STRATEGIC MANAGEMENT PRACTICES AT WISEDIGITS

LIMITED, IN KENYA

ROSEMARY WANGARI MBUTHIA

A RESEARCH PROJECT SUBMITTED IN PARTIAL FULFILMENT
OF THE REQUIREMENTS FOR THE DEGREE OF MASTER OF
BUSINESS ADMINISTRATION, SCHOOL OF BUSINESS,

UNIVERSITY OF NAIROBI.

NOVEMBER 2014



DECLARATION

| declare that this Project is my original work amas not been presented in any other

university for academic purposes. Any other aughowork has been clearly

acknowledged.
Signature........oooe i Date. ...
Rosemary Wangari Mbuthia REG. No. D61/67542/2011

This project has been submitted for examinationhwity approval as the student

supervisor.

Signature......c.oooe v i Date.....coviiii
Prof. Evans Aosa
Department of Business Administration

University of Nairobi



DEDICATION

| dedicate this project to my Mum, my brother Stesisters Lonah and Joan for their
selfless support through my course. Thanks foribgawith my perpetual absence and

for the understanding throughout the period | Hasen pursuing this course
To my nieces and nephews Lisbet; Lizzie; Michaeksle and Nathan; your endless
stories and queries have made the journey intagesMow the pace is set we expect

nothing short of this.

To my fiancé Joseph for the love, immense patiear@ understanding throughout the

period of my course.



ACKNOWLEDGEMENTS

First | want to give thanks to the Almighty God mout whose grace | would not have
completed this course.

| am deeply indebted to my supervisor, Prof Evamsa) for his constant support,
invaluable guidance, positive criticism and pasgmsee me excel. Thank you so much

for your time, immense patience and support througthe program and study.

I thank my employer WiseDigits limited for allowinge to prepare a case study on the
organization and further providing the materiabtigh interviews and statistical data for
my study without which my course work would not édween complete. | also would
like to thank, most sincerely, the interviewees atidthose who participated in this

research and the compilation of this report.

| greatly appreciate the companionship of my cgless in the MBA class 2011 class for
the support and tolerance throughout the progrdm.discussions really helped and may

our good Lord reward you abundantly.

My heartfelt appreciation goes to my family, foeithpatience and continued support
during the period of my studies. They have beelessing and a great source of strength
and encouragement. Special thanks go to my motherér constant prayers and
encouragement. | deeply appreciate you and mayd8otinue blessing you, you simply

the best.



ABBREVIATIONS AND ACCRONYMS

ICT- Information Communication Technology

IT- Information Technology

HR- Human Resources

SWOT- Strength Weaknesses Opportunities and Threats

PESTEL- Political Ecological Social Technologicaldaomical Legal

GITS- Government Information Technology Services



ABSTRACT

Strategic management helps organizations to coestgistency between the organization
and environment within which an organization opesatStrategic management entails
specifically the vision mission and objectives, eleping policies, plans and allocation
resources to implement the chosen strategy, P&Rw@binson, (2011). Organizations in
the private sector have increasingly engaged atesfic management in policy making
and administrative decision and activities. Theppse of the study was to establish
strategic management practices at WiseDigits lunitEhe study was a case study that
had five interviewees drawn from the organizatidap management including the
managing director. The researcher collected botmgmy and secondary data. The
researcher collected primary data through one anioterviews with the interviewees
while secondary data was gathered from existinguoh@ntation and general literature
available in the organization. Data was analyzeduth content analysis. From the
findings, the researcher established that Wise®igiited has a documented strategic
plan; the company had a vision and mission stattsrtéiat were well documented and
communicated to the employees. The study also levehat the company had a set of
core values that are well documented and institatived across the organization. The
study established that strategies were developdtéyop management through a select
committee of representatives drawn from all depants in the organization. The select
committee works together with an external constilt&ho acts as the facilitator and
helps to put the documents together. The studypksitad that strategy was implemented
through performance contracting and performancedastivities. The study established
that strategy implementation plan is monitored tigio annual reviews and through
employee performance appraisal. The study estalistaff resistance to change, staff
ignorance of the relationship between the chosetegly and the day-to-day activities
and operations as well as lack of budgetary regsuas some of the challenges faced in
implementation. The researcher encountered a nuwibemitations in the course of
conducting the study the main limitation was thecgedural undertakings involved in
carrying out the study and the fact that the inesrees to the study had very demanding
schedules necessitating rescheduling of the imemvito suit their schedules. The
researcher recommends that the management focuseaddress the challenges
encountered in strategy implementation. The stustgbéished that there was so much
focus given to the process of strategy formulagbrthe expense of implementation the
study recommends that these two processes be viaw@dmeans and an end to each
other to ensure that the chosen strategy is fullplemented the study also recommends
that's staff job promotions be based on current pelsformance and on whether the
employees has the required skill to take up thefobm the findings the researcher made
suggestions for more research on factors affedtrafegic management at WiseDigits
limited. This study did not look into how the stgic management practices adopted by
WiseDigits limited have contributed to the overglerformance and customer
satisfaction. The study therefore suggests funtbeearch on how strategic management
practices adopted by WiseDigits limited have infloed the overall organization
performance and customer satisfaction. The studiidusuggests that similar studies be
replicated in other organizations especially in thévate sector with the aim of
comparing strategic management practices adopteddayizations in the private sector.
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CHAPTER ONE

INTRODUCTION

1.1 Background to the Study

Strategy is a plan that integrates an organizationdjor goals, policies and allocates
resources into a unique and viable posture basets oglative internal competences and
shortcomings, anticipated changes in the environmamd contingent moves by
intelligent opponents (Mintzberg, Lampel, Quinn a@tioshal 2002). It's a way of
explicitly shaping the long term goals and objezsivof an organization, defining the
major action programs needed to achieve those tlgscand deploying the necessary

resources (Chandler, 1962).

Organizations have increasingly adopted differgpes$ of management strategies for
running the daily operations of their organizatior®rter (1996) argues that the goal of
strategy is to utilize the firm's core competenaad capabilities and to establish and
maintain a unique strength in its products andisesvthat would lead to a sustainable
competitive advantage relative to its competitéisrmal strategic management process
has been widely adopted as the preferred apprdaclamagement in many organizations
after the Second World War, as it ensures effigierffectiveness and monitoring of an

organization’s resources. Great strategies areoaise of not effectively implemented.

People need to be involved in the strategy fornmaprocess so as to own the process

and ensure smooth implementation process.



In the last three decades, strategic managemergaasd prominence in both the private
and public sectors. The management approach is wssful to organizations to help
enhance delivery, image and legitimacy (Koch, 20@ganizations are environment
serving and dependent. Coping with the increasingbynpetitive and constantly
changing environment has called on firms to rethin&ir strategies. In addition to
creation of products and services that meet anéegkt¢he stakeholders’ expectations
organizations must ensure that they are not brodghtn by competition from other

players in the market.

In the last century organizations focused on l@rgatplanning which supposed that an
organization’s external and internal environmenll vémain stable for long period of
time and thus they made plans for long durationdakoit is clear to managers and
entrepreneur’s that the environment can changengtpaint in time and their plans

should follow a strategy that includes contingep@anning too.

