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ABSTRACT

This study sought to investigate challenges oftefgaimplementation at the Ministry
of East African Affairs, Commerce and Tourism, Kany order to bridge the gap
experienced during strategy implementation as ewideom literature. The two
objectives of this study included; to establish¢hallenges of strategy implementation,
and to determine the measures taken to mitigate dhallenges of strategy
implementation at the Ministry. The study adop@echse study, as the unit of analysis
was one organization, the Ministry. Case study easjzed the contextual analysis by
limiting the research to a single organization &edce allowed for in-depth probing
into answering the research question. The reseaus®el both primary and secondary
data. Primary data was collected through one onirteeview with respondents using
an interview guide, which had open-ended questidbhs.secondary data was collected
from library materials, journals and reports, megiglications and various Internet
search engines covering challenges of strategyeimghtation practices in different
organizations. Content analysis was used to anallieerespondent’s views and
feedback about the challenges of strategy impleatient at the Ministry. The study
established that, both internal and external factaffected effective strategy
implementation at the Ministry. The external fastothat affected strategy
implementation included: turbulent and competitivasiness environment, social,
political, economic, and technological factors. Tiheernal factor included: lack of
employee training, and lack of adequate finanaaburces. It was concluded that for
the success of Ministry in the turbulent and contipet business environment, proper
training to employees, adequate financial resouréeformation communication
technology (ICT) integration, and democratic stgfananagement is key to effective
strategy implementation. It was recommended thatMmistry of East African Affairs,
Commerce and Tourism, Kenya to align organizatiaalcture, adjust its leadership
styles, adequate resources, employee motivatiod, I&T integration for effective
strategy implementation. The study recommends durtiesearch on evaluation of
strategy implementation at the Ministry thus briggthe gap.
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CHAPTER ONE

INTRODUCTION

1.1 Background of the Study

Large and small organizations adopt strategic mamagt to advance their business in the
dynamic business environment. Formulating the rigghategies is not enough, because
managers and employees must be motivated to impkethese strategies. Management
issues considered central to strategy implememtatielude matching organizational
structure with strategy, linking performance andy pep strategies, creating an
organizational climate conducive to change, marmagiolitical relationships, creating a
strategy-supportive culture, and managing humanouress. Establishing annual
objectives, devising policies, and allocating reses are central strategy implementation
activities common to all organizations. Depending the size and type of the
organization, other management issues could bellgqogoortant to successful strategy

implementation.

The open systems theory (Millett, 1998) proposest firms, as open systems, lend
themselves to the external environment. Strategamagement, being an externally
oriented management philosophy in the modern contezlps them circumnavigate
through the ever-changing environment in orderedcefficient and effective in the long
run (Pearce and Robinson, 2011).To cope with uaicgytduring strategy implementation
process, mechanistic thinking organizations are famusing on becoming leaner, agile,

flexible, and right-sized. To survive and thrive tioday’s unpredictable environment,



organizations need to become actively adaptivenateand external factors that influence
strategy implementation. Engrained within theiattgic futures they need to have plans
and structures that align and realign the orgaiozat values with those of the extended
social environment. They need to understand thabnly does the environment change
their organization, but they themselves can al$lmence the environment (Charles and

Gareth, 2007).

The strategy of an organization consists of theiness approaches and initiatives it
undertakes to attract customers and fulfill theipextations, to withstand competitive
pressures and to strengthen its market positioresd@hstrategic responses provide
opportunities for the organization to respond ®@\hrious challenges within its operating
environment. Firms also develop strategies to endi#m seize strategic initiatives and
maintain a competitive edge in the market (Port2004). Successful strategy
implementation is the actualization of the formethtstrategy. Despite the challenges
encountered at the implementation stage, it reguionsideration of the resources to be
used; human resource requirements, structure,msystnd other variables (Charles and
Gareth, 2007). Organizations after strategic plagnémbark on the implementation
process. Strategy is implemented through orgawoizatidesign in which an organization
selects a combination of organizational structuré eontrol systems that lets it create a

sustainable competitive advantage (Pearce and Baini2011).

Following the re-organization of the GovernmenKehya in March 2013, the Ministry of

East African Affairs, Commerce and Tourism (MEACpsvcreated. The Ministry is



headed by a Cabinet Secretary with two notablee3d&partments; State Department of
East Africa Affairs; and the State Department ofr@eerce and Tourism (Jumuiya News
—Issue 29, pg. 16). In Kenya, every governmentidttiym has a strategic plan drawn from
the overall government strategy for implementationimplementing the strategic plan,
the Ministry may face external challenges, whicblude: political, economic, social-
cultural, legal, and technological challenges; rm# challenges which include;

employees’ objective aligning with the overall s#gy of the Ministry.

1.1.1 Challenges of Strategy | mplementation

Implementing strategy means mobilizing employeed amanagers to put formulated
strategies into action (Porter, 2004). Often com®d to be the most difficult stage in
strategic management, strategy implementation resgjyoersonal discipline, commitment,
and sacrifice. Successful strategy implementatiomgds upon managers’ ability to
motivate employees, which is more an art than anse. Strategies formulated but not

implemented serve no useful purpose (Blahova, &pkoaa, 2010).

Strategy operationalization is one of the critipedcesses during strategy implementation
in large and small organizations. Transforming folated strategies to actual plans
determines the success of strategy implementatioceps. According to Hill and Garneth
(2006), strategy implementation can be referredgdhe process in which the planned
strategies are translated into carefully implemeraetion. In other words, this is the
‘action’ phase. It is the fourth phase in the sigat management process which comes
after strategy formulation, analysis of alternatsteategies and strategic choices (Porter,

2004).



Strategy institutionalization promotes synergyroplementing strategies formulated in an
organization. Without strategy institutionalizatioorganizations face challenges during
strategy implementation. Managers and employeesugffiout an organization should
participate early and directly in strategy-implenaion decisions. Their role in strategy
implementation should build upon prior involvementstrategy-formulation activities.

Management should promote institutionalization ungdtby employee empowerment and

adequate support (Blahova, & Knapkova, 2010).

Pearce and Robinson (2011) argued that organiztiaction is successfully initiated
through four interrelated steps: the creation edckhort-term objectives and action plans;
the developments of specific functional tactics include outsourcing that creating
competitive advantage; empowerment of operatinggrerel through policies to guide
decisions and, the implementation of effective mel&ystems to motivate personnel and
encourage effective results. To be effectively enpénted, a strategy must be
institutionalized, that is, it must permeate thenfs day-to-day operations. Pearce and
Robinson also acknowledged that an effective omgdional leadership and the
consistency of a strong organizational culturefogsing norms and behaviors best suited
to the organization’s mission are two central idggats in enabling successful execution

of a firm’s strategies and objectives.



1.1.2 Ministry of East African Affairs, Commerce and Tourism, Kenya

The Ministry of East African Affairs, Commerce afaurism is a successor to the
ministries East African Community, Trade and Towri® Kenya. The Ministry manages
East African Community (EAC) and regional integratiaffairs, develop and promote
trade policies, promote and market Kenya as agbdestination. The Ministry has two
state departments; First, State Department of Bdgtan Affairs (SDEAA), this
department manages EAC affairs and the coordinaimhimplementation of community
programmes and projects. Second, State Departnfe@ommerce and Tourism, this
department manages international trade, export @iomand the development of markets
for Kenyan produce. In addition, this departmenthgrged with the responsibility of
developing tourist industry with an additional feaan eco, cultural, sports and conference

tourism (www.commerce.go.ke).

