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ABSTRACT

Through the use of strategic management, firmspagsently reengineering the way in
which they conduct their business and market {hr@iduct and service. However, in spite
of the crucial role played by strategic managennetite success of businesses, the role of
strategic management in the success of the pakiamhary school, Kenya sector has not
been clearly delineated. The study sought to @stabite nature of strategic management
in the school and to establish the challenges fawesirategic management at parklands
primary school Kenya. In order to establish theeotiye of the study, a case study
research design was adopted and data was colléaied strategy personnel for the
relevant cross functional departments of the paddaprimary school, Kenya. The
research design was a case study where primaryveatacollected through in-depth
interviews of the respondents. The data collectasl analyzed using content analysis. The
study found that environmental aspects such astiqaliand legal development,
technological changes, social and cultural tremsganizational internal resources and
market trades are not considered while factorsdahatonsidered are the competitors and
organization internal resources. The study alsondouhat strategic management
achievement requires the involvement of both upged lower cadre staff. The study
established that employees are not involved irffdhaulation of the strategic plan, which
affects its assessment and implementation; hereaménagement fails to achieve the
intended objectives. The study found that mosthefahallenges in strategic management
are as a result of putting less consideration tesghation with the staff in order to
encourage decentralization of decision-making @ecand encouraging employees to
participate in contributing ideas to enhance stpaimplementation. The study established
that strategic management practices in the schredhacontrast with the best practices of
strategic management and therefore failure to mehihe intended objectives. This
contradicts the main theories used in the studi sscenvironmental dependence theorist,
resource dependence theory and the dynamic capabiiory. The study recommends
that further research to be carried out to estalfistors causing the hindrance to the good
practice and the remedy to the same issues woufd take the schools to the next
corporate management and achievement.
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CHAPTER ONE

INTRODUCTION

1.1 Background of the Study

Strategic management is about scanning the enventyrformulating and implementing
Strategy that would give the organization a contpeti advantage over other
organizations in the same industry. It is the neostiting of the management disciplines
It is about success and failure, about the abibtyplan wars and win them. Effective
strategic management can transform the performahe@& organization, make fortunes
for share holders or change the structures of tganization (Harvey 1998).Strategic
management provides the route map for the firfedtls a framework which can ensure
that decisions concerning the future are taken igystematic and purposeful way.
Strategic management serves as a hedge agairlst totexpected development on the

business horizon .1t aids the concentration ofweses on vital arrears of best potential.

According to environmental dependence theory, (An&dullivan 1993) came up with

a strategic success formula. They advocated tleat §irm performance is assured when
the responsiveness of its strategy matches thelambe in the environment but also its
capabilities should match aggressiveness of itategy. Industrial organization

economies theory shifted the strategic managememt the firm to the market structure.
According to this theory, strategic decision makisgt the heart of the organization —
environment in business policy literature. Thisatignment delineates the activities

through which organizational leaders establish gbeial or economic mission of the



organization, define its domain (s) of action, aetermine how it will navigate or
compete within its chosen domain(s) (Machuki, 2044 )cited in (Hatten et al; 1978;

Mitzberg, 1972).

(Ansoff 1998) states that a firms performance ideptally poetized when the
aggressiveness of the firms capability matchesathgressiveness of its environment
;responsive of the firms capacity are supportivemé another.(Govaussoff 1990)states
that since the environment is a dynamic, It is ingat for the organizational capabilities
to match strategy and strategy to match environnrerdrder to compete effectively.
(Ansoff 1998) brought out the need to evaluatettinbulent environment and to match
the strategies to the level of turbulence in th@irenment. The dynamism in the
environment destabilizes most organization thabhalohave formal strategic plans. These
organization employ emergent strategies on a daibys to solve the current issues. From
the above descriptions, it is clear that unlessosganization aligns its capability to
strategy, it may not achieve competitive edge owdrer competitors since the

environment is turbulent and changes constantly.

Parklands primary schools like any other organmatoperate in both internal and
external environment with political, economic, socultural, technological, legal and
demographic factors which often times are turbuderidue to the turbulence in the
environment and the fact that change is a constantganizational life, fundamental
principles in a school must adjust to exploit thmpartunities and avoid threats in the

environment hence the achievements of the objectned the goals set.



1.1.1 Concepts of Strategic Management

Strategic management is about scanning the enveotyrformulating and implementing
strategy that would give the organization a contpeti advantage over other
organizations in the same industry. It is the $etazisions and actions that results in the
formulation and implementation of plans designedathieve a company’s objectives

(Pearce Il and Robinson, 2011).

Strategy formulation guides executives in definihg business their firm is in, the end it
seeks, and the means it will use to accomplishetlergls. This is done by producing a
clean set of recommendations, with supporting flaation, that revise as necessary the
mission and objectives of the organization, andobuipg the strategies in ways to make
the organization more successful. Strategies naugnplemented to achieve the intended
results. Implementation involves developing an enpéntation plan and then doing

whatever it takes to make the new strategy operaltiand effective in achieving the

organizations objectives. According to (Pearcend &obinson 2010) implementation is
“where the action is” it is the strategic phasewhich staying close to the customer,
achieving competitive advantage and pursuing exicedd become realities.

According to Brinbaum (2006), proper monitoringptrayed by good leadership.

