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ABSTRACT

The study sought to establish the influence of migak strength, union’s
timely response to members’ needs, peer pressdrefiactiveness of Kenya'’s
teachers’ trade unions strategies on the choicéraafe union. The study
employed a survey research design and the targetigtion consisted of 12
secondary schools with 320 teachers and 30 unificiaté in Dagoretti
District. The total population included 320 teashffom both Kenya National
Union of Teachers and Kenya Union of Post Primattydation Teachers and
also teachers who are not yet unionized. The tatgeted respondents were
110. There were 102 respondents who participatederstudy which was 93
percent return rate. Data was gathered using tesicheestionnaire and
interview schedule for union officials. The instrem was tested for reliability
through test-retest technique and found reliabéssdiiptive statistics was used
to analyze data with the assistance of StatisPeadkage for Social Sciences
(SPSS) programmes which generated frequency tapdgsentages and bar
graphs. The findings of the study were as follokisst, on the question of the
extent to which numerical strength of a union iafluaes secondary school
teachers choice of trade union in Dagoretti Distitowas found that majority
of respondents, at 96.8 percent rated numericahgtin of a union as a factor
that determine teachers’ choice of trade unionslendnly 3.2 percent said
that size of a union is irrelevant. The responddmgly related numerical
strength of a union associating it with greatergharing power, sense of
security and participation, and that their voica ba heard more easily than in
small unions. Second, on the question of the emte of unions’
responsiveness to members’ needs on union mempethhiresults revealed
that the respondents joined teachers’ unions; fdlective bargaining for
better pay, for better work condition, to receiegdl advice and services, to
interact with colleagues and friends and for peasoepresentation. Third, on
the influence of peer pressure among teachers @nunembership 91.1
percent of the respondents said that they wouléeptte join a trade union
where their peers were already members while or@y pggrcent said they
would not.Fourthly, on the question as to wheth@pwi's strategies to attract
new members affected teachers’ choice of trade ngtd@.5 percnt,33.75
percent and 15 percent felt that the unions stiedemfluenced teachers
choice of trade union to great extent, very gred¢m and some extent. The
study concluded that numerical strength of a urpe®r pressure, trade unions
timely response to the needs of its members, aradegtes used by trade
unions to attract new members influences teacludrsice of trade unions.
The study further concluded that Kenyan teacheade unions should rethink
their strategies. This will attract new members hedce strengthen numerical
strength of trade unions. The study recommendsKleala teachers unions
should aim to meet the needs of members and thishawe the potential of
influencing the ununionized teachers to join a ipalar union or not. The
study further recommends that another study beéechout in other counties to
obtain whether similar findings will be obtained.
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CHAPTER ONE

INTRODUCTION

1.1. Background to the study

Following World War |, the Treaty of Versailles ¢daimed the first constitution
of a new International Labour Organization (ILOufaled on the principle
that "labour is not a commodity”, and for the readbat peace can be
established only if it is based upon social justicabour unions globally fall

under ILO (Pravin, 2010). From a historical perspwec¢ unions were formed
when industrialization forced workers into posisoof dependency or which
their earnings, working conditions and job secuwsre largely beyond their
control as individuals (Barker, 2007).As a reswidrkers increasingly bonded
together to prevent exploitation and to promotertheerests. Originating in

Europe, trade unions became popular in many castturing the Industrial
Revolution, when the lack of skill necessary tofgen most jobs shifted

employment bargaining power almost completely te #mployers' side,

causing many workers to be mistreated (Barker,2007)

Cole (2004) defines a trade union as an organizaiemployees which aims
to protect and promote their interests in the wiak@ mainly by means of
collective bargaining and consultation with emplsy&raham and Bennett
(2008) define a trade union as an association g@l@mees formed to protect

their interest in the employment situations. A &achion is also defined as an



association of employees whose principal purpos¢oisegulate relations
between employees and employers, including any @yepd’ organization
(Republic of Kenya, 2007).Nzuve (2010) defines adér union as an
organization of employees who have joined togeffeens to try to improve
their interests. It therefore means that a trad®rums an association of
employees; it thus represents the employees’ sier®® employers, trade

union fights for better working conditions and ramatation for its members.

Various researches indicate that there are varao®rs that influence an
individual's decision to join a trade union. Scheblf2002) identifies the
macro and micro factors that influence trade umo@mberships. Okendo
(2013), for example, attempted to identify whetheme factors influencing
teachers’ decision to join a trade union includesstption fee charged by the
teachers’ unions’, the economic conditions, grougspure among teachers

and the leadership of respective unions.

The main purpose for the formation of trade unigmdo take care of the
welfare of the employees. The success depends erwillingness of the
members. The main purpose for the formation oferawions is to bargain for
higher wages, equal pay, reduced working hourswaiking conditions and
employment protection (Freeman and Medoff, 1984)d.and excessive
hours of work, lack of education, poor housing andexcessively high death
rate are some of the challenges that led to foonmatf trade unions
(Chandradas, 2003). According to Fanaroff (2003)itesl in Grobler, Kristen

and Warnich (2005), employees may be motivatedito § union forinter
2



alia job security, negotiating better wages and benefistter working
conditions, fair and just supervision, mechanisnbe¢oheard and the need to
belong. Through collective bargaining and lobbyifog labour legislation,
union leaders enhance their members’ standardvioigliand improve many

conditions that surround their work.

Decenzo and Robbins (2010) notes that in UniteteStaf America, the labor
management relation was influenced by two labors|ative Wagner and the
Taft Hartley Acts. The Wagner Act also known asNaional Labor Relations
Act of 1935, gave employees the right to perfornd goin unions and to
engage in collective bargaining .In 1947, Taft dgrhct was passed and it
amended the Wagner Act by addressing employerstaros in terms of

specifying unfair labor practices (Decenzo and Ruk®2010).

In India, trade unions were developed to offer sohs to the many
challenges faced by industrial workers during idak development. The
living and working conditions were poor and workevere discontent and
were aggressive to resolve their problems. The arsretitioned and called
for the enforcement of the wage fixing legislatidine petitions were declined
and this forced the workmen to form movements Wexe aimed at improving
their wage levels and conditions of employment af as make contributions
towards their relief and sustenance during the gimef sickness,

unemployment and old age (Chandradas, 2003).



Trade unions in Cambodia prior to 1996 were basegdadditical ties and they
were highly influenced by employers. In 1996, aomnemerged and it was
independent from government and employer interfagehater many unions
were formed and represented their members’ interedtile defying the
wishes of employers and government. Workers redliteat it was only
through trade unions that they could counterackplace abuses and improve
their wages. Trade unions gained more attentiotingeto explosion of union

formation (Schurman and Eaton, 2013).

Today, trade unions have been influenced by ecarnopalitical and social
factors within the areas they operate (Nzuve, 20XDkendo’s study
concluded that all these factors influenced theiceghof teachers’ union. In
this study it will identify whether these same tast will emerge as
influencers of teachers’ choice of labor unionsDagoretti. On a general
level, Schnabel (2002) identifies the macro andronfactors that influence
trade union memberships. This study examines whefleemacro and micro
factors affect choice of union by teachers in DatgorDistrict too. It is
therefore relevant to ensure that the factors émiting a teacher’s decision to

join a trade union are identified.

Majority of the research (Thacker, 2000; Sangm&520/ishwesvaran and
Deshpande, 2003) indicates the factors from a gés&nd-point, identifying

the specific factors affecting secondary schoathieess when making decision
of the choice of union. Weil (2005) argues thablabnion leaders must place

decisions regarding all aspects of their union ilif® a framework that asks
4



how those decisions will impact the union’s stréngih two dimensions.
These are the external leverage and internal argaonal capacity. With this
in mind, it becomes relevant to identify whethee ftinternal leverage in a
labor union such as that of the teachers has dluente in the decision made
by a secondary school teachers. This internal &geeican be identified in a
study conducted by Mungania (2014). In his findinge identified that
KUPPET Igembe North District is negatively affectadits low membership.
He also identified that poor service delivery imis of bargaining for pay and
allowance increase affects the union negativelyrddeer, failure to involve
union members in key-decision making processesslamtbss of members to
rival union. Lastly, lobbying from the sister unidvas made the union lose
members to this sister union. This study will idgnivhether teachers in
Dagoretti District complain of any of these leadigpsissues in either of the

union.

In many countries, teachers have to push their @yepd for the salary pay
raise and good terms and working conditions. Tk&d$é to confrontation
between their trade unions and their employer whictimes leads to strikes.
Teachers unions provide support to teachers thrdlugin ability to organize

and represent teachers’ interests nationally, dsasethrough their reach to
teachers at the local level. All unions have soole in advocacy for teacher
empowerment, professional development, job satisfa@nd better working

conditions for teachers—roles that have been w# internationally as
raising costs without improving the learning ofdsats (W6Zman 2003).

5



According to Ibrahim (2007) a teacher’s trade un®rsupposed to create a
favorable working condition, empowerment, profesalodevelopment and
job satisfaction for better performance in schoothe teachers. The National
Workers Confederation of Senegal (CNTS) (2010) repoints out that some
trade unions had been recognized without even mgldin assembly or
congress while other organizations had had to Vaityears for official
recognition. Bogonko (2002) noted that teaching fggsion has been
characterized by poor pay and poor working condéiand therefore does not
enjoy high status. According to The East Africarb-3egional report (2002),
the trade union training programmes in the fiel@wiployment policies face a
number of problems including little exposure on tmaining related to
employment policies and poverty reduction strategiogonko (2002) further
states that due to poor wages and working conditinrteaching profession,
the primary aim for the formation of a teachersdéraunion should be to

improve on the teachers economic status.

