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ABSTRACT

This study sought to determine stakeholder involmeimn the realization of strategic
objectives at Tullow oil, Kenya. It was guided hyot main objectives namely. To
establish stakeholder involvement in the stratpgicess of Tullow Oil Company and to
establish stakeholder involvement in the realizatd strategic objectives at Tullow Oil,
Kenya. The research design was a case study whacle mse of primary data that was
collected through face to face interview with thesearcher. The interview guide
consisted of questions that the interviewer askeddspondents whose target was six (6)
in number and were mainly drawn from the top anddi@ level management of the
company. The study found out that proper stakemoicleolvement led to increased
efficiency and reduction of costs in their openasicas a result of greater cooperation and
or reduced stakeholder conflicts. This was realit@dugh an integrated stakeholder
involvement which was a key initiative towards asiing the organization’s strategic
objective. The study further revealed that sucass®asily achieved when a firm
cultivates better stakeholder involvement practiedsch lead to increased outputs,
greater cooperation and coordination with the l@cehmunity which significantly led to
successful strategy implementation process and dbbhevement of the organizational
goals. Tullow Qil, Kenya should be keen on deveigm strong stakeholder engagement
framework and come up with structured mechanismactoalize it. On the other hand,
the Kenyan government should invest on securityoudh, securing the borders,
providing proper training to the military and thelipe force, increasing intelligence and
other security agencies. The boundaries betweepbugacommunities also need to be
clearly demarcated as this has always been a soticmnflicts especially when the area
has been discovered as having immense and valoabbral potential. In addition, the
government needs to find a lasting solution toleattstling which is prone in the North
Rift area pitting the Pokot, Turkana and other camities as this has had adverse effects
on the livelihoods of these communities and suahticaed conflicts may scare away
potential investors in the area who would have mwitse helped to enhance growth and
development of the economy. Foreigners need to dmdident while investing in a
foreign country and the government should takéhallnecessary measures to ensure that
foreigners feel safe when engaging in businesssdeal partnership. It is important for
future researchers and academicians to conducts@aneh in an international Oil
exploration and drilling Company similar to Plc TowV in terms of size and areas of
intervention in order to establish stakeholder lmement in the strategic processes of the
Company and to establish stakeholder involvememeatization of strategic objectives
of the Company. The findings can then be comparedadsess if there are any
commonalities or unique factors. It was not easgaiovince the respondent to participate
in the study. Multinational companies are knownvtrk under very strict confidentiality
in order to secure any unauthorized access torrdgton. Most of the respondents agreed
to participate on condition that the informationsweot divulged to any other party other
than for academic purposes only. In conclusionsthdy was limited to an in depth case
study of Plc Tullow Company hence the findings angque to Tullow Company and
cannot therefore be used to make generalizatiorotbrr Multinational oil Drilling
companies in Kenya or globally.
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CHAPTER ONE: IONTRODUCTION
1.1 Background of the Study

The intense competition and media attention fagedusiness entities in the present day
operating environment require development of effecstrategies and careful execution
of the same strategies so that the implementafidineostrategies does not infringe to the
expectations of the society which the organizatperates in. There is need for the
business strategies to be in perfect alignment ewtr-changing corporate goals and that
once a business has reconceived its own contdisispuld be ready to face up to a new
kind of environment with different and varied exfaon (Kinney and Bell, 2009). Each
time managers are faced with a strategic decigiey heed to make choices about who
has necessary information and, therefore, who neegarticipate in the decision. Such
responses to strategic issues are believed tofeeted by the way in which decision
makers interpret issues. However, organizationgldevhabitual responses to issues and
may be predisposed because of their attentionlés rand routines, or because of past
performance, to respond to strategic issues iraicevtays regardless of how issues are

interpreted (Daboub and Calton, 2006).

The resource based view (Barney, 1991) posits thafain competitive advantage, firms
need to develop resources that are casually amimgsocially complex and difficult to

imitate over time. One way to create such a resaccording to Barney and Hansen
(1994) is through effective interaction with primastakeholders. For example firms
which are able to engage stakeholders beyond madrkesactions create socially

complex, resources that are not time barred bugdasa reputation and trust. Similarly,
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Jones (2005) point out that firms which develomtiehship with primary stakeholders
based on mutual cooperation and trust is in atbptsition to gain advantage over firms
that do not. This is because the process of dewvgldpust and cooperation between the
firm and stakeholders take time, which in turn léadnutual beneficial value exchanges.

Such exchanges to the firm lead to improved perémea.

1.1.1 Strategic Objectives

An institution’s strategy aims at the determinatiohthe basic long-term goals and
objectives of an enterprise, adoption of courseactibn and the allocation of resources
necessary for carrying out those goals. Accortiingorter (1985), the underlying reason
of an organization strategic objective focuses btaioing competitive objective and by

obtaining the competitive objective, an organizatiwas be able to influence its

performance. The issue of influencing the orgaiomnat performance is of a fundamental
concern to any management team. A popular organizastrategy that is based on the
industrial organizations (I0) economics, is the petitive forces approach, where a firm
seeks to defend itself against the five industricde (consumers, suppliers, direct
competitors, substitutes and direct entrants) whessible, tries to influence them in its
favour (Porter, 1980). Thus the objective of thenagement team of a firm is to limit

competition so as to be in a better position tauaegand keep as much profits for itself

as possible.

According to Prahalad and Hamel (1990), the ottrategyy that an organization is that is
based on core competencies. This strategy aimgiimduilding core competencies and

in the process creates a unique position in thekehar one that cannot be easily

2



duplicated and in the process, the firm gains thtergial to generate and protect superior
returns. A market orientation strategy developedN\layver and Slater (2000) suggests
that in order to positively affect performancejranfneeds to gain keen knowledge about
the market it is operating in and turn that knowkednto a customer value proposition
that is superior to its competitors while at theneaime continuously adapting to market.
The corporate social responsibility and corporatBzenship is the stakeholder
management Freeman (1984). The premise underifiagstakeholder management is
that firms are comprised of interdependent relatigps and those firms should
strategically manage these relationships in orderachieve its strategic objectives
Zslonai (2006). As Crane and Livesy (2008) notesiwéh any strategic management
approach faced with the scarce resources, corporaeagers must constantly ask
themselves if the stakeholder management has thentpd of generating positive

performance to that firm that eventually lead tor@ase in shareholders wealth.

1.1.2 Stakeholder Involvement

The corporate social responsibility position argtiest organizations should take the
interest of the society into consideration when imgldecisions, as they see themselves
participating in a larger social contract with comers and the environment it is
operating in (Andreasen and Drumwright, 2001). ©hthe compelling reasons behind
firm’s motivation to invest in CSR activities com&®m the domain of stakeholder
theory. Stakeholder theory is based on the bédiaf drganizational survival and success
is contingent upon satisfying its economic (e.gfiprmaximization) and non- economic

(e.g corporate social performance) by meeting timepanies various stakeholders.