Leadership is essentially about striking the riglatance between the needs of the people,
tasks and goals in a given situation. Accordind\tsa (1996) the leadership style wills
dictate how fast or effective the strategy wouldrplemented. For this to happen there

must be proper evaluation control. This is the psscof evaluating the organization



performance in relation to the objective set, tgkicorrective action to keep the
organization on track. The control process incluggtsblishing performance measures,
measuring performance, comparing performance \wghstandards and identifying cause

of variance and taking corrective action.

According to Aosa( 1992) strategies are not vakiabthey are developed and are not
implemented. According to Pearce Il and Robinsobh(2Gtrategic management can be
practiced in organization. They focused on trangjatthe strategic though into
organization action. Organizations need to movenfanning their work ‘to’ working

their plan (Pearce and Robinson, 2010).

For an organization to succeed, managers need tieede fine things well: identify short
term objectives, initiate specific functional tasti outsource non essential functions, and
communicate policies that empower people in theamimation and design effective

rewards.

1.1.2 Public Primary Education in Kenya

Public primary school education has been definedthes process through which
knowledge, skills, attitudes and values are immbue the purpose of integrating the
value and norms of a society. According to the 8&sducation Act,2013 No.14( 2013),
Public primary Education in Kenya is under “basidueation” which means the
educational programmers offered and imparted tee@gm in an institution of basic

education public primary school in Kenya is acadiin@ public schools which are



established, owned or operated by the governmemtimsiude sponsored schools. in
Kenya, this education is sustained, designed anmthga through a coherent system put
in place by the government. In order to achieve dbals of education and to align

strategies in order to achieve the objectives set.

The curriculum that is used in Kenyan primary she developed in an institute of
curriculum development whose mandate includes deusy curriculum and teaching
materials. (Basic education Act, 2013). All goveemnpublic primary schools in Kenya
have introduced the curriculum framework from kirgdaten to 14years.The frame work
describes the major learning outcomes of schoafingrms of what pupils should know,
value and be able to do .The principles about tegchnd learning described in the
curriculum framework are based on shared belieualioe learning environment, All
schools should provide and contemporary researchtdiow learning can be supported.
This need to cater for the evaluation set at thieadrevery year in order to measure the

performance of the teachers.

1.1.3 Parklands Primary School

Parklands primary school is a public school in Kethyat is located at Nairobi County. It
is one of the body corporate constituted in acaoedawith the education act of the law of
Kenya it is situated in an environment of the “Hifidommunity and it is said to have
been a Hindu home. When she was relocating to ,Iist@ surrendered the home plus a

big compound to a group of people and instructedhtko start a secondary school. They



then started a primary school and handed it ovéneccity council of Nairobi for proper

management where it became a city council pubhoskc

Parklands like any other government primary schoolKenya has introduced the
curriculum framework from kindergarten to 14 yedhe framework describes the major
learning outcomes. The school has got some cormdsssthat it performs. It has put
many strategies in place that focus on supportiagilp who may be at risk of not
achieving their individual potential. It has alsstablished processes to identify pupils
and develop education programs, implement and motiem in response to each pupils
needs. The school offers chances in order to gsgsts with behavior maladjustment.
The school offers chances in co-curricular actgitio explore the pupils talents across a
wide range of specialized programs. These are topagh various games, drama clubs,
music clubs, debating clubs among others. The d$chommotes curriculum access,
participation and achievement for pupils with ceatlpalsy condition through inclusive
practices. The learning need of pupils with disgbils offered through modifying
education programs and provision of special equigm&he early childhood strategy
relies on the implementation of a school develomedriculum in literacy from
kindergarten to year three. It provides pupils wéhrning opportunities from a strong
foundation for the future learning by ensuring thedchers have a framework that is

developmentally appropriate and built on from yteayear.

Nairobi County has managed to play a leading noléhe inclusive education .This has

been challenged of late with the emergence of atpecial units within the same county.



Inadequacy of resources such as funds, equipmenhtfacilities, human resource,
ignorant attitudes towards change, luck of enoughteained human resources especially
in the special unit. The changing environment haslenthe school benchmark itself and
innovate a strategy of competing effectively witther competitors in the education

sector while remaining ethical and relevant torteeds of the stakeholders.

1.2 Resear ch Problem

The core of strategic management ensures that ganiaation gains competitive

advantage at the market place by focusing on custareeds, continuously improving

product and service quality and measuring improvemeEmpirical evidence suggests
that improving the service quality is critical tongéeving a strategic advantage, realizing
that a good service is necessary, but not suffidiercompete in today’s competitive

market place (Barnes, 1993). Strategic Manageeadtices have gained importance in
recent years (Cole 2003. Cole further argues thanhgd the past years, organizations
focused on long-term planning. Long-term plannisguaned that external and internal
environment will remain stable for a long periodierhin most cases is different. Today
it is clear to the managers that environment carse€ahange at any point of time and
their plans should follow a strategy that put icmnsideration that the environmental

changes may influence the strategic managemenigesof an organization.

Education in parklands school for many years fditdd competition from other school
in Nairobi County. However, the comfort came toeswd once it realized that many other

schools had started competition to it. The manageéwiethe school had to quickly come



up with strategic plans for its survival. It formatés the corporate plans which was
adopted by the school management committee and cgmwith strategies that will

enable the departments to achieve the objectivesSsetegic plans that have been
formulated and implemented are varied as previongtgd and there is no one particular
strategy that is similar and applicable to all migation. Researchers Omondi (2010);
Machuki( 2011); Aosa ( 1992); Ndinda, (2012) havesearched out strategic
management in many organizations. They found oat fibr a strategy to achieve its

intended result, it must be implemented.