In December 2013, the Ministry of East African Af&a Commerce and Tourism
launched its Strategic Plan for the 2013-2017, tiieng its strategic goals, objectives,
activities, expected outputs and outcomes, in\With the Kenya Constitution 2010. The
Strategic Plan, anchored on the Second Medium Réam of the Kenya Vision 2030, is a
manifestation of the Ministry’s pledge to deliveraljty and efficient services to Kenyans,
and is expected to accelerate economic growth amdlopment by promoting domestic
and export trade, fair trade practices and consupmetection, regional integration

initiatives and tourism promotion and developmdninfuiya News, Issue 29).



One of the key responsibility of the Ministry isetltreation and sustainability of an
enabling environment for the tourism industry touflish, formulation, implementation,
coordination, monitoring and review of developmpalicies, strategies and programmes
related to tourism, implementations of appropriat&ism facilities registration to ensure
high standards are maintained, development, promotnarketing of domestic, intra-
regional and international tourism, responsible foblic relations that aim to project
positive image of the country, sourcing and pravidishort medium and long-term
financing and financial services for tourism entegggurs, promotion of both foreign and
local investments in the tourism sector, maintagranwell regulated tourism industry, co-
ordination of the implementation of bilateral, mgal and multilateral
arrangements/agreements in tourism, linkages witlerarelevant sectors through inter-
ministerial and stakeholders arrangements in alitersa related to the tourism sector

(www.tourism.go.ke).

1.2 Research Problem

According to Charles and Gareth (2007), the fortntaof an appropriate strategy is not
enough; strategic managers must ensure that tagegitts are implemented effectively
and efficiently. Whereas this is done, they areedaby various challenges. First and
foremost, implementation is done in a changing aydamic environment and the
organization must align itself to the changing eowment. Effective strategy
implementation has remained the driver of competibrganizations in the domestic and
international markets. Despite the efforts of oigations to implement strategies

formulated, quite a number a number of challengeseaperienced by large and small



firms during strategy implementation process thaikife to achieve their strategic plans

in the in the competitive business environment.

The Ministry of East African Affairs, Commerce afdurism, whose strategy formulation
and implementation are determined by the governmeKRenya, faces challenges during
implementation of its strategy. The Ministry waendified due to its unique position in
the government of Kenya and in the East AfricagegDespite the efforts of the Ministry
to implement her strategic plans, mid-term pladgristerms plans, and action plans.
Internal and external factors play a crucial rolging strategy implementation process.
Some of these aspects include financial and nanéial resources, physical assets,

human resources, political, and economic factorgray others (Njau, 2000).

Although there is considerable literature and resean strategy implementation in
different organizations, Aosa (1992) observes thaategic management helps in
providing long-term direction for an organizatiohaveby current activities are performed
with a view of long term outcomes and implicatioms. another study, Njau (2000),
indicates that implementation of a chosen stratedpy any measure one of the most vital
phases in strategic management. Other studies edardut regarding strategy
implementation by; (Machuki 2005 & 2011; Obonyo 20Dnyango 2012; Koske 2003
among others) observed that most organizationsirable to implement their strategies
due to non-committal of top management, inadequasources, lack of clear

communication and untimely introduction of chanfyeaddition, related studies carried



out by; Nduko (2008); and Muthuiya (2004) indicttat organizations face challenges of

strategy implementation due to lack of technoldgitfaastructure.

The contextual differences across organizationsa@xpvhy different organizations face
different challenges in strategy implementationefEhare no specific sets of factors that
affect strategy implementation across organizatioftserefore, from the findings of
previous studies, it is evident that little hasrbdene with regard to challenges of strategy
implementation at the Ministry, which is very s&gic for Kenya'’s role in the East Africa
Community regional integration affairs and gromthtourism and commerce. What are
the challenges of strategy implementation at thenidty of East African Affairs,

Commerce and Tourism in Kenya?

1.3 Resear ch Objectives
The study sought to address the following reseabgéctives:
I.  Establish the challenges of strategy implementasiathe Ministry of East African
Affairs, Commerce and Tourism, Kenya.
i. Determine the measures taken to mitigate the aigdle of strategy

implementation at the Ministry.

1.4 Value of the Study
This study would increase the existing body of kiemlge in the area of strategy
implementation and provide a basis that would kel usy other researchers to formulate

hypothesis of relevant research topics. The studyladvalso be of importance to future



scholars in the field of strategy implementatioattis currently gaining popularity among
organizations across industries. Future scholamddcose this study to enrich on their

literature review in related studies conductedragaa of strategy implementation.

The study would add value to already existing tlemsorin the field of strategic
management and enable the Ministry of East Afridéfairs, Commerce and Tourism to
anticipate the internal and external factors tHé&gca strategy thus develop policies to
overcome the challenges including restructuringining and management support. This
would contribute to ensure mitigation measures amgployed whenever a risk is

anticipated or identified.

The Ministry of East African Affairs, Commerce afidurism would benefit from the

findings of this study by establishing alternativeays of implementing strategies
formulated. This would enable the Ministry to gaompetitive advantage over other
Ministries in terms of innovation, flexibility tohanges, and efficient service delivery to
the general public. The management would be bptegrared in dealing with foreseeable
challenges in the strategy implementation proc€ssllenges of employee resistance to
new changes, ICT integration, and knowledge manageramong key stakeholders

would be minimized.



CHAPTER TWO

LITERATURE REVIEW

2.1 Introduction

This chapter outlines the theoretical foundation tbé study; it describes strategy
implementation process including formulation, impéntation and evaluation. Challenges
of strategy implementation are described into tietaluding internal and external factors
ranging from strategy, structure, staff, skillsstgyn, style shared values. External factors
included; political, economic, social-cultural amechnological. Measures to mitigate
strategy implementation challenges included; eng®otraining and development, ICT

integration, management support and adequate falaesources.

2.2 Theor etical Foundation of the Study

Resource Based View (RBV) theory of the firm is @fi¢he concepts applied by modern
competitive firms in the dynamic business environtnghen formulating, implementing
and monitoring strategies (Thompson et al., 200\au and Kumssa (2006), define
resources as stocks of available factors that\areed or controlled by the firm, which are
converted into final products or services. Captédj in contrast, refer to a firm’'s
capacity to deploy resources, usually in combimatigsing organizational processes, to
produce a desired effect. Hence, the presencepabddy enables resources to begin to be
utilized, and the potential for the creation ofmutarises. While resources are the source
of a firm’s capabilities, capabilities are the maaurce of its competitive advantage

(Thompson, Gamble, and Strickland, 2012).
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The RBV suggests that the resources possessediroy are the primary determinants of
its performance, and these may contribute to aamaile competitive advantage of the
firm. According to Zingier (2002), the concept oésources includes all assets,
capabilities, organizational processes, firm attels, information, knowledge, etc.
controlled by a firm that enable the firm to comeeiof and implement strategies that
improve its efficiency and effectiveness. Basicdlg resource view states that a firm’'s
internal resources and capabilities are the bestemf competitive advantage over other
firms. This view seeks to develop distinctive cotepeies and resources and apply them
to produce superior value. If these competenciasbeakept unique to the firm, they can

be used to develop a competitive advantage (Peat&obinson, 2011).

McKinsey 7S model is one of the models competitorganization in the dynamic
business environment applies during strategy ojpaaltzation and institutionalization.
According to McKinsey theory, effective strategypilementation should be aligned with
the seven variables within the organizational can{®lgau and Kumssa, 2006). These
variables include; structure, strategy, systemgsskstyle, staff and shared values.
Structure of the organization is one of the keyedatnants of effective strategy
implementation it promotes communication and cartdus feedback to key stakeholders

in the organization (Thompson, Gamble, and Striuk|2012).