Locally, the Kenya Union of Post Primary Educatideachers website
indicates that the union is founded upon principéssocial justice and
professionalism and is dedicated to the achieverokgreater unity among
her members for the purpose of improving their déads of living, bringing
justice and dignity at work place and securing ao@quity for all its
members. The Labour Relations Act (2007) was passeidrmulate laws
relating to formation of trade unions and proceddoe solving disputes. The
Act was enacted to promote sound labour relatiopsallvocating for

6



protection and promotion of freedom of associatiand to campaign for

effective collective.

Teachers in Kenya in the primary school level hame union representing
them. This is the Kenya National Union of Teach@NUT). They therefore

do not have the privilege of having to choose wimatking a decision to join a
labour union. However, secondary school teacheve liae option of being
represented by KNUT or Kenya Union of Post PrimBducation Teachers
(KUPPET) after KUPPET split from KNUT in 1987. Cawuently, KNUT’s

numerical status was greatly reduced after thd, dptince both unions have
constantly engaged in the changing of policies lst ach union is in a

position to attract more members.

1.2 Statement of the problem

Nzuve and Singh (2010) state that factors that make an individual worker
to join a union are; dissatisfaction with managetneeed for social outlet,
need for avenue of leadership, forced unionizatsmtjal pressure from co-
workers. Khanka (2010) also states that employ@adijade unions due to job
security, for better wages, for improvement of vwogkconditions, for fair or

just supervision, for a sense of power and forresesdo belong. Fay (2006)
also agrees that individuals are what they are usecaf the social role in
which they belong; the result is that the individcan only be understood by

placing him or her in a social context (as quoted@ionoks(2005).



A study by Anyango et al. (2013) noted that 71.6ceet of the teachers in
Nyando district are members of KNUT, while the ramray 28.4 percent are
not. A study by Kiruja (2012) noted that out of th80 secondary school
teachers in Kikuyu District as of 2012, twenty marcof them are not in a

union.

Different studies reveal that teachers’ decisiojoto a trade union is affected
by many diverse factors. These factors includesbmurnof union members,
ability to meet needs of union members, involvema&ntinion members in
making key decisions, membership costs and thenewrfelobbying by other
unions (Kiruja, 2012; Mungania, 2014). It is themef relevant to identify
whether the factors affecting employees to prefegiven trade union and
forego another are the same factors that influensecondary school teacher
to be a member of KUPPET and forego KNUT or vicesae Dagoretti in
particular. To this end, this study aimed to inigege the factors influencing

secondary school teachers’ choice of trade unioaigoretti District.

1.3 Purpose of the study

The purpose of the study was to investigate thditutisnal factors
influencing secondary school teachers’ choice aflér unions in Dagoretti

District, Kenya.

1.4 Research objectives

The study was guided by the following objectives:

8



To determine the influence of numerical strength aofunion on
secondary school teachers’ choice of trade uniom¥agoretti District.
To determine the extent to which the unions’ timegsponse to
members’ needs influences secondary school teddmise of trade
unions in Dagoretti District.

To determine the extent to which peer pressure gnteachers in
secondary schools influences their choice of traiens in Dagoretti
District.

To establish how the trade union strategies ohetitig new members
influence secondary school teachers’ choice of etrathions in

Dagoretti District.

1.5 Research questions

This study had the following research questions:

To what extent does unions’ numerical strengthuiiice secondary
school teachers’ choice of trade unions in Dagobestrict?

To what extent does timely response of the uniomémbers’ needs
influence secondary school teachers’ choice of rlaibo Dagoretti
District?

How does peer pressure among teachers in secorstdrgols
influence their choice of trade unions in DagorBistrict?

How does a trade union strategy to attract new neesninfluence
secondary school teachers’ choice of trade uniom¥aigoretti District?

9



1.6 Significance of the study

The findings of this study would be useful to teashtrade unions in the
district. The study findings would assist the affls of the teachers’ trade
unions to understand factors which teachers congitide deciding upon the
trade unions to join. From the findings of the stutthe trade unions in the
district would be able to make adjustments in order attract more
membership. The findings of the study would alsovjate useful data to

future researchers in the field of teachers’ traiens in Kenya.

1.7 Limitations of the study

Limitations are aspects of research that may infieethe research negatively
but which the researcher has got no control ovengdhda and Mugenda,
2003). The study was conducted in Dagoretti Distfit this study, the major

limitations was some respondents failed to givenans to questions therefore
the information sought being unavailable. To checkthis, the researcher
designed questions which are not too long and eptain to the respondents
that the information will be treated with confidetity. They were also made

to understand that the information sought was fer purpose of the study
only. The gain of the study to the respondents alss made clear to them to

motivate them.

1.8 Delimitations of the study

The study was conducted by administering questioesido the secondary

10



school teachers at Dagoretti District. Private seleoy schools were not
involved because teachers in these schools doelohdp to any recognized
trade union. An interview schedule was preparedofticials of KNUT and

KUPPET in the district.

1.9 Basic assumptions of the study

The study held the following basic assumptions:

i.  The participants will respond to the questions eatelly and honestly.
i.  All teachers are members of a teacher’s trade umi@re about to join
a trade Union of their choice.
iii.  The factors which influence employees in other @scto join trade

unions also apply to teachers and teaching prafessi

1.10 Definition of the significant

Affiliation refers to the feeling towards a trade union sisctha desire to join
and become a member of such a trade union. Anadffih is an official

connection to something.

Competition refers to a situation where two unions are inteces the same
category of people thereby bringing about strugglattract more members to

each union.

Employer: refers to any person, public body, firm, corpmator company,
who or which has entered into a contract of sertacemploy any individual,

11



and includes the agent, foreman, manager or famft@uch person, public

body, firm, corporation or company. (Labour RelasidAct, 2007).

Institutional factors refer to the process or events created by an crgaon
such as; union democracy, union service delivemoru numerical strength

and lobbying that affect the members desire to goirade union.

Influence refers to the capacity to have an effect on aasdn. Herein, this
influence will be the capacity to make a teachet fiee desire and willingness

to join a teachers’ union.

Internal democracy refers to a situation where members of a union are
allowed to choose leaders of their union withowtrcmn or undue influence

from any quarter.

Membership refers to the state of belonging to an organimatierein the

study will refer to people belonging to KUPPET atdUT

Numerical strength refers to a situation where an organization oni@ruis

able to perform its core mandate because it haglsie number of members.

Peer pressurerefers to the influence on a peer group membergheburages

a member to change their attitudes, values, or\betns to conform to the

group.

Service deliveryrefers to a situation where a union is able tonptly render
services to its members in line with its core maeda

12



Trade union refers to an organization of employees who haveegbitogether

S0 as to try to improve their interests (Nzuve,®01

Teachers’ trade union refers to the organizations representing teathers
interests to other parties. They are two in nunmiaenely; The Kenya National
Union of Teachers (KNUT) and The Kenya Union of tHesmary Education

Teachers (KUPPET).

Timely response to union members’ needsefers to the act of the union

being responsive in meeting the needs of members.

Union refers to an organization formed to protect tigats and interests of its

members and herein these organizations will be KEJP&d KNUT.

1.11 Organization of the study

The study will be organized into five chapters. fiiea one contains the
background to the study, statement of the problpuorpose of the study,
objectives of the study, research questions, saamite of the study, limitation
of the study, delimitations of the study, basicuasgtions of the study and
definition of significant terms. Chapter two comsi literature review on
numerical strength of a trade union and secondargd teachers affiliation to
trade union, affiliation of secondary school teash& trade unions and
union’s timely response to members’ needs, affiratof secondary school
teachers to trade unions and peer pressure amoogdsey school teachers ,
trade union strategies of attracting new membedsadfiliation of secondary

13



school teachers to a union, summary of literatuesiew, theoretical
framework and conceptual framework. Chapter thrak focus on the
research methodology, research design, target atiguo) sample size and
sampling procedures, research instruments, instrtumaalidity, instrument
reliability, data collection procedures and datalgsis techniques. Chapter
four focuses on data analysis, interpretation arstudsion of the study
findings. Chapter five include a summary of theeegsh findings, conclusions

and recommendations and suggestions for furthearek.

14



CHAPTER TWO

REVIEW OF RELATED LITERATURE

2.1 Introduction

This chapter focuses on the relevant literaturéatve on the main issues that
are deliberated in the research. This will alsduide exploring the theoretical
and conceptual framework pertaining to trade unidhe chapter explores the
literature on the various aspects of the reseabjgcts. Empirical studies are
incorporated in order to identify the conceptualrfdation of the topic of the
study —numerical strength of a union, the timelypanse of union officials,

peer pressure and trade union strategies of atigacéw members.

2.2 The concept of trade unions

The enactment of a Trade Unions’ Ordinance in 1%%7 the colonial

government, and its amendment in 1940, resulteddash for the registration
of workers’ unions in Kenya. From the initial thré'ade unions in 1937
immediately after the enactment of the ordinanke,rtumber doubled to six
in 1940. By 1963 as the country achieved indepetelethe number of trade
unions had multiplied to 52, representing about,086 workers. As the
number of trade unions increased, there were attetopform an umbrella
body (Anyango, 2013). Each union battled out tcaattnew members. While
many people have joined unions, many others stillain unpersuaded to join

and some have reduced participation in their unigesothers have left their
15



unions (Nachmias, 2006).

