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'• • TEZTT&SESO.iSTCmT1-t • . i • • I j 
Purpose 

This paper r e p o r t s ' d e s c r i p t i v e f indings from an i n v e s t i g a t i o n 
of the whereabouts:, a c t i v i t i e s and. outlook leavers from Maseno V i l l a g e 
Po ly technic . The assumption .guiding inves t i ga t i on was the view that the 
achievements and s a t i s f a c t i o n of leavers provide a useful t § s t o f . the 
contr ibut ion of VPs to so lv ing problems of youth employment, and the 
best guide t o future planning. The paper' attempts to evaluate the 
achievements and views of leavers i n . l i g h t of some of the bas i c ob ject ives , 
o f "the V i l l a g e Polytechnic Programme. An attempt i s a lso made t o r e l a t e 
the t ra in ing and experience received at the VP to the subsequent occupational, 
h is tory of l e a v e r s . The f indings are s p e c i f i c t o Maseno but' are used t o 
i l luminate i ssues of more general_jLmportmce^f-or'yotrth t ra in ing in the 

Vil T ̂ ge-Polyt^hrd,<HProgr^mr[W^ 
( • • . 

Data \ 
^ The "bulk of the information has been proyided^jy^Xeavero-t-hBmselvaa-

ih" responding t o a question nai re-in^-a-conibiTiation. of postal and interview 
contac t . Because of the l o g i s t i c a l d i f f i c u l t y of f ind ing l eavers i t has 

\ < not T?eet̂  poss ib le to' contact a l l those who have attended Maseno VP s ince 
I969 , bu^-approximately-70$ of a l i s t , of known leavers: supplied by the 
Manager a? MasenO' has been contacted . A-s t h i s percentage represents only 
those whorii i t ,was poss ib le t o f i n d in the avai lable time i t i s not a 
random sample, and there remains the p o s s i b i l i t y that s i g n i f i c a n t and 
systematic charac ter i s t i c s d is t inguish those whom i t was not poss ib l e t o 
f i n d . Nevertheless the assumption i s made that respondents const i tute a 
generalize ab .̂e sample. Information obtained from leavers- included home 
and family background, data but concentrated oh the forrpal and informal 

\ 
employment a c t i v i t i e s of trainees s ince leav ing Maseno, and included 
information on, problems encountered by l eavers and their - re t j ospec t ive -
views on the u t i l i t y of their- t r a i n i n g . 

\ • • 
1 . •' . , 

The Object ives .of the V i l l age ^Polytechnic Programme 
> . 

The meaning of the f indings which are reported l i e s in t h e i r 
r e la t i onsh ip t o the stated o b j e c t i v e s of the VP Programme. These are 
summarized i n a recent, handbook produced by the Youth Development 
Divis ion of the Mi^jUi^-^iLiJooperatiws and Soc ia l Services, as follows-



A VP i s a 1 ow cost-irraining-sxnrtrrs^in--a--rpral .area• \Ii-_aims 
at g iv ing primary school leavers from that area s k i l l s , 
understanding and values which -will make them able to'1 Look 
for - money making opportunit ies where they l i v e , and t o 
contr ibute to rural development by bui ld ing up the economic 
strength of t h e i r own community 

The. Occupations of Leavers 
VP leavers are engaged i n a wide range o f "occupat ional a c t i v i t i e s 

of1 varying degrees of f o r m a l i t y . Out of the t o t a l sample 77$ report that 
at some time s i n c e leaving they have been engaged in money earning a c t i v i t y 
and 69$' are so occupied at the moment • Wages being rece ived by indiv iduals 
range from shs 50 per' month t o shs 450 in one case with the median wage around 
shs 130 per month. I t i s i n s t r u c t i v e t o categor ize leavers according t o 
whether- o r not they are mainly working f o r an employer' or are engaged in 
indiv idual or c o l l e c t i v e s e l f employment. Table 1 shews the pattern af 
empLoymeirtr-aooocrdixig -tcc these , -ox i ter ia : 

Table 1 

PRESENT OCCtJPATIOTT—OF̂ -MASENO LEAVERS 
1 

Hale Female Total 
Wqgfi ftmplnj-mftrrk_n<ri rr£ slH.11 ^prpi-i r<=>d 
at the VP 

16 7 • 23 (31$) 

Re lat ive ly f u l l time unpaid farming 
or *at home* 9 8 17 (23$) 

Farming plus, intermittent contracts 10 3 13 (18$) 

Sel f employment using s k i l l 9 2 11 (15$) 

Wage employment not using s k i l l 8 2 10 (13$) 

1 52 22 74 (100%) 

The most importafft-generaL f i n d i n g i s that 64$ of , a l l leavers: are 
known t o be, taking use in e i ther f u l l or part time a c t i v i t y , o f the s k i l l 
whioh they acquired in the course of t h e i r VP tra ining« 