Structure relates to the way the organization’sircloed command. Strategy is the plan
devised to maintain and build competitive advantaggr competition (Hrebiniak, 2006).

Systems are the daily activities that staffs engaige to get the work done. Shared values

11



are the core values of the company that can be iselye corporate culture and general
work ethic. Style relates to the leadership stylepged. Staff is the employees and their
general capabilities. Skills are the actual skdisd competencies of the employees
working for the company. The 7S framework can lizatl in situations whereby there is
need for realignment in order to improve companygemance, establish likely effects of
future changes in a company and to determine tisé Wway to implement a proposed

strategy (Hrebiniak, 2006).

2.3 Strategy | mplementation

Whereas successful strategy making depends oregtravision, solid industry and
competitive analysis and shrewd market positionsug;cessful strategy implementation
depends on doing a good job of working with anatigh others; allocating resources;
building and strengthening competitive capabilite@gating an appropriate organizational
structure; instituting strategy-supportive poligipsocesses, and systems; motivating and
rewarding people; and instilling a discipline ofttgeg things done (Pearce and Robinson,
2011). Once managers have decided on a strateggntphasis turns to converting it into
actions and good results. This will call for difet sets of managerial skills (Thompson,

Peteraf, Gamble and Strickland, 2012).

Operationalization of strategies is critical fofeetive implementation process by modern
competitive firms operating in the turbulent bussmienvironment (Allio, 2005). Strategy
entails considerations of who will be responsibled aaccountable for strategy

implementation; the most suitable organizationaucttire that should support the

12



operationalization of strategy need to adapt tistesys used to manage the organization.
Operationalization of strategy entails organizalorsupport from the top level
management and team work among workers of the @mafon. Continuous monitoring
of strategic activities of the organization enalde organization to evaluate its
performance and avoid obstacles that influence dinategy implementation process

(Pearce and Robinson, 1997).

Strategy institutionalization entails collaboraticelture within an organization where
each employee works towards a common goal (Ch&leSareth, 2007). The four
fundamental elements that must be managed by campdirms if the strategy is to be
institutionalized effectively include; organizatiostructure, leadership, culture and
rewards. It is of critical importance to directlypk the company’s daily activities and
work efforts so as to accomplish the strategy im@etation. It will be impossible to

implement strategies if this link is not made (Rla&, & Knapkova, 2010).

According to Arthur et al (2012), strategy implertagion is an action-oriented, make-
things-happen task that tests a manager’'s abdityirect organizational change, achieve
continuous improvement in operations and busingssegses, create and nurture a
strategy-supportive culture, and consistently mareteat performance targets. Good
strategy implementation requires team effort. Alnmagers have strategy-implementing
responsibility in their areas of authority, and edhployees are active participants in the

strategy implementation process. When strategids ifais often because of poor

13



implementation and lack of strategic alignmentatggy implementation is therefore a

critical managerial endeavor (John, Richard andifidan, 2011).

Formulating an appropriate strategy is not enoughstrategic managers must ensure that
the new strategies are implemented effectivelyeffidiently. According to Bateman and
Zeithmal (1993), there has been greater apprenigiamplementation of strategies by
organizations that has led to the emergence of fdllewing two trends. First,
organizations are adopting a more comprehensivev \0& strategy implementation
whereby the strategy must be supported by decisiwmgarding the appropriate
organizational structure, technology, human resssjraeward systems, information

systems, organization culture, and leadership .style

Therefore, just like a strategy must be matchetie¢aexternal environment, it must also fit
the multiple factors responsible for its implemdiota Secondly, organizations are
extending the more participative strategic managerpeocess to implementation. Thus,
managers at all levels are not only involved witfategy formulation and identification
but also with the execution of the means to impleimitbe new strategies (John and
Richard and Robinson, 2011). According to Thompsonal (2008), managing the
implementation and execution of strategy is an afpmn-oriented, make-things-happen

activity aimed at performing core business actgitin a strategy supportive manner.

Charles, Hill, Gareth and Jones, (2007) observas tthe management of the strategy

execution process includes the following princigsphects. First and foremost is satisfying

14



the organization with the required skills and exper consciously building and
strengthening strategic supportive competences aonhpetitive capabilities and
organizing the work effort. Secondly, is to allacatmple resources to those activities
critical to strategic success. One should also rensliat the policies and procedures
facilitate rather than impede effective executi@est practices should be used while
performing core business activities also instafbrimation and operating systems that

enable the personnel to better carry out theitegiaroles day in day out.

According to Pearce and Robinson (2008), the k@ed&sof implementing a strategy is
the institutionalization of the strategy such titggermeates daily decisions and actions in
a manner consistent with long-term strategic siecdesarce & Robinson (2008) observed
that four fundamental elements must be managefitt@“strategy if it is to be effectively
institutionalized. These include the organizatiostilcture, leadership, organizational
culture and reward system. A good strategy executiequires diligent pursuit of
operating excellence (Thompson et al 2008). It igola of the entire organization
management team and success hinges on the skiliscaperation of operating managers
who can push for needed changes in their orgaorzainits and consistently deliver good

results.

2.4 Challenges of Strategy | mplementation
Strategy implementation involves establishing paogs to create a series of new
organizational activities, budgets to allocate futal the new activities and procedures to

handle the day-to-day details (Leslie, Rue & Ll@mud Byars, 2009). Any new strategy

15



will likely involve a sequence of new programs auivities that may conflict with the
existing practices and activities. Managers areddry a problem to decide how quickly
change should proceed and in what order changeldshake place. Some of the
challenges experienced by organization during esgsat implementation include;

leadership, structure, resources, culture and graplskills.

For effective strategy implementation, the top &xatip of an organization has to
constantly monitor progress, anticipate obstacled take corrective actions where
necessary, in order to ensure that the organizaiagile to changing market conditions
and competitive forces (Thompson et al, 2006).t&tia leadership is multifunctional,
involves managing through others, and helps orgaioizs cope with change that seems to
be increasing exponentially in today's globalizedsibess environment. Strategic
leadership requires the ability to accommodateiatedjrate both the internal and external
business environment of the organization, and tmapa and engage in complex
information processing (Peter and Kumssa, 2006gafrational leadership entails
providing a long term road map that guides the mimgdion to deal with change in the
business environment, and to clarify strategicnytéhat builds the organization and shape

their culture to fit with the opportunities and tibages (Leslie & Lloyd, 2009).

There is an intrinsic association between stratégynulation and structure of the
organization. The structures facilitate how the cpss and relationships work, thus
affecting strategy implementation process. Orgdimnal structure and strategy have to

be linked for the success of the any firm. The ®rstrategies need to be aligned to its

16



structure. Leadership is the process of influen@ngorganization in its efforts towards
achievement of its long term goal (Johnson and 8sh®002). There is a relationship
between organizational structure and leadershgninsuccessful strategy implementation
process (Price & Chahal, 2006). Organization stmectomprises of activities such as task
allocation, coordination and supervision, directédwards the achievement of
organizational aims. It simply involves the fornfehmework by which job tasks are

divided among workers, grouped, and coordinated.

Resources entail fundamental drivers that enabédl nd large firms to accomplish their
initiatives (Jones, 2008). All organizations havéeast four types of resources that can be
used to achieve desired objectives: financial ness) physical resources, human
resources, and technological resources. Allocatiegources to particular strategic
business units does not mean that strategies wifluccessfully implemented. A number
of factors commonly hinder effective resource alam, including an overprotection of
resources, too great an emphasis on short-rundiglaariteria, organizational politics,
vague strategy targets, a reluctance to take riskd, a lack of sufficient knowledge

(Robins and Coulter, 2002).