Stakeholder theory helps to understand the enviemirand the different constituents’
managers should satisfy in order to effectively aggnthe organisation. Stakeholder
management theories are categorized into normatiescriptive and instrumental
theories (Donaldson and Preston, 1995). Followhng descriptive stakeholder theory,
this study identifies stakeholders by their possessf one or more of the following
attributes: their power to influence the firm, thegitimacy of the stakeholder's
relationship with the firm, and the urgency of thakeholder's claim on the firm
(Mitchell et al, 2007). They further point that the stakeholdexotly approach allows
corporate organizations to acknowledge that whattars&ato one group may not be
significant to others, so conflicts are inevitabled need to be balanced.On the need of
balancing the stakeholders’ interest, Reynoldd.e{2009, p. 286) posit that “Balancing
stakeholder interests is a process of assessinghwg and addressing the competing
claims of those who have a stake in the actionth@frganisation.Hence, to survive, an
organisation needs to focus on those stakeholdeosprovide the resources and support
necessary for it to continue the activities desiteg the stakeholders. Resource
divisibility impacts on whether a manager was wybialance the interests of several

stakeholders, or concentrate on one stakeholdetiae.

Successful stakeholder involvement fosters stratégvelopment of partnerships, results
in collaborative problem solving (sharing of powertimately results in broader support
for decisions. According to Savage et., al (20€#g,basic premises of stakeholder theory
are that; the organization enters into relationskvgh many groups that influence or are

influenced by the company, the theory focuses ennhture of these relationships in



terms of processes and results for the company@anstakeholders; the interests of all
legitimate stakeholder are of intrinsic value ahdsiassumed that there is no single
prevailing set of interests. Thus stakeholder imeoient is defined as ‘the early and
ongoing process of building and maintaining relaginips based on mutual trust and
respect through dialogue with diverse audiencesutabmmplex issues’ (Shaw,

Ackermann and Eden, 2003).

1.1.3 Tullow Oil Operations in Kenya

The history of oil marketing in Kenya began in 19@3ring colonial times. Initially
kerosene was the main import in tins but later Jasavas imported in tins and drums.
Royal Dutch Shell established the first depot amNMombasa island at Shimanzi. BP and
Shell carried out exploration work in the 1950shwihe first exploration well being
drilled in 1960.0ver the past 50 years many otliearad gas companies have tried their
luck onshore and offshore, including Exxon, Totahevron, Woodside and CNOOC

(Deloitte 2013).

Tullow Qil is one of the largest independent oildagas exploration and production
companies in Europe with a focused portfolio of Mkarlass assets. It is the Africa's
leading independent oil company with recent basmening discoveries in Ghana,
Uganda and most recently Kenyeollowing Tullow’s exploration success to date in
Uganda’s Lake Albert Rift Basin, the company hateeded its exploration acreage into
the prospective East African Rift Basins of Kenyal &thiopia.In 2010, Tullow signed
agreements with Africa Oil and Centric Energy tanga 50% operated interest in five
Kenyan licences; Blocks 10BA, 10BB, 10A, 12A andl I&vering over 67,000 sq km

5



(six times the size of the licences in Uganda)ddition, Tullow gained a 50% operated

interest in the South Omo Block in Ethiopia. Thenbined acreage covers the Turkana
Rift Basin which is similar in character to the leaklbert Rift Basin and also a south-

east extension of the geologically older Sudanbafins trend. On 23 July 2012, Tullow

completed the acquisition of an additional 15%regé in Block 12A from Africa Oll,

taking the interest in that block to 65%.

In 2011, Tullow completed a farm-in to Block L8, fsifore Kenya, and holds a 15%
equity position with a 5% additional equity optidviore recently, Tullow farmed in to

Block 12B in Kenya in February 2012. The first ooghwell in the basin, Ngamia-1, in
Block 10BB, commenced drilling in January 2012 aistovered over 200m of net oil
pay opening up this entire rift basin as a poténtiajor oil province. This has been
followed by six further discoveries in the Southklalhar Basinwhich includes; Agete-1,

Etuko-1, Ewoi-1, Amosing-1, Ekales-1 and Twiga $eiit

1.2 Research Problem

The present day organizations operate in an opsteraywhereby they interact with the
other environment players that include customeosypetitors, communities, suppliers
and employees. These different groups of playerstaiteholders have varied demands
and expectation that in some cases might not be#etarwith that of the organization
(Elbanna, 2010). He further points that, resultsudcessful stakeholder involvement in
an organization was include encouragement of pastiie collaborative problem solving
(sharing of power) and ultimately results in braasigpport for decisions which was lead

to successful implementation of its strategies #mas attainment of its goals. In

6



addition, what make this relationship to be spear& the ever changing demands of
these different groups of stakeholders. A businBss needs to appreciate the
importance of this group of stakeholders and thdbrmulating its strategies; they need
to consider the needs of the other stakeholdersiandthe same needs was influence the
realization of the objectives. Therefore, an orgaiions strategy needs to be in perfect
alignment with the ever-changing corporate goattt @re increasingly dependent on

business environments.

Kenya in the last one year has reported signififiadings of Oil in the Northern part of
the country. This discovery has been spearheadddlbyw Oil Plc which has struck Oil
in Block 10BB and Block 13T in Turkana. Despite ftiiscovery of the Oil in these
regions, the process has faced opposition fromldbals, a challenge that has forced
Tullow Company to suspend its operations in themepast. The local community has
accused Tullow Oil and associate companies of sti@hging them on employment,
tenders and vehicle hire contracts in the oil casp.a result, in several times, the
residents paralyzed operations in major oil wetisTurkana South and East districts
demanding the oil company to address their woe® Glaims raised by the local
community include the failure of the company to @wotheir understanding that Tullow
would give tenders of supplying vehicles. In orfigrthe company to realize its strategic
objectives, there is need for Tullow Oil to engdlge local community in its operation
and bring them on board in ensuring that the benefithe Oil are enjoyed by the local
community as well. It is on this basis that therent research sought to establish the role

that stakeholder involvement influences the retibneof Tullow organization objectives.



Several studies have been done on the role oflstéders in the organizational strategy
development and implementation. These include: hag2007), Mathenge (2010) and
Macharia (2011). Macharia (2011) undertook a nesean Stakeholders’ involvement in
the success of strategy implementation among pu#mondary schools in Nairobi,
Kenya. The findings of the study were that the stistakeholders plays a significant
role in strategy implementation and their involvetnleas resulted in the achievement of
broader support in the implementation of the orgainons strategies, improved
collaborative problem solving during the implemeiota phase and that over the period,
the success of the strategies has been realizex® $he school incorporated the
stakeholders. Mathenge (2010) researched on tleenaltstakeholders involvement in
decision making process in which she found out thespite the fact that these
stakeholders are involved in the decision makingcess, there was need of the entire
Stakeholder involvement process to undergo contis@valuation, and the results of the
evaluation must constantly inform the process, siagi it as needed (formative
evaluation). Luseno (2007) on his part undertaalesearch on the factors influencing
communication among stakeholders in the integratimocess of East African
Commission. He found out that the advantages ofeflective early stakeholder’'s
dialogue was be mutual understanding of projectisgaad interests and dissolve of
possible issues preventing costly incidents, jaatiand regulatory conflicts leading to
time and cost overruns. On the basis of the aftdlestudies, the researcher is not aware
of any study done on the stakeholder involvemeniiérealization of strategic objectives

in an Oil company such as Tullow. This study therefsought to answer the questions
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around: Stakeholder involvement in the strategiocess of Tullow Oil Company;

Stakeholders involvement in the realization oftsggec objectives at Tullow Oil, Kenya?

