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THE VILLAGE POLYTECHNIC AND THE FAMILY LIFETRAINING PRQGRAMMES:

Purpose, progress and problems.

By

S.E. Migot-Adholla
Okoth Owiro

ABSTRACT

This paper is intended to review the goals, progress and problems
of both village polytethnic and family life training programmes as instruments
of rural development in Kenya. Village polytechnics aim at bridging the gap
between increased opportunities for primary education and the limited places
for further training and employment thereby reducing the problem of rural under-
development. There are about 400 of these institutions 250 of which receive
financial aid from the government. The V.P.P, has helped in retaining about
two-thirds of the youth in the rural areas (Evaluation Mission Report 1974).
The programme thus helps to reduce the gravity of the more dreaded problem
of rural-urban migration. Several questions are raised in the paper with
regard to the objectives of the V.P,P,: whether leavers work in rural or urban
areas, whether their occupations utilise the skills acquired during the
training, and whether they work for other employers or they engage in self-
employment.,

The F.L.T.P. was initiated in 1974 as a modification of the Nutrition
Rehabilitation Centres that existed prior to the 1960s., The conception of
the programme was to educate poor mothers on how to best feed their children,
and in critical cases and for deronstration, the mothers and their children
were kept at these centres for two to three weeks. It is argued in the paper,
however, that this programme is not effective as an instrument of training,
mothers on prevention of malnutrition as the centres role is basically curative,
The stay in the Centres is also seen to be too short to allow sufficient improve-
ment on the part of the sick children and for mothers to learn the new methods
which include diet - balancing. The centres are also faced with serious staffing
and general financial problems., It is subsequently suggested that both VPP and
FLTP should be merged to enhance the adoption of technology and skill formation
to promote rural development. Instrumental in this task it is felt should be
the extensive consultation and restructuring of the programmes with the centre
for Research and Training at Karen as the Co-ordinator. The solutions to the
problems of V.P,Ps lie in increased financial viability, diversification of
the courses and particularly the initiation of agriculture - oriented courses
other than carpentry and masonry. On the other hand the success of the FLTP
depends on the increase in the numbers in order to have an impact on the
community, extension of the training time and recruitment of qualified
instructors.,



THE VILLAGE POLITECHANIC AND THLE veMID. Lo STOALITING PROGRARMIS

Puryoscy progress snd problens,

The village Folitechnic yrograwc and the fanily life training
prograrnie are two prograimies witiin a bruad nncional canpaisn to inprove
the quality of lifc in the rural arcas ol denya. But despite the
fact that they have the saie gopl, thore has becen no cuurdination in their
adaniaistration in tae ycars since they cene into being. Accordingly
therviore, they ave treated scparatoely.

\

THE VILLACE POLITICHEIC PAOG.Gdkid (Vep)

4 Village Politechnic (VP) is a luw-cost training contre
in a rural arva. It aine at giving prinasy schiool leavers froa that
abtea gkills, understanding and values whiich will wake then able to look

fur noney-uaklng oportunities where thcy live, and to contribute to

rural developilent by building up econdiiic strength of their own
1

comrunity. The Village Politechnic Prograwrics ig specifically aiied

at two things-

(i) to bridge thc gap bebween the inervascd  opportunities
fur prinary schoeol cducation, and the lisdsced o) ortunitics for furthor

training and wiployuceat,

(ii) toewle the problus oii rural underdeveloplient or
"underdevelopaent.”

The Villas

#e Politechnic Programize 1s cxyected to contribute
towards the developaent of the rural arveas by equipping priaary schiool-
leavers with nocded skillsfor rural enployacats and self-eigloynent. It
is the «xpress intoention of the Village Feliteehnic Progrovie to keep

the trained primory school leaver in the rural arca of his origin.

The main objective of the Villags Politechnic is to train the

prizary school leavess sc that he can play a®greater port in
the nodern scetor of the rurcl eroas, whother 3t be Indwiteinl

U
- s 2
or agricultuial.