Adequate financial resources allocation promotesessful strategy implementation. This
is helpful especially in ensuring that activitidglee company are carried out efficiently so
as to strengthen the implementation of strateghr(J& Richard, 2011). If the strategy
being formulated exceeds those limitations, thednkee additional sources of capital

becomes itself a strategic issue and an iterativecegss of considering strategic

17



alternatives begins. David (2003) stated thatoeiusthbe possible to implement the chosen
strategy with the resources available. Financial mon-financial resources are critical in
effective strategy implementation. Resources maylude physical, financial,

technological and human resources. Without propesource allocation, strategy
implementation will be a challenge in the moderrargfing business environment

(Hrebiniak, 2006).

Robins and Coulter (2002), define culture as aesysif shared meaning and beliefs held
by organizational members that determines, in ladggree on how they act.
Organizational structure should strive to preseeraphasize, and build upon aspects of
an existing culture that support proposed new eggras. Culture influences not only the
way managers behave within organization but al€odécisions they make about the
organization’s relationships with the environment ats strategy. Organization culture
involves the set of assumptions that members abrganization share in common and
dictated their way of behavior in the organizatiocantext (Pearce and Robinson, 2002).
Corporate culture refers to the character of a @mis internal work climate and
personality, as shaped by its core values, belpeiisciples, traditions, ingrained behaviors
and style of operating (Thompson et al, 2006). A®ngth, culture can facilitate
communication, decision making, and control, andh careate cooperation and

commitment.

The ability of employees to share information aadrh new skills facilitates effective

implementation of strategy. Well trained employease likely to have a wide

18



understanding of the business environment and adjuiskly to changes with minimal

resistance to change. Training promotes motivatimong workers thus giving them the
drive to accomplish their duties (John & Richar@12). Achievement in the workplace
deals with the pride and sense of accomplishmemiames feel about their jobs and
employers. Managers who notice a decline in achieve must take proactive steps to

implement strategies to increase motivation andleyse morale.

Training is one of non-financial rewards that drared empower workers to work towards
organizational strategic intent. Other aspects timgrove employee ability to perform
better include; recognition of employee efforts ragnagers, delegation, promotion, job
design and salary increment (Burgelman, Grove & &006). Institutionalization and
operationalization of strategy in any organizatisnbased on empowering staff with

relevant skills to perform the task with less diffities (Boyle, 2007)

2.5 Measuresto mitigate Strategy | mplementation Challenges

Management support entails strategic leadershrptegfic leadership is widely described
as one of the key drivers of effective strategylengentation (Pearce & Robinson 2007).
However, a lack of leadership, and specificallptstgic leadership by the top management
of the organization, has been identified as onthefmajor barriers to effective strategy
implementation. Strategic leadership is defined“tag leader’'s ability to anticipate,
envision, and maintain flexibility and to empoweahers to create strategic change as

necessary” (Thompson et al 2008).
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Information Communication Technology (ICT) is badig an electronic based system of
information transmission, reception, processing aattieval, which has drastically
changed the way we think, the way we live and tinerenment in which we live (Lynch,
2005). Effective strategy implementation is detexi by the extent of ICT integration in
the subsystem of the organization. Innovation,aedeand development activities of an

organization are influenced by ICT adoption.

Finance has a role early in the implementation @ltdsa new strategy to systematically
identify and execute all such changes either as gfaits own strategic initiative or as
steps in corporate-wide initiatives. Finance hafuraction of assuring long-term cash
availability that is essentially just an extensmfnits short-term function (Lynch, 2005).
Successful development of strategy requires a deaterstanding by the strategic
planning team of future capital limitations peraavby finance (Burgelman, Grove &

Meza, 2006).

Investments in training and development of empleyaa make them more productive or
more effective in their jobs, directly contributing the bottom line (Burgelman, Grove &
Meza, 2006). The purpose of training and managerdemtlopment programs is to
improve employee capabilities and organizationgdabdities. When the organization
invests in improving the knowledge and skills sf@mployees, the investment is returned

in the form of more productive and effective emgley (Pearce and Robinson, 2002).
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CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Introduction

This chapter outlines the research methodology wed used for this study to find
answers to research question. In this chapterdbearch methodology was presented in
the following order; research design, data coltectiand data analysis procedures

employed by the researcher.

3.2 Resear ch Design

The study employed a case study research methochsA study was an appropriate
methodology as it allowed the researcher to focustlee challenges of strategy
implementation. The unit of analysis was the Miyistf East African Affairs, Commerce,
and Tourism, Kenya. According Yin (2009), a reshadesign is an arrangement of
conditions for collection and analysis of data imanner that aimed to combine relevance

to the research purpose with economy in procedures.

A case study was important because it brought matrly an in-depth understanding of
complex issues, extended experience, and new kdgeléo what had already been
known in previous research. According to Ghauriod0and Yin (2009), case study
research method is used to seek answers to queshianinvolve what, how and why. A
case study was used to gain insight into peoplditudes, value systems, concerns,

motivations, and culture.
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3.3 Data Collection

The data that was collected was purely qualitativeature. It was derived both primary
and secondary data sources. The primary data whscted through one on one
interviews using interview guide with the respondenThe researcher used open-ended
questions to in the interview guide. Three Direstivtom the two State Departments were
targeted for one on one interview. Secondary dats ewvllected from published journals,
newspaper articles on the Ministry, and previousliss on strategy implementation in
various organizations. This was done in order togare and further enrich data collected
from primary sourcesThis made easier the acquisition of accurate anequate
information, as these were the people involved tratesgy implementation hence they

were conversant with the factors and challengesdfaltiring strategy implementation

3.4 Data Analysis

Content analysis was used to analyze the colledé¢d. Content analysis was deemed
appropriate for its flexibility and it also allowsr objective, systematic, and qualitative
description of the content of communication (Cooaed Schindler, 2006). In addition,
Kombo and Trump (2006) argue that content anakys@énines the intensity with which
certain themes have been used and systematicaityildes the form or content of written
or spoken material. According to Stemler (2001yuas that content analysis examines
the intensity with which certain themes have beseduand systematically describes the
form or content of written or spoken material. Garitanalysis had been used successfully

in similar research studies such as Machuki (204duko (2008), and Muthuiya (2004).
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CHAPTER FOUR:

DATA ANALYSIS, FINDINGS, AND DISCUSSION

4.1 Introduction

This Chapter outlined respondent’s profile and axyd how data that was collected from
respondents was critically analyzed based on taetisrespondents raised with regard to
challenges of strategy implementation at the miyist east African Affairs, Commerce
and Tourism, Kenya. The data was qualitatively ywred and measured and discussions

were based of the facts that were presented beipondents.

4.2 Challenges of Strategy | mplementation

Respondents were interviewed to establish chalkedestrategy implementation at the
Ministry of East African Affairs, Commerce and Tam, Kenya. The respondents
indicated that they faced quite a number of chgksnduring strategy implementation
process. The challenges were both from the inteamal external environments. The
respondents interviewed indicated that there wagpoaitive relationship between

management styles and strategy implementation.

The respondents from the State Department of Cowmen&rTourism clearly indicated
that employee motivation was minimal despite itsndfig,s to effective strategy
implementation at the Ministry. This was as a restilack of appropriate compensation
policies attached to lower level employees. Theardents further indicated that training

of employees on strategy implementation was on aimal extent within the
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organizational context. Inadequate training budgetstributed to lack of strategy

institutionalization and operationalization amohg staff members at the Ministry.