1.3 Research Objective

The objectives of this study were:
1. To establish stakeholder involvement in the stiatggocess of Tullow Oil
company;
2. To establish stakeholder involvement in realizatbstrategic objectives at

Tullow OIil, Kenya

1.4 Value of the Study

This study will be useful to many players in theneral exploration sector in the country.
The organization would find this study importanthese they get to learn how effective
stakeholder involvement in their strategies willphéhem in attainment of the same
objectives. Also, they will get to understand toatvbxtent these stakeholders need to go
in their incorporation of views and how their irdlice could affect the realization of the
organizations objective. In addition to philosothissues of the appropriate relationship
between stakeholders and organizations, the lile¥ain stakeholder involvement could
help managers in dealing with the fundamental ehgks facing managers in today’s
dynamic and competitive environment: maintainingghhilevels of effectiveness,
productivity, innovativeness, and worker motivation an increasingly dynamic,

competitive environment.



The government as a major player in the sectorfimdl this study an invaluable source
of material in developing appropriate policies tmall guide and govern the mineral
exploration sector in the country in dealing witiffetent groups of stakeholders. By
developing proper policies on the relationship lestw firms and various stakeholders,
the organizations will be able to source for exaéfianding since various stakeholders

will be willing to deal with institutions with pragy structures for engagement.

For academicians, this study will form the foundatiupon which other related and
replicated studies can be based on. Investorslsargain an insight on the business and
its strategic position within the environment, whican assist them in determining

viability of their investments.
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CHAPTER TWO: LITERATURE REVIEW

2.1 Introduction

This chapter provides information from publicatioms topics related to the research
problem. It examines what various scholars and aastihave said about stakeholder
involvement in the organizational strategic proceRse chapter is divided into three
main areas: theoretical review, organizationaltsgia objectives, levels of stakeholder
involvement in organizational strategic objectivasd the role of stakeholders in

realization of organizational objectives.

2.2 Theoretical Foundation

A number of theories have been advanced by varsmh®lars on the stakeholders’
organization relationship. This study thereforeinformed by three basic stakeholder
involvement theories which include: normative staddder theory, instrumental
stakeholder theory and descriptive stakeholder rthedhe concept of stakeholder
management was developed so that organizations cecbgnize, analyze and examine
the characteristics of individuals or groups inflamg or being influenced by
organizational behavior (Scott and Lane, 2000). fanagement function in dealing
with the stakeholders is carried out in three Igvéie identification of stakeholders; the
development of processes; identifying and intempgetheir needs and interests; and the
construction of relationships with the entire psxestructured around the organization's
respective objectives (Baldwin, 2002). On the othand, stakeholders define their

expectations, experience the effects of the relati@xperience with the organization,
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evaluate the results obtained and act in accordartbethese evaluations, strengthening

or otherwise their ties with the company (Nevilteak, 2005).

According to Freeman (1999), a stakeholder is aoyg or individual who can affect or
is affected by the achievement of the organizaiobjectives. In other words, it is the
person or an organization that can be positivelpegatively impacted by, or cause an
impact on the actions of an organization (Freeni®99). These stakeholders can be
distinguished in terms of the immediacy of theifeet and their location. In terms of
effect, there are two categories which are prinargl secondary stakeholders. Primary
stakeholders are those who are directly affectedeeipositively or negatively by
organization's actions. They are those groups wbosgnuing participation is necessary
for the survival of the organization. Jawahar an@laughlin (2001) identify primary
stakeholders as shareholders, investors, emplogasgymers and suppliers. Secondary
stakeholders on the other hand, are those indilgdgeoups or organizations which can

indirectly affect or be affected by the organizatsoactions.

2.2.1 Normative Stakeholder Theory

The stakeholder theory posits that an organizatsom social construction made of
interaction of various stakeholders. An organizatie envisioned as the centre of a
network of stakeholders, a complex system of exgimgn services, information,

influence and other resources (Mersland and Str@@9)2 Thus according to Harrison,
Bosse et al. (2007) an organization’s value isteckavhen it meets the needs of the
firm’s important stakeholders in a win-win fashibg attending to the interests of all
their stakeholders - not just their shareholderxotding to Jones and Wicks (1999) and

12



Savage et al (2004), the basic premises of Stalehttheory include among others; the
organization entering into relationships with mangups that influence or are influenced
by the company. Indeed Freeman’s (1984) focusetth@mature of these relationships in
terms of processes and results for the company@anstakeholders; the interests of all
legitimate stakeholders are of intrinsic value @nt assumed that there is no single
prevailing set of interests. The theory focusesnup@mnagement decision making and
explains how stakeholders try and influence orgational decision making processes so
as to be consistent with their needs and prioria@sl as regards organizations, it should

attempt to understand and balance the intereskeeofarious participants.

2.2.2 Instrumental Stakeholder Theory

The instrumental stakeholder theory advocatesdddain outcomes will be obtained by
the organization if certain behaviours are adopt#&dcording to this theory, if the

behaviour of the managers is in-line and acceptgdthe stakeholders then the
organization will have certain outcomes. Freemd&@®99) puts this as “if managers want
to maximize shareholders’ wealth, they should pi#gnéion to their key 5 stakeholders”
i.e. shareholders, investors, employees, custona@s suppliers. In this theory,

stakeholders are treated as both means and enelggeReral proposition for this theory
is that managers of organizations are employeddoasemutual trust and cooperation

between them and the stakeholders.

Instrumental approaches are aimed at maximisingebblder value paying attention to
stakeholder relationships. The basic assumptighisnmodel is that stakeholders control
resources that can facilitate or slow down the enmntation of strategies and therefore

13



must be managed to create competitive advantageatamise profits and ultimately
returns to shareholders. Clearly, in all casedrungental stakeholder management is a

means to an end which may have nothing to do \wighntelfare of stakeholders.

An instrumentabpproach is essentiallyypothetical it is based on causal rules such as
“to achieve (avoid) X, Y, or z, then adopt (dondogt) practices A, B, or C". In a
defensive situation, stakeholder concerns coulthbraged to avoid stakeholder action
that may undermine the company’s objectives [@@vbid action X from stakeholder P
adopt practice A]. In a proactive situation, stalder concerns could be managed by
building trust with stakeholders [e.g. to achieustomer retention build trust on product
dependability]. Such rules in different formats asmnplexity can be used to represent
the corporate knowledge on how to manage stakehotdktions. Instrumental
stakeholder management is part of corporate sirdteg does not drive strategy. Two
variants of the strategic stakeholder managememtoaph are the direct effects model
and the moderation model. In the direct effects @hoghanager’s attitudes and actions
towards stakeholders are perceived as having atdfeect on the company’s financial
performance independent of the strategy. In the eraicbn model, managerial
orientation towards stakeholders does impact gfyatey moderating the relationship

between strategy and financial performance.