There arc today about 400 Vila.c Politechnies in the cuountry,
of which upto 250 receive dircet fincheial assistezace in the form of. grants

2
@ m the governmendt.
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the idea o3 Village Folitechnics was initiated by the National
Christion Council of Kenya in 1968, and following recormicndati.ns and
studies wos cdopted by the poverinmient os a policy of youth developnent
in 1969. It was also decided as part of thoe sanie policy to establish
a centre for Rescarch and Training which, anong other functions, would
look into levels of village tuechnology undertaking staff training

and up grading for the Village Politechuic, and coiry out curriculun revision.

Perforiance of Villase Politochnic Prograrute

The nost appropriate standard for wcasuring the perfoinance
of the Village Politeclmic Prograumnce is the stated purpose of the
prograrle. Unfortunately, data cn the overall impact of the Village
Politechnic Prograume or the asturc and citent of iural underdeveloypient
(or rural lack of developient)is not readily available, In this peper,
reliance is had on the variocus studivs thot have lionitored or cvaluated
syeeific aspects of the Village Politechnic Progromae or spuciiic

resions of the country,.

It is envisaged by the Village Politechnic Prograuie that
pronotion of rural developaent is to proceed through the two relatcd
objectives vi providing local arcas with frained artissns, and helping
to stun the drift of youth to the cities, With this in nind, perhaps
five indices which could be used to rcasuze the performance of the

Village Politechnic Programe arce:e-

(1) How extensive the Villoge Politechnic Programme nes

been in terms of nuwibers treined,

(ii) #elovence of the tochnolugy imported to Village Politechnic

trainces,
(iii) What heppens to Village Politechnic leavers,

(iv) Capacity of the rural arcos to absorb Village Politecanic

trainces in gainfull econmic -enterprise, and

(v) Capacity of Village Politecinic Programric in cnployient

creation,



training capacity, it is inpossible to assuss thoe cxtent to which the
village politechnic facility has pemicated the rural arces. It is
reagsonable to assunte that the Village Politeclmic Programme has enabled

a significant nwiber of youths to acquirce and/or inprove skills in
certain ceunonic activities, which skills have provided enploynent
possibilities tou these youths. But it nust also be stated that in
relation to the nwaber of youths quitting formal schooling at Stondard
Seven, the nuabers traincd in village politechnics is insignificant.

In fact village politcclnic treining is Tast attracting secondary schceol
drop outs and forn IV leavers, 4 This new dovelopne.t, a dircet conscequence
of the success of village politcchnic leavers in securing paid-cuploynent,
is beginuing to stultify the original intuntion of Village Politechnic

Prograume to train prinary school leavers,

In order tc cquip the youth wiho undergo villape politechnic
training for gainful rural coployuent and ruval developnent, the Village
Politechnic Programe nust furnish such train.cces with skills that arc
narketable, locally relevant, and capeble of independent application to
new arcas of ccondgiic activity. WVhen the Villege Politechnic Prosramce
was leunched, therc was such a serious lock of rural avtisaus that the
crisis of rclevance rarely arose., FPracvically cvery coursc was
marketable, and m@st were relevent tc the iviiediate leeal arcva. As-
Village Politeclmics have continucd tu produce artisans in ccrtain
"popular” courses like carpentry and nasonry, the problen of narkotability
has stoted to arise. It has becuue inercasingly difficult to kecp the
trained youths in their loecalities as such localitics have bucone
"flooded” with village politochnictrainecs who hove not always been

able to locate gainful enployilent in the inmediate locale.

Another problen has bewn the giparcat tailure of villase
politechnics to identify local necds and adjust their training accordingly-
Por exaaple, despite the fact that the wost crucial rural nced is presently
inprovenent of agricultural production, village politechnics have continued

to produce carpenters and iesons in their nultitudes,

The tendency to standardisc COU“SOS5 vliich largely resultolron
the inebility of the villagce politechnics to duiine the precise objectives
of the training which they provide Y threateons to nake the Village
Politechnic Prograunce a shurtsipghted progrante, Very soon a flood of

artisans arce poing to £ill the rural arca and the urban areas, anmicd with



vany such artisans, or because the training received is in an arca that

is not idmediately nceded,

The perfumiance of Village Politechnic Progroamne in this regard
therefore has beon good without being logdable, ©o far naarly overy person
produced has boen nceded." But if the situation continues,it is g ing

