: General Information

Date .....coovvvvviiiiiinin,
1) What is your gender? (tick one)
Male @)
Female ()

2) Age(tick one)

20 -30 ()
21 -30 ()
31- 40 ()
40 and above ()
3) What is your academic background?
Certificate []
Diploma [1]

Undergraduate [ ]
Postgraduate [ ]

4) How long have you been working in your present capa
Less than 3 years ( )

3to5years ()
5to7years () Over 7 years ( )

5) Kindly indicate your position / title in the orgaaition?
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6) How long have you worked for the industry?

l1-2years ( ) 6—10years ( ) Obgehbr( )
3—-5years ( ) 10-15years ( )
PART B:

The questionnaire seeks to find out factors consided important in the implementation
ICT projects.

. What was your role in the indicated ICT project?

a. Project sponsor [ 1

b. Management representative [ ]

c. Project team member

i.  Project Leader / manager [ ]
ii.  Technical expert [ ]
iii.  User representative [ ]

iv.  Any other specify

PART C:

Using a Likert 1-5 scale, with 1 being ‘to no extahall’, 2 being ‘to a small extent’ 3 being ‘to
some extent’, 4 being ‘to a high extent’ and 5 béto a very high extent’, to what extent were
the following factors considered important in thraplementation of ICT projects in your

organization? Please tick’] all as appropriate

Technical Team

Factors Under Consideration 1 2 3 4 5

Necessary trainings /workshops were conducted Her| t

team to foster team work

The project team members were experienced,
knowledgeable and skilled for necessary for dejivaf

the project

Project team showed commitment and achieved their
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Factors Under Consideration

targets and goal in time

Project team was all inclusive and representativalkey

stakeholders

Project management and Leadership

Factors Under Consideration

Project team received necessary support and teqlsred

for the project necessary to achieve their targetsgoals

Incentives and compensation were offered to thgegr
team for motivation and encourage towards achietheg

goals / results.

O

Top management support was visible throughout

project phases

the

Top management ensured availability of resou
(financial and human), as well as necessary feslito

ensure that the project team meet their targets

[CES

Effective monitoring and evaluation process to e

delivery of project in time and within budget

The project leader had a track record of succetds major

it projects

Goals and targets set out were realistic and afbéen

Effective project manageent methodology and tools we

used
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Capability of PISCES

Factors Under Consideration

The world’s population exerts pressure on a cousit

economic resources, education, employment, poor

remuneration, destruction of the environment, ingec

and political instability.

The growth in international crime and illegal immagon

has led to increasing concern over security of efrav

documents

The main threats to security of travel documents
counterfeiting a travel document, photo substituytiand
theft of genuine travel documents, impostors, qoietbn

of fraudulent document

ar

Current immigration law provides the governmenthwi

extraordinary powers to deny admission to any perse

believe might violate laws and endanger citizeetyaf

Terrorism calls for change in the immigration stgaés in
admitting or exiting passengers from a country rideo to

deter those that can cause insecurity

Government laws

Factors Under Consideration

The purpose of border enforcement is not jus
apprehendvould-be border crossers, but to raise the

for potential crossers and thus deter others from ¢

t
osts

ever
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Factors Under Consideration

Attempting illegal entry

The lack of any new mechanisms to improve legalkwor
opportuwnities for low-skilled workers, , is one tihie most
unfortunate consequences of the failure by Cosgtes

pass comprehensive immigration reform.

improved enforcement at theorderand the workplace,
strong reasons to believe that such a program tooayd
be far better managed than it was a lkalftury agq and
would provide a genuine alternative to illegalgration,

especially for seasonal workers.

A further advantage is that the Kenyan governmentdcoul
levy sizeable fees on those coming to work; individuals
who are willing to pay upwards to a smuggler for the
opportunity to enter the United States illegally would
surely be willing to pay as much or more for the right t

live and work here legally

Rise in smuggling costs underscores a central probten
arises from trying to stem illegal immigration through
enforcement measures alone: tougher enforcement

increases the financialcertive to elude enforcement

Thank you for your time and cooperation
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ABSTRACT

The aim of this study was to investigate factoftuencing the effectiveness of border control
systems in controlling illegal immigrants. Effecilborder management at the points of entry
enhances security of the country. At the pointemtry is where persons travelling on forged
documents, lost passports, drug traffickers, tatgrhuman traffickers are identified. There are
three main outcomes of border security that counteitio preventing illegal migration, and they
reflect fundamental border-security capabilities inferdiction, deterrence, and networked
intelligence. In many ways, the outcomes mirror dheg-control outcomes, but some important
differences arise that require careful considenatiche objectives of the study are to assess the
extent to which availability of technical team lirdnces the effectiveness of border control
systems in controlling illegal immigrants in Keny&o determine how management support
influences the effectiveness of border controleystin controlling illegal immigrants in Kenya,
To determine how capability of PISCES influences é¢ffectiveness of border control systems in
controlling illegal immigrants in Kenya and To deténe how government laws influences the
effectiveness of border control systems in coritrgllllegal immigrants in Kenya. A descriptive
study design is the best design to be used tdlfiié objectives of the study. The research used
simple random sampling methods by selecting a giwember of subjects from a defined
population as representative of that populatiore Tésearcher used stratified random sampling
technique to select a sample size of 55 employees the population 176 borders control staff
from the Jomo Kenyatta International Airport. Datas collected, examined and checked for
completeness and clarity. Descriptive statistics wsed to analyze the data. Data was analyzed
using tables, percentages, means and standardidesisStatistical Package on Social Sciences
version 17 was used in statistical analysis. Thalystprovides data to assist researchers,
development practitioners, academicians, policy ergkplanners and programme implementers
as well a larger society in reducing violent bebavirhe study established that there was a
technical team in place working on the project émntrol systems. Project Teamwork and
composition was found to be very important throughthe project life cycle. It was also
revealed that the world’s population exerts presson a country’s economic resources,
education, employment, poor remuneration, destuctf the environment, insecurity and
political instability. Another finding is that thgorld’s population exerts pressure on a country’s
economic resources, education, employment, pooamenation, destruction of the environment,
insecurity and political instability. The study udts show that the purpose of border enforcement
is not just to apprehend would-be border cros$ersio raise the costs for potential crossers and
thus deter others from ever attempting illegalyentr



CHAPTER ONE
INTRODUCTION

1.1 Background of the study

Hundreds of millions of travellers cross internatibborders every year. For government border
management agencies, it is important to know tleatiles of each and every one in order to
protect national security and identify travellefdrderest (Sita, 2010). Effective border control
systems produces positive self-esteem in worketisemmanced national security. However, on
the other hand lack of border control systems tesul low productivity due to lack of
monitoring and evaluation procedures and lack ofidence in making decisions. Decisions at
the points of entry should be made faster, accuraterder to reduce the impacts of illegal
immigration to Kenyan citizens. The ability to mgeahe border effectively has great impact on

the number of visitors arriving and leaving at floénts of entry (Kasimis and Kassimi, 2004).

There has long been a debate over the relatiorisétiyween legal work programs and illegal
immigration. From 1942 to 1964heUnited States permitted several hundred thousanshgyo
Mexican men to come seasonally for work, most & #yriculturalindustry, under what was
known as the Bracero Program. At its peakrethan 400,000 agricultural workers came each
year. In the absence of enforcement, the prograinlilie to discourage illegal immigration;
many farmers had the choice of hiring bracerosirmuthorizedvorkers, and one consequence
was poor wage and working conditions for both. Ehaesncerns led to the Bracero scheme
beingabolished in 1964 (Martin, 2003). Whatever the pnoislewith the Bracero Program,
however, the number of illegal entries from Mexicgdme to rise immediately after it was ended

and continuedo increase steadily throughout the followtgcades.

Declining emigration and increasing return migration of &seereated a positive migration
balance in Greece in the 1970s. Immigration then greweabdginning of the 1980s when a
small number of Africans, Asians, and Poles arrived anddavork in construction, agriculture,
and domestic services (Glytsos and Katseli, 2005). Nesless, immigration at that time was
still limited in size. In 1986, there were a total of abouyDO0 immigrants in the country, one-

third of whom were from Europe (Kasimis and Kassimi080 In 1991, the number of



registered "foreigners” (as they are officiallyaeéd to in Greece) had grown to 167,000 out of
a total population of 10,259,900. The Greek goveminwas unprepared to receive such a large
number of immigrants over such a relatively shertigd of time, and it has struggled with how
best to deal with the integration of this populati®hough the government has adopted, over the
years, limited regularization procedures that wolddalize certain unauthorized immigrants
largely in response to pressure from constituents rmuman-rights organizations nearly half of
the total estimated immigrant population remainauthorized today. Regarding other forms of
immigrant integration, the government has still a@tfted a satisfactory institutional framework

nor adopted a specific integration policy.