The largest s ing le group of l eavers , i s that occupied i n a type of 
wage employment'•which makes use of an acquired s k i l l . Most i n t h i s group are 
engaged i n e i ther sharpen*;ry o r construct ion work or a combination of the two® 
The VP i s performing here as a vocat ional t ra in ing centre , but i s not 
ooirtributing tor exce^jg^ve migration as most of those in t h i s category are 
working within a ten mile radius of JSaseno* A second rather small category 
of wage employment comprises those who are not making use o f t h e i r s k i l l . / 
Those in t h i s group are usually e i ther ^Labourers or domestic servants^—-
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Self employment descr ibes 33$ of the leavers although t h i s / 
term covers d i f f e r e n t degrees, of regu lar i ty of employment ranging from 
the well organized bui ld ing groups who rece ive success ive contracts t o v / • 
those who intersperse, regular farming work with intermittnet use of the i r - . 
acquired s k i l l as demand ar i ses and energy i n s p i r e s . I t w i l l be noted 
that the group in r e l a t i v e l y full—time selfemployment i s r e l a t i v e l y small 

f t > 
in -relation t o the o r ig ina l not ion that the major contr ibut ion of the VPs 

Lwould be t o stimulate s e l f employment. This fac t draws attent ion t o the 
' important point that individual s e l f employmentY which invo lves the 

i d e n t i f i c a t i o n of e x i s t i n g needs and the creat ion of new ones, i s an 
e x t r a o r d i n a r y d i f f i c u l t r o l e requir ing exceptional q u a l i t i e s of 
imagination, i n i t i a t i v e and energy. 

One of the most s i g n i f i c a n t impl icat ions of t ab l e 1 concerns 
the d i f f i c u l t i e s - experienced by female l e a v e r s . Of the l eavers contacted 
one th ird were females . Of t h i s group enly 39$ had been able t o secure 
a money earning *pp«rtunity since leaving Maseno, although a l l but one 
of t h i s grcup were s t i l l i n that pos i t i on at t h e time• mf the -survey . In 
-terms « f t h e i r s p e c i a l i z a t i o n t y p i s t s were m«st . success fu l at gett ing 
.employment and those whose main course was domestic sc ience or leather 

work were least s u c c e s s f u l . Although the numbers discussed here are very 
/ ! 

small i t i s c lear that the.VP has a very poor record in contr ibuting to 
improved opportynit ies f o r - f emale t r a i n e e s . 

Of / those who were rece iv ing no money for- work at the time of the 
^ invest igat ion the majority were g i r l s and almost a l l are engaged in 

v i r t u a l l y f u l l time farm work. Although the VP experience__has not 
fributed substant ia l ly t o t h § i r work,- as Maseno has not provided 

intensive agr i cu l tura l t r a i n i n g , they can not W dismissed as ' f a i l u r e s * . 
As t a b l e 2 shows a s i zeab le proportion of a l l leavers spend some time- each 

\ \ 
month i n farm work: \\ 

Table 2 
DAYS OP FARM WORK DONE IN PREVIOUS MONtfH 

None 

1 , - 7 days 
8 T 20 days 

21 o r more days 

53$ 
16 
14 - -
17 

100$ (73) 



Maseno VP has-not . been -in-exlstertoe long-enough.. f o r conclusive 
oooapatdonal trends- t o b^ p e r c e p t i b l e . Nevertheless there are a number of 
casesnof ind iv iduals who, having gained experience in wage employment, have 
of ohcd.ce or* necess i ty moved t o s e l f employment. The growth of informal 
patterns in which farming i s interspersed with wage or s e l f employment, as 
oppoittmity- a r i s e s seems a l i k e l y future trend and f u r t h e r underscores the 
importance of not evaluating VP achievement s o l e l y in terms of the s i ze off 
wages! earned'by t h e i r - l e a v e r s * At the same time the populationpressure 

^ ear lan4 arotrnd Maseno presents a warning s i g n a l , i n tha t farming in t h i s 
~ area cdn not f o r much longer be regarded as a r e a l i s t i c a l ternat ive of 

part, t^me a c t i v i t y for1 a l l VP l e x e r s . Considering the fa thers of Maseno 
leavers and d iv id ing t h e number1 of acres; owned by the number of t h e i r - sens: 
we arrive at a mean acreage of Xess than one. The seriousness erf t h i s 

s i tuat i on was confirmed i n the pattern of responses t i the quest ion : fffow 
J •' • 

"Mich land do you expert t o reoeive or do you have now?' 62$ of leavers 
expect t o rece ive l e s s than tw& aores and 38$ l e s s than one« 