2.2.3 Descriptive Stakeholder Theory

Descriptive stakeholder theory explains how orgatnins manage and or interact with
stakeholders (Freeman, 1999). This theory purptrtdescribe the actual behaviour.
According to Jawahar and MClaughlin (2001), thecdpsive stakeholder theory of an

14



organization posits that the nature of its stakedd, their values, their relative influence
on decisions and the nature of the situation dneel@vant information for predicting the

organizational behaviour and performance.

Because an organization is dependent on its ermeah for resources (Pfeffer &

Salancik, 2008), the importance of a stakeholdes wWapend on the needs of the
organization and the extent to which the orgamrats dependent on that stakeholder,
relative to other stakeholders, for meeting itsdsed herefore, at any given time, some
stakeholders will be more important than otherscaBee the needs of an organization
change over time, the relative importance of stalkddrs will also change as the
organization evolves through the stages of stargupwth, maturity, and transition.

Organizations do not simply respond to each stdkehdndividually; they respond,

rather, to the interaction of multiple influenceerh the entire stakeholder set (Rowley,
2007). Depending on the relative importance ofstaé&eholders, an organization will use
different strategies to deal with different stakieleos. Identifying the relative importance
of stakeholders and describing strategies an azgdon might use to deal with those

stakeholders is or should be the essence of abjevikescriptive stakeholder theory.

2.3 Organizational Strategic Objectives

Organizational objectives usually are objectivesajective statements of organizational
intent. Their purpose is the definition of someids end and states the organization
wishes to achieve. A measure of effectiveness,dasecommon usage of the term,
would be how well the organization meets the eateét) (Evan, 2006). Given that all

organizational objectives are not simple, shortgearand quantifiable, there may be.
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Seashore and Yuchtman (2007,) suggested a hiezrarcmodel that included some

ultimate criterion, asset of penultimate criteaad a subsidiary level of variables.

Organizational objectives can be presented by @shraims for attainment or workers
satisfaction. Ho, (2008) pointed that organizatiomigjectives can be evaluated by the
level of efficiency andeffectiveness of aim attagmh Furthermore, Venkatraman et al,
(1986) cited that the objectives of a firm can lssessed by financial performance
namely; return on investment, growth of sales, iprairganization effectiveness, and
business performance. Similarly, Delaney et alD@@ssert that organization objectives
can be geared towards improving the quality sersite products, satisfying customers,
market performance, service innovations, and eng@aatisfactions. In the same way,
Green et al, (2007) identified that return on ineent, sales and market growth, and
profit are important factors that can be the olbyest of a firm. According to these
researchers, there are many factors in which tlgamzation can consider as its
objectives and can broadly be measured by suchneéeas as increased market shares,
improved financial performance, efficiency and efieeness of the organization, and

human resource management.

2.4 Levels of Stakeholder Involvement in Organizatinal strategic

Process

Stakeholder involvement is an integral part ofepsise process of decision making. At
different phases, involvement may take the formsbéring information, consulting,
dialoguing, or deliberating on decisions; it shob&lseen always as a meaningful part of

formulating and implementing good policy (LapenudafRierret, 2005). Specific
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involvement initiatives may be seen as part of agoing relationship among the
different societal partners who are concerned lsuds. Stakeholder involvement
techniques should not be viewed as convenient ttmis‘public relations”, image-
building, or winning acceptance for a decision takeehind closed doors. Involving
relevant stakeholders throughout the strategicga®as very important to broaden the
support for policy and activities, to avoid conficand to generate as much support as
possible for the success of the plan over time. ifriportance of participatory processes
is generally well understood, but traditional adistirative and political processes are
reluctant to open up policy development and decisnaking to a wider, but more

unfamiliar (and perhaps less manageable) publipéha and Pierret 2005).

According to Lapenu and Pierret (2005), the levaisPublic Involvement include:
Information gathering that encompasses a systeran#tysis of existing social, cultural
and economic conditions about directly affectedugeo of stakeholders and also
Information dissemination that include referringth@ provision of information about a
project to all interested parties (stakeholdersjak&holders cannot genuinely be
consulted or participate if they are not fully infted about the objectives of a project.
Consultation should involve decision makers listgnio the views of other stakeholders
in order to improve project design prior to implertaion, or to make necessary changes
during implementation. The process should involegegnment, affected parties, donor
agencies, mass awareness organizations and NG@al (&d/or international). Indeed
any strategy implementation should by extensiowlwerthe participation where directly

affected groups become joint partners in the desrghimplementation of projects.
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Harrison and St. John (1998) categorize stakeh®loo those within the organization
(owners/board of directors, managers, and emplyyeesl within the operating
environment(customers, suppliers, government ageneand administrators, unions,
competitors, financial intermediaries, local commies, and activist groups), all
operating within the broader environment subjecdoio-cultural, global economic, and
global political/legal forces and technological sga. They emphasize the importance of
identifying, understanding, building relationshipwith, and satisfying its key
stakeholders, and taking these stakeholders intmouat in the formulation of
organizational strategy. Another distinction isténms of their location which includes
internal and external stakeholders. The internakedtolders are those groups which
belong inside the organization such as managersamloyees. External stakeholders
are groups which are outside the organization anck leffects on the survival of the
organizations (Harrison 2007). These groups cowosististomers, suppliers, government
agencies, local communities and unions. Involvemerdtrategic decision making has
been one of the important governance and stratggg pf boards. Board’s involvement
here refers to the overall level of participatidrboard members in the process of making
non routine, organizational wide resource allocatigcisions that affect the long term
performance of an organization (Judge and Zeithd®92). For the Micro Finance
Organizations, the main strategic decisions maeetlawse concerning the vision and
mission in terms of the target clients and finahsiervices to be offered, geographic
outreach, growth strategy in terms of new produstetbpment, choice of directors,

lending policies and interest rates to be chardgegdnu and Pierret, 2005). With the
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current competition, these organization’s stratedecisions are becoming of more

importance and the involvement of boards in makingge decisions is necessary.

2.5 Role of Stakeholders in Realization of Organizepnal Objectives

The resource based view (Barney, 1991) posits finats which wish to attain an
advantage over their competitors need to develspurees that are socially complex and
not easily imitate and that pass through a crijdaine dependent stages. It can therefore
be deduced from this that one way that such ressuwan be created is through effective
interaction with primary stakeholders such as di@ders, investors, customers,
suppliers, government, natural resources and lomamunities. Effective management
of stakeholders can result in much more than theigoing participation with the firm; it
can lead to development of resources that are taini@ and therefore providing
protection against the erosion of any financial éfigs that these resources might
generate. Similarly, Jones (1995) argues that fim® develop relationships with
primary stakeholders based on mutual trust and exatipn are in a better position to
gain an advantage over firms that do not. The reagois that developing trust and
cooperation between primary stakeholders takes, twgéch in turn leads to mutually
beneficial value exchanges which to the firm letadscreased performance.