The respondents also indicated that inadequatendialaresources affected effective
strategy implementation. The Ministry has a widetfpbo with minimal financial

support.The projects and programs provided for in the budgeuld derive from the
Ministry’s strategic plan. Most of the funds areanheled to regional integration affairs.
Further, the respondents clearly indicated that Kheistry needs more budgetary

allocations to support implementation of stratggans.

The respondents indicated that political policiesravmajor constraints that influenced
effective implementation of their strategies logahd regionally. Policies communicate
specific guidelines to action. They also assistantrolling organization’s activities, to

ensure they are efficiently carried out. Changestiategy calls for some changes in how
internal activities are conducted and administeralitical factors define the legal and

regulatory parameters within which firms must oper&olitical constraints are placed on
firms through fair trade decisions, anti-trust lawscing policies and many other actions

aimed at protecting the employees, consumers,ghergl public and the environment.

The respondents from State Department of CommercEodrism interviewed clearly
indicated that organizational culture contributeml dhallenges of effective strategy
implementation. The respondents clearly indicatet the government is a bureaucracy

with little or no consultation in formulation ofrategy at departmental levels. There is
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lack of openness and participatory ways of formatpistrategy at the Ministry. Many
employees work in ‘silos’ at the Ministry and tlibws down strategy implementation.
The old practices of the organization were a kewllehge to effective strategy
implementation. Employee resistance to adapt W okanges posed a challenge to

effective strategy implementation.

The respondents clearly indicated that the comslericture of the government influenced
strategy implementation in the Ministry. Long prdaees and bureaucratic processes of
making key decisions resulted to poor implementatid strategies formulated. The
respondents indicated that some of the institutipnecedures were not necessary. Some
of the procedures cause delays, for example, lgnglrernment procurement processes.
It was identified thatthere is an intrinsic association between stratfggnulation and
structure of the organization. The structures itatd or constrain how the process and

relationships work, hence affecting strategy imgatation process.

The respondents also indicated that leadershipssiyifluence strategy implementation.
The respondents indicated that the top leaderghipeaVinistry is fully committed to the

implementation of strategic plans. The respondemti€ated that the current focus at the
Ministry is to revive tourism sector in Kenya, tiias impacted on the regional integration
efforts. The respondents also indicated that deyantal heads and subordinate staff fully

supported the strategy implementation process.

The respondents were asked if there were otherorfacthat affected strategy
implementation. The respondents indicated that laclenough physical space at the
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Ministry was a challenge on strategy implementatidbhe two State Departments are
based in two different building in town. This affed departmental relationships as one
had to travel or walk for a while to get to the etldepartment. Some of the senior staff
members were sharing the space available with jwstadf. This impacted on the morale

of work of the senior staff members in providingdership in strategy implementation.

The respondents also added that since the Minssteygrk is in the East Africa region,
there are different economic, social, politicalttas that affected strategy implementation.
The economic environment in East Africa has chargjagtically with increased private
sector participation. This means the Ministry lmadjust the strategic plans to respond to
the needs of the private sector. The political emment in the region has changed that
has impacted on the Ministry in strategy implemeota However, the governments in
the region have different political structures &whstitutions that affect some of the cross
cutting issues like Monetary policies. East Africemuntries are pushing more political

federation and integration. However, the resporgienticated

Finally, respondents from the State Department @ih@erce & Tourism indicated that

influence of technology was factor that influenséategy implementation. Research and
development activities, influence of informatiorchaology and the internet were aspects
that influenced effective strategy implementatiofhe respondents indicated that
technology is therefore a key consideration indtrategy implementation process at the

Ministry, and should be viewed as a means to tatdi the execution of identified
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strategies, since it affects how the business tgeiEnd its overall competitiveness in the

market.

4.3 Measuresto Mitigate Challenges of Strategy | mplementation

The respondents from the State Department of Cooen&rTourism clearly indicated
that employee motivation was minimal despite itsndfigs to effective strategy
implementation at the Ministry. Top management #hdae in a position to review
compensation policies to encourage employees tdk wamwards common objectives.
Further, training of employees on strategy impletagon played a major role in
minimizing resistance to change thus effective engntation. Therefore, to maximize
the effectiveness of training and development, khaistry must constantly assess

employees’ current needs.

It was evident that there was a positive relatigndtetween management styles and
strategy implementation. An open style of managengentributes to effective strategy
implementation compared to bureaucratic style ohagament. The decision making
process should be open and participatory so thategly implementers can own the

process. This creates an environment of trust amdahparticipation.

The respondents indicated that communication aspsicbuld be emphasized in the
implementation process. It was evident that comation was a key factor to effective
strategy implementation. If the employees are @ntbt informed and reminded on the

strategic plans and the role is clearly sharesn ttieir participation will be fully
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guaranteed. Communicating with employees concerrissgies related to strategy

implementation is frequently delayed until chanigage fully crystallized.

The respondents from State Department of East &dfriaffairs indicated that political
policies were major constraints that influenceeetize implementation of their strategies
locally and internationally. Policies communicafeesific guidelines to action and assist
in controlling organization’s activities, to ensuhey are efficiently carried out. Political
factors define the legal and regulatory parametéttsn which firms must operate should

be analyzed and understood during strategy impl&atien.

The respondents from State Department of East &iridffairs further indicated that

economic policies including direct and indirect dax foreign exchange rates, and
differences in currency values from one countranother were constraints that affected
business practices and influenced strategy implétien. Top management should invest
in regional economic research in order to mininsm@tegy implementation challenges.
This will also be realized with the push for harnzation of monetary policies in East

Africa region by the member States.

Further, the respondents from the State DepartroénEast African Affairs clearly
indicated that social aspects of the populationarious countries of operation affected
effective strategy implementation. Demographic etspef the population should be

analyzed thoroughly by experts in the local andoreg) community based on research in
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order to overcome the challenge of strategy impteat®n. This will also be effective

with constant civic education to the public to hielphe regional integration efforts.

The respondents indicated that the willingnesshef East African Community (EAC)
governments to fast-track regional integration psses have positively influenced
strategy implementation at the Ministry. The recgenelopments in regional integration,
for example, Single Tourist Visa for East Africgi@ have pushed the Ministry to adjust
its strategic plans and respond to the needs ofviler community. The EAC countries
are also pushing for more collaboration betweenBAE Ministries to learn from each

other and advance the processes towards a strecgeomically integrated EAC.

Most of the respondents from State Department ahi@erce & Tourism interviewed

clearly indicated that organizational culture cidmited to challenges of effective strategy
implementation. New culture should be reinforcedtlee system through rewarding
behaviours, promotions, training, recognition aradedation. The employees should be
encouraged to develop a culture of team work aalepartments to support the effective
implementation of strategy. Staff retreats or tdaniding events should be organized to

foster teamwork and breaking the barriers acropartiments.

Majority of the respondents from State DepartmeihCommerce & Tourism clearly
indicated that the complex structure of the govesnininfluenced strategy implementation
in the Ministry. The internal structure should b&iewed and adjusted effectively in order

to match roles and responsibilities thus promoteificiency and effectiveness. The
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departments should be encouraged to fully collabo@ all levels, from strategy

formulation, strategy implementation, and strategaluation.