. , / - , 
The most pertinent question i n a l l t h i s i s whether the.l/P t ra in ing 

has. been the determining f a c t o r in the acqu i s i t i on of employment. Two f a c t s 
provide ind i rec t evidenoe« In the f i r s t place most t ra inees be l i eve tha t they j * 

would not have obtained Whatever work they did without the bene f i t >̂f the • 
VP t r a i n i n g . Secondly''the faot that by the time they came to the v i l l a g e 
polytechnic most tra inees had spent considerable time in a f r u i t l e s s search 
f o r work, implies a perceived u t i l i t y f o r the VP. Unfortunately avai lable 
data, do not permit a more conclusive answer. Primary school leavers who did 
not attend a v i l l a g e polytechnic o r any fur ther t r a i n i n g , are the relevant. 
comparison" group. The information on primary - leavers- obtained by Ifoooli .and 

- Brownstein i s n ° t s t r i c t l y comparable with these data . They both startt 
with Standard VII cohorts and i n the subsequent years which they were abi,e 
t o esajnine t h e i r progress thqy found that the pehenomenon of in te res t was 

/ \ 2 thart of repeating and further t ra in ing rather than employment. 

The Search f o r Worft: \ 

\ I t i s important f o r ' planning in VPs to have information i l l u s t r a t i n g 
the means through which work can be obtained, ^nd in part i cu lar on the 
or potent ia l r o l e of the VP i t s e l f i n t h i s process . The experience of 
Maseno l eavers throws some l i g h t «n t h i s question:-

\ \ 

I 
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Of -those who found remunerative work outside or i n addition, to-
farming 50$ did- so i n l e s s than six. months a f t e r leaving the VP and a fur ther 
20$ i n l e s s than a year* 

Finding work proved t o he easiest f o r masons and carpenters who 
also tend t o be the most highly paid groups of l e a v e r s . Possession of 
the relevant Grade Test pass i s strongly associated with both ease of 
obtaining work and s i z e of wages. Those who did not complete t h e i r course 
and g i r l s had greatest d i f f i c u l t y i n f ind ing work. 

Those who obtained wage employment outside farming usually did 
so "by the f ami l i a r and labor ious method of personally seeking out 'possible 
employers. Equally fami l iar i s the evident tendency f o r success in 
obtaining such work t o be re lated t o the rece ipt of d i re c t ass i s tance . The 
three mpst mentioned sources of support were f r i e n d s , r e l a t i v e s and the VP 
Manager, in that o rder . Those in s e l f employment e i ther struck out on t h e i r 
own or j o ined with f r i e n d s . The s i g n i f i c a n t r o l e of f r i ends as l inks 
between the VP and ava i lab le occupations points t o the importanoe of making 
use of and d e l i b e r a t e l y expanding networks o f . re le t ionehips within the 
community . 

Follow up by the VP 
A par t i cu lar focus of enquiry concerned the need and potent ia l f o r 

a more d i r e c t r o l e by the VP in the provis ion of and search f o r employment. 
Leavers were asked d i r e c t l y about the extent and type of assistance which 
they had rece ived from the VP since l e a v i n g . A r e l a t i v e l y small proportion; 
(31$) rece ived some kind of assistance which was usually help in obtaining 
cont rac t s , the provis ion of t o o l s or l e t t e r s of recommendation. However 
the remaining majority of leavers f e l t that they had received no he lp . This 
i s probably a mis leadingly h i g h response as f o r example no. l eaver spontaneously 
re f e r red t o refresher- course which have been a s i g n i f i c a n t feature of Maserto's 
continuing contact with i t s l e a v e r s . Nevertheless the f igure does r e f l e c t an 
underlying r e a l i t y of the Maseno s i tua t i on . In commenting about their-
experience s ince leaving Maseno leavers constantly r e f e r t o the need f o r more 
ac t ive pursuit of opportunit ies by the VP i t s e l f " . I t ; shou ld be pointed out 
there that I am not here s ing l ing out Maseno f o r c r i t i c i s m , as , in fac t Maseno 
has been more ac t ive than most VPs i n i t s fa l l ow,up of l e a v e r s , but am making, 
a point of general ref£>i«e n e e . / i 
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" D i f f i c u l t i e s faced "by l eavers 

Table. 3 
DIFFICULTIES PACED W LEAVERS 

$ of t o t a l d i f f i c u l t i e s 
mentioned 

Lack of t o o l s 20$ 
Lack of loans f o r i n t i a l working cap i ta l 22 
Lack of assistance i n f ind ing occupations . 20 
Need f o r lodging while looking f o r work 12 
Lack of trade test or- recognized qualification 16 
or.1 cert i f i cate , 
Other (discrimination^ lack of experience) 3 
No d i f f i c u l t i e s 7 

