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ABSTRACT

The Youth Enterprise Development Fund (YEDF) waaldished in year 2006 with the
sole purpose of reducing unemployment among théhywho account for over 61% of
the unemployed in the country. The target of thedfis young people within the age
bracket of 18 to 35 years who number 13 million.e Thund was gazetted on
8th December 2006 and then transformed into a $tatporation on 11th May 2007.
The Fund’s strategic focus is on enterprise devety as a key strategy that will
increase economic opportunities for, and partiogpatoy Kenyan youth in nation
building. The government has so far released K&b8lion to the Fund. In 2008 the
Fund developed a 3 year strategic plan to addrassedvneeds and aspirations of the
youth, and to address the challenges it has fatefle past. The Fund is currently
working on a 5 year strategic plan in line with tdedium Term Plan (MTP) of the
Vision 2030. It is the Fund’s intention to evolvedabe able to meet the dynamic needs
of the youth. The fund is constantly reviewingatgerational mechanisms from time to
time in order to make it responsive to needs anmkbetations of the target clients. The
study investigated the factors influencing perfonceof projects funded by the youth
enterprise development fund among beneficiary yarthups in Nakuru Town West
Sub-County, Nakuru County. The research was guioizdthe following research
objectives, to examine to what extent project piagriactors, project control factors
and team factors influence the performance of théhyEnterprise development fund.
This study therefore employed the theory of orgainnal effectiness and examined
view of various scholars on this theory over timi@e study limited itself to youth
groups funded through the constituency youth ensascheme in Nakuru Town West
sub-county, Nakuru county. The research used qs@isurvey study, sample 20
beneficiary youth groups to whom a questionnaire a@ministered. The data collected
was summarized using the statistical packagesdaalksscience (SPSS) and analysis
was done using the same package to produce freiggeantd calculate correlations that
was used to present the findings. The results fileenstudy indicate that the project
planning factors such as work plan development,ketaanalysis and project role
identification influence the performance of projpetformance while the skills level of
project team, setting targets and involvement icisien making are strongly related to
improved project performance. the study also reage#that a lot of the funded groups
did not develop work plans and those that did daite stick to them choosing to divert
the funds to other businesses. The study thus neemus the setting up of oversight
structures to improve n funds management, mongoaimd control and the building of
capacity of the beneficiary groups.
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CHAPTER ONE

INTRODUCTION
1.1 Background to the study
The Youth Enterprise Development Fund (YEDF) wadaldished in year 2006 with the
sole purpose of reducing unemployment among théhywho account for over 61% of
the unemployed in the country. The target of thadfis young people within the age
bracket of 18 to 35 years who number 13 million.eTRhund was gazetted on
8th December 2006 and then transformed into a Statporation on 11th May 2007.
The Fund’s strategic focus is on enterprise devety as a key strategy that will
increase economic opportunities for, and particgpatby Kenyan youth in nation
building. The government has so far released K& b8lion to the Fund. In 2008 the
Fund developed a 3 year strategic plan to addrasedvneeds and aspirations of the
youth, and to address the challenges it has fatdfie past. The Fund is currently
working on a 5 year strategic plan in line with tdedium Term Plan (MTP) of the
Vision 2030. It is the Fund’s intention to evolvedabe able to meet the dynamic needs
of the youth, who are its raison d’étre. The fus@onstantly reviewing its operational
mechanisms from time to time in order to make sponsive to needs and expectations

of the target clients.

Youth Enterprise Development Fund was establishredDecember 2006 by the
government as an initiative that is hoped to addthe unemployment rate among the
youth. The twin strategic pillars of this initiativare enterprise development and
externally focused employment creation through MoHmployment Scheme Abroad
(YESA). To date the Fund has: Financed over 157)@ih enterprises to the tune of
KS. 5.9 billion. Many of the youth the Fund suppdrtat inception are today big
employers. It has helped thousands of youth buikirtenterprises through market
support and entrepreneurship training. The Fund tnasied over 200,000 young

entrepreneurs.

It has also supported thousands of youth to takgobp overseas through the Youth

Employment Scheme Abroad (YESA) programme. The Fuaslcontinued to diversify



its product base by focusing on interventions #ratmore responsive to the needs of the
youth and are geared towards addressing specHitedlges facing young entrepreneurs.
The Fund has established a component that willlenaadvance big loans directly to
youth whose enterprises demonstrate capacity taecraany jobs for young people. The
Fund intends to partner with business owners wholdvbke to franchise their brands.
This move affords the youth with business oppotiesialready tried and tested and
known in the market. The Fund will finance inteeesfranchisees to start and run such

businesses with the technical support of the freach

In order to enhance penetration of informationheg grassroots, and to ensure that the
Fund’s services remain relevant the fund has startgrassroots stakeholder programme
known as Mashinani. In this programme youth, lesderd other stakeholders from a
particular county are gathered together where tHisguss their opportunities and
challenges with the fund, and also give their rec@mdations on their unique needs.
Young people comprise the bulk of the human poparavith more than half of the total
world population aged below 25 years (National Gulusf Population and Development,
2005). It is estimated that 15-24 year olds congpabout 1.5 billion of the total world
population with approximately 1.3 billion of theisedeveloping countries (Making Cents
International, 2007). With the world population ydung people growing at alarming
rates (10.5%) especially in developing countriess, percentage is on the rise.

Kenya is no exception with 75% of the populatiomngehose aged below 30 years of
age (Ministry of Gender, Sports, Culture and So8latvices, 2005). With an annual
population growth of 2.4%, the number of young pedqeps increasing. It is estimated
that youth aged 15-30 comprise 32% of the totaufaipn while youth aged 18-35 who
comprise the workforce number about 13 million (M&XS5, 2005). This formidable
force can no longer be ignored in developmentdlaiives. Despite the youth being
productive and energetic, the utilization of thistgntial is yet to be realized with
majority of the youth (about 61% of them) remainumgemployed. This means that this
key cohort that forms the largest human resourcapecising about 60% of the total

workforce plays no part in the economic growth loé tcountry. The increase in the



enrollment and completion rates in schools meansymaore youth are constantly being

released into a job market that is incapable obdlisg them.

There is general consensus that youth unemployamehtinderemployment can have far
reaching consequences for a country. Zuehlke (2808pests that large numbers of
unemployed youth pose a security risk with propgns engage in criminal activities.
Unemployment also creates rising anxiety, a retoperotests and involvement in civil
warfare activity. Studies have also shown that &ié&o of youth have by the age of 19
entered child bearing age and therefore becomimgnpa (Kenya National Bureau of
Statistics & ICF Macro, 2010). This means that enbar of young people have already
taken up parental responsibilities without a stesalyrce of livelihood (KNBS, 2010), a
situation that can only perpetuate the cycle ofgpgv HIV/AIDS has also had its toll on
Africa with many more teenagers being left with theden of raising siblings as their

parents succumb to HIV/AIDS.

While there is growing gap between the number diftlyoseeking employment and
opportunities available to them, there is also@amMyng recognition of the need to support
and invest in young people as key partners in secanomic development (Making
Cents International, 2007). It is in line with thisat development organizations have
initiated enterprise development and micro finaschemes targeting the youth. The
availability of micro finance services for youth Micro Finance Institutions and other

Youth Serving Organizations is a pointer to thisc{Milty, 2005).

There are great opportunities for youth employmenimicro-enterprise. In Indonesia
with a 60% unemployment rate, young entrepreneara at least twice the monthly
income as youth in employment (Shrader, Kamal, @aon& Johnston, 2003). The
involvement of youth in small scale enterprises leasto increased living and housing
standards (Kosgei, 2005). It is in recognition bistthat youth micro enterprise is
growing in its popularity among countries in Afrisach as Malawi, South Africa and

Nigeria.



It is on this basis that the Kenyan governmentiatet the Youth Enterprise
Development Fund (YEDF) in the year 2007 througlPrasidential executive order
(Youth Enterprise Development order 2007) as a whyddressing unemployment
among the youth. The concept is based on an itistial financing of small and medium
youth focused and youth benefiting developmentatiites as a means of job creation.
The enterprise scheme which is run by a board cthrs is managed through the
Ministry of Youth Affairs and Sports (MOYAS).

The scheme is based on two pillars. The first ipiltevolves enterprise development |
through increasing access to capital by young prareeurs while providing business
development services, facilitating linkages in dypghains, creating market
opportunities locally and abroad for products/sssi by youth enterprises and
facilitating the creation of commercial infrastruict to support growth of youth business.
The other pillar of the project i involves facilitag the employment of semi-skilled and
skilled young people in external labor market tlgilouhe Youth Employment Scheme
Abroad (YESA).

Since its inception in 2006, the government has mitad 2.25 billion towards the
implementation of the project and created a statparation to guide its implementation.
The money has been utilized in the funding grotmpsugh financial intermediaries such
as banks, non-governmental organizations, savidgeadit cooperatives (SACCOs) and

MFI and through the constituency mechanisms.

The constituency funding mechanism dubbed Consiiyierouth Enterprise Scheme
(CYES) is by the far the most accessible to mositty@groups which may not meet the
stringent criteria set by the MFIs and thus elititke most interest. This mechanism,
where a substantial portion of this funding wenfotigh, involved registered groups
applying for a fixed amount of funding by submittian application detailing a project
they could initiate which would not only enable tlepayment of the amount advanced
but also initiate a sustainable income generatimgjept that would create self
employment for the groups. It is the performancéheke projects that this research seeks

to explore.



1.2 Statement of the Problem

Youth unemployment has become a major challengieeir21st Century and is of critical
concern to almost every country in the world. A @®Report by the International Labour
Organization (ILO) revealed that Sub- Saharan Afris one of the regions highly
affected by youth unemployment. Globally, the youtlemployment rate stood at 15.4%
in 2010 with a total of 84.8 million young peopleamployed. Developed economies had
a youth unemployment rate of 17.7% in 2010 whileedlgping economies in Sub-
Saharan Africa and North Africa had unemploymertegaof 13.6 % and 25.3%
respectively. The number of youth unemployed ineedato 76 million with the youth-

adult employment ratio remaining almost constar2. &t (ILO, 2010).