The stakeholder theory also recognizes that firegehexplicit cost (e.g. payment of
interest to bondholders) and implicit cost sucteagironmental costs. The stakeholder
theory notes that if firms try to reduce their imsflcosts by acting socially irresponsible,
then they was actually incur higher explicit costhich can result in competitive

disadvantage. Still on the same, Alexander and hBoit (2002) argue that
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demonstrating higher levels of responsibility tossaprimary stakeholders is an indicator

of superior management skills, which leads to logwgglicit costs.

Lapenu and Pierret (2005) contends that the adgestaof an effective early
stakeholder’s dialogue was be mutual understangingoject goals and interests, early
identification and dissolve of possible issues prgwg costly incidents and juridical and
regulatory conflicts leading to time and cost ouas. The establishment of shared
agreement within the initiation will minimize suipes and provide a higher level of
acceptance from the project team, client and stakels. In addition, the participation of
stakeholders makes the initiative more credible attréctive for investing and financing.
Consider mentoring any stakeholders who particigateyour planning council or
workgroups. The standard for meaningful particgatwill be met when well-informed
stakeholders become knowledgeable observers,scificyour efforts and, eventually,
positive agents of change. Stakeholder criticisrganfr efforts is an opportunity to draw

diverse opinions and interests into your planniracess.

According to Lapenu and Pierret (2005), the curterdiness analysis phase defines and
analyzes SBUs and related stakeholders. The enspisasn the analysis of stakeholders’
demands. The strategy development phase offetegtraalternatives according to five
guidelines: resolution, replacement, integratiogaggregation, and balance. Then, it
filters these alternatives through core competerae$ weaknesses. In the strategy
evaluation phase, the alternatives are evaluatedthey stakeholder relationship
improvement index (SRII). SRII estimates how thatsgy can improve the relationships
between a business organization and its stakelsol@ibe strategy implementation phase
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makes a detailed action plan for a final strateigy enplements it. Performance of this
new strategy can be monitored continuously afteplémentation; the strategy may be

adjusted if it is not satisfactory.
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CHAPTER THREE: RESEARCH METHODOLOGY

3.1 Introduction

This chapter presents the methodology that was tsezhrry out the study. In this

chapter, the researcher presents the researcmdesigpopulation size. The chapter also
illustrates how this data was analyzed giving detai any models or programmes that
were used in analysis with reasons as to why thagecular models or programmes were

be applied.

3.2 Research Design

The research design was a case study. A case stualy in-depth investigation of an

individual, institution or phenomenon. The primaoyrpose of a case study is to
determine factors and relationships among the fadtwat have resulted in the behavior
under study. The researcher adopted this methad siot all the potential respondents of
the study was knowledgeable of the role of stald#rolnvolvement in realization of

strategic objectives at Tullow oil Kenya. In ligbt this therefore, a case study design
was be deemed as the best design to fulfill theative of the study as the results was
expected to provide an insight in understanding teuwernal stakeholders influence

strategy implementation at the company.

3.3 Data Collection

The study made use of primary data which was deltethrough a face to face interview
with the researcher. The interview guide consisteguestions that the interviewer asked

the respondents. The respondents interviewed wenavied with the formulation and
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implementation of the organization’s strategy. Titerview guide was made up of three
sections namely; respondents profile, external estaklers role in the organizations
strategy and how external stakeholders influenee rdalization of the organizations
objective. The researcher believed it would be iptesgo obtain data required to meet
specific objectives of the study. The interviewaese six (6) in numbers which shall be
comprised of two top managers and four middle lewanagers of the Tullow Oil

Company working in Exploration; Technical; Admimegion and Finance; Procurement;
Human Resources; Marketing and Research & developmigisions This group of

respondents was considered to be key informanthi®research. In addition this group
of respondent was either involved in the develogmen implementation of the

organization’s strategies.

3.4 Data Analysis

The data obtained was analyzed using content asa{ysntent analysis is the systematic
qualitative description of the composition of tHgexts or materials of the study (Hsieh
and Shannon, 2005). It involves observation andiléet description of objects, items or
things that comprise the object of study. The thdmaiables) that was used in the
analysis was broadly be classified into two: stakedrs of Tullow Oil Company and

how they influence the realization of the organadl objectives.

Content analysis, as a class of methods at thesedgon of the qualitative and
guantitative traditions, is used for rigorous exaton of many important but difficult-to-
study issues of interest to management resear¢Bartey, 2003). This approach was

more appropriate for the study because it allowsdiep, sense, detailed accounts in
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changing conditions. Thus the qualitative methosLigable for this research because this
research was conducted within the environment wihieeeimplementation initiatives

occurred.
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CHAPTER FOUR: DATA ANALYSIS, RESULTS AND DISCUSSION

4.1 Introduction

This study sought to obtain information on the tkey objectives identified as:
establishing the extent of stakeholder involvemerthe strategic process of Tullow Oil
Company; and to establish stakeholder involvememealization of strategic objectives
at Tullow Qil, Kenya. To achieve the set objectiges(6) respondents were targeted and
five respondents responded. The Respondents ietezdi were: two top managers and
three middle level managers of the Tullow Oil Compavorking in Exploration;
Technical; Administration and Finance; Procureméhiman Resources; Marketing and

Research & development divisions

4.2 Demographics

An in depth analysis of the organization was done the findings established that in
regard to the length the respondents had servedrgfamization, the findings established
that three (3) of the respondents had worked inoWwlCompany for more than three
years while two (2) of the respondents had worladtivo years. In their capacity as
managers, they had a better understanding of ttagegy implementation and the

objectives of the company in stakeholder involvetnen

4.3 Stakeholder Involvement

The findings also established that Tullow Compaiayg Istakeholders, the respondent
unanimously agreed that Internal Stakeholders deduBoard members, staff members,

volunteers, donors, owners. Similarly, they agrdet the external stakeholders of the
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company included: community partners, governmenKefya, suppliers, shareholders,

creditors and customers.

When asked about the role of different groups akedtolders in the organization,
majority of the respondents noted that both extemmal external stakeholders had
different functions. From the findings, it was raledl that internal stakeholders were
people who worked directly within the business, hsuas employees, owners, and
investors. According to the findings, three of thespondents argued that internal
stakeholders accounted for specific project plagraativities that needed to participate
in certain activities. The other two respondentsnigal out that just like external

stakeholders, internal stakeholders were consultgdrding other activities for which

they had no direct responsibility. In view of thespondents these activities were for
example planning activities in which internal stiasdelers participated with differing

levels of involvement.

The findings revealed that the planning activitiesluded project scope estimation;
definition of work product, task attributes and jead life cycle, creation of budget and
project schedule, identification of project riskdanning for data management, project
resources, personnel, stakeholder involvement aaithirig; creation and review of

project plan; reconciliation of work and resourcsguirements as well as gaining

stakeholder commitment to the project plan.