The Kenya private sector has over the years suitstgrcontributed to the country’s
economic development process. The Kenya PrivatetoSeélliance (KEPSA)
organization registered in 2003 as the apex bodyrivhte sector in Kenya. While the
growth of the ICT sector in Kenya has been sigairfity influenced by global trends, it
can be evaluated in terms of the number of computed services; Internet Service
Providers (ISPs), the number of Internet usersliReg the importance of Information
Technology to the future success of the countrg, dovernment has developed an
extensive support system for the ICT industry. Phigate sector is constantly facing

increased demand for improved performance to cowotapetition from other players in



the market. Whether in telecommunications, hardwaraponents, software, or Internet
service provision, Kenya has a well-establishedugrof companies involved in all of

these areas. WiseDigits Limited is an example dCancompany in the private sector.

1.1.1 Strategic Management Practices

Strategic management is mainly a senior managemnaoégt According to Pearce and
Robinson (2011) a company’s top management hasipariant role to play in strategy-
making. They noted that the chief executive offaole is strategic visionary and
strategy architecture. “The chief executive offisepersonally decides on the key
elements of the company’s strategy and may beteddiy the other senior managers and
key employees in fashioning the overall strategg deciding on important strategic
moves.” Strategic decisions made by the top managehave to be result oriented and
cost effective, to be geared towards achieving iSpegoals in the best interest of the

customers and stakeholders.

Successful implementation of strategic decisiond ptans largely depends on the
method used in coming up with the strategies. rd@eand Robinson (2011) claim that a
good strategy execution requires diligent purstiierating excellence and strategy can
only be considered successful if things go smooémgugh that the company meets or

beats its performance targets matters strategy.

Every organization whether profit making, non-prafiaking, public or privately owned
has a goal to achieve. This means that plannestodae careful on how they engage in

strategic management. Due to the contextual diffs¥e management approaches can



only be effective if they are tailored to suit aesfic scenario. Adoption and
implementation approaches vary between organizatidlost organizations have
adopted formal strategic management processesawdpr a structured guideline to

achieve set goals (Kamunde, 2012).

1.1.2 The Information Communication Technology Industry in Kenya

Kenya has witnessed significant growth in the Infation Communication Technology
sector as demonstrated by the number of telephoes, |Internet Service Providers
(ISPs), the number of Internet users, broadcasstagions, software development
companies and market share of each one of them GDhvernment has liberalized the
ICT market and as such there are a number of @agethe sector. Countries that have
harnessed the potential of Information and Comnaitidns Technologies (ICTs) have
attained significant social and economic develogménformation.go.ke, 2014). In

addition, they are rapidly transforming into infation and knowledge-based economies.

In 1997, the Government released the Telecommuaoiatand Postal Sector Policy
Guidelines that created an environment for comipetiin several market segments and
paved way to the enactment of the Kenya CommumwicatAct of 1998 which repealed
the Kenya Posts and Telecommunications Act. Thee@wuent recognizes the role of
ICTs in the social and economic development of thdon and has promulgated a
national ICT Policy based on the Economic Recov&tyategy for Wealth and
Employment Creation (2003-2007). The primary mdtorafor growth in ICT has come
from the private sector, with the role of governtsebeing that of a facilitator for

creating an enabling environment. The advent debeatternational connectivity is going
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to be beneficial to Kenya'’s telecoms market andribernet in particular. It has also seen
the growth of new industries such as Business Bsoc®utsourcing, software

development and application development.

In an effort to streamline the operations withir thoftware industry the government
established the ICT board of Kenya. The Kenya I@&fd was formed in 2007 as a State
Corporation under the State Corporations Act 44én&oket the country as a profitable
technology investment destination and grow investnie the industry. The Board is a
State Corporation within the Ministry of Informati@and Communications whose overall
purpose is to market Kenya as an ICT destinationlune 2014 the Kenya ICT Board,
Directorate of E-Government and Government InforamaTechnology Services (GITS)
were merged into the Kenya ICT Authority, with gien of consolidating all Information
Technology (IT) functions under the Ministry of IGfiumanipo.com, 2013). The Kenya
Authority is charged with the development of ICTlipes and enhancement of

technology services in the country.

1.1.3 Software Development Industry in Kenya

Software development in Kenya has grown over tithestarted on Windows based
applications most of which were running on Micrda400S in the 1980s. There was very
little programming that was taking place owing be fact that few or no programmers
within institutions of higher learning had the cejpa to train software developers.
According to Keengwe and Maxfield (2014), in theéeld990s and early 2000s, the
technology evolved to a lot of desktop applicatiomkich were majorly built on

technologies like Visual Basic, Delphi, Pascal agothers. This was majorly working
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on a client server architecture with a databadaliesl on a server and client installations
that connect to the server DBMS over the networlosMof these solutions were
proprietary that required uptake of third partyehses to the consumers. Software uptake
was slow due to the inhibiting costs involved. A &6 the solutions were imported from
Europe and India. Software development has sirsem io web and mobile technologies
owing to its ease of access and availability oeFead Open Source platforms on which
these applications are built, as well as accegyiltd affordable gadgets on which these
applications run. The education system has eqealtyved to producing a lot of young
professionals well trained to handle software dmwelent tasks resulting in a lot of

solutions available in the Kenyan market.

1.1.4 WiseDigits Limited

WiseDigits Limited is a limited company registeradder CAP 486 of Kenya. The
company started in the year 2010 and is a Kenyaaebéechnology company that was
founded to impact the business community acrosg@fthrough innovation of cutting
edge technologies in adaptive software developmeatdta management, and
communication, among other embedded systems. Tinpaiwy specializes in developing
as well as supporting computers web-based apmitstenterprise solutions and bespoke

software solutions.

According to Ford (2003), due to globalization adnd economies, countries all over the
world are forced to look beyond their competitonsarder to fit well and compete
effectively. Software development companies engageformation processing activities

with a software system as the end product (Loud®85). It's therefore the process that
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is involved in building a computerized system. ViDggts utilizes an information
development methodology of collection of proceduréschniques and tools and
documentation aids to help developers in theirreffin developing new information

management systems.

The company has three core business units: develaprraining and consultancy that
work together to deliver premium quality solutiots clients. The main goal is to
accelerate, simplify and enrich business processgsve customers an edge over their
competition. The company provides smart custonopatif pre-developed platforms, full
cycle custom software development, or enterprigeicgiion integrations; to help their
customers and entrepreneurs to realize new inn@vatieas that help them provide

customers with additional value.

1.2 Research Problem

Although business managers can profoundly shapentieenal environment of their
companies. However, they may have no control wieatsoon the external environment
in which they operate, which presents both oppdirashand threats. Organizations need
to analyze and utilize the opportunities to enhacmepetitive advantage. By staying
alert to the external environment organization ngens can develop strategies and
products that are responsive to the market dynaraistake advantages as presented by

the environment.

All organizations devise and implement strategeesucceed and achieve their goals.

They do this by seeking to understand how theiaization relates to the external factor



in the environment where it operates. Kamunde (R0bied that successful firms are
those that can anticipate and respond to the chgngnvironment by building and
deploying resources and capabilities which enab&nt to formulate and implement

winning strategies.

Competition and the need to respond to the shittimgsumer demands have prompted
privately owned organizations to adopt formal &gt management processes to provide
documented guidelines on how to achieve their gosisseDigits further faces
competition from international companies that hadentified Africa and Kenya in
particular as a ready market for their products. abhieve accountability, meet and
exceed customers and stakeholders expectationgsan@ll as keep up with the global
and technological trends. WiseDigits has come up wistrategic plan and chosen the

formal strategic mode of management to implemegit gtrategies.