The scenario is not any different in Kenya where émployment challenge has been
growing overtime with the youth being the main @dsBes. Creation of adequate
employment opportunities remain one of the greatiealienges in Kenya. It is estimated
that 64% of unemployed persons in Kenya are yolitte country has a youthful
population with about 73% per cent being under 8&y of age. Kenya has experienced
steady growth in population coupled with expandyayith unemployment. Statistical
surveys have put the Kenyan unemployment rate %t @& cent (Njonjo, 2009).

The Kenyan government recognizes the social imjpdica of unemployment among the
youth and thus created the youth fund which inntsrmediate report released in March
2009, reported disbursing over 370 million to 848Wth groups through the CYES as
loans to start up business projects with profie frepayment package. A closer look at
the state of affairs however reveals mixed resultserms of funds management and
overall ability to repay the loans. In Nakuru towonstituency for instance, of the 40
groups that received funding, only 3 have been #&blilly repay the loan within the

stipulated time. This represents a paltry 7.5%i{flex C-YES disbursement summary).

An additional 3 groups have been able to pay baaierthan 50% of the loan advanced.
Thus of the Kshs 2,000,000 advanced to groups kuialTown West, Sub County, only
ksh 312,000 which represents 15.6% has been pald (P&riodic C-YES disbursement



summary). This is despite some of the groups hakecgived funding as way back as
2007. This should be of primal concern bearing indhthat the fund is expected to be
revolving in its nature for its eventual sustaitiibto be achieved.

This low repayment rate suggests disparities in ddferent groups have been able to
manage the funds. While there are groups whosegisohave taken root and achieved
sustainability, officials in the youth ministry adnthat there are groups whose projects
have collapsed making it difficult for them to rgphe loans. This collapse, the officers
hypothesize, is influenced by a number of projeeanagement factors. To what extent
this is corroborated by empirical findings is qumsable therefore the labor of this

research to verify these factors.

1.3 Purpose of the Study

The purpose of this study was to investigate fachofluencing performance of projects
funded by the youth enterprise development fund regmieneficiary youth groups in
Nakuru Town West Sub County, Nakuru County.

1.4 Objectives of the Study

This study was guided by the following objectives.

1. To examine to what extent project planning factmffuence the performance of
YEDF funded projects among recipient groups in Nakiown West Sub County,
Nakuru County.

2. To access to what extent project control factofsi@mce the performance of YEDF
funded projects among recipient groups in Nakurwid &Vest Sub County, Nakuru
County.

3. To explore to what extent project team factorsuiefice the performance of YEDF
funded projects among recipient groups in Nakurwid&Vest Sub County, Nakuru

County.



1.5 Research Questions
The research questions for the study were as fellow

1. To what extent does a project planning factor erfice the performance of youth
projects initiated with funding from the YEDF in Kau Town West Sub
County, Nakuru County?

2. To what extent does project control factors infeeerthe performance of youth
projects initiated with funding from the YEDF in Kau Town West Sub
County, Nakuru County?

3. To what extent does the project team influencepréormance of youth projects
initiated with funding from the YEDF in Nakuru Towiest Sub County, Nakuru

County?

1.6 Significance of the study

The youth enterprise development fund continueditit public and media interest with

various theories and arguments being put forth tensuccess and failure. However
despite the board admission that low repaymens rigtene of its challenges, very little
effort has been made by the administrative boaiagnose the problem behind the low
repayment rate and poor funds management amongrtlugps with low success rates.
The findings of this research attempted to shdut log this.

Moreover, a lot of development partners and maledals have committed a lot of
resources to the fund and it is expected that éenldéing term this fund was come self

sustaining and run in the form of a revolving fund.

1.7 Limitations of the Study
This study limited itself to the funded groups imakdru Town West Sub County. This
may raise questions on the generalizability of fihdings particularly bearing in mind

that Nakuru is an urban area.

1.8 Delimitations of the Study
It is important to note that all the beneficiarygps received funding at the same time
and had similar time span to initiate and carrythdir different projects. This study
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limited itself to Nakuru Town West Sub County in Kdau County of Kenya with a
population of 0.5million (KNBS, 2010). The Sub Copncomprises of only one
constituency, Nakuru Town West. Since the YEDFdistributed at constituency level,
targeting groups from the same constituency redbeechances of creating bias as a
result of disparities between constituencies. Meeeothe study involved an in-depth
analysis of the groups selected and thus selecgfingps from the same constituency
ensured that data collection from the groups isiwithe time and cost constraints of the
research.

1.9 Assumptions of the Study
It was the researcher's assumption that the respt;idesponded to the questions

truthfully especially because some of the questwas reflect on the group leadership.

1.10 Definition of Significant terms used in the sidy

Enterprise development  The fostering and promotion of entrepreneurskipcally
in the form of small businesses to achieve economic
empowerment.

Project Planning: An endeavor in which human, material and financia
resources are organized in a better way to undertak
unique scope of work of a given specification withi
constrains of time, cost and quality so as to aehsome
intended goals/objectives.

Project Control: The process of comparing actual performance agaian
to identify deviations, evaluate possible altenattourses
of action and take appropriate corrective action.

Project Team: Full time and part time human resources assigniereint
project tasks and who will help achieve the goaisl a
objectives of the project.

Project team management: A managerial function within projects which invels
selecting team members, assigning and clarifyingsras

well as setting ground rules to guide team intévast
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1.11. Organization of the study

This study report consists of five chapters. Chaptee comprises of the background of
the study, statement of the problem, study objestiquestions and hypothesis. Chapter
two comprises of the relevant literature review faators influencing performance of
projects funded by the youth enterprise developrierd among youth groups in Nakuru
Town West Sub County. This chapter also preserdsthioretical framework of the
study. Chapter three on the other hand deals watthodological approaches of the study
which comprises of the study design, sample pojumadize and population sampling
procedures, research instruments and other itemally=there is chapter five which
deals with the summary of the study, conclusioespmmendations and also suggestions

for further studies.



CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

This chapter presents related empirical and theafestudies on the role project
management factors play in performance of projeetsewed by the researcher. The
chapter also graphically presents the conceptuahdwork. This chapter therefore
reviews relevant literature under the following @litapters: Factors influencing the
performance of projects, The influence of proje@nping in project performance,
Improving the performance of projects through peojgontrol, The role of project team

in improving project performance and conclusion.

2.2 Factors influencing the performance of projects

For projects to perform well, there are severaltdic which determines their
performance. According to Malkheheleza, (2010) Yolwans were not a peculiar
development in Zimbabwe alone. South Africa alderefd loans to the youth through the
National Youth Development Agency (NYDA). The fundgre dispersed to the youth
between the ages of 18 and 35 years. The loan siges between ZAR1 000 and
ZAR100 000. The funding was given either directlythe youth or through business
development partners. The NYDA also offered develept services to the youth
businesses(Malkheheleza, 2006)

Botswana formed a Young Farmers’ Fund (YFF) in 200@s fund was set up to offer
financing and other developmental technical sesvite young farmers who had just
obtained skills from college. The loan amounts hazkiling of 500 000 Botswana Pula
(BWP). The interest rates were lower than the pliegabank rates at five percent. The
payment periods ranged from 60 months to 120 modépending on the project. The

grace period before the first payment was due egstiable up to 24 months.

In 2008, Namibia also set up a revolving loan fioadgrovide their youths with loans.

The fund aimed to fight unemployment and povertyoagithe youth of Namibia. The
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loans were administered in three phases. At eaabeplthe loan amount increased. This
also depicted the rate of increase in the mutuet tbetween the fund and the client.
Finally, the client would graduate from borrowingprh the fund to other financial
institutions. The fund used the group-lending modieke definition of the youth eligible

for funding in the Namibian case was similar ta ifaZimbabwe.

So therefore, several factors are intergrated baece success of youth funded projects.
Several scholars have identified those factorsimandial, technical, human resource

factors, operational factors and legal factors agathers.

According to Klapper, Laeven and Rajan (2006); AghiFally and Scarpetta (2007);
Ayyagari, Demirgii¢c-Kunt and Maksimovic (2011), fnwgal capacity is key in program
effectiveness. This literature has also providesigimts into the channels through which
finance fosters economic growth. Overall, the enade has shown that finance has a
more important impact on growth through fosterimgductivity growth and resource
allocation than through pure capital accumulatiBedk, Levine and Loayza, 2010).
Specifically, the availability of external financés positively associated with

entrepreneurship and higher firm entry as well @k firm dynamism and innovation.

Rajan and Zingales (1998); Beck et al. (2005, 2@f$cuss that finance also allows
existing firms to exploit growth and investment oppnities, and to achieve larger
equilibrium size. In addition, firms can safely acg a more efficient productive asset
portfolio where the infrastructures of finance ameplace, and they are also able to

choose more efficient organizational forms sucimesrporation.

Aghion et al., (2010) assert that financial sectevelopment is important not only for
fostering the economic growth process, but alsodampening the volatility of the
growth process. Financial systems can alleviatelithedity constraints on firms and
facilitate long-term investment, which ultimatelduces the volatility of investment and

growth.

11



Similarly, well-developed financial markets and tingions can help dampen the
negative impact that exchange rate volatility hasfion liquidity and thus investment
capacity. This is especially important in economikat depend heavily on natural
resources and are thus subject to high terms détemd real exchange rate volatility
(Aghion et al. 2009).

Beck et al., (2006), on the other hand, indicabes it is important to note, however, the
important difference between real and financial/etary shocks, whereby the latter can

be exacerbated by deeper financial systems.

The goal is related to meeting a specific need ihatither for profit, expansion of
business interests, meeting a developmental negdrety philanthropic reasons. Each
project therefore has its own goal and whereassgoaly bear similarities projects tend to

be unique and typically involve doing something thas not been done before.

Many studies have shown improved social and econautcomes for disadvantaged
youth participating socio-economic activities i tivake for improvement of their living
standards. For example, in the U.S., Karoly andeByg (2005, [California]), and
Borman and Hewes (2002); and in other countrieb siscFrance, Jarousse et al. (1992).
The U.S. researcher Barnett (1998) reviews 38 ssudnd finds that of the 37 studies

reporting improved economic outcomes for the youth.

The U.S. articles by Gormley et al. (2005) and Bé#rat al. (2005) extend the analysis to
include more advantaged youth from both urban anohity, and find that participating
youth in youth led projects from both low- and higkome families receive roughly

comparable gains in high quality and well desigpeath fund programm..