Workers’ decisions to join unions do not occur irs@ial vacuum but are
influenced by the decisions and pressure from faneib-workers, managers,
employers, government and union organizers (Hajti#®2 as quoted by

Visser,2002).

Past researchers have studied on the factors rilaence membership to
labour unions. The trends of unions have reveatedtdindings. A review of

Italian data for the period between 1951-1964 bgdchi and Corneo (1998)
revealed that both social custom and strategiciffdo determine the long
cycle that characterises unionism in the post-weniog. Schnabel (2012)
studied the trends of trade unions in developedetar The results revealed
that unionization is positively related to publector employment, size of the

union and to the business cycle - with union grolging procyclical.

After reviewing the trend of unions Schmitt and bkiewicz (2012)
concluded that trends such as the ongoing econglotialization and changes
in the sectoral structure of the world economy &4l ws the composition of
the workforce are not impediments to union membprsind density
universally.Similarly, Kirmanglu and Balevent (2011), notes that the trend
towards decentralization of collective bargainings mot resulted in large-
scale de-unionization. It also remains an open tqpresvhether changes in
social values, rising individualism, and changingit@des of employees
towards unions have affected or will affect uni@ian negatively (Kjellberg,
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2011). The following section discusses the emgdifitaratures in relation to
the effect of; numerical strength of unions, pesmi@ pressure, union’s
effectiveness in response to its members’ needt strategies used by trade

unions to attract members on unionization.

2.3 Influence of numerical strength of unions on abice of trade unions

In his study on the state of the American Uniongybftson (2012) noted that
numerical strength had slowly but steadily decliremad the U.S. trade unions
were now facing an unprecedented assault from &al@mbd Republican

right. He also added that legislations is advantingtrip collective bargaining
rights and more people did not join unions as wesdase in the early and
1980s (Hirsch, 2008). This reveals that unions hdedined in membership

and the situation is getting worse.

In UK, Howson (2002) observed that the fact thaiomnmembership had
declined from 55 percent in 1995 to 52 percent @922 there was possibility
that the numbers would tremendously decline furtbhgrthe year 2012.
According to Schnabel (2012) unionization is alsstly decreased in the

upcoming economies.

According to Schillinger (2005) trade unions in i&& are weak organizations
with many internal problems. Hayter and Stoevsk@0%) noted that the
people in most developing unions are very socidlemed friendly as they seek

to support each other. Furthermore, they concutteat people can be
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influenced to join social groups that have more iners.

Schnabel (2012) established that it is difficult floe capacity of trade unions
to survive the current monetary environment. Jq890) agrees that the
synthesis of labourers is additionally changing dnely are progressively
separated by their abilities; the higher end ofjeaspecialists have a tendency
to be better instructed, vocation minded, individiie and less persuaded by

class investments and solidarity.

Durai (2010) argues that the purpose of a traderums to look into the
grievances of wages and present a collective vnif®nt of the management.
This means that pay increase negotiation is a imaportant factor in take

unionism.

The Central Trade Organization (2007) report stifmd that the Kenya Trade
Unions are faced with low membership which in taffects their operations
since trade unions depend on membership contributicorder to undertake

their union activities

Mutunga (2006) noted that unions are underminets iBha worrying problem
due with the reoccurrence of horrible infringemehtork rights and inside
and out work blasting. Notably, Kenyan Unions hasteuggled with the
problem of low membership participation. This affetheir operation since
unions rely on upon membership fees from membeishnis used to carry

out the activities of the union (Okene, 2009)is livorth noting that the Kenya
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Union of Post Primary Education Teachers has rnetdags one group with the
Kenya National Unions of Teachers even throughrtheieds are similar.
Kaene (2002) contends that the quality of a woskearty relies on upon work

individuals paying the yearly charges to the wdekguild.

2.4 Influence of peer pressure on choice of tradenion

Toubal and Jensen (2014) noted that workplace udmmsity predicts the
chance of an employee joining a union. This isspextive of the factors such
as gender, occupation and work industry. HirschO®0reiterated that the
decline in union membership that can be observadainy European countries

in recent years poses a major challenge to thesetiss.

According to Equalsoc (2014) there are many indigidfactors that increase
or lower the propensity to become a union membbes& include; social
networks and peer pressure, norms and attitudesgaberatic working
conditions. In addition the overall causes of unidecline are multiple,

ranging from adverse economic, political and sa@oiographic changes.

Schnabel (2012) adds that the results indicatepblitical attitude is also an
important factor. However, Meyerson (2012) contetiost there are also
cross-national institutional differences that fisike union access to workplace
and provide selective incentives to organize sushlegal provisions and

union-run unemployment insurance.
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Sociologists suggest that an individual’s socialiemment, both inside and
outside the workplace, may strongly influence thesther to join or reject the
union (Cooke, 2003). One of the basic needs ofraamubeing is the powerful
urge to be accepted by society, to belong to amgbtalong with others. To an
overwhelming majority, a union gives a “true sogiedf which they may feel

an important part.

Visser (2006) proposes that many workers join usnionorder to occupy a
psychologically safe position among members ofgitweip that is, in order not
to be isolated or despised as a parasite. Thigbrnthe view that employees
at a work place may feel comfortable if all membleetong to a union thus

bringing’ in the pressure for the non-unionizeditoso.

In the writing audit piece of the exploration leg Khecchi and Corneo
(1998), the writers distinguish that the individublikelihood of union

participation increments if relatives have a plagéh a union and if the
singular's view of the work environment thicknessrements. They likewise
figure out that for Germany, there was a positiffect of companion weight

inside the family on the likelihood to join the oni

Oesch (2012) also indicates that where union loalsady organize a large
share of the workforce in their recruitment areathbin- and outflows are
smaller. A large market share thus reduces thenpatdor new recruitment,
but since it leads to stronger bargaining power langer peer pressure, it is

also conducive to membership stability.
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A study by Okendo (2013) concurred that six peradrthe participants who
are yet to join teachers union are consideringngilrkUPPET because of the
slightly lower membership and monthly subscripti@e. In addition, peer
pressure from colleagues was a reason why majéritpercent of the non-
unionized teachers are considering joining KNUTe Btudy concluded that
leadership of unions, peer pressure from colleaguss the high union
subscription fee as well as the economic condibrteachers influences

teachers’ choice of labour union.

2.5 Influence of union’s response to its members’ eeds on union

membership

As per Caribbean Group for Cooperation in Econdbegelopment (2004), in
consideration of the difficulties confronting tradeions, they demand a new
focus as institutions in their roles and how thegnage their business. Hogue
and Rahman (1999) state that an association iggentifith the coordination of
individuals, methods, frameworks and exercises @ader authoritative,
specialized and representational administrations ite individuals,
subsequently the primary element that divides tkeh@nge unions from
different associations. For example, the orgaromatenterprise or ranch is
that it is a “mutual’ association possessed by ititeviduals and for their
profit. Durai (2010) puts it forward that the mathion behind an exchange
union is to investigate the grievances of wagets@esent an aggregate voice

before the committee.
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Workers join unions to participate as group in éoisig their interests within
their current organization. They hope that theipparting the union will
enable it to foster their interests in the commuraf employers (Hirsch,
2008). Jose (2000) noted that today’s unions lyanvee digressed from their
roles. Kirmanglu and Balevent (2011) noted that while workersehavwre
needs today which unions should participate inieglvmost union officials
have been busy supporting political works. The drathions have more
difficulties today and hence the leaders shouldim&ttheir strategies (Ouma,

2014).

Chris (2010) confirmed that the unions’ coordinationethods, frameworks
and exercises to render authoritative, specialize@l representational
administrations to its members are key to membpengiention and attraction.
This also influences whether a member will leave tmion to another or
whether members will move in favour of a union. tRarmore, unions are
organizations owned by members for a mutual intetee good thing is that
members have same need: lobby for better compensatid work place

environment

According to a Forbes (2012) trade unions in bahetbped and developing
nations have not met the needs of their membersbattdr coordination is
required. It is evident that unions have parti@gain politics very much
leaving members’ needs unattended. Schnabel (2€dr&ends that there is
need for unions to rethink their strategies if tlaag to meet many needs of

workers today in a complex working society.
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Mungania (2014) concur that union political deamsicshould be driven by a
commitment to represent the interests of workingili@s on the important

issues that affect them.

2.6 Influence of strategies used to attract membersn choice of trade

unions

The success of union is big numbers. Thereforgetnanions should have
strategies to attract members into the union. Ngtélis the membership fees
and the periodic contributions that sustain a tradien. While experience is
essential in order to effectively lead a trade nni@kumbe (2001) observed
that trade unions should incorporate young leatteriselp them attract new
members into the union. This is essential sincectimeepts of inclusion have

become essential in this day and age.

Bailey et al. (2009) affirms that trade unions #ae issue of recruitment of
young people as significant, and that resourcesbeirg targeted on the
development of innovative strategies at least mesanions. The energy of

the young can be essential in enhancing the agefrttia trade unions.