to be difficult to absorb up trainecs in the rucal labour narkets,

The nost. inprovent index for ncasuring the pertomance of
Village Politechnic Programe is the leaver index: What happens te the
products of village politechmics? in oxenination of what has happoned
to lcavers is the best indicator for understanding the achicevencnts,
problans and potential of the Village Politechnic Programie. In
relation o the objectives uff the Villoge Politcelhnic Programme the

ingortant questions arc.:!
(i) whether leavers work in rural or urbon areas,

(ii)  whother their cceupatiouns ncke use of the skill acquired

during training and,

(iii) whethoer they work for an chpluyer or are engaged in

sell-cnploycnt,

The B valuation kissiva Repert (1974) found that two-thirds of
village politechnic lceavers renain in the ruicl arcas after leaving
village pulitcchnics, Y This funding is consictont with David Court's
conclusicn in his 1972 Study of Mescno Village Politechnic leavers - a
study in which he found sinilar distributiun anong leavers E Dergnson

&)

and Barker, in a 1979 study, have record.d siuilar results about village
politechnics in Central Kenya., Thelr survey shows that close to 60, of
trainees in village politcchnics would liko tu woxrk in their respective
rural ar:as,. 10 1% wouls appear thereitre, tuat two-thirds of village

politechnic products ronain in the rural arvos.

The uailn reason why bk othor one--third drift to the towms is
that job=—opportunitics arc riers cesiliy cbioined in towms with greater job
seeurity. Infact noes all thu two-thirds whe relcin in the rural arces
are angaged in godniul caploynoent. Thoere is o signdificant ninerity who

are at "hond', cngased in subsitence farmiing and/or internittent



a conclusion concerning the noture of their occupations i.e, whether they
use skills acguired during treining cr not. Of courese those whe arc at

¢ are no sing it.
hoie are not using it

Sceli-enployient is o stated aubition of the Villagse Politecihnic
Prograimie. Ther. has buen a deliberate offort by sue village
politechnics (e.g. Lhero) to help form coeperatives or workgroups for its
leavers, In ihero such workiroups have beon very succeSsiul in
bricklaying and carpentry/joincery. But in general self-cnployuent is
the exception, rather then the rule anung village leavers,
Fomation of - workgroups needs soie forma of formalization to sustain
and protect the group intercst. The che@@@ﬁﬁ forny of formation is
throush the registration of a Co-operative Society. Yot even this requires
capital investoent. dince assistonece to acquire the Tundanentals for

a budincss enterprisc is usually lacking, sroup-cnterprisce has been rare,

On thie other hand, individuel villagc pwlitechnic graduates
find it difficult to pincivice their trade other than through paid-
enpluyiient because of lack or initial capital cven vor the purchase of
tools, and in uany cascs because deosand Tor thedir skills is lacking,
The vast rnojority of village politechnic gradustes gherefore £ind tha

they have tc seck out an cuployer and sell their skills,

One of the najor problens in working for an enployer is that
advancerient o the jub frequently depends on recognised qualification.
This is one of the "feed-back' pressure that tend to focus village politechnic
training cn Governuent Trade tosts. Many jraduates of the village
politechnics actually offcr thaiselves for Governmient Grade Test III and

then just join the labour narket.

The capacity of ruval arcas to cuontinue to absorb village
politechnic trainecs who conc out in ever-incrceasing nuwabers is obviocusly
a big probl.n without carcful fore-planning, This is related to the
quuestion of relevance of the technology duported, and the ability of the
Village Politechnic Frograixic in enployacat crcation. In order to cnsure
that thic rurcl areas in guestion will coantinue to aebsorb village politechnic
leavers, training should eaivi at the provision off Jkills and values which,
in additicon to Litting people for recogaised pcuey-ncking roles,
notivates trainevs to scek out new latent opportunitics but also to

perfort tasks of cammunity and fanpily inprovencnt which nay not have any
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Prograwic cannot be whelly successful ii it overcaphasises the econwunic
volue of training to the leaveo.  On soaewhat inpressionistic conclusiun,