Although there is considerable literature and netean strategic management in
different organizations., like Lekasi (2010) Studligtrategic management processes at
Kenya Revenue Authority (KRA), Kamaku (2010) stgdistrategic management
practices in international non-governmental orgatons in Kenya, Heron (2010)
researched on strategic management practices taycsigporations in Kenya, Kamunde
(2012) explored strategic management practicehatKienya Airport Authority and
Ochieng (2012) studied strategic management pesctio the Kenya Bureau of
standards. All the sited studies reveal that gratenanagement is practiced in the

organizations but each organization adopts diffemeamagement approach.



There is no one universal approach to strategicagement. The contextual differences
across organizations explain why different orgaimres adopt different approaches.

What are the strategic management practices atDAgge limited?

1.3 Research Objective

The objective of the study is to establish the tegi@ management practices at

WiseDigits Limited.

1.4 Value of the Study

The study will provide factual information to thevgrnment and policy makers on the
dynamics in the external environment within whidftware development companies
operate and consequently formulate necessary esland regulations that will enable
software companies remain competitive without campsing the quality of products

developed.

The findings will also be significantly useful tbet management of WiseDigits Limited
in particular and generally to the management béwoplayers in the industry as it will
provide insights to the management in the changppdning in the external environment
in which they operate and the analysis of the &ffeness of the strategies they have put

in place to respond to the ever changing busin@gsomment.

Hopefully, the study will contribute to the knowlgelgap in the academic field. It is also
expected that the study will benefit the generddligutand in particular businessmen who

are the target customers and consumers to the aeftaevelopers to gain relevant



knowledge that will enable them to conduct indegerdanalysis on the strategies
adopted by their service providers before engatheg so as to make informed choices

and finally the study will also contribute to thg@nd practice.
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CHAPTER TWO

LITERATURE REVIEW

2.1 Introduction

This chapter on literature review provides a sunynedrinformation from other scholars
who have carried out research in the same fieldtodly; strategic management. The
areas covered here are theoretical foundationshef study, strategic management

processes and strategic management practices.

2.2 Theoretical Foundations of the Study

Strategy is defined as a deliberate planning pscedtiated by the top management
based on an elaborate industry analysis and aieesggning a cohesive grand strategy
for the corporation, (Volberda, 2004). Accordingltthnson and Scholes (1997) strategic
management is the direction and scope of an orgamoiz over the long term; which
achieves advantage for the organization througbaigiguration of the resources within

a changing environment to meet and fulfill custosreand stakeholders expectations.

Strategic management has various elements, amenyg #xternal environment which is
a set of conditions outside the firm that affecé trm’'s performance, the internal
environment a set of conditions inside the firmeafing the choice and use of strategies,
strengths, resources and capabilities that allosvfilm to complete important tasks,
resources the tangible and intangible assets helthéb firm, (Christensen and Raynor,

2003).
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The study is anchored three theories, the stakem®ldheory, Industrial Organization
and resource based theories. To start with, Indiishrganization theory is an approach
used to analyze the firm’s external environmentgadizations do not operate in an
environment of their own. They affect and are a#ddy the operations of similar and
dissimilar organizations in the environment. TheZimmment in which organizations
operates is constantly changing with different dactffecting the organizations. Firms
have to identify opportunities (conditions in therfs external environment that may
help the firm reach its vision) and threats (caondg in the firm’s external environment
that may prevent the firm from reaching its visiomjrole (1988) Performance often
declines in firms that do not carefully study thesaits and opportunities in their external
environment. Firms use their resources to pursuwéra@rmental opportunities and to

overcome environmental threats.

Secondly, Resource based theory examines perfoandifierences of organizations
based on their resources (Peteraf and Barney, 2008) theory operates on the
assumptions that organizations within an industgy ndiffer in their resources and
resources may not be perfectly mobile across orgéions, so organizational differences
in resources can be very long lasting (Barney, 19Me central idea in resource - based
theory is that organizations compete against otbarshe basis of their resources and
capabilities. The ability to control the firm's msgces, capabilities, and core
competencies and to develop them in ways that rdiftam those of the competitors
increases the number of strategic options. Orgaair sustainable Competitive
Advantage derives from the resources and capasiltiat an organization controls that

are valuable, rare, inimitable, and non-substitetab Thus, from the theory, the
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uniqueness of the firm’s resources, capabilitieg] aore competencies influences the

choice of one or more strategies.

Finally is the stakeholders’ theory that holds #ssumption that values are necessarily
and explicitly a part of doing business. It asksnagers to articulate the shared sense of
the value they create, and what brings its corkebtaders together. The theory also
pushes managers to be clear about how they walt business, specifically what kinds
of relationships they want and need to create th#ir stakeholders to deliver on their

purpose.

2.3 Strategic Management Process

Ansoff and McDonnell (1990) defines Strategic mamagnt as “a systematic approach
to a major and increasing important responsibditgeneral management to position and
relates the firm to its environment in a way whigili assure its continued success and
make it secure from surprises.” According to thée management of a firm must study
the internal and external environment within whitloperates to ensure that they are
prepared to tackle any turbulence that may hititideistry and as such pose threats or
opportunities to the firm. Strategic managementolves the formulation and

implementation of strategies to achieve corporateass: It involves formulating and

implementing strategies that will help in alignithge organization and its environment to

achieve organizational goals.
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Strategic management provides overall directiorth® enterprise and is an ongoing
process that evaluates and controls the businestharindustries in which the company
operates; assesses its competitors and sets guhlstrategies to meet all existing and
potential competitors; and assesses the implememtptocess to assess the extent to
which they meet changed circumstances, new techpoloew competitors, a new

economic environment, or a new social, financiapalitical environment.

Both business and services organizations are exueng turbulence. Local national and
global issues and groups have far reaching impacttsrganizations. Gone are the days
when managers only worried about taking the good e services to the market.
Managers are presented with a lot more to be ableote around their completion.
Every organization strives to outperform their Iyahis can only be done by developing

winning strategies over other players in the market

Strategic management implies an attempt to alteorapany’s strengths relative to its
competitors in the most effective and efficient w&trategic management focuses on the
direction of the organization and actions necesgamnprove performance. Pearce J. and
Robinson (2011), define strategic management ast afsdecisions and actions that
results in the formulation and implementation ofand designed to achieve an
organization’s objectives. The process involvesnmpiag, directing, organizing and
controlling of an organization’s strategy-relatedcidions and actions. It's therefore
about managing future oriented plans for intergctuith the competitive environment to
achieve the company objectives. According to Johsisend Scholes (1997), strategic

management is the direction scope of an organizate@r the long term which achieves
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advantage for the organization through its configjons of its resources within a
changing environment to meet the need of the maaket fulfill the stakeholders’

expectations.

Strategic management analyses the major initiatiteden by a company’s top

management on behalf of the owners, involving resesiand performance in relation to
the internal and external environments. It entapecifying the mission vision and
objectives, developing policies and plans oftentenrms of projects and programs,
designed to achieve these objective and then &ihgraesources to implement the
policies, plans, projects and programs. In otherdwostrategic management helps to
create consistency between the organization andetheronment within which it

operates. According to Arieu (2007), strategic esteacy occurs when the actions of an
organization are consistent with the expectationthe management and these in turn

with the market and the context.