However, a Swedish researcher Andersson (2003sstiaat one problem with many of
the studies in the literature is that the followpgriod is too short. Even if some of the

youths engaged in the youth projects showed sorhavimur incompetencies in after
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spending and utilizing funds allocated to them,kmew nothing about how long-lasting
these effects may be. Some effects may manifesidblwes years later. These “sleeper
effects” may be positive or negative. Anderssomtbthat positive effects on economic
development do not show up until the end of thgegatocycle period, when they were

very substantive.

Andersson (2003) also indicates that “Higher-gyaluth designed funding programm
(in the form of responsive and stimulating carepssociated with better cognitive and
skills development, positive peer relations, commudie with policies, fewer behaviour

problems, and better youth to state/governmentioalships.

The role of project management and to a large éxten project manager therefore
becomes to plan, organize, and control projecvisiets and resources in order to achieve
its intended objectives. These roles are met thpabgect can be said to achieve success.
With the growing use of projects to meet developmleand business goals, there is
growing need to establish what factors lead to owed project performance (Hyvari,
2006).

For example, according to the South African Youttoliomic Review, (2012), after

having made various interventions to conceptuadimd advance youth development
since the dawn of democracy in South Africa in 1994eview on youth development
indicates that despite much effort the challengeguoth development remain enormous.
Various reports, particularly those from Stats Swidicate the vast majority of the

unemployed to be young people between the age8 anhd 35. The fact that the majority
of these young people hail from the previously disataged black communities is
consistent with the general fact that we have ag¢amnomy scenario, generally being a

legacy of the past.

Since 1994 an enabling legal and policy framework youth development was
established in order to set out a transformatioenelg. The adoption of the National
Youth Policy 2009-2014 and the NYDA Act 54 of 2Q@$tessitated the development of
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an Integrated Youth Development Strategy, a congmrgllie implementation framework
that will assist the NYDA to rally all key governmtal and non-governmental
stakeholders towards the successful ‘initiatiorsigl@ng, coordination, evaluation and
monitoring of all programmes aimed at integratig tyouth into the economy and

society in general’ (South African Youth Economieview, 2012)

The review further indicates that he Integrated tidDevelopment Strategy (IYDS) is
developed at an opportune time when the global conitynhas made a commitment to
youth development, and is deliberately alignedhis tevelopment. The African Union
has declared the year 2009— 2018 a ‘Decade of YDetlelopment’ on the continent.
The World Youth Forum

It is on this basis that this research consoliddtex 10 factors to 3 factors; project
planning, control and project team factors and engd empirical studies that have related

these with improved project performance.

2.2.1 The influence of project planning in projecperformance

Project planning involves listing in details whatrequired to successfully complete a
given project within time, cost and quality dimemrss. The project plan or schedule
refers to the degree to which time schedules noilest; manpower and equipment
requirements are specified beforehand (Pinto aedii§11995)

As such project planning provides a basis for omjag the work on the project and
allocating responsibility. This involves the devairent of work breakdown structures, a
process through which there is a logical breakd@ivthe project into its component
parts producing manageable units of work for whrelsponsibility can be defined
(Chandra, 2006). The work breakdown structuresnalto the allocation of resources for
work packets which will in turn generate projecirkvplans and total budgets (Belout &
Gauvreau, 2004). Thus by breaking down the projetts manageable units, project
plans provide a means of communication and cootidmdetween all those involved in

project.
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The futuristic component of a project plan indupesple to look ahead and begin to
anticipate what is expected and how it was deltve®y so doing, project planning
instills a sense of urgency and time consciousn&kls. project plan highlights the
timelines of the project and this becomes critiegpecially where the activities to be

undertaken depend on the outcome of earlier aetsv{Dvir, Raz & Shenhar, 2003).

Since a project by its nature is unique and thezena historical experiences of the exact
same replica to guide implementation, proper plagmo anticipate its implementation is
critical (Thomas, Jacques, Adams & Kihneman-Woo6(8). To guide the planning
process, the project goals must be clear so thatptans are consistent with the
objectives. Well defined project objectives sergseadramework for decision making by
the project manager and a point of reference fomitaong the project (Chandra, 2006).
The goals will therefore ensure the project manageains focused even as he/she seeks
to reach a compromise between achieving the goasemaining true to time and other

budgetary constraints, a common phenomenon ingisoje

The process of planning cannot be complete withloeiigathering of critical information
that will influence the implementation. This is mkb conducting a feasibility study or a
market analysis in business projects. This wilbats/olve the grasping of client's needs
and involving the clients in establishing the pot limits and priorities (Belout &
Gauvreau, 2004). Pinto and Slevin (1995) pointtbat it is of necessity to identify the
future clients, beneficiaries or customers takeo irgccount their needs before
implementation. It is no wonder then that projeeinagers rate client consultation among
the most important factor Hyvari (2006). The degoéénvolvement of the clients will
also determine their support for the project (Mgnie Pinto & Slevin, 1995) and

increase the likelihood of later acceptance.

Although there are arguments that postulate thatmmch planning can curtail the
creativity of the project team, there is no dispthat at least a minimum level of
planning is required. Indeed, although planningsdoet guarantee project success, lack

of planning will guarantee failure (Dvir et al, Z)0 Yet despite the obvious importance
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of planning to the implementation process, the qunesto get started on the job exerted

on project managers often results in shortcutderptanning process.

2.2.2 Improving the performance of projects throughproject control

Since plans seldom materialize as expected, megsdaviations from plans gives the
project manager the ability to anticipate probletospversee corrective measures and to
ensure no deficiencies are overlooked (Pinto & i8lel995). Project control serves the
purpose of ensuring regular monitoring of perforoeawersus targets. In this way project
control will create bench marks for project perssnand motivate them to strive to
achieve the project objectives. Critical to the teoinprocess is the baseline plan which
forms the link between the planning and controllargl the work breakdown structures
which define the work tied to a deliverable andhimita duration and budget (Gray &
Larson, 2004).

According to Richman (2008), project control invedvcontrolling for five aspects; time
(where actual performance on schedule is compargd baseline schedule); cost
(comparing actual expenditure with baseline coang); scope and quality (technical
specifications, performance requirements, qualindards, safety regulations, security
issues and environmental considerations are redigwesource control (comparing the
utilization of all resources including the humasaerce with the baseline) and project

objectives (determining whether work is being acpbshed or not).

The process of monitoring must be vigorous and legdasting throughout the project
cycle and involves not only the project managerdisb the project staff. This means the
monitoring process is all inclusive process thahisgrated within the project functions
whose results are assembled into reports whichrinfthe project management of
deviations from the plans and allow for correctagtions (Hormozi & Dube, 1999). The
project manager therefore needs to build suppothinvithe team and within the

organization for the monitoring function to ensthat it is accepted by all.

The process should be guided by measures thatealoghed through a process that

involves defining the critical project factors te measured, mapping the cross-functional
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process used to deliver results, identifying caititasks and capabilities required and
designing measures to track those activities apdlibties. The resultant measurement
system should be flexible, and capable of reportimjoreseen changes in project
performance and at the same time simple to opema@tain and modify (Hormozi &
Dube, 1999).

Another key consideration to make when developimg ineasures is to differentiate
between results measures and process measuresoHa@mnad Dube (1999) differentiate

the two as addressing themselves to project obgsctand project functional areas
respectively. They underscore the importance oftwe and their interdependence and
their relevance throughout the project. Thus theasueement system must embrace

components of both if it is to give a clear pictofehe project.

The system should make allowances for adequatddekdmechanisms and mitigation
measures. Key personnel need to receive feedbadiownthe project is comparing to
initial projections (Pinto & Slevin, 1995). The peot management should agree to a set
of specific boundaries which once crossed signat tihe project has developed serious
problems that require intervention (Hormozi & Duth®99). In the same breadth one can
argue that measures must also reflect the dynarofsthe project and change as the
relative importance of each project function changks activities and even structures
change so should the measurement system (Hormbzik&, 1999).

High-quality evaluations of youth programs/servisésuld be designed to demonstrate
with this degree of confidence that a program @ucing the onset or prevalence of
negative behaviour (Andrews, 1994; Tolan & Guet@94).

A less widely accepted but nevertheless importat@ndard for demonstrating
effectiveness is long-term sustainability of effe(Elliott & Tolan, 1999). Although this
criterion may not be required to establish effemiess in other disciplines, it is very
important in evaluating youth programs/servicesaose beneficial effects can diminish
quickly after youth leave a service setting or pamg to return to their usual
environment. Effective programs produce long-telranges in individual competencies,

environmental conditions, and patterns of behaviour
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High standards should be set for programs thatpanenoted and disseminated at a
provincial level. Before a program is best, it mspiortant to show clearly that it has a
significant, sustained deterrent effect and thatit be expected to have positive results
in a wide range of community settings (as longtas implemented correctly and with

the appropriate population).

A study that was carried out in California, Ameribg T.K. Bradshaw between 1990 and
1996 on the contribution of small business guaesite economic development, revealed
that the following: The guarantee programme ireeeaemployment by 40 percent and
the increase in tax revenues was in excess of uhdirfg administered. Bradshaw
guestioned what progress could have been madewvithe funding, thus introducing the
aspect of a control group to isolate the impact ttu¢he fund and that due to other
factors. The study was done on a case in a singleasd California was undergoing a

recession.

Fleicher and Felsenstein (2000) in Jerusalem, listaaducted an impact study on rural
tourism loans. They concluded that there was arease in the cost benefit ratios and net
present value per job created. They noted an isergathe welfare of the poor living in
the rural areas as the programme tended to haedistributive impact on the income.
They also realised that for a proper impact toteifi® government must have clear ideas

of what is to be funded.

The World Youth Forum defined the youth as peoméneen the ages of 14 and 24
(World Youth Conference, 2010). African leadersid®ad from this view because their
definition of youth included all persons betweer #yes of 14 and 35 (African Youth
Charter). The Zimbabwean Ministry of Youth agreeithvihe African Youth Charter

definition. However, according to the Zimbabwearu¥oEmpowerment Fund, the youth
were defined as anyone aged between 18 and 35 @bweyouthcouncil.org). The South
African Fund from the NYDA and the Namibian LoanWlo Fund, for fighting against

unemployment and poverty, agree with this age d&fin The reason for this definition
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was that anyone below the age of 18 cannot enteraircontract and be held liable for

any contractu al agreement.