According to Lyberaki (2008), border control sysgewffers a suite of complete end-to-end
solutions that enhances border security while alkaving seamless and efficient passenger and
goods processing at border control checkpointses&hsolutions addresses the document
processing needs for both arriving and departiegefers as well as goods processing for
verification and taxation at all border processpognts whether at land, air or sea. Key benefits
realized are the comprehensive prevention of idertieft and misuse, the elimination of
document fraud and impersonation, as well as tlarate tracking of the history of movement
of goods and people into and out of a country’sdborcrossings. The use of border control
systems plays a great role in controlling illegamigration into the country (Kasimis and
Kassimi, 2004).

Effective border management at the points of eertrgances security of the country. At the

points of entry is where persons travelling on &rglocuments, lost passports, drug traffickers,
terrorists, human traffickers are identified (Lydldr 2008). Prior to the use of PISCES,

processing of passengers was done manually, deais&ing was slow and the system was not
effective.

Jomo Kenyatta International Airport, formerly callEmbakasi Airport and Nairobi International
Airport, is Kenya's largest aviation facility, atite busiest airport in East Africa. It is the sixth
busiest airport in Africa. The airport is namedeafthe first Kenyan prime minister and

president, Jomo Kenyatta. Kenyatta airport is ledah Embakasi, a suburb to the south-east of
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Nairobi. The airport is situated 15 kilometres (§ fnom Nairobi's Central Business District,

and at the edge of the city's built up area. Themlidasa Highway runs adjacent to the airport,
and is the main route of access between Nairobtlamdirport; a rail link is planned. The airport
is the main hub of Kenya Airways, JetLink Expresd &ly540. Jomo Kenyatta airport is served
by a single Runway 06/24. Runway 06 is ILS-equip@ed! is used for take-offs and landings.
The airport is served by one terminal building ¢orted in the 1970s. The former "Embakasi”
terminal, now used for cargo and for a Kenya Airdeéotraining facility, was constructed before
the 1960s. Jomo Kenyatta International Airporttenteal has 3 units that cater for both arrivals
and departures. Units 1 and 2 are mainly usednternational flights whereas unit 3 is mainly

used for domestic flights.

Department of Immigration Service is a serviced®ly organization that mainly deals with the
issuance of passports and other travel documerfengan citizens, control and regulation of
entry and exit of persons, investigation and prosec of all immigration related offences,
issuance of permits to foreigners, issuance ofsvisapersons intending to visit the country
among others. All these activities require a pabeck before one is issued with the document
he/she is applying for. Departing passengers cirethrough units 1 and 2 depending on their
destinations. Both units have airline check-in detsthat operate on a Common Use Terminal
Equipment (CUTE) system and immigration desks at ghound floor where passengers are
cleared before they proceed to the departure loimtiee first floor via escalators or lifts. There
are eight departure gates used to board aircraftbeiarding bridges. Arriving international
passengers enter via the same gates into a corosbirsh leads to immigration counters at the
first floor before coming to the baggage hall ditahin the ground floor. The baggage hall is

well served with baggage conveyor belts.

1.2 Statement of the problem

An effective border management is important in g\auntry and can have a significant effect
in supporting economic development through efficiprocessing systems. Immigration reform
should be a matter of national priority. They slloaim at enhancing the measures of reducing
illegal entry into Kenya as well as reduce the entpopulation of unlawfully present persons.

lllegal immigrants hurts poor Kenyans when ternsristrikes, commits crimes, takes over jobs
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that Kenyans can do and strains the security f@éslsuch as health, education and increase in
population. The role of border security can be usided better by thinking about overlapping
aspects of the phenomenon. The demand for drugdfasted by education, treatment and
incarceration of addicts, punishment for usage, @wedprice charged for drugs, among other
things. Supply is affected by the profitability dfug trading and such disincentives as risk.
Some kinds of risk merely result in tactical chajgehich may drive up the price charged but
do not really affect incentives. Other kinds ofkrisuch as direct threats to drug leaders of
incarceration, having their financial assets frozerd having their travel and residency locations
severely limited, are disincentives that may detetivities perhaps causing a scale-down of
attempted traffic or a shift to other forms of ceinBorder control can affect operational risk,
forcing tactical changes that at least add cost eedlice demand, and that may be so
troublesome as to have a deterrent effect. Howelespite the strategy adopted by immigration
department in using PISCES to determine admissiloli foreigners into the country, there are
many illegal immigrants that are in the country.nia is still facing a steady increase in the
number of illegal immigrants residing in the coyntorder control is vital to the security of the
nation and its citizens. The threat of internatidearorism, worldwide illegal immigration and
refugee problems, drug and arms smuggling are ssetiehat concerns states. Therefore, all
states in the world look at measures to increaserisg at their borders. They apply different
organizations and methods to protect their bord®us.the main resources are technology and
personnel. Therefore, increasing border securitpnly possible by increasing resources or
improving methods. On the other hand, increasisgurces causes significant financial costs.
The overall research problem addressed in thisystuthat despite the installation of PISCES at
the entry points in Kenya, little has been donartalyze the factors influencing the effectiveness

of border control systems in controlling illegalrmgrants.

1.3 Purpose of the study
The purpose of this study was to find out the fectofluencing the effectiveness of border

control systems in controlling illegal immigrants



1.4 Research Objectives

The objectives of the study were:

To assess the extent to which availability of tecal team influences the effectiveness
of border control systems in controlling illegalrmgrants in Kenya

To determine how management support influencesetfeetiveness of border control

systems in controlling illegal immigrants in Kenya

To determine how capability of PISCES influences #ifectiveness of border control

systems in controlling illegal immigrants in Kenya

To determine how government laws influences theo#iffeness of border control

systems in controlling illegal immigrants in Kenya

1.5 Research Questions

The research questions addressed by the study were:

What is extent to which availability of technicaam influences the effectiveness of
border control systems in controlling illegal immagts in Kenya?

How does management support influences the eftsatiss of border control systems in
controlling illegal immigrants in Kenya?

How capability of PISCES does influence the effemtiess of border control systems in
controlling illegal immigrants in Kenya?

How government laws do influences the effectiveneSdorder control systems in

controlling illegal immigrants in Kenya?

1.6 Research Hypothesis

The research hypotheses tested by the study were:

The availability of technical team has a significanfluences on effectiveness of border
control systems in controlling illegal immigrantsKenya

The management support has a significant influencesffectiveness of border control
systems in controlling illegal immigrants in Kenya

The capability of PISCES has a significant influesion effectiveness of border control

systems in controlling illegal immigrants in Kenya



iv.  Government laws has a significant influences oratiffeness of border control systems

in controlling illegal immigrants in Kenya

1.7 Significance of the study

The study was foremost to assist border managemelenya in monitoring movement of
persons, capture data, enable detection of untdsiersons into the country and increase

installation of the system in places where it washeing used.

Most importantly, it helped the policy makers withpublic and private sector to identify crucial
areas in their organizations and make appropriatesiwns to ensure factors influencing the
effectiveness of border control systems in coritrgllllegal immigrants. Also, through this study
leaders and managers in state corporations may &at make responsible strategic plans and

policy decisions.

The findings from the study may particularly be fusén providing additional knowledge to
existing and future organizations on factors inficiag the effectiveness of border control
systems in controlling illegal immigrants. This dgumay also be beneficial to all state
corporations both large and small since they wariiance the realization of border control
systems in controlling illegal immigrants. The fings may also provide a useful reference
document to stake holders on border control systameontrolling illegal immigrants and
academic institutions in their endeavors to forreulavork plan to meet the performance.
Scholars, students and other researchers mayiatsthe study helpful to identify further areas
of research built on the findings of this reseaiidie study may be a source of reference material
for future researchers on other related topiasiay also help other academicians who undertake

the same topic in their studies.

1.8 Scope of the study

The study was confined to Jomo Kenyatta Internatigqirport and was to involve workers in
border control systems and was to offer an oppdstdor a rich source of data. The researcher
was to have significant knowledge of the organaregiand was known to some of the staff

making it easier to collect the necessary inforarati



1.9 Limitation of the study

The researcher encountered un-cooperative respnaéo do not understand the significance
of the research and the researcher explained o the importance of this study and the way it
may assist their working lives in the organizati@ue to the organizations rigid policies, the
respondents might not be free in answering thetmunssposed to them for fear of victimization
by the authorities. This was overcome by assuregstaff that the study was used anywhere
else or by somebody else except for academic pespdshe study was also carried out for a

short time.

1.10 Basic assumptions of the study

The study makes the following assumptions in thiglyg the respondents was be honest and
truthful when answering the questions that somesguwents that may sponsor terrorism can
issue genuine documents to illegal immigrants umliféerent identity and makes it impossible
for the system to detect them. Government agemecesesponsible for providing information to
be entered into the system early enough to enablesystem to intercept those that are on the
alert list, where it is late the system was noedetd. The system alone is not complete; the

integrity of the users must be above board.

1.11 Definition of significant terms

The definitions of significant terms used in thedst are given below.

Border: refers to national borders of Kenya and inclutles ports of entry,
coastlines and the outer margin of territorial wate

Entry: means admission into Kenya at a designatedgbantry on the basis of
authority to do so validly granted under the Kengdizenship and
Immigration Act, 2011

Management SupportRefers to the active participation and commitmandrganizational top
leadership in the management, review and evaluafié@T projects. This
includes; provision of required resources, timelgcidion making,
establishment of a project steering committees arfdrmal process of

project evaluation.