However to the level of my awareness no study leas ldone to determine the nature of
strategic management in Parklands Primary Schaay®. Since the studies were done
in different contextual settings and parklands prynschool, Kenya has its unique
ownership structure a gap exists that warrant stMdigat is the nature of strategic

management in Parklands Primary School, Kenya?

1.3 Resear ch Objective

The objectives of the study were to:

)] Determine the nature of strategic management d&dPals primary school,
Kenya.
i) Establish the challenges faced in strategic manageat Parklands primary

school, Kenya.



1.4 Value of the Study

The study will contribute to the body of knowled@&eate knowledge that the strategic
plans are not another book destined for the sel¥dhe schools old book storage but
rather be used as a reference point in all dayayoagerations of the said school. And it
should be used as a constitution is to a countmg dutcome of the study can also be
utilized to strengthen the strategic plan by imjpngwn the negative aspect thus bridging

the existing gaps.

The policy makers in the ministry of education ddoensure that training is carried out
among the school heads and the schools board aigesesin order to ensure they get the
correct skills of strategic management in scho®lgs would help to ensure collective
responsibility in formulation, implementation anchg&vement of strategic management

in schools.

The study found that failure to formulate an inslasstrategic plan where every member
of staff is involved leads to the failure of itsptamentation and achievement, Therefore
managers should ensure that all the employees rarelved since they are the

implementers of the plan on the ground. Best prastof management can be used by
managers to describe relationships between vasabid used in proposing what to be
done to achieve organizations objective. The ou&soaf the study can also be utilized to
strengthen the strategic plan by improving on tlegative aspect thus bridging the

existing gaps.



The school need to introduce more avenues wheyecte meet with teachers and other
staff of the school to interact with them in order develop a strategic plan that is
achievable and agreed upon by the staff. All theadenental heads need to be involved
in strategic planning since they are the ones wdgistiin the implementation of the

plans.

The study recommends that the lower cadre shouidvadved in strategy formulation so

that they can own the strategies set. The manageshenld consider the ways that are
key to the success of the organization like putimgn place a suitable organization
structure to support implementation also decénéton of decision making process

should be practiced.

The recommendation of the study forms part of actian that will help enhancing good

service to institutions because the managementwvake informed decisions on issues of

formulation and implementation of strategies.
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CHAPTER TWO

LITERATURE REVIEW

2.1 Introduction

This chapter reviews literature in concepts tordsearch being undertaken. It reveals the
literature of strategic management practices.\egiinsight into strategic management,
theories underpinning the study, strategy formaigti strategy implementation,

management evaluation and control.

2.2 Theories Under pinning the Study

Theories are analytical tools for understandinglaring and making prediction about a
given subject matter (Cone, 2011). Various stratélgeories explain the environment
where organization s operate and means by whilstilategies can be aligned to fit in

ensuring they remain competitive ventures aftertmgeheir set objectives.

Environmental dependence theorist Ansoff and Satlig1993) came up with a strategic
success formula. They advocate that great firmoperdince is assured when the
responsiveness of its strategy matches the turbelém the environment but also its
capabilities should match aggressiveness of itategfy. All organizations are
environment dependent environment interface, theraeed for appropriate strategy
choice. As observed by (Machuki, 2011), strategkdiorganizations with the external
environment so much so that it enables managersatage changes in the environment
hence enhancing organizational survival and grosystem theory originated in the

natural sciences in efforts to understand setsbgcts, the relationships between those

11



objects and their environment. System refers tetaot cyclic processes that are only

temporarily manifested in stable structures thavenoetween order and chaos.

The ability of an organization to develop and grevdependent on its ability to respond
to changes in the environment (Corlett, 2011). Opgstem theory is concerned with
dependency that exists between an organization idenvironment. Since the
environment is always in a state of flux, therelwilways be give and take between
organizations and its environment. System theodktsn that it is more expedient to

study what actually happens in an organizationtthatart out with formal goals.

Resource dependence theory maintains that orgamgadre resource in sufficient they
strive to acquire and sustain resources from taeiernal environment. Resources are
controlled by external actors who exert demand lo@ érganization. These actors
perceive certain advantages in their relationshtp the organization and exercise power
through control over resources. The heavier thesa@gnce on external resources, the
more the demands of a particular actor controltingse resources are influential. The
challenge is for the organization to proactively affectively manage incompatible and
competing demands. The management of the orgamizahould employ a variety of

measures to try to influence demand and flow dfcali resources and consequently to

reduce the uncertainty in its external environn{@itioch ,2013).

The dynamic capability theory perspective extemgsresource based view argument by

addressing how valuable rare, difficult to imitataperfectly substitutable resources can

12



be created and how stocks of the valuable resogarebe refreshed in changing focuses
on the capacity of the organization facing a rapicthanging environment and has to
create new resources, to renew or alter its reesumix and acknowledge that top
management team and its beliefs about organizatiotution may play an important role
in developing dynamic capabilities. Industrial argation economies theory shifted the
strategic management from the firm to the marketctire. The researcher describes,
explains and attempts to predict the nature ofra fn terms of its existence, behavior
structure and its relationship to the market. Adoay this theory, strategic decision
making is at the heart of the organization—envirentnco-alignment process as
emphasized in business policy literature. This lagmeent delineates the activities
through which organizational leaders establish gbeial or economic mission of the
organization, define its domains (s) of action, atedermine how it will navigate or
compete within its chosen domain (s) (Machuki, 2044 cited in (Hatten et al: 1978,

Mitzberg, 1972).