According to Pittman (1993), youth development ke ongoing growth process in
which all youth are engaged in attempting to: mbeir basic personal and social needs
to be safe, feel cared for, be valued, be usefdl@nspiritually grounded; and to build
skills and competencies that allow them to functma contribute to their daily lives”.
The above definition encompasses what the resteofrorld is fighting against, that is

crime, which involves drug and substance abusééyduth.

2.2.3 The role of project team in improving projectperformance

The development of project teams has been foundnfloence improved project
performance (Thomas et al, 2008; Belout & Gauvrefd4). The development of the
project teams begins with selection of the team be¥m Many managers will opt to
select members with a strong sense of volunteefsoblem identification and solving
skills. This of ensures that there is personal cament to the project critical to ensuring

extra effort is put in when the project hits hardes (Gray & Larson, 2004)

Another obvious consideration when selecting tearselecting people with necessary
experience and knowledge/technical skills critit@l project completion. Belout and
Gauvreau (2004) recommend the conducting of a teafiling exercise to ensure that
the strengths and weaknesses of each team mengbap@reciated. Project teams with
higher level of skills result in higher chancessoiccess (Pinto & Slevin, 1995). This
premise is supported by Nieuwenhuizen and Kroo®32@vho found a medium effect
size of 0.419 for knowledge and skills on the proguccess. This finding is supported
by the findings of Roy and Wheeler (2006) who fouadstatistically significant
correlation between formal education/training améracy with perceived level of

Success.

After the selection of the team the project mandben fits the human resource to the
different project tasks. This involves clarifyingpbj descriptions and spelling out

deliverables. This essential exercise ensures thereno human resource surpluses or
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shortages during the project execution (Belout &@aau, 2004). The project manager
must set not only the team but also individual goa@n exercise that enables the
monitoring and measuring team and individual penfmce. The goals set should be
challenging but attainable, appreciating the neddhe team and in this way create a
sense of accomplishment and personal growth.

In managing the project team, the project managemats to achieve coordination

among the different team members playing differsks. Here the manager creates
synergy within the team by ensuring that team membeverage off each others'

strengths and compensate for each other's wealsnddse manager tries to harness the
potential of project teams to cooperatively dirdetir energies towards accomplishing

the project activities.

Hand in hand with this is the process of activentdauilding which is began early and
sustained throughout the project and contributést aowards developing an effective
project team. As the project goes through phasdés of/cle, group processes of forming,
norming, storming and performing should run patatigh the processes of planning and

control in projects (Thomas et al (2008).

Conflict within the team which is an inevitable gt of formal and informal groupings
that come up within the team should be managedfliC@remerge not only between the
groupings but also within the groupings (Stonegefnan & Gilberts Jr, 1996). Projects
should build organizational capacity to react tobpem as they arise (Pinto & Slevin,
1995). Belout and Gauvreau found this variable écsignificantly correlated to project

success and critical during the execution stagheproject

Thomas et al (2006) found a positive correlationwleen project success and
management of conflicts. Clear communication chenpéay a big role in stemming

conflict as does developing ground rules on tearmbez relationships.

The project manager needs to build sufficient commant towards project success
among the project team (Pinto & Slevin, 1995). Tfastor (commitment) gains in

relevance especially among project teams with longerking experience (Hyvari,
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2006). Outstanding and committed project teams tiedlde successful implementation of
projects (Hahn, 1992; Pinto & Slevin, 1995; Thormeasal, 2008).Achieving commitment

is done through motivation of project team usingimsic and extrinsic rewards. Of equal
importance is giving supportive feedback on pertamoe to team members and the
recognition of achievements at individual or grdenel and giving rewards (Thomas et
al, 2008).

However, evaluation of projects is very importahhis enables individuals to improve
the quality of products and services. Literature tre evaluation of economic
development studies indicate that there are twegcaies of evaluations, namely process
evaluations and impact evaluations (Bartik & Binghd 997; Bradshaw, 2002).

Although this study did not dwell much on procegaleations it was worth exploring as
it shed a significant amount of light on impact leeéions. Many authors agree on the
fact that process evaluations are easier to acluene they involve already established
forms of control like internal audits and cost biéremnalysis, which are further explained
below. Thus, they ventured into these evaluatié®esv authors have written on impact
evaluations. This is mainly due to the difficultiémced in obtaining data for such
evaluations. (Bartik & Bingham, 1997) The paragsfelow look at the evaluations
done to date, the problems faced and how this r&sesdiudy has gained its strengths

from the previous studies.

According to Bowman and Pagano (1992), a programmag be deemed to have an
impact if it has accomplished its social econonmd developmental goals despite it not
having made a profit on the funds invested. Auttemyseed that impact evaluations are
the most difficult to achieve and yet they provaeore accurate picture of the extent to
which the project can meet its objectives (BartikB&gham, 1997; Austrian & Norton
2002; Armendariz & Morduch, 2010). The authors adréhat the difficulties they had
experienced were because: there was insufficiathodology; political overtones were
attached to such results; it involved evaluating plolicy itself; the process was very

expensive; control groups were not readily avadabhd other external variables existed.
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Despite these difficulties, practitioners were dipfinding a way to make it through by
developing various methodologies. Armendariz andddoh (2010) agreed with Bartik
and Bingham (1997) in that on measuring impactsetlage two groups involved. The
first group is made up of those who received tlam$o Armendariz and Morduch (2010)
referred to them as the treatment group. The sewoadcounter-factual group without
having received the loan. These were referred tthesontrol group. The two authors
agreed that there is need for a control group deioto tap into the advantages of impact
studies. Bartik and Bingham (1997) talked of a tlieaf change approach and likened
the complexities of economic development impacts those of comprehensive
community initiatives. The other approach is the-f@st - post-test design. The resulting

change will be the impact.

Coleman (1999) collected information on 445 houtsshin 14 villages of North East
Thailand. Eight of the villages had the village bam operation while six villages did not
have the bank. The eight became the treatment gubilp the six were the control. The
control were asked to organise themselves accotditite bank’s selection criteria. They
were asked to wait for a year until the financingd hbeen administered. Choosing
potential participants according to the bank’secré helped him come up with a closely
comparable control group. The waiting helped Coleroantrol the selection bias. The
results on impact were not significant from zerbefie was also a need to further analyse
the control group. The best comparison would haenbwith those whom would have

actually participated against just those eligilolethe funding.

In 2001, Barnes, Keogh and Nemarundwe conductednpact study on the Zambuko
Trust Microloans Programme in Zimbabwe. They made of the comparison of the
before and after data. Thus, their baseline datacolected two years before a re-survey
was done. The methodology employed was that th&tntent group was randomly
selected from the participants of the small loansgramme. In selecting the control
group, the research team walked in a certain dired¢tom the house of a participant. An
interview was then held at the house of a non-g@pent to access eligibility to the

programme. The research team also did follow-upsthendropouts. An analysis of
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covariance was then used to determine the impaetdisadvantage of this methodology,

as noted, was that it was expensive.

Karlan and Zinman (2010) studied a microfinancetitumson in South Africa that
awarded consumer loans and charged high intertsst. rhihe methodology employed
there was that the programme took advantage ofréwait scoring system that was used

to determine eligibility.

The scoring had a list from zero (least likely @mypto 100 (most likely to pay). The
micro lender had a cut off point beyond which heuldonot lend. The researchers then
convinced the micro lender to relax his selectiotega by randomly selecting some loan
applicants from the rejected loans. The selected ttecame the treatment group (325
applicants). The system also randomly selected/idhaials below the threshold that had
been rejected (462 applicants) to become the dogtooip. The conclusion reached was
that the groups with access to the loans had alkghhood of honouring their loans.
The median of the treatment group showed a 16 peimerease in household income
and they were less likely to go hungry. The creddring method was seen to have a high
predictive power. The experimental loans were ligstdy to be paid back. Nonetheless,
they were paid back and the average benefit canabdat USD32 per loan. This was a
non-randomised way to gain insight into the impattthe consumer loans, which

cancelled out the issue of selection bias.

The value of the small business sector is recodnise economies world-wide,
irrespective of the economy’s developmental stage. contribution towards growth, job
creation and social progress is valued highly amwhlis business is regarded as an
essential element in a successful formula for attgeeconomic growth (Vosloo, 1994:
i). It is estimated that SMEs employ 22% of the thoadult population in developing
countries (Daniels, 1994; Daniels & Ngwira, 1992riels & Fisseha, 1992; Fisseha,
1992; Fisseha & McPherson, 1991; Gallagher & RopdoNIDO (1999) estimates that
SMEs represent over 90% of private business andribate to more than 50% of

employment and of GDP in most African countries. @arlier study by the Competition
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Commission (2004) estimated that 99.3% of SouthcAfr businesses were Small and
Micro Enterprise (SMES) and that these SMEs acaalfdr 53.9% of total employment
and contributed 34.8% to GDP.

Bartel and Martin (1990) state that a major reasdry entrepreneurship has been
receiving increased attention from both scholard #re public press is the growing
recognition of the substantial economic and samaltributions entrepreneurship brings.
The economic contributions include economic growlajntaining a favourable balance
of payments and balance of trade and employmeatiore Socially, entrepreneurship
results in poverty eradication and improved statslaf living. SMEs are, therefore, an
essential panacea for improving the standardsvofgiin a society and the stability of a

country.

Despite this acknowledged importance and Small &tidro Enterprise (SME)
contribution to economic growth, SMEs across thebg] and in South Africa in
particular, are still faced with numerous challengeat inhibit entrepreneurial growth.
Apart from SME funding and access to finance, tlieMEReports 2001-2010) noted that
South African SMEs also suffer from poor managensé&iils, which is a result of a lack
of adequate training and education. This resultsgh rates of business failure - SA has

one of the lowest SMEs survival rates in the world.

According to Guna Seelan Rethinam Maimunah and gaamo foundation for the
improvement of Living Conditions (2000), Quality wfork life is a multi-dimensional
construct, made up of interrelated factors. Quatitywork life is associated with job
satisfaction, job involvement, job security, protivity, health, safety, competence
development, professional skills, balance betweewkwand non work life of the
employee.