2.4 Strategic Management Practices

Managing strategically begins with the developmehtthe organizational strategic
models or plans. Firms are in competition with anether to gains access to resources
needed to earn above average returns and to preuiFior satisfaction to stakeholders
needs and gain a competitive advantage against toenpetition. The full set of
commitments; decisions; and actions required foffiram to achieve competitive
advantage is what Hitt et al (2000) defines asteggia management process. It's the
process that is used to match the conditions ofewsr changing environment and

competitive structure with a firm continuously ewialg resources, capabilities and
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competences. Schermerhorn (2010) defines strat@gicagement as the process of
formulating and implementing strategies to accosfpliong-term goals and sustain

competitive advantage. From the definition we tank of strategic management as the
process of making decisions that allocate an orgdion's resources so as to consistently

out -perform competitors.

According to Johnson and Scholes (2002) “Strategi@anagement includes
understanding the strategic position of an orgdioi@astrategic choices for the future,
and turning strategy into action. Understanding gtrategic position is concerned with
impact on strategy of the external environmengrimal resources and competences, and
the expectations and influence of stakeholdersat&iic choices involve understanding
the underlying bases for future strategy at bo¢hdrporate and business unit levels and
the options for developing strategy in terms ohlbie directions in which strategy might
move and the methods of development. Translatiagesty into action is concerned with
ensuring that strategies are working in practicestfategy is not just a good idea, a

statement, or a plan. It is only meaningful wheis #ctually being carried out”

Thompson & Strickland (2003) looks at Strategic agement is an ongoing process or
event whose implementation adapts with performaegperience and internal and

external business environmental changes.

Developing strategy for a business may seem a teebpsimple task that involves
finding out what customers want, providing it foetn at the best prices and service, and

making sure competitors can't copy what you areglevell. This is however not the
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reality in practice; where strategies don't jugigen; they must be developed and then be

well implemented.

Strategic management is viewed as a function oftépemanagement which provides
guidance and boundaries for all aspects of opemtionanagement. Strategic
management is an ongoing process to devise anderdwiure-oriented strategies that
allow an organization to achieve its objectivessidering its capabilities, constraints and

the environment in which it operates (Basak andiB&912).

According to Pathak (2010), strategic managemenmtgss happens in five stages. The
process, according to him begins with strategidysmato assess the organization, its
environment, its competitive positioning, and itsrent strategies. Next comes strategy
formulation, the process of developing a new oriseV strategy. The final phase is
strategy implementation, using resources to pategies into action, and then evaluating
results so that the implementation can be improgedhe strategy itself changed.

Thompson and Strickland (2003) stipulate that sgiat management is a combined
process of strategy making and strategy implementatwhich comprises five

interrelated managerial tasks. The first task isléwelop strategic vision and business
mission this is about setting the long-term di@ctand define what the company is

trying to become so as "to infuse the organizatih a sense of purposeful action.

Setting objectives is the second task. It's abr@rtdlating the strategic vision into a set of
measurable business outcomes that the companyandsshould accomplish within a
given time. This is followed by crafting a strateigyachieve the objectives. This stage is

about designing the game plan to realize the basioatcomes.
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The fourth task involves implementation and exexubf the chosen strategy efficiently
and effectively to realize the desired businesscaues. Finally is evaluating
performance, monitoring new developments such atermd market, industry,
regulatory, and technology developments, and tmgacorrective adjustments in vision,
strategic objectives, strategy, or execution, aguired, as a result of the actual

experience, changing conditions, new ideas, andappartunities.

Mintzberg (1990) allocates all major decisionsdp management, which in turn imposes
them on the organization and monitors them throeigborate planning, budgeting, and
control systems. According to Vinzant and Vinzg#99) strategic management process
is carried out at the top of the organization whpovides guidance direction and
boundaries for all aspects of operational manageniée strategic effort is to go beyond
the old traditions of developing strategic planatthre never implemented. He goes
further to indicate that an organization must &ea feedback loop in which
implementation of strategic plans as re-connectedrganizations mission and goals

done through monitoring and evaluation of resuttghee implemented programs.

2.4.1 Strategic Planning

Strategic planning is the discipline of developthg strategy into a series of action plans
and is a subset of the strategic management drseighat focuses on prioritizing
resources to the selected action plans, and catidgnand controlling the activities to

ensure the envisioned future will be created (Johrasd Scholes, 2002).
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Strategic planning implies an attempt to alter mpany’s strength relative to that of its
competitors, in the most efficient and effectiveyw&trategic planning focuses on the
direction of the organization and actions necessarnynprove its performance. It's the
process by which organizations derive a strateggntble them to anticipate and respond
to the changing dynamics environment they operdtdinson and Scholes (1997)
expound the meaning of strategic planning as thection and the scope of an
organization over the long term, which achievesaatiwge for the organization through
its configuration of resources within a changingiesnment to meet the market needs

and fulfill the stakeholders’ expectation.

According to O’Regan and Ghobadian (2002) stratplginning encompasses terms such
as strategic thrust, corporate focus and strataggat. In general terms, common aspects
of most definitions are concerned with the longrtedirection of the organization,
defining what business an organization should emgagmatching the activities to the
environment in order to minimize the threats andkima&e opportunities, as well as

matching the organizations activities to the resesiavailable.

An effective strategic planning system of the fiwill link long-range strategic goals
with both mid-range and operational goals. To fet# this activity, those involved in
the process collects data, forecasts, models amirasts different and alternative
scenarios. The standard approach of strategic jplgnmould incorporate an external
environment analysis to identify opportunities dnigkats facing the organization, and an
internal analysis to identify the organizationeesgths and weaknesses (Dincer Et al.,

2006).

19



2.4.2 Strategy Formulation

Strategy formulation guides the executives in defjrthe business their firm is in, the
end it seeks, and the means it will use to accanpghose ends. According to Pearce and
Robinson (2011) the approach is an improvement thadrof the traditional long-range
planning, as it combines a future oriented perspeatith the concern of the firm’s

external and internal environment.

Strategy formulation leads to a chosen strategyptirpose is to cause strategic thinking
that conceives the future of the enterprise and th@future may be secured, (Macmillan
2000). The process should provide a mechanismdomuunication of ideas and to co-

ordinate efforts.it should eject structure but mgidity into the thinking.

Macmillan (2000) identifies three essential elerseott strategy formulation: strategic
intent which is the driver of the process and sdekanswer the question where do we
want to go; strategic assessment whose role isi¢haa future strategies in reality and
assess both the outside world and the relativebdiépes of the organization, it answers
the question of where are we now? And strategiécehwhich addresses the question,

which options will we choose for getting where wanivto be from where we are.

According to Pearce and Robinson (2011) strategmdtation has three interlocking
activities: intending, assessing, and choosingadh they go further to state that in any

good strategy process the activities fit togeth&y a coherent whole and are in balance.
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2.4.3 Strategy Implementation

Strategic implementation is the process that plasspand strategies into action to reach
goals and objectives of the organization. A striatptan is a written document that lays
out the plans of the business to reach goals, blitsi forgotten without strategic

implementation (Macmillan 2000). It makes the compa plans happen.

Strategic implementation is critical to a compangigcess; it addresses who, where,
when, and how of reaching the desired goals andctiags. The process occurs after
environmental scans, SWOT analyses, and identifgingtegic issues and goals and
involves assigning individuals to tasks and timedinthat will help an organization reach

its goals.

Ansoff, Declerk and Hayes (1976) points out tha tutcome of strategic planning is
only a set of plans and intentions. By itself &gat planning produces no actions, no
visible changes in the firm. To effect changes ftira needs appropriated capabilities;
trained and motivated managers and staff, stratefocmation, fluid and responsive

systems and structures.