2.3 Strategic Management Process

Strategic management is a systematic process abkienmg a desired future and
translating this vision into broadly defined goafsobjectives and a sequence of steps to
achieve them (Kaplan &Norton, 2005). According t@hegeler, 2008), strategic
management entails environment scanning, strateglementation and evaluation. It is
therefore the process that integrates strategicnplg and management into a single
process which includes internal assessment, emaeatal analysis, strategy formulation,

strategy implementation and control of the strategy

13



Pierce and Robinson (1997) view strategy formutais a process of doing a situation
analysis of both internal and external environmesgttling the vision mission and
objectives of the organization and suggesting a filat is used to achieve the objectives
that are set. Porter (1979) indicated that stratgganning is quickened by the
competitive forces which are; threat of new ensatiireat of substitutes, bargaining

power of buyers and suppliers and rivalry in thadustry.

2.3.1 Strategy Formulation

Every Organization has a destiny, a deep sense ugbope that expresses the
organization’s reason for existence. The strategagoagement of an organization entails
three ongoing processes namely; analysis, decisiodsactions. It is concerned with the
analysis of strategic goals along with the analysfsthe internal and external
environment of the organization. According to Pe&edcA & Robinson R.B (2007), vision
statement clarifies the direction that an orgamraneeds to move. It addresses the
guestion where do you want to be? Mission is aestanht of the fundamental unique
purpose that sets an organization apart from ailganization of its type and identifies

the scope of its operations.

2.3.2 Strategy | mplementation

Strategy implementation is the process by whicleabjes, strategies and policies are
put into action through the development of progrbomggets and procedures. According
to Wheelan and Hunger (2008), strategy implemeortatefers to the sum total of the

activities and choices required for execution ddtsigic plan. Aosa (1992) observed that

14



strategy implementation is likely to be succesgfhien congruence is achieved between
several elements particularly organization strututs culture, leadership and policies.

He states that strategies are not valuable if @neydeveloped and not implemented.

Organization which are effective at strategy impdamation successfully manage six
strategy supporting factors action planning, orgaimon structure, human resource,
annual business plan, monitoring, control and lgekéBirnbaum, 2006). The leadership
style will dictate how fast or effective the stiggewould be implemented (Aosa, 1992).
Bukunda (2002) observed that selection of theeggsatioes not mean the enterprise will
follow the decisions: He further urges that effeetimplementation of a good strategy is

important.

2.3.3 Monitoring Evaluation and Control

Proper management is portrayed by good leaderdtepdership is a process of
influencing people so that they will strive williygtowards the achievement of goals.
People are not only led willing to work, but to wawith zeal and confidence. To lead is
to guide, conduct, direct, and proceed. Leadershgssentially about striking the right
balance between the needs of the people, taskgaatsl in a given situations. (Brinbaum

2006).

Aosa (1996) states that the leadership style wdliate how fast or effective the strategy
would be implemented. For this to happen there nbesproper control. This is the

process of evaluating the organization performangelation to the objective set, taking

15



corrective action to keep the organization on tratke control process includes:
establishing performance measures, measuring peafare, comparing performance
with standards and identify cause of variance akdhg) corrective action. This is done

through budgeting and quality control.

2.4 Challenges of Strategy Development and | mplementation

Strategy implementation can pose a number of aigdie These challenges arise from
sources that are internal and external to the arghons. According to (Pierce and

Robinson, 2007) the challenges depends on typeérategy, type of organization and

prevailing circumstances. Porter (1979) assertsfthas with a competitive edge over

others in the industry stands to benefit and sfigatawith good strategic plan. The

environment under which organization operate hasimoously been changing rendering
organizations that are slow to adapt to the chamgescompetitive. The outcome of

strategic management and organizational succegspisndent on the direction provided
by strategic leader, the culture of the organizatihe understanding of managers on
organization, how the corporate strategy is owned @he effectiveness of the

information, monitoring and control systems.

A firm can succeed in being an industry leader.yQhit appreciates the current and
future changes in the environment (Porter, 1979hekV practicing the change
management, the lower level cadre should be indolMéne strategic plan should be
owned by stake holders in order for them to be esgfal. Failures to involve all the

stake holders in the industry always lead to do@Porter 1979). The pupils who are

16



directly or indirectly affected should be involvéd order to make the strategic plan
successful. Organization should take the primaakestholders seriously and involve

them during planning, implementation and monitomegiod.

Burns (2000) indicates some of the challengesdfiatt implementation of strategies as
initial organization politics and resistance to mip@ organization culture that is
incompatible with the strategy, inappropriate lealdg, inadequate human resource,
physical and technological faces and lack of owmprsf the strategy .All these can be

avoided by proper planning and having proper cosystem.

Kibang'a (2013) stated that the job of implementtigitegy is primarily an action-driven
administrative task that cuts across many intematters. The principal administrative
aspects associated with putting the strategy itdoepinclude building an organization
capable of carrying out the strategy successfdiyeloping budgets that steer resources
into the internal activities critical to strategaccess, motivating workers in ways that
include them to pursue the target objectives enieally so as to execute the strategy
successfully, creating a work environment concleisivo successful strategy
implementation, installing strategy- supportiveipiels and procedures and developing an

information and reporting system to track processmonitor performance.