According to Pallavi P. Kulkarni, (2013the focus of Human Resource Capacity
Development is on developing the most superior Yeode which helps the organization
for successive growth. All employees are needelietovalued and they should apply

collective efforts in the labour market every timiéhis can only be achieved through

24



proper and systematic implementation of employamitig and development programs.
Employees are always regarded with developmendiieer-enhancing skills which leads
to employee motivation and retention. There is roubd that a well trained and
developed staff will be a valuable asset to the mamy and thereby will increase the
chances of their efficiency and effectiveness iscllarging their duties. Training is a
learning experience which has a capacity to malstipe changes and reach up to the
desired objectives of the organization. It improtles ability of the employee to perform
the job efficiently and with excellence. Trainingdadevelopment programs are the basic
structural and functional foundations for the depehent of the employees. These
foundations are important for guiding the employdbsough different situations.
Training and Development programs are the framewwrk helping employees to
develop their personal and professional skills,videdge, and abilities. Training imparts
knowledge to the employees regarding differentéssn the organization and the proper
execution of these programs result in number ofebtn such as development of
profitable, adaptable as well as efficient orgatnwe and productive & contented

employees.

Human Capacity Training (HCT) is therefore arguedtlae most crucial practice in
regard to equipping the human resource for effeginogram implementation. A number
of scholars therefore have asserted the need tp €uyel human resource with relevant

skills for program implementation.

See for example below various views and opiniongoibus scholars concerning human
resource capacity:According to Oatey (1970), trayjimproves a person’s skill at a task.
Training helps in socially, intellectually and malhy developing an employee, which is
very essential in facilitating not only the levélpsoductivity but also the development of
personnel in any organization.

Yoder (1970): Training and development in todayrepoyment setting is far more
appropriate than training alone since human regsucan exert their full potentials only

when the learning process goes for beyond the singpitine. Hesseling (1971): Training
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is a sequence of experiences or opportunities dedigo modify behavior in order to

attain a stated objective.

Kane (1986): If the training and development fumatis to be effective in the future, it

will need to move beyond its concern with techngjaad traditional roles. He describes
the strategic approaches that the organizationatanto training and development, and
suggests that the choice of approach should bellmasan analysis of the organization’s
needs, management and staff attitudes and bedieésthe level of resources that can be
committed. This more strategic view-point shouldobese in assessing current efforts as

well as when planning for the future.

Raymond (1986): The influences of trainees’ chaastics on training effectiveness
have focused on the level of ability necessargéon program content. Motivational and
environmental influences of training effectivends®/e received little attention. This
analysis integrates important motivational and atitnal factors from organizational
behavior theory and research into a model whiclcridess how trainees' attributes and

attitudes may influence the effectiveness of tragni

Adeniyi (1995): Staff training and developmentisvork activity that can make a very
significant contribution to the overall effectivesseand profitability of an organization.
Chris (1996): Training and development aim at tyeg competences such as
technical, human, conceptual and managerial for fthitherance of individual and

organization growth.

Seyler, Holton Ill, Bates, Burnett and Carvalho 9892 The continuous changing

scenario of business world, training is an effextimeasure used by employers to
supplement employees’ knowledge, skills and behawio

Akinpeju (1999): The process of training and depatent is a continuous one. The need
to perform one’s job efficiently and the need tawnhow to lead others are sufficient
reasons for training and development and the désireeet organizations objectives of

higher productivity, makes it absolutely compulsory
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However, training without practice and implemertatof learned experiences is a waste
of resources which should have been otherwise ctwt/éo something else which would
benefit the institution or program. Bates and Da{2€10) Usefulness of training
programme is possible only when the trainee is #&blpractice the theoretical aspects
learned in training programme in actual work enwvinent. They highlighted the use of
role playing, cases, simulation, mediated exercisesl computer based learning to

provide exposure to a current and relevant bodgnofviedge and real world situations.

2.3. Theoretical framework

Since organization and management science emengéu iearly 1900s in conjunction
with the industrial revolution, an evolution hagsored in concepts about the nature and
function of organizations and the criteria for arigational effectiveness. These concepts
have grown and evolved in dynamic interaction witb organizations and institutions
that have become the companies, governmental aggraeid not-for-profit organizations
of today’s increasingly global society. From almaosthing at the turn of the twentieth
century, organization and management science hasrieepervasive at the turn of the
twenty-first, represented prominently in collegesd auniversities, libraries and
bookstores, and in the training classes of pubhid @rivate sector organizations.
Familiarity with the origin and evolution of the rmepts, models, and rules-of-thumb
upon which contemporary perspectives of effectivganizations and management are
based can help managers of publicly funded scienganizations think more creatively

about their own organizations and management gieste

As Morgan (1997) vividly describes, there are nwuaerways to conceptualize and
model an organization, with profound consequenoce<fiteria of effectiveness. These
concepts typically deal witlorganizational form and structure on the one hand and
organizational functions and activities on the other. How the organization is designed
and how its functions are defined obviously haveyonant implications for how
processes and people are managed. If, for exampleagers think of the organization as
a machine for the efficient production of produgthether these are widgets, services, or

research results), then management controls weék @ maximize production and
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standardize products for efficiency. If the orgaiian is seen as flux and transformation,
then “the fundamental role of managers is to shapeé create ‘contexts’ in which
appropriate forms of self-organization can occiig(gan 1997:267). Dooley (1997:69)
has observed that the “prevailing paradigm of aegiera’s management theories has

historically mimicked the prevailing paradigm oattera’s scientific theories.”

During the nineteenth and early twentieth centuri@ganization and management
theories held reductionism, determinism, and eguilim as core principles (the
organization as a machine metaphor), and accorde@gement near total authority over
the workplace. As science has developed theoriesoaiplexity and adaptive self-
organizing systems, organization and managemeenaeihave increased their emphasis
on organization-external environment interactigreticipation, worker motivation, and
the dynamic aspects of change, adaptation, andihgafMorgan 1997; Wheatley 1992),
placing a high priority on balancing technical agpeof organizational design with
consideration of the needs and interests of thekeverand the use of management
models that emphasize support and participationy@iE45; Likert 1961; McGregor
1960; and Trist 1981).

The organization and management sciences are alad disciplines, differing

primarily in the extent to which they focus on timelividual, the organization, or the
system as the principal unit of analysis. Orgamrascience, which typically focuses on
the organization, deals primarily with organizatbmmodels, organizational design,

organizational structure, organizational.

This study therefore used the organizational effeness theory. This theory has been
developed and reviewed by several scholars in géerdrand convergent ways. How
organizational effectiveness has been construaidcesolved over 4 decades, examined
against a ground of how an organization’s self-eption is reflected in its unique
construct.The idea is to use organizational effectess as the probe into the effects (i.e.,
nature and characteristics) of the organizatioe; riiessage that reveals the medium,

corresponding to the guided narrative that reviedés
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According to Campbell (1977), he was concerned sachmon Determinants of
Organizational Effectiveness. What makes orgaromatieffective is directly related to
decision-making criteria and processes; calls fbtoamake explicit their “theories of
effectiveness.” He emphasizes on goal-centredngssatural systems perspectives of
effectiveness. In the “real world” proponents otleasee these as mutually exclusive.
Underlying objective is to determine a parsimonieas of effectiveness determinants to
be used for organizational design. Campbell fouhdh3he literature, but warned against
assumptions of objectivity, even among “hard,” istatally-obtained artefacts;

determining effectiveness criteria is a politicedgess

On the other hand, Pennings & Goodman (1977) asseuch his arguments on on
framework for organizational Effectiveness. Orgatian comprised of constituencies;
effectiveness is a matter of coordination of themgunits (hence degrees of
interdependency are important. Dominant coalitiohsonstituencies set the agenda (and
there’s a good, hegemonic reason for this — thetyiee“rational” ones) Organizations
exist in an environment of external constituencrth whom they have exchange
relationships. The organization plus its externabnstituencies comprise the

“organizational set.”

But Sundstrom, De Meuse & Futtrell (1990) views #ifectivenmess of a program or
organization from Ecological perspective. Basadoganizational context, boundaries
and team development. Meta-study, 20 years of @ @s. Context: culture (collective

values & norms), task design & technology, claritly mission, timely performance

feedback, rewards & recognition tied to team penfamce Effectiveness is a matter of
(quantifiable) performance, plus making sure thHeepstuff is covered. Boring, save for
the demonstration of the dominance of the prevgiground of management thinking on
the construct. i.e., dominant conventional thinkingts what conventionally constructed

organizational effectiveness can achieve.

However, Kaplan & Norton (1992-1996) have a strbegieve on Balanced scorecard.
Here, Customer, internal, innovation & learningaficial perspectives, reported on via
regular management reporting mechanisms. Missich \aadues are translated into
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strategy, that is then translated into specifigriifiable task objectives in each category,
with targets. Nominally, this translates strategyoi a management tool, with an
exclusive focus on operational objectives. Crigéisju When used as a basis for
compensation, managers will manage to the numbecuq on measurement, not
management); focus on the scorecard limits vismrwhat is known (blind to new

opportunities or new insights); requires a lineeausal model of the business that
happens to be correct; not effective if there i$ albeady a culture of causal links
between financial and non-financial measures (as biank); the model is predicated on
what currently exists and tends to ossify that rhduence it is not responsive to changes,
especially in the external environment. In regardhie youth fund therefore, Kaplan &

Norton (1992-1996)'s view on management is valicwidver, they fail to consider

issues of diversity and other impending naturahiréties as key factors in relation to

organizational management and effectiveness.
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2.4 The Conceptual Framework
Independent Variables

Planning factor

Project goals stated

Feasibility study

Budget developed
Timeliness established

Work structures established

Project control

Project monitoring
Reporting and record keeping
Adhering to work plans and

budgets

A 4

Dependent Variables

Financial reporting

Feedback meeting

Project team

Level of education

Building activities

A 4
A 4

Performance

Youth enterprise developmen{
fund

Project still running
Project generating in terms fof
members

Advance loan repay
Set up cost covered

Role distribution
Supervision

Setting individual goals

\ 4

Moderating variables
Period since incorporation

Government Policy
Politics

Figure 2.1: The relationship between the study vaables
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2.5 Chapter Summary

This chapter reviewed various literatures on factitrat affect the implementation of

projects with particular reference to factors thegult in better project performance.