In a research conducted at Queensland AustralieyBet al. (2009) identified

that unions see the issue of recruitment of yowewpfe as significant, and that
resources are being targeted on the developmeirtnofative strategies at
least in some unions. Grunell (2014) identifiedtthmaorder to attract new

members; unions targeted the younger people, aséfeemployed, and at
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economic sectors with an overrepresentation ofenalble (migrant) workers.
Initiatives such as the internet union and cheapembership fees (for fewer
services) are being employed to attract more préignyaunger members.
Due to such outcomes, the younger teachers are hkefg to join trade

unions as compared to the older teachers in theatlis

Mungania (2014) posits that many Kenyans are ionsinot because of their
own will; they were persuaded by the union throwgiieagues and local
union officials. Furthermore, some small unions ehawanaged to get more
members by charging less membership fees and @vabig lower monthly

fees (Kjellberg, 2011). Okendo (2013) confirmed thaving low membership
fees was therefore identified as a significanttegy in influencing a teacher

to forego one trade union and choose another one.

According to Jose (2000), Durai (2010) and Forl#€xl12), it is evident that
enhancing member education programmes, with emploasimprovement of
employee performance and building teamwork washemnaitrategy that could
be embraced by trade unions in attracting new mesni@tari (2010) further
confirms that the strategies adopted by trade sniorthe changing nature of
workforce, as a strategy of attracting new membewvas significant

influencing teachers’ perception of the union irstion.
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2.7 Summary of literature review

The study reviewed the factors influencing emplsye&oice of trade unions.
It has focused on the extent in which the tradeonsii numerical strength
influences the choice which employees make whermsihg trade unions. It
has also looked at the trade unions’ timely respdosmembers needs as the
basis of the choice of the trade union, the peesgure and the strategies of
attracting new members of the unions as the fadtdhsencing employees’

choice of trade unions.

On numerical strength and unionization, foreign &wahl literatures reveal
that while some people prefer to join unions withvér memberships, others
prefer to be in a union that has more membershifesierson (2012) noted
that numerical strength had slowly but steadily lided, in U.S. and

everywhere in the world. Josse (2000) agrees ligasynthesis of labourers is

additionally changing and they are progressivepasated by their abilities.

Mutunga (2006) concurs that Kenyan Unions haveggtad with the problem
of low membership participation. Mungania (2014jess and argues unions
do not emphasize the need of more membershipsiF@nd, most literatures
note that huge unions seem to be reluctant, whilers note that number of
union members has reduced over the years. Theydfisestudy aims to find
out whether numerical strength of unions has arilyence on employees

choice of trade unions.
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While Toubal and Jensen (2014) contends that wadeplunion density
predicts the chance of an employee joining a urtimualsoc (2014) proposes
that there are many individual factors that inceeas lower the propensity to
become a union member including; social networks @&er pressure, norms
and attitudes, bureaucratic working conditionse®ti@. Equalsoc (2014) adds
that the overall causes of union decline are meltipanging from adverse
economic, political and socio-demographic chandesthis end, literatures
contradict on the effect of peer pressure on tnamien membership. While
some literatures argue that peer pressure incraagenization, others note
that it is the other several factors that influemcgonization. Therefore, the

research intends to find out the influence of ggessure on unionization

In relation to the effect of union’s response t® member’s needs, Chris
(2010) confirmed that the unions’ coordination, heoels, frameworks and
exercises to render authoritative, specialized anepresentational
administrations to its members are key to membengiention and attraction.
Similarly, Mungania (2014), concurred that uniotitpzal decisions should be
driven by a commitment to represent the interestsmembers on the

important issues that affect their lives.

However, Forbes (2012) disagrees citing the faat thade unions in both
developed and developing nations have not met éeels)of their members
and better coordination yet people still join threams. Moraa (2006) affirmed
that the major difficulty of trade unions is regolaconflicts which make them

not able to perform their responsibility to theammembers. Most literatures
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only agree on the fact that most unions have faiecheet the needs of their
members but have not linked this failure with unfeembership of not. It is
therefore on this basis that the study sets oumvestigate whether unions’
timely response to its members’ needs influenceshters choice of trade

unions.

Regarding the effect of strategies used to attraet members to the unions,
Okumbe (2001) stated that trade unions should purate young leaders to
help them attract new members into the union. Bagteal. (2009) affirms that
trade unions see the issue of recruitment of yopegple as significant to

union strength.

Jose (2000), Durai (2010) and Forbes (2012) affirtrat enhancing member
education programmes, with emphasis on improvemeht employee

performance and building teamwork was another egyatthat could be
embraced by trade unions in attracting new membBossthis end, most
literatures agree that trade unions should devébopvative strategies to
attract new members but have not in particularngelied the relationship
between the two variables. Therefore, the studegnild to find out the
influence of the strategies used to attract new b to the unions on

unionization.
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2.8 Theoretical framework

2.8.1 Theory of industrial jurisprudence

This theory of Industrial Jurisprudence was advdrog S. H. Slitcher as an
advancement of Webb evolutionary theory (Orley aBdorge, 1969).
According to evolutionary theory also known as the of industrial

democracy” and is associated by Sydney and Bediekbs (1891), trade
unionism is an extension of the principle of deraggrin the scope of
industrial environment. In other words, Webb disggwith Karl Marx as he
views trade unionism not as an instrument to ovewinthe capitalism, but a

means of equalizing the bargaining power of lalmt eapital.

According to this theory, a democratic society easuhat there is the element
of continuity of trade unions. To this end, traggomism provides a means by
which workers overcome managerial dictatorship, tbe one hand, and
express their voice in the determination of theditions under which they

have to work, on the other.

According to the “Theory of Industrial Jurisprudei, workers individually
fail to bargain with their employers who are momwvprful than them hence
need to protest as a group when bargaining withl@yeps to protecting their
interests. In his view, trade unionism serves aseans for workers to protect
themselves from employer in work. It is this apmtoaof trade unionism,

which Slitcher termed as “a system of industriaisprudence”.

28



This trade union theory is material to this studytbhe grounds that, trade
unionism, in the teaching arena, is used in ordeaddress workers’ plight.
Teachers are aware of the difficulties of theirliogl relating to poor pay,
requirement for professional stability and requiesin for advancements,
amongst others. This is the reason they have umitiedthe principle trade
unions, which are Kenya Union of Post Primary Edoca Teachers

(KUPPET) and Kenya National Union of Teachers (KNUT

2.9 Conceptual framework

The figure below demonstrates how institutional ponments connect with the
environment to impact the connection of secondatyosls educators to a
trade union in Dagoretti District. Below is the giammatic representation of

the conceptual framework relevant to this study.
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Figure 2.1: Conceptual framework on institutional factors influencing

secondary school teachers’ choice of trade unions
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In the figure, institutional factors such as nurcaristrength of a union, perceived
peer pressure among educators, perceived unionnesgo members needs and
strategies used by union to attract new membegsacit with the environment
through processes such as financing of union &etiyi election procedures,
signing of collective bargaining procedures as walf union organized
recruitment drives to influence the affiliation sécondary school teachers to

trade unions.

30



CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Introduction

This section explores the methods that the reseaneted to collect data. It
includes data collection procedures, data analieibniques and research
techniques/design, target population, sample sk sampling, and finally

validity and reliability of research instruments.

3.2 Research design

Orodho (2005) states that research design is ttagement, structure and
methodology of researching proposal for acquiriegponses to research
questions. This study followed a descriptive survesearch design.
Descriptive survey research design can be used wbkgcting information

about people’s attitudes, opinions, habits or anthe variety of education or
social issues (Orodho and Kombo, 2002).The ingaivere intended for all

optional teachers in Dagoretti District concernthgir decision to teachers’

trade unions.

3.3 Target population

Dagoretti District of Nairobi County has 12 secarydachools with 320
teachers and an aggregate of 30 union officiale. fElble below summarizes

the target population for the purpose of this study
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Table 3.1: Target population

Target Group Population

Secondary School Teachers in Dagoretti District 320

KUPPET Officials 14
KNUT Officials 16
Target Population 350

3.4 Sample size and sampling procedures

A sample relates to a small group gathering acdui@m available populace.

A sample is a finite part of a statistical popuativhose properties are studied
to gain information about the whole (Mugenda andgbhda, 2003). The

study targeted 110 respondents amongst the 350gtmpuestablished above

including 80 secondary school teachers, 14 KUPPI&Giads, and 16 KNUT

officials.

The sample for secondary school teachers was draveoy adhering to the
20-30 percent of population as suggested by Mugeadd Mugenda
(2003).Therefore, the research employed 25 pensbith to 80 secondary
school teachers. This number was divided by thebaunof schools (80/12)
which gave 6 secondary school teachers per theHdbks. The teachers were
sampled randomly and asked to complete a semitstaecquestionnaire. The
union officials were purposively sampled since téwget population of union

officials contained few individuals available in @raetti district.
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Table 3.2: Sample Size

Secondary school teachers Dagoretti Number Samplez&
District 32C 8C
KUPPET Officials 14 14
KNUT Officials 16 16
Target Population 350 110

3.5 Research instruments

The researcher collected the data by use of questiees for secondary
school teachers and interview guide for union @ffgc Orodho (2002) pointed
out that questionnaires require less time, are tegmensive and permits
collection of data from a wide geographical area.Tduestionnaire for
teachers contained both open and closed endedianssthe questionnaire
(shown in appendix Bwas divided into sections sub-sections according t
each study objective. Also, the questionnaire olethi demographic data
sought is on gender, age and qualification of éspondents. The interview on
trade union officials was conducted using a stmectuinterview guide where

each official was issued with a set of closed ergiesktions to answer.