17



CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Introduction
This chapter describes the methods and procedoa¢svere used by the researcher to
achieve the objectives. It detailed the researdigde the data collection and the data

analysis.

3.2 Resear ch Design

The research design was a case study which wasaiseldiress the research question on
strategic management practice at Parklands prireainpol. Kothai (1990) described a
case study as a careful and complete examinatioa sdcial unit institution, family,
cultural group, or entire family/community. Thesearcher considered this design as
appropriate because of the purpose of the stugycabscope, researcher involvement,
Time period over which the data will be collectedture of the data that will be collected

and the type of analysis that will be performedd@er & Schindler, 2003).

The researcher used a case study design in orth@veoan in depth understanding of the
strategic planning and implementation at Parklgmisary school. The design is good
because it provide very detailed information abthé subject which would not be

possible to acquire through another type of expemtmThis design was used by Omondi
(2010); Oluoch (2013); Ndinda (2012 ) among otleerd enabled them test hypothesis

and draw plausible conclusion.
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3.3 Data Collection

The researcher collected both primary and secondatg. The primary data was
collected through in-depth interviews of the regpemts. The interview guide was the
main instrument which was used as a guide to tgegkestions for discussion while the
secondary data was collected through studying okl&ads primary schools academic

calendars, its strategic planning files and itsqygbapers.

Personal interview was conducted by the reseaicheollect data. Open end questions
were asked to gather more information and to gierty to the interviewees while
answering the questions. The question coveredtdge |ctivities and implementation of
the strategic management plan at Parklands prirselnpol. Respondents included the
school head teacher. The chairman of the schoolagement committee, three

departmental heads and two members of the std#naldy the class teachers.

3.4 Data Analysis

The data collected was analyzed using content sisalyhis is a technique for making
inferences by systematically and objectively idgmg specified characteristics of

messages and using the same approach to relateatts t(Nachmias and Nachmias
1996). Content analysis is a form of qualitativelgsis of data that is no empirical in

nature and it is where researchers obtains detafetmation about a phenomenon being
studied and try to establish trends and relatigpssfiom information gathered (Cooper &

Schindler, 2011).
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A content analysis was performed on the data twafor in-depth understanding of
issues planning and implementation practices withanklands primary school and to
establish the challenges of strategy implementatidhe school. The analysis was done
by comparing data that was collected with theoattapproaches and documentations
cited in the literature review. In all cases, tesgarcher treated evidence fairly to produce

analytical conclusion in answering the researclstijoie.
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CHAPTER FOUR

DATA ANALYSIS FINDINGS AND DISCUSSION

4.1 Introduction

The study focus was to determine the nature oftegii@a management at Parklands

Primary School, Kenya and to establish the chaélerfgced in strategic management at
Parklands Primary school Kenya. This chapter entié analysis presentation of the

collected data and the results of the study. Iukhbe noted that the data is unbiased and

true as per the responses as in the interview gndenothing was altered.

4.2 The nature of strategic management at Parklands Primary School, Kenya

The data collected were compiled from the interveawried out from teachers, deputy
Head Teachers and the school chairman. From tlsomperinterview conducted by the
researcher and from the information in the schtmitegic files, it was evident that the
strategic plan was properly formulated .and docuetenFrom the interview guide, it
was clear that the lower cadre staffs are neveslwed in the formulation of strategic
plan but the team players are the staff from thgeugadre. Majority of the respondents
indicated that the school has a mission and arvisiioich most of them were not able to
cite. They also indicated that there are goaldhgedll the staff members These goals
are said to ensure more pupils join the upper lef/darning. This was to ensure that the
school produces more pupils for secondary admisatorvery end of the year. The
respondents stated that they also carry out ghesament and evaluation at the end of

every term as a way of measuring the performantieeofeachers and the management.
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The study established that majority of the emplosteged that the school has strategic
plan, but a significant number stated that themeoistrategic plan in place. It was very
clear from the respondent’s report that the foritnataof the strategic plan was done by
the upper cadre of the organization where the lamaere employees were not involved

in the formulation of the strategic plan.

In formulating the strategic plans, the respondadicated that environmental factors
that are considered are competitors and the sahtahal resources but political and
legal development, technological changes, socia awmltural trends, organizational
internal resources and market trades are not cemesld The data showed that the
majority of the respondents stated that they das&ess the school resources whether
physical, financial or human resources. As percthikected data on ability to identify the
reasons for success or failure of organizatiomdicated that majority of the respondents
showed that most of the employees are hard-workiyresources availability provides
environment for success. The evaluation of perfoicaaby the pupils was also an area
looked at, where the teachers looked at the teamslysis of exams. Other participants
stated that the corporation, management and resotedp the school succeed or fail. In
the ways of management practiced in Parklands Pyii@ehool, Kenya, the data shows
that ways which are key to success of any organizadre less considered such as
assigning of strategy implementation, putting iagel a suitable organization structure to

support implementation, the review of rewards dtmg& decentralization of decision
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making process and encouraging employees to peateciin contributing ideas to

enhance strategy implementation are all less ceresid

In the aligning of firm’s strategy to the environmt@ development, majority of the
respondents agreed that aligning the firm’s stsat@gh environmental helps the firm
succeed. They indicated that when the culture efdtganization is aligned with the
environmental development the firm succeeds dudadse ties with the environment in
which it is located. The participants also indicathat when the stakeholders are
supporting each other, the growth of the firm ipenenced. According to the data
collected, this has not been practiced in Parkl&rdsary School, Kenya which has been

a great hindrance to the success of this school.