100$ (74) 
'/ i 

When asked d i r e c t l y about d i f f i c u l t i e s which they have faced s ince 
leaving Maseno l e a v e r s again c i t e the need for - more substant ia l and d i r e c t 
assistance "by the VP in their* search f o r employment. However as the tab l e 
shows tjhe most f requent ly mentioned d i f f i c u l t y was the lack of access t o 
loans f o r i n t i a l working capi ta l* Another s trongly f e l t d i f f i c u l t y was the 
lack o{ t o o l s . This i s a familar plea at VPs and a number of leavers from. 
Maseno have i n f a c t been provided with t o o l s at the moment o f t h e i r departure. 
I t i s nci c l ear that the prov is ion o f t o o l s alone makes the d i f f e r e n c e 
between being able t o pursue work or n o t . Table 4 shows the pattern of 
response© t o a question which asked whether respondents needed t o o l s and 
i f do ho-y they had obtained them. While there were 22$ who said that they 
needed t o o l s and were unable t o obtain them 4 8 $ needed them but managed t o 
obtain them, and i n a s i zeab le number, o f cases they were obtained on the 

Ledge of p r o f i t s from the product or serv i ce f o r which they were needed. 
Table 4 

' $ OF LEAVERS REQUIRING TOOLS 
I ' 
Not. needed 30$ 
Needed but not obtained 22$ 
Obtained from the sa le o f product o r serv ice : ' 18 
Obtained from the VP 16 
Obtained f r c© family cu f r i e n d , 14 

/ " 100$ (74) 
I \ 

\ \ 



I t i s my f e e l i n g that--, the -prov i s i on of t o o l s probably does make 
a s i g n i f i c a n t contr ibut ion t o a l e a v e r ' s i n i t i a l s e l f confidence and 
achievement. Given'the--scarcity of avai l able., re sources the idea which has 
been used of providing t o o l s from a t o o l fund, made,up of matching . 
contr ibut ions from the indiv idual and the VP i t s e l f , seems a good one. At 
the same time -fche awarding of t o o l s needs t o be governed by s t r i c t c r i t e r i a 
of performance, perhaps being provided a f t e r the acqu is i t i on of work or 
during a VP cont rac t , o r made avai lab le t o work groufk7 rather than i n d i v i d u a l s . • "f 

A t h i r d d i f f i c u l t y vo iced by leavers was the need f o r more advanced 
t ra in ing and b e t t e r teaching i f they were t o be competitive in the search f o r 
j o b s . As tab le 3 shows t h i s complaint was mentioned by a mere 16$ of leavers 
and i t i s not widely shared among those who completed 'the 'courseo~ Some'of' 

/ 
those who mention i t seem to be inspired by a mild discontent with t h e i r 
i n s t r u c t o r s . More commonly however t h e i r concept of advanced t ra in ing and 
b e t t e r qual i f i cat ions ,seems to r e f l e c t a l i n g e r i n g conventional nos ta lg ia 
f o r the .type of c e r t i f i c a t i o n provided by the formal school system in a 
s i tuat ion where amount of school ing i s highly corre lated w i t h ' f i n a n c i a l 

• 

reward. As the VP Programme i s i n part at l e a s t an attempt tp break out 
of t h i s cons t r i c t ing re la t i onsh ip t h i s complaint should probably not be given 
t o o much credence-.-- However the question of what i s t h e appropriate l e v e l 
at which t o p i tch t ra in ing i s important from another angle . The danger? with 
excessive concern f oir high qua l i ty in t ra in ing i s that i t leads t o the 
creation of products which may be too expensive f o r the l o c a l community and 
perhaps more important t o standards and condit ions of workmanship which can-
only be s a t i s f i e d i n towns. The need i s c l e a r l y f o r j ^ e x i b i l i t y so that 

« ^ 

tra inees can be guided by l o c a l demand but at the same time can begin t o 
educate that, demand in the d i r e c t i o n of improved standards® On the b a s i s of 
evidence provided by leavers i t does seem that t ra in ing at Maseno e x h i b i t s 
an appropriate f l e x i b i l i t y . 

One hears, much in Kenya about the exerc i se of discr imination o r 
nepotism by employers in the awarding of work, but t h i s does not seem t o 
have been a major problem f o r Maseno l e a v e r s . With t h i s i ssue in mind 
leavers were asked what they considered t o be the best ways of proceeding 
t o look for 1 work. I t i s i n t e r e s t i n g and encouraging t o note that 62$ of 
leavers gave responses whioh indicated a f a i t h in merit' and i n i t i a t i v e as the 
p r e r e q u i s i t e s : f o r a j ob while only 24$ think i t i s necessary t o r e l y l a r g e l y 
on contacts with f r i e n d s . ' 1 



Table 5 

WHAT ARE THE BEST WAYS TO GO ABOUT LOCKING FOR WORK? 