Port: designated place where a person has to repantebbé or she may move,
sojourn, enter, exit or remain within the country

Project Management: This refers to a group or individuals tasked with bverall responsibility
for the management and delivery of a project withirdget, time and
scope.

Project Team and CompositionRefers to teams whose members usually belongftereit
groups, functions and are assigned to activitiestlfie same project and
reflects - a range of professional expertise. Ugpaoject teams are only

used for a defined period of time
1.12 Organization of the Study

Chapter one of the study contains introductioningj\a background of the study while putting
the topic of study in perspective. It gives thdaestagent of the problem and the purpose of study.

This chapter outlines the objectives, limitatiotslimitations and the assumptions of the study.

Chapter two gives scholars’ work on Information Qoomication Technology projects,
Information Technology (IT) project management psx; Integration of innovation diffusion
theory with change management, Success factorClioprojects and empirical review. It also

outlines conceptual framework variables.

Chapter three consists of research methodologyhmvies be used in the study. It covers the
research design, target population, sample dedaga, collection, validity and reliability of data

collection instruments, data analysis techniqued,athical considerations.

Chapter four presents data analysis, presentatidnirdgerpretation. The main objective of the
study was to establish factors influencing the affeness of border control systems in

controlling illegal immigrants.

Chapter five presents a summary of the study foslindiscussion, conclusions and
recommendations. The findings are summarized & \With the objectives of the study which
was to establish the factors influencing the effectess of border control systems in controlling

illegal immigrants.



CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

This chapter covers other scholars work on InformmaCommunication Technology projects
Information Technology (IT) project management ss; Integration of innovation diffusion
theory with change management, Success factoClioprojects and empirical review. It also

discusses conceptual framework variables

2.2 Border Control Systems

There are mainly three kinds of organization thauntries apply to protect their land
borders. One of them is giving this task to the yrfhis method is used in our country and in
our neighbor countries. The second method is paifay this task by state organizations rather
than Army. These organizations are under the cbofraivil administration. An example of
this method is U.S. Border Patrol organization tisatinder the control of Immigration and
Naturalization Service of Department of Justicem8times these organizations are supported
by Army. The third method is execution of this tdskPolice Forces. At wartime, these forces
are under the operational control of the Army. Buthe peacetime, they are under the control
of the Ministry of Home Affairs. This method is digal in India and this organization is called
as Border Security Force. (Dehlin S. and Olofssqr2008)

As seen, when the border security is théjesti under concern, the main ministries,
departments and armed forces of the states hapengbilities for security of country borders.
Therefore, besides much news those are relatedowrtter security of countries from all around
the world such as declarations of researches foe reecure borders or precautions and results
of precautions in both technological and organaredl issues, we meet some official reports
related with border security.

There are several reports of GAO (General Accogntffice is the investigative arm of
Congress in U.S.) and CRS (Congressional Reseawhc8) related with border control and

security. In their CRS report (June 18, 2001), Mhtl J. Krouse (Analyst in Social Legislation;



Domestic Social Policy Division) and Raphael F.|R@pecialist in International Affairs;
Foreign Affairs, Defense, and Trade Division) expléhe importance of border security and
propose some options to prevent illegal entry thieoUnited States.

In GAO reports, after making studies about bor@eusty, precautions are proposed and results
of precautions are evaluated. As precautions feengthening the border, (1) concentrating
personnel and technology resources, starting Wiigh the sectors with the highest level of
illegal infiltration activity and moving to the aae with the least activity, (2) making maximum
use of physical barriers to deter entry along thedér, (3) increasing the proportion of time
Border Patrol agents spent on border control dets/zi and (4) identifying the appropriate
quantity and mix of technology and personmedded to control the border, are proposed in

some parts of GAO reports.

2.3 Effectiveness of Border Control Systems

There are three main outcomes of border securdtydbntribute to preventing illegal migration,
and they reflect fundamental border-security cdjeds of interdiction, deterrence, and
networked intelligence. In many ways, the outcomésor the drug-control outcomes, but some
important differences arise that require carefulstderation. The first outcome is to intercept
migrants transiting illegally across the border.igints intercepted while transiting illegally
return to their source country voluntarily, retdontheir source country involuntarily after court
proceedings or coordination with their source coyrdr disappear into the resident population
while they wait without detention for a court apese or removal. Migrants who return to
their source country, under whatever circumstanoéght or might not attempt illegal migration
again. These different ways an interdiction migigolve distinguish illegal migration from drug
smuggling. Intelligence on drug usage, such astesf arrested suspects or local market survey
of the purity and availability of drugs, can be dige estimate the effectiveness of border
controls (Burton, S. and Steane, P., 2004).

Efficient border controls protect the safety of gEgyers and air traffic and make an important
contribution to the fight against internationalrégism and illegal imagrants. G&D’s Border
Control Management System (BCMS), which embradea®l@vant border control processes, has

been developed to meet these challenging requitsménhas been specifically designed to
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process ICAO-compatible travel documents. Theskidiecmachine-readable travel documents,

e-passports and e-1D cards with chips or visas.

Gé&D systems automatically scan biometric data sagliingerprints and 1SO facial images and
compare them with the data stored on the docum@pt ¢n addition, the systems provide a
comprehensive database of information about agigatl departures or transit data. The BCMS
also automatically checks the passenger’s perstaial and the travel document’s expiration
date. What is more, the solutions can be conneitteekternal databases, both national and

international, such as Interpol and Europol watittd (Delone, and McLean, 1992)..

2.4 Technical team and Effectiveness of Border Coml Systems

Project Teamwork and composition is important tbootighout the project life cycle. The
project team should consist of best people in tigardzation (Buckhout et al., 1999; Bingi et al.,
1999; Rosario, 2000; Wee, 2000). Building a crosstional team is also critical. Teams
should have a mix of consultants and internal staffthat internal staff can develop necessary
technical skills (Sumner, 1999). Both business &xhnical knowledge are essential for
business (Bingi et al., 1999; Sumner, 1999).

The importance of information and communicatiorcht®logies (ICTs) as powerful tools for
socio-economic development is now widely acknowégtigot only among large corporations
but small business enterprises as well. Howeveldd to be effectively deployed as engines of
economic development existing IT skills gap botidaveloped and developing countries must
be addressed. The Digital Opportunity Task Forc©® TDFORCE, 2002) emphasizes human
resources development through systematic trainmagealucation as critical if countries have to
reap digital dividends. Additionally, pervasive useICT in the economy depends on well-
trained human resources for developing relevantiGgions, supporting and maintaining
systems. Moreover, investment in human capitaleaeh and development is becoming
increasingly recognized as a critical factor ingaméng citizens to participate in the digital age.
The International Labour Organization (ILO, 20013tss that countries with the right mix of
skills stand a better chance of becoming importacétions in global markets. However, for

maximum gains to emerge, the development of esdd@fl skills is necessary because without
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such skills, the technologies can neither be maietanor adapted to local use. The promotion
of education and literacy in general and digitedricy in particular, remains a major challenge
facing most countries especially those in the dgyal world. ILO (2001) observes that

adoption of ICT in business environments createstiyes of skill needs. The first is related to
the variety of foundation skills such as the apitdt communicate, analyze and solve problems.
The other skills relate to technical component Wwhextends beyond the ICT sector to the

economy as a whole.

The project should be the top and only priority &émel workload should be manageable. As far
as possible, teams should be collocated togethan assigned location to facilitate working

together (Wee, 2000). The team should be givenpeosation and incentives for successfully
completing the project on time and within the asedybudget (Wee, 2000). The team should
be familiar with the business requirements and petglso that they know what needs to be done

to support business processes (Rosario, 2000).

The sharing of information within the company, mafarly between project partners and
between partnering companies is vital and requipestnership trust (Stefanou, 1999).
Partnership should be managed with regular scheéduleetings. Incentives and risk sharing

agreements will aid in working together to achisirrilar goals (Wee, 2000).

2.5 Management Support and Technical team and Efféeeness of Border Control Systems

There is no doubt that executives play a crucidé ia the process of implementing ICT
investments (Kohli and Devaraj, 2004). At the samme, ICT executives' perceptions were also
shown to be an excellent proxy measure for sucgeK3T implementation and were also found
to be highly correlated with objective measuredIgheet al, 2001). Of course, a certain danger
exists that ICT managers will exaggerate the rdléCd or that they will not grasp the full
complexity of ICT's effects. In a study by Venkat@n and Ramanujam (1987), senior
executives were asked to rate their firm's perforeeaelative to that of their biggest competitors
using a number of different performance criteme|uding sales growth, net income growth and
ROI. The resulting high degree of correlation betwéhe perceptual and objective performance
measures led the authors to conclude that “perakmtata from senior managers can be

employed as acceptable operationalization of bssirezonomic performance” (Venkatraman
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and Ramanujam, 1987). Executives' perceptions dlPayoffs have also been correlated with
more traditional economic performance measures agaevenues, net profits and productivity
(Tallon et al, 1998). Of course, besides quantitative and firzreffects ICT investments are

also particularly important for the quality of semes, customer satisfaction and market

positioning, which are all relatively difficult tevaluate quantitatively.