3.6 Validity of instruments

After designing the questionnaires, the researapplied content validity test
by first consulting her supervisors, who are expéntthis area of study, to

give recommendations on areas that needed improweamel the researcher
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did the adjustments accordingly (Mugenda and MugeB603). Secondly, the
researcher conducted a pilot study purposively linmg two schools within
the locale. The officials to be involved in thedstuvere purposively selected
and used to yield representative information albowt teachers are influenced
by institutional factors to join certain trade umso Validity of the instruments
was done to help limit biasness by the researclieat is to avoid the
instruments reflecting what an individual, in tltiase the researcher felt are
the most important or relevant questions. Therefoadidity of instruments
may be improved by the researcher making sure ttietobjectives of the
study are defined and convenient in order to be prehended by the

respondents.

3.7 Reliability of instruments

The research employed the test-retest reliabilithis is a measure of
reliability obtained by administering the same testl twice or over a period
of time to a group of individuals (Mugenda and Muda, 2003). The results
from time one and time two can be correlated ireotd evaluate the test for
stability over time. In this study, the questiomaai were administered to 5
secondary school teachers in Dagoretti Districtis Mias repeated with the
second administration coming one week after trst éine. Then the researcher
obtained the correlation coefficient to indicate #tability of the questionnaire
items. The results were seen to be consistentvalidity and reliability of the

research instruments was ascertained before goitigtfield.
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3.8 Data collection procedures

Before collecting data, the researcher had to ge¢ranit from the National
commission for Science, Technology and InnovatidMAQOSTI). The
researcher also obtained an introductory lettenftbe University of Nairobi.
This would enable the heads of institutions aneotbespondents to allow the
researcher to collect data. The researcher vigiethe schools sampled for
research in Dagoretti District armed with thesedelst of introduction in

support of 10 research assistants.

The researcher then introduced the topic and engdiaihe assistance that she
needed from the sampled teachers. The questiorwasethen distributed to
the teachers to fill after the brief explanation Ilge researcher.The
guestionnaires were then picked up later at anogpiate and convenient time

mutually agreed upon.

3.9 Data analysis techniques

Data analysis involves collecting detailed inforimatabout phenomena being
studied and establishing patterns and trends fitoencbllected information
(Nachmias and Nachmias, 2006). In this study, datdysis involved analysis
of both the qualitative and quantitative data. Adoay to Nachmias and
Nachmias (2006), qualitative analysis involves otitg detailed information
about phenomena being studied and establishingrpatand trends from the

gathered information.After data collection, thead&iom the questionnaires
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were summarized in excels spread sheet.Quantitaimnadysis is based on
numerical measurement of specific aspects of angbreenomenon (Thomas,
2003). The qualitative data were organized intomiée and coded

appropriately. The data was analysed through eandl SPSS to establish
descriptive and inferential statistics. The resaftthe analysis were presented
in tables and figures such as pie charts and lzgohgt The results were used

to answer the research questions and to writettity seport.

3.10 Ethical considerations

The researcher ensured that the study upheld guatiti also sought the
consent of the authorities to go to the field. Toafidentiality and anonymity
of the respondents was observed and the partisipagte not forced but did it

voluntarily.
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CHAPTER FOUR

DATA ANALYSIS, PRESENTATION AND

INTERPRETATION

4.1 Introduction

This chapter presents succinct report of the agdlgta and interpretation of
the same. Also, a discussion of each finding ikiohed alongside each finding

of the study.

4.2Response rate

This study sought to establish the institutionattdes that influence the
Kenyan secondary school teachers’ choice of a tuaden. The target sample
of the study was 80 secondary school teachers \w#mi-structured
guestionnaires and 14 KUPPET and 16 KNUT offic@I®agoretti district in
Nairobi County for an interview using an intervigwide, hence a total of 110
respondents. With the help of 10 research asssstém researcher obtained
80 completed questionnaires and managed to inted/2KNUT officials and
10 KUPPET officials. To this end, the study attair88 percent return rate as
shown in Table 4.1. This is sufficient return rageresearch theorists such as
Baruch (1999) suggest that a response rate ofat & percent is sufficient

for social science studies.
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Table 4.1 Study return rate

Respondents by category  Expected Actual Percentage
Secondary school teachers 80 80 100
KNUT officials 16 12 75

KUPPET officials 14 10 72

Total 110 102 93

Mugenda and Mugenda (2003) observed that a 50geresponse rate is
adequate, 60 percent good and above, while 70 mterated very good.Table
4.1 shows the response rate of 93 percent whichdeamed satisfactory by

the researcher to represent the views of the &dgstpulation.

4.3. Background information

4.3.1 Gender of the respondents

This categorization was important because Kenyancathn seeks and
advocates for gender parity. Sessional paper i2005) advocates for the
provision of education and training to all Kenyaswsas to eliminate gender
disparities between performance of the boy child #rat of the girl child.
Therefore, the study sought to find out the exteihtaffirmative action in

teachers trade unionism in Kenya.
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The researcher obtained the general informationutabibe sampled
respondents. Amongst them, 58 percent were male wW2r percent were

female as shown in Figure 4.1.

Figure 4.1 Gender of the respondent

The findings above reveal that there was reasorgdadeler representation in
the study hence the effect of disparity or possibd®nsistency due to gender

could not apply as the respondents came from kerdey.

This study found some discrepancy between maleseandle in participation
in the two main trade unions, that is the Kenyaddnof Post Primary
Education in Teachers and the Kenya National UmabrTeachers. Firstly,

there were more unionized males at 57.8 percenn ttieir female
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counterparts who stood at 42.2 percent as showineirrigure 4.1The study
also found a number of probable reason for theasa@imdicated above. The
respondent pointed to cultural beliefs and prastice the area of study that

hinder females from actively participating in affaof trade unions.

4.3.2. Age of the respondents

This section inquired on the age of the responderascertain the age bracket
that majority of the teachers’ fall. The sectiorsalaimed at establishing
teaching experience of the respondents. Caribbeanop&or Cooperation in
Economic Development (2004) reported that thera igrowing tendency
among young teachers to the labour market to dqurestie current role and
practices of the trade movement where some of db@gy adopt the view that
they can have personal achievement without thervietdion of the trade
union. Therefore, the study sought to find out &xtent to which the age
category of the responderitas affected the secondary school teachers’ clobice

trade union in Dagoretti District. The findings a®shown in Table 4.2.
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Table 4.2: Age of the respondents

Age bracket Frequency Percentage
18-24 2 2

25-30 14 14

31-36 30 29

37-45 50 49

Over 45 years 6 6

Total 102 100

Results in Table 4.2 revealed that most of the aedents were of the age
between 37-45 years and they comprised 49 perddnt implies that
majority of the teachers sampled are aged andehesyetic and dedicated to

deliver in the teaching profession.

Also, the researcher sought the experience of #mepkd educationists in
teaching. The respondents indicated their expegiémd¢eaching. On average,
the respondents had an average experience of 13 yeathe teaching

profession. This is an indication that majoritytloé respondent had worked in
the teaching profession for long and therefore kadugh experience in

responding to the issues sought by this study.
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4.3.3. Respondents’ union membership

Also, the researcher obtained the information miggr the union in which

each of the respondent belonged to or whether dittyiot belong to one as
yet. This was important to this study because s#mgnschool teachers might
decide to join the Kenya Union of Post Primary Eatian Teachers, he /she
might decide to join Kenya National Union of Teachehile there are those

who decide to remain un unionized. The findingsenas shown in Figure 4.2.

Figure 4.2 Respondents’ union membership

The findings in figure 4.2 shows that study obtdineesponses from
educationists and officials from the two teaché&dsle unions — KUPPET and

KNUT, and only 2 of the respondents reached weteyabmembers of any
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teachers’ union. The two were employed on contaact they said that they
would join KNUT in due time. In this view, the respses were appropriate
and relevant in the sense that the views of memifetise two unions would

be captured. The ensuing section contains therfiysdas per each of the study

objective.

4.4 Influence of numerical strength of unions on abice of trade union

The researcher sought to establish influence ofbreurof members already in
a union on union membership. The respondents wskedawhether the
number of union members already in a union hadiafiyence on potential

union members.

Table 4.3: Influence of numerical strength on uniormembership

Influence of numerical strength on union

membership Frequency Percentage

Numerical Strength of a trade union
influences union membership 77 97
Numerical strength of a union does not

influence union membership 3 3

Total 80 100

The results in Table 4.3 shows that 77 of theardpnts (97 percent) of the
respondents stated numerical strength of a unioes dofluence union

membership while 3 percent of the respondentsdsthgg numerical strength
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has no influence on union membership. Also, th@aordents who felt that
numerical strength of a union has an influence trade union said that they
would join a union with bigger numbers becausedangmbers makes the
union stronger in meeting the rights of their memb&his was congruent
with the conclusions of Hayter and Stoevska (20@&gd that the people in
most developing unions are very socialized andnéiie as they seek to
support each other. Furthermore, they concurretdpibaple can be influenced
to join social groups that have more members. €kgains why KNUT has
more members and the reason why more teacherstwgoin KNUT rather

than KUPPET. Apart from the warmth associated withre numbers, people
feel that being in a union that has more membership give them better

bargaining power so that their rights can be heard.

