Upstream-downstream water conflicts are common phenomenon in most basins. Such conflicts take a
different dimension when they occur during dry season with an already low level of river flows. This
context aggravates the spatial externalities on downstream communities and water-dependent
ecosystems, causing serious socioeconomic and ecological effects. Utilizing an analytical framework to
capture the causes and consequences of the spatial nature of these externalities and relying on both
primary and secondary data pertaining to the Upper Ewaso Ngiro North basin in Kenya, this paper (1)
shows how these externalities are caused more by upstream land and water use changes than by any
climatic and hydrological factors, (2) evaluates the nature and magnitude of their impacts on different
downstream community groups, (3) assesses the extent and success of past policy responses and local
initiatives, and (4) concludes by indicating the needed approach and interventions for finding a durable
solution to the problem of upstream-downstream water conflicts and externalities.