From the studies reviewed, the development of ptaj@rk plans based on client needs
is the first step towards achieving better projeetformance. This must however be
complimented with monitoring of project processeemnsure the objectives are being met

and work plans adhered in order to achieve success.
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1 Introduction

This chapter presents the research design and dwdtiyy that was used in the research.
The chapter provides the rationale that was usetidyesearcher in choosing the design.
The target population, sample size and samplingguhare, data collection methods and

data analysis are also discussed in the chapter.

3.2 Research design

The research design that was used is the deseriptiwey design which includes both
gualitative and quantitative approaches. This dessgideal for studies that seek to
determine the frequency with which variables oc@(mthari, 2004). This design also

allows for the description of characteristics afjigen phenomenon in a systematic and
accurate manner to allow for drawing conclusiond generalizations to the general
population. This design allows the researcher tmlystrelationships with minimal bias

and maximal reliability (this is consistent with Kari, 2004).

3.3 Target Population

The study population comprised of youth groups atpeg in Nakuru Town West Sub

County. These groups, registered as either comgnbaised organizations or self help
groups with the Ministry of Gender, Children andcfab Services are part of the 4008
registered community based organizations in themihkuru County.

According to Wanyama (2006) youth groups are sedfp hassociations formed

exclusively by young people within a community &isfy their interests. Such interests
include initiating income generating activities rotigate the impact of unemployment
and to source for funding from development agentdeBnplement community health

projects. According to Chitere (as cited by Wanya@6) CBOs operate at the level of
the group, community or locality and have estaklisiregulations and procedures.
Memberships in CBOs range in size depending ongtieep strength or standing in

community with the stable groups having a largemtoership.
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3.4 Sample Size and Sampling Procedure

Primary data for the study was collected from A& t16 youth groups that received
funding from the YEDF through CYES funding scheme iitiate enterprise
development projects in the year 2013— 2014 in Nakitown West Sub County. The
sample was selected through two stages samplingendiester sampling was used to
select the Sub County while purposive sampling ugesl to select the youth groups. The
Sub County has only one constituency and sinceuhding is channeled through the
constituency, it reduced the possibility of biagraoduced through disparities in

constituencies.

3.5 Data Collection Procedures

This study collected both primary and secondary.dBata was collected from youth
group leaders through a questionnaire self adneir@dtby the researcher. This method of
data collection allowed the researcher to seekificktions, mitigate against a low
response rate, reduce misunderstanding and enbatethe literacy level of the
respondents does not compromise quality of resgon&dditional information was
sourced from document review. The documents reweuded the Fund Status report,

2013 — 2014and other documents generated by thpgend fund managers.

3.6 Research Instruments

The study used questionnaires and interview sckedidr data collection. A closed
ended questionnaire was used for collecting prindiata from the key respondents. This
type of data collection instrument was used bec#usentains questions that allow for
unambiguous responses and are easier to admi(idtgenda & Mugenda, 2003). The
guestionnaire was consistent with the quantitadiata analysis methods to be used. The
guestionnaire was administered to the group leaders

The questionnaire consisted of two parts; a seationbackground information and
another section with questions measuring the viasalinder study using a 3 point, rating
scale. Additional data was obtained from interviewth the Sub County Youth Officer.
The interview was guided by an open ended intengewedule.
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3.7 Validity of the Research Instrument

Validity refers to the extent to which the reseatmbl/ instrument is accurate, correct and
true. Saunders et al (2002) argues that reseammhlysvalid if it actually studies what it
sets out to study and only if the findings are fiaie. To increase the validity of the data
collection tool, a pre-test of the questionnairesweanducted with groups that received
funding during the period 2008 — 2009. The pre-tbsiped the researcher improve on
the questionnaire by rewording and adding items wWwuld help measure the variable

under study.

3.8 Reliability of the Research Instrument
To strengthen the reliability of the tool, the studsed internal consistency techniques.
This involved correlating a score in one item vdtiores obtained from other items in the
instrument. The Cronbach's Coefficient Alpha (K-8 2vas computed on the items to
establish their correlation. Obtaining a high cmetht implies high correlation among
the items and thus internal consistency (and argel extent validity) of the tool. K-R 20
was calculated using the formula below.
KRy = (®)(S: =~ B)
(55 (K-1)
Where:

KR20 = reliability of coefficient of internal coistency

K = Number of items used to measure the concept

& = Variance of the scores

& = Variance of individual items
This technique despite using the split half techagof internal consistency estimation
principle was selected over the split half techegjbecause it results in a conservation
estimate of the reliability useful in avoiding ememus conclusions, (Mugenda and
Mugenda, 2003). The technique is also appropridtermthe items in the tool measure

different substantive areas within a single comst(iMugenda & Mugenda, 2003).
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3.9 Data Analysis Techniques

The research generated enumerative data such ap grpe and thus used nominal,
ordinal and interval scales of measurement. Theareber assigned codes to the
responses for ease of analysis. After collectiorthef data, the Statistical Package for
Social Sciences (SPSS) version 21 was used foretiéita and data analysis. Descriptive
statistics was used to summarize the data and goride the sample as well as the
variables under study. To investigate relationgt@pveen the variables, the coefficient of
correlation as developed by Karl Person was cdedlaising the same statistical

package.
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Table 3.1: Operational definition of variables

Research objectives| Variables Indicators| Measuremesi MeasurementData Tools of
scale collection |analysis
To examine to what [Dependent eAdvanced [» Amount of [¢ Nominal eInterview |Descriptive
extent project Variable ¢ loan repaid |money repaid eDocument |statistics
planning factors Project *Project review (Frequencies
influence the performance [generating correlations,
performance of the income for
YEDF funded members
projects among *Project still
recipient groups in running
Nakuru Central *Set up cost
district recovered
Independent  |<Project = Statement ofe Nominal Self Descriptive
Variable ¢ goals stated objectives administeredstatistics
Project planning|sFeasibility |= Study reports questionnairgFrequencies
study = Presence of percentages
*Budget budgets and correlations)
developed | work-plans
*Work-plans
developed
*Timelines
established
*Work
structures
established
To assess, to what [Independent  |<Project *Monitoring  [» Nominal Self Descriptive
extent project controlvariable « Projed Monitoring |plans administeredstatistics
factors influence the |control *Reporting |+Periodic questionnairgFrequencies
performance of the and record (reports percentages
YEDF funded keeping Financial correlations)
projects among eAdhering (records
recipient groups in to work *Meeting
Nakuru Central plans and |minutes
district budgets
Financial
reporting
*Feedback
meetings
To explore to what [Independent |[sLevel of [sModd level offs Nominal Self Descriptive
extent project team |variable -Projecteducation |education administeredstatistics
factors influences theteam *Other *Trainings questionnairgFrequencies
performance of the capacity attended
YEDF funded building *Organo-grams
projects among activities  [*Supervision
recipient groups in *Role reports
Nakuru Central distribution
district eSupervisior
Setting
individual
targets
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CHAPTER FOUR

DATA ANALYSIS, PRESENTATION AND INTERPRETATION
4.1 Introduction
This chapter dealt with the analysis and presemtaif data collected concerning factors
influencing performance of projects funded by tlwth enterprise development fund
among youth groups in Nakuru Town West Sub Couhhe data presented here was
analyzed using Statistical Package for Social $e&i{SPSS), a computer program for
analysis of data. Data was presented in varioundts such as graphs, pie charts and
tables. This data was collected using well desigmaestionnaires so as to achieve the
intended research objectives as outlined in chapterof this study project. Other data
collection methodologies included the use of obstowm schedules, interviews and
library based studies.

4.2 Response rate

The study respondents comprised of the group leadewhom the questionnaires were
administered and one key informant who was inteveck Of the 20 groups that the
guestionnaire was to be administered, a total ajrbéips were involved. This represents
a response rate of 80%. Although it was desireactoeve 100% response rate, three of
the four groups that did not participate could bettraced as the groups have been
disbanded and the members relocated to other towms.remaining group did not
receive the funding despite being listed as havéwgived the funds. The interview with

the key informant was successfully carried out.

4.3 Groups incorporation

All the groups interviewed are registered with tdénistry of Gender Children and
Social Services. The number of years of operatr@r po funding ranges from 1-8 years.
As shown in the table below, majority of the groupmwvever appear to have been
registered 1-2 years prior to receiving fundingisTduggests a small period of operation
before receiving funding. As was noticed from amperill, a moderate but significant
correlation was found between the years of grogpst&ation and loan repayment and

project sustainability at 0.531 and 0.584 respegtiat 0.01 level of significance
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Table 4.1: Distribution of groups by years of operdon

Number of years Frequency Percentage (%)
1 6 37.5

2 6 37.5

3 2 12.5

4 1 6.3

8 1 6.3

Total 16 100

Number of years of operation and existence singistration prior to funding is regarded
for a higher score in regard to experience for mganmeent of funds and projects. As
shown in the table above, majority of the groupwéner appear to have been registered
1-2 years prior to receiving funding. This suggestsmall period of operation before

receiving funding.