Although perceptual measures have been widely é&dep organisational research (Lawrence
and Lorsch, 1986), they have only recently beguappear in the ICT literature. For example,
DelLone and MclLean (1992) argued that executivesideally positioned to act as key
informants in a qualitative assessment of ICT'saatp on their corporations. There is a twofold
basis for this argument. First, as direct consunwéréCT executives can rely on personal
experience when forming an overall perception ef ithpacts of ICT (Davis and Olson, 1985;
Rockart and Flannery, 1983). Second, as businessuBxes become more involved in ICT
investment decisions they are also increasinglyoseg to the views of their peers and
subordinates (Natek and Lesjak, 2005). severalietudlso demonstrate that executives'
perceptions are the key to understanding how ICJants on a firm's performance (Boyntein
al., 1994). Within this context, Grovet al. (1998) used perceptual data from executives td she
light on the link between ICT diffusion, processaolge and productivity gains for a series of
technologies. On the other hand Neetyal. in Pantazi and Georgopoulous (2006) suggest that
companies should use the “performance prism” modetder to evaluate the value and impact
of ICT, taking into account the views of stakeho#deemployees and customers. Finally,
Broadbent and Weill (1993) established a clearticelahip between managerial perceptions of
the role of ICT infrastructure, the perceived vatiig¢hat infrastructure, and the ICT investment

biases.

Managers require a road map for strategic adomfdCT, but, its implementation which will
inevitably be unsuccessful if the organization’dtune is not properly aligned with, and
supportive of an overall business strategy (SclaneD00). ICT implementation should become
a business objective of the construction industng a&hould give equal prominence to
technology, people and processes involved in coctsbn projects. Only in such a scenario will
it be adopted by the industry as a whole. Theeggjfatand cultural factors are qualitative and
have been studied separately through qualitatiaéysis.
13



ICT adoption by project managers and team memisedgfined by the factors affecting their
perceptions as well as the factors affecting degisnaking at the organization level. Similarly,
ICT adoption by an individual organization is atiefined by the factors affecting ICT adoption
at the industry level, since it represents its amatl construction industry. Thus, causal
relationships between all the identified factoreaé¢o be studied. While researchers analyzing
the benefits from ICT use and investment have tértdeconcentrate their assessment at the

firm/organization level, studies at the industrydehave been scarce (Ruddock, 2006)

2.6 Capability of PISCES Technical team and Effectieness of Border Control Systems

The United Nations estimates that around 175 millpersons currently reside outside the
country of birth. This represents about three part {3%) of the world’s population (IOM,
2005). This exerts pressure on a country’s econgesources, education, employment, poor
remuneration, destruction of the environment, ingéc and political instability. The growth in
international crime and illegal immigration has kedincreasing concern over security of travel
documents and calls for recommendations on whatlmagone to help improve their resistance
to attack or misuse (ICAO, 2006). The main threttssecurity of travel documents are
counterfeiting a travel document, photo substitutiand theft of genuine travel documents,
impostors, construction of fraudulent documenteralion of text in the visual or machine
readable zone. This has led to the adoption of Bf@t the borders of entry to assist
immigration officers in overcoming the main threaif persons travelling on counterfeit
documents. PISCES program is installed togethdr thié passport readers, camera and finger
print machine. Current immigration law provides th@vernment with extraordinary powers to
deny admission to any person we believe might bending to come to the United States to
violate our laws and endanger our safety (Jeanrt. A2001). Terrorism calls for change in the
immigration strategies in admitting or exiting pasgers from a country in order to deter those

that can cause insecurity.

2.7 Government laws and Technical team and Effectaness of Border Control Systems

The purpose of border enforcement is not jusapprehendvould-be border crossers, but
to raise the costs for potentialossers and thus deter others from ever attemplieggl entry.
Again,theevidence is sparse but it suggests that tougher cemf@nt is increasing the price for

anyone wanting to enter the UniteBtatesillegally. At the southern border, most of those
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attempting toenter illegally use smugglers and the costs of entry have growmfisantly
(Roberts et al. 2010). But the rise in smugglingt€anderscores a central problémat arises
from trying to stem illegal immigration throughenforcementmeasures alone: tougher

enforcement increases the finanamertive to elude enforcement.

The lack of any new mechanisms to improve legakvapportunities for low-skilled workers,
especially from Mexico, is one t¢iie most unfortunate consequences of the failure byg@ss

to pass comprehensive immigration reform. The woaigiegislationpro- posed by Senators
John McCain and Edward Kennedy in 2005 woaldehauthorized as many as 400,000 guest
workers annually, roughly the number that caménatheight of the BracermBrogramin the late
1950s. Coupled with improved enforcement atltoederand the workplace, there are strong
reasons to believe that such a program today woealdar better managed than it was a half
certury agq and would provide a genuine alternative to illegéjration, especially for seasonal
workers. A further advantage is that the U.S. gawemt could levy sizeable fees on those
coming to work; individuals who are willing to paypwards of $3,000 to a smuggler for the
opportunity to enter the United States illegally wouldeBube willing to pay as much or more

for the right to live and work here legally.

2.6 Conceptual Frame Work

The Independent variables in this research are the tethtgsam, Management Support,
Capability of PISCES and Government Laws and dependeiable is Effectiveness of border

control systems
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2.7 Discussion of conceptual framework

The main threats to security of travel documents @unterfeiting a travel document, photo
substitution, and theft of genuine travel documemtspostors, construction of fraudulent

document, alteration of text in the visual or maehreadable zone. Current immigration law
provides the government with extraordinary powerdeény admission to any person we believe
might be intending to come to the United Statesitdate our laws and endanger our safety.
Terrorism calls for change in the immigration stgaés in admitting or exiting passengers from a

country in order to deter those that can causeungg

The purpose of border enforcement is not jusapprehendvould-be border crossers, but
to raise the costs for potentiaiossers and thus deter others from ever attempiegglilentry At
the southern border, most of those attemptingrterillegally use smugglers and the costs of
entry have grown significantly But the rise in smuggliogts underscores a central probigrat
arises from trying to stem illegal immigration througimforcemenimeasures alone: tougher
enforcement increases the financiatertive to elude enforcement. The lack of any new
mechanisms to improve legal workpportunities for low-skilled workers, especially from
Mexico, is one ofthe most unfortunate consequences of the failure by @ssgto pass

comprehensive immigration reform

Project Teamwork and composition is important too throughibe project life cycle. The
project team should consist of best people in the orgamizéBuckhout et al., 1999; Bingi et al.,
1999; Rosario, 2000; Wee, 2000). Building a cross-funatideam is also critical. Teams
should have a mix of consultants and internal staff, abititernal staff can develop necessary
technical skills (Sumner, 1999). Both business and techkivavledge are essential for
business (Bingi et al., 1999; Sumner, 1999).

There is no doubt that executives play a crucial role inptteeess of implementing ICT

investments (Kohli and Devaraj, 2004). At the same ti@&, executives' perceptions were also
shown to be an excellent proxy measure for sucdel§sfuimplementation and were also found
to be highly correlated with objective measures (Talloal.e2001). Executives' perceptions of
ICT's payoffs have also been correlated with more traditienonomic performance measures

such as revenues, net profits and productivity (Tadibal, 1998). ICT implementation should
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become a business objective of the constructionsing and should give equal prominence to

technology, people and processes involved in coctsbn projects

2.8 Summary of the literature Review

ICT diffusion success could be perceived in terfnfactors that influence technology adoption
and the way in which successful adoption of tecbgylby potential users could be sustained
Peansupap and Walker (2005). They classify theofacaffecting ICT diffusion in an
organization as static and dynamic, where statitofa, e.g. technological characteristics and
communication channels, fundamentally affect ihil@T diffusion and dynamic factors, e.g.
motivation, training and technical support, sust@ diffusion changes. People, who are a part
of different project team organizations, manageguts and the project team organizations are a
part of the construction industry. Thus, factors erquired to be studied at the three levels of
industry, organization and people and the followsegtion summarizes the literature study for
factors at these three levels.

In a survey conducted to assess the status of kbpten in the Australian construction
industry, it was found that the annual turnoveanforganization has an effect on the uptake of
ICT and ICT training performance for an organizatigkajewski, Weippert, Remmers, and
McFallan, 2004). Ruddock (2006) also reports tmaalker firms tend to be less ICT intensive
than large firms. Partly because large firms haeeenscope for improving communication flows
within the organization and partly because largadgialso invest more in ICT than small firms
as ICT investment is risky and uncertain, which rbaymore difficult for small firms to bear.
This factor highlights the relevance of the reseatady discussed in this paper as it studies ICT
adoption by SMEs.

Liberatore et al. (2001) have identified the imprd\wcapabilities of project management (PM)
software as enablers of effective ICT adoption andirea for future research. Thus, information
technology (IT) tools or PM software adopted for PMcesses have an effect on ICT adoption
for BPM.

Using the internet as the communication platforncilitates the speedy transmission of

information and also reduces the cost of commuioicatvith overseas construction sites as
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compared with traditional information handling mats (Tam, 1999). Thus, increased
geographical separation between project team memigean important factor driving ICT
adoption for BPM.

