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ABSTRACT

Environmental awareness has become an increasmgigrtant global issue. Worldwide destruction
and degradation of our natural habitat has leathéocreation of many environmental conservation
organizations whose purpose is to address envimtanessues and come up with solutions. This
study paper presents an assessment of the effocégagrformance of environmental conservation non-
government organization, Mt. Kenya Trust. This egsb paper assessed and evaluated the factors
influencing its performance through donor fundidgadership styles, linkages with conservation
partners and community participation in the projédéhder Vision 2030, Kenya'’s journey towards
prosperity involves the building of a just and csikie society, enjoyable equitable social develogmen
in a clean and secure environment. This questibésis of transformation in eight key social sexto
one which is environment. Kenya aims to be a natieimg in a clean, secure and sustainable
environment by 2030. The goals for 2012 are toeiase the forest cover from less than 3% at present
to 4% and to lessen by half all environmental -atel diseases. The design of this research was a
descriptive survey research with the target popuiatomposed of 312 personnel of Mt. Kenya Trust
an environmental conservation organisation. Thelystadopted the stratified random method for
sampling. The tool of data collection used was @stjannaire. The study made use of frequency tables
and percentages to present data by targeting alsaize of 76 employees. Data was analyzed both
guantitatively and qualitatively. This generatedaitative reports through tabulations, percentages
and measure of central tendency. The findings wessented using tables and frequency distributions.
In addition, the researcher conducted a linearessgon analysis which showed a negative correlation
(-0.723) between the number of conservation pastaad duration of linkages with the conservation
partners. The study found out that environmentahseovation organisations are quite unique
compared to other organisations, this was becawse dre mostly located on the area of operation
directly at the heart of the problem and have tduitled external source for successful performance.
For the conservation organisation to be succegsislimperative that they work in partnership with
other organisation and also involve communitieshe areas that projects are implemented. From
findings using Chi square at 95% confidence levihw degree of freedom retunes a p = 0.544
indicated that there exists no statistically sigaifit relationship between education level and
environmental conservation among the employeeshé&unore the study established that internal
wrangles in an organisation may affect its perforoga leading to another factor that influences the
organisation is leadership styles. The study recenttad that both local and foreign donor funding are
a necessity especially in organisations that relglg in disbursement of funds. There should also b
strong links between communities and environmentaiservation organisation to ensure a high
performance.
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CHAPTER ONE

INTRODUCTION
1.1 Background of the Study
This chapter is concerned with laying the foundabé this research. It begins with the backgrouhd o
the study, statement of the problem, followed kseesch objectives, research questions, significance
of the study, the scope of the study, assumptibtiseostudy, delimitations and limitations of thady
and last of all definitions of significant terms.

Environmental conservation or protection is thentemance and preservation of the environment,
habitat, and its environs. Conservation on therotiaad is an ethic of resource use, allocation, and
protection. Its primary focus is upon maintainihg health of the natural world: its fisheries, haisi,

and biological diversity. Those who advocate or kvtowards The Millennium Development Goal
number 7 calls for ensuring environmental stabilify increasing forest cover among other actions.
Over the past two decades environmental conservatiganisations, have become a force to reckon
with. Although there had been a severe governmacilash, in a number of countries ranging from
Russia to Zimbabwe, overall these organisationg asreasingly substantial impact worldwide, with
increasingly a large amount of resources at thspas$al and increasingly a large amount of trusnfr
the public (Pimbert and Pretty, 1995). The leadimgyldwide environmental conservation NGOs
includes Greenpeace International, WWF Internatiand IUCN International.

Despite this increase in the amount of funding ulised by donors through NGOs there is a notable
lack of understanding on the allocation criterfagny, that institutional donors follow when theiye
funds to NGOs. In contrast, there is some workngtteng to identify the criteria used by NGOs when
selecting recipients. For example, the studies byriénkamp et al. (2009) on Swiss NGOs and Dreher
et al. (2007) on Swedish NGOs find that in termsaiof allocation procedures NGOs are generally

more needs-based and more selective in identifgnoipients than bilateral.

In 2002, when British and South African researchest started to study the voluntary sector in
Uganda, there were about 3,500 NGOs registeredercountry. Six years later, in 2008, there were
7,000 - a similar proliferation seen all over EAfica. During the 1990s, it has become increasingl
clear that protected areas and conservation ara settor unto themselves, but rather, a fundarmenta
element of any country's overall planning for depehent and sustainability of the resources

1



fundamental to development - watersheds, forehelfies, recreational sites, and more. The last
decade has been marked by a rapid growth of the N€&or and its increased involvement in

economic development (Anheier and Salamon, 2006).

Under Vision 2030, Kenya’s journey towards progpeinvolves the building of a just and cohesive
society, enjoyable equitable social developmerd tlean and secure environment. This quest is the
basis of transformation in eight key social sectbed include environment. Kenya aims to be a matio
living in a clean, secure and sustainable envirortrbg 2030. The goals for 2012 are to increase the
forest cover from less than 3% at present to 4% tankssen by half all environmental — related
diseases. Specific strategies will involve; promgtenvironmental conservation for better support to
the economic pillar flagship projects and for thepgmses of achieving the Millennium Development
Goals (MDGs). The flagships projects for the envinent include the water catchment management
initiative through rehabilitating the five watemnters including Mt. Kenya, the wildlife corridors én

migratory routes initiatives by reclaiming all wifé corridors and migratory routes.

The project progress on Vision 2030 shows a redesaace aerial survey of the five water towers in
the country which was carried out in January andré@ry 2010. The survey did not identify any

major disturbance in the forest. However, scatsbigfpast activities of degradation are still evitlén

Mt. Kenya, the reconnaissance survey showed naeeealof ongoing destruction in the forest. Most
of the forest sections were well stocked excepegions with plantation forests where there is poor
replanting. It was evident that South Imenti foréédck which was depleted in year 2000 is

recovering with green vegetation dominating the eliorest.

The Mt. Kenya Trust is a Kenyan based non-govermaheanvironmental conservation organisation
dedicated to helping preserve and protect MountyemMNamed in memory of Bill Woodley, a

dedicated conservationist who together with hisntesauccessfully protected the mountain and the
surrounding forest for 20 years of the 44 yearsdrged in National Parks, the Trust hopes to caetin

this legacy by raising funds for conservation pctgeon and around Mount Kenya. The organization is
supported solely by charitable donations; it cotred¢es its conservation projects at field level for
maximum impact, and assists Government agencids asidhe Forest Department and the Kenya
Wildlife Service (KWS) in stemming illegal activigs. Mount Kenya offers sanctuary to some of the
most endangered wildlife and fragile ecosystems laaml the largest remaining stand of indigenous
forest in the country. The mountain supplies wabethe two main rivers the Tana and Ewaso Ngiro,



on which millions of people and animals depevitl. Kenya is an internationally significant protedt
area having been inscribed in 1997 by UNESCO addMeritage Site. While similar organizations
have impacted the mountain, these intervention® lieeen site specific and limited to project cycle

time-frames.

1.2 Problem Statement

The last decade has been marked by a rapid grdvitie NGO sector and its increased involvement in
economic development (Anheier and Salamon, 2006maor issue people are confronted with
currently is the degradation and loss of naturdlithés caused by expanding human populations.
Society has evolved to become dependent upon tkgically and, unfortunately, environmental
issues and concerns have been ignored. Althougtstiorand alpine habitat are protected by law,
unchecked illegal activity threatens their existerftopulation pressure has caused people to wgntonl
over-exploit the ecosystem to obtain resources asatharcoal, timber, grazing pasture and bushmeat,
and to encroach into the forests for crop cultoatiieaving some areas devoid of any form of natura
vegetation. Forests are under extreme threat fromahn induced illegal activities such as extensive
poaching of wildlife, devastating logging of indigmus tree species, charcoal production, overgrazing

and large scale growing of marijuana.

For some countries, the expenditure on protectedsaand wildlife is very high, consuming 0.45% of
the total government budget for Tanzania, and O@%Zimbabwe. In comparison, the United States
spends only 0.15% of its total budget on proteaezhs and wildlife (Adams and McShane, 1993).
These funds are often highly dependent on outsélle &nd subject to the vagaries of international
politics. In Kenya, for example, the governmengpacity to manage natural resources within its
territory has recently declined as a result of gtmal adjustment programs and cut backs in
international aid. A substantial amount, if not thek, of the protected areas budget has to bet gpen

aircraft, radios, machine guns, vehicles, saladksrmed guards, night goggles, and other anti-
poaching equipment. In Nepal, for example, 80% h& protected areas' budget goes for policing
activities (Ghimire, 1992; Wells, 1993). As a résuhe enforcement of park regulations becomes
progressively more difficult because of the susdimpposition by local people. The result of this

situation is that many parks and other protectedsexist only on paper.

All 193 United Nations member states and atleastir®8rnational organizations have agreed to

achieve the MDGs goals by the year 2015. Progoeeartls reaching the goals has been uneven. Some
3



countries have achieved many of the goals whilbgretare not on track to realize any. Although
developed countries' aid for the achievement ofMHBGs has been rising over recent years, it has
shown that more than half is towards debt relieedwy poor countries. As well, remaining aid money
goes towards disaster relief and military aid whades not further the country into development.
According to the UNDESA2006), the 50 least developed countries only wecabout one third of all
aid that flows from developed countries, raising tlksue of aid not moving from rich to poor

depending on their development needs but rather frch to their closest allies.

1.3 Purpose of the Study

The purpose of the study was to assess factorsitfflaence the performance of environmental

organisation with reference to Mt. Kenya Trust iaikipia County. The study highlights gaps in

approaches, organisation and management of envanat@aiconservation organisation and proposed

interventions to address these gaps.

1.4 Specific Objectives of the study
The study was guided by the following objectives:
I. To establish how donor funding influences perforogaof Mt. Kenya Trust
ii. To determine the influence of the leadership styline performance of Mt. Kenya Trust
iii. To examine the influence of community participatiotthe performance of Mt. Kenya Trust
iv. To investigate the influence of linkages with cama&on partners in the performance of Mt.