Implementing strategies effectively is very difficuThe more radical the degree of
change, the more difficult it is since these faacteéng and radical changes affects all
facets of the business. In implementation it's img@at to take note of the fact that
change affects people and the success of impletm@ntzitically depends on carrying

people in the organization with the new strategycMillan (2000) noted that a good

strategy is one that is successfully implemented.
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According to Holman and Peter (1999) strategic enm@ntation is best handled in five
chronological steps. The first step being setting to ensure that all stakeholders
understand the strategic plan through and throughkaep alternative ideas in mind in
case the original plan fails. The second step @uabreating a vision for implementing
the strategic plan. This might be a series of gtwalse reached, step by step, or an outline
of items that need to be completed. The third siagdhe most important; it's about
selecting the implementation team members to help ignplement the strategic plan.
The team leader should that the team understardpuipose of the plan and the steps
involved in implementing it. The fourth meetingabBout progress review meetings. Here
the implementation team gets to meet to discusgress; review the objectives, against
what has been accomplished. Whether the implementat on schedule, ahead of
schedule, or behind schedule, assess the curtesdde regularly to discuss any changes
that need to be made. Establish a rewards systatmebognizes success throughout the
process of implementation. Finally is involving ttt management, the organization’s
executives should me informed on what is happerand,provide progress reports on the
implementation of the plan this is in a bid manageimknow about the progress of

implementation makes them a part of the process.

2.4.4 Strategy Monitoring Evaluation and Control

Monitoring and evaluation of strategic managemeotgss refers to tools and techniques
used to check whether the company is on track ¢ordance with the strategy set and if
not why find out why not and re-direct efforts anesources appropriate. Strategy

evaluation and control actions include performamsasurements, consistent review of
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internal and external issues and making correcieéons when necessary. Any
successful evaluation of the strategy begins wattinthg the parameters to be measured.

Determine progress by measuring the actual regeitais the plan.

Monitoring internal and external issues will enallglementation team to react to any
substantial change in business environment. Aaegrtb Macmillan (2000) there are

several tools and techniques for monitoring anduateng performance that can be used
independently or combined. Some of the tools ireldiokmal surveys, theory based
evaluation, cost benefit and cost effectivenessyaisaand many more. The choice of a
monitoring tool largely depends on the purposevafgation, stakeholders' interest, cost

implications and urgency of the report.

Constant evaluation helps to determine whetherobrstrategy is moving the company
toward its goal and take corrective actions. Sfpatamplementation ought to be a
repetitive process because internal and extersaessare constantly evolving; any data

gained in this stage should be retained to help aity future strategies.
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CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Introduction

This chapter is a blueprint of the methodology thais used to find answers to the
research question. In this chapter the researcthadelogy was presented in the
following order, research design, data collectiogthrods, instruments of data collection

and the data analysis procedures employed by seareher.

3.2 Research Design

Dooley (2007) defines a research design as thenmsgheutline or plan that is used to
generate answers to research problems. The stuplpyed a case study research design.
The researcher deemed the design as an appropmetteodology as it allowed the
researcher to focus on the story behind the restiNgiseDigits limited by capturing the

events that brought about the success.

The advantage of applying this methodology waselp the researcher to conduct an in-
depth study of WiseDigits Limited. The researchepdd to have a holistic investigation
with interesting and resourceful debates throughthg data collection process.
According to Yin (1983) a case study contributesquely to our knowledge of
individual, organizational, social, and politicdigmomena. A case study is preferred in

examining contemporary events.
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3.3 Data Collection

The data that was collected was purely qualitativeature and was derived from both
primary and secondary sources. Primary data focaieent study was collected through
one on one telephone interviews with the interviesvelhe researcher made use of an
open ended interview (See Appendix I) of five keygons. The interviewees were drawn
from the top management; the managing directorhtiman resources manager, business

development Manager, project manager and the Fenaranmager.

Secondary data was collected from existing docuatemt on WiseDigits limited, such
as employees’ satisfaction surveys, project revieports and performance evaluation
reports and from general literature such as palieguments and minutes taken during

management and staff meetings.

3.4 Data Analysis

Data was collected through guided interviews anchfthe existing documentation in the
organization. The researcher used Content analysialyse the data to enable an in

depth understanding of the qualitative data.

Content analysis is a tool for measuring the aandé communication. Its objective is to
obtain a qualitative description of the manifeshteat of communication (Zikmund,
2003). Data based on analysis of meanings anddatigins emanating from interviewee
information and comparing responses and preserftethdtically in line with the

objectives of the study.
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Content analysis technique was deemed suitabletddtexibility and also allows for
objective, systematic and quantitative descriptadnthe content of communication
(Cooper and Schindler, 2006). This technique o @aialysis had been used successfully

in similar research studies such as Kandie (20Mpch (2011) and Kamunde (2012).
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CHAPTER FOUR

DATA ANALYSIS, FINDINGS AND DISCUSSION

4.1 Introduction

This chapter presents data analysis, findings ascusisions. The study had only one
objective namely; to establish the strategic mamesge practices adopted by WiseDigits
Limited. Primary data was collected through in-thejpterviews with the company’s top

management. The interviewees were drawn from tpentanagement; the managing
director, the human resources manager, businesdogenent Manager, project manager
and the Finance manager. Data was collected froenoonone interview as the research
instruments. The interview guide was drawn in lvith the studies objectives and data

collected analyzed and findings presented in thi®wusa categories.

4.2 Strategic Management Practices at WiseDigits imited

In this section the study sought to determine tregegic management practices at the

WiseDigits limited. The findings are presentedha subsequent sections.

4.2.1 Strategic Planning

The study established that at WiseDigits limitedl, the sections and departments
depended on the organizations. Data was analyzeelation to the study’s objectives

and the findings are presented in the various oaegbelow.
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The researcher sort to know from the intervieweew khe organization (WiseDigits
Limited) was structured. In their response all ititerviewees seemed to be aware of the
organization’s organogram. Fact that all of themrevéeads of the sections and
departments answers the question. The organizaéisra departmental structure, Human
resources and Administration, software Researchdawlopment, customer care and
relations, finance and software implementation anstomer support departments. All

the department managers’ work and report to theagiag director.

All departments other than Software research awvéldpment depended mainly on the
organizations general strategic plan. The reseanth development department had a
departmental strategic plan developed in line Wit organization. The department’s
strategic plan was fully operational and institodbzed within the department. This was
mainly to help the department in responding to élier changing and very dynamic
technological advancements and ensure they werengoap with solutions that are

technologically up to standards. On further proltimg researcher sort to know who was
involved in strategic planning and the roles thdgyed in the process. The study
established that this was mainly the role of theertanagement. According to two of the
interviewees, strategic planning was mainly theknafr an external consultant. One of
the interviewees revealed that strategic planningirated from the top management
who came up with the action plans and points amdiéa these to an external consultant

to patch the ideas and put them together and drawsttategy.

One of the interviewees seemed not aware of whoimadved or how the task was

carried out. One other interviewees recants treatast time the strategic plan was drawn,
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it was involving all the departmental heads buthwiite help of an external consultant to

help to put together the findings.