4.3.1Groups Membership

Membership of the groups ranges from as low aolasthigh as 35. This membership
however tended to decline with time and most of ghmups experienced high attrition
rate. While at funding period many of the groups batween 16-35 members, by the
time of the research, majority of the groups hatvben 1-15 members. This has a lot of
bearing on the project implementation particuldrécause most of the groups made use

of the group members in implementing the projebe Table below summarizes this.
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Table 4.2: Groups Membership

Number of group Initial membership Current membership
members Frequency Percentage Frequency Percentage

0-5 0 0 1 6.3

6-10 0 0 6 37.5

10-15 3 18.8 6 37.5

16-20 6 37.5 0 0

21-25 2 12.5 2 12.5

26-30 3 18.8 1 6.3

31-35 2 12.5 0 0

Total 16 100 16 100

4.3.2 Academic level of group members

As was noticed from the table below, majority of thembers in most of the groups are
educated up to O-levels. This suggests fairly heglel of literacy. However it also points
out to a lack of advanced skills gained particyl&bm tertiary level education

Table 4.3: Education level of group members

Educational level Frequency Percentage
Primary School level 1 6.3
O levels 14 87.5
Tertiary level 1 6.3
Total 16 100.0

4.3.3 Group competencies and activities prior to foding
The groups funded were involved in diverse acgsitprior to the funding. Majority of
the group members were involved in small scalerassies and thus formed the groups

as a means of strengthening savings and lendirignatiie group in merry go rounds.
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Table 4.4: Distribution of the groups by the activiies

Groups activities Frequency Percentage

Community empowerment 2 12.5

and development activities

Small scale businesses 9 56.3
Farming and livestock 3 18.8
keeping

Transport and informal 2 12.5
sector

Total 16 100

4.4 Factors influencing the Performance of projects

4.4.1 Choice and Nature of projects started by thgroups

Most of the groups selected projects that theydygzerience in, either as a group or as
individuals in the group. All the groups involvetetgroup members in the choosing the
projects to undertake. No relationship was fountiveen the choice of projects and

project performance factors meaning all the prgjestarted had an equal chance of
success. The table below summarizes the distribaticghe groups by types of projects.

Table 4.1: Nature of Projects began by the groups

Nature of project Frequency Percent
Light manufacturing 1 6.3
Agriculture based 3 18.8
Food and Beverages 3 18.8
Entertainment 1 6.3
Small scale business 5 31.3
Service provision 3 18.8
Total 16 100
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4.4.2 Allocation of Funds to Project

All the groups received similar amounts of fundikgh 50,000. They were however
expected to pay a management fee of ksh 2,500. Thineefore received an actual

amount of 47,500. As was seen from the table belelwle 9 groups invested all this

money in the project, 7 groups only used part efatmount advanced on the project. This
is despite developing budgets prior to receivingding which were contained in the

application forms submitted.

Table 4.2: Distribution of groups by proportion of funds invested in projects

Amount of funds used in project Frequency Percentagy
All funds invested in project 9 56.3
Only part of funds invested in project 7 43.8
Total 16 100

It will also be noticed from the table that 62.5% tbe groups invested the money

advanced to new business ventures while 37.5% tedéisto an existing business.

Table 4.3: Distribution of the groups by funds invetment

Funds used to... Frequency Percentage
Start new project 10 62.5
Invest in existing projects 6 37.5
Total 16 100

Nearly one third of the groups invested more moioetheir business ventures with the
reason given for doing this being that the amodmhoney advanced was insufficient to
meet the costs of setting up the projects necésgjtthe injection of additional funds
from group members or well wishers. A fairly stroogyrelation was observed between
this variable and loan repayment (0.63) and propdtainability, (0.54) at p<0.0l
(appendix 1II).
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Table 4.4: Distribution of groups by number that inected additional funds to

projects

Additional funds Frequency Percentage
Injected additional funds to project 5 31.3
Did not inject additional funds 11 68.75
Total 16 100

4.4.3 Clarity of project goals and objectives

All the groups were conversant with the projectlgaand objectives. This could be
attributable to the fact that the groups had tarilapplication forms which required the
spelling out of the objectives for the projects..838 of the respondents said they
involved the members in selection of the project #ris enhanced their knowledge of the

project goals and specific implementation objedive

4.4.4 Development of business plans

Despite the groups filling out application formsoyided by the Ministry, only two
groups went an extra mile to prepare a businessfptaheir venture. This means critical
steps in business plan development such as manket@mpetitor analysis were not
carried out. This affected the performance of toggets as seen by the strong correlation

of r=0.883 between this variable and loan repayraeft01 significance levels.

Table 4.5: Number and percentage of groups that deloped business plans

Variable indicator Ratio Frequency Percentage

A business plan was prepared Completely 2 12.5
Partially 5 31.3
Not at all 9 56.2

Total 16 100.0

4.4.5 ldentification of project roles

A vast majority of the groups identified the rokesjuired in the project and went ahead
to even identify who will play those roles. As wseen from the table below 75% of the
groups identified what work breakdown structuresemveeeded in the ventures. It can
also be seen from appendix Il that this variablesveorrelated with loan repayment
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(r=0.674) and project sustainability (r=0.73) a@Xsignificance levels suggesting better

project performance among that were clear on wdlasmeeded for projects.

Table 4.6: Frequency of groups that identified progct roles

Variable indicator Ratio Frequency Percentage
Project roles were Completely 37.5
identified Partially 37.5

Not at all 25.0
Total 100.0

4.4.6 Development of project work-plans, budgets ahspecification of timelines
There were deliberate efforts by most groups (878) make budgets before

implementation. However, as evident from the tdi#éow, very few groups translated

their proposed activities to work-plans and spedifthe timelines within which the

activities should be done. This is despite havilegucrepayment deadlines. Although no

relationship was observed between budget preparatid project performance, a strong
and significant correlation was observed betweerkvptanning (r=0.829, p<0.01) and

timeline specification (r=0.684, p< 0.01) with prof performance (appendix IlI).

Table 4.7: Frequency of the groups that prepared wi-plans and budgets

Variable Indicator Ratio Frequency Percent
The group developed a work plan Completely 2 12.5
before beginning the project Partially 6 37.5
implementation Not at All 8 50.0
The group developed a budget beforecCompletely 14 87.5
beginning implementation Partially 2 12.5
The group developed timelines Completely 1 6.3
for project implementation Partially 7 43.8
Not at All 8 50.0
Total 16 100.0
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4.4.7 Reporting of the activities

Most of the groups prepared reports of the projemtk which they shared in meetings.

This is in spite of this not being a requiremennirthe funders. The reports were largely
given orally by the group leaders and documentedninutes of meetings. As was

noticed in table 4.14 below, the meetings providedavenue for sharing out the reports
with members. As was seen from appendix Ill, thee¢hndicators of the variable were

strongly correlated to all the indicators of prajsaccess meaning reporting influences
the performance of projects favorably.

Table 4.8: Distribution of groups by reporting

Variable Indicator Ratio Frequency Percentage
Reports on project progress wer€ompletely 3 18.8
prepared Partially 10 62.5
Not at All 3 18.8
Reports were shared group Completely 3 18.8
members Partially 10 62.5
Not at All 3 18.8
Reports were used Completely 3 18.8
Partially 10 62.5
Not at All 3 18.8
Total 16 100.0

4.4.8 Financial record keeping

On this the vast majority of the groups kept resosith some having even receipts of the
purchases made. This is probably because the geypescted they would be asked to
account for the funds. The table below summaribés Financial record keeping was
however not correlated with loan repayment and rsibglecorrelated with project
sustainability (r=0.537) and profitability of thegpect (r=0.441) both significant at 0.05

level.
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Table 4.9: Distribution of the groups by the degre®f financial recording

Variable Indicator Ratio Frequency Percentage
Financial statements were  Completely 13 81.3
prepared Partially 3 18.8
Total 16 100.0

4.4.9 Group meetings
Most groups held meetings during the period of empgntation. These however
diminished as the project progressed and attriéenin. The holding of meetings was

significantly correlated with loan repayment (0.p9@roject sustainability (0.577),
profitability (0.722) all significant at 0.01 lev&ppendix III)

Table 4.10: Distribution of groups by regularity of meetings

Variable Indicator Ratio Frequency Percentage
Group held regular meetings to Completely 5 31.3
discuss the project Partially 10 62.5
Not at All 1 6.3
Total 16 100.0

4.4.10 Using the work-plans and budgets to guide plementation

As earlier observed the low preparation of workaglaneant that few groups carried out
activities as guided by the work-plans. 43% of gheups even went ahead to implement
completely new projects other than those they hednbfunded to carry out. This
inevitably interfered with the budgets with verywfgroups being guided to implement
by the budgets developed. A modest correlation oserved between using work plans

to guide implementation and repayments (r=0.508,@5) suggesting the variable has an

influence albeit minimal on project performance.
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Table 4.11: Distribution of the groups by degree ofitilization of work-plans and

budgets
Variable Indicator Ratio Frequency Percentage
Project activities were guided by the Partially 6 7.53
work-plans and budgets developed Not at All 10 62.5
Spending was guided by the budget Completely 1 6.3
estimated Partially 2 12.5
Not at All 13 81.3
Total 16 100.0

4.4.11 Supervision of Projects

Only one group reported being frequently visited thg Ministry officials. For most
groups, visits from the ministry were irregular.o@ps which engaged in agriculture
based activities reported higher visits, but thesee by officials from the Ministry of
Agriculture. No relationship was established betwé#gs variable and loan repayment.
However, it can be said that supervision contridui® the observed sustainability of

projects as seen through the correlation of thevav@bles (r=0.443, p<0.05).

Table 4.12: Distribution of the groups by degree o$upervision

Variable Indicator Ratio Frequency Percentage
Ministry officials visited the Completely 1 6.3
groups to, supervise the Partially 3 18.8
projects Not at All 12 75.0
Total 16 100.0

4.4.12 Technical skills of the project team

Only 25% of the members had the skills requiredany out the project tasks and this
was observed among groups that had tasks thatreegmore of unskilled labor and
those that selected projects where members' corapatencies were exploited.
Continuous training for group members towards improent was not carried out with a

few isolated cases of informal apprenticeship doyenore experienced members of the
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group thus the low percentage for additional skitisvided. Technical skills of the group
members was observed to correlate strongly with fepayment (r=0.555), sustainability
(0.678) and profitability (0.586). Additional tramy on the other hand was observed to
be strongly correlated with loan repayment at 0.628.01 significance level (appendix

()

Table 4.13: Distribution of the respondents by thelegree of skills and knowledge

Variable Indicator Ratio Frequency Percentage
Project staff/group members have the skills Conepjet 4 25.0
required for the project Partially 9 56.3

Not at All 3 18.8
Project staff/group members are assigned roles Goety 5 31.3
that suit their qualification Partially 8 50.0

Not at All 3 18.8
Project staff/group members received additional ti&br 5 31.3
training that was useful for the project Not at All 11 68.8
Total 16 100.0

4.4.13 Defining targets for members

Only 1 group assigned targets for the project teambers on what they were expected
to deliver. 75% of the groups did not assign projeam targets. This could be
attributable to the fact that the project team dete volunteers and thus their contribution
of time to the project was dependent on their awdity. A strong correlation was

observed between this variable and loan repayndeB4 7).