On the other hand, the findings revealed that ntgjaf the respondents agreed that
external stakeholdersvere groups outside Tullow Company who were notdtly

working in the company but they were affected imsoway from the decisions of the
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business for example customers, suppliers, cragditmmmunity, trade unions, and the
government. The findings of the study also poimetl that external stakeholders were

highly involved in project planning activities jugte the internal stakeholders.

Three (3) respondents explained that the roleBeEkternal stakeholders were limited to
that of the consultants rather than team members wire directly accountable for
individual project planning activities. The oth&rat (2) respondents pointed out that the
stakeholders that are highly involved in Tullow Qmany activities include
representatives of special interests, such as eegdo local communities or the
environment, commonly invited to participate ink&aolder panels to review company
performance and reporting practicésr example co-implementers such as Non-
Governmental Organizations, who have partnered thighcompany to implement a joint
solution or program to address a shared challefge.example, Tullow Company
experienced various challenges in its first timgtwio Turkana to drill oil. The company
ran into difficulties in July 2013 after pastor#&disn Turkana County of Kenya rejected
the firm’s proposal to move to a new exploratiaie sit the Twiga 2 oil site in Lokichar
basin. They complained that the ongoing oil exglorain the region interfered with
pasture land and future pastures for their animalsld be decimated. In late October
2013, the local communities staged demonstrati@marding jobs and other benefits
from any potential future operations in the regiprgmpting the firm to suspend drilling
and sending the firm’s share proce down. The loeéd® managed to gain entry to
facilities and two oil blocks, resulting in lootingnd vandalism. The resumption of

drilling was only achieved after peace talks wegeead with local leaders in mid-
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November of the same year. Other challenges indll@eguage barriers and poor road

infrastructure.

The findings of the study also revealed that sorhé¢he stakeholders engaging with
company had an obligation to understand the comipanlyjectives and to be well

informed of the company’s operations to ensure tih@tdialogue is constructive. These
was confirmed by four respondents (4), while onéhefrespondents highlighted that the
process of finding solutions that were beneficial dveryone was possible when
stakeholders understood and appreciated the ecornamdi legal objectives underlying

the operations of Tullow Company in its processtodtegy implementation.

The findings of the study also revealed that majodf the stakeholders were well
informed and knowledgeable since Tullow Company wassparent in all its strategic
processes as well as reporting on key issuesrtiggdted on the stakeholders. One of the
respondents argued that both the organization lmadtakeholders had an obligation to
effectively communicate sincerely and attempt taderstand each other to realize

strategic objectives.

The respondents were asked how the organizationifiés its external stakeholders and
the group and people involved in the process. Ntgjo(5) of the respondents
unanimously agreed that the company had a managesoemmittee that decides who
should be involved in the strategic planning prec@&sey agreed that the most important
reason for identifying and understanding stakelrsldeas that it allowed the firm to

recruitment them as part of the effort. Three (B}he respondents were of the view of
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the fact that the organization used a participasffyrt that involved representation of as
many stakeholders as possible a strategy that cbaled resulted in a number of
important advantages namely: putting more ideathertable than would be the case if
the development and implementation of the effortswa be confined to a to an

organization or to a small group of like-minded jpleo

This view was consistent with the view held by #tministration and finance manager
who indicated that the second advantage of engaagngany stakeholders was that the
organization was able to get a clearer picturehef tommunity context and potential

pitfalls and assets which includes varied perspestirom all sectors and elements of the

community affected.

The respondents (5) agreed that multiple staker®ldere very resourceful especially
when making key decisions in the organization. Mgjaf the respondents argued that
with multiple stakeholders, the company was ablgetiosupport from all stakeholders by
making them an integral part of its developmentanping, implementation, and
evaluation. Eventually, it will become their effoand they’ll do their best to make it

work.

Two (2) of the respondents explained that the ingmme of identifying stakeholders is
because it strengthens the organization’s positdrenever the organization faces
opposition. The other three (3) respondents argugtdwith many stakeholders there was
a huge difference in terms of political and moralut since it created a bridging social

capital for the community.
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The above findings are however consistent withatigeiment raised by Crane and Livesy
(2008), who stated that “Social capital is the veékacquaintances, friendships, family
ties, favors, obligations, and other social curyertbat can be used to cement
relationships and strengthen community. Bridgingciao capital which creates
connections among diverse groups that might nagratise interact is perhaps the most
valuable kind”.The respondents noted that this however increds=dredibility of the
organization. Involving and attending to the coneseof all stakeholders establishes the
organization as fair, ethical, and transparent, nattes it more likely that others will

work with the organization in other circumstandds\(ille, Bell and Whitwell, 2004).

The respondents concurred that the reason why wulmmpany had engaged and
identified its stakeholders in its decisions wasetsure an increase in the chances of
attaining its strategic objectives in Kenya. Tocaed in its strategic process and being in
a new environment it was eminent for Tullow Compémgngage its stakeholders in its

strategy implementation process so as to achis\atrategic objectives.

With regard to the group of stakeholders involvedTiullow Oil (K) Ltd strategic
process, the findings revealed that the companyasagdement Committee provided an
appropriate outline of the project plan implemesitich as the management, employees
and volunteers as well as those who could possinéribute to the development of the

project for example the community activists andding bodies.

The findings showed that when the management makéscision on who has to be

involved in the strategic process, the managememinattee has also to determine at
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what level of engagement and how the stakeholdircamtribute to the organization’s
strategic planning objectives in the future. Majo(b) of the respondents contended that
there were many different ways that the stakehsldeuld be involved in the realization
of strategic objectives of the organization whidtlude; having an open day with a
number of workshops, holding a series of conswltatneetings with specific groups,
calling for written submissions, filling of questivaires and formation of a steering

group made up of a range of stakeholders.

From the above findings, it was also revealed thatpmbination of these approaches
was likely to ensure that all groups and stakehsltiad a say in developing the strategic
plan. The study findings also found that there wbfferent levels that Tullow Company
engaged its stakeholders in their strategic managemrocess. However different
stakeholders were involved at different levels. dfidy of the respondents (4) concurred
that some stakeholders were engaged at corporateggt level whereby at this level the
strategy sought to determine the direction thawtiganization was heading and the roles

that each business unit in the organization plamm@dirsuing that direction.

The findings also revealed that in business letvategy the organization focused on how
an organization should compete in each of its msses. For example for a small
organization in only one line of business or thgdaorganization that has not diversified
into different products or markets, the businesategy typically overlaps with the

organization’s corporate strategy.
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One of the respondents explained that, for an argdon with multiple businesses,
however, each division would have its own stratégt defines the products or services
it can offer and the customers it intends to tarbiet added that, the other strategy was
Functional strategy level that highly concentratgh the support of the business
strategy. According to the research and developmmamager, most of the organizations
that have traditional functional departments sushmanufacturing, marketing, human
resources, research and development, and finanese tstrategies need to support the

business strategy.