4.3 Challenges Faced in Strategic Management

The research found that the school has not appliedonsultative strategies of

management since the school less considers fatftatscontribute to the success or
failure of strategic management in an institutidee;l assignment of responsibility of

various task of strategy implementation, puttingpliace a suitable organization structure
to support implementation, the review of rewardigure, decentralization of decision-
making process and encouraging employees to peateciin contributing ideas to

enhance strategy implementation .This has hindisedsuccess of the school.

The study established that strategic planning ensthool was done by the upper cadre

while the lower cadre was left out. This poses gpmzhallenge in the implementation of
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the plan since the people implementing the stratelgin were not involved in the process

of formulation and therefore achievement of thengtalures to meet its objectives.

The study findings shows that aligning the schdohtegic management ways with
environmental development helps the firm succeediwivas supported by the majority
of the participants while a minority indicates timat link between the firm’s growth and
environmental development. The respondent indicated when the culture of the
organization is aligned with the environmental depment, the school succeeds due to
close ties with the environment in which it's loeat They also indicated that when the

stakeholders are supporting each other there stnm the school

The majority of the respondents stated that theytdsses the school resources, whether
physical, financial or human resources. This mehasthe respondents are not keen to
the growth of the school without giving feedback the availability of the resources.
Assessment is an evaluation tool to find out whethere is any progress that is being
made towards the implementation and achievemethieodtrategic plan.

Although the school records shows a proper planmedget for every department ,it was
clear from the respondent’s report that majorityhefm were not involved in drawing of

those budget hence experiencing problem in theatilon of funds to different sectors.

4.4 Discussion of the Findings
The study established that employees are not iedoinw the formulation of the strategic

plan which affect ownership of the strategy by émeployees, the study also found that
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there was inadequate resources for the implementafi the strategic plan, this concurs
with the study by Burns (2000) who stated that savhehe challenges that affect
implementation of strategies as initial organizatioolitics and resistance to change,
organization culture that is incompatible with te&ategy, inappropriate leadership,
inadequate human resource, physical and technaloffices and lack of ownership of
the strategy. All these can be avoided by propanmhg and having proper control

system.

The study established that the management of theosguts less consideration to the
following environmental aspects when formulating fthool strategic plan; Political and
legal development, Competitors, Technological clandgSocial and cultural trends,
Organization internal resources and Market trerttiss was in contrast with the
Environmental dependence theorist Ansoff and Sanljv1993) who came up with a
strategic success formula. They advocated that §rea performance is assured when
the responsiveness of its strategy matches thelante in the environment but also its
capabilities should match aggressiveness of itategy. All organizations are
environment dependent environment interface; thereaeed for appropriate strategy

choice.

The study established that the institution doespnbserious consideration to most of the
environmental changes in strategic planning whidacés the institutions success; this
was not in-line with the findings of Wheeler (20@@#)o stated that strategic management

entails environment scanning, strategy implemeortaéind evaluation. It is therefore the
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process that integrates strategic planning and gemeant into a single process which
includes internal assessment, environmental amalydrategy formulation, strategy
implementation and control of the strategy. Thelifigs on less consideration given to
environmental aspects in strategic formulation &k® in contrast with the study by
Machuki (2011) who argued that strategy links orgations with the external
environment so much so that it enables managersatage changes in the environment

hence enhancing organizational survival and growth.

The study established that staffs were not involndtie formulation of the strategic plan
which affected their morale in evaluating and assgsprogress of achievement in the
school which means that no feedback is obtaineadatrol; this shows poor leadership
among the management. This was in contrast witlstingy by Aosa (1996) who stated
that the leadership style dictates how fast orcéiffe the strategy would be implemented.
For this to happen there must be proper controis Tthe process of evaluating the
organization performance in relation to the objerset, taking corrective action to keep

the organization on track.

4.4.1 Comparison with other studies

The findings that the formulation of the strategiess a preserve of the top management
is in agreement with those of Lekasi (2010), Hezf2®10) and Kamaku, (2010) who
found that the strategy formulation in their regpecstudies was a preserve of the top
management. However differ with those of Amakoy@l(® who in his study found that

the all staff were involved in the planning procegthe strategy formulation.
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The study findings that the school culture was cange for the learning as it was
moving towards a better performance are in agreemvégh Aosa (1992) and Kamaku
(2010). Where he that the importance of matchirgpoizational culture with strategy.
The findings of Amakoye (2010) indicated high staffrnover implying lack of

attachment to the organization which is an impedime strategy implementation and

portraying a poor public image of the organization.
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CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1 Introduction

This chapter entails the summary of the study, lemman and recommendations based on
the objective of the study. The study focus wagdétermine the nature of strategic
management at Parklands primary school, and tdbledtathe challenges faced in

strategic management at Parklands primary schoahdtition, this chapter provides a

direction for further studies.

5.2 Summary of Findings

The study was done among thkeachers who were the majority, two deputy head
teachers, and the minorities was the school chairrithe data collection was done

through interview guide which was a face-to-fadenaction with the respondents. . This

gave the researcher the opportunity to interadh wie respondents which provided the
platform to ask more questions to meet the stuggatibes. The researcher found that

the strategic management process of the schoobbas formalized.