it does seen that this is on. of the prebloms that cause drift to towms,

Pinally, the question of waloyicent creationvillage politechnic
training alone docs not create jobs, and the problun is that of identifying
or creating the desand ot which to direet village politechnic instruction.
The assuwapticn that the villege politechnic training can create new job
opportunities is (partly) bascd on an cxpectation of increoscd
purchasing power in the rural aress. The Gvaluation Mission (1974)
recognised that potential contributions of village politechnics reach
far beyond the provision of dircetly narketable skills, (p. 22) But
g0 Tar there is nc Jircet evidineoe to show that village politechnic
training has contributed to creatiun in the rural ercas. Derimson
and Boarker conclude thatv the role of village pulitechnics in vroncting
rural duvilopnent is over-onbitions, since the success of the villege
pulitechnics tends to depend highly on the pro-oxisting levels of rural
prospects. The Lvaluation Missin (1974) foresaw this when it concluded
that robluns of poverty, undipiloyuent and excessive intornal nigratim
can wnly be cficctively met through on incrvasc in the quality of life
in the rural arcas conparcd to urboan oncs (. 22), wuch mn incresse involves
iuch nore than raising the level of cash dncuics.

Villoge Politechnici hove provided very rvelavant training to
a siynificant ninority of rural youth :ainly standord sev n leavers,; who

have bunefitted from this training by increasing their prospects for

erployient in the rural arcos. 4 mdnocity of thosce traincd have

continued to drift to the towns, but both the gsrou; that drifts and the
other thet is left in the rural arca hoave tond.d to be abscerbed in woge-
onployment. In a very seneral sensc, village politechndic training is
neeting a need, and therc has not yet hoeen scrivns yroblens of absorpiion
of thesc leavers. Howover, thero is eve.y reason to conclude thatb
bearing: rotional plonning and adjusinents in the training; of fercd, very
soon village politeclmic leavers are going to soturate the raral labour
narket and prublens of joblussness will bogin to arise., Within this broad
Trarework of relative succuus, thore is no evidence at all that village
politeclmic has nccessarily contributed in the devilopnent of the rural

orcns - though 1ts potenivial in this regerd is wicdely recogniscd,

{52



Problens of the Villege Politechnic Prograie

Prcblens of tae village politechnics (and village politccimic

prograxie generally) nay be divided into two - short - and long-terr,

ohort-termr probluns boil down to a lack of finance for varicus

hort-terit proble.s seg to

LN

cperations or developuents. The only cthicr s
be staffing. IMinancial pribloans are causcd by the fact that village
politechnics arc run on cawunity self-help bosis, with assistaonce from
the govermient and other interested orgonizations. Govermnent assistance
is prouvided in tems of grants - but the proccdure of qualification is
unclear. Other intcrusted organizatiunms alsoe jgive grants, wiich are
necessarily interuiittent. The local cuxmnity is nobulised through
"Haraubese" Participation in uancgeuest and provision if cuntrectual

work for the village polituchnic. To say thue least, it is difficult to
meke foward lamning on the basis of projucted dHararibee Contributions,

4s Tor governmental grants, thesc are not couwrdinatid with the neods of
the instituticn in question. 4 strong tendoney has thus eneried anong
villaze poelitechnies towards scelf-prescrvativn. More effort is

gxpended un cuntractual work and uaking and norketing of goods fr.on the
village politechnic to try to secure suificient funds to neet budgcetary

projections, thon on training and assistance of leavers.,

The specific financial jroblecs have be n identificd by the

Kenva shelter Sector Stuldy nsi~ |
Kenya y &

(1) inaceguate capital for buying training nateri:ls,

touls and cquipnient,

(ii) inadequate funds for the construction of staff houscs,

worksliops and classrouis, and,

(iii) inadeguate steif to cover all the institutions throughout
the country.
of
The problen vr staff goes beyond inadeguacy wbers. Llthough
the centre for Research ond Troining ot Karen wos niwent to service village
politecanic programics by training staff end nonitaring curriculwa, the
centre is not fully operative, and hos tended to concentrate un villagse

o . « A N
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reeruited tecchurs., In the cbscnce uvr any suitable standards to use,
village politechnies have tendued to vecruit steif-un the basis of jgovermaent
Trade Tust and/or expericnce. ifot only dous this result in aligning
village pulitechnic training along CGovermcint Yrade Test patterns, it
also  cuntuses the najor vaphrsisof villapge politechnic training,