Mer i t , i n i t i a t i v e . , q u a l i f i c a t i o n s 62$ 
Non merit f a c t o r s 24 
Combination- o f merit and non merit f a c t o r s 14 

100$ 

In the f o l l o w i n g sec t i ons we move from the d i rec t experience of 
ind iv idua ls to- more i n d i r e c t ind i ca tors of the ways in- which the VP i s 
f u l f i l l i n g i t s - o b j e c t i v e s . 

Service t o the Community 
The essence of the VP idea l i s tha t the VP e x i s t s f o r the s e r v i c e , 

education and enrichment of the oommunity immediately surrounding i t . Two 
ind i ca tors of the strength of the re la t i onsh ip with the community are f i r s t l y 
whether the t ra inees are recru i ted from the surrounding area and more 
important, whether t h e i r subsequent work takes place in that approximate 
area . Maseno f u l l y meets the f i r s t c r i t e r i o n as a l l but a small proport ion 

(77$) of i t s leavers, have t h e i r homes in l o c a t i o n s which are within i ' 
acceptable walking distance of the VP. With regard t o the second c r i t e r i o n 
i t can be argued that wage employment, outside the l o c a l i t y r e s u l t s in 
remittances t o it . and hence enrichment. I t i s i n e v i t a b l e that a proport ion 
o f leavers: w i l l end up working at some distance from the VP but i f a 
majority do so then the VP.is not c l o s e l y integrated with i t s community i n 
the way whioh was intended. 

Table 6 
OCCUPATIONAL LOCATION OP MASENO LEAVERS 

Within 10 miles radius of VP (includes: those in home 

farming) 67$ 

In Kakamega or Kisumu 9$ 

Outside Kakamega and Kisumu Distr i c ts . 24$ 
\ ' 100$ (74) 

AS tab^e 6 shows the majority of l eavers from Maseno have remained 
i n t h e i r rtifal l o c a l i t y , Given the proximity of Kisumu and KakamegaJ-t i s 
perhaps surpris ing that a l a r g e r proportion are not working in these towns^- -
although tfe^s very prqruntty creates opportunit ies in the Maseno. local i ty % 

24$ of leavers: axe located outside Kisumu and Kakamega D i s t r i c t s , most, of 
these being j.n Nakuru and Nairob i , with two indiv iduals in Mombasa and two 
i n Uganda® seems reasonable t o conclude on the bas is of the forego ing 

\ 



evidence -that M^eTKr-TP^fv-^er^nng.fi:^ 1 oral ra-mrorm-T-hy -i n 1 i np-~T»ri-hh -fche 
best intent ions of the VP movement. Beyond t h i s there i s some evidence 
t o suggest that the e f f e c t o f the VP experience i s t o i n c l i n e t ra inees 
towards seeking employment within t h e i r l o c a l area rather than outside i t . 
This i s suggested by comparing where tra inees looked f o r work pr i o r t o 
j o in ing the VP and where they looked a f t e r l eav ing i t . Of those who did 
not immediately j o i n the VP a f t e r leaving Standard VII 52$ looked f o r 
work beyond Kisumu and Kakamega before coming to the VP whereas only 33$ 
o f leavers did s 0 a f t e r the VP course . The evidence here , admittedly 1 
a s s o c i a t i o n a l , points t o the continuing need f o r emphasis at that VP t o 
achieve recogni t i on by tra inees that the i r ' t ra in ing i s intended f o r l o c a l 
app l i ca t i on . ' 
Recruitmenti Meeting needs 

An addit ional important c r i t e r i o n f o r assessing VPs i s whether 
t h e i r c l i e n t s are the appropriate group in terms of need. The intended 
target group f o r VPs are Standard VII l e a v e r s f o r whom no fur ther formal 
school ing i s p o s s i b l e . Maseno i s undoubtedly serving t h i s group as every 
leaver contacted had reached Standard VII while only one had had further* 
formal s choo l ing . I t i s l e s s easy t o draw prec i se conclusions about the I 
extent t o which the VP b e n e f i t s those whose economic need i s greatest . ! 
Opinion on t h i s i ssue is. governed, "by views on the appropriate l eve l , o^ 
f ees which a VP should charge. It. can be argued that any imposit ion ccf 
f e e s inev i tab ly has a s e l e c t i v e and exc lusive consequence. At t h e sanie time 
i t seems that the complete absence of f e e s can lead t o an unproductive, sense 
of dependency among indiv idual tra inees and probably dimi'nshes the 
c o l l e c t i v e sense of community involvement in the VP, Our data bearing <̂ n 
t h i s question are i n t e r e s t i n g but not conc lus ive . Of the rather high 44$ 
percentage of the sample who did not complete t h e i r course at Maseno 66$ 
claimed lack of f e e s as the reason f o r - t h e i r premature departure. . The i'v 
f i r s t f i ^ r e r e f l e c t s a d isconcert ing ly high proportion of drop o u t s . Inhere 
is. an- acimirable attempt within the VP Pogramme to get away from the 
conventional idea that t ra in ing is,measured by chronolog ica l time periods 
rat her'that demonstrated exper t i se , and t o d i f f u s e the view that the .optimum 
length of a given oourse depends 