The study found that majority of the lower cadraffst were not involved in strategic
planning in the institutions that is the formulatiof the strategic plan was done by the
upper cadre of the organization where the lowereamployees were not involved in
the formulation of the strategic plan. The studyrfd that since the lower cadre staffs are
involved in implementation then they should be ipgrating in formulation of the

strategic plan. The strategic plan should be ownedtake holders in order for them to
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be successful. Failure to involve all the stak&déis in the industry always leads to
doom. Organization should take the primary stakieldre seriously and involve them

during planning, implementation and monitoring pdri

The study found that the institution has a stratqggan which was indicated by the
majority of the participants which defines the ingion growth direction. The
environment under which organization operate hasimaously been changing rendering
organizations that are slow to adapt to the chamgescompetitive. The outcome of
strategic management and organizational succegspisndent on the direction provided
by strategic leader, the culture of the organizatihe understanding of managers on
organization, how the corporate strategy is owned @he effectiveness of the
information, monitoring and control systems. Thedgt found that environmental
scanning was key to success of strategic planarfitms. The study found that aligning
organizations strategic plan with environmentaledepment would spur growth in the

institution.

5.3 Conclusion

Strategic Direction is an essential managementnmdtion resource for today's strategic
thinkers. Strategy links the destination (visiorijhwcurrent reality. Developing a vision
for the institution is a move in the right directibut the staff should be encouraged to
know the vision and mission of the school.

The role of a corporate leader is to have a visioticulate that vision, and then give the

people the resources and direction to fulfill thigion. This means that managers should

29



mobilize all the staff and encourage new ideas farccessful formulation,

implementation and achievement of strategic platha school. The study established
that staffs were not involved in the formulationtbé strategic plan which affected their
morale in evaluating and assessing progress obwaement in the school which means

that no feedback is obtained for control.

The organization exists in the context of a comptexnmercial, economic, political,
technological, cultural, and social world. This gamment changes and is more complex
for some organizations than for others. Since esais concerned with the position a
business takes in relation to its environment, adeuwstanding of the environment’s
effects on a business is of central importance ttategic analysis. The lack of
environment scanning can lead to failure of stiateganagement in the school. The
study established that the school does not pubwserconsideration to most of the
environmental changes in strategic planning whitlces the school implementation of

the strategic plan.

Due to the fact that these challenges are notdamiv Parklands Primary School, Kenya
alone, the study recommends that the managemesthef public primary schools can
adopt the findings of the study and beachmark tsieategies with those of Parklands

Primary School, Kenya.
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5.4 Recommendation for Policy and Practice

The school management need to introduce more asewhere they can meet with
teachers and other staff of the school to intenaitt them in order to develop a strategic
plan that is achievable and agreed upon by thé #tifthe departmental heads need to
be involved in strategic planning since they agedhes who assist in the implementation

of the plans.

The lower cadre should be involved in strategy fdaton so that they can own the
strategies set. The management should considexdlge that are key to the success of
the organization like putting in place a suitablegamization structure to support

implementation also decentralization of decisimaking process should be practiced.

The firms’ strategy need to be aligned with theiemment to help the firm succeed.

The policy makers in the ministry of education ddoensure that training is carried out

among the school heads and the schools board aigeesin order to ensure they get the
correct skills of strategic management in scho®lgs would help to ensure collective

responsibility in formulation, implementation anchgevement of strategic management

in schools.

The school management introduces more avenues wierean meet with teachers and
other staff of the school to interact with themonder to develop a strategic plan that is

achievable and agreed upon by the staff. All theadenental heads need to be involved
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in strategic planning since they are the ones wdgistiin the implementation of the

plans.

Study recommends that evaluation and monitoringhef strategic plan achievement
should be a collective responsibility of all themrzers of the institutions in order to get

the correct feedback from the lower cadre staff.

5.5 Limitation of the Study

The first limitation is that fact that the study svahought to be sensitive by the
respondents and some were not ready to providéenfbemation. However after some
follow-ups and reassurance by the researcherggpondents were willing to provide the

information.

The fact that the researcher needed to sit andhgeinformation to sit and get the

information one on one with the respondents wagumtihg task due to the fact that most
of the respondents were senior management offaresvere busy. They were therefore
not too detailed in their explanations of the answ@&he researcher however, made

follow-ups through telephone for clarification aexbounding of some responses.

5.6 Suggestions of Further Research
Strategic management plans are readily in manynizghons but the practice and
discipline to implement the same lacks. They lighea shelves just as good documents,

waiting to be implemented. This issue affects nyathke small medium enterprise who
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spend a fortune to have the strategic plan devdldpe professionals but fail in the
implementation process. A study to establish factmusing the hindrance to the good
practice and the remedy to the same issues woufd thke the school to the next
corporate level. A study to establish the effectneinagement skills on the effective

strategic management among the Head teachers camried out.

Further study can also be carried out to establisiw strategic formulation and
implementation is done where employees are nothmedoin the formulation process.
Further study can be done to evaluate the levstrategic plan achievement among the

schools where employees are not involved in theesjic management of the school.

33



REFERENCES

Ansoff, H.l. and Mcdonell, (1990)Implementing Strategic Management, (2" ed.)
Englewood Cliffs, New Jersey: Prentice Hall, Europe

Ansoff, H. I. and Edward, M.(1994)mplementing strategic management. Newyork:
Prentice Hall.

Chanddler, A.D. (1962)strategy and structure: chapters in the history of American
Industrial Enterprise. MIT: Cambridge, MA, USA.

Charan,R. (2008kadership in the Era of Economic Uncertainty: Newyork: Mc Graw-
Hill.