In addition, the study sought to determine the mxte which numerical
strength of a trade union influenced teachers’ @haf trade unions.The

findings were as shown in Figure 4.3.
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Figure 4.3 Influence of size of a union on potentiainion members

These respondents from the findings above in Figueointed out that there
is strength in numbers and those large unionstaecta represent the need of
members much better. This finding agreed with tesults of a study by
Schnabel (2012) who studied the trends of tradensin developed markets
and noted that unionization is positively relatedotiblic sector employment

and size of the union.

Also, a study by Kirmangu and Balevent (2011) notes that unions with large
union membership are associated with greater bargppower since bigger

numbers equal to more voices, able to spread cubttend to attract more
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members since more voices can be heard by employers

The respondents were asked to rate the importdno®i@ numbers in a trade
union in a Likert scale of 1-4 where 1 represemteidat all, 2, to some extent,
3, to a large extent and 4, to a very large exfEme results were as shown in

Table 4.3.

Table 4.4 Importance of numerical strength in a trade union

Importance of numerical strength in  Average rating in

a trade union a Likert Scale 1<4 Rating

Greater bargaining power 3.30 Large extent
Minimize discrimination 3.00 Large extent
Creates a sense of security 3.00 Large extent
Sense of elongingnes 3.0C Large exter
Platform for self-expression 2.60 Large extent
Gives members a sense qrticipatior 2.5C Some extetr

Opportunity to relate with more

colleagues 2.10 Some extent

The results shown in Table 4.3 shows that numestahgth of a union was
rated highly as associable with greater bargaipmger. Also the respondents
rated that large numbers minimize discriminatioates a sense of security,
sense of belonging and provides a platform of eefifression. Also, the
respondents felt that being in a large union gthesn a sense of participation

and have an opportunity to relate with colleagii¢sss finding concurred with
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Durai (2010) who argues that the purpose of a twaden is to look into the
grievances of wages and present a collective vinideont of the management.
This means that greater bargaining power is a wepprtant factor in influencing

potential members into a trade union.

4.5 Influence of peer pressure on union membership

The researcher sought to establish the effect efr pgessure on union
membership. In this regard, the respondents wetedawhether they would
join a union where their peers were members. Tinirfgs were as shown in

Table 4.5.

Table 4.5: Influence of peer pressure on trade unromembership

Influence of numerical strength on union

membership Frequency Percentage

Peer pressure does influence teachers to join a
trade union 73 91
Peer pressure does not influence teachers to

join a trade union 7 9

Total 80 100

The results revealed that most respondents 73 €fdept) of the respondents
stated that peer pressure does influence teaahganta trade union while
only 9 percent felt that peer pressure would niddémce new members to join

a union.
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Brewster (2003) states that individuals are whay thre because of the social
role in which they belong; the result is that amlividual can only be
understood by placing him or her in a social conté&his means that an
individual will be influenced significantly by thgroup they associate with
and in most cases they will act according to theugs influence. This
explains why people prefer to join groups whereirtlieends, colleagues

or/and relatives are members. The results werb@srsin Figure 4.4.

Figure 4.4 Influence of peer pressure and union mebership

The results shown in Figure 4.4 above stated #athers follow colleagues,
sometimes with very little or no persuasion fromleagues. This finding

concurred with Toubal and Jensen (2014) who nobed workplace union

48



density predicts the chance of a new employeerjgiai union. However, it is
inconsistent with the views of Equalsoc (2014) wiobed that there are many
individual factors that increase or lower the pmgty of an employee to join

a labour union.

The respondents were also asked to rate the etdemhich they would be
influenced to join a union where their peers werhers. The findings were

as shown in Figure 4.5.

Figure 4.5 Extent of influence of peer pressure oanion membership

3 1.oU70

The findings in Figure 4.5 shows that 58 percernthefrespondents to a great
extent would be under the influence of peer presdgorjoin union. The

findings concur with the findings of Blanchflowenda David (2007) who
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noted that individual likelihood participation iruaion increases when friends
or relatives have a position in the union and éréhwas good cohesion within
workplace. In Germany, for instance, Blanchflowed @David (2007) noted
that there is positive effect of companion weighside the family on the

likelihood to join the union.

Also, Okumbe (2001) adds thpeople feel comfortable and at ease when they
are locally organized and led by people they knmembers rarely leave the
groups and they have stronger bargaining power largér peer pressure,
hence higher participatioNo wonder 98.75 percent of the respondents kaid t
they can more easily join a trade union if clodenids or/and colleagues were
already in a Particular trade union. The findingpatoncurred wit©uma (2014)
who established that peer pressure from colleagiassa reason why majority

(67 percent) of the un-ionized teachers are conagl@ining KNUT.

4.6 Influence of union’s responsiveness to its memis’ needs on union

membership

The researcher sought to establish whether themssmgness of a teachers’
union to meet the needs of its members do influéde®yan teacher’s choice
of a trade union. First, the respondents were akksthte the major needs that
made them or that could influence them to join acker’s trade union.
Decenzo and Robbins (2010) outlined some of thsoreafor joining unions
as being higher wage and benefits, greater jobriggcinfluence over work

rules, compulsory membership, and dissatisfactioith wnanagement.
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Therefore this study sought to establish whethaclters joined trade unions

because of the same reasons. The findings weteagsn Figure 4.4.

Figure 4.6 Potential reasons for joining trade unias by Kenyan teachers

The results of the analysis revealed that the redguts joined teachers’
unions; for collective bargaining for better pagr better work condition, to
receive legal advice and services, to interact wiheagues and friends, for
personal representation, and because it is a mBIgamt respectively.
Therefore, the results showed that teachers j@detrunions because they
majorly want bargain for better pay, better workewndition, and to receive

some legal advice and service.
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Also, the chosen teachers compared KNUT and KUP&EThe basis of the
one that they felt met the needs of their memb#rs. results were as shown

in Table 4.6.

Table 4.6: Which union is more responsive to its nmbers needs

Teachers Union Frequency Percentage
KNUT 69 86
KUPPET 11 14
Total 80 100

The results revealed that most respondents 69 €Btept) felt that KNUT is
more responsive to the needs of its members whilg 4 percent of the
respondents rated KUPPET as being more responsite. sampled
educationists observed that KNUT is more vocal asdeadership is very
aggressive to ensure that the needs of its menalbbensiet and their rights are
not violated.This study concurred with the conausi of Hirsch (2008) who
noted that employees join union to collectively makievances for a better
pay and work condition. They hope that supporthng wnion would enable it
to foster their interests more successfully. Howevese (2000) noted that

today’s unions have quite digressed from theirgole

Also, the respondents were asked to rate in a Leeale of 1-4 the extent to
which they felt that their current trade union haet their needs and the

results of their ratings were as shown in Table 4.7
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Table 4.7 Extent to which Kenyan teachers unions have met eds of

Members

Extent to which Kenyan teachers Average Rating in

unions have met needs of members a Likert Scale <4  Rating
Collective bargaining for better pay 3.13 Greatekt

Collective bargaining for working
environment and conditions 2.50

Attainment of qquality and equity &

work 2.29
Has offeredegal advice and servic 2.2t
Personal support and representation 2.13
Attainment of better health and safety 1.75

Some extent

Some extent

Some exten

Somatexte

Natlat

The study finding revealed that the respondentsdraihat Kenyan teachers

unions have to a great extent met the need ofethehers. On the other hand,

bargaining for better working condition, attainmenftequality, offering legal

advice and services and personal support and eeg®n were rated to have

been attained to some extent, while attainmenetieb health and safety were

not attained at all. Equalsoc (2014) notes thabrumhembers come together

because they have similar needs — lobby for betenpensation and work

place environment. According to Jose (2000) todaysons have quite

digressed from their roles.
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The study further sought to establish the extenthah the Kenyan teacher’s
needs had been met in general. Each of the sartgaetiers rated the extent

to which their need had been met. The findings vasrehown in Figure 4.7.

Figure 4.7 Extent to which Kenyan teachers unions dve met needs of

Members

30.00%

12.50%

The results shown in Figure 4.7 shows the sammadhers felt that their
trade union had met their needs to some exterdt gsdent, very great extent
while 6.25 percent felt that their needs were net at all. To this end, more
than half of the respondent’s needs were met teesextent. This is to a great

extent consistent with the findings of Kirmao and Balevent (2011) who
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noted that while workers have more needs today lwhinions should
participate to solve, most union officials have ro&eisy supporting political

works.

The trade unions have more difficulties today aedde the leaders should
rethink their strategies (Ouma, 2014). Chris (20B)erated that the unions’
coordination, methods, frameworks and exercisegetmer authoritative,
specialized and representational administratiorits tmembers are essential to
retain and attract members. This also influencestindr a member will leave
the union to another or whether members will maveavour of a union.
Furthermore, unions are organizations owned by neesnlior a mutual

interest; to foster for their employment rights.

4.7 Influence of trade union’s strategies on teache choice of trade unions

Kenya Union of Post Primary Education Teacherd $pim Kenya National
Union of Teachers reducing its numerical strenBihe to this, both teachers’
trade unions have been in competition reviewingr thigategies with the aim

of attracting more membership.