The interviewees were asked to comment about tteegihs and weaknesses of the
current Tullow Oil external stakeholders’ involvemién decision making. The findings
revealed that, based on the strength, Tullow Compeaas able to gain and enhance its
production level while averting conflicts with thestakeholders or other undesirable
consumer actions. This was achieved through thanmzgtion’s ability to identify ways
to increase efficiency and reduce costs in thearagons such as through understanding
of the stakeholders needs and involving them gjieddly in the realization of the

organization’s strategic objectives.

It was also revealed that stakeholder engagemehthenboard decision to integrate the
best governance practices was a key initiative tdsvaachieving the organization’s
strategic objective. On the other hand, three {3)® respondents contended that Tullow
Company managed to win the support of the comnesiior example Turkana where
they operated and jointly solved problems thatciéfe the company as well as the local

population.
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The respondents were asked to determine the cgaBethat Tullow Company faces in
incorporating external stakeholders in the strategicision making. From the outcome of
the interview, the results clearly showed that @fethe challenges was greater
expectation from the public and local communiti@s.exploration and excavation being
a unique industry, there was a lot of expectatioat it will ultimately solve all the

problems affecting the local community and the ¢oumt large and this was wrong

perception.

One of the respondents also pointed out that tbenskechallenge was lack of adequate
cooperation from the local community despite bedaffgred priority for employment
opportunities by Tullow Company. Majority (4) ofehrespondents stated there was
political instability. The respondents added tlmet political temperatures were very high
between the government and the opposition. Accgrdinthe felt there was a gap in

political stability which could negatively impach dheir strategic objectives in Kenya.

The respondents concurred that there was a lohs#curity in the country and our
security was at threat following the multiple terattacks by Alshaabab that led to travel
advisories which negatively impacted on the tourgsaator in Kenya. The findings also
revealed that insecurity cases were trending alaming rate in the northern part of the
country which was prone to inter-community conflicelated to scarce resources that is
water and pasture for livestock. In addition bougdeonflicts between the Pokot and
Turkana communities coupled with frequent cattitling activities in the area inhibited

the company’s Oil exploration and excavation agenda
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4.4 Stakeholder Involvement in Realization of Orgaizations Strategic

Objectives

The respondents also pointed out that the othdtecige that faced Tullow Company in
incorporating external stakeholders was poor roaflastructure. The respondents
acknowledged that the Kenyan government being astakeholder did very little to

ensure that the road leading to the excavationwasaupgraded.

In regard to the initiatives taken by Tullow Oilmpany management in creating and
sustaining a conducive climate within the organarain order to motivate the external
stakeholders’ involvement in the strategic procdbs, findings revealed that Tullow

Company provided employment opportunities to theal®, business opportunities for
example tenders and transporters. The findings r@ééealed that Tullow Oil Company

initiated scholarships and programs where localeewee greatest beneficiaries. In the
calendar year 2014-15, the company reported thatu4f the possible 30 scholarships
beneficiaries came from the local community. Thenpany had endeavored to initiate
scholarship programme on an annual basis that weedd beneficiaries being sent to
study in top Universities abroad to undertake ueigourses related to oil exploration
and excavation. Also, the organization engagedata in drilling of boreholes as well

as supporting local schools and dispensaries throomgproving education and health

infrastructure as part of its corporate social oesbility.

When asked about Stakeholder involvement in re#bzaof organizations strategic
objectives, the findings revealed that the orgdimmamaintained trust and mutual

respect; the stakeholders were only consulted dtersahat needed urgent attention. All
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the respondents unanimously agreed that Tullow K@ihya activities are guided by
respect for the priorities, culture, values, and/wélife of the communities they work
with, as well as by the highest environmental, the@nd safety standards through

proactive internal policies and guidelines as wsladherence to global best practices.

There was a tie between two (2) respondents: theahuesource manager and research
and development manager, both of them noted thapikg an open mind was an
essential ingredient in maintaining a good relaiop with its stakeholders. According to
the respondents, sometimes consultations were mhdee the organization had already
determined their plan of action which was likelyte perceived as an untrustworthy

public relations exercise.

The respondents were requested to comment onfine ef stakeholder involvement by
Tullow Company in collaborative problem solving ihgy the implementation phase, the
respondents unanimously agreed that there was as®de productivity, enhanced
cooperation with stakeholders and reduced confli€tss highly contributed towards
achieving organizational strategic goals. In additi all the five (5) respondents
underscored the need for the organization to devalstrong stakeholder engagement
policy by coming up with a structured mechanismadtualize it as the strategy had the

potential to bring in more positive results.

In reference to the effect of involving the stakieleos in organization’s strategic process,
the respondents confirmed that success had beeavadhthrough realizing reduced

excavation interruption, increased outputs, greedeperation and coordination with the
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community which was significant in strategy implertaion process. The respondents
also confirmed that the outcome of stakeholder liement led to organizational

competitiveness.
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CHAPTER FIVE: SUMMARY, CONCLUSION AND

RECOMMENDATIONS

5.1 Introduction

This final chapter of the study chapter focusedtensummary of the research findings,
recommendations, limitations of the study, suggesti for further research and
conclusions. The findings were presented in resjgettte main objectives which were to
establish stakeholder involvement in the stratpgicess of Tullow Oil Company and to
establish stakeholder involvement in realizationstrtegic objectives at Tullow Oil,

Kenya.

5.2 Summary of the Findings

The main objectives of the study were to estabtlsh extent to which stakeholder
involvement in the strategic process of Tullow Odmpany and to establish stakeholder
involvement in realization of strategic objectivasTullow Oil, Kenya. Results of study
revealed that: In reference to the demographiecegetfB) of the respondents had worked
in Tullow Company for more than three years while of the respondents had worked
for two years. About stakeholder Involvement, thedihgs unearthed that Tullow
Company had stakeholders namely: Board membeif§,nséembers, volunteers, donors
and owners. On the other hand, external stakelwldérthe company included:
community partners, government of Kenya, supplieglareholders, creditors and

customers.
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With regard to the role of stakeholders the findimgvealed that internal stakeholders
accounted for specific project planning activittbsit needed to participate in certain
activities. Most of the external stakeholdersre groups outside Tullow Company who
were not directly working in Tullow Company, howeyvéhey were not affected by the
decisions of the organization for example customsuppliers, creditors, community,
trade unions, and the government. This was in ageae with the arguments rose by
Scott and Lane (2000) who indicated that extertaldeholders play an important part in
strategy implementation of the organization howebeir interests with that of internal

stakeholders may be different.

The study further revealed that some of the stdklen® engaging with the organization
had an obligation to understand the company’s ¢ibgsand to be well informed of the
company operations to ensure that the dialogueoistouctive. It was clear that the
stakeholders clearly understood all the procestasrategy implementation by Tullow
Oil Company since they were highly involved in fh@cesses of decision making. The
study discovered that the Company used a partaipateffort that involved
representation of as many stakeholders as posstilategy that could have resulted in a
number of important advantages namely: putting nideas on the table than would be
the case if the development and implementatioh@fffort was to be confined to a to an

organization or to a small group of like-minded jpleo

The study further confirmed that many stakeholdeese resourceful in making key

decisions in the organization since the organimatM@s able to get support from all
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stakeholders by making them an integral part of dsvelopment, planning,

implementation, and evaluation.