The interviewees revealed that the review of thatesgic plan was the work of the top
management. There would conduct the first and dworad review together with the
consultant. The rest of the staff would only beugtat into the picture after this stage to
ensure inclusiveness in the process. These findivege confirmed with the help of
documented evidence existing in form of minutestakiuring the strategic planning

process.

The initial strategic plan 2013-2017 was drawn a@mjanction with a consultant from
insight management consultant limited to overseepttocess. The process is evidenced
in the 2013-2017 strategic plan meetings of the agament team to brain storm the

strategic plan with the help of a consultant ad#leditator.

4.2.2 Strategy Formulation

This section presents data analysis and findingdherstrategic management practices at

WiseDigits limited in relation to strategy formula.

The researcher sort to know if there existed amisind mission statement at WiseDigits
and if the company had common values that guidestdff internal conduct as well as

relationships and interactions with the externatlgio

29



In their response, all interviewees confirmed tWaseDigits has a vision and mission
statements as well as core values all of whichnesledocumented and shared across the
organization. The organization’s vision statementTo be the Preferred Customized
Business Solution provider in Africa with a Gloligtach”. The mission statement is "To
grow our existing business whilst building the fdah to be the preferred customized
Business solution provider in Africa with a Glob&¢ach". The company’s core values
are, Reverence to God; Build technology solutionsuad core business strategies;
Enhance Scalability; Performance and Durability sdftware Applications; and
Innovation coupled with Integrity & Professionalista ensure quality services and

products.

The researcher sort to establish how well the mismission statements and the core
values were communicated and lived in the day-tpegeerations of the organization. All
the interviewees confirmed that the vision and missstatements as well as the
company’s core values are well communicated tcethployees across the organization.
This was evidenced by the clear notices and disptdgarly defining the vision and
mission statements on the noticeboards. In facalindepartmental offices that the
researcher visited in the process of data collecttbe company’s core values were
clearly put down on paper and hung on the wall® ifkerviewees further confirmed that
the vision and mission statements are communicatedhe employees through

workshops and seminars held regularly to evallsetganizations strategic plan.

The researcher sought to know who and how thervisiatement and mission statements

were developed. In their response the interviewepsrted that a select committee
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drawn from all the departments developed the omgdioin’s mission and vision

statements through constant meetings and delibaesati

The interviewees were asked to confirm if thereaarg objectives set in the organization
and to describe the process of coining and comrating objectives to the employees. In
their response the interviewees confirmed that &eDigits, objectives are set at both
the corporate and the business (department) leBealsiness level objectives are set and
aligned with the corporate objectives. Asked hovjeclives are set the interviewees
confirmed that the process setting objectives nsilar to that of developing the vision
and mission statements. A select committee of esgmtatives drawn from all
departments draws the draft objectives based onctimpany’s vision and mission
statements. The draft is then submitted to the mognagement for review and
discussions. After approval the objectives are stibcthto WiseDigits Limited board of
directors for approval. The set objectives are &etbpand operationalized after approval
and are included in the company’s strategic plgsprAved objectives are communicated
to the employees through departmental heads an#éisivaps organized to train the

strategic plan to the employees.

The researcher sought to know from the interviewe&¥iseDigits limited conducted
environmental scanning and how it was done. Irr tlesiponse the interviewees indicates
that the organization conducted environmental sognrthrough the marketing
department as well as engaging services of anraiteonsultant. The interviewees went
further to indicate that the marketing departmeahieved this through telephone

interviews and questionnaire surveys conducted han target market. One of the

31



interviewee actually confirmed that environmentabrsing was of the process of
collecting data for the strategic plan. The intevwees confirmed that the organization

mainly focused on SWOT and PESTEL analysis.

On further probing the interviewee were asked te challenges that WiseDigits limited
faced in responding to changes in the externalrenmient and in their response the
interviewees cites resistance to change from taffssthat are too rigid to accept and
adopt best practice. Another challenge that therwigwees cited was high employee

turnover due to the nature of the work which inesla lot of travelling.

4.2.3 Strategy Implementation

This section presents data analysis and findingdherstrategic management practices at

WiseDigits limited in relation to implementation formulated strategies.

The interviewees were asked to describe the prooéssirategy implementation at

WiseDigits limited. In their response the intervemg indicated that plans were made
from the annual departmental budgets, such as pmwant plans, Human resources
trainings and workshops, work schedules all whicerevmanaged through annual

performance contracting.

The interviewees were asked to describe how adaggitategies were communicated to
the employees and in their response the interviewadicated that strategies are
communicated through annual performance contraask plans and work schedules.
One of the interviewees went further to state that employees were empowered all

through the implementation process through promigid required resources to execute
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the chosen strategies. The employees were alseegllto come up with initiatives and
break the strategies into small palatable actwigied work plans for easy execution. The
interviewees confirmed that the human resourcesarti@ents organized regular
workshops and seminar to train employees on tlaesfic plan; other employees were
enrolled for on job training organized by the Hum@@sources department through

programs dabbed employees training and developpregtams.

The researcher asked the interviewees to cite dhe played by various levels
management in strategy implementation. Accordintipémn strategy implementation was
a task that was initiated by the top management eame up with the execution plans
that were cascaded down to the tactical level ¢twa execution. As a matter of fact four
out of the five interviewees interviewed confirmbdving been involved in strategy
implementation. One of the interviewee confirmedihg@ been involved drawing of the
execution plans. Work plans and schedules that vi&ter communicated to the
employees through memos and with the help of then&turesources department. This
was evidenced by copies of internal memos availdtaewere formal communication on
what the management expected of the employees rongestrategy implementation.
Two interviewees confirmed having been involvedainting down departmental roles

and responsibilities in regard to strategy impletagon.

The researcher asked the interviewees to cite esigds they encountered in
implementing the chosen strategy at WiseDigits tiohi One of the interviewee cited
resistance to change by employees that were tab toagchange. According to him the

resistance was making them take too long to gaishtomed to the performance based
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approach to work. Avert this, the management cltatije HR department with ensuring
that all employees were properly inducted on therajions of the company and ensures
that all individual employees have a job and assgms description and deliverables

clearly describe the management expectations cddbbk and every employees.

Other interviewees cited employees’ ignorancehef relationship between the chosen
strategy, set objectives and the day-to-day omeratand roles. Lack of solidarity among
the departments and lack adequate human skillatters concerning the chosen strategy
were also cited as challenges of implementatiore flanagement has introduced joint
departmental meeting once every month to compaesrand ensure that all departments
were on the same page. The departmental meetings wewed as a way of ensuring
that departmental objectives and work plans wetaméwith the corporate strategy. The
management has also introduced employee’s empowerpnegrams through the HR
department that organizes regular workshops ton tam the strategic plan. The
department has also been empowered to carry dotngaassessment to guide future
training programs. The HR department is to ensin& tmployees’ training and
development programs are inclined towards empleyassignments and duties other

than personal goals.

4.2.4 Strategy Monitoring and Evaluation

The interviewees were asked to describe how theesgoof WiseDigits limited strategic
plan was monitored if at all it was monitored. Ineit response the interviewees
confirmed that the process was actually monitofHte strategic plan was reviewed

annually through performances contracting and dnmumaployees’ appraisals and
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evaluation. One of the interviewees revealed thatet were quarterly departmental
performance reports that were produced by the hussources department with the help
of the departmental heads and presented to thentapagement. Monitoring and
evaluation was done through employees’ performaocetracting and budgetary
assessments and through evaluation of report pgegbéo the management during top
management meetings. Annual review was evidenceghibytes of a meeting held by

the stakeholders to review progress

From the findings it was evident that the orgammatuses constant meetings and
performance appraisal of departments and individmaployees to review progress in
specific areas. The interviewees were asked toctitdlenges they encountered in the
process of monitoring and evaluating the implem@magrocess of the adopted strategy.
In their response the interviewees indicated |dakppropriate monitoring and evaluation

tools is posing a challenge to strategy evaluaiowiseDigits limited.