The researcher sought to establish the strategexs loy the Kenyan teachers’
unions and the effectiveness of the used strat@giairacting new members.
The respondents were asked to rate the extent ichwheir union used the
strategies shown in Table 4.8 in a Likert scalevbeh 1-4 and the findings

were as shown.
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Table 4.8 Strategies used by Kenyan teachers unions to atta new

members

Strategies used by Kenyan unions to Average Rating in
attract new members a Likert Scale 14

Rating

Use Local union leaders

Encourage current members to be
ambassadors at the local level
Involve the members as much
possible — make them active
Advertisement

Use young leaders for more influence
Ensure to have many events

Free membership and voluntary

contribution

3.07

3.01

2.53

2.06

1.42

1.34

1.08

Great extent

Great extent

Some extent

Some extel

Notlat al

Not at all

Not at all

The results shown in Table 4.8, shows that Kenganolters’ unions use; grass

root level union leaders and current members asaasaolors to a great extent

to attract new members. They also involved the nemto make them active

as well as advertisements to some extent to athexst members. However,

use of young leaders, holding of many events akagelree membership and

voluntary contribution were not used as strategies influence more

membership. Use of local leaders and mobilizing imens from the grass root

level through current union members is an effecttrategy in most labour

unions (Durai, 2010). However, the findings wereoinsistent with the
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conclusions ofOkumbe (2001) who noted that trade unions shoutdrporate
young leaders to help them attract new memberdimtanion. He noted that this

is essential since the concepts of inclusion haodime essential today.

Also, the respondents were asked to rate the exterwhich they were
influenced by the strategy of their trade unioroio the teacher’s union. The

findings were as shown in Figure 4.8.

Figure 4.8 Influence of union's strategies to attrat new members

33.75%

The findings shown in Figure 4.8 reveals that mgjaf the respondents felt
that the union’s strategies had influenced thena tgreat extent, very great

extent and some extent, while some felt that thenm strategies were
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irrelevant in influencing their decision to joirteacher’s union.

The results from the structured interview concumeéth the findings of the
guestionnaire. The interviewed union officials stidt people join unions for
collective bargaining power for rights and to haveense of belonging — a
deed for social interaction. They felt that theamsi had made great strides in
fighting for teachers’ rights citing that Kenyanathers’ salaries and
allowances have improved over time. They added tmy a few union
members had left unions citing dissatisfaction tlmdess involvement and
union’s inability to meet their needs. The uniofiasdls noted that teachers
unions need to heighten the needs of members ievitle members much

more, provide legal services and civic trainings.

This finding concurs with the conclusions of Oun2®i4) who noted that
while people want to join unions which can invothem much more, at least
according to findings, the fees charged is a keyofa Bailey et al. (2009)
noted UK trade unions view the issue of recruityoging people as essential
and have set strategies to attract and developgyaumovative individuals
even in leadership positions. However, since egpeeg is essential in order to
effectively lead a trade union, an amalgam is gmate. Furthermore, Ouma
(2014) identified that membership fees should b@agead since his finding
noted that the participants who are yet to joirachers union would consider
joining KUPPET because of the slightly lower mensbgpy and monthly

subscription fee.
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CHAPTER FIVE

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

5.1 Introduction

This chapter provides a succinct summary of thdysand the conclusions as
per the study objectives. It also provides th@memendations of the study in

relation to the findings of the study.

5.2 Summary of the study

This study sought to determine the institutionatdas influencing secondary
school teachers’ choice of trade unions in Dagobasirict of Kenya. This is
because despite the fact that there are two tea@tkr unions which teachers
can choose to join, there is still a number of theho are non-unionized
despite the obvious benefits expected to be actlidye members of trade

unions.

The study has 5 chapters, 1-5. Chapter one intesdtlee background of the
study, states the problem of the study, and itesnthe study objectives and
research questions. Chapter two contains literat@dew including a

theoretical framework — a relevant theory abous thiudy, and empirical
literatures — summary of past studies on the topiconsideration. Also, the
chapter contains the conceptual framework diagr@hapter three contains

the methodology of the study. It details down tlesearch design, and
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methods used to collect data as well as conduanhéysis for the purpose of
answering the research questions. Chapter fouatmsummary of the study
results together with discussions of the findingkiolw has been done
immediately after explanation of each findings. ptkea four summarizes the
main findings, gives a conclusion and recommendadi@wn from the study

findings.

This study sought to establish the institutionattdes that influence the
Kenyan secondary school teachers’ choice of a traden. The study was
guided by 4 study objectives which includes; toed®mine the influence of
numerical strength of a union on secondary scheatlers’ choice of trade
unions, to determine the extent to which the uriaesponsiveness to
members’ needs influences secondary school teaceise of trade unions,
to determine the extent to which peer pressure gneachers in secondary
schools influences their choice of trade unionsl nestablish the influence
of effectiveness of Kenyan trade union strategiesnifluencing secondary

school teachers’ choice of trade unions.

The study followed a descriptive survey researdigieand used primary data
obtained through semi-structured questionnairesiatgiview with aid of a
structured interview guide. The target sample ef $kudy was 80 secondary
school teachers from 12 public schools in Dagoudastirict, and 14 KUPPET
and 16 KNUT officials of Dagoretti district hencetatal of 110 education

officers.
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With the help of 10 research assistants, the reBeaiobtained 80 completed
guestionnaires and to interview 12 KNUT officialsdal0 KUPPET officials

hence attained 93 percent response rate. The ebitagsults were organized
in excels and analysed using excel spread sheetsSBS$S. The analysis
included establishing the comparative statisticehsas percentages and
averages. On average, the sampled respondentsnhadeeage of 12 years’
experience in teaching. Also, 58 percent were naalg 43 percent female.
Also, 53 percent of the teachers were members t&JKNI5 percent were

KUPPET members while 2 percent did not belong towamon.

The study concluded that teachers joined tradengniecause they majorly
wanted bargain for better pay, better working cbodiand to receive some
legal advice and service. The findings revealed tthese members’ needs led
them to joining trade unions that have strong niraéstrength because it is
associated with strong bargaining power. The semynsthool teachers joined

a particular trade union as a result of influemoenf colleagues.

Also union’s grass-root marketing did influence tteachers to join a
particular trade union. The teacher’s major aimtasbe in group where

colleagues are members and can therefore stroeghandd for their rights and
can be heard now that they are in a group. Toethds the more the number of
the union members, the stronger the union and tkatey it's bargaining

power which helps the teacher’s rights to be hedh# study recommends
that there is need for the teachers’ trade uniongethink their strategies in

order to motivate more members, meet the needstsofmembers, and
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empower their members with more services in ordembtivate them. It is
suggested that a similar study involving secondatyool teachers be carried

out in this district.

5.3 Major Findings of the Study

5.3.1 Influence of Numerical Strength of a teachersinion on union

Membership

Regarding the influence of numerical strength déachers union on union
membership, 96.8 percent of the respondents satl plotential union

member’s choice can be influenced by the size @ruwhile only 3.2 percent
said that size of a union is irrelevant. Also, tiespondents highly related
numerical strength of a union associating it witlkeager bargaining power,
sense of security and participation, and that theice can be heard more

easily than in small unions.

5.3.2 Influence of Unions’ Responsiveness to Memisemeeds on union

Membership

Regarding the influence of unions’ responsivenessmembers’ needs on
union membership, the results revealed that 3885/, 13.9, 7.9 and 5.0
percent of the respondents joined teachers’ unifmrscollective bargaining

for better pay, for better work condition, to reaeiegal advice and services,
to interact with colleagues and friends and forspeal representation. Also,
the sampled teachers rated that the union hadjtea extent met the need of

62



the teachers. Further, 51.25, 30, and 12.5 peafethie sampled teachers felt
that their union had met their needs to some extgeat extent, very great

extent while only 6.25 percent felt that their ne@akre not met at all.

5.3.3 Influence of Peer Pressure among teachers onion Membership

Regarding influence of peer pressure among teaarensnion membership
91.10 percent of the respondents said that theyidvotefer to join a trade
union where their peers were already members wdnlg 8.9 percent said
they would not. Also, 57.50 percent, 26.25 percamd 15.0 percent of the
respondents rated that teachers would be influetceal great extent, very

great extent and some extent respectively to jerade union.

5.3.4 Influence of the of teachers unions’ recruit@nt Strategies on union

Membership

Regarding the influence of the strategies of teechenions on union
membership the results revealed that Kenyan tesal@ons use; grass root
level union leaders and current members as ambarssad attract new
members. They also involved the members to makm thetive. However
strategies such as; deliberate use of young leafies membership and
voluntary contribution were not used to influenceren membership. Also,
47.5 percent, 33.75 percent, 15 percent of the athmpspondents felt that the
union’s strategies have been effective and havaented teachers to a great

extent, very great extent and some extent to gachers unions.
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5.4 Conclusions

The study concludes that numerical strength doiseimce teachers to join a
union since most teachers said they would favdarge union over a smaller
one since unions with large membership are assocwith greater bargaining
power and tend to attract more members since muices can be heard by

employers.

This study also concludes that a union that is mesponsive to meet needs of
its members would attract more new members. Thexetfbe results showed
that teachers join trade unions because they rgajeaiht bargain for better

pay, better working condition, and to receive sdagal advice and service.