However, it has been found difficult to evaluatesd benefits (Ruddock, 2006) and many of the
traditionally used appraisal approaches have beendfinadequate. As a result, the investment
in ICT is too often assumed to be negative sineebdnefits are not properly evaluated, included
and weighted against the costs and risks the imesgtis expected to generate. It does not only
have an influence on individual projects but alsathe long run, on the motivation to innovate
and introduce new ICT tools in the constructionustdy (Dehlin and Olofsson, 2008). This
aspect is a barrier for effective adoption of IC3ome of the other identified barriers are
suggested to be deficient understanding and ladknoWwledge about the possibilities of ICT,
unsuccessful implementation into project organaetiand limitations of software functionality
(Dehlin and Olofsson, 2008). Thus, in the abseri@@ccepted evaluation method, the benefits
and barriers of effective ICT adoption are primargerception-based and these perceived

benefits and barriers determine the extent of I@83p&on by the construction industry.
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1Introduction

This chapter presents the research methodologyhwivizs used in the study. It covers the
research design, target population, sample dedaja, collection, validity and reliability of data

collection instruments, data analysis techniqued,athical considerations
3.2Research Design

A descriptive study design was used. A case stualy wged to obtain an in-depth investigation
of an individual, institution or phenomenon (Mugandnd Mugenda, 2003). The primary
purpose of case study was to determine factorsandling the effectiveness of border control
systems in controlling illegal immigrants in refeces to case study of Jomo Kenyatta
International Airport. A descriptive study desigras deemed the best design to fulfill the
objectives of the study. Case study research delsag the advantage of generating new
understandings, explanations and is cheaper thraeysand takes less time; it is for this that the
study adopted a case study research design. Arcbsdasign is the general plan of how one
goes about answering the research question (Sanidsvis and Thornhill, 2000). A descriptive
survey research design will be used to obtain da&tas design is considered appropriate for the
type of objective of this study and the implied qarative analysis to determine the factors
influencing the effectiveness of border controltegss in controlling illegal immigrants in
references to case study of Jomo Kenyatta Intemmati Airport. This research will be both
explanatory and descriptive. It is explanatoryhia sense that the problem is examined with an
aim of establishing the casual relationships betwegiables. On the other hand, it qualifies as
descriptive since it sought to portray the phenamnetimrough describing events, situations and
processes.
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3.3 Target Population

According to Mugenda and Mugenda, (2003), a poprlatan be defined as an entire set of
relevant units of analysis or data. The targetupstpn of this study was 176 borders control
staff from the Jomo Kenyatta International Airport.

The target population was drawn from a group ofviddials who are actively involved in the
borders control; namely, Senior Assistant Directdssistant Director, Administrator, Central

Supervisor, Secondary Officer and Primary officer.

Table 3.1:Target Population

Category Population size
Senior Assistant Director 1

Assistant Director 1
Administrator 1

Central Supervisor 3

Secondary Officer 50

Primary officer 120

Total 176

3.4 Sampling Procedure and sample size

Sampling technique provides a range of methodsiwémables reduction of data to be collected,
by focusing on data from a sub-group rather tharcades of elements. The sampling design
used was non-probabilistic since it allowed foekestion of individuals who have been involved
in border control systems at Jomo Kenyatta Intéwnat Airport and that were best suited to
answer the research question. This technique Vgas saiitable when working with smaller

samples since it catered for cases that were pkatig informative.

The researcher used stratified random samplingnigob to select a sample size of 55
employees from the population 176 borders contiadf rom the Jomo Kenyatta International
Airport.. Mugenda and Mugenda, (2003), states thatsample of 30% is considered
representative for a population less 500. So if pbeulation is less or equal to 30% it is

appropriate to carry out census study. The sanipteis justified by 30% since it will minimize
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the duplicity and redundancy of to be data obtaiaad the size is large enough to ensure

collection of comprehensive data.

Table 3.2 Sample Population

Category Population size Sample size (30% of
Population)

Senior Assistant Director 1 1

Assistant Director 1 1

Administrator 1 1

Central Supervisor 3 1

Secondary Officer 50 15

Primary officer 120 36

Total 176 55

3.5Data Collection Methods
The primary data was obtained from the respondémtsugh a structured questionnaire

comprising of closed and open-ended questions.

The questionnaire was divided into 3 parts whemt Racovered general demographic data of
the respondents, part B consisted of questionssiingon factors influencing the effectiveness
of border control systems in controlling illegalnmgrants in references to case study of Jomo
Kenyatta International Airport, the questionnaised in Likert 1-5 scale, with 1 being ‘to no

extent at all’, 2 being ‘to a small extent’ 3 beihgsome extent’, 4 being ‘to a high extent’ and 5

being ‘to a very high extent'.

3.6 Validity of Instruments

Joppe (2000) provides the following explanationwdfat validity is in quantitative research
where Validity determines whether the researchytrokasures that which it was intended to
measure or how truthful the research results awrather words, does the research instrument
allow you to hit "the bull’'s eye" of your researcibject? Researchers generally determine
validity by asking a series of questions, and witen look for the answers in the research of

others.
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Wainer and Braun (1998) describe the validity iramfitative research as “construct validity”.
The construct is the initial concept, notion, qigesbr hypothesis that determines which data is
to be gathered and how it is to be gathered. Thssyassert that quantitative researchers actively
cause or affect the interplay between constructdatd in order to validate their investigation,
usually by the application of a test or other pssceln this sense, the involvement of the
researchers in the research process would grestlyce the validity of a test. Data quality will
be incorporated in the entire study process esihe@h the data collection point to include
completeness of questionnaires, legibility of resoand validity of responses. At the data
processing point, quality control included; dataacling, validation and confidentiality. There
are three types of validity which will be addressed statedFace validitywith pre-testing of
survey instruments was a good way used to incrédasdikelihood of face validityContent
validity the use of expert opinions, literature searched,me-test open-ended questions helped

to establish content validity.

3.7 Reliability of Instruments

Joppe (2000) defines reliability as the extent taclv results are consistent over time and an
accurate representation of the total populationeustudy is referred to as reliability and if the
results of a study can be reproduced under a simigghodology, then the research instrument is
considered to be reliable

The most popular methods which will be used innesting reliability is the use of measures of
internal consistency. The questionnaire was predethrough a pilot test with individuals from

the same organizations previously involved in bomtrol systems but not part of the sample
population in the study to avoid double inclusidrpre-test participants in the main study. Their
feedback helped in making vital adjustments to anbareliability and validity of the study

findings. To ascertain the reliability of the datallection instrument was examined by
professionals who include researchers, supervisar lBorder control systems experts and

modifications will be done based on the responbésimed.
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3.8Data Analysis

Data was collected, examined and checked for caeness and clarity. Descriptive statistics

were used to analyze the data. Data was analygied tables and percentages, means and
standard deviations. Statistical Package on S@&u&nces version 17 was used for statistical

analysis.

3.9 Ethical Consideration

Ethics are norms governing human conducts whicle laasignificant impact on human welfare.
It involves making a judgment about right and wrdoehavior. Bryman (2007) states that it is
the responsibility of the researcher to carefulssess the possibility of harm to research
participants, and the extent that it is possilie; possibility of harm should be minimized. The
researcher recognized that the issue under studyseasitive because it involved the core
business of the organization. Therefore, there Wél need to protect the identity of the
respondents as much as possible. This means thagubstionnaires did not require the

respondent’s names or details that may reveal idhentity.

The researcher will also obtain a letter from Ursity of Nairobi allowing to undertake the
study and an introductory letter explaining thepmse of the study and Confidentiality will be

upheld for all respondents.

3.10 Operational Definition of Variables
The operational definition of variables on factoBuencing the effectiveness of border control
systems in controlling illegal immigrants in refeces to case study of Jomo Kenyatta

International Airport. This are given variable green in Table 3.3
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Table 3.3 Operational definition of variables

Objectives Type of| Indicators Measureme | Tools of| Type of

Variable nt Analysis Statistics
scale

Independent Variables

To assess theTechnical | Caliber of Project Ordinal Mean, Descriptive

extent to which Team team members; Percentage

technical team (position in mode,

influences on organization, Standard

effectiveness of experience / skills deviation

border  control Defined roles and

systems in responsibilities

controlling Commitments and

illegal involvement level

immigrants at

study of Joma

Kenyatta

International

Airport

To determine the Project Competences dfRatio Mean, Descriptive

influence of| managem| Project leader Percentage

management ent (experience/skills) mode,

support on Project Standard

effectiveness of methodology, deviation

border  control standards and

systems in tools

controlling Level of

illegal involvement
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immigrants at
study of Jomaq
Kenyatta