The long-tern problous are rore coaiplex, but start with
natters of vrganization and adninistraticn of villare politcclinics,
In natters purely of policy, village pulitechnics are supposcd to fulfil
o cusaunity necd and inprove the quality oi rural life. This policy
can only be cffectively realiged with a very clear definition of the
prucise obyuctives of training which village politechnics provide.
Village politechnics nust bo equipped with the toechnical and waterial
capacity nccessary tu determine local nceds and adjust their traiuing
accordinglys wuch capacity has been lacking . but ev.n if such
raswurces were available; viilage politechnies would still face the dilemia
that on the ene hond, they tust be able to respond flexibly to
local necds and they: therefore cannovt b guverned by a centralised and
standardised systaa but un the other hond, souc lkdnd of central
authority is nccessary in order to covrdinaic imatuclly usceful experience
to raise and allocate funds,; and to stiwmlatce local aana ciient comidittecs.

In the lung run, erguson and Beaker have no doubt at all thot

the sreatcest danger to the developnent of village politechnics ajuears
to be the growing lock of flexibility in or_onizaticn which prevints
village politechnics fruy reacting quickly cnough to changes in the luecal
econony (e 10)

Although nony studics have tended te nloinigze its sipniticance,
the fact of cuntinucd nigration into the urbon arias of trainees of
villaye pulitechnics iz a problas that necds selution.  Projections
indicate that the purcentare drifting into tovne is likely to gu up over
the years, and as cerguson and Barker record, the scale on which wy
troining is currontly procecdiny is not sufficient to counteract the stroung
centrivetal forces waich continue to wocr wdo the drift to the urben

arcas (pasce 2)

Ancthier problesn is tihe conbinued escwy ticn that villogx
politechnics cau contribute o the solubiun of the probler of rural

underdevelopent. It necds to be established to what cxtont village



rural underdevelopnent, =Rural developrient, after all is the only true
standard that can be used to mcasure the success of the village pelitechnic

Programe.,

On a swewhat generalised planc, the solution te the village
O I 7 ()
politechnic prograwic's long-ter problons involve cither financial

sulutiong,; ur re-cxauingtion of policy.

The village pulitechaic jrograue is o stated governonent
policy of yuuth develumaent, Given the problaas it is intended to hely
solve, 1t is unwisce to leave in the hands of rural coxwnities with nere
raivte contrul and grants fran the governacnt., The pgovermaicnt should
take ofier the duty of finoncin: villase p.litechnics and thus relensc

the creative ressurces oi thelr nanaguacnt cuaniittecs to concentrate on

w

identifying and adjust training to local chnagus, This iinancing; by th

d

governuent should cate.d to and include stalf training and grading,

It is recogiscd that village poelitechnic progradize can and
clready dous contribute to the sclution of rural underdevelopacnt.
Precisely how nwuch contributiom the village politechnic jpresravric is
naking is difficult to tell but obviwsly very little., This iz bucause
the correct ucasure ol rural developnient is the corresponding qu-lity
of 1ifc in urban arcas. Iatroducing that guality in the rural area,
as has beon stated, inv.lves nore thanjust skill foerunation, Howevewr,
the village politechnic prograrines, ust have points in cuwusion with all
the other | rograunes,; governiaental 2nd veluntary, that sedk to improve
the way of Iife for the rurcl arcas. It is necessary to ccordinate the
village pelitechnic progsramie efforts with the ciforts of the other
prograuncs, By thasselves village pulitechnics can do little tu croate
denand for their services end the skills they teach., But with cny
increage in the gencral progress of an arcn there should be a corvesyonding
poortunity for tne village pulitechnics ond tinedr trainces to participate
in this inproveuent, This is a potential area for coordination between

the village politechnic yrogranie end the Pandly ILife Training Prograxie,:
PHE TAMILY DIFE TuilNINe PuOGRADG: (PLDY)
The »ITP waich was initietced in 19,4 1s an adaption of tihe Red