Table 4.14: Distribution of groups by definition of staff targets

Variable Indicator Ratio Frequency Percentage
Project staff/group members Completely 1 6.3
were assigned targets Partially 3 18.8
Not at All 12 75.0
Total 16 100.0
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4.4.14 Commitment of project team members

The projects experienced high attrition rates.sltonly one project where the group
members are still intact. In most other projects ghoup members have left the group or
have relocated to other places. The average aftriite for the groups stands at 51%
which is very high. High attrition is indicative aflack of commitment to the project and

the group.

Table 4.1: Distribution of groups by members who hee left the project

Variable Indicator Ratio Frequency Percentage
Project staff/group members Completely 1 6.3
who began the project are still  Partially 10 62.5
working for the project Not at All 5 31.3
Total 16 100.0

From the findings above, only 6.3% of project stafmbers are group members. 62.5 %
begun the project are still intact while only 31.8%rk for the project.

4.4.15. Performance of project staffs in project maagement

The study sought to investigate how project stpH#sformed. In this case, respondent
rated the performance of the staffs in project anpntation and management so as to
suggest the quality of output and commitment tce&nce. Such findings are presented
in the table below:

Table 4.202: Performance of project staffs in projet management

Variable Indicator Frequency Percentage
Performed perfectly 1 6.3
Performed 10 62.5
Undecided 5 31.3

Not performed perfectly 0

Total 16 100.0
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From the table above, project staffs are said tee hperformed to the expectation. This
represents 62.3% while those who were undecidedhem performance represented

30.3% " as those who strongly felt that they perfedmerfectly represented 6.3%.
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CHAPTER FIVE
SUMMARY OF FINDINGS, DISCUSSIONS, CONCLUSIONS AND
RECOMMENDATIONS

5.1 Introduction

This chapter gives the summary of the findings,ctmions and recommendations. In
general, the study was centered in factors influnperformance of projects funded by
the youth enterprise development fund among youbgs in Nakuru Town West Sub
County. The study examined the extent to whichgmtoplanning factors, control factors
and project team factors influence the performaoicé& EDF funded projects among

recipient groups in Nakuru Town West Sub Countykidia County.

5.2 Summary of Findings

In chapter one, the researcher the chapter onerteamf the background of the study,
statement of the problem, study objectives, questiand hypothesis. Chapter two
comprises of the relevant literature review ondexinfluencing performance of projects
funded by the youth enterprise development fundr@mmuth groups in Nakuru Town
West Sub County. This chapter also presents therdhieal framework of the study.
Chapter three, on the other hand deals with metbga@l approaches of the study
which comprises of the study design, sample pojumadize and population sampling
procedures, research instruments and other itehmept€r four dealt with the analysis of
the data collected. The study applied several naetlogies in data collection such as use
of questionnaires, observation, use of focused mrdiscussion and finally use of
secondary materials for comparative scholarly amus Finally there is chapter five
which deals with the summary of the study, condnsj recommendations and also
suggestions for further studies. Finally, the det@s analyzed using the Statistical
Package for Social Sciences (SPSS) as presentédjnter four of this and presented for
discussion. This chapter summarizes the studyrfgeland draws conclusions from the
data collected.

The chapter also makes recommendations on appt@pnieasures that MOYAS should

take to strengthen the fund and point out areaadditional research. Very important

51



again is that this chapter also gives suggestionsufther studies. The study sought to
establish the influence of project planning, projeontrol and project team factors in

performance of projects funded by the YEDF. A sumynad the findings follows.

5.2.1 Establishing the extent to which project planing factors influence the project
performance

The study measured project planning using fourciirs, the clarity of project goals
and their knowledge among the members; the comduatf a market and competitor
analysis; the identification of project roles amh@ evelopment of work-plans, budgets
and schedules. From the findings, it is clear thhtthe groups clearly spelt out the
objectives of their project. This is largely becauwe criteria for funding involved
submitting an application that included goals steget. The fact that 68.8% of the groups
involved their members in selection of the proj@eans that the members were clear on
the project objectives. The identification of roleghe project by 75% of the groups also
prepared the groups well for sharing out of resjtmlitses.

However, only about 43% of the groups conductedaskat and competitor analysis as
measured by development of business plans. Theicelof projects to undertake was
therefore largely informed by past experience antdition rather than consideration of
viability of project. Only a small fraction of thgroups (12.5%) fully developed work
plans and specified timelines for implementatioror&energy was spent on developing
budgets. Again this could be more because of thdifig requirements which explicitly
required development of budgets and not necessaoily plans.

This study found a strong positive correlation kedw the repayment rate and the
conducting of the market/competitor analysis (r83)8 The development of work-plans
was also strongly correlated with repayment rat @ioject sustainability. This implies
that groups that conducted a market/competitoryaigldeveloped work plans and time
lines for implementation in addition to identifyinthe work breakdown structures
experienced better performance in their projeck®s€ four indices are stable predictors

of success in project implementation.
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5.2.2 Establishing the extent to which project comol factors influence performance

of projects

Although the preparation of reports was not a nexpent by the funding, 81% of the
groups said they had prepared reports either rdguairregularly and shared them with
all group members during meetings. The reports weeal to make decisions. Financial
records were also diligently prepared by the grvepsurers who updated members on
spending on the projects.

However only a modest group (37%) attempted to mades of work plans to guide
implementation. Indeed 7 of the 16 groups divettedfunds to other activities different
from those they had been funded to do. Similarlyy d&.3% of the groups were
completely guided by budgets developed in impleatgori. This situation could have
been aggravated by the laxity in supervision ay dngroups said they had been visited
by the MOYAS officials.

Of the indicators used to measure project conteolsignificant correlation was
established between repayment of loans and repottin0.670). Financial record
keeping in particular contributed a lot to projestistainability as observed from the
correlation between the indicators. Holding reguteetings was also moderately but
significantly correlated to repayment (r=0.596) Mha significant correlation was
established between repayment and sticking to wlamks and budgets developed. It can
therefore be argued out that reporting, holdingul@gmeetings and sticking to project

work plans and budgets resulted in better projediopmance.

5.2.3 Establishing the extent to which project tearfactors influence the

performance of projects

Most of the group members are fairly literate witlajority of members having attained
O-level education. However only about 25% of theugis had skills required for the
project with the remaining groups having cursorywledge in project area. These
however said that they gained knowledge as theegirgprogressed largely through
experience since it is only 31.3% that were exposeddditional training. Group

members who also comprised of the project team re#fdets to assign responsibilities

based on qualification with 31.5% of the groupsigsgualification on roles assignment.
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A majority of the groups said they involved groupmbers in decision making (93.8%).
This however is inconsistent with the high attntiexperienced with only one group
retaining all its members. This high attrition &tied the human capacity of the groups
and is a pointer to the wanting commitment fromugronembers to the project. Another
area that let down the groups was the failure limcate targets to the members on the
project deliverables as only one group completalyegtargets to group members while
four partially assigned targets.

A significant correlation was observed between yapant and assigning targets among
the members at r=0.847. A significant correlatioasvalso observed between favorable
project performance and additional training at 628, p <0.01 and involvement of
project team in decision making (r=0.614, p <0.0Thus of project team factors,
assigning targets, adequacy of skills and involvenie decision making ensures better

project performance.

5.2.4 Establishing the influence of moderating facts on project performance

Previous research has shown that the longer thedpef operation of a firm, the higher
the chances of success in its projects (McPhersohRous, 2010; Roy & Wheeler,
2006). The study sought to also investigate thieiémice of length of group incorporation
as a moderating factor. While a vast majority c¢ tiroups were registered 1-2 years
before receiving funding the few groups who hadnbegjistered earlier than this tended
to have a better project performance. A moderatsipguificant correlation was observed
between the length of group incorporation and ptojerofitability at 0.590, project
sustainability at 0.584 and loan repayment at Q.93se correlations though not very
high are none the less significant at p 0.01.

While all groups received the same amount of fugdinwas anticipated that groups that
put in additional resources into the projects fratimer streams of funding would perform
better. Five of the groups injected additional feirtd their projects. Curiously, these
groups tended to be those who had been in existeneelonger period of time (this can
be observed from the relatively strong correlatlmetween length of existence and

injection of additional funds to projects). As aipiated, injection of additional funds

54



from self and group savings contributed to thedsgierformance in projects. This is seen
by the fairly strong correlation between this vakgaand loan repayment (0.63) and
project sustainability (0.54). This implies thatcess to additional resources improves
success of projects.

5.3 Discussions

Previous studies have established that projectnpignis critical to project success
(Nieuwenhuizen and Kroon, 2003; Thomas et al, 20G8jical to the planning process
is the setting of clear goals and objectives, ac¢se that several studies (Belout and
Gauvreau, 2004; Hyvari, 2006; Pinto and Slevin,5189Roy and Wheeler, 2006) have
found to be strongly linked with project successhil/ this study did not find any
correlation between goal setting and objectivegifipation with project performance,
the correlation between performance and other plgnfactors such as work plan
development, project roles identification, markatsl competitor analysis supported the

previous findings.

Consistent with the findings of Nieuwenhuizen anedf, (2003), the conducting of a
market analysis was found to correlate with perfomoe of the enterprise. A market and
competitor analysis allowed the groups to identiifiere and how to market their
products and how to counter competition from otpkayers. However the failure by
groups to conduct a market analysis led to challeray implementation level when the
prevailing markets became unfriendly. The groupsewexposed to competition and
without skills on how to counter such, their resp@mwas to close shop or switch to other

initiatives.

Pinto and Slevin (1995) contend that developmeninoé schedules and identification of
project milestones is critical in project succe$¥bis must be a key activity at the
planning stage of the project. This fact was casrated by the findings from this
research which found a strong correlation betweerkwlan development and success.
Failure by the groups to develop work plans andl spg timelines contributed to poor

performance of projects. Without clear milestorgslays were inevitable with groups
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taking too long to get started. Although this cob&partly explained by the long period
of time it took between application of the fundsl atisbursement (Migwi 2010), it still
contributed a lot to observed challenges. Sincestipervision was lax, the change of
plans could not be challenged or advised against.

The involvement of group members in selection ofibess venture ensured that the
project objectