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ABSTRACT

Strategic planning has been used as a managenaémd toelp improve performance
by ensuring that members are working towards thmesgoals and continuously
adjusting the direction of the organization to thanging environment on the basis of
obtained results. Implementation of strategic pilagrcovers the entire managerial
activities including such matters as motivationnpensation, management appraisal
and control processes. However lack of fully impbetation of strategic plans is due
to the fact that there are several challengeshéwa¢ to be addressed the concerned
parties. The objective of the study was to deteentite challenges of implementation
of strategic plans in Public Secondary Schoolsimuru District, Kiambu County.
The study adopted a descriptive research desige.stidy used census survey in
which all the 18 public secondary schools werectete Simple random sampling
was then used to select 72 respondents. The saetyquestionnaires to collect data.
Before analysis, data was edited first to iderifiyl eliminate any errors made by the
respondents. The data was then taken through ttestslal package for social
sciences after being coded then analyzed and sgaalsented using frequency tables,
pie charts and bar graphs. The study establisheddéspite the embraced strategic
planning there the plans under implementation irstnsgchools encountered various
challenges as Public Secondary Schools in Limusiridt, Kiambu County had low
strategic plan implementation. The study found thalitical changes and economic
changes physical environmental changes, socialralitactors, management policies
and competitor’s actions cause the alteration @fstthool strategic plan. Based on the
research findings, it is concluded that strateganping is a management tool that
helps an organization to focus its energy, to ensluat members of the organization
are working towards the same goals, to assessdust dhe organization's direction
in response to a changing environment. The studgmenends that Principals /
Deputies should be equipment with the necessaryagaial skills to help them
successfully implement strategic plans in theipeesive schools. There is need for
public secondary schools to form strategic allianeith development partners so as
to enhance their performance and there is also teéarm strategic collaborations
which will enhance strategic plan implementationtufe research should also focus
on both public and private secondary schools inyem order to find out the
relationship between strategic planning and thesrfqgmance. Schools should
embrace institutional policies which they shouldbece strictly to ensure they help in
the successful implementation of the school’s stiiatplans.

Key words: Strategic planning, Strategic Plan ImplementatRublic Schools
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CHAPTER ONE: INTRODUCTION

1.1 Background of the Study

Implementation of strategic plans is vital to amgamization because it determines
the success or failure of the organization. Orga#tions use strategy to determine
goals and objectives identify necessary coursexctibn and allocation of resources
necessary to achieve the set goals Alexander (199djanizations often fail to

operationalize their strategies in ways that impréive likelihood that they will be

implemented effectively. Strategic plans are cosr@d to be very important in the
management and success of organizations. Kaplarei@hBcker (2003) stated that
challenges in strategic plans implementation maiotgite on individual barriers such
as too many and conflicting priorities, insufficietop team functions, a top down
management style, inter functional conflicts, pogrtical communication and

inadequate management development. School straikgining is key to success of a
school with regard to achievement of its missiooalg and objectives. However,
difficulties of strategic plan implementation habeen highly fascinated by the
strategic management discourse since the impletamtaf strategic plans and

decisions have not been as successful as thegndesiexpected. Making a decision
is accompanied by implementation and assessmenbrdiag to Sandelands (1994),
the problem of strategic plan implementation liassuccessful transformation of
strategic plans into action which is a far more ptar, difficult and a challenging

undertaking and therefore not as straight forwardrae would assume.

From a theoretical view, synoptic theory view sgat plan as substance concentrated
on the consideration of current decision optionsedaon available data and taken in

the light of their possible effects and consequsmr time. From a systems theory



point of view, strategic leaders need to learn & goals that are worthy of
commitment to create a shared vision for the omgin strategic plans. Without
involvement of people throughout the organizatibie, strategic plan implementation
may not come alive. An example of the strategicnpilmplementation counters

resistance from managers for implementation (Milk&02).

In Kenya, the demand for high quality educationtocares to grow as citizen’s

expectations about the value of education rise.pidliey makers and stakeholders in
the education sector are increasingly under pregsyprovide more and better quality
services.This has influenced adoption of strategic planningpublic schools in

Kenya which is regarded as a tool to influence mapment in school performance.
However despite the public school in Limuru haveigborated and well developed
and designed strategic plans, their performancenbasmproved as expected. This
scenario has mainly been attributed to strategio phplementation challenges. The
study sought to determine the challenges faciragegiic plan implementation in the

public secondary school in Limuru District.

1.1.1 The concept of strategic planning

According to Liedtka, (1998) strategic planningasdisciplined effort to produce
fundamental decisions and actions that shape aideé gehat an organization is, what
it does, and why it does it. Strategic planningdgfy involves a process of planning
which results in the organization’s strategic plaMithin management research;
strategy making is indisputably the core businesegss of any organization. It is
hard to imagine a firm without any business sthat&jrategic planning remains the
most popular and widely analyzed tool of stratagi@nagement (Robinson, 1982).

Furthermore, most organizational processes tendbeo designed around the



organization’s strategy. Planning is a processthanot be outsourced. Outside help
can be brought in but ultimately only the firm ifs@possesses enough inside
knowledge to set a strategy and take steps to\ahiegoals. Speculand, (2006) find
that while companies over the years have devolyegtational control, they have

maintained a high level of strategic control. Esisdly, strategy making and strategic

planning are at the core of every organization.

Strategic planning attempts to combine short ternd dong term planning,
Organizations conducting strategic planning conthétmselves in a formal process in
which a group of planners articulate a missionest&nt, sets goals and objectives,
audits the organization for strengths and weaksessessesses the external
environment for opportunities and threats, evakiateategic options, and then selects
and operationalizes an organizational strategythis regard, the basic aim of
strategic planning is to link daily organizatiomcisions with a vision of where the
organization wants to be at some point in the &jtwsually five rears (Atkinson,

2006).

Strategic planning is a management tool that halprganization to improve its
performance by ensuring that its members are wgrkimvards the same goals and
continuously adjusting the direction of the orgatian to the changing environment
on the basis of obtained results. According to @oslevin & Schulz, (1994),
strategic planning is sensitive to the environmaamd therefore it should be based on
the belief that the successful development of @amirzation is the result of finding
the right fit between its internal strengths andakwesses and the external
opportunities and threats stemming from the enwirent. Barney, (1991) states that
monitoring strategic planning policy implementatioais to do with making sure that

the necessary inputs are being provided as foremsethat the different activities are

3



being carried out as scheduled. This is often refieto as compliance monitoring that
is checking whether inputs and activities complyhwariginal plans and budgets.
Strategic planning considers compliance monitoasgnot good enough and prefers
to concentrate on whether the expected results Ib@@e obtained. In other words, the
main emphasis is shifted away from compliance nooing to performance

monitoring.

In order to be able to measure the different typiesesults obtained correctly, the
overall broad policy goals have to be translated imore precise objectives that must
be reached during medium-term plan. According tdl B02) implementation of
strategic planning policy cannot succeed withounegitment of the implementers
and the stakeholders. Implementation of stratelgicrpng policy should therefore not
be carried out in isolation by experts alone, btter as an inclusive process in which
the implementers and stakeholders are activelylwedoin one way or another. It
creates a privileged moment for opening avenuemwimunication and dialogue, for
promoting understanding and ownership of what isndeplanned for and
disseminating a spirit of strategic thinking thrbogt the organization. Strategic
planning is based on the belief that no neat, fiplah can be prepared, simply
because situations have become complex and enwénusntoo unpredictable, and the

impossibility to see every possible consequendatafe decisions that will be made.

1.1.2 Challenges of Implementation of strategic pies

Implementation is the process that turns stratesyielsplans into action to accomplish
the set objectives according to Ogunmokun et &0%2 However, how the plans are
implemented matters in determining organizationatfggmance. Both strategic
planning and implementation are critically impottato the success of an
organization. When trying to assess the reasorfailore of organizations, one of the

4



possible reasons is poor planning and the otheoas implementation. According to
Pearce & Robinson (2005), the implementation pmaevers the entire managerial
activities including such matters as motivationmnpensation, management appraisal
and control processes which entail cascading giyateall functional areas in such a
way as to achieve both vertical and horizontaldagnd enhance implementation of
policies.

Most of the studies in strategic planning give ostant attention to implementation
of plans. Implementation is defined as carryingtbetdecisions made and controlling
subsequent performance (Ackoff, 1981). The studiasstrategic planning deal
largely with the processes involved in arrivingle strategic plan. Limited attention
has been given to actions taken to implement plém&ring instead the thought
processes involved in developing thorough stratptaos Ansoff et al (1998), state
that the real value of a decision surfaces onlgrafhplementation of the decision. In
other words, it will not be enough to select a gaedision and effective results is

obtained unless the decision is adequately implézoen

1.1.3 Public Secondary Schools in Kenya

In Kenya, secondary schools fall into two categgrigublic and private. The public
secondary schools are funded and are managed thraugoard of management
(BOM) and Parents Teachers Associations (PTA). filnate schools on the other
hand are established and managed by private ingilscor organizations. The public

schools are divided into national, extra countyrig and sub- county levels.



The objectives of secondary school education ar@répare students to make a
positive contribution to the development of sociend to acquire attitudes of
national patriotism, self-respect, self-reliancepmeration, adaptability and a sense of
purpose and self-discipline (Sifuna, 1990). Effeztschools identify core values and
beliefs about learning that function as expliciuridational commitments to the

students and the community.

At the moment, public secondary schools in Kenyafaced with many challenges
especially increasing competition from private swko Bryson (2004) posited that
strategic planning is one of the major steps tlthiosls can take to address the
challenges they face in enhancing the quality @firtiprograms inprovision of
Education (Bell, 2002). It is a ministerial reqmment that public organizations
including educational institutions develop strateglans as a means of enhancing
result based management and efficiency in theirratjoms. The plans provide
direction in regard to resource targeting and mogrimplementation (MOE,
2005).However, there have been concerns expresgegbwernment bureaucrats,
politicians and a big proportion of the public ovérat they perceive as lack of and/or
inadequate implementation of strategic plans irostsh(Burnes, 2004). Despite the
rationale for the introduction of strategic planspublic schools in Kenya, the recent
escalation of public protests concerning poor perémce in secondary schools is a

reflection of challenges affecting implementatidrswategic plans.

1.1.4 Public Secondary Schools in Limuru District Kambu County

In Limuru District- Kiambu County, there are eighte Public Secondary Schools.
Out of the eighteen, two are National Schools dral remaining sixteen are Sub-

County schools. The population in the National $ttieanges between one hundred



and fifty to three hundred students with six streamthese schools. The National
Schools take the students with the highest maddm il over the country. They have
better resources than the Sub- County Schoolssilihe County schools on the other
hand have a smaller population because of the tuede resources and the students

mostly are from the neighboring primary schools.

The performance in the National Schools is normailych better compared to the
Sub- County schools. For instance, looking at tlfE32 Kenya Certificate of
Secondary School Education results, the two NaltiSohools had better mean grades
than the county sub- County schools. The highest 1317 by Loreto High School
Limuru followed by Limuru Girls’ School with a meaof 9.829. The rest of the
schools had mean grades of 7 and below with thst leving a mean grade of 2.831.
The low performance in most of the Sub- County sth& an indication of the poor
implementation of strategic plans which leads ® skhools inability to achieve the
set goals and objectives. This does not mean that national schools have
implemented their strategic plans fully. The ladkfaly implantation of strategic
plans is due to the fact that there are severdlectgees that have to be addressed the

concerned parties.

1.2 Research Problem

The cost of failed implementation efforts to thgamization is enormous. Apart from
wasting significant amounts of money and time, thessult in a diminished trust and
faith in senior management as well as end up crgagin even more inflexible
organization Heracleous (2000).There have been Venveoncerns expressed by
government bureaucrats, politicians and a big ptapoof the public over what they

perceive as lack of and/or inadequate planning amglementation practices in



schools (Burnes, 2004). Heracleous, (2008) notdithited attention has been given
to actions taken to implement plans, favoring iadtéhe thought processes involved
in developing thorough strategic plans. Even tlenmg institutions with strategic

plans rarely implement them and the result has be@hazard planning techniques,

poor prioritization and failure to use the meageources for the right projects.

Public schools in Limuru have always adopted sgiatgplans as directed by the
Ministry of Education but the schools continue eigrecing low performance. It is

common knowledge that school’s five year planniggles have not been effectively
implemented according to the adopted strategic spldiewa, Mutuku & Mutuku,

2009). Most public schools fail to achieve theiralyoand objectives, and this is
reflected through poor academic performance atedbuo challenges hindering
implementation of strategic plans (Ngware & Kosimt2006). Despite adoption of
strategic plans in public secondary schools, implatiation of the strategic plan has

not been successful.

Most of the studies in strategic planning give ostant attention to implementation
of plans. Heracleous, (2008) noted that stratedgmrpng deal largely with the

processes involved in arriving at the strategiaplamited attention has been given
to actions taken to implement plans, favoring iadtéhe thought processes involved
in developing thorough strategic plans. There iteliresearch on challenges of
implementation of strategic plans in public secopdschools. This study hopes to
enrich the limited research in the field, to idgnthe challenges in strategic planning.
By identifying the challenges, it is hoped that fheblic secondary schools will be
able to break down these obstacles, thereby erngiogranore widespread use of

strategic planning in these institutions.



Researchers hold implicit and divided perspectiveen they are examining various
challenges facing implementation of strategic pldfesch of these perspectives has
some empirical evidence to support it. Howeverhwaitt comparing these challenges
in one single study, it remains unknown whethers¢hgerspectives are valid.
Examining these perspectives is important as questie conclusions could be
drawn if underlying assumptions do not hold, and iftellectual development on
implementation of strategic plans could be seripadfected as a result. This study
sought is to investigate the challenges of implemat@n of strategic plans in public
secondary schools in Limuru District, Kiambu Coufity answering the question
what are the challenges of implementation of sgiat@lans in public secondary

schools in Limuru District, Kiambu County?

1.3 Research objective

The objective of the study was to determine thellehges of implementation of

strategic plans in Public Secondary Schools in kuristrict, Kiambu County.

1.4 Value of the study

The findings of the study will be invaluable to fialschool’s top management in that
it will provide insights on challenges in implemation of strategic plans. The study
will also help in highlighting the reasons for hiédilure rate of implementation of
strategic plans and how to counter these challeniges knowledge gained will thus
be useful in improving the performance of publica®ary schools and point out the

areas of difficult in resource allocation to add@rpsority areas.

The study will be significant to policy makers mmetministry of education who will
gain insight on the role of implementation of stgit plan as a tool to produce
fundamental decisions and actions that shape amde gmanagement of public

9



schools. This will enable them to formulate polkcithat will enhance effective
implementation of strategic plans to achieve bgtgformance in public schools The
stakeholders such as the teachers union KNUT, KUPRIBC agents in the field,
policy makers within educational and public secgtoGovernment and its
Development partners gaining insight on importaoicenplementing strategic plans

in schools.

The study is expected to contribute to the existlitgrature in the field of
implementation of strategic plans. The study with\pde a useful basis to the scholars
and researchers upon which further studies on imgafgation of strategic plans in

public secondary schools could be conducted.
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CHAPTER TWO: LITERATURE REVIEW
2.1 Introduction
This chapter presents the literature available dmtegic planning and
implementation. The specific areas covered ara@rétieal foundation of the study,
strategic planning, the process of strategic plagnichallenges of strategic plan
implementation and the measures to mitigate thbadlemges. Empirical studies on

these areas shall also be reviewed.

2.2 Theoretical Foundation

This section addresses the theoretical foundafiensesearch in strategic planning.
Theoretical foundations are the basis for condgatgsearch in an area. Two theories
related to this study are reviewed in this sectibhese theories include Synoptic
theory of strategic planning and Systems theorgt Rark in these two areas can be
viewed as providing a theoretical foundation fattier research and development in

strategic planning.

2.2.1 Synoptic Theory of Strategic Planning

The synoptic theory of strategic planning was depetl by Hudson, (1979) which is
pretty much identical to the rational model, in@dadour classical elements, namely
goal setting, identification of alternatives, ewlon of means against ends, and
implementation of decisions. Over the years, a eatignal strategic planning
process has evolved, based on approaches develpdiyson (1995), Nutt &
Backoff (1992). The theory emphasizes interactiat iaterpersonal dialogue and the
process of mutual learning in planning. 1989), Whigpically involved clarifying

missions and values, developing a vision of tharfjtanalyzing external challenges

11



and opportunities, assessing internal strengthswaeaknesses, developing strategic
goals and objectives, identifying strategic issuegveloping and evaluating
alternative strategies, and developing action pl&srently, the synoptic theory
support strategic planning in learning instituti@m concerns content, involvement,
participation and approach (Toft 1989). The morpantant issue, however, concerns
putting plans into action. Mintzberg (1994) is afdehe most vocal critics of strategic
planning, precisely because organizations’ planartgyities are too often completely

divorced from performance measurement and res@li@eation.

The synoptic theory view strategic planning as e concentrated on the
consideration of current decision options basedwailable data and taken in the light
of their possible effects and consequences ove. timother words, it views strategic
planning as concerned with identifying foreseedhleists and weaknesses to avoid

and strengths and opportunities to pursue.

2.2.2 Systems Theory

From a systems theory point of view, strategic piag should be a bastion of long-
term thinking, but instead is often short-term aedctive in scope, for instance
maximizing near-term profits at the expense of leergn shareholder value (Senge,
1990). Systems thinkers view the organization asoeganism, with each part
dependent on the others to function, and the osgamis a part of the larger system
which includes its external environment. Organizadil activity is understandable in
terms of its relation to the external environmettich provides the resources and
conditions on which the organization depends ®siirvival or the realization of its
purposes (Ansoff et al, 1998). There is emphasth@iecessity of achieving visions

which are shared by all in the organization, neated by top management alone.

12



According to Senge (1990), strategic leaders nedeirn to set goals that are worthy
of commitment to create a shared vision for thenization. Without involvement of
people throughout the organization, the strategion cannot come alive, or reflect
personal ownership by all whom it affects. An ex#gf the strategic planning style
endorsed by systems thinkers is Interactive Plapnin this system, planning is
defined as the design of a desired future, andnrention of ways to bring it about.
This counters the notion of other strategic plagmmodels that require managers to
predict the future and prepare for it. The noti@mehis that the future is subject to
creation (Hill & Jones, 1992). The premise of iatdive planning is that your
organization was destroyed last night and yourigoto design the ideal system you

would put into place today to replace it.

Unique attributes of interactive planning includsystem where by every employee
as the opportunity to be involved in making decisiovhich affect him or her.

Involvement is accomplished by a network of inteking boards composed of the
manager, the manager's manager, and the peopleimgpto the manager. These
boards are used for creating the vision of all ganzent levels in the organization,
developing policy which guides the manager in mgkmanagement decisions,
integrating activities and policy decisions withabds above and below, coordinating
activities and decisions horizontally with otheiitanand evaluating the effectiveness

of the manager (Hrebiniak, 2005).
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2.3 Strategic Planning

Strategic planning is a term which includes a wgrigf formal or informal efforts
organizations engage in to improve their chancesuiwive and prosper. Robert
Atkinson (2006) describes strategic planning assttat making which results in
actions which have enduring effects, are broadcope and are difficult to reverse.
Strategic Planning is defined by Peter (1974) askihg through the mission of the
business, asking the question 'what is our busiaedsvhat should it be?' This leads
to the setting of objectives, the development @ftegies and plans, and the making of
today's decisions for tomorrow's results. This bandone only by an organ of the
business that can see the entire business, maksiotscthat affect the entire
business, that can balance objectives and the nefettxlay against the needs of

tomorrow and that can allocate resources of memamtky to key results.

According to George Steiner (1979), strategic pilagms the systematic and more or
less formalized effort of a company to establiskibaompany purposes, objectives,
policies, and strategies and to develop detaileth9lto implement policies and
strategies to achieve objectives and basic compargoses. Steiner emphasizes that
strategic planning does not attempt to make futleg@sions. Decisions can only be
made in the present. Strategic planning looks atatternative courses of action that
is open in the future. When choices are made arttenglternatives, they become the

basis for making current decisions.

Mintzberg & Quinn, (1991) acknowledge that stratggianning is still relatively new
as a management practice. The authors identifpéhi®d of time between 1950 and
1970 as the time when strategic planning emerget rante that the last several

decades have been a boom period for strategic ipgnrAs strategic planning has
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grown in popularity, researchers have devoted ntiome and attention to defining
strategic planning. Bryson (2004) defines stratgdgmning as a disciplined effort to
produce fundamental decisions and actions thatesaag guide what an organization
is, what it does, and why it does it. Ansoff, (19%hys the key to understanding
planning is the concept of formalization. He dedinstrategic planning as “a
formalized procedure to produce an articulated Itesuthe form of an integrated
system of decisionsNoble, (1999)define strategic planning as a method used to
position an organization, through prioritizing itsse of resources according to
identified goals, in an effort to guide its directiand development over a period of

time.

Consensus seems to exist that the purpose of gtrgianning is to maximize the
ability of an organization to survive by focusirtg actions and allowing it to adapt to
the rapidly changing external and internal envirentn Other purposes for planning
include obtaining funds to run the operation, abusiness plans, focusing business
efforts and resources to maximize shareholder vé&teiner, 1979), or to help
organizations achieve mandated or discretionargadivjes in the most effective and
efficient way, while balancing stakeholder intesesfany planning systems are said
to be good at getting staff organized around ggidininciples (visions, ideals and

missions), and setting broad organizational age(i@sner, 1979).

A major component of a strategic plan is the visi¥ision is an orientation that
guides an organization's movement in a specifieation (Mintzberg, Quinn &

Goshal, (1999). Sometimes referred to as the itheaVision allows the people at the
very top of an organization to clearly state whbey want to take the organization. It
is often inspiring, appealing to both the emotiand the intellect of the employees. It

serves as an organizing principle, allowing allttie organization to see how their

15



daily efforts contribute to creating a desired fatuDepending on the size of an
organization, a distinction may be made betweenwl®n and a more formal
statement of mission. According to Mintzberg, et(2D07), a vision is a picture of
the desired future of an organization, in termst®impact on the environment, the
major roles it plays, and its image while a miss®a straightforward description of
the current organization, in terms of its broadlgioaustomers and clients, products

and services, and the functions it performs invéeing the products and services.

Developing the mission or vision is usually thesffistep in creating a strategic plan.
The other steps in strategic planning vary withtgenique chosen, but most authors
include some version of the steps outlined by Hal&jluf, (1996). First perform a
scan of the external and internal environment. ity look at political, economic,
legal, technological, social, demographic trendd aanditions that could have an
impact on the organization. Internally examine th@anization's strengths and
weaknesses in terms of human, financial and teolgical resources and performance
as compared to stated goals. Second, based ooahgidentify strategic issues, in the
form of threats and opportunities. Thirdly, fashiaction strategies to address the
strategic issues that demand attention becauséedf potential impact upon the
organization, or because they represent new direstiop management wishes to take

the organization.

2.3.1 Challenges of Strategic Plans Implementation

Strategic planning is an involving, intricate, andmplex process that takes an
organization into the uncharted territory. It domet provide a ready to use
prescription for success instead, it takes therorgéion through a journey and helps

develop a framework and context within which theveers will emerge. Literature
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and research has documented extensively the pegsitiblems that may arise during
the process. Being aware of these issues and peepaaddress them is essential to
success. Organization’s strategic planning effay ffiail if these potential pit falls are

ignored limitations (Johnson, 2002).

One of the major challenges of strategic planngngrisuring commitment at the top,
because in some ways, strategic planning reduassuxe decision-making power.
It encourages involvement throughout the orgaromatiand empowers people to
make decisions within the framework defined by strategic planning process. As a
result, this shifts some of the decision makingmfrthe executive office to the
participants. Commitment of the people throughdet drganization grows out of a
sense of ownership of the project (Mintzberg, 19%ich commitment is essential to
success of the organization. Strategic planning li@ap organization-wide
participation, which can only be achieved if peopkdieve that their involvement
counts, and that they will benefit from the process

Strategic planning might inhibit changes, and disage the organization from
considering disruptive alternatives (Mintzberg, 909 Planning might inhibit
creativity, and does not easily handle truly creatdeas. A conflict lies with a desire
to retain the stability that planning brings to amganization while enabling it to
respond quickly to external changes in the enviremm Strategic planning, if
misused, might become a tool for gaining contradrogtecisions, strategies, present
and future actions, management, employees, maraats,customers rather than a
comprehensive and integrated instrument for briggire organization to its desired
future. Strategic planning may be used as a toohfwess influential outsiders or to
comply with requirements for strategic planning osed from the outside, such as

accreditation requirements.
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Organizations use different resources to accomplifierent goals. According to
Burnes, (2004), organizational resources refetheoorganizational aspects of a job
that are functional in achieving work goals, cou&tluce job demand and their
associated physiological and psychological costiscanild stimulate personal growth,
learning and development. The major resources bgeadrganizations may include
human resources, financial resources, physicalurees and information resources.
Financial allocation is central management of #tiy that allows for strategy
implementation (David, 2005). Insufficient finanicrasource allocation can quickly
result in user indifference or implementation almamdent. The organization should
match resource allocation to its environment ineortb achieve its objectives.
Implementation of strategic plans in organizationay be adversely affected by
scarcity of resources, presence of idle capaciy wupoor flow of resources and
inadequate funding of capacity building. The apilif an organization’s resources
and capabilities to support a sustainable competéddvantage is essential to the time

frame of its strategic planning.

The way in which a change is presented to emploigeetgreat importance to their
acceptance of it. To deal with this critical sifoat an integrated communications
plan must be developed. Such a plan is an effect®eicle for focusing the
employees’ attention on the value of the selecteateg)y to be implemented. When
information is not flowing effectively from bottoto top, top management may not
be aware of problems jeopardizing the implementatithe plans, and therefore, not
able to respond to these problems (Beer et al,)200 information flow does not
only include people communicating with each othat &lso information systems
through which management is monitoring the impletaon efforts. According to

Johnson (2004), communication is a key successrfagithin strategic plans
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implementation. Communication with employees conicgy issues related to
implementation is frequently delayed until chan¢pese already crystalized. It is
recommended that an organization institute a tway communication program that
permits and solicits questions from employees aligsiies regarding the plans in

order to ensure smooth implementation.

2.3.2 Measures to Mitigate the Challenges of Impheentation of
Strategic Plans

Opportunistic planning allows organizations to bexible and open to making
changes to the strategic planning process, if dobwes necessary in the face of
unexpected events and changes in the initial assomsp Organizations need a good
combination of formal and opportunistic planningg@nizations that rely exclusively
on formal planning could trap themselves in unbgaraigidities. Those whose
decision-making capability is entirely opporturgstvill be constantly reacting to
external forces, without a clear sense of direcfidax & Majluf, 1996). Planners
should not only plan, but also serve as faciligteatalysts, inquirers, educators, and

synthesizers to guide the planning process effelgtiv

Organizations should encourage active participatibas many people as possible,
including the faculty, administration, studentsdaaumni), engaging them in the
ongoing dialogue, and involving them in the stratgmanning process, to generate a
feeling of ownership of the process and the outtheoughout the organization.
Using a series of incremental steps that buildesgias and integrating them into the
entire organization will help to adjusting the cgirof action of strategic planning
with overall organizational vision and strategisuss, while allowing for creativity

and flexibility for change (Hax & Majluf, 1996)
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While all types of communication are useful in ieplenting strategies, oral
communication is especially important to implemegtenterprise-wise strategies and
carrying out the planning effort (Senge, 1990). IOcammunication used in

conjunction with other forms of communication atkec strategic plans

implementation directly through its impact on thedividuals involved in

implementation. It encourages participation in tsgg formation, refinement and
implementation as well as enables direct commuioicadf corporate strategies once
formulated. Open and collaborative dialog helps strategic management effort in
many ways. In addition to reaffirming the persanablvement of top management, it
provides a mechanism for clarifying concepts durplgn development, adapting
overall organization plans to operational needs ¢imely and detailed basis, helping
those operating managers unfamiliar with stratgg@énning techniques to acquire
strategic planning skills and coordinating and oallihg the planning effort. This

way greater integration of the overall organizatiand operating plans can be
enhanced through greater reliance on oral commuaoinsa(Povejsil, 1989). Open and
cooperative dialog also enables the strategic n@anagt process to foster strategic

thinking among key operating managers.

Leadership has been identified as critical to thenmng process because
knowledgeable and committed leadership is importanbalancing the internal and
external forces that affect the organization (Re&dobinson, 2003). Additionally,

an active and supportive leader builds manageuppart for the planning process
which results in greater support for implementatarthe plan Carter, 1999 Peter

(1974) clearly identifies the critical importanceleadership to the planning process
by writing that leadership is important, and thé&ea need for leaders, within an

organization to make strategic planning somethiongenthan muddling through or an
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incremental process. It seems conclusive then,gdaple play an important part in

the planning process —both as leaders (or chamypamusas participants.

Past studies have agreed that strong leadershipstbammitted to strategic planning
is important for successful implementation of tienp If the leader makes strategic
planning a priority, it follows then that the orgzation is more likely to make

strategic planning a priority. The challenge, hogrexcomes from the idea that the
people in the organization are more likely to becantable for the plan if they are
involved in the development of the plan. In prastibowever, it is more difficult

because the leader responsible for championingldrening process may also be the
one who does not like to relinquish control of grecess. Despite this challenge, the
people play an important role in the planning psscand for strategic planning to be
effective, organizations must have the participatend support of leaders and

employees who will implement the plan.
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CHAPTER THREE: RESEARCH METHODOLOGY

3.1 Introduction

This chapter presents the methodology that was tsezhrry out the research. It
presents the research design, the target populadeta collection procedures and

instruments and data analysis.

3.2 Research Design

Research design refers to the research method tsdx in carrying the study. The
study adopted a descriptive research design. Ths because the study aimed at
determining the relationship among variables. Co¢p@00) states that a descriptive
research is concerned with who, what, when, whedeheow of a topic. The purpose
of descriptive research is to describe aspects situation as it naturally occurs.
According to Kothari (1990), descriptive researctudses are concerned with

describing characteristics to particular individuaf groups.

3.3 Population of the Study

According to saunders et al, (2007), populatiora isell-defined or set of people,
services elements groups, or things or househblalsare being investigated. This
definition ensures that population of interest @nlegeneous. The study population
consisted of 18 Public Secondary Schools in LimDistrict, Kiambu County. The
study used census survey in which all the 18 pglaondary schools were selected.
Simple random sampling was then used to selecttéhehers who filled the
guestionnaire. In this method each teacher hadjaal €hance of being selected. The
simple random sampling also enabled the reseatclgat the information required to

answer study questions. This research design Wéseeal for the selection of teachers
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and principals randomly without bias. The list bétschools studied is attached in

appendix iii.

3.4 Data Collection

The study used guestionnaires to collect data. éstipnnaire is a written instrument
that presents respondents with a series of questiostatements to which they are to
react by writing out their answers or selectingnframong existing answers.
Questionnaires were used to collect data about gghena that are not directly
observable such as inner experiences, values,omgirsind interests. They were more
convenient to use as compared to observation whked 1o collect data. The focus of
the study was the principals/deputy principalshe L8 secondary schools and 54

teachers who are heads of departments, three faomsehool.

The study followed the correct research procedares all sources of information
were acknowledged as far as possible. The reseasthught consent first before
administering the questionnaire. Procedures were ipuplace to protect the
confidentiality of the information and the anonyynif the respondents in all research

materials.

3.5 Data Analysis

According to Cooper and Schindler, (2003), analysisdata is a process of
inspecting, cleaning, transforming, and modelingadaith the goal of highlighting
useful information, suggesting conclusions and edppy decision making. Data
analysis has multiple facets and approaches, eressiny diverse techniques under a

given subject of study. The study analyzed inforamain a systematic way in order to
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come up with conclusions as well as recommendatidin® data analysis was
quantitative in nature. Before analysis, data wdited first to identify and eliminate
any errors made by the respondents. The data \eastdéiken through the statistical
package for social sciences after being coded. Sthtstical package for social
sciences (SPSS) was instrumental in establishiagdtta relations that eventually
lead to conclusions on the objective of the stuidye coded data was then analyzed
using statistical measures such as measures ofateendency and standard
deviation. The results were then presented usiguincy tables, pie charts and bar

graphs.
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CHAPTER FOUR:DATA ANALYSIS, RESULTS AND
DISCUSSION

4.1 Introduction
This chapter presents the presentations, intetpre$aand discussion of the research
findings. The general objective of this study wasdetermine the challenges of
implementation of strategic plans in Public Secondachools in Limuru District,
Kiambu County. This chapter also presents the arsagnd discussion of the study
findings. The study sample size was 72 where g3oredents responded and returned
the questionnaires. This constituted a 90% respoatee Mugenda and Mugenda
(2003) indicate that for generalization purposessponse rate of 50% is adequate,
while that of 60% is good but a response rate &b A excellent. Therefore the

response rate of 90% for this study was therefecelkent and acceptable.

4.2 General Information

The period in terms of years the respondents hae berking in the school was

sought. The findings were presented in a tableag.dhown below.

Table 4.1 Respondents working period

Duration in Business Frequency Percent
1 Yearto 5 Years 27 42
5 Years to 10 Years 12 18
Over 10 Years 26 40
Total 65 100

From the findings in table 4.1 above, 42% of thepomdents indicated that they had

been working in the school for 1 to 5 years, 40%hefrespondents had been working
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in the school for over 10 years while 18% of thependents had been working in the
school for 6-10 years. This implied that most pailsecondary schools teachers had
been working in schools for a longer period and &eguired adequate experience on
the running school and therefore they had expes@rmiifferent challenges affecting

implementation of strategic plans in Public Secop@&thools.

The study also sought to know the level of educatbthe respondents. Table 4.2

below shows the responses that were given by #mrelents during the study.

Table 4.2 Highest level of education

Frequency Percent
Diploma 27 42
Degree 30 46
Masters 8 12
Total 65 100

From the findings, majority 42% of the respondantiicated that they had attained
diploma level of education, 46% had attained detgeel of education while 12% of
the respondents had masters level of educatiors ifimplied that majority of the
respondents had high level of formal education Wwhgave the researcher the

confidence in collecting data from literate persons
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4.3 Strategic Plan in School

The study sought to investigate the extent to wisichools had embraced strategic

planning. Figure 4.1 below shows the results asrglwy the respondents.

Embraced strategic planning

N ——

Lical exiciit

Figure 4. 1 Extent to which school embraced stratég planning

From the findings, majority 77% of the respondemdicated that school had
embraced strategic planning to a very great exidnte 23% of the respondents
indicated that school had embraced strategic ptaniespondents explained that the
school board members work with support and advioenfits administration to set
strategic directions together to a great extene Téspondents further stated that
schools were in the process of formulating thetetyia plan while all the schools with
a plan had vision statements and mission statemé&hésrespondents further stated
that the strategic plans had been formulated withenlast 5 years and there was wide
consultation involving all the key stake holdersespite challenges the plans were

under implementation in most schools.

This implied that schools often developed longgermplans to effectively create

change for the greater good. The findings weréim ith Alexander (1991) findings
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who found that strategic plans are considered teepg important in the management
and success of organizations and that organizatieasstrategy to determine goals
and objectives identify necessary courses of actiod allocation of resources

necessary to achieve the set goals.

4.3.1 People involved in the formulation of the s@ol's mission and vision

The study sought to know the people that were waalin the formulation of the
school's mission and vision. From the findingspogglents concurrently stated that
the vision and mission statements were formulatgeddministrators, teachers and
students. Respondents stated that a group of srpegive staff members are assigned
to work with school staff to identify areas of nemud develop school's mission and
vision which is the specific steps and tasks aldiewl to achieve the stated goals. The
team typically consists of school chair, administrs, parents representatives and
support staff member such as a secretary or aruatistnal assistant. This implies
that the shaping of and responsibility for the fakation of the school's mission and
vision must not rest in the hands of a select féls is in line with Lewa, Mutuku
and Mutuku (2009), who stated that public schooldimuru have always adopted
strategic plans as directed by the Ministry of Eatiom but the schools continue

experiencing low performance.
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4.3.2 Extent of the school’s strategic plan implenmation

The study sought to know the extent to which thbosts had strategic plan

implementation and the findings presented in figuas indicated below.

Extent of the school’s sirategic pian impiementation

m Percentages
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Figure 4.2 Extent of the school’s strategic plammplementation

From the findings majority 55% of the respondentlidated that the schools had low
strategic plan implementation, 34% of the respotslemicated that the schools had
high strategic plan implementation while 11% of ttespondents indicated that
schools had extremely high strategic plan implewstgon. This implies that strategic
plan in various schools have not been effectiveiplemented. This is in line with

Ngware and Kosimbei, (2006) who stated that mogtipischools fail to achieve

their goals and objectives and this is reflectadubgh poor academic performance

attributed to challenges hindering implementatibetmategic plans.
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Table 4.3 Extent to which given factors causes thelteration of the school

strategic plan
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= |8 |5 |5 |63
Political changes 2 |28 35 4.81 |10.87
Economic changes 15 18 32 4.76 0.56
Physical environmental changes 15 23 27 4.64 0.683
Social Cultural factors 10 20 35 4.63 |0.59
Competitors actions 13 18 34 4.30 |0.45
Management policies 7 17 41 451 [0.55

Table 4.3 indicates the results on the extent techvithe given factors cause the
alteration of the school strategic plan. The stimiynd that political changes and
economic changes cause the alteration of the sddtomtiegic plan to a very great
extent as indicated by a mean of 4.81 and 4.76 st#¢hdard deviation of 0.87, 0.56,
respectively. The study further found that PhysieaVironmental changes, Social
Cultural factors and Management policies causeattezation of the school strategic
plan to a great extent as indicated by 4.64, 4r@B451 standard deviation of 0.63,
0.59 and 0.55 respectively. Most of the respondémtiscated that competitor's

actions cause the alteration of the school stratpian to a moderate extent as
indicated by a mean of 4.30 with standard deviatbr®.45. Respondents furthers
stated that coordination of implementation actgtivas not effective enough as the
capabilities of employees were insufficient, tragniand instruction given to lower

level employees were inadequate and leadership dinection provided by

departmental manager were inadequate.

3C



4.3.3 The extent to which the given factors affe¢he implementation of strategic
plans

The study sought to investigate the extent to witivl given factors related to
strategic planning practices affect the implementiawf strategic plans in the school.
The findings were recorded as shown in Table 4.4.

Table 4.4 The extent to which the given factors aftt the implementation of

strategic plans
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Resource allocation 13| 23|29 450 |0.49
Top management commitment 9| 20|36 4.71 0.55
Communication 17| 21|27 4.84 | 0.87
Leadership style 13| 15|37 479 |0.74
Resistance to change 10| 26|29 469 |0.51

From the findings majority of the respondents iathd that communication,
leadership style and top management commitmentctatfee implementation of
strategic plans in the school as indicated by anafa 4.84, 4.79 and 4.71 with
standard deviation of 0.87, 0.74 and 0.55. Mosthef respondents indicated that
resistance to change and resource allocation afffecimplementation of strategic
plans in the school as indicated a mean of 4.694a5@ with standard deviation of
0.51 and 0.49 respectively. Respondents statedhbet has been failure to adapt to
Modern Information Communication Technologies amohs resistance, which occurs
whenever there is a departure from historical bemaeulture and power structure
and multifaceted phenomenon which introduces delagdditional costs and

instabilities into the process of change affect #teategy implementation. This
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implies that lack of adequate resources namely Suihdiman capacity, skills and

experience.

4.4 Strategic planning and Performance

The study sought to know the extent to which thgpoadents agreed with the
statements in Table 4.5 concerning effects of efiatplanning on performance of

public Secondary Schools.

Table 4.5 Effects of strategic planning of perforrance of public schools

[}

Strategic planning and Performance 5 S
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Through strategic planning the school is ableojpecwih |8 53| 34 4.62(0.73

changes in the environment

Through strategic planning the school hires highl 11 sl 34 4.21/0.44

qualified teachers

The public school acquires technology through sgiat |12 24l 29 4.53|0.41

planning

Through strategic planning the school is able limcate |9 15| a1 4.85(0.73

teaching time equally for effective teaching

Strategic planning influence completion of syllabin 2 -8l 35 4.48(0.46

schools

The thorough adoption of strategic planning redi 10 4.88(0.72
18 | 37
Politics in schools
The strategic plan adopted by public enableiit 8 4.67(0.61
25| 32
competitive edge over other organization
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From the findings, majority of the respondentsragip agreed that thorough adoption
of strategic planning reduces politics in schostdjools are able to allocate teaching
time equally for effective teaching gaining compedi edge as indicated by a mean of
4.88, 4.85 and 4.67 with standard deviation of 0023 and 0.61. Most of the
respondents strongly agreed that through stragelgicning the schools are able to
cope with changes in the environment and acquérelsnblogy to a very great extent
as indicated by a mean of 4.62 and 4.53 with stahdaviation of 0.73 and 0.41.
Most of the respondents agreed that strategic pignmfluence completion of
syllabus in schools and that it's through stratqgemning the school hires highly
gualified teachers to a great extent as indicated bmean of 4.48 and 4.21 with
standard deviation of 0.46 and 0.44. This implibat tadoption of proper or
appropriate policies can be quite useful. Equathpaortant is the adoption of an

effective control system during strategy impleméata

4. 5 Discussion of Results

From the findings majority of the respondents iatkd that the schools had low
strategic plan implementation compared to the peage that had embraced strategic
planning which was at 11%. This implied that stateplans in various schools have
not been successfully implemented. This is in iinh Ngware & Kosimbei, (2006)
who stated that most public schools fail to achigner goals and objectives which is
often reflected through poor performance in acadenihis in turn was attributed to
the challenges that affect implementation of stiatplans in these schools. Standard
deviation was used to measures the strength attagonship between the dependent
variable that is implementation of school strategians and independent variables
that is, resource allocation, top management comemt, communication leadership

style and resistance to change.
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The researcher wanted to test the strength ofeffa¢ionship between the dependent
and independent variables so as to provide usefofmation to school management
for planning purposes. The respondents indicated tommunication, leadership
style and top management commitment affect theeamphtation of strategic plans in
the school as indicated by a mean of 4.84, 4nA4a71 with standard deviation of
0.87, 0.74 and 0.55. Most of the respondents itglicthat resistance to change and
resource allocation affect the implementation ohtsgic plans in the school as
indicated a mean of 4.69 and 4.50 with standardiatiem of 0.51 and 0.49
respectively. Respondents stated that there has fakire to adapt to Modern
Information Communication Technologies and someistasce, which occurs
whenever there is a departure from historical bemaeulture and power structure
and multifaceted phenomenon which introduces delagdditional costs and

instabilities into the process of change affectdinategy implementation.
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CHAPTER FIVE: SUMMARY, CONCLUSION AND
RECOMMENDATIO N
5.1 Introduction
This chapter presents the summary of major findimiscussions, conclusions and
recommendations. The purpose of this study waseterchine the challenges of
implementation of strategic plans in Public Secepdachools in Limuru District,
Kiambu County. The summary of major findings, dssions, conclusions and

recommendations were based on research objective.

5.2 Summary of the Findings

The study established that Public Secondary Schioolsmuru District, Kiambu
County had embraced strategic planning to a veeatgextent as the school board
members work with support and advice from its adsitiation to set strategic
directions together. The study established thabuarPublic Secondary Schools in
Limuru District, Kiambu County were in the proceggormulating the strategic plan
while all the schools with a plan had vision statais and mission statements. This
was evidenced by how strategic plans had been tatadiwithin the last 5 years and

the wide consultation involving all the key staladers.

The study established that schools often develdped-range plans to effectively
create change for the greater good. It was revehbgdstrategic plans are considered
to be very important in the management and suagiesgyanizations and that Public
Secondary Schools in Limuru District, Kiambu Countsed strategy to determine
goals and objectives to identify necessary coumsiesaction and allocation of

resources necessary to achieve the set goals.
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The study established that the vision and misstatesients were formulated by
administrators, teachers and students. School ,chagiministrators, parents’
representatives and support staff member such ssceetary or an instructional
assistant identify areas of need and develop sshov$sion and vision which is the

specific steps and tasks articulated to achievesttted goals.

The study established that despite the embracatkgic planning there the plans
under implementation in most schools encounteretdbws challenges as Public
Secondary Schools in Limuru District, Kiambu Courtitgd low strategic plan

implementation. The study found that political ches and economic changes
physical environmental changes, social culturakdi@; management policies and
competitor's actions cause the alteration of thkoet strategic plan. The study
established that communication, leadership stgle,management commitment and
resistance to change and resource allocation afifiecimplementation of strategic
plans in the school. From the findings, thorouglopmitn of strategic planning

reduces politics in schools; schools are able locale teaching time equally for
effective teaching gaining competitive edge. It wasealed that through strategic
planning the schools are able to cope with chamgéise environment and acquires
technology, influence completion of syllabus in @als and school hires highly

qualified teachers.

5.3 Conclusion of the Study

The study sought to understand the challenges pleimentation of strategic plans.
Based on the research findings, it is concluded #teategic planning is a
management tool that helps an organization to fdatusenergy, to ensure that

members of the organization are working towardssdrae goals, to assess and adjust
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the organization's direction in response to a cimgngnvironment. In successful
schools there are representatives assigned to witlkschool staff to identify areas
of need and develop action plans, which are theiBpasteps and tasks articulated to
achieve the stated goals. The study concludesstrategic plan in various schools
have not been effectively implemented thus pulitizosls fail to achieve their goals
and objectives and this is reflected through pa@adamic performance attributed to

challenges hindering implementation of strateganpl

The study concludes that involving potential teadbaders in the development of the
strategic plans. The positions should be highlygbb@fter to offer opportunities for
professional growth. Schools were in the procesfophulating the strategic plan
while all the schools with a plan had vision staéets and mission statements.
Strategic plans had been formulated within the EBstears and there was wide

consultation involving all the key stake holders.