Some of the respondents from tB¢ate Department of Commerce & Tourism also
indicated that internal factors including stratsgistructure, skills, number of employees,
systems, shared value of the organization, styfemanagement, were challenges that
were experienced during strategy implementatiorcgsses. The internal environment of
the organization should be analyzed by externaltesysauditors to determine
organizational gaps that may influence strategy lementation and recommend

appropriate measures to address the challenges.

Adequate financial support is another factor tihatytindicated contributed to effective
strategy implementation. Successful development stfategy requires a clear
understanding by the strategic planning team afrétcapital limitations perceived by
Finance. If the strategy being formulated excebldse limitations, the need for additional
sources of capital becomes itself a strategic issuleshould be addressed by sourcing for
additional resources to meet the strategic plamseSstrategy implementation involved a
lot of strategic plans within the Ministry set dmancial resources was critical in hiring
talents, it was observed that the government & jmocess of cutting down its wage bill

which will impact the Ministry.

Finally, respondents from the State Department @ih@erce & Tourism indicated that

influence of technology was a factor that influesthcgtrategy implementation. Top
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management should support creativity and innovaitiveatives among the employees
through organizational development and delegatois promoting an innovation culture.
The East Africa region is experiencing increasedhnelogical advancements in
telecommunication and connectivity with fast ineftrnThe Ministry should increase use
of new technologies for efficient day to day opiered and move away from old ways of

doing things.

4.4 Discussion of the Findings

The study established that leadership style washallemge to effective strategy
implementation. Therefore, it is evident from lakrre that lack of leadership and
specifically strategic leadership by the top mamag® of the organization, effective
strategy implementation will be a nightmare. Selédantifiable actions characterize
strategic leadership that positively contributes dffective strategy implementation
include; determining strategic direction, estabfighbalanced organizational controls,
effectively managing the organization’s resourcertfpbo, sustaining an effective
organizational culture and emphasizing ethical fozes. Strategic leaders have a role to
play in each of the above-mentioned strategic lesuile actions. In turn, each of these
strategic leadership actions positively contributeseffective strategy implementation

(Peter and Kumssa, 2006).

The study identified that the bureaucratic struetof the government Ministry hindered
effective strategy implementation. This is suppebity Johnson and Scholes (2002) who

argue that local and global organization structooasists of activities such as task
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allocation, coordination and supervision, directéowards the achievement of
organizational objectives. It simply means the falrfnamework by which job tasks are
divided, grouped, and coordinated to achieve isnided goal. The structures facilitate or
constrain how the process and relationships wakcé affecting strategy implementation
process Changes in strategy implementation oftequine changes in the way an

organization is structured for two major reaso$idon and Scholes, 2002).

The study established that financial resourcescation and management was a key
challenge to strategy implementation. AccordingPeter and Kumssa (2006), without
resource commitment, strategy implementation remankey challenge to modern
competitive firms. These resources include physitaincial, technological and human
resources. It is not possible to implement strategiat demand more resources than the
organization can benefit. Too little resources wahd to suppress the ability of the

organization to carry out the strategic plan imptamtion (Johnson and Scholes, 2002).

Lack of a clear organizational culture was ideatlfias a challenge to effective strategy
implementation. Therefore, this is supported byr&eand Robinson (2002) who argue
that culture affects not only the way managers belhdthin an organization but also the
decisions they make about the organization’s kaatiips with the external environment
and its strategy. Corporate culture refers to theoaphere of a company’s internal work
climate and personality, as shaped by its core egalbeliefs, principles, traditions,
ingrained behaviors and style of operating. Empdgy®ith a common culture are likely to

work towards a common objective thus effectivetetyg implementation. Every company
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that aspires to succeed must therefore ensuretiiasétgies are aligned to the organization
culture and that employees are involved in the @m@ntation process, to resist change.
Employees must be rewarded accordingly to boost therale and adapt quickly to

change, as to when it comes (Thompson & Strickl2003).

The study established that employee skills infleehstrategy implementation in the
Ministry. This is in line with Chava and Nachmial®96) who argue that investments in
training and development of employees can make thene productive or more effective
in their jobs, directly contributing to the bottofime. The purpose of training and
management development programs is to improve emplocapabilities and

organizational capabilities to adapt in dynamic ibess environments. When the
organization invests in improving the knowledge asidlls of its employees, the

investment is returned in the form of more produectand effective employees. Top
management plays an ever increasing role to eribatea knowledge-friendly culture is

built in the organization (Hrebiniak, 2006).

The study established that inadequate resourcels,ofatrainings, lack of management
support and lack of ICT integration in the systesrevkey challenges of effective strategy
implementation. This is in line with Machuki 2008da2011; Obonyo 2012; Onyango
2012; Koskei 2003 who observed that most orgaioizatare unable to implement their
strategies due to non-committal of top managenmaatjequate resources, lack of clear

communication and untimely introduction of change.addition, Nduko (2008); and
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Muthuiya (2004) indicated that organizations faballenges of strategy implementation

due to lack of technological infrastructure.

Pearce and Robinson (2009) also acknowledged thefff@ctive organizational leadership

and the consistency of a strong organizationaluoellteinforcing norms and behaviors
best suited to the organization’s mission are teatr@l ingredients in enabling successful
execution of a firm’'s strategies and objectivesukéd (2008) notes that structure and
strategy have to be interrelated for the succestheffirm, this means that the firm’'s

strategies must be aligned to its structure. Lesuileris the process of influencing an
organization in its efforts towards achievemenitefgoal (Johnson and Scholes, 2002).
Organizational leadership involves guiding the argation to deal with constant change,
and to clarify strategic intent, that builds theamization and shape their culture to fit

with the opportunities and challenges.
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CHAPTER FIVE:

SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1 Introduction

This chapter outlines a summary of findings of shedy. It described findings based on
the objectives of the study. Conclusions of the&gtwere described based on the theories
and existing literature of previous studies carriedt locally and internationally.
Recommendations were described based on the findimg) context of the organization in
order to add new knowledge in the field of manag#meolicy formulation and research.
Limitations of the study were described based omceptual, contextual, and
methodological manifestations. Finally, suggesfionfurther research was based on the

research findings and existing theories.

5.2 Summary of Findings

This study sought to establish challenges of gsatenplementation at the Ministry of
East African Affairs, Commerce and Tourism, Kengrategy implementation is a
crucial stage in any organization that is charamter by several obstacles from the
internal and external environments. To achieve aivies like smooth service delivery to
the public, offsetting costs of operations, gaincanpetitive advantage in the market,
large and small firms should implement competistategies to survive in the changing

business environment.
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It was established some procedures like long pesnant processes affect the successful
strategy implementation at the Ministry. These psses affect acquiring physical
resources required for the day to day operatiorsgrategy implementation. The lengthy
process of procuring goods and services for thedttinaffects strategy implementation.
In addition, the process of hiring new staff tadeag until the strategy can’t be

implemented in time.

The study established that employee skills weredgpects that determined the success of
strategy implementation at the Ministry. Employeairting and development enhanced
strategy implementation at the Ministry. Employescagnition also contributed to

increased morale to own and drive the strategyemphtation process.

The study also established that innovative and tealture was a key determinant to
strategy implementation. Employees with a commaoliogy and goals were driven to
achieve their goals easily than individual efforthis was evident where staff at the
Ministry competes against each other instead okingras a team for effective strategy

implementation.