Tullow Company had a Management committee that na@#ésions on the parties that
were to be involved in the process of strategicnpilag in order to achieve the
organizational goals. This was achieved througheliging an outline of the project
plan, the implementers and the budget to execetbukget. This outline acted as a guide

on how the process of implementation of the projexs to be executed in time and cost.

The findings also proved that stakeholders wereaged at different levels in their
strategic management process. These levels ardyhaioporate strategy level whereby
at this level the strategy sought to determine dhiection that the organization was
heading and the roles that each business unitiithanization planned in pursuing that
direction. The other level was business level stpatwhereby the organization focused
on how to compete in each of its businesses. Irfuhetional strategy, the firm highly

concentrated with the support of the businessegjyat

The findings also revealed that most of the respotedwere not sure about the future of
the organization in its activities owing to poldlcinstability and increased insecurity
cases in the project area and the country at large.study also found that stakeholder
involvement was a key ingredient towards achievarganizational strategic goals.
According to the findings, better stakeholder imaphent led to increased efficiency and
cost reductions which are essential componentscineging organizational strategic

objectives.
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5.3 Conclusion of the Study

The study concludes that proper stakeholder invobrg led to increased efficiency and
reduction of costs in their operations, achievedough greater cooperation and
involvement of stakeholders in the realization thtegic objectives of the company.
This was realized through an integrated stakeholdeolvement which was a key

initiative towards achieving the organization’sastgic objective. The study further
concludes that success is easily achieved whenna dultivates better stakeholder
involvement practices which enhance increased dtg&itpgreater cooperation and
coordination with the key stakeholders which sigaifitly leads to a successful strategy
implementation process and thus achieving orgaoizat goals. In addition, Tullow Oil

Company should strive to develop a strong staken@dgagement framework and come

up with structured mechanisms to actualize it.

5.4 Recommendations of the Study

The study recommends community involvement andgyaation. Communities’ should
be educated on the importance of the investorshamdto treat them, this will make the
communities to better understand and appreciateigioers and investors seeking to

invest in Kenya.

The government should consider reducing barriemuthh creating an enabling
environment in order to provide a conducive envinent for attracting local and
international partners. This is because investtag pn important role in creating job
opportunities and domestic tourism; they also @ayimportant role in the growth and

development of an economy.
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The study also recommends the necessity of keyelstddler policies by the Kenyan
government to guarantee an enabling environmentirfternational dealings when
engaging and attracting international businessdsetoya. Business partners should be
fairly treated to strengthen ties and relationskogally and internationally. With a stable
stakeholder involvement policy investors can invkstally without hindrances and

Kenya can be able to expand its market globallgugh attracting foreign investors.

The Kenyan government should invest on securityoufh, securing the borders,
providing proper training to the military and thelipe force, increasing intelligence and
other security agencies. Foreigners need to beidsnif while investing in a foreign

country and the government should take all the ssa09 measures to ensure that

foreigners feel safe when engaging in businessaeal partnership.

5.5 Limitations of the Study

It was not easy to convince the respondents tdacgsate in the study. Multinational

Companies are known to work under very strict ateritiality in order to secure any
unauthorized access to information. Most of thepaoeslents agreed to participate on
condition that the information was not to be divadgto any other party other than for

academic purposes only.

The study was also limited to an in depth caseystid®lc Tullow Company hence the
findings are unique to Tullow Company and cannotréfore be used to make
generalization on other multinational oil explooatiand drilling companies in Kenya or

globally.
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5.6 Suggestion for Further Studies

It is important for future researchers and academscto conduct a research in an
international oil exploration and drilling Compasiynilar to Plc Tullow in terms of size
and areas of intervention in order to establislkedtalder involvement in the strategic
processes of the company and to establish stakehimidolvement in the realization of
strategic objectives at the company. The findirgs then be compared to assess if there

are any commonalities or unique factors.
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APPENDICES

Appendix I: Letter of Introduction

St

UNIVERSITY OF NAIROBI
SCHOOL OF BUSINESS

MBA PROGRAMME

Telephone: (202050162 PO, Bow JOIST
Teleprisns: “¥arsay", Mawahi Hairobi, Kenya
Tekex: 37095 Varsiry

The baarer of this letter .. == .
Regisiration NnhE}hl{;?E"TC ]l:_z"L,'IH a—

is a bona fide continuing student in the Master of Business Administration [MBA) degree
pragrarm in this University.

Hefshe is required to submit as part of hisfher coursework assessment a research project
repart on & management problem. We would like the students to do their projects on real
prablems affecting firms in Kenya. We waould, therefore, appreciate your assistance 1o
enable him/her collect data in your organization.,

The results of the report will be used solely for academic purposes and a copy of the same
will be availed to the interviewed organizations on request,

MEA ADMINISTRATOR
SCHOOL OF BUSINESS
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Appendix II: Interview Guide

The objective of this study is:
1. To establish stakeholder involvement in the stiatggocess of Tullow Oil
company;
2. To establish stakeholder involvement in realizatbstrategic objectives at

Tullow OIl, Kenya.

Section A: Respondents Profile

1. What is your position in the company?

2. How long have you worked in the company?

Section B. Stakeholder Involvement

3. Does the Oil Company have stakeholders?
4. If yesin (1) above, who are your
a. Internal Stakeholders?
b. External stakeholders of the company?
5. What is the role of different groups of stakehogdi@ryour organization?
6. How does the organization identify its externakstelders and who are involved
in the process?
7. Which group of stakeholders is involved in Tullow (X) Ltd strategic process?
8. At what levels do you involve the stakeholdersamiystrategic management

process?
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9. Explain the ideal internal stakeholders’ involvernenstrategic decision making
process

10.What are the strengths and weaknesses of the tufdiow Oil external
stakeholders’ involvement in decision making?

11.What challenges does the organization face in parating external stakeholders

in the strategic decision making?

12.What initiatives are taken by Tullow Oil company magement in creating and
sustaining a conducive climate within the organaratthat motivates external

stakeholders’ involvement in the strategic process?

Section C: Stakeholder involvement in realization D organizations strategic

objectives

13.What effects has stakeholder involvement had t@adea the support for policy
formulation and implementation of activities of tifgm within the local
community and the government?

14.What effect has the involvement had in the Oil Camps collaborative problem
solving during the implementation phase?

15.Has Tullow broaden its support as far has strategpfementation is concerned
and therefore limiting conflict between itself apither stakeholders?

16.Upon involving the stakeholders in your strategrogess, do you think the
success of the same strategies has been realizedglth the organization

achieving its objectives better?
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17.While implementing the stakeholder involvement peamg, have the results
obtained after the involvement enhanced the org#inizs competitiveness?
18.Any other issue that you would wish to add on dtak#er involvement in the

organization’s strategic management processes?

THANK YOU VERY MUCH FOR YOUR COOPERATION
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