The study concludes that shaping of and respoitgiltfdr the formulation of the
school's mission and vision must not rest in thedsaof a select few. And that Public
schools in Limuru have always adopted strategiopks directed by the Ministry of

Education but the schools continue experiencinggewormance.

5.4 Recommendation of the Study

The study recommends that Principals / Deputiesuldhbe equipment with the
necessary managerial skills to help them succdgsfaplement strategic plans in
their respective schools. Schools should embrasttutional policies which they
should enforce strictly to ensure they help in secessful implementation of the

school’s strategic plans.
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Schools should have resources allocation policdegigets which they should enforce
strictly to ensure they help in the successful enptntation of the school’'s strategic
plans. Schools should have reward / incentive seSemhich can help in the

successful implementation of the school’s stratptans

5.5 Areas Suggested for further Study

The study determined the challenges of implemeamadi strategic plans in Public
Secondary Schools in Limuru District, Kiambu Counfhe study was only based on
Public Secondary Schools in Limuru District, Kiami@ounty; thus the study
recommends that a further study should be carrigidt cover a wider scope to

enhance generalization.

5.6 Implications on Policy Theory and Practice

This study has policy implications as there hashs®n a standard benchmark on the
secondary Schools implementation of strategic pkait is for Universities in the east
Africa region. There is need for public secondarigamls to form strategic alliances
with development partners so as to enhance theiorpeance and there is also need
to form strategic collaborations which will enhansteategic plan implementation.
Future research should also focus on both publit @ivate secondary schools in
Kenya in order to find out the relationship betwestrategic planning and their
performance

Currently several universities are now participgtin the Inter-University Council
for East Africa (IUCEA) common quality assurancestsyn, which aims at
harmonizing higher education standards in East cAfrithereby promoting
comparability of academic programs among univesitibased on regional

benchmark standards. This makes this study theredocritical part of the link
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between theory and practice within the confinestdtegic education management in
East Africa and therefore there is need for the yefsovernment to review the
education policies that are related to quality ng@naent and strategic planning and

management in the Secondary schools sooner.
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APPENDICES
APPENDIX I: LETTER OF INTRODUCTION

September 2014

Dear respondent,

| am a master of business administration (MBA) sticat the University of Nairobi.
| am required to submit as part of my course wakeasment a research project on
challenges of implementation of strategic plangublic secondary schools in Limuru
District, Kiambu County. | am kindly requesting yoa assist me in this study by
filling the attached questionnaire to the best ofiryability as it applies to your

institution.

Please be assured that the information you prowitldoe used solely for academic

purposes and all responses shall remain confidentia
Thank you very much for your time

Gladys B. Kefa

Student researcher
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APPENDIX II: QUESTIONNAIRE

This questionnaire is designed for academic pugposdy and the information given
in response will be treated with utmost confiddittiaKindly answer the questions as

objectively as possible.
SECTION A: Background of Respondent

Please Tick Where Applicable

1. Position in the school

2. How long have you worked in the school?
1 Yearto 5 Years []

5 Years to 10 Years [1]
Over 10 Years 11

4. Highest level of education

i. O-level/A-level []
i. Diploma []
ii. degree []
iv. masters []

V. Any other, SPECIfY... ...t s

PART B: STRATEGIC PLAN IN SCHOOL

5. Has your school embraced strategic planning?......c......coooviiiiinennn.
i. Yes [ ]

i No [ ]
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6. If Yes in (5) above, please indicate the peoibiat were involved in the
formulation of the school's mission and vision. ...............cccocevviiiiiiennn,

7. With a scale of 1 to 4 where 4 is equivalerExtremely high, 3 High, 2 Low and 1
Extremely low, how do you describe the extent of thchool's strategic plan
implementation?

Extremely High []
High [ ]
Low [ ]
Extremely Low []

8. To what extent do the following factors cause dfteration of the school strategic
plan? Use a scale of 1 to 5 where: 1 = No exterdllat2z = small extent; 3 —
Moderate extent; 4 =Large extent; 5 - A very laegeent

Statement 1 2 3 4 5

Political changes

Economic changes

Physical environmental change$

Social Cultural factors

Competitors actions

Management policies

Other (Please specify)
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9. Kindly indicate by ticking the extent to whichet following factors affect the
implementation of strategic plans in your school.

i. Resource allocation

No extent [ ]
Small extent [ 1]
Moderate extent [ ]
Large extent [ ]
Very large extent [ 1]

ii. Top management commitment

No extent [ ]
Small extent [ ]
Moderate extent [ ]
Large extent [ ]
Very large extent [ ]

iii. Communication

No extent [ ]
Small extent [ ]
Moderate extent [ 1]
Large extent [ ]
Very large extent [ ]
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iv. Leadership style

No extent [ ]
Small extent [ ]
Moderate extent [ ]
Large extent [ ]
Very large extent [ ]

Resistance to change

No extent [ ]
Small extent [ ]
Moderate extent [ ]
Large extent [ ]
Very large extent [ ]

Section C: Strategic planning and Performance

10. To what extent do you agree with the followstgtement concerning effects of

strategic planning on the performance of publioséary schools?

Strategic planning and Performance 1 2 3 4 5

Through strategic planning the school is
able to cope with changes in the

environment

Through strategic planning the school hires

highly qualified teachers

The public school acquires technology

through strategic planning
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Through strategic planning the school is able
to allocate teaching time equally for

effective teaching

Strategic planning influence completion pf
syllabus in schools

The thorough adoption of strategic plannjng
reduces Politics in schools

The strategic plan adopted by public enable
it gain competitive edge over other

organization
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APPENDIX IlI: LIST OF PUBLIC SECONDARY SCHOOLS INL IMURU
DISTRICT, KIAMBU COUNTY

1. Tigoni Secondary School

2. Thigio High School

3. St. Mary's Girls Thigio Secondary School
4. Ngecha Secondary School

5. Ngenia High School

6. Ngarariga Secondary School

7. Kinyogori Secondary School

8. Loreto Convent Limuru

9. Limuru Girls High School

10.Manguo Secondary School,Limuru
11.Kamirithu Secondary School,Kwambira
12.Rironi Secondary School

13.Nguirubi Secondary

14.Makutano Secondary School
15.Ndung’u Njenga Boys Secondary School
16.Biberioni Secondary School

17.Ndungu Girls Secondary School
18.Kamandura Girls Secondary School

Source:http//www.advance-africa.com/secoystdnools-in-KiambuCounty.html
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