It was evident that financial resources were ketgra@inants of strategy implementation
at the Ministry. Despite the challenges of finahci@sources during strategy
implementation, it was established that politicaliges imposed by the governing regime

contribute directly or indirectly in effective stegy implementation practice.
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The study established that effective strategy imgletation was hindered by both internal
and external challenges which included; hierardhlieadership styles, lack of enough
office space for staff, rigid and lack of organiaatl structure as the Ministry is a
government entity, poor or long communication cl@srfor decision making, lack of
continuous training to employees, lack of team waslpeople work in ‘silos’. In addition,
political factors, economic factors, social-culluiactors and technological factors were

identified as key obstacles to effective strategglementation.

5.3 Conclusion

The findings indicate that the Ministry of East is&n Affairs, Commerce and Tourism in
Kenya endeavor to achieve some competitive advamagr competitors in a turbulent
political and economic environment by striving taplement strategies formulated. It was
concluded that for the Ministry to succeed in gtggtimplementation in the turbulent and
competitive business environment, proper trainifgemployees, adequate financial
support from government, physical resources, IQ&gration, and democratic or open
style of management were key factors to effectiveategy implementation for

governments Ministry.

Despite the challenges from the internal and eategnvironments, organizations need to
scan the environment, formulate strategies, implera@d evaluate in order to survive.
Review of the vision and mission of the MinistryEdst African Affairs, Commerce and
Tourism in Kenya, environmental scanning are aspdwit need to be understood for
effective positioning. The tourism sector is a goedample that requires careful

approached to attract and sustain the market.
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A clear understanding of the political, economiacial and technological factors that
influence strategy implementation is required.dh de concluded that Ministry of East
African Affairs, Commerce and Tourism in Kenya wabanly realize competitive edge in
the dynamic business environment if they embradalTQuality Management practices
that focus to aligning organizational goals withe tbhanging business environment

through the vision, mission, objectives and striateg

5.4 Recommendationsfor Policy and Practice

The study established that the Ministry of Eastasiin Affairs, Commerce and Tourism in
Kenya did not put more emphasis on training emmeydor effective strategy
implementation. Therefore, the study recommendsitrg on strategy implementation to
enable employees execute their roles effectiveisediors and line managers should make
delegation a culture and engage workers in keysdmstimaking to minimize resistance

during strategy implementation.

It was established that there is no organizatiandtiure at the Ministry. Most of the
policies in government are prescriptive, that ig does what the government of the day
decides. Therefore, the study recommends the goeshto promote a culture of
learning in the Ministry and across the departmémtsreate a culture that is strategically

aligned to ensure effective strategy implementation

It was established that the government did notcatl® adequate financial resources to
strategy implementation at the Ministry that iseably overstretched with two State

Departments. Therefore, the study recommends ligagovernment to expand financial
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budgets to support strategic plans, mid-term pland, short-term plans, increase training
of employees, diversification into new areas of rapens to support the Ministry in
working in the changing economic environment aradriefrom similar Ministries across

the region.

It was established that information communicatiechhology was not embraced by the
Ministry due to lack of physical infrastructurewts observed that day to day activities of
the Ministry are run the old ways of using papard aotices boards. More information
and benefits associated to embracing ICT will iasee productivity at the Ministry.
Therefore, the study recommends automating thesyand training staff to embrace ICT
will enhance service delivery to the general pubGovernment policy on training all

employees on ICT skills should be mandatory thusmal resistance to new changes.

5.5 Limitations of the Study

After evaluating the results of this study, thddeling limitations were encountered. The
limitations took on conceptual, contextual, and hwodblogical manifestations.
Conceptually, the study only focused on factorbugricing strategy implementation at the
Ministry of East African Affairs, Commerce and Tam, Kenya and not evaluation of

strategy itself.

Contextually, the study was limited to the Ministvf East African Affairs, Commerce
and Tourism, Kenya, and that these findings mayreptesent all Ministries. Gathering

accurate information from the respondents was dniheo major challenges since they
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were threatened that the information may be usathsgthem by the management in the
terms of performance hence insecurity of their joAssuring the respondents of the
confidentiality of the information they provided, immized this challenge. The

respondents were unwilling to give the informatdue to the sensitivity of discussing
government procedures that required high-levelctlires and guidelines for interviews or

disclosure.

Methodologically, that this study relied on emplegeof the Ministry of East African
Affairs, Commerce and Tourism, Kenya, and in theealge of the researcher, these
questions could have been answered by other sulatedstaff, who might not be actively
involved in the strategy implementation processréfore creating a source of bias. The
methodology adopted by the study was content aisalysat analyzed data using

qualitative in nature compared to quantitative thahore specific and accurate.

5.6 Suggestionsfor Further Research

What this research would achieve can only be censtito be little, thus requiring further
research to be carried out in areas of evaluatiagegly implementation and performance
of the Ministry. Future study should link strategyaluation to performance, to ascertain
how the two variables relate in respect to eaclerotfihere is need also to carry out the
study in the Ministry to evaluate strategy impleta¢ion and performance, to find out
whether the findings from one Ministry can truly beflected in the Ministry of East
African Affairs, Commerce and Tourism, Kenya. A liegtion of this study should be

done after sometime to find out if there are angnges that might have taken place as a
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result of time difference and then comparisonsdéarade with the current data, so that
viable recommendations can be drawn. A differenthodology would be adopted in
future studies in order to measure the findingsnttaively. A quantitative research
method is recommended in future studies in ordéodas on specific variables in strategy

implementation.
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APPENDICES

Appendix |: Interview Guide

Aburi Monda Peter,
C/O University of Nairobi,

School of Business, University of Nair obi

P.O. Box 30197, Nair obi

TOWHOM IT MAY CONCERN

Dear Respondent,

REF: MBA RESEARCH STUDY

| am a student studying for a Master degree in 28 Administration at the University

of Nairobi. In partial fulfilment of the requiremeto the award of the MBA degree, | am
required to do and write a research paper. The topmy researctiThe Challenges of
Strategy Implementation at the Ministry of East Adan Affairs, Commerce and
Tourism - Kenya”

The choice is based on your strategic importanadeMinistry’s due to dynamic public
needs and business/economic environment both iry&Kand the East Africa Region. |

kindly request your assistance by availing timedersonal interviews.

A copy of the final report will be made availabteyou at your request. Your assistance
will be highly appreciated.

Thanksin advance.
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Appendix I1: Interview Guide

SECTION A: CHALLENGESOF STRATEGY IMPLEMENTATION

1

2.

Do government regulations or policies affect sggtenplementation?

How do political policies affect strategy implematndn?

How do economic policies affect strategy implemgote

How does social policies affect strategy implemtoita

How do cultural policies affect strategy implemeita?

How does adequate financial resources allocatifatiadtrategy implementation?
How does training of employees influence strategglémentation?

How does culture affect strategy implementation?

How do leadership styles influence strategy impletaigon?

How does government structure influence strategplémentation?

What are other external factors that hinder styabegplementation?

SECTION B: MEASURESTO MITIGATE CHALLENGESOF STRATEGY IMPLEMENTATION

Do you think Government regulations can be corgmbland lead to strategy
implementation?
Do you think Political policies can be controlleddalead to affect strategy

implementation?
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Do you think Economic policies can be regulated dedd to
implementation?

Do you think Social policies can be influenced atehd to
implementation?

Do you think Cultural policies can be influenceddamead to
implementation?

How does adequate financial resources allocation ocasult to
implementation?

How does training of employees can result to sjsateplementation?
How does leadership styles can result to strategyementation?

How does structure of the firm can result to stpptenplementation?

THANKSFOR YOUR COOPERATION
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Appendix I11: Verbatim Conversations

SECTION A: CHALLENGESOF STRATEGY IMPLEMENTATION

1. Do government regulationsor policies affect strategy implementation?

Respondent one:
“...I can say yes to your questions because the commarket protocol implementation
policies have great influence on strategy implergort. Lack of common market
protocols among member countries has a negativduente on strategy
implementation”.