4.3 Discussion

4.3.1 Comparison with Theory

From the findings, WiseDigits limited has visiondamission statements that are
documented and have been communicated to empleyeksther stakeholders in both
written and spoken form. This is in line with Thasop et al (2007) who stated that a
clearly articulated strategic vision communicatesanagement’s aspirations to

stakeholders and helps steer the energies of cong@aonnel in a common direction.
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However, the misunderstanding of WiseDigits limitedes by different stakeholders
point to the fact that the vision and mission stetets have not been clearly understood
by all stakeholders. Analoui and Karami (2003) agguhat to avoid confusing
stakeholders about the purpose of the firm, itn@adrtant that mission statement be
communicated and made clear to all internal andreat stakeholders of the business.
The management of WiseDigits limited therefore se@dimprove communication of its
mission to all its external stakeholders to avdid turrent misunderstanding of its role

by external stakeholders.

The process of developing vision and mission statesat WiseDigits limited involves a
strategic planning committee having representatdrasvn from all the business units.
The select committee prepares draft vision andiansstatements for discussion by the
senior management team. The same approach applie®rimulation of the overall

strategic plan for the organization but with thdphef an external consultant. The
strategy formulation is therefore participative,rnfal, highly ordered and neatly

integrated process depicting a planning mode, bty 1978).

From the findings, strategy implementation at Wigg® limited involves the use of
employee’s performance contract and performanceragggd prepared by the
management and cascaded to all functions or bissin@ss. The outline gives strategic
objectives, the corresponding strategies, the iieBvto be carried out by each function
and the timelines for carrying out such activitiébis agrees with Pearce et al (2006)
who argued that strategy implementation includexcigying the key tasks to be carried

out and the desirable changes in the resource itkeoorganization as well as the
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mandate of each department in the organizatiortt@dhformation systems to be put in

place to monitor progress and resource planning.

In strategy evaluation, the interviewees reportet the success of WiseDigits limited
strategic plan is monitored through annual reviefv performance based on the
Performance Contract. The interviewees also coefirthat WiseDigits limited strategic

plan is reviewed annually to monitor progress avawate fulfillment of the plan. This

agrees with Hill and Jones (2005) who argued ttrategyy evaluation not only concerns
with performance and performance measures butlafms to signal when as strategy
requires adjustment in the light of experience andhe context of a rapid changing
external environment, as strategy is a continuawsgss rather than a single event.
However, it was noted that lack of appropriate rtarimg and evaluation tool is posing a

challenge to strategy evaluation at WiseDigits tédi

From the findings, a number of challenges relatingvarious strategic management
practices were reported. The budgetary constrants inadequate financial resources,
inadequate knowledge of strategy amongst staffirestebility due to frequent changes at
the top level of the organization were reportedsasne of the factors negatively

influencing strategy formulation at WiseDigits lied.

Resistance from staff; challenges in recruitmekil] ebsolescence due to lack of skill
upgrade by staff in line with technological devetent were cited by the interviewees as
some of the challenges faced by WiseDigits limiédle responding to changes in the

environment. According to Kavanagh and Ashkana$0®2, resistance to change can
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exist at the organizational level; indeed, it igued that organizational change is

inherently resisted as the organization tries tanadize the impact of attempts at change.

The interviewees cited challenges in implementatibstrategies at WiseDigits limited,
among them, employees’ ignorance of the relatigndl@tween chosen organizational
strategies and their day-to-day activities or duti®#his agrees with Aaltonen and
IKavalko (2002) who argued that challenges in sgatimplementation are cultural and
behavioral in nature, including the impact of paotegration of activities, lack of

understanding of a strategy and diminished feelofgsvnership and commitment.

The interviewees reported that WiseDigits limitedtackling these challenges through
trainings and workshops that are tailored towardpavering employees to take up their
roles. This agrees with Bryson and Roeing (1995p ahgued that people’s intellect,
creativity, skills, experience and commitment aezassary towards effective strategy
implementation. By training staff, WiseDigits lirad is improving skills of its staff for

better strategy implementation in the end. The adopf performance contracting and
appraisal will also institutionalize strategy ewaion and ensure involvement of all
employees in strategy implementation (Kaplan & Noyt2001). Therefore, the strategy
management practices adopted at WiseDigits limaesd directed towards overcoming

these challenges.

4.3.2 Comparison with other Studies

The study established that WiseDigits limited hisson and mission statements that are
documented and have been communicated to empleyeksther stakeholders in both

written and spoken form. This is in agreements i findings of Kamunde (2012),
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Oluoch (2011) and those of Ochieng (2011) who cordd that the organizations had
clearly written down vision and mission statemetitat were well documented and

communicated to the employees.

The finding established that the process of dewetppision and mission statements
involves a strategic planning committee having e@spntatives drawn from all the
business units. The select committee prepares disiin and mission statements for
discussion by the senior management team. The appreach applies for formulation of
the overall strategic plan for the organization with the help of an external consultant.
This finding is in agreement with Ochieng (2011dings that the process of formulating
objectives and coming up with the vision and missgiatement involved a select
committee with representatives drawn from all depants. However this differs with
Kamunde (2012) findings that strategy formulatioraswa preserve of the top

management who engaged services of an externallcams

The finding that the top management held regulagtings with an external consultant to

brain storm on the strategic plan is in line withrkunde (2012) findings.

The study findings that strategy implementation olmes the use of employee’s
performance contract and performance appraisalapedpby the management and

cascaded to all functions or business units igre@ment with Ochieng (2011) findings.

The study findings that the organization carried monitoring and evaluation through

employee appraisal and performance based contmadts agreement with Ochieng
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(2011) but differs with Aluoch (2011) and Kamund2012) who found out that

monitoring used tools such as the balanced scode @eeetings and reports
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CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1 Introduction

This chapter presents summary, conclusions andm@endations of the study. The
objective of the study was to establish the strateganagement practices employed by

WiseDigits limited.

5.2 Summary

The study established that WiseDigits limited hagsgon and mission statements, which
are well documented and communicated to all stdkeh® The organization has core
values that guides employees conduct within anthénexternal world which are also

well documented and communicated to the employees.

The study further established that developmenthefwision and mission statements is
done alongside the company’s strategic plan, i®ldged after extensive consultations
by the management through a select committee haepgsentatives drawn from all the
departments and with the help of an external céaisul The select committee drafts the
vision and mission statements together with thategiic plan are then forwarded to the
board of WiseDigits limited Board of Directors, fogview and approval. The strategy

formulation process is therefore a participatieenfal, and inclusive.
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From the findings, strategic objectives and depantial objectives are set for the
organization. The preparation, development andyaisabf strategic plans in WiseDigits

limited are also done through a consultative preces

The study also established WiseDigits limited cansgienvironmental scanning in the
strategic planning process using SWOT, PESTEL Asislytechniques. From the
findings, staff resistance, recruitment challengbéggh staff turnover, inadequate
resources, and staff ignorance of the relationbeiwveen the day-to-day operations and
activities and the chosen strategy are some oftth#enges that WiseDigits limited face

in responding to changes in both internal and erternvironment.