Kenya Trust

1.5 Research Questions
The following were the key research questionstastudy addressed:
I. To what extent does donor funding influence peromoe of Mt. Kenya Trust?
ii. To what extent does the leadership style influgreaéormance of Mt. Kenya Trust?
iii. To what extent does community participation infloethe performance of Mt. Kenya Trust?
iv. To what extent does the nature of linkages withseovation partners influence performance of
Mt. Kenya Trust?

1.6 Significance of the Study
To the government, the study provides informatloat tan be used to form policies which can be used

to govern and regulate environmental conservatidfenya.

4



To potential donors, the research acts as a basprdwiding relevant information on funding for
environmental conservation organisation.

To other NGOs the research facilitates the inforomato be a pilot project for performance of
environmental conservation organisations in Kernyaeducate and enlighten other organisation in
other regions. It serves as bases for determiniagsparency and legitimacy of funding for
environmental conservation NGOs. The beneficianéssuch long term interventions are the
communities and conservation partners who are uagbWith the organisation.

To the researchers, the study provides them withse upon which secondary material on the factors
that influence performance of environmental conson organisation can be drawn. It also provides
good literature on environmental conservation aetl lmse upon which more studies on factors

influencing environmental organisation performaoar be done.

1.7 Assumptions of the Study

The study was based on the assumptions that enggdayd answer questions correctly and truthfully.
The sample population will voluntarily participatethe study. No major policy shift on conservation
will occur during the study and there will be nojaranatural event like an earthquake that will accu

that could have a negative impact on the studynduhe period.

1.8 Delimitations of the study

The study focuses on non-governmental organisatiormdved in environmental conservation efforts.

It covers the employees of Mt. Kenya Trust locatedNanyuki, Laikipia County. The Mount Kenya
Trust works closely with the KWS and the Forest &épent to ensure that their project addresses the
issues of highest priority. All activities are untdéen jointly with the principle government agerxi

to avoid unnecessary friction, duplication of effoand overlap of mandates during work which
ensures support across the stakeholder spectrurooasdtency of its activities. The Mt. Kenya Trust
is nongovernmental organization entirely dedicatedthe conservation of the Mount Kenya
ecosystem, a critical water tower. While similaganizations have impacted the mountain, these
interventions have been site specific and limitegroject cycle time-frames. It is entirely depemide

on charities and donors for programme and projgupart.

The study was carried out in a small location witthe time limit and available resources. It was

further assumed that the study would obtain a sanfigim the given population and that the



information obtained from the area could be dupdéideand be a representative of other regions. The
researcher would try by all means possible to cwevithe personnel of Mt. Kenya Trust that the

information obtained will only be used for reseaptiiposes.

1.9 Limitations of the Study

This research used quantitative method of dataecidn which was limited to short space of time
availability and resource scarcity which did notmpe a census of all employees of Mt. Kenya Trust.
The personnel of Mt. Kenya Trust might not be abid willing to give the researcher the information

required. It was also possible that the personmehat well informed.

1.10 Definition of Significant Terms

Community Participation The involvement of a social group of any size séghonembers
reside in a specific locality, share government] aften have
common cultural and historical heritage in projaotsolve their

own problems.

Conservation The process of rational use and skillful managemand

preservation of the natural environment with alrgsources.

Conservation Partners These are different organisations not necessamilyhe same
field that have teamed up for a specific purposalidg with

conservation. Both the partners will benefit in kbieg run.

Donor Funding The financial support given to an environmentalaoigation
from a specific criterion to carry out specific ebjives that will

enable the donor to reach their goals.

Environmental Conservation Practice of protecting the environment, on indiadu
organizational or governmental level, for the bénef the

natural environment and (or) humans.

Leadership Styles the manner and approach of providing directiomplementing

plans, and motivating people.



Performance of Mt. Kenya Trust it comprises the analysis of the actual outputesuits of Mt.
Kenya Trust as compared to its goals and objectiVdse
manner in which the employees work together to eahiits

mission.

1.11 Organisation of the Study

This report is divided into five chapteiGhapter one, introduction, covers background ofstuely,
problem statement, objectives, research questisigsificance of the study, scope, assumptions,
delimitations, limitations and significant termsedsn the study.

Chapter two, literature review that covered the b@loenvironmental conservation issues, donor
funding, leadership styles, community participatipartnership linkages and conceptual framework.
In chapter three, the research methodology cowssarch design, target population, the sampling
procedures and sample size used in the study, adlaction methods, pre-test or pilot study,
reliability and validity of instruments and dataadysis.

Chapter four discusses the analysis, interpretasiod presentation of the findings. The general
characteristics of the respondents such as geladet,of education and other attributes are analyze
Chapter five presents the discussion of key datdifgs, conclusion drawn from the findings
highlighted, recommendations made and areas dfduresearch.



CHAPTER TWO
LITERATURE REVIEW
2.1 Introduction
This chapter reviews the literature related to dextinfluencing the performance of environmental
conservation organizations. It begins with the thgoal framework of environmental conservation
issues that have brought about the gap experiemcednservation organizations, followed by an
empirical review of the factors that influence peniance of the environmental conservation

organisations which the researcher studied. Thptehaovers the conceptual framework.

2.2 Theoretical Framework of the Study

Since the first establishment of protected areasut$tanding natural beauty or species and habitat
uniqueness during the last century, there has laeeemarkable expansion in numbers and areas
conserved. There are now close to 8500 major pextesreas in 169 countries, covering some 5% of
the world's land area. Many developing countriegehaore than 10% of their land area set aside for
conservation purposes, and others are seekingrisfarm as much of their land as possible to btrict
protected areas (Pimbert and Pretty, 1995). Thetoosonservation has been high. Social conflicts

have grown in and around protected areas, and o@ig® goals themselves have been threatened.

2.3 Donor Funding

Donors faced with the task of disbursing large wodg of aid monies are understandably concerned
about increasing the capacity of recipient NGOsofber institutions) to manage large volumes of aid
effectively (Anheier and Salamon, 2006). In cortttashational governments the NGO sector of many
countries typically involves a large number of dMNGOs and very limited number of large ones.
Donors can find themselves in competition for parships with large NGOs capable of absorbing
substantial amounts of funding, competition whislpotentially very destructive of the very capacity

that already exists.

A simple screening model by Wallace Bornstein am@gnan (2007) predicts that donors who care
more about efficiency will screen NGOs and conesstrtheir funding on those that operate
accordingly while donors who care less about efficy and more about local connections will not
screen NGOs and disperse their funds independethtest criteria. Local donors do not implement
any selectivity criteria when allocating funds: wisof importance to them is how well connecteel th

8



manager is locally, the geographic location of &0 and whether the NGO is indigenous (Wallace
Bornstein and Chapman, 2007). The last decadbdesmarked by a rapid growth of the NGO sector
and its increased involvement in economic develagr(t€eck and Sikkink, 1998)

Donors have been keen to use both the popularityGiDs, and their claims that they are able to reach
the poor, to achieve a greater poverty focus iir ihen aid programmes. According to Edwards and
Hulme (1996), NGOs have been characterized as d¢he “favored child” of official development

agencies and proclaimed as a magic bullet to taaget the problems that have befallen the
development process. They are seen as instrumanthbnging mindsets and attitudes in addition to

being more efficient providers of goods and sewigedwards and Hulme, 1996).

The rise of NGOs is not an accident. While it retbeprivate initiative and voluntary action, it @ls
follows an increase in popularity of NGOs with gowments and official aid agencies and the
willingness of donors to make funds available tenth Edwards and Hulme (1996) present a detailed
analysis of how the donor and NGOSs’ relationshipsld compromise the work of civil organizations
or modify their approaches. Indeed, as NGOs apaming, many of them have switched from being
primarily funded by private donors to being essalytifunded by institutional donors. Two main
reasons can explain why more and more public fuardschanneled through NGOs. First, official
agencies support NGOs in providing welfare servioesause of their assumed cost-effectiveness in
reaching the poorest (Meyer, 1995). Second, NG@sako seen as representative of the poor and

most vulnerable.

The relationship with the “people” is seen as givithem greater public legitimacy than some
governments, while their managerial features aen s&s permitting private sector levels of cost-
control and efficiency McKinley and Little (1977978a, 1978b). However, while NGOs' actions are
expanding, many authors are concerned by the adwoafribution that NGOs are making to
development; in particular, questions have beesedaabout their legitimacy and about their relaion
with their funding sources. Smillie (2000) fearattiNGOs become mere implementers of donors’
policies, Jack (2001) conceptualizes the relatipsshetween NGOs, states, and donors. Gauri and
Fruttero (2003) analyze and test NGO project atlonaacross Bangladesh and show that NGOs’
spatial project localization across Bangladeshiimees is influenced by a concern for obtaining
donor funding. Outside grants usually come from thié and the World Bank, from bilateral aid -
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especially from the US, the UK and the Netherlandsnd from international NGOs. They also

received local donations and membership fees.

According to Smillie (2000), the NGOs given gratesaded to be larger, to have full-time, better-
educated staff and to be affiliated with eitherimternational NGO or a local umbrella group. They
also are generally the same groups that had retgrants in previous years; once a donor estaldishe
a relationship it tended to continue. Some NGOsadnle to access short-term grants for specific
programmes, but not able to negotiate the kinduppert that would allow it to operate consistently.
Some examples of donor funding for environmentalseovation organisation include Environmental

Funds and Conservation Trust Funds.

2.3.1 Environmental Funds

Environmental funds (EFs) have been set up in ntwweloping countries over the past decade as a
way of providing funding for environmental protexti or conservation. Most EFs that finance
conservation take the form of a legally independestitution (i.e. set up outside of governmentyl an

is managed by an independent board of directoraoBaprovide the funding that makes EFs possible.
The Global Environment Facility (GEF) has been shagle largest supporter of EFs. Other bilateral
and multilateral donors include: the US Agency foternational Development (USAID), United
Nations Development Programme (UNDP), World Ban#l #re European Union (EU). Donors are
interested in leveraging their funds to have treatgst impact on their conservation objectives.