Respondent two:
“Exactly...different political, economic, social andchnological factors have affected
the realization of goals formulated by our ministty is difficult for our ministry to
implement many policies we formulate...... But | hoge wollaborative efforts among
member countries these challenges will be minimal”

Respondent three:
“Yes,....lack of common laws among member countries services standards has
obviously hindered effective strategy implementatidout regional integration initiative
will promote implementation of strategy into figalUnless Kenya, Uganda, Rwanda,
Tanzania and Burundi agree to harmonize the palitideologies then...”

2. How do political policies affect strategy implementation?

Respondent one:
“Yes...politics among member countries is our biglleimge. In fact changes in political
regimes have promoted instability in our MinistBut | believe that with a common
strategy by countries participating in the intedgoat affairs, we will overcome”

Respondent two:
“Yes Peter, how did you come to research in theaathat has been given less concern?
It is our problem currently...Kenya has a lot of pgohl will to support the Ministry in
promoting regional integration and tourism”
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Respondent three:
“Eh...that is the major challenge here!!!! However,(Epolitical federation is a going

slow subject, members States have to agree anddatheir constitutions to allow for

political federation, | am sure you are aware ot tefforts of the “Coalition of the

willing...”

3. How do economic policies affect strategy implementation?

Respondent one:
“Surely lack of a common currency policy has hireterour strategies we formulate

annually. In addition inflation, lack of governmesntpport of declining industries is a big
challenge to our success as a ministry but allehesan be minimized if the government

sorts it out!!!”

Respondent two:
“It is by common knowledge to tell this...inflationdachanging economic trends from

distribution of income levels, investment decisitiave an impact on our strategy
implementation, plus the increased private sect@tigpation is a good sign to move
forward”

Respondent three:
“Sure,...encouraging foreign investment is the pilidrany foreign strategy. GDP of a

country is determined by a combination of manydiactNational level policies are the

drive of global policies...”

4. How does social policies affect strategy implementation

Respondent one
“It is evident that education, employment and derapbic aspects influence strategy

implementation” Education and employment policievéngreatly affected the strategy
implementation initiatives in our local and regidrievelopment...... Hope you are aware
of these gaps of capacity building among the deweipeconomies...| am also aware
TradeMark East Africa is working supporting the EArican Business Council to push

for free movement of persons across the region.”
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Respondent two:
| concur that lifestyles of people from the membauntries has a direct influence of
strategy implementation. EAC is a block of margstifles which need to be considered

during strategy implementation....... but this has bgeared for years”

5. How do cultural policies affect strategy implementation?

Respondent one:
“Yes, each country is driven by its own culturenfrcommunication, management and
political structure. What can | say? This is a céexpissue that need time to be dealt
with. People have different values and beliefs liir work...others say Kenyans are
‘arrogant’, however, | think Kenyans are hardworfiand entrepreneurial people which
does not please the neighbors”

Respondent two:
“I can say that.............. corruption is Kkilling strategynplementation in many
organizations. It is a sad story but that is thalitg!!!”

Respondent three:
“I can conclude in my own words that in the contekEAC, Kenya is seen to be a bit
“arrogant”, however this is due to the fact that #§gans are entrepreneurial which other

community members do not take light. Kenyans ae as more outgoing”

6. How does adequate financial resour ces allocation affect strategy implementation?
Respondent one:
“We face many challenges due lack of funds. | dounderstand where the problem is. It
can be poor management or prioritization. But m@apriation can be the case...” | do
not want to be a victim in this matter. This iseastive issue...”
Respondent two:
“I want to be clear and brief on this issuéost of the funds are channeled to EAC to
coordinate integration affairs and this is the onpyoblem for delays in strategy

implementation in commerce and tourism”
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Respondent three:
“Small amount of money allocated gives us headachmidget for. Training budgets are
ignored and awareness......But all these top mamage knows and we raise them in
meetings and nothing is done. What can we do theW®e need for more financial

resources to implement the strategic plans ”

7. How doestraining of employeesinfluence strategy implementation?

Respondent one:
“First we have a shortage of staff. The existingffsare overworked and this is ignored.
We need more staff with experience so that we fooward...”

Respondent two:
“Surely we need in-house trainings to improve skillhings have changes and we cannot
relax. The paste is gone. Now it is performance etse you quit. Training is
mandatory...to all staff”

Respondent three:
“Imagine a situation where we do not have skillsgo@nel across departments...It is
hectic to move or implement any policy. In additiere need personal development,

promotions, further studies etc....” It is obvious &y system....”

8. How do leader ship stylesinfluence strategy implementation?

Respondent one;
“We are not happy as such. How do people get pramnsthere? Some juniors have
more power that seniors...... If you touch or oppose assaster. We decide to observe
and do what you can...the government has its owners”

Respondent two:
“Everything it rotates on EAC integration affairBespite this initiative. One needs to
organize this house. Planning without support bez®ra challenge and all these is a
determinant of leadership.....with good leadership widl success and vice versa”
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9. How does gover nment structureinfluence strategy implementation?
Respondent one:
“A delicate balance for prioritization - the CSusider pressure to revive tourism sector,
so the other focus areas suffer............
Respondent two:
“Our CS has a huge portfolio ............ EAC integratidaurism, and Commerce. These

areas require a lot of manpower and flexibility &nage it.”

10. What are other external factorsthat hinder strategy implementation?

Respondent one:
“Political ideologies, economic trends, technology aocial issues among member state
hinder strategy implementation” No common groundl y@an use. Each country is
independent and rigid to EAC policies despite thggeament....this is the major
challenge!”

Respondent three:
“Relationship issues are obstacles to strategiesmtdated by EAC. International
relations contribute a lot in policy implementatio€ OMESA policies are either

supported...by governing regimes”

11. What are other internal factorsthat hinder implementation strategies?

Respondent one;
“We face many challenges, lack of enough physipakcs for staff. Some senior staff
members are squeezed in small spaces in the d¥fiaecture of the Ministry needs some
change but things here drag despite the urgencyaWays propose and propos...little is
done after a while and leaders are the same. Theat @Wo you expect?....No change....
no strategy realized”

Respondent two:
Little budgets and staff motivation is poor andsthas affected the performance of the
organization in general...Inequalities in compengati® a big issue here....but after all
what can you do and your family needs to surviwel Work but....”
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Respondent three:
“Technology in use here is my big concern. Benclimgr with international
organization is a challenge. The system is rigichpoyee skills still is a challenge. A
culture resistance to change is also a threat. Buoeacy and political influence is the
order of the day...... ”

SECTION B: MEASURES TO MITIGATE CHALLENGES OF STRATEGY

IMPLEMENTATION

Respondent one:
“Already as | said, Government audit of its regideis with regard to investments and
trade in Kenya and in the region will promote realion of strategies we formulate. In
extension political ideologies and international lations will be enhances these
strategies that exist. Again the economic aspéetstinder trade needs to be addressed
by central banks in member countries and come up wi common currency and
standard regulation practices to facilitate trad@ culture of investment and education

need to be promoted among member countries. Freement of persons across EAC”

Respondent two:
“If the Government was to allocate enough budgetadtivities that the ministry intends
to implement, much was to be achieved. Good Gomesyaemployees’ motivation and
review of the structure will enhance strategy impdatation and promote team work and
participatory decision making. The funds will alkelp in training and development,
acquiring physical resources”
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