The study established that Strategies are commigaido the staff through workshops
and trainings specifically organized to educate legges on the strategic plans, annual

performance appraisal of the employees as weli@svork plans and schedules.

From the findings, staff ignorance of the relatlupshetween the chosen strategy and the
daily operations in the company, resistance to ghamong the staffs, are some of the
challenges encountered in implementation of stresegt WiseDigits limited. The study
established that the success of WiseDigits limg&dtegic plan is monitored through
annual review of WiseDigits limited performance é&on the Performance Contracts

and performance employees.
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5.3 Conclusion

The study sought to establish strategic managepraatices at WiseDigits limited.

To start with, the study established that WiseBidimited has a vision and mission
statements that communicates management’s aspsatcostakeholders and help to pool
synergies of the organizational staff to a commibaction. The study also revealed that
WiseDigits limited has a set of core values thatwaell written down and communicated

to the employees.

Secondly, the study established that WiseDigit#téichfaced challenges in implementing

the chosen strategy. The study established thatubeess of a strategy is accompanied
by efficient communication to the staff through ttreinings, workshops and, annual

performance contract and appraisals as well aswibwk plans and schedules. The

researcher noted that the organization plans regamings and workshops to educate

employees on the chosen strategy. Resistance hgeland performance based nature of
assignment were some of the challenges faced byMiseDigits Limited in strategy

implementation.

The study established that success of WiseDigitsited's strategic plan is examined
through yearly review of performance based on tlefdPmance Contracts and
employees’ performance appraisals. The study alstdnthat the company held
departmental meetings to harmonize the departmebjattives and ensure harmony in

the departmental activities towards achieving therall organizational goals
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Finally, the studied established that WiseDigitsited is faced with a number of
challenges relating to the strategic managemedrdstadopted: inadequate knowledge of
strategy amongst staff; staff resistance; inadeqrestources due to budgetary constraints

and lastly poor monitoring and evaluation tool.

5.4 Limitations

The major limitation in the research study was eduBy the procedural undertakings
involved as outlined by the university managemBlinimerous approvals had to be made

before the researcher is allowed to carry out theys

The interviewees to the study had very demandirtgeddes thus challenging data
collection exercise as the researcher had to rdstdé¢o fit in their busy schedules. This
was especially because the primary manner of ddkacton was one on one interviews
with the interviewees through open ended questim e the need to keep adjusting
interview dates and time. Lastly, due to the vamature of data collected from open
ended interviews, content analysis was used in daddysis; the process of analyzing

data was time consuming.
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5.5 Recommendations of the Study

The findings of the study indicate that there araumber of challenges relating to
various strategic management practices adopted BeD\gits limited. Some of the

challenges identified by the researcher are stafistance to change, recruitment
challenges, high staff turnover, inadequate ressyr@and staff ignorance of the
relationship between the day-to-day operationsaatigities and the chosen strategy. The
management needs to address the challenges amtoabhsure the chosen strategy is
fully adopted. The challenges are likely to sloviogt of achieving WiseDigits limited

strategy if not weed out in good time.

The study established that there was so much fgoen to the process of strategy
formulation at the expense of implementation. Yedtegic implementation is the process
that puts plans and strategies into action to rgaets and objectives of the organization.
Although implementation is usually considered a$ittategy has been formulated, it is a
key part of strategic management process. StratBgynulation and strategy
implementation should thus be considered as twogsses that are both a means and an

end to each other to ensure success of the adsipatdgy.

The study established that that Organizing a coryipaactivities and people to
implement strategy involves much more than simpljesigning the corporate’s overall
structure, it also involves redesigning the wawhich jobs are done. The study therefore

recommends that the Human resources departmemhpenered to developed programs
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geared towards empowering members of staff to camtytheir duties in a manner to
ensure that the chosen strategy is lived in thly dgierations of the organization. The
study recommends that the staff be educated omeflationship between the chosen
strategy and the daily operations. The human ressudepartment should be able to
harmonize all departmental objectives with the oocefe strategy to ensure smooth
implementation of strategy. The study further reocwnds that staff promotions be based
not only on current job performance but on also twbea person has the skills and

abilities to do what is needed to implement the s&ategy

5.6 Suggestions for further Research

The study focused on strategic management practicggoyed by WiseDigits limited.
The study recommends more research on factorstiaffestrategic management at
WiseDigits limited. This will allow for identificabn of crucial and important success

factors that can aid successful strategic manageiméme organization.

The study did not look into the how the strategianaggement practices adopted by
WiseDigits limited have contributed to the overglerformance and customer
satisfaction. Further research is therefore recomd®e& on how strategic management
practices adopted by WiseDigits limited have infloed the overall organization

performance and customer satisfaction.

The study focused on the strategic managementiggacdopted by WiseDigits Limited
only. It is therefore suggested that similar stsdshould be replicated in other
organizations especially in the Private Sectordlie aim of comparing the strategic

management practices by Private Sectors.
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APPENDICES

Appendix [: Letter of Introduction
Rosemary Wangari Mbuthia

School of Business, University of Nairobi
P.O. Box 30197, Nairobi
Dear Interviewee,

Ref: Introduction letter

| am a graduate student of the University of Nadirpbrsuing a Master of Business
Administration (MBA) degree. | am currently undéitey a research project titled
‘Strategic Management Practices at WiseDigits Laahitin Kenya.’ In fulfillment of the

requirements for the award of an MBA degree autiigersity of Nairobi.

| hereby request for your assistance by partiangaith a guided interview and discussion
all aimed at providing me with data and informatfon analysis to achieve the objective
of the research project. Data and information mesli shall be treated with utmost
confidentiality and professionalism and shall bedusxclusively for academic purpose.

A copy of the report will be availed to you and thanagement on request.

Your assistance will be highly appreciated.

Yours faithfully,

Rosemary Wangari Mbuthia

MBA Student, University of Nairobi
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Appendix II: Approval
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Appendix IlI: Interview Guide

Introduction

The questions are prepared to guide the interviemepllection of data for a research

project on strategic management practices at WgtDiLimited, a project being

undertaken in partial fulfillment of an MBA Degred the University of Nairobi. The

information gained from this survey will be keptnéidential and viewed only by the

researcher and her graduate committee.

A.

Strategy Formulation and Planning Processes

How do you conduct strategic management planniMyis¢Digits?

Who is involved in strategy formulation and whaerdo they play?

What is the vision, mission and the core valuetheforganization and How well are
they articulated and lived in the day to Day operst of the organization? How is
the vision and mission statement formulated andnsomicated in the organization?
Does the organization have set objectives? Hovoljectives set and communicated
across the organization?

Do you conduct environmental scanniny®at challenges does WiseDigits face while
responding to changes internal and external enwviem?

Strategy Implementation

How is strategy implemented at WiseDigits?

How are the strategies communicated to employees?

What roles do various levels of staff play in impkntation of Strategy?
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4. What are the challenges did the organization facand strategy implementation and

how were the challenges averted?

C: Strategy Evaluation and Monitoring

=

How is the success of WiseDigits limited stratqgsn monitored?

2. Is WiseDigits involved in continuous review of #gategic plan?

3. Are corrective measures and procedures in theéegicamanagement process
institutionalized? If yes, what measures and proeesiare in place?

4. Who is involved in strategy evaluation?

5. What are the challenges facing strategy evaluation?
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