Regarding influence of peer pressure among teaarersmion membership,
this study concludes that teachers are influenoepbih unions where their
colleagues are already members. Lastly, this stahcludes that Kenyan
teachers unions have been effective in recruitimg) r@tain members. This is
through the use of local leaders and mobilizing fpers from the grass root

level through current union members.

5.5 Recommendations

Based on the findings, the study recommends thewolg:

Kenya Union of Post Primary Education Teachers kshdimd a way of

attracting more members in Dagoretti District. Bhedy recommends that this
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can be done by the union identifying and recruitithg@ non-unionized

secondary school teachers.

The study further recommends that recruitment of meembers should be
emphasized at the local level. The local leadewulshbe empowered —
financial facilitation, trainings and with rightformation and encouraged to

champion the good message as regards the unibe ktdal level.

Also, the study recommends that the unions shouidta meet the needs of
members as much as possible since satisfactioneofmembers means more
retention and participation in the affairs of tradgons. Structures through a
local member can air their views to the union stiobé clear and well

communicated so that all union members knows whmptdact and the matter

should be expedited.

Further, the study recommends that the unions dhawh to empower their
members with much more services including legalises and civic trainings.
This can be done through forums at the local leVak teachers should be
informed of their very rights as well as the requoients for effective

bargaining and functioning of the teachers withrteenployer.

Lastly, the unions’ leadership should rethink thetrategies in order to
overcome the ever changing labour environment.ubich of youth in
leadership can be a good strategy to increaseabgnession and to attract the

newly employed teachers. Also, young teachers whor@uctant in joining
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trade unions should be encouraged to join tradensniThis can be done by
trade unions revising their policies in order tali@s$s the issues related to the

young teachers.

5.6Suggestions for further research

The following are suggestions for further studies:

i. A similar study should be carried out in other duem to find the
institutional factors influencing secondary schtedchers ‘choice of
unions in these locations.

ii. A study on the service delivery Kenya Post Prim&gucation
Teachers in Dagoretti District should be carried tw evaluate the
effectiveness of service delivery in the union.

iii.  Future studies should also specifically focus ome tppropriate
strategies of growing new unions

iv.  Lastly future studies should probe deeper on tfleence of income
levels as well as job titles held in teaching pssfen on the union

membership.
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APPENDICES

Appendix A: Letter of Introduction

Mburu Caroline Watiri

University of Nairobi

Department of Education Administration and Planning
P.O. Box 92

Kikuyu

Dear Sir/Madam

RE: PERMISSION TO CARRY OUT RESEARCH

| am a student at University of Nairobi pursuingMaster's Degree in
Education(Corporate Governance).l am carrying esearch for my project
work on Factors Influencing Teachers’ Choice of deaJnions in Public

Secondary Schools in Dagoretti District, Kenya.

| am kindly requesting your participation in thisrgey. Your identity as a
respondent will be treated as confidential and willy be used for academic

purposes. Please feel free to supply all relev#otmation.

Thank you.

Yours faithfully,

Mburu Caroline Watiri.
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Appendix B: Data Collection Instrument-Questionnaire for Teachers

The questionnaire is divided into four sub sectiand | would be happy to
have all the subsections completed. Guidelinesliamgfout the questionnaire
have been provided for your ease and conveniertas. Will take you 15-30
minutes. Again, thank you for your time. Pleasd fese to supply all relevant
information.

Section A: Personal Profile

1. The name of the school (optional) ... e
2. How many years have you worked as a secondary kdbaoher?

(indicate in figures)

.......................................... Years
3. What is your Gender: Male () Fem@le
4. Age bracket. Please tick below as appropriate

A.18-24years( )B.25—-30vyears ( )

C.31-36years( ) D.37-45years (E) Over45years ()

5. Are you a member of a trade union? Yes ( ) No ()

[T yeS, WNICN ONE.. .. e e e e e e

Section B: Effect of Numerical Strength of Unions 0 Unionization

6. (a) In your opinion, does the number of memioérs trade union matter to

members?

Yes() No()
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6. (b) Please explain your answer in 7. (a) above.

7. (@) Which trade union would you prefer?

i. One with as many members as possible ()

ii. One with fewest members as possible ()

7. (b) Please explain the reason for you answér {a)

8. (a) Do you think big numbers are importantauycurrent trade union?

Yes( ) No( )

8. (b) Please explain your answer in 9. (a) above

9. Please rate the extent to which you agree tnaencal strength of a trade
union do positively influence the following aspectfsa trade union. Please

tick once for each aspect.
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Importance of Not at | Tosome | To a To very
Numerical Strength in | all extent large large
a trade union extent extent

9.1 Greater Bargaining
Power

9.2 Minimize
Discrimination

9.3 Creates a sense of
Security

9.4 Gives members a Sense
of Participation

9.t Sense of Belongingne

9.6 Platform for self-
expression

9.7 Better relationships

9.8 Other..................

Section C: Effect of Peer Pressure on Union Membéeni

10. (a) In your opinion does peer pressure infleekenyan teachers to join
trade unions? Yes ( ) No ()

10. (b) Please explain your answer in 10 (a) above.

11. In your opinion, what is the role of peer pugssin building strong trade

unions in Kenya?

12. In your opinion please rate the extent to whilah following aspects are
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the reasons why Kenyan teachers join their cutrade union.

When Kenyan teachers join | Not | To Toa To
trade unions at some | great very
all extent | extent great
extent

1 For collective bargaining on
pay

2 To receive legal advice and
services

3 For Personal representation

4 To interact with colleagues ai
Friends

5 For Information througl!
friends

13. (a) Would you join and participate in a tradeiom simply because
majority of your friends or fellow teachers are niErs in that union?

Yes( ) No( )
13. (b) Why

Section D: Effect of Union’s Response to its MembsrNeeds on union

Membership

14. Please list 5 needs that trade unions shoukt foe the teachers in the

order of importance. Where i. is most important



15. To what extent do you agree your current traden has met the
following needs for its union memberSeale: 1 = Not at all, 4 = To a very

great extent.Please tick one.

Notat | To Toa Toa
all some large very
extent | extent |large

extent

1 | Collective bargaining on
pay

2 | Collective bargaining on
working environment and
conditions

3 | Has offered Legal advic
and services

4 | Personal support and
representation by union
officials

5 | Attainment of better Healt
and safety

6 | Attainment of Equality

16.a. In your opinion, has your current trade umoet the general needs of

the workers in a trade union. Yes ( ) N9 (

(b) Please explain your answer in Why 16.(a) above



18. In a scale of 1-4 rate the extent to which ymion has met the needs of
its members.

Extent to which the Notat | Tosome| Toa Toa

union has met needs of| all extent great very

members extent great
extent

1 | My trade union has met
needs of its members

Section E: Effect of Strategies Used by Trade Uniento Attract Members

on Membership

20. What are the strategies that influenced yqgaitoyour current union?

21. In a scale of 1-4, rate the extent to which ggoee with the following
statements. (Where 4 is verily agree, 3 is quite@g2 is agree and 1 don't

agree) Please tick appropriately.

| am in the current trade | Verily Quite Agre | Don'’t
union because the union Agree Agree e Agree
1. has affordable memberst

fees

2. has attractive number
members to attract other
members

3. meets the interests of ifs
members satisfactorily

4. has policies ad strategies
that are quite attractive to a ngw
member
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22. In your opinion, how would having youth in leaship of trade unions

affect the Kenyan trade unions membership? (Wouwdeiase or decrease)

23. To what extent are the following strategiesdulsg your current union to

attract new members? Tick appropriate

Strategies of attracting 1. 2. 3. 4,
more union members Not | To Toa Toa
at some great very
all extent | extent great
extent

1 | Free membership and
voluntary contribution

2 Use Local union leade

3 Encourage curret
members to be
ambassadors at the local
level

4 Advertisements

5 | Target key people for
recruitment

6 Ensure to have mar
events

7 Involve the members as
much as possible — make
them active

24. In a scale of 1-4 as indicated below please tia extent to which the

following variables do influence union membership.
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Extent to which the
applied strategies do
influence union
membership

Not
at all

2.

To
some
extent

3.
Toa
great
extent

4.

To a very
great
extent

Meeting the needs
members does attract mo
new members

re

My current union’s
strategies do influence
more members to join the
union.

Peer Pressure by current
union members does

influence new members t(
join the union

D

The numerical Strength ot
a trade Unions does
influence new members tq

D

join the trade union

Thanks for your Participation!
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APPENDIX C: DATA COLLECTION INSTRUMENT —
INTERVIEW GUIDE FOR UNION OFFICIALS

The interview guide has seven questions in relatiothe objectives of the
study. | would be happy to have all questions ansdieThank you for your
time.

1. In your view what are some of the factors thdluence teachers into a
trade unions in Kenya?

2. In your opinion what role does peer pressurectlnyent union members
have in influencing new members to join the unidt@ase expound your
answer.

3. In your opinion, have the Kenyan trade uniong the needs of their
members? Please expound your answer

4. What is the role of the numerical strength dfaale Union in influencing
new members to join the trade union? Please expypoumdanswer

5. Are there instances where trade union membenrge léhe union because
their needs have not been met? Please expounagewer

6. What are the key strategies that teachers twaiEns have employed to
attract more teachers into the unions. Please expypour answer

7.Have they done enough to attract teachers amghrdiem into the trade
unions? What strategies do you suggest shouldrijdoged to attract and
retain teachers into trade unions?
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