on the type of ^skill t o be mastered^ 
nevertheless i t seem l i k e l y that f o r the types 9'f t ra in ing provided ai Maseno 
completion of the course should be regarded as a minimum condit ion f ot' the 
achievement of necessary- competence, The evidence i s c l ear on t h i s s^ore. 
Those who complete t h e i r course are more l i k e l y t o obtain and keep wage 
earning employment than those, who do n o t . Al'l those vjho completed their-
oourse have' been able t o secure a money earning opportunity at some point, 
sinoe leaving Maseno whereas only hal f of .those who did not complete have 
been, able t o do s o . l^x^a^TO$-of--oom.pleters, were. i n a money ..earning 

u a ± ± a r L _ £ f t r o n l j / 37$~of noixjompleters: were. 
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Completed • Did not complete 
course. course 

Honey Earning Yes • 70$ 37$ 
Situation: " ' ' . ' 

No 30$ 63$ 

. " 100$ "(42) ~ 100^1T2T 

This brings us hack t o the dilemmas -regaKling f e e s and s e l e c t i o n . I f '• 
as seems l i k e l y those who do not complete t h e i r course make l i t t l e 
contr ibut ion e i ther t o themselves or to t h e i r community care should be 
taken t o minimize the -number of those who do not complete t h e i r course . 
This could be done by a graduated f ee structure i s which f e e s . a r e 
progress i v e l y reduced as.an . individual 1s course proceeds or a l t e r n a t i v e l y 
by more care fu l s e l e c t i o n . The dec is ion on the l e v e l of f e e s needs t c 
s t r i k e an appropriate balance between maximum equity in the prov is ion of 
opportunity and maximum e f f i o i e n c y in the use of t ra in ing resources« At 

-Maseno a drop out rate of 44$ suggests perhaps that there i s room f o r 
improvement i n the•appl icat ion of these c r i t e r i a ^ 

Community Education^ 
A l l those concerned with VPs emphasise VP the c r i t i c a l importance 

of the symbiotic re la t i onsh ip between the VP and i t s surrounding community. 
I t i s pertinent t o ask whether Maseno VP i s regarded as a s i g n i f i c a n t and 
integral part of i t s community,. One admittedly inadequate i n d i c a t o r of t h i s 
i s xihether Standard VII leavers actual ly aspire to j o in the VP on leaving 
school or whether they tend t o regard i t as a place of l a s t r e s o r t . Our 
evidence lends some support t o the l a t e r interpretat ion? 6 3 $ of l eavers 

« • « 

waited.more than nine months a f t e r leaving primary school be fore j o i n i n g 
the VP, As most of t h i s group spent t h i s time in a search f o r work outside 
the d i s t r i c t i t does seem that the VP has. not up t c now become extensive ly 
regarded as a natural sequel t o primary schoolo In one- sense a s i zeab le time 
l a g i s disconert ing f o r - t h e organizers of VPs but' in another sense i t may 
be a source of strength* The p o s i t i v e aspect i s that c l i e n t s who have 
already experienced the f r u s t r a t i o n of seeking' wage employment in the 
modern se c t o r , armed with nothing but a primary leaving c e r t i f i c a t e , arc 
perhaps l i k e l y t c see the v i r tues o f p r a c t i c a l l o^al t ra in ing and t o seek 
i t with comirdtment, 

\ 
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While i t can be argued that Maseno VP has yet t o become a f u l l y 
integrated -widely renowned component of the-OLocal community the process: of 
community education i s undoubtedly under way. The need; f o r oommunity 
education regarding the purposes and p r i n c i p l e s of the VP, Programme i s c r u c i a l 

* t \ 

and probably the most i n f l u e n t i a l source of t h i s educa t i on ' i s the outlook 
and achievements of t ra inees themselves® Whether tra inees view t h e i r 
experience as a p o s i t i v e or negative one i s important: f o r the d i f f u s i o n of 
support f o r the programme« There i s l i t t l e doubt that by and large Maseno 
leavers look back on t h e i r VP experience p o s i t i v e l y . 75$ report that they 
gained "a l o t " rather than " l i t t l e " from t h e i r t ra in ing at the VP, and in 
most cases went on t o say that without i t . they would have been unable t o 
perforcl productive tasks or earn any money. This pos i t i ve f e e l i n g was 
confirned in responses t o a question .asking them why they went t o a VP rather 
than a Harambee Secondary School . 71$ i n t h e i r responses mentioned f a c t o r s 
pos i t ive ly favouring the VP, such as a des ire t o obtain p r a c t i c a l t r a i n i n g , 
while the remainder suggested negatively that t h e i r only reason f o r attending 
the V? was i n s u f f i c i e n t f ees f o r the Harambee secondary a l t e r n a t i v e . 

One other prominent att i tude of VP l eavers i s worthy of comment.. 
For comparison purposes with other woik being done at IDS leavers: were 

asked about the most des iroablo . s i ze of family in Kenya and also how many 
-

children they themselves wanted* The mean suggested family s i ze of 4 . 5 

for-Konya and 4»2 f o r themselves f a l l below .the national meano More 
s i g n i f i c a n t l y the vast' majority of responses included the c l e a r l y stated 
j u s t i f i c a t i o n that a smaller s ize of family was necessary because of 1 • . • ' 

pressures on the land and the need, t o provide a minimum l i v i n g standard 
f o r one*s chi ldren e 

Conclusions 
In t h e preceding pages an attempt has been made t o evaluate 

Maseno VP "by considering the achievements and views of i t s leavers in 
r e l a t i o n t o some of the b a o b j e c t i v e s of the VP movements 

1 . In terms of most cf these o b j e c t i v e s Maseno i s a r e l a t i v e l y 
success fu l programme: 

0 

A majority of i t s leavers are at present occupied i n productive 
and remunerative work of ' sorse s o r t . 

Most leavers are s a t i s f i e d with the type of t ra in ing which 

they have received and f e e l i t has enabled them to do useful work» 

\ \ \ 



Maseno r e c r u i t s i t s t ra inees from the surrounding oommunity 
and they tend to remain within that community on completion of t h e i r 
t r a i n i n g . 

2 . I t i s my conclusion that part of Maseno's achievement can be 
re la ted t o the extent t o which the VP has been able to make i t s e l f a 
recognized part o f the surrounding community although t h i s process has 
by no means gone as f a r - a s i t cpuld d o . 

The demonstrated u t i l i t y to many leavers of personal contacts 
. - . . . . . / 

i n f ind ing employment draws attent ion t o the c r u c i a l importance p i 
invo lv ing the community in the VPs a c t i v i t i e s t o the maximum extent that 
i s p o s s i b l e . The prerequis i te f o r t h i s involvement i a the education o f 
the oommunity in the purposes of the programme and par t i cu lar ly in the 
mutual b e n e f i t s which can be gained from a vigorous VP. Because t ra in ing 
does not provide jobs work has t o be sought and opportunit ies cheated. The 
most promising sources of such oppor tuni t i es are members o f . the surrounding 

Vcommunity. In the process <?f drawing these members i n t o , a network o f , 
Vnvolvement with VP l e a v e r s , the VP i t s e l f — i . e . t r a i n e e s , i n s t r u c t o r s , 
Management committee and leavers—has a v i t a l r o l e to play in fur ther ing 
community c o n t a c t s . \ 

V • - - V ' - " 
3 . \ The most d isconcert ing aspect of the Maseno programme i s the 
large number of t ra inees who did not complete t h e i r course . In some cases 
trainees l e f t f o r further t ra in ing or because an immediate work opportunity 
opened up . The subsequent occupational - h i s t ory of snchleavers_sugges is - -
that tkey s a c r i f i c e d long term bene f i t s f o r short term gain . Most drop \ \ 
outs claim t o have l e f t because they could not a f f o r d the required f e e g . 
Incomplete t ra in ing i s a waste of scarce resources . Two ways f o r minimizing 
such waste seem p o s s i b l e ; 
a) The f i r s t coneerns the manipulation of f e e s . One p o s s i b i l i t y i s a 
graduated ?ce structure with a high i n i t i a l sum fo l lowed by a progress ively 
reduced subsequent payments. A strategy with a s imi lar e f f e c t o f 1 

• '. i . . . . . . . . i 
discouraging recru i ts who w i l l be unable to continue to pay i s the pract i ce 
of changing caiftion money. As well as t h e i r impact on recruitment such 
methods have the advantage- o f making avai lable to the VP a small capital 
fund which can b© put t o u s e . / \ 



b) Although f e e s are o f ten c i t e d as the reason f o r leaving the VP i t seems 
that lack of aptitude and motivation are at l eas t as important. . I f t h i s i s 
so the introduction: of some kind of aptitude t es t may he u s e f u l . For the 
long term v i a b i l i t y of VPs d i r e c t measures of the aptitude and i n c l i n a t i o n 
of r e c r u i t s are l i k e l y t o he more e f f e c t i v e than the ind i rec t ind i ca tors of 
wi l l ingness t o pay the required f e e s . 

4 . I t i s c l ear from the evidence of Maseno that the VP i s not meeting 
the requirements of females . A s i g n i f i c a n t l y lower proportion of females 
than males from Maseno have been able t o obta in t ra in ing which could be 
translated in to monetary rewards. This ra i ses questions concerning the 
appropriateness of the t ra in ing and the extent of the opportunit ies f o r 
g i r l s and whether perhaps polytechnic t ra in ing f o r females should be oonceived 
as an independent e n t r e p r i s e . In an age of women's l i b e r a t i o n , i n East 
A f r i c a as elsewhere, there c l e a r l y remains an important task t o be done i n 
i d e n t i f y i n g the unique »ppcrrtunities towards which the t ra in ing of females 
can be geared. 

5 . The most important conclusions of t h i s small study are suggestions, 
concerning how VPs can be a s s i s t e d t o evaluate t h e i r own performance. Ih the 
f i r s t place i t i s e ssent ia l that VPs do engage in a constant process of s e l f 
evaluation i n order t o determine the extent t o which o b j e c t i v e s are being 
met and how the programme can be modif ied t o b e t t e r achieve those o b j e c t i v e s . 
The problem of course i s that VPs have no easy s ingle c r i t e r i on—such as 
f o r example performance i n EACE f o r secondary school students . 'A V a r i e t y 
of c r i t e r i a accordingly have t o be used in order t o guage the perfoimance 
of a VP, but the most important ones r e l a t e t o what happens t o l e a v e r s . 
The need i s f o r the VP to bu i ld a regular—perhaps annual—self evaluation 
procedure i n t o i f e operating s t ruc ture , With the assistance perhaps of 
current t ra inees the o b j e c t i v e would be to answer such questions ass What 
are leavers do ing? , Has: t h e i r t ra in ing ass is ted them to do t h i s ? How 
could t ra in ing be improved t o equip future leavers t o perform b e t t e r and 
t o create new opportunit ies? I t i s not poss ib l e even i f des ireable t o 
keep i n touch with a l l l eavers but i t i s poss ib l e t o keep in contact with 
many and t o use their- experience as a guide . 
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6 . Further research. 

a) There are two major ways hy which VP t ra in ing can be re la ted t o 
occupational oppor tun i t i e s . .One i s t o use the experience o f past leavers: 
f o r dec iding what types of t ra in ing should be provided in the f u t u r e . This 
i s the ra t i ona le f o r . t h i s and any t r a c e r s tudy. The second i s t o attempt 
d i r e c t assessment of present and futuffc opportunit ies by de ta i l ed market, 
and money use surveys . Th$ time seems r ipe f o r t h i s l a t e r tyPG study, 
t i e d t o a s p e c i f i c VP area, which could make a s i g n i f i c a n t contr ibut ion 
t o the r o l e of VP t ra in ing in expanding opportunit ies in rural areas , 
b ) The demonstrated importance ©f community education and of an i n d i v i d u a l ' s 
kinship network in the search f o r employment suggests the importance f o r VP 
planning of s t u d i e s , such as that of Joyce Moock, which attempts t o chart the 
de ta i l ed interna l dynamics of a circumscribed community. I t i s d i f f i c u l t t o 
plan t ra in ing programmes intended f o r community implementation without taking 
into, account in. a systematic way the s u b t l e t i e s of the s o c i a l context which 
w i l l impinge upon i t . 

e ) On a broader s ca l e assessment of the s p e c i f i c v i l l a g e polytechnic 
programme requires 'output* comparison of the products of v i l l a g e po lytechnics 
wi th -those of other types of t ra in ing programme and with primary school 
leavers who have had no i n s t i t u t i o n a l t r a i n i n g at a l l . 

*• 4 * 

d) Such a large scale study, while important, i s probably premature at t h i s 
early- stage of VP development. The v i l l a g e polytechnic programme remains an 
act of f a i t h . The most immediately useful type of research i s internal 
evaluation comparing d i f f e r e n t p ro j e c t s within the movement i n terms of what 
seems to 'work* or not 'work' i n s p e c i f i e d cond i t i ons . 

i 

\ 
1 \ 



V 

FOOTNOTES 
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1 . This- and re la ted work has b e n e f i t t e d from the contr ibut ions 
of Ja iro A l e l a , Robin Ford, Martin Godfrey } Tcny Eacalo -and Edward Wan^als*^ 

2 . See L. Brownstein, Education And ^^rg^-g^ggSlL.AJ-^^-YJ^, 
. -Primary School Graduates in Kenya• (New l o r k : Praeger, J.972) ancl 

J . Moock, 1Pragmatism and the Primary School : the Case of a Non ' 
Rural V i l l a g e 1 , (University of Nairobi Ins t i tu te f o r Development 
Studies , Discussion Paper No. 135, 1972) 

3 . For re lated ideas on t h i s t o p i c aee D« Courts JDilQmmas of 
Development: the V i l l a g e Polytechnic as a Shadow System of Education i n 
Kenya1 , (Univers i ty of Nairob i , I n s t i t u t e f o r Development Studies 
Discussion Paper No. 156 1972) 
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