Cross-3punsored Nutrition Rehubilitation Centres of the 1950s. Dh

Nutrition dehabilitatioor centrss existed Crun the 19508 as voluntery
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displaced cconcuically or culturally oas o result of the upheavels that
accudpanied natiuiaalist strug le for indepenuaence,  dlthough such centres
were orizinelly initiated by the Kenya sded Cross, essisted by the Britis
and Swedish Red Creoss, other voluntary agencics, usually Christian
Organigations, scon followed Their oXanple and csteblistied various centres

all over the country for tihe saie purg.ce of poor relief,

After indepoendence in 1962, these contres continued to coperate
where pour Lothers would zo for two weoks (in the average) troining and
for other furns of assistance frua the Kenya led Cross and other
crganizations, In the first decade after independence, the Nutrition
Rohabilitation ceatres continucd to uperate with the inage of contres
for poor avthers who were unable to fecd their children. The Kenya
Hed Crouss which was largcely responsible for the centres was increasingly
beeaiing reliant on local councils fur assistance in addition to the
help it was getting iroua the Geruan ded Crost.  When the Gerwon iled
Cross ceascd 1ts help in 1972, the Kenya ited Cross approached the

Kenya Governnent together with UNICER for assiste

Cle

o)

The respunse of the Konye Govermacnt was to try tu
establish the viability of the Butrition dchiebilitetion Centres, on
exercisce for which thic Institute for Developnent dStudics was retained

tc cunduct . evaluation study.,

This evaluati.n study gave the £0ll wing recomendations

N
(auong others )i -

(i) The Kirgthine concept wttopis to eet o Telt neod.or
the people which other institutions do not scewr 1o be
neeting i.e. the carrying: out of an education caipaigzn

aseinst nalnutrition, a caxeisn which is inex:ensive.

(i1)  That the concepyt be sprend throuchout the country - and
to identify clcarly the cummnities' needs in terns o f
the concept, and sceondly frow the boglming to clearly
define the body that would toke the overall respunsibility
of iuplunting and coordinating the whole nation - wide

LT OGTERIC

L5 o result of that evaluation study, the governaent forued
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1. To review the cvaluation report of the Hutrition Centres,

2. 1o prepare o policy poner on the centros,

3. To unoake decisions cn how the new programe was to be

executed and financod.

The ©inal policy raper adopted followed closedly on the
recuxiendations of the Kirathino evaluction Study Porer. The programe
was to bo wxecuted by the Deparinent of Sucial Scervices, which was to
be assisted in tods cffort by o National idvisory Camitted with
nenbers fron the govermient and cther agenciess The goverrnent wos to
iect tine salaries of stodfT at the centres, while UNICER agrecd to nect
the troining costs (el food) and other training naterial such as

household furniture, bedding equipnent for denwvustration e.t.c,
The Lregraae lkicked off towards the end of 1974.

Obicctives oif the AITP

The policy paper adupbted by the goverinent ehan_ed the nauc

of the centres iron "Mutriti n Rehebilitation Centres™ to "Fanily Life

Training Centres

because the fonier navie did net bring wut certain
. . . N . - /]

aspeets of training that the Centros were catering for. M ppe

objectives of the FIFP may be stated to cunsit in:-

(i) Trainin ; of aotibiers in the uses and preparation of

o

locally aveilable food-stuffs whose use will result in

reduction of ualnutrition,

(ii) Trainin of wothers in sdiiyle health techniques so as

tu bring abcut inproved cnviromaental hygicne,

(iii) Exposing of traiaing to Panily Ilanning ideals and

wcbhodsy and

(1v) Introduction to trainecs to appropriate village technology
which consist i sinple techiniques that can be adopted
to inprove rural lifc. Puis lost iten was introducced

as & result of the realisation thet part of the nalnutrition
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It is intended that trainces of the contres should nut only
adopt the training thcy receive upon retumming te thedir houaes, but

intfluonce other pecple to sizdilarly acdopt these teachings.