Cooper, D. R. and Schindler, P.S. (200Bysiness Research Methods, Mc Graw-Hill
New Delhi.

Freeman, R.E. (1984%rategic Management: A Stakeholder Approach. Boston Pitman.

Gerald,A.Corle & Phill, K.(2011)Management Theory and Practice. (7" ed) Boston:
New York.

Harrision, E. F., (1999)The Management Decision Making Process. (5" ed) Boston:
Hought on Miffin.

Hrebiniak, L. (2005).Making strategy work: leading effective execution and change
Wharton school publishing.

Kaplan, R., and Narton, D., (200@pw to implement a new strategy without disturbing
your organization, Havard Bussiness Review,( pp102).

Koffer, J. (1990)A force for change, How leadership differs from management. Free
press, New York: USA.

Lynch, R. (2008)Strategic Management, (5" Edition), Prentice Hall.
Lynch, R. (2009)Strategic Management (5" Ed.) Canada: Pearson Education.

Mccall,W. Jr. & Kaplan, Robert, K. (1990)hatever it takes; the realities of Managerial
Decision Making. (2" ed). Englewood Cliff, NJ: Prentice Hall.

Mintzberg, H. Lampel, J, Quinn, J, B, and Ghosal,(Z03). The strategy process
concepts, contexts, cases. (4th Edition) Pearson Education Limited. England.

Mullins, J. (2005)management and organizational behaviour.(7" Edition) FT-Prentice
Hall.

34



Pearce Il, & Robinson, (20113trategic management: formulation implementation and
control (12" ed) Singapore.

Pearce, 1.J. (199(rategic Management Formulation, Implementation and Control.
(12" ed) Singapore.

Penrose, E,T.(1963he Theory and Growth of the Firm. Oxford UK: Blackwell.

Porter, Michael, E. (198%Jompetitive Advantage; Creating and Sustaining Superior
Performance. New York: Free press.

Porter, Michael, E. (199@ompetitive Advantages of Nations. New York: Free Press.

Schilling, M.A. (2005).Strategic Management of Technological Innovation. Mc Graw-
Hill. Vanderbilt University: southwest learning.

Smith, M. J. (2008)Management Research. London: sage publications Ltd.

Wheelan, L.T. and Hunger, J.D. (200§rategic Management and Business Policy
(11™ed.)New Jersey: Pearson Prentice Hall.

Wheelan, T.L. and Hunger, J.D. (2008rategic Management and Business Palicy:
Concepts and Cases, {1Edition), New Jersey: Pearson Prentice Hall.

Wheelan, T.L. and Hunger, J.D. (2008.ategic Management Business Policy, Pearson
Education Inc. New Jersey.

Williams, Steve, W. (2002)Making Better Decision Understanding and Improving
Critical Thinking and Problem Solving Sills. Thousand oaks: stage publications.

35



APPENDICES

APPENDIX I: LETTER OF AUTHORISATION

Virginia Elijah
P.O. Box 1332&200
Nairobi.

30-08-2014

Dear sir/Madam,
| humbly request for your time to voluntarily parfate in filling this questionnaire. The
objective of this research is to establish thetegia management within Parklands

primary school and the challenges faced duringekescise.

This study is being conducted by Mrs. Virginia WknjElijah of the University of

Nairobi, School of Business Studies as partiallfmiénts for the award of Master of

Business Administration (MBA) course.

Attached is an introduction letter from the Univgref Nairobi for ease of reference.

Thank you.

Yours sincerely,

Virginia Elijah.
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APPENDIX |I: INTERVIEW GUIDE
SECTION A: RESPONDENT PROFILE
1. Position Held----------mmmm oo oo

2. Number of years of service in Parklands schgehya---- e e

3. What is your role in the organizations stratgd@&nning process?------------------------

SECTION B: STRATEGIC DIRECTION.
1. Does your school have a vision? If SO whatsi&/i$ion-----------=--==-===mmmmmmmm oo

2. Does the school have a mission statement? Wisat are its values

3. Do you have goals set for your organization?------------=--==-===-=-------
a. If yes what are these goals and what level lagg tet?(please indicate whether at
upper or lower cadre)------=-=-===-=====mmmmmmm oo

b. Who participates in setting goals in your orgatipbn?----------=--=-=--=--m-mmmmemommmeeo

4. Are the vision, mission statement and goalsipuwiriting once they are developed or

not? e

SECTION C: ASPECTSOF STRATEGIC MANAGEMENT PROCESS.
1. Does your organization have a strategic plars® lfare these plans written or not once

they have been developed?

2. Are these plans reviewed or redefined? If derdfow long? e e

3. Does your organization have a planning departPédinso who are involved in

planning process?---------=-=-mmmmmm oo
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4. Do you make assessments of all resources o©f goganization (i.e. physical,
financial, and human resources) If so, please explaefly-----------------mmmmmmcememee-

5. Do you identify other organizations that tryclmmpete with yours and either succeed
or fail?

6. Do you try to identify the reasons underlying guccess or failure of such companies?

Give a brief explanation e

7. Are the resources adequate for strategy impleatien? Are these factors that hinder

national resources allocation? If so, which arg?he-------------

9. Do you think aligning your firms strategic belmwvith environmental developments

has had any impact in the firms performance? Erptat-------------------=-=-m-mmemmemee-

10. Please give any other general comments agsdiatyour firm and the environment

in which it operates.

END.
Thank you for your time and co-operation.

God bless you.
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