International

Airport

Organizing
Resource allocate
(Budget,
personnel)
Motivation  and

Incentives

To establish the
influence

capability of

PISCES in
detecting
imposters on

effectiveness of

border  control
systems in
controlling

illegal

immigrants  at
study of Jomag
Kenyatta
International

Airport

Planning

Business valy
(increased
effectiveness,
efficiency and cos
savings)
Completion of
project within
time and budget
Budget
and  Abandone(

projects

overrunsg

Mean,
Percentage
, mode,
Standard
deviation

Descriptive
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To establish the ICT Clear project goals Ratio Mean, Descriptive
influence infrastruct| and objectives Percentage
government laws ure Well defined mode
in detecting requirements
imposters on Return on
effectiveness of Investment
border  control
systems in
controlling
illegal
immigrants  at
study of Joma
Kenyatta
International
Airport
Dependent variable
Successful | Financial Ratio Mean, Descriptive
Implementa| considerations Pecentage,
tion of ICT | Evaluation of ICT mode
Projects project

Application usage
Support from

supervisors
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CHAPTER FOUR
DATA ANALYSIS, PRESENTATION AND INTERPRETATION

4.1 Introduction

This chapter presents data analysis, presentatidnrgerpretation. The main objective of the
study was to establish factors influencing the aifeness of border control systems in
controlling illegal immigrants. The study targetadsample of 55 respondents from at Jomo
Kenyatta International Airport who comprised of Bemssistant Director, Assistant Director,
Administrator, Central Supervisor, Secondary Offi@ad Primary officer. Out of the 55
guestionnaires distributed 40 questionnaires wetwmed filled thus making a response rate of
72.7%, which is an adequate response rate fostitali reporting. According to Mugenda and
Mugenda (2003), a response rate of 50% and abowvega®d for statistical reporting. Statistical
Software for Social Sciences (SPSS) was used tergendescriptive and inferential statistics.

The study findings are presented in Tables and exfilanations done in prose.
4.2 Demographic Characteristics

The study sought to establish the information o iéspondents employed in the study with
regards to the gender, age, academic backgroumatiatu of service, and department worked.
These bio data points at the respondents’ apptepgas in answering the questions and also

looks at the employment demographics at Jomo Kémyatiernational Airport.

Table 4.3: Gender

Gender Frequency Percentage
Male 28 70

Female 12 30

Total 40 100

The study findings in figure above show that a mgjoof the respondent (70%) were male
while 30% were female. The study findings show thatinformation collected to establish the
respondents from Jomo Kenyatta International Atr@onployment statistics were represented
by both gender.
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Table 4.4: Age

Age (Years) Frequency Percentage
21-30 4 10

31-40 20 52

41-50 11 25

50 and above 5 13

Total 40 100

The study findings in Table above show that a nigjaf the respondent (52%) were aged
between 31 and 40 years followed by 25% of theardents aged between 41 and 50 years. The
proportion of respondents aged 50 and above yeassl®% while 10% were aged 21-30 years.
The study findings show that employment statistitslomo Kenyatta International Airport
comprises of people of different ages from youtigdie aged to old persons. The findings also
reveal that most of the respondents were of the hgwveen 31 and 40 years and therefore had
rich experiences which rendered them conversantuginowith factors influencing the

effectiveness of border control systems in coritrgllllegal immigrants.

Table 4.5: Academic Background

Academic background Frequency Percentage
Certificate 4 10

Diploma 8 20
Undergraduate Degree 18 45
Postgraduate 10 25

Total 40 100

The study findings in Table above show that majod6% of the respondents held their
undergraduate degree; this was followed by 25% Wwao attained education upto the post
graduate level. 20% of the respondents were diplootders while 10% were certificate holders.
These findings indicate majority of the Jomo Ketgdhternational Airport staffs have attained

undergraduate degree and postgraduate and ardotkeekamowledgeable enough to provide
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information on factors influencing the effectivesesf border control systems in controlling

illegal immigrants.

Table 4.6: No of years worked in the present capayi

Worked in the present

capacity Frequency Percentage
Less than 3 years 8 20

3to 5 years 16 40

5to 7 years 10 25

Over 7 years 6 15

Total 40 100

The results show that majority 40% of the respotslead worked for 3 to 5 years. 25% had
worked for 5 to 7 years in their present capad8% had worked for Less than 3 years in their
present capacity while 15% had worked in their @nésapacity Over 7 years. This shows that
majority of the respondents had worked for a 35tojears and therefore had a great
understanding of their role therefore they weraiposition to respond effectively on factors

influencing the effectiveness of border controlteyss in controlling illegal immigrants.

Table 4.7:No of years working in the industry

No of years working in the

industry Frequency Percentage
1-2years 5 12.5

3 -5 years 11 27.5

6 — 10 years 9 22.5

10 — 15 years 8 20
Overlb5year 7 17.5

Total 40 100

The findings indicate that majority 27.5% of tlespondents had worked in the industry for a

period of 3-5 years. 22.5% had worked in the ingustr a period of 6-10 years, 20% had
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worked in the industry for a period 10-15 years] 47.5% had worked in the industry for a
period over 15 years while 12.5% had worked initidustry for a period of 1-2 years. This

shows that majority of the respondents had richeggpce and were therefore in a position to
respond effectively factors influencing the effeetiess of border control systems in controlling

illegal immigrants.

4.3 Factors influencing the effectiveness of bordecontrol systems in controlling illegal
immigrants

4.3.1 Role played in the indicated ICT project

The respondents were asked to indicate their molthe ICT project implemented for border

control systems in controlling illegal immigranthe table below shows the response rate.

Table 4.8: Role played in the indicated ICT project

Role played in the indicated

ICT project Frequency Percentage
Project sponsor 2 5
Management representative 3 8
Project team member 13 32
Project Leader / manager 5 12
Technical expert 10 25

User representative 7 18

Total 40 100

The results show that majority of the respondelagaal the role of Project team member (32%).
This was followed by 25% of the respondents whgqiiethe role of technical expert, 18% were
User representative, 12% were Project Leader / gan&% were Management representative

while 5% were Project sponsors.
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4.4 Technical Team

The respondents were asked to rate the followirggofa on technical team. The study
investigated the extent to which team factors adf@the effectiveness of border control systems
in controlling illegal immigrants. The results at@own in the table below.

Table 9: Technical Team factors

Factors Under Consideration Mean Standard Deviatin

Necessary trainings /workshops were conducted

for the team to foster team work 33211 0.48332

The project team members were experienced,

knowledgeable and skilled for necessary for

delivery of the project 4.1579 0.44521
Project team showed commitment and achieved

their targets and goal in time 3.0526 0.3681
Project team was all inclusive and representative

of all key stakeholders 42421 0.43063
Average 3.6934 0.4318

The results indicate that majority of the respornsleated Project team was all inclusive and
representative of all key stakeholders to a higterexwhere m= 4.1579 and the project team
members were experienced, knowledgeable and skdledecessary for delivery of the project
m= 4.1579. The following statement were rated toneoextent m= Necessary trainings
/workshops were conducted for the team to fostamtevork and Project team showed

commitment and achieved their targets and goairia m= 3.0526.

4.5 Project management and Leadership

The study sought to determine the general extemthioh Project management and Leadership
the effectiveness of border control systems in rodiig illegal immigrants. The findings are

presented in table below.
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Table 4.10: Project management and Leadership

Factors Under Consideration Mean

Standard Deviatin

Project team received necessary support and
tools required for the project necessary to

achieve their targets and goals 3.7368 0.82785
Incentives and compensation were offered to

the project team for motivation and

encourage towards achieving their goals /

results. 3.8316 0.76704
Top management support was Vvisible

throughout the project phases 4.0737 0.58786
Top management ensured availability of

resources (financial and human), as well as

necessary facilities to ensure that the project

team meet their targets 3.8842 0.65009
Effective monitoring and evaluation process

to ensure delivery of project in time and

within budget 4.0421 0.52422
The project leader had a track record of

success with major it projects 4.1579 0.44521
Goals and targets set out were realistic and

attainable 4.1895 0.4201
Effective project management methodology

and tools were used 4.0315 0.53584
Average 3.9934 0.5947

From the findings presented in table above, theardents agreed to a high extent on the factors

raised above s follows; Goals and targets set @ué wealistic and attainable m= 4.1895, The

project leader had a track record of success wafomit projects m=4.1579, Effective project

management methodology and tools were used m=4.Efctive monitoring and evaluation

33



process to ensure delivery of project in time anthiw budget m= 4.0421. Top management

support was visible throughout the project phases 40737, Top management ensured

availability of resources (financial and human)wasl as necessary facilities to ensure that the

project team meet their targets m=3.8842, Incestied compensation were offered to the

project team for motivation and encourage towardsexing their goals / results m=3.8316,

Project team received necessary support and teqlsred for the project necessary to achieve

their targets and goals m=3.7368.

4.6 Capability of PISCES

The study sought to establish how the CapabilitfPkSCES affects the project. The results are

shown in the table below.

Table 4.11: Capability of PISCES

Factors Under Consideration Mean

Standard Deviatin

The world’s population exerts pressure on a
country’s economic resources, education,
employment, poor remuneration, destruction

of the environment, insecurity and political
instability. 4.0261
The growth in international crime and illegal
immigration has led to increasing concern

over security of travel documents 45125
The main threats to security of travel
documents are counterfeiting a travel
document, photo substitution, and theft of
genuine travel documents, impostors,
construction of fraudulent document 4.3267
Current immigration law provides the
government with extraordinary powers to

deny admission to any person we believe

might violate laws and endanger citizen 4.2257
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safety

Terrorism calls for change in the

immigration strategies in admitting or exiting

passengers from a country in order to deter

those that can cause insecurity 3.6251 0.6541

Average 4.1432 0.5557

The results show that the respondents agreed t@ra high extent that the growth in

international crime and illegal immigration has kedincreasing concern over security of travel
documents m= 4.5125. the respondents agreed tkaimiin threats to security of travel

documents are counterfeiting a travel documenttgbabstitution, and theft of genuine travel
documents, impostors, construction of fraudulentudeent m= 4.3267, Current immigration
law provides the government with extraordinary pmsmv® deny admission to any person we
believe might violate laws and endanger citizeretyam= 4.2257 and The world’s population
exerts pressure on a country’s economic resouetkgation, employment, poor remuneration,
destruction of the environment, insecurity and tpral instability m= 4.0261. the respondents
also agreed that Terrorism calls for change initfmigration strategies in admitting or exiting

passengers from a country in order to deter thuestecin cause insecurity m= 3.6251.

4.7 Government laws

The study further investigated on how the Goverrtnians affect theeffectiveness of border

control systems in controlling illegal immigranie results are shown in table below.

Table 4.12: Government laws

Factors Under Consideration Mean Standard Deviatin

The purpose of border enforcement is not tjust
apprehend would-be border crossers, but to ragse th
costs for potential crossers and thus deter oth&6652 0.8625
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from ever attempting illegal entry

The lack of any new mechanisms to improve legal
work opportunities for low-skilled workers is onk o

the most unfortunate consequences of the failure by
Congress to pass comprehensive immigration
reform. 4.0321
Improved enforcement at the border and the
workplace, strong reasons to believe that such a
program today would be far better managed than it
was a half century ago, and would provide a genuine
alternative to illegal migration, especially for
seasonal workers. 4.3021
A further advantage is that the Kenyan
government could levy sizeable fees on those
coming to work; individuals who are willing to

pay upwards to a smuggler for the opportunity to
enter the country illegally would surely be willing

to pay as much or more for the right to live and
work here legally 4.0987
Rise in smuggling costs underscores a central
problem that arises from trying to stem illegal
immigration through enforcement measures alone:
tougher enforcement increases the financial

incentive to elude enforcement 4.2345

0.6251

0.5312

0.6754

0.7543

Average 4.2665

0.6897

The results show that the respondents agreed &yahvwgh extent that The purpose of border

enforcement is not just to apprehend would-bedyocrossers, but to raise the costs for potential

crossers and thus deter others from ever attemitigggl entry m= 4.6652. the respondents agreed

to a high extent that improved enforcement at theldr and the workplace, strong reasons to
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believe that such a program today would be faebatianaged than it was a half century ago, and
would provide a genuine alternative to illegal ratgin, especially for seasonal workers. m=
4.3021, Rise in smuggling costs underscores aatgmboblem that arises from trying to stem illegal
immigration through enforcement measures alonegheu enforcement increases the financial
incentive to elude enforcement m=4.2345 and A &rrddvantage is that the Kenyan government
could levy sizeable fees on those coming to wordividuals who are willing to pay upwards to
a smuggler for the opportunity to enter the Uni&dtes illegally would surely be willing to pay
as much or more for the right to live and work hiegally m= 4.0987 and The lack of any new
mechanisms to improve legal work opportunities lfow-skilled workers, is one of the most
unfortunate consequences of the failure by Cosgi@pass comprehensive immigration reform
m=4.0321.

4.8 Test of hypothesis

i.  H:. There is positive effect of technical team of bordentrol systems in controlling
illegal immigrants in Kenya

ii.  Hiy. The management support has a significant influermesffectiveness of border
control systems in controlling illegal immigrantsKenya

iii.  Hj. The capability of PISCES has a significant influemon effectiveness of border
control systems in controlling illegal immigrantsKenya

iv.  Hi. The existing of government laws has a significarftuences on effectiveness of

border control systems in controlling illegal immagts in Kenya

Table4.13. Hypothesis testing

Hypothesis Coefficient P- | Conclusion
Values

H,. There is positive effect of technical team of bordentrol Accept Hy,
systems in controlling illegal immigrants in Kenya Reject H,
P=0.000<=0.0%

H.. The management support has a significant influelocesP=0.001<=0.05 Accept H;.

effectiveness of border control systems in coritrgliillegal Reject H,
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immigrants in Kenya

Hi:. The capability of PISCES has a significant influemon| P=0.000<=0.05 Accept H;.
effectiveness of border control systems in coritrgliillegal Reject H,

immigrants in Kenya

H;. The existing of government laws has a significalRt0.001<=0.05 Accept H;.
influences on effectiveness of border control systein Reject H,

controlling illegal immigrants in Kenya

i. Source, Researcher (2013)
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CHAPTER FIVE

SUMMARY OF FINDINGS, DISCUSSION, CONCLUSIONS AND
RECOMMENDATIONS

5.1 Introduction

This chapter presents a summary of the study fgeirdiscussion, conclusions and
recommendations. The findings are summarized & \With the objectives of the study which
was to establish the factors influencing the effectess of border control systems in controlling

illegal immigrants.

5.2 Summary of Findings

The study established the factors influencing tffecBveness of border control systems in
controlling illegal immigrants by looking at thefedt of availability of technical teamProject
management and Leadership, Capability of PISCESGrnment laws as per the objectives
and hypothesis.

Table 5.13: Summary of Findings

Objectives Main findings

To assess the extent to whiclihe study established that there was a technieah i@ place
availability of technical teamworking on the project for control systems. Thej&bteam
influences the effectiveness oWvas all inclusive and representative of all kekstmlders. The
border control systems inteam employed were experienced, knowledgeableskitidd

controlling illegal immigrants for necessary for delivery of the project

in Kenya
To determine how The project got necessary support from the manageared
management supporproject leaders. The project leader had a trackrdeof success

influences the effectiveness oWith major it projects. Goals and targets set oatemealistic
border control systems inand attainable. Effective project management mettogy and
controlling illegal immigrants tools were used. Top management support was visible
in Kenya throughout the project phases. Top management eshsur
availability of resources (financial and human), \asll as
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necessary facilities to ensure that the projeanteaeet their
targets
To determine how capabilityThe growth in international crime and illegal immagon has
of PISCES influences theled to increasing concern over security of traveduiments. The
effectiveness of border contromain threats to security of travel documents atenterfeiting a
systems in controlling illegaltravel document, photo substitution, and theft efigne travel
immigrants in Kenya documents, impostors, and construction of fraudulen
document. Current immigration law provides the goweent
with extraordinary powers to deny admission to payson we
believe might violate laws and endanger citizeretyaf The
world’s population exerts pressure on a country¢enemic
resources, education, employment, poor remunetation
destruction of the environment, insecurity and tpl
instability.
To determine how The purpose of border enforcement is not just tpretpend
government laws influencesvould-be border crossers, but to raise the costpdvential
the effectiveness of bordecrossers and thus deter others from ever attemitigxggl entry.
control systems in controllinglmproved enforcement at the border and the worlegylatrong
illegal immigrants in Kenya reasons to believe that such a program today waoeilicir better
managed than it was a half century ago, and worddige a
genuine alternative to illegal migration, espegidtir seasonal
workers. Rise in smuggling costs underscores aalgoroblem
that arises from trying to stem illegal immigratiahrough
enforcement measures alone: tougher enforcemengiaises the

financial incentive to elude enforcement.

5.3 Discussion

Discussion of findings is presented as follows:

5.3.1 Technical Team

The study established that there was a techniaal ia place working on the project for control

systems. Project Teamwork and composition was fdonde very important throughout the
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project life cycle. The project consisted of bpsbple in the organization who have the right
skills and knowledge. They also had business adanteal knowledge which are essential in
effecting a good control system which will be effee. It emphasizes on the importance of
information and communications technologies (ICas) powerful tools for socio-economic

development. Pervasive use of ICT in the econonmerés on well-trained human resources for
developing relevant applications, supporting andntaaing systems. Investment in human
capital, research and development is becoming asargly recognized as a critical factor in

preparing citizens to participate in the digitaéag

5.3.2 Project management and Leadership

Executives play a crucial role in the process gflementing ICT investments. , ICT executives'

perceptions were also shown to be an excellent yprmeasure for successful ICT

implementation and were also found to be highlyelated with objective measures. The project
leader had a track record of success with majprafects and goals and targets set out were
realistic and attainable. Top management suppastwgble throughout the project phases they
ensured availability of resources (financial andnhn), as well as necessary facilities to ensure
that the project team meet their targets and alBsdensure there was an effective monitoring and

evaluation process to ensure delivery of projetinme and within budget.