Performance and Probluss of the RITP

There hes been an evalustion on the ¥0Pes by uwne Dr, Hoorwog,
winich unfortunately, I nave wot hadtho advantea o of reading duc to
inavailability. It is thercicee rother Jifficult to pinpoint the
specitic arcvas of success and failure wihich the centres have e¢xperienced.

L Tow nore covious problens oy however, be nientioned.

The first linitation oi the PLIY is that the centres ere too
few in counpearison to the rural nopulation. 4s of 1981, there ave only
twelve centres in the while country. However, successful, and however
hardwerking the stoff thercat, cestoinly the specitic felt canmunity
neod which the centres arc necting camst be reaching very uany nothors

and Tauilics.

The sccund problaa relotes to the sclection rocedure. The
criterisa for enroluent (which enroliont is ircs) ie that the wuother
uust have a child whovis suffcring fral o Jdiscose ol nalnutritivanl

camscs. and yut the centires cre training centres and not treatnent centres,

Obvi.usly thoers is necd to exwpand the trainin. do mcuipass a Jreater
gectlon of the cammnity. There are nany aoteers whe do neod the
training offered but wihe do not have children sufrering fron discases

related Yo nalnutrition,

The third obvi.us Liiritaticn is the durstion o stay at the
centrus. Bo far the rule is chat notheres ste, Tor threg weels, althagh
tlhis tine can be extended il the sick chlild hins not lhuprovedsulficicntly.
One of the nore progeessive policies of bthe #IHN which sceks 1o notivate
the nothers in wsing village technolo;y in thelr houes is cxposed to
scrioue risk of failure bHecouse of this dviatiun, Much longer tisie is
needed to adupt to new techmolosy - anc pornaps leacn how to inpecvise

ite equipieit.  How much lon ey tiue depends on the teclmolony and the

cuarunity in questicn, but threc weoks dows luock like too short a tiuc,

The durstion oif stay is also fnpoertont in relation bto the success

of the offorts at faudily plomine: and dict - balmaeinyg, The implicdt
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falsc, Host of the problass should be blaied on ceononic inability,
Perhaps locally avallable food stuffs arc not always beyond the cconaiic
neons of the rural fanilics, But where every waking poaient is spent wn
the stru;,,le to keep alive, bolancing of ¢ict becouses a luxury. The
troining at the centres could izport sore foim of trade which could o
along woy in inproving the quality of life in tlic rural aveas. Thiee
wecks is an inhdbition in this regard,

The other cbvious problen rclatus 1o staffing, Thore is no
gqualification stated in the policy of rILP for their staff, The
najority of the staff at the centres viere inherited fron the voluntary
days of the prograne, and tund to lack ocny founl of training: (upart
fral uxpuriunce), The nuaber of stalys ot the centres, averaging three
per centre, is also too low, If avthing c¢lse, eunwush of then should be

el loyoed,

The inprovenents necessary in the P and in the
adninistratiun of the ceatres can boetter be identified after a serious
evoluation surely hes been carried out., Ao of now, perhaps one arva
that needs urgent attention is the villege tochoolosy effort. There is

alot here that can be cazbined with the village politechnic programric.

JOTUT VPP 4D PITP ACRION -~ Praiotiun of skills,

Both the VEP and MIP are prosrowes for rural devielopuent.
4 siudilar wuapha.is in both is whe provision of skills., While Village
Politechiiic Progravme intends skills inported 4o hie either used in' ' :
vad.d=enphioynient or to be usaed in sclf-employrient, the PIPP intends
what 1ittle of the skills it inports to be uscd Ffor sclf-enployuent in
the inprovenent of the ceonuoviic status of the Fanily. IE the villa, e
politechnic and the fauily lifc training can be built within close
proxinity to once another, the offort at villege technology adoption and
skill fomaticn can be takon as a joint venture, Vithin the current
arrangenents, the cuntre fov desearch ond Trainin:g at Karen is bost

placed to coordinate,this of.ort,

In order that such o joint venture should succeed, extensive
consultation and restructuring of the nrograuies (particularly the FHLP )
will be necessary. ‘The starting point will eall for the extension of

the tine taken and the mode of instruction nt the contres
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