For many EFs NGOs, both local and internationalyesen a "catalyst role, helping to carry out
feasibility and design stages, providing technieaskistance for debt-for-nature swaps and EF
establishment, and helping the EF with fundraisamgl capacity-building. In some cases, catalyst
NGOs provide this assistance as an "in-kind couatigin to the future EF, while in other cases cataly
NGOs may receive a grant from an international doagency to enable them to provide this

assistance (Bebbington et al, 1993).

2.3.2 Conservation Trust Funds

Over the last fifteen years, Conservation Trustdsuf(CTFs) have been established in more than 50
developing countries and transition economies. CiEf& and invest funds to make grants to non-
governmental organizations (NGOs), community basg@nizations (CBOs) and governmental
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agencies (such as national parks agencies). CE-nancing mechanisms rather than implementing
agencies. They also can serve as mechanisms fengttening civil society and for making

government PA manage government agencies morg#eerd, accountable and effective.

Some CTFs have evolved from a strict focus on awirsg biodiversity to an increasing focus on
improving the livelihoods of communities near PAwsd gromoting sustainable development. Most
CTFs in Africa before 2002 focused on supportingt jane or two PAs, and were in anglophone
countries. However, most of the newer CTFs in Afraze in francophone countries and were created
to help finance a country's entire PA system. Tdhiange in focus also reflects the shift by the GEF
(which is the largest donor to CTFs in Africa) frempporting conservation projects at individuag sit
levels to supporting system-level management of. RAsst African CTFs in existence for at least five
years have had positive impacts on the individualegets that they have funded on the ground.
African CTFs‘own institutional weaknesses remai@ liiggest issue, along with their need to increase

their capital to levels that will enable them tov@@ more significant biodiversity conservation aop

2.4 Leadership Styles

Leadership style is a key determinant of the sucoegailure of any organization. A leader is asper
who influences, directs, and motivates others téopm specific tasks and also inspire his subordina
for efficient performance towards the accomplishir@nthe stated corporate objectives. Leadership
style is the manner and approach of providing time¢c implementing plans, and motivating people.
According to Ngambi et al. (2010) and Ngambi (20Xifed in Jeremy et al. (2012), leadership is a
process of influencing others’” commitment towarellizing their full potential in achieving a value-
added, shared vision, with passion and integritye Mature of this influence is such that the member
of the team cooperate voluntarily with each otmepiider to achieve the objectives which the leader

has set for each member, as well as for the group.

In the 1980s there was renewed interest in thamehs who actively promoted organisational change.
Arguably such transformational leaders enabled nargi people to achieve extraordinary results
(Peters & Waterman, 1982; Bass, 1985). Interestimgthe late 1990s there was a reaction agaiist th
approach, partly because only a few of such transftonal leaders achieved sustainable success and
partly because as organisations became flattere miecentralised, and less bureaucratic their lsader
needed a new skill-set based around networkingptragmpn, delegation and team building. This
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reaction is reflected in recent research that esedothe value of ‘quieter’, humbler, less charigtnat
leaders who are keen to be seen to be part of aderananagement team and actively encourage
others to succeed (Bennis & Nanus, 2004). In alaimein Mintzberg (1998), drawing on his work
with local leaders in enterprise development agenm West Africa, argues that the future lies with
‘fostering’ a new generation of leaders who carcfica what he refers to as ‘engaging management’.
Such leaders have the ability to engage with opiresothers through their thoughtfulness and

humility.

Managers exercising transformational leadershife dtycus on the development of value system of
employees, their motivational level and moralitveith the development of their skills (Ismail et,al.
2009). It basically helps followers achieve thewraly as they work in the organizational setting; it
encourages followers to be expressive and adafginew and improved practices and changes in the

environment (Azka et al., 2011).

The relationships between the leader and empl@ageeiell as the quality of employees’ performance,
are significantly influenced by the leadership st@dopted by the leader (Jeremy et al.,, 2012).
Leadership style in an organization is one of thetdrs that play significant role in enhancing or

retarding the interest and commitment of the irdirails in the organization (Obiwuru et al., 2011).

NGO leaders often face extraordinary challengesth bt a personal and organisational level. They
work long hours with limited resources in uncertaimd volatile political and economic circumstances
to help the most marginalised and disadvantaged beemof their communities. The complex
managerial challenges they face have been docudchémta small, but growing, body of research
(Smillie, 2000; Eade, 2000; Lewis, 2001; SmillieHgiley, 2001; Edwards & Fowler, 2002; Hailey &
James, 2004).

Another way of trying to identify the different ebents of leadership is to create a typology of
different kinds of leadership (Mintzberg, 1998). heBe typologies include Paternalistic leaders
typically demonstrate a patriarchal or matriarcétgle of leadership. Their approach is often baouit
established personal or kinship relationships. Ttey inspire great loyalty, and have strong, close,
possibly even a familial relationship with staffdavolunteers. Managerialist leaders are ratedheir t
managerial and administrative abilities. They desti@te an instrumental ability to manage
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organisations, and can effectively establish rédiatystems and appropriate structures, as well as

manage a diverse workforce with established rabelsrasponsibilities.

Activist leaders are actively engaged in advocauwylabbying work. They are highly motivated, often
charismatic, and typically focused on a single esslihey have the ability to channel the anger or
concerns of local communities and solidarity grotgachieve political imperatives. Catalytleaders
typically act as strategic catalysts within the N@Gntext, and have the ability to promote and
implement change. Their success as change aggreadteon their ability to delegate work to talented
colleagues, so freeing time to engage actively wxternal stakeholders and partners, build coabtio
and strategic alliances, and be involved in a warief networks. (Hersey & Blanchard, 1988;
Mintzberg, 1998)

Leadership skills are needed at a departmentalesamd level. Middle managers are commonly team or
project leaders, and as such are crucial to theesstul implementation of new strategies. Reseasche
assumed that it would be possible to identify esulaite a definitive list of leadership traits (Stokg
1974). According to Howell and Shamir (2005), Laadean attempt to control or manipulate them
through fear or coercion, but more often than ribey have to work with their ‘followers’ or
colleagues in an egalitarian and co-operative mrarifigure 1 incorporates the leadership elements,
and suggests that ‘catalytic’ leaders with theiiliigbto both engage with the external world and
manage performance are the ‘type’ of leader thatilshbe promoted and encouraged.

Internal <+<— Focus— External

High |
|
|
|

T Managerialist | Catalytic
Performance
|
Paternalistic l Activist

|
|

Low

Figure 1: Leadership types
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This matrix implies that those leadership styleat thre inwardly focused or less concerned with
managing effective performance are worthwhile. Thzdel may help those involved to visualise the
criteria and dynamics of the types of leadershipded by NGOs in the future; in particular those
NGOs which maintain their values, are strategi¢hi@ir work, financially sustainable, and have an
impact on the lives of those with whom they workccArding to Michael (2010) leadership has a

direct cause and effect relationship upon orgamiaatperformance and success.

2.5 Community Participation

Conservation has been characterized by very diftengerpretations of participation. During the
colonial period, management was characterized lgrcamn and control, with people seen as an
impediment to conservation. Later, until the 197@ticipation was increasingly seen as a ‘tool' to
achieve the voluntary submission of people to pteth area schemes. Here, “participation' was no
more than a public relations exercise, in whichalgeeople were passive actors. During the 1980s,
participation became increasingly defined as talanginterest in natural resource protection. And
now, in the 1990s, participation is being seen doye as a means to involve people in protected area
management and environmental conservation. Patanp approaches aim to fulfill a wide range of
objectives in different contexts (Conrad and Hilgh2010), and effective engagement of communities
is increasingly acknowledged as an essential commganf achieving successful outcomes. There has
been growing recognition that, without local invetwent, there is little chance of environmental

conservation.

Historically, the conservation and management tdnaé&resources in many developing countries was
approached using regulation and punitive actiord ahthe exclusion of local people (lte, 1996,
Colchester, 2004). However, growing acknowledgenoétite weaknesses of this technique has led to
revised approaches with a strong emphasis on coitynemgagement and collaborative working in
order to maximise the ecological and social besedit natural resources (Adams and Hulme, 2001,
Colchester, 2004).

An essential part of making this process sustagablthe long term is the development of strong
positive relationships between decision makerslaca people working in partnership (Stuart-Htl

al.,, 2005). In addition, initiatives may also addresgecific targets such as encouraging the
development of favourable attitudes of local pedpleards the management of protected areas (Mehta
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and Heinen, 2001, Nawat al, 2008), or discouraging actions that have a negdtnpact upon
wildlife such as poaching (e.g. Wheeler and Hot89;7, Mbitikon, 2004, Nawaet al, 2008).

Successful community-based initiatives can leathtaeaching benefits, for example, a participatory
approach in Nepal successfully reduced poachingldelsy engaging with local communities and
encouraging community-led project governance toeiase local support (Martin and Martin, 2011).
However in other cases, the success of communiagement initiatives have been mixed and in
situations where communities do not benefit fromsasvation initiatives, local people can become
disengaged with conservation processes. Disengagesheommunities can jeopardise the potential
ecological and social benefits, and may even leadegative outcomes such as increased poaching

levels (Songorwa, 1999).

Another participatory approach is that of usingaloknowledge to contribute to baseline data for
conservation monitoring. Although the values andarstanding of local people may not necessarily
align directly with those of scientists (Lepczyk)0®), the input of community perspectives can
enhance conservation projects as well as gainihgalike data (Lepczyk, 2005, Obaal, 2008, Roba
and Oba, 2009). For example, data gathered fromgendus herders in Kenya was based upon their
practical use of the areas rather than with biagityein mind, yet this was identified as a valwatdol

in the future long term monitoring of biodiversifiRoba and Oba, 2009). Despite the associated
advantages of this approach however, it is yetalehbeen adopted widely as a tool for gathering of

biological data.

In order to achieve this sustainably, stakeholdarh as local landowners, businesses and community
members must be successfully engaged and in suppdfte approach, and the requirements of
wildlife conservation must be balanced with thei@economic and other needs of the people who live
and work within the landscape. This may be appredctinrough habitat management incentives
(Sanchez-Clavijeet al, 2008), or by a focus on certain species or taxd |s butterflies (Jeffcoate
and Joy, 2011) or birds (Dallimet al, 2009).

In Europe, North America and Australia, participgt@approaches increasingly rely on engagement
with communities and other stakeholders for wikllilhanagement decision making (e.g. Chetsa,
2004, Deckeet al, 2005, Reed, 2008). These approaches may be dmwémman-wildlife conflicts
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such as adverse effects on ecotourism caused by inethe US (Laforet al, 2004) or by dingoes in
Australia (Burns and Howard, 2003) or for conse@orasuch as the management of deer in the UK
and Australia (Deckeet al, 2005, Austiret al, 2010). Various groups of people may be affected b
management decisions and participatory decisionimgakims to reduce conflict by empowering these
different stakeholders. For successful outcomederdisciplinary approaches that promote
communication and learning throughout are recomménChaseet al, 2004, White and Ward,
2010).

Participatory approaches for other types of enwvitental decision-making have been widely
investigated, such as within the EU Water FramewbBntective (Wright and Fritsch, 2011), and
building multi-level resilience to enable adaptatio environmental change in Kenya (Robinson and
Berkes, 2011). As a result of these studies, a&latgnber of models and recommendations have been
made for good practice (Reed, 2008). If these ambres are designed and conducted in a way that
truly empowers stakeholders through the decisiorkimgaprocess, then it is acknowledged that
collaboration with stakeholders can enhance enmemtal outcomes and support for decisions made
(e.g. Powell and Colin, 2008, Reed, 2008, RobirswhBerkes, 2011).

Another common suite of participatory initiativescruit citizens in the collection of environmental
records and monitoring data (e.g. Toms and New@d6, Szabet al, 2010) through citizen science.
Data are used to inform conservation managemernsides and to assess that measures put in place
are effective (Niemela, 2000). For example, the #ddn Christmas Bird Count in North America,
which has been running since 1900, has contribsigaificant amounts of data to bird monitoring

across the continent (National Aubudon Society, 1201

2.6. Partnership linkages

Many conservation projects — and larger consermgtimgrammes — are carried out by partnerships
among people representing different organizationd groups. As such, it is important to have

individuals from each of the major partners invalva the project team. A partner can be generally
defined as any individual, group or institution luting governments and donors whose active
participation and support are essential for thecesgful implementation of a project in the

organisation (Schepes, 2007). Partners may benaitand external to the organisation For example,
internal partners may include the principal orgati@ network players in the project. External
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partners may include other donors, other implemgnhlGOs in the region, community groups or

representatives, and principal government agemeiesntacts.

On its own, what any organization can achievennstéd. Working with partners lends projects greater
credibility and broadens the scope of what thegmtsjcan achieve. In good, effective partnerstiyes,
partnership itself will represent more than the swinthe individual partners (Sheil and Lawrence,
2004). It is also important in situations where ¢inganisation is just one of several players atabée
and the team is seeking to have organization’s poews and the project goals incorporated into the
broader agenda. Maintaining effective partnersigpsportant to ensure that a project stays orktrac
The success or failure of an environmental consienvaroject is often not related to its complexaty
the strengths and weaknesses of its participams.sliccess or failure is more often determined by
how partners handle project challenges and oppitidgsn How partners are managed will help to
navigate through complex, changing and often urfamierrain. How the team cultivates and
manages its partnerships will vary greatly by ypetof partner and the relationship between thetea

and that partner (Wheeler and Hoces, 1997).

Often leadership shifts during a long-term projéatpically, organisations lead or share leadership
during project development. However, their roleenfshifts into more of a background role during
implementation, as leadership transitions to a gowent agency or other strategic partner thatesrri
the project forward(Schepes, 2007Jo the extent possible, it is important to makeessome of the
partners are “Strategic Conservation Partners’'sdlere those partners that exert a major direct or
indirect influence on a conservation area or probland that through their own behaviour or by
influencing other key actors can help the projexch its conservation goals. Some practitioners
consider the engagement of one or more strategnserwation partners as essential for good

conservation design.

Identifying partners is not enough. One needs toléa about how they will work together to achieve
the project goals (Schepes, 2007). The amount ofsid@-making authority the team feels is
appropriate for the partners will help determine guccess and performance of the project. The
following are examples of the most common goveraaystems, organized by the degree of authority

and influence partners have over one another
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Case 1:Each environmental conservation organization tafrmally agreed authority or influence

over other partners

1) Informal partner management — These systemdvevan informal means of sharing work and
communication. They are more common among partnbshave worked together for many years
and are comfortable with the working relationship.

2) Steering committee Typically, a steering committee will be comprisddepresentatives from the
organization’s offices and a management team (ordooeation committee) consisting of government
and other partners. The steering committee usualtyises on providing overall governance,

approving annual work plans and budgets, and afipgia programme leader.

Case 2:0One or more organizations have partial authonsr @ther partners via agreements

3) Joint steering committe@vith or without an advisory committee) — It invely a joint steering
committee of the environmental conservation orgaima and other (sometimes all) partners that
sets strategic direction, and a separate managde®nt (coordination committee) of core partners
that manages work, coordinates partner involvenssrd,monitors progress.

4) Independent financial management agency or famst— In this system, a separate organization is
used to centralize programme fund raising, findnoi@anagement and reporting, allocation of funds,

and sometimes spending and procurement.

Case 3:0ne organization has complete authority over jgastn

5) Executing or sub-executing ageneyThe executing or sub-executing agency systemlvagoa
single oversight agency (the executing agency)hhatdirect control over decision making, funding
and financial management, work assignments andsiglgr and monitoring. Top-level executive
authority is typically vested in a single NGO, agauc or other independent institution, and not in

government.

2.7 Conceptual Framework

The dependent variable is a variable that depepds ar is a consequence or of another variable. For
example performance of Mt. Kenya Trust is the depeh variable which depends on such
independent variables as donor funding and patiipss The independent variable also called the
treatment variable was the variable that the rebearcontrols and manipulates. For example in
performance of Mt. Kenya Trust, if there was anmease or decrease in community participation in the
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projects, corresponding changes will be apparenthénsuccess of the projects. Figure 2 shows the

conceptual framework.

Independent Variables Moderating Variable Dependent Variable
Donor Funding _ »| Government Policy
- Amount of Funds disbursed :
- Frequency of disbursements
Performance  of Mt
Leadership Styles Kenya Trust
- Type of leadership > ! - Number  of trees
- Level of employee involvement v planted
- Decision making styles * | - Kilometres of fence
E done
Community Participation - Number of classroomsg
- Number of meetings > ' built
- Training undertaken
- Number of projects finalize
Linkages with Conservation Partnefs Political Influenc:
- Number of publications
- Number of meetings >
- Number of workshops
- Training undertake Intervening Variable

Figure 2: Conceptual Framework

The performance of Mt. Kenya Trust depends on ddooding, leadership styles, community
participation and linkages with conservation parnéf donor funding increases, the pressure for

change in Mt. Kenya Trust performance is inevitable

2.8 Summary

Chapter two covers the literature of study at Iengicluding comparing different studies, their
findings and conclusions. It also explained thethgcal framework under which the study was based
on and the conceptual framework presented brindgsrelationship between the independent and

dependent variables.
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1 Introduction

This chapter discusses a detailed methodologwihatused in the study. This includes the procedure
through which data was collected for the studyspécifically focused on the research design, the
target population, the sampling design or procegjumeethods, instruments of data collection and
procedures for administering them in the field.aléo discussed how validity and reliability was
established, the validity test of data collectiostiument that enables us to ascertain that we were

measuring the correct concept and the methodsabyzing the data relating to the research questions

3.2 Research Design

A descriptive survey research design was usedchioistudy. Descriptive survey design is a scientific
method of investigation that involves collectiordaanalysis of quantitative date in order to describ
the problem or phenomenon in its current conditibms research was carried out within Mt. Kenya

region Laikipia County and the respondents wereleyegs of Mt. Kenya Trust.
3.3. Target Population
The study focused on employees of Mt. Kenya TrTisé target population was 312 employees of Mt.

Kenya Trust who are spread in various departmentsa organisation as indicated in Table 3.1

Table 3.1: Target Population

Departments Number of employees Percentage
Administration 15 4.8
Finance 10 3.2
Marketing 15 4.8
Security 95 30.5
Logistics 17 5.4
Community 69 22.2
Education 26 8.3
Research 65 20.8
Total 312 100
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3.4 Sampling Procedures and Sample Size

These are a definite plan for obtaining a sammenfa given population, the technique or procedure
the researcher adopted in selecting items for ahgpte. This study was carried out at Laikipia Cgunt
at Mt. Kenya Trust an environmental conservatiagaarsation. A sample size of 76 was selected. The

sample size for the employees was calculated b@sa@mane’s formula (Yamane, 1967):

N
1+ N(e)?

where, n =the sample size

n

N = the size of population
e = the error of 10 percentage points

Thus

32
M T 31200002

76

By using Yamane’s formula of sample size with arored0% and with a confidence level of 90%
(Yamane, 1967), the calculation from a target papoh of 312 comes up to 76 employees from Mt.
Kenya Trust. The study adopted the stratified oamanethod for sampling. Other departments of the
organization were used as strata’s for sampling @agortionate sample of each department were
included in the final sample as indicated in Taéh2

Table 3.2: Sampling Frame

Departments Number of employees Percentage Ratio 1Bale size

76

Administration 15 4.8 312 x 15 4
76

Finance 10 3.2 317 <10 2
76

Marketing 15 4.8 312 % 15 4
76

Security 95 305 312 X9° 23
76

Logistics 17 5.4 312 X 17 4
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76

Community 69 22.2 317 <69 17
76
Education 26 8.3 317 <26 6
76
Research 65 20.8 317 X 0° 16
Total 312 100 76

3.5 Research Instruments

The main research instrument was the questionn@uestionnaire consist of a number of questions
printed or typed in a definite order on a form et sf forms. They can be either structured or
unstructured. In structured there are definite,coete and pre-determined questions which are
presented with exactly the same wording and in dhme order to all respondents. The form of
guestions can be either closed (of type ‘yes’ ar)'lor open (inviting free response) but should be
stated in advance and not constructed during cuesy (Kothari, 2004). Each item in the
guestionnaire was developed to address a spedifective. Also an observation schedule was

prepared to capture the activities in the consemairganisation to supplement questionnaires.

3.6 Data Collection Method

There are two types of data, primary data which lbesen collected afresh and for the first time and
secondary data that which has already been cdlldnfesomeone else and have passed through the
statistical process. Data pertaining to the facioftsencing the performance of Mt. Kenya Trust was
gathered using both structured and unstructuredtiqumaire method which was developed by the
researcher and administered in the location.

The researcher was able to access the clarityeoingtruments and the ease of use of the instrument
through pretesting. Before administration, the ¢joagaires were pre-tested on respondents with same
or similar characteristics as the study populatiboring the actual data collection process, the
guestionnaires were administered by the researtthéhe five employees of the environmental

conservation organisation to complete and retuemtfor analysis.
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3.7 Reliability of instruments

Reliability is a measure of the degree to whiclesearch instrument yields consistent result or data
after repeated trials (Mugenda and Mugenda, 2083his study reliability was guaranteed by pre —
testing the questionnaire. It brings to light theaknesses of the questionnaires, if any, and &lgeo
survey techniques thus improvement can be effedteddas done to ensure that questions in the
guestionnaire are stated clearly and have the saeaming to all respondents. The respondents in
which they are tested were not part of the seleswdple. Ten employees of the environmental
conservation organisation, Laikipia Wildlife Forumere used to avoid biasness and for validity.

3.8 Validity of the instruments

Validity on the other hand is the accuracy and nmegulness of inferences which are based on the
research results. Validity of the instruments wasraased by continuously meeting the supervisor
guiding the researcher. In addition, it was guaadtby having objective questions included in the
guestionnaire. That is the degree to which resoittiined from the analysis of the data actually
represent the phenomenon under study and how aelyuttae data obtained in the study represents the
variables of the study.

3.9Data Analysis

This is the process of bringing order, structurd areaning to the mass of information collected. The
collected data was organised to attach meaningicapie to the research questions and research
objectives. Data was coded, analyzed and categbag@er the research questions in order to siynplif
it for presentation. Data was analysed both qualély and quantitatively. Analysis was performed
using statistical package for social sciences. &demographic information of the respondents was
analysed and presented using frequencies and pagesn The researcher employed regression
analysis and cross tabulation to show the link geldtionship that exist between the variables and
among men and women involved in conservation osgdion. In addition opinion narration was used
and captured in prose. The process involves thengodf data which then was made ready for

computer entry, management and analysis.

3.10 Operational definition variables

The operationalization of variables is as showtabie 3.3;
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Table 3.3 Operationalisation Table

Objectives Types of Variable Indicator Measures Rea=arch Level of | Type of
Instruments Scale Analysis

To establish how donarDependent Variable —Amount of funds Influence donor | Questionnaire | Interval | Quantitative

funding influences Performance of Mt. disbursed. and government Questionnaire | Interval | Qualitative,

performance of  Mt| Kenya Trust —Frequency of have in funding Descriptive,

Kenya Trust Independent Variable disbursement. Mt. Kenya mean,
Donor Funding Trust correlation

To determine the Independent variable | -Type of leadership Questionnaire | Nominal | Quantitative

influence of the leadershipLeadership styles styles. Questionnaire | Nominal | Descriptive

style in the performance —Level of employee Questionnaire | Nominal | mean

of Mt. Kenya Trust involvement.

To examine the influencelndependent variable  —Number of trainings| Community Questionnaire | Nominal | Quantitative

of community| Community participation| undertaken. development | Questionnaire | Nominal | Descriptive

participation in the —No of projects and benefits Questionnaire | Nominal | Mean

performance  of Mt implemented and

Kenya Trust finalized

To investigate the Independent variable  -No of workshops Questionnaire | Nominal | Quantitative

influence of linkages with Linkages with attended. Questionnaire | Nominal | Correlation

conservation partners [nconservation partners |-Number of training Nominal

the performance of M. undertaken Nominal

Kenya Trust
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3.11 Ethical Issues

While conducting the study, the researcher ensuhed research ethics were observed.

According to Kerridge et al (2005) ethics involvasking a judgement about right and wrong

behavior. Due to the sensitivity of the informatisought in this research, the researcher holds
the moral obligation to treat the information cotkd from the respondent with utmost propriety.

There was the possibility of respondents beingctaht to disclose some information and the

researcher reassured the respondents the inteatidnuse of the collected information and

confidentiality of the information given.
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CHAPTER FOUR
DATA ANALYSIS, PRESENTATION AND INTERPRETATION

4.1 Introduction

This chapter discusses the analysis, interpretatimhpresentation of the findings. The chapter is
divided into subsections where general charactesisf the respondents such as gender, level of
education and other attributes are analyzed.

The purpose of the study is to assess factorsitflaence the performance of environmental
organisation with reference to Mt. Kenya Trust iaidipia County. The study made use of
frequency tables and percentages to present dam.data was analyzed according to the
research objectives which include 1) To establisiv donor funding influences performance of
Mt. Kenya Trust, 2) To determine the influencelud teadership style in the performance of Mt.
Kenya Trust, 3) To examine the influence of comrhuparticipation in the performance of Mt.
Kenya Trust and 4) To investigate the influencdimfages with conservation partners in the
performance of Mt. Kenya Trust.

4.1.1 Questionnaire Response rate

This study targeted a sample of 76 respondents wdre employees of Mt. Kenya Trust in
Laikipia County. Out of this sample size, 68 quastiaires were filled and returned contributing
to 89% response rate. The response rate was adefqudhis analysis and conforms to Babbie

(2002) stipulation that any response of 50% andal®adequate for analysis.

4.2 Demographic Information
In order to understand the background of the Miny&eTrust employees participating in the
study, the researcher required the employees tdicated their gender, designation and

department.

4.2.1 Gender of Mt. Kenya Trust Employees
The study looked into gender of Mt. Kenya Trust @yee’s. Table 4.1 shows the gender
distribution of the gender of the employees.
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Table 4.1: Gender of the employees of Mt. Kenya Tist

Frequency Percentage
Male 60 88.24
Female 8 11.76
Total 68 100.00

According to the findings, the study establisheat 88.24% of the respondents were male while
the rest (11.76%) of the respondents were femahe Mhen were concentrated in the field

departments and the women were mostly locatedeimtice with management positions.
4.2.2 Level of Education
To determine the role of education in performanfcenvironmental conservation, the employees

were requested to indicate their level of educafi@ble 4.2 presents the findings.

Table 4.2: Education level of Mt. Kenya Trust emplgees

Employee’s level of education Involved in environmaal Total
conservation activities
Yes No
Primary Level Frequency 43 0 43
% within education level 100 0 100
% within involved in 68.25 0 68.25
environmental conservation
Total % 63.23 0 63.23
Secondary Level Frequency 7 0 7
% within education level 100 0 100
% within involved in 11.11 0 11.11
environmental conservation
Total % 10.29 0 10.29
College Level Frequency 4 3 7
% within education level 50 50 100
% within involved in 6.35 60 66.35
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University Level

Postgraduate Level

Total

environmental conservation
Total %
Frequency
% within education level
% within involved in
environmental conservation
Total %

Frequency
% within education level
% within involved in
environmental conservation
Total %
Frequency
% within education level
% within involved in
environmental conservation
Total %

5.55

4
66.67

6.35

5.88
5
100
7.93

7.35
63
92.65
100

92.65

4.41

33.34
40

2.94

0
5
7.35
100

7.35

9.96
6
100
46.35

8.82

5

100
7.93

7.35
68
100

100

100

According to the table, the study established 6%.28 the Mt. Kenya Trust employees had

reach the Primary level of education, 10.29% forsedondary level, 9.96% had reached the

college level of education, 8.82% university lewgld 7.35% postgraduate level. The study

further revealed that the employees who had ortbire#d primary school level were mostly

concentrated in the field work of research, comnyuand security departments. The top level

management of Mt. Kenya Trust had at least attanadiversity level of education. The study

further showed that the organisation also emplog@eshmunities in the area to work in the

projects.

Using the Chi Square test, the study further sotmlaetermine whether there was a significant

relationship between education level and the coasen efforts. Table 4.3 illustrates the

findings.
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Table 4.3: Relationship between education level arehvironmental conservation

Value df asymp.Sig. (2-side)
Pearson Chi-Square 5.000(a) 4 544
Likelihood ratio 6.730 4 347
Linear-by-linear Association .796 1 372
No. of valid cases 68

From findings at 95% confidence level with 4 degreé freedom returned a p value of .544
which is greater than 0.05 indicated that therestexno statistically significant relationship

between education level and environmental conservamong the employees.
4.3 Duration of working in Mt. Kenya Trust
The study sought to find out how long the employlease been working in the organisation as

shown in Table 4.4.

Table 4.4: Years of work experience

Frequency Percentage
Less Than 3 years 25 36.77
3 to 6 years 37 54.41
6 to 9 years 4 5.88
Above 9 years 2 2.94
Total 68 100.00

According to the findings 36.77% of the employeeséhworked in Mt. Kenya Trust for less
than three years, 54.41% have been with the coas@nvorganisation for between three to six
years, 5.88% have worked with Mt. Kenya Trust fetweeen 6 and 9 years and 2.94% for more
than nine years. This demonstrates that the em@l®yarnover is low in the organisation, and

that they are well versed and experienced in enmental conservation.

4.4 Environmental conservation projects carried ouby Mt. Kenya Trust

The study established that Mt. Kenya Trust hasouarenvironmental conservation projects. The

29



main ones which are extended over the Mt. Keny#@negnclude reforestation, fencing of the
forest reserve, elephant corridor, and environmeuatacation and anti poaching project. In areas
where the organisation was not visible had diffeieformation, this was shown by the area

having more environmental issues and the communiéyvare of the environmental efforts.
4.5 Employees remuneration satisfaction
The study sought to also find out if the employegdt. Kenya Trust are satisfied with the

remuneration package given by the conservationnssgon as shown in table 4.5

Table 4.5: Degree of level of satisfaction of remumation

Frequency Percentage
Highly satisfied 5 7.36
Moderately Satisfied 30 4411
Satisfied 26 38.24
Not Satisfied 7 10.29
Total 68 100.00

From findings, the study established that 7.36%hefemployees were highly satisfied with the
remuneration, 44.11% were moderately or sort asfead, and 38.24% were satisfied while

10.29% were not satisfied.

4.6 Degree of employee involvement in setting orgsations targets

The study sought to find out if the employees of Kiénya Trust were involved in setting the
targets of the organisations and if they were bemguded in decision making and in the
performance of the organisation. The study estaddisthat 100% of the employees were
involved one way or another in setting the orgarosa targets. This shows that Mt. Kenya

Trust fully engages their employees in settingats @f the organisation.

4.7 Adequacy of job Resources
Job resources are fundamental in performance obeganisation. This study sought to establish
whether Mt. Kenya Trust provided the necessaryuesofor successful performance as shown
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in Table 4.6

Table 4.6: Adequacy of resources to execute job ptsns

Frequency Percentage
Yes 64 94.11
No 4 5.89
Total 68 100.00

According to the findings in table 4.6, it was fauout that Mt. Kenya Trust provided the
employees with the relevant and adequate resotwcesecute their jobs in different positions.
The employees were satisfied with the availableusses 94.11% agreed and 5.89% disagreed.
These resources include technological knowhow, pggents and tools in form computers,
vehicles, uniforms, tents, night vision goggles aatheras. The financial resources include loan

and mortgages.

4.8 Source of funding for the environmental consertion projects.

Donor funding is essential in the performance @& é&mvironmental conservation organisation.
The employees were required to indicate the sowtdunding for the environmental
conservation projects. The study sought to find ibthe donors who fund the environmental
conservation organisation were locally based oeifpr based. Local donors are donors from
Kenya while foreign donors are from other countegsn if they have an office in the country.

The results are shown in table 4.7

Table 4.7: Source of funding

Frequency Percentage
Local Donors 31 45.59
Foreign Donors 37 54.41
Total 68 100.00

According to the findings in Table 4.7, the studyablished that the source of funding for Mt.

Kenya Trust was both local and foreign with theefgn donors being 54.41%.
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4.9 Types of Donors

The study sought to find out the types of donoed thnded the Mt. Kenya Trust projects. The
frequencies represent employee’s confirmation eirtprojects dealing with a certain donor as
shown in table 4.8.

Table 4.8: Different types of Donors

Local Donors Frequency Foreign Donors Frequency

F % F %
African Fund for Endangered Wildlife 68 100 UNDP 60 88.23
Coca Cola 60 88.23 USAID 58 85.29
Safarilink 45 66.17 WWF 55 80.88
Safaricom 50 73.52 Virgin Atlantic 50 73.52

Key: F - Frequency, % - Percentage

From the findings, the study established that Mén¥a Trust gets funding from both the local
and foreign donors and have different donors féfledint projects. It was also established that

some projects have more than one donor eithertbrlbcal and foreign.
4.10 Duration of donor funding
The study sought to find out the duration of theacfunding given to Mt. Kenya Trust for their

various projects. Table 4.9 shows the donor fundimgtion.

Table 4.9: Donor funding duration

Local Donors Foreign Donors
Frequency Percentage Frequency Percentage
Below 2 years 20 29.42 12 17.64
Between 2 — 5 years 43 63.23 52 76.48
Above 5 years 5 7.35 4 5.88
Total 68 100 68 100.00

32



According to Table 4.10, both the local and foretpmors provided funding between 2 and 5
years 63.23% and 76.48% respectively. 7.35% an8Pb.grovided long term funding of more
than 5 years for local and foreign donors respebtiv

4.11 Additional Technological support by donors

The employees were requested to indicate if th@oassisted the organisation with additional
technological support. The employees were all ireagent that the donors also provide Mt.
Kenya Trust with additional support in terms offteclogy. This technological support included
latest technology in animal tracking devices, digensor cameras, night goggles, equipments

like GPS, additional software required in the fitdd convenient and reliable data collection.

4.12 Combination of factors that influence effectig project implementation

The study established that in some of the projgeisemployees had varying additional support
depending on the donor funding. This was shown abulating the anti poaching project in

which there were three teams in different area$ wdrying additional support. The teams
include Joint Wildlife Protection Team (JWPT) whikchd a vehicle, Marania Scout Team were
patrolling on foot and the Horse Patrol Team (HW®Eye patrolling on horseback as shown in
Table 4.10.

Table 4.10: Anti - poaching project activities impémented in a year

JWPT Marania Scouts HPT
lllegal Logging 5 9 7
Carcasses found 4 2 5
Number of snares obtained 12 4 6
Poachers Caught 3 8 5
Dogs Caught 9 18 14
lllegal Charcoal Kiln destroyed 24 18 16

Correlation analysis was used to compare if aduaficsupport influences effective project
implementation with a significant at the 0.01 le(2ltailed). Table 4.11 portrays the results of
the factors that influence effective project impétation using anti poaching project
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Table 4.11: Factors that influence effective projeamplementation

JWPT Marania Scouts HPT
Pearson Correlation 1 .590 774
JWPT Sig. (2-tailed) 217 .071
N 6 6 6
_ Pearson Correlation .590 1 .937
Marania ] _
Sig. (2-tailed) 217 .006
Scouts
6 6 6
Pearson Correlation 774 937 1
HPT Sig. (2-tailed) .071 .006
N 6 6 6

These results show that there was a moderate ymos#lationship between the JWPT and
Marania Scouts and HPT was slightly bigger than Wttereas there was a strong positive
relationship between HPT and JWPT and Marania Scdeg¢arsons was close to 1. The
relationship between Marania Scouts and HPT shdwas there is a statistically significant

relationship between the two variables as sig $s ldhan 0.05 which means an increase in
Marania Scouts additional support relates to anease in HPT. Thus the JWPT team which
patrols in a vehicle has no relationship compaoeldRT and Marania Scouts. It can therefore be
deduced that the additional support from donors dad influence the effective project

implementation of the three teams.
4.13 Degree of employee’s involvement in decisioraking
The study sought to find out if the employees wareolved in decision making in the

organisation, illustrated at Table 4.12.

Table 4.12: Employees involvement in decision makin

Frequency Percentage
Yes 52 76.47
No 16 23.53
Total 68 100.00
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According to the findings, 76.47% of the employeese involved in decision making. They
included the management and the permanent empl@feibe organization. The 23.53% who
were not involved in the decision making of the angation were interns, contract based
employees and staff members who were not permanemibloyed.

4.14 Performance appraisal

The study sought to find out if the employees wiekmlved in performance appraisal in Mt.
Kenya Trust. It was established that all the emgésyincluding the interns and temporary staff
were involved in performance appraisal at differenels in the organizations. They all agreed

that they contributed in performance appraisal Whvas done quarterly.
4.15 Communication channels used in Mt. Kenya Trust
The study sought to find out what type of commutidcachannel was used in Mt. Kenya Trust

to assist in performance of the organisation asvehno Table 4.13

Table 4.13: Types of communication channels

Frequency Percentage
Top Down Approach 3 4.42
Informal/amorphous approach 23 33.82
Two way communication approach 42 61.76
Total 68 100.00

According to the findings, the study showed that thost used communication channel was the
two — way communication with information flowing thoways. The interns chose the top down
approach whereby they were mostly delegated aranmgd what jobs to do with deadlines.
33.82% chose the informal or amorphous type of camaation which was mostly in between
colleagues in the field department.

4.16 Extent to which employees are presented additial responsibilities
The employees were requested to indicate the extenthich they were given additional
responsibilities. Table 4.14 shows the findings.
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Table 4.14: Degree of additional responsibilitiesnesented to Mt. Kenya Trust employees

Frequency Percentage
High 48 70.59
Moderate 15 22.06
Low 4 5.88
None 1 1.47
Total 68 100.00

According to Table 4.14, 70.59% of the employeesweghly given additional responsibilities,

22.06% were moderately given additional respontidsland these were mainly temporary short
term employees in the organisation and 1.47% wagimen additional responsibilities and they
included casual field officer who were required less than a week for jobs involving electric

fencing projects in slashing and spraying the aleténce area.
4.17 Extent to which training courses are providedo Mt. Kenya Trust employees
The study sought to find out if the employees waeang trained in different areas to improve

performance of the organisation. Table 4.15 shtweglegree of training courses given.

Table 4.15: Degree of training courses given in MKenya Trust

Work Performance Career Advancement  Loyalty to theorganisation

Frequency Percentage Frequency Percentage Frequency  Percentage

High 55 80.88 22 32.35 55 80.88
Moderate 12 17.65 40 58.82 13 19.12
Low 0 0 4 5.88 0 0
None 1 1.47 2 2.95 0 0
Total 68 100 68 100 68 100.00

From the findings it can be deduced that the Miny&eTrust employees were highly motivated
(80.88%) and were provided with moderate requirathing courses (58.82) to assist them in
performing their jobs in different areas that ird#uwork performance, career advancement and

loyalty to the organisation programmes.
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4.18 Community Involvement in environmental conseration

It is impossible for an environmental conservatiorganisation to be successful without

involving the community. Basically, communities d@he ones that are part and parcel of the
environment and need to participate for sustaiitgbillThe study further sought to find out if the

communities in Mt. Kenya region were involved inveanmental conservation. The study

established that the communities in the area wahg ihvolved in environmental conservation

in association with Mt. Kenya Trust employees.

4.19 Forms of community participation in environmerial conservation efforts

The employees were further request to indicate th@acommunities in their respective projects
were involved and assisted them to be successftieat duties. Table 4.16, summarizes the
different forms of community participation in comgation efforts.

Table 4.16: Forms of community participation in corservation efforts

Frequency Percentage
Financial 36 52.94
Material 50 73.53
Planning 39 57.35
Guidance 28 41.18
Resource Mobilization 64 94.12
Others include protection, information 60 88.24

The study showed that the communities participated@arious ways towards environmental
conservation efforts in collaboration with Mt. Kenyrust. The highest participation was in
resource mobilization (94.12%), the communities untéered their time and energy to
participate in environmental conservation effoike lbuilding dams, tree nurseries and fencing.
It was further established that the community asseisted in giving the employees protection
and by being informers (88.24%) especially in tbaghing issue which was seen to be rampant
in the region. 52.94% assisted the organizatioantmally, they volunteers 10 percent of their

groups income to assist in environmental consarmatiforts. This shows that most community
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members were aware and ready to participate ineceason activities with the organisation. It

thus forms a strong foundation for the organisaiioperformance.
4.20 Communities involvement in decision making
The study sought to find out if the communities evpart of the decision making process in the

organisation. Table 4.17 represents the findings.

Table 4.17: Communities involvement in decision makg

Frequency Percentage
Yes 6 8.82
No 62 91.18
Total 68 100.00

In seeking to find out whether the communities wagiet of the organisations decision making,
91.18% of the employees said that they were nailvad in the organisations decision making
process directly, the communities assisted in geeific project that they were involved in even
in decision making. 8.82% said that the communiti&se involved in the decision making
process however, these were the top managemenoysegland their explanation was that some
of the community elders were in various committeethe organisation that involved decision

making processes.

4.21 Different types of conservation partners Mt. kenya Trust links with

In any organisation it is fundamental to consuld get involved with partners both local and

external. Local Partners comprise of partners Hrat restricted in the same region as the
organisation and are concerned in environmentaseration but not necessarily in the same
field. External partners are partners that are etgwerned in environmental conservation but are
located out of the region including overseas. Th#ygive assistance o the organisation in
different ways. Table 4.18 shows the various pasttigat Mt. Kenya Trust works with both local

and external.
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Table 4.18: Different types of conservation partnes Mt. Kenya Trust links with

Local Partners Frequency External Partners  Frequeny

F % F %
KWS 68 100 UNDP 60 88.23
KFS 60 88.23  Safarilink 58 85.29
Lewa Wildlife Conservancy 45 66.17 WWF 55 80.88
Kisima Farm Ltd 50 73.52
Key: F — Frequency, % - Percentage

The findings in table 4.18 established that Mt. Y@ rust works with both local and external

partners. Linkages with conservation partnafiience the performance of the organisation as
the partners strengthen and provide extra knowl¢alglee conservation organisation. The study
also established that the organisation had at [eastin conservation partners 4 local and 3

foreign partners.
4.22 Number of years the Mt. Kenya Trust has beernked with conservation partners
The employees were requested to indicate the nuwibgears they have been in partnership

with the different partners. Table 4.19 presengsfitidings

Table 4.19: Duration of linkages with conservatiorpartners

Frequency Percentage
Below 3 years 10 14.72
Between 3 — 6 years 16 23.53
Between 6 - 9 years 30 4411
Above 9 years 12 17.64
Total 68 100.00

The findings in Table 4.19 established that 61.7&%he conservation partners had linkages
with Mt. Kenya Trust for a long period of time. Movember 2005 the new Forest Act was
enacted to create the Kenya Forest Service whlolweadl communities to legally participate in

conservation efforts leading to environmental covesgon organisations have been working

determinedly with communities.
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The researcher also wanted to know whether theseang relationship between the spread of
the local conservation partners in the differemmijgrts and duration of linkages. This was shown
in Table 4.20

Table 4.20: Relationship between number of consertian partners and duration of

linkages with the conservation partners

Number of Duration of

Conservation Partnerslinkages

Number of Pearson Correlation 1 - 723
Conservation Partners Sig. (2-tailed) 277

N 4
Duration of linkages Pearson Correlation -.723

Sig. (2-tailed) 277

N 4 5

The results shows that there was a negative ctoel0.723) which shows that when the
number of conservation partner decreases the duoraticreases. There is no statistically

significant correlation between the number of covestgon partners and duration of linkages.
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CHAPTER FIVE
SUMMARY OF FINDINGS, DISCUSSIONS, CONCLUSIONS AND
RECOMMENDATIONS

5.1 Introduction

This chapter depicts the summary of the data fgglion the factors influencing performance of
environmental conservation organisations, Mt. Kemgast with a view to identifying option to
guide policy and programs in enhancing the perfoigeaThe conclusions and recommendations
are based on the study objectives. The chaptertrigtgred into summary of findings,

conclusions, recommendations and area for furédsarch.

5.2 Summary of Findings
The objectives of this study were to determine Wwhetfactors of donor funding, leadership
styles, community participation and conservationtrgas’ linkages affect the performance of

conservation organisations.

The study revealed that male employees of 88.24% wmainly concentrated in the field

departments while 11.76% of the employees were lismaere located in the office with

management positions. It was also revealed th&468.of the male gender had reach Primary
level of education. This group comprised of comrmumembers chosen especially by the chief
and employed by the organisation as they were camtynmembers in the region where the
projects were being implemented. They were empl@gdield officers in the same area thus
were knowledgeable and experts of the area antkdelaell with the community. The field

officers were mostly concentrated in the reseacommunity and security departments of the
organisation. The education level may negativefjuence performance of the environmental
conservation organisation due to lack of basieditg and numeracy skills upon which technical
conservation skills and knowledge are based. Iaterare also part of the employees of the

organisation.

The top management of Mt. Kenya Trust had at leained a university level of education. The
employees had worked with the organisation for ntbam 3 years (54.41%) with 36.75 having

been with the organisation for less than three sye@his demonstrates that the employee’s
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turnover is low in the organisation, and that thene well versed and experienced in

environmental conservation thus impacting posifiveh conservation. Table 5.1 indicates the

summary of the findings.

Table 5.1 Summary of the Findings

Objectives

Main Findings

To establish how
donor funding
influences

performance of Mt

Kenya Trust

The study revealed that Mt. Kenya Trust had bottalland foreign
donors. The donors provided funding in differenbjpcts and for
different durations. The projects funding was uitéd to donor
funding thus some of the projects had more thanfonéing although
in different areas. In addition the projects hanheaonors who grante
additional funding to ensure that the project cwned. The donors als

provided additional support in the form of softwarel equipments.

To determine thg
influence of the
leadership style ir
the performance @

Mt. Kenya Trust

> Leadership styles played a significant role in gegformance of Mt
Kenya Trust. The study showed that the employeé@dtoKenya Trust
1were fully engaged and involved in performance ajgats and
information flowfrward,
nheil
tmay

communication approach was commonly used whereleyetiwas

fdecision making. An organization,

backwards and sideways. Mt. Kenya Trust uses

communication approaches to relay information,

upward and downward communication whereby manage
communicated with the staff. A formal or top dowananunication
channel transmits information such as the goalslicips, and
procedures of an organization and it was also us®&dt. Kenya Trust.
Messages in this type of communication channelbfolla chain of
command. This means information flows from a manatge his
subordinates and they in turn pass on the infoondab the next leve
of staff. Good managers will recognize the factt tilametimes
communication that takes place within an organizats interpersong
or informal. This was also evident in the organmat

The study further revealed that the employees weéren additional

tip

men
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responsibilities which made them own their jobs an@re of what wa
happening. The organisation also provided them witlra training
courses to ensure that they performed fully inrti@s. The training
programs aided the in work performance, career razbraent ang

loyalty to the organisation.

[v)

)

To examine the

influence of
community

participation in the
performance of Mt

Kenya Trust

> The study showed that Mt. Kenya Trust involved camities in their
projects. Notably, the organisation provided emplewt to the
communities that are adjacent to the projects amslired that the
participated in the implementation process of thagegets. These mad
the communities fully own the projects and feeltp#rthe projects
Another way that Mt. Kenya Trust involved the commty is by
resource mobilization whereby the ground work wamed by the
community and specialized jobs were given to membef the
community who had experience in such areas an deasp carpente
in the community was used to construct desks aad<sfor the library
building in the environmental education projecteTdommunity elde
also gave guidance to the employees in the projgotsig them
relevant information on various areas of the regibhe community
also provided information about poachers, injuréepleants, snare

spotted in the area and also offered protectidhddield officers.

=

[

[72)

To investigate the

influence of
linkages with
conservation

partners in  the

performance of Mt
Kenya Trust

> The study revealed that Mt. Kenya Trust works irtrership with both
local and external partners. Lasting conservat®@adhieved throug
collaboration with a range of extraordinary pargeincluding
governments, local communities, businesses andithdil donors.The
» partners assist in accomplishing together whatotiganisation canng
accomplish alone. Each of Mt. Kenya Trust partiensgs an in-depth
area of expertise and experience to our endeavuat, each havg

important roles to play in the partnership.

—

14

”

43



5.3 Discussion of Findings
The section focuses on a detailed discussion afnijer findings of the study which also entails
comparing the study findings to the literature irdey to come up with a comprehensive

conclusion.

5.3.1 Influence of donor funding on performance of Mt. Kenya Trust

The study deduced that donor funding influencegpt#réormance of Mt. Kenya Trust. The study

further found that different donors have differétels of funding depending on their missions
and what they would like to accomplish. In essedonors also assist the organisation with
additional support and also create awareness tortfaisation. 54.41% in the study established
that the source of funding was from foreign donatthough according to the study the

difference is slight. According to Wallace Bornsteind Chapman (2007) the organisation is
accountable talonors for how the funding received is spent. n&s donors the leverage to

insist that quality aid is delivered with the fungsovided. Once a donor establishes a
relationship with an organisation it tends to coné (Smillie, 2000) Donor funding influences

the performance of the organisation as donors &e lkeen to use the popularity of the

organisation to forward their cause.

5.3.2 Influence of leadership style on performance of MtKenya Trust

The researcher found that leadership styles ardafuental for the success or failure of the
organisation. Through leadership styles employeds @ professional and personal stake in the
organization and its overall success. This commitmleads to increased productivity as
employees are actively participating in variouseasp of the company and wish to see their
efforts succeed overall as cited by Peters and dvate (1982). This is not only beneficial to
company growth, but is also on-the-job trainingiarkers. The leadership style also improves
morale in an organisation. In the study 76.47% haf émployees were involved in decision
making and included management of the organisatixtively engaging workers in the
decision-making process increases overall orgaarsaimorale. Active employee involvement
lowers the separation of power between managemahtweorkers gap, opening the lines of
communication between supervisors and employeesgUsnployees in the decision-making

process, rather than outsourcing, saves money, tané offers the organisation long-term
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reliable assistance from those who know it well.piogyees are already aware of the processes
involved and offer insightful knowledge of the coamy needs, and understand the policies of
the company overall. The leadership styles usedsgihe employee the opportunity to voice
their opinions, and to share their knowledge withees. While this improves the relationship
between manager and employee, through communigatiafso encourages a strong sense of
teamwork among workers. 61.76% of the employee®eapgithat they used the two way
communication approach in the organisation. Theresgion of viewpoints opens dialogue
between co-workers, with each worker bringing thedgividual strengths to a project. It is also a
good way to gather information about the employee how they work in a team environment,
and where training may be necessary, all of whedds to an increase in effectiveness, and

ultimately an increase in good teamwork and peréorce.

There are a number of potential benefits of orgational performance management conducting
formal performance appraisals. There has been ergletonsensus in the belief that they lead to
positive implications of organizations. Furthermoperformance appraisal can benefit an
organization’s effectiveness. Performance appra#adab facilitates communication in the
organizations which is considered an essentialtfomaf worker motivation. Enhancement of
employee focus through promoting trust: behavidtgughts, and/or issues may distract
employees from their work, and trust issues magrheng these distracting factors, Howell and
Shamir (2005). Organizations find it efficient toatoh individual worker’'s goals and
performance with organizational goals. Performaagpraisals provide room for discussion in
the collaboration of these individual and organaal goals. Employee training and
development are crucial components in helping gamration achieve strategic initiatives. It
has been argued that for performance appraisalalyobe effective, post-appraisal opportunities
for training and development in problem areas, eterchined by the appraisal, must be offered.

They can especially be instrumental for identifyirggning needs of new employees.

5.3.3 The influence of community participation in the peformance of Mt. Kenya Trust
The study also deduced that communities are essemid fundamental in the performance of
the organisations. Community participation will eres the failure or success of the projects

implemented by the organisation. The study estaddighat communities were 100% involved.
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Community participation motivates people to worlgdther; people feel a sense of community
and recognise the benefits of their involvementud8tHill et al.,2005). In addition community
participation allows a genuine opportunity for coomities to better their own lives and for the
community as a whole. The communities participatexbtly in resource mobilization, 94.12%
which shows engagement of communities in the ptejdhere are often strong genuine reasons
why people wish to participate in programmes. Ab bften aid workers assume that people will
only do anything for remuneration and have no gemwoncern for their own predicament or
that of the community as a whole. This is often tdsult of the actions of the agency itself, in
throwing money or food at community members withméganingful dialogue or consultation.
Remuneration is an acceptable incentive but is llysu@t the only, or even the primary,

motivation.

5.3.4 The influence of linkages with conservation partnes on the performance of Mt.
Kenya Trust
The study established that linkages with conseyagpartners also influence the performance of
the environmental organisation. The partners ireledmmunities, companies, government
agencies, multilateral institutions, individualsdanther non-profit organizations around the
globe. The researcher also recognized that thetgrisector has an important role to play in
advancing conservation mission. In that spirit, dhganisation is working with companies large
and small around the world to help change busipesstices and policies, raise awareness of
conservation issues, and raise funds to supportriipt new science and conservation projects.
The organisation also works with other like-minaedanizations, ranging from large non-profit
conservation groups local NGOs, also works in cooperation with ptezéandowners and local
stakeholders, such as ranchers and farmers toeeged environmental management while
continuing to support the local economy, this ideWKisima Farm Ltd and Marania Farm Ltd.
Effective conservation cannot be achieved unlesgp#ople who live and rely on those lands are
an integral part of the conservation process thegedd upon partnerships with indigenous
people and local communities to conserve someafrtbst biologically critical and threatened
ecosystems on Earth. Successful conservation gigatemust include partnerships with
governments, like KWS and KFS these strategic pestrplay an important role in the

organisation (Schepes, 2007)
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5.4 Conclusion

The current study established that there is neecrigironmental conservation which can be
strengthened up by environmental conservation asgdaon performance. Thus donor funding
influences the performance of environmental coreg@m organisation as the amount of fund

disbursed ensure if the organisation will implemtiet projects.

Secondly, leadership styles in an organisation alsituence the performance of the
environmental conservation. The leadership stylsduvill motivate the employees, through
convenient communication channels and performangeragsal that lead to training ot
employees for the betterment of the organisatiamm@unity participation is also important in
environmental conservation as for an organisatmrsucceed the communities have to be
involved in implementing the project so that they @wn the project even after the conclusion.
Conservation partners also play an important noléhe performance of an organisation as no
organisation can operate without partnership. Thdysshowed that the linkages are imperative

for the success of the environmental conservatigarosation.

5.5Recommendations

To ensure sustainability of our environment, Dofumding both local and foreign will continue

to be a necessity especially in organisations tledy solely in disbursement of funds.

Government has a permanent presence on the grobuagolicy makers should be involved in
monitoring and evaluation of conservation initiagv In addition strategic law enforcement

should be adopted.

There should be strong links between communitielsegnvironmental conservation organisation,
as well as with conservation partners to ensurecessful performance of the projects.

Information should be dispersed generously to conitieés in the area.

5.6 Suggestions for further studies

This research was only able to capture Mt. KenyasiTtocated in Laikipia County. Separate
surveys should be conducted in other environmeaiaservation organisations in other areas to
establish factors that influence performance of tirganisations so as to get detailed

comprehensive information.
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Further studies should also be carried out in comtis surrounding the areas that the
organisation has implemented the projects to fintltbe effect of environment conservation in
these communities. Policy and practice can alsefitefrom comparison of relative performance

of environmental conservation organisations ancbdéumding.
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APPENDICES
APPENDIX I: Letter of Introduction

Dear Respondent,

RE: TRANSMITTAL LETTER FOR RESEARCH INSTRUMENTS

| am currently taking a Masters of Arts degree nojéct Planning and Management at the
University Of Nairobi Meru Campus. As part of thegjuirement for the award of the degree for
graduation, I am undertaking a research to deterrtiie factors influence the performance of

environmental conservation organisations, casetoKnya Trust.

In this regard, | am kindly requesting for your pag in terms of time and by responding to the
attached questionnaire. Your accuracy and candigorese will be vital in ensuring purpose

research.
Please note that all information received will beated with utmost confidence and you have a
choice of not writing your name. In addition, thedings of the study will solely be used for

academic research purposes and to enhance knowtettgefield of conservation.

Thank you for your valuable time

Yours Faithfully
Lillian Alice Wanijiku
L50/77612/2012
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APPENDIX 1: Questionnaire for the personnel of Mt.Kenya Trust

Please tick the appropriate answers provided dewanswers in the blank space provided.

SECTION A
PERSONAL INFORMATION
Date

Gender
Designation

Department

SECTION B

ORGANIZATIONAL INFORMATION

1. State your highest level of education
a) Primary Level [ ]

b) Secondary Level [ ]

c) College [ ]
d) University [ ]
e) Postgraduate [ ]

2. For how long have you been working in the orgaiosat

a) Lessthan 3 years [ ]
b) 3to 9 years [ ]
c) 9to 12 years [ ]
d) Above 12 years [ ]

3. List the main environmental conservation projeetsied out by Mt. Kenya Trust?
B) e e

<) I
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4. Are you satisfied with the pay or remuneration §y@i get from Mt. Kenya Trust?

a) Highly Satisfied [ ]
b) Moderately Satisfied [ ]
c) Satisfied [ ]
d) Not Satisfied [ ]

5. Are you involved in setting the organisations tésge

a) Highly Involved [ ]
b) Moderately Involved [ ]
c) Lowly Involved [ ]
d) Not Involved [ ]

6. What type of resources are you provided with taqadéely execute your position?

DONOR FUNDING
7. What is the major source of funding for your prefec
a) Local Donors [ ]

b) Foreign Donors [ ]

8. Please list down the donors under the followinggaties:

a) Local Donors b) Foreign Donors

9. Please indicate the duration of the donor fundmili. Kenya Trust?

Less than 3 years Between 3 — 5 years

More tha@ats

Local Donor

Foreign Donor
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10. Do you get additional support in terms of technglohat assist in environmental
conservation from the donors?
Yes|[ ] No [ ] Do not know [ ]

LEADERSHIP STYLES
12. Are you involved in decision making in Mt. Kenyaust?
Yes|[ ] No [ ] Do not know [ ]

13. Are you involved in performance appraisal in Mt.nga Trust?
Yes|[ ] No [ ] Do not know [ ]

14. What approaches of communication are used in Mby&d&rust?
a) Top down [ ]
b) Informal/ amorphous Communication [ ]

¢) Two way Communication [ ]

15. To what extent are you presented with additiongphoasibilities in Mt. Kenya Trust?

a) Highly Presented [ ]
b) Moderately Presented [ ]
c) Lowly Presented [ ]
d) Not Presented [ ]

16. Are you trained to improve your performance?

Yes|[ ] No [ ] Do not know [ ]

61



17. If yes, please indicate the degree to which thaitrg programmes assisted you in the

following areas:-

a) Work Performance [ ]
b) Career advancement [ ]
c) Loyalty to the organisation [ ]

d) Others (SPECITY) vvuirririi e
COMMUNITY PARTICIPATION
18. Do the communities around the area participat@mservation?

Yes|[ ] No [ ] Do not know [ ]

19. If yes, indicate the form of participation that yirmake towards the conservation effort:

a) Financial [ ]
b) Material [ ]
c¢) Planning [ ]
d) Guidance [ ]
e) Resource Mobilization [ ]

f) Others (SPeCify) ....ovvvvviiiii i,

20. Are the communities involved in the organizatiorgidion making? Briefly explain your
answer
Yes|[ ] No [ ] Do not know [ ]

CONSERVATION PARTNERS LINKAGES

21. To what extent is the type of linkages with consaéion partners in Mt. Kenya Trust?
a) Local Partners [ ]
b) Foreign Partners [ ]
c) Both [ ]
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22. What is the duration of linkages with the consdorapartners?

Less than 3 years Between 3 — 5 years More thaats

Local Partner

External Partner

23. Brief explain the roles played by environmental sEmvation partners in Mt. Kenya Trust?
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