5.3.3 Capability of PISCES

The study revealed that the world’s population &xeressure on a country’s economic
resources, education, employment, poor remunetal@estruction of the environment, insecurity
and political instability. The growth in internatial crime and illegal immigration has led to
increasing concern over security of travel documsieiihe main threats to security of travel
documents are counterfeiting a travel documenttgbabstitution, and theft of genuine travel
documents, impostors, and construction of fraudul@cument. This has led to the adoption of
PISCES at the borders of entry to assist immignatifficers in overcoming the main threats of
persons travelling on counterfeit documents. PISQ@ES®jram is installed together with the
passport readers, camera and finger print machierent immigration law provides the

government with extraordinary powers to deny adimmsdo any person believe might be

intending to come to and violate the laws and egdaour safety.
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5.3.4 Government laws

The study results show that the purpose of bondfereéement is not just to apprehend would-be
border crossers, but to raise the costs for palentossers and thus deter others from ever
attempting illegal entry. Improved enforcementreg border and the workplace, strong reasons to
believe that such a program today would be faebatianaged than it was a half century ago, and
would provide a genuine alternative to illegal ratgyn, especially for seasonal workers. A further
advantage is that the Kenyan government could &xgable fees on those coming to work;
individuals who are willing to pay upwards to a ggler for the opportunity to enter the country
illegally would surely be willing to pay as much orore for the right to live and work here
legally. Rise in smuggling costs underscores aagnmtoblem that arises from trying to stem illegal
immigration through enforcement measures alonegheu enforcement increases the financial

incentive to elude enforcement.

5.4 Conclusion

Concerns about illegal immigration have overlappeéth public safety and national security
considerations, including efforts to prevent théow of illegal drugs and other contraband,
terrorists, and weapons of mass destruction.11rEmfoent to combat these diverse illicit flows
inevitably converges at international borders, Ipadsecause transnational criminals and other

mala fide actors seek to exploit the geographicjansdictional complexity that borders create.

Nonetheless, while policies to combat differergghl flows share some common features, each
of these security tasks may demand a unique mipabty tools, and lawmakers may set
different standards for successful enforcementayués in each area. The purpose of border
enforcement is not just to apprehend would-be baroessers, but to raise the costs for potential
crossers and thus deter others from ever attemplagal entry. Again, the evidence is sparse
but it suggests that tougher enforcement is inangabe price for anyone wanting to enter the
country illegally. But the rise in smuggling costsderscores a central problem that arises from
trying to stem illegal immigration through enforcemh measures alone: tougher enforcement
increases the financial incentive to elude enfoe@mThe lack of any new mechanisms to
improve legal work opportunities for low-skilled vkers, especially from Kenya, is one of the

most unfortunate consequences of the failure byptbgect to pass comprehensive immigration
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reform. Coupled with improved enforcement at thedbo and the workplace, there are strong
reasons to believe that such a program today wbeldar better managed than it was a half
century ago, and would provide a genuine altereatvillegal migration, especially for seasonal

workers.

One way to use apprehensions data to gauge tratiedigess of border enforcement would be to
compare apprehensions to the total number of illegader crossers (i.e., successful illegal
entrants), and thus describe the proportion of éromiossers that is apprehended.109 Precise
estimates of how many aliens successfully evadauma@nd enter the country illegally do not
exist, however. Most numbers cited are based onggsain the estimated unauthorized alien.
Moreover, changes in the total unauthorized poprato not correlate precisely with successful
illegal entries for two reasons. First, not all utirized aliens enter the country illegally;
previous research suggests that between one-thatdoae-half enter the country legally and
overstay their visas. For this reason, changebardtal unauthorized populati@ver-estimate
the number of illegal border crossers. Second, @ntiata on the total unauthorized population
do not account for unauthorized migrants who eftter country, stay temporarily, and then
leave. Because some unauthorized migrants leavedietry (including as a result of being
deported), and some may leave and re-enter muliiples, changes in the total unauthorized

population alsaunder-estimatéhe number of people successfully entering the tgwach year.

5.5 Recommendations

This evidence indicates that current border enfosrg policies that cause migrants to cross
through remote areas and have increased reliancemugglers, may underlie some of the
correlation between apprehensions and violent crifoéure work should look more carefully

into the factors that determine the correlatiorwleein immigration policy and conditions on the

border.
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APPENDICES
APPENDIX 1: LETTER OF INTRODUCTION

SIMIYU RAMAH EMMANUEL
P.O BOX 30191- 00100
NAIROBI

Dear Sir/Madam,
RE: REQUEST FOR YOUR PARTICIPATION IN M.A. RESEARCH PROJECT

| am a student at the University of Nairobi purguanMaster of Arts degree in Project Planning
and Management. As part of my coursework, | amireduo carry out and submit a research
project report on thEACTORS INFLUENCING THE EFFECTIVENESS OF BORDER
CONTROL SYSTEMS IN CONTROLLING ILLEGAL IMMIGRANTS. A CASE STUDY
OF JKIA

To achieve this objective, | kindly request for y@ssistance in completing the attached copy
guestionnaire. | assure you the information yowjol®is purely for academic purposes and will
be treated with utmost confidentiality. Should tfieding of this Research Project be of
interested to you or your organization, a copy wodog available at the University of Nairobi
Library.

Yours faithfully,

SIMIYU RAMAH EMMANUEL
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APPENDIX 2: QUESTIONNAIRE

Instructions
Please tick ¢') the box that matches your answer or fill the spaz provided

PART A: General Information

Date .....coovvvvviiiiiinin,
1) What is your gender? (tick one)
Male @)
Female ()

2) Age(tick one)

20 -30 ()
21 -30 ()
31- 40 ()
40 and above ()
3) What is your academic background?
Certificate []
Diploma [1]

Undergraduate [ ]
Postgraduate [ ]

4) How long have you been working in your present capa
Less than 3 years ( )

3to5years ()
5to7years () Over 7 years ( )

5) Kindly indicate your position / title in the orgaaition?
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6) How long have you worked for the industry?

l1-2years ( ) 6—10years ( ) Obgehbr( )
3—-5years ( ) 10-15years ( )
PART B:

The questionnaire seeks to find out factors consided important in the implementation
ICT projects.

. What was your role in the indicated ICT project?

a. Project sponsor [ 1

b. Management representative [ ]

c. Project team member

i.  Project Leader / manager [ ]
ii.  Technical expert [ ]
iii.  User representative [ ]

iv.  Any other specify

PART C:

Using a Likert 1-5 scale, with 1 being ‘to no extahall’, 2 being ‘to a small extent’ 3 being ‘to
some extent’, 4 being ‘to a high extent’ and 5 béto a very high extent’, to what extent were
the following factors considered important in thraplementation of ICT projects in your

organization? Please tick’] all as appropriate

Technical Team

Factors Under Consideration 1 2 3 4 5

Necessary trainings /workshops were conducted Her| t

team to foster team work

The project team members were experienced,
knowledgeable and skilled for necessary for dejivaf

the project

Project team showed commitment and achieved their
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Factors Under Consideration

targets and goal in time

Project team was all inclusive and representativalkey

stakeholders

Project management and Leadership

Factors Under Consideration

Project team received necessary support and teqlsred

for the project necessary to achieve their targetsgoals

Incentives and compensation were offered to thgegr
team for motivation and encourage towards achietheg

goals / results.

O

Top management support was visible throughout

project phases

the

Top management ensured availability of resou
(financial and human), as well as necessary feslito

ensure that the project team meet their targets

[CES

Effective monitoring and evaluation process to e

delivery of project in time and within budget

The project leader had a track record of succetds major

it projects

Goals and targets set out were realistic and afbéen

Effective project manageent methodology and tools we

used
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Capability of PISCES

Factors Under Consideration

The world’s population exerts pressure on a cousit

economic resources, education, employment, poor

remuneration, destruction of the environment, ingec

and political instability.

The growth in international crime and illegal immagon

has led to increasing concern over security of efrav

documents

The main threats to security of travel documents
counterfeiting a travel document, photo substituytiand
theft of genuine travel documents, impostors, qoietbn

of fraudulent document

ar

Current immigration law provides the governmenthwi

extraordinary powers to deny admission to any perse

believe might violate laws and endanger citizeetyaf

Terrorism calls for change in the immigration stgaés in
admitting or exiting passengers from a country rideo to

deter those that can cause insecurity

Government laws

Factors Under Consideration

The purpose of border enforcement is not jus
apprehendvould-be border crossers, but to raise the

for potential crossers and thus deter others from ¢

t
osts

ever
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Factors Under Consideration

Attempting illegal entry

The lack of any new mechanisms to improve legalkwor
opportuwnities for low-skilled workers, , is one tihie most
unfortunate consequences of the failure by Cosgtes

pass comprehensive immigration reform.

improved enforcement at theorderand the workplace,
strong reasons to believe that such a program tooayd
be far better managed than it was a lkalftury agq and
would provide a genuine alternative to illegalgration,

especially for seasonal workers.

A further advantage is that the Kenyan governmentdcoul
levy sizeable fees on those coming to work; individuals
who are willing to pay upwards to a smuggler for the
opportunity to enter the United States illegally would
surely be willing to pay as much or more for the right t

live and work here legally

Rise in smuggling costs underscores a central probten
arises from trying to stem illegal immigration through
enforcement measures alone: tougher enforcement

increases the financialcertive to elude enforcement

Thank you for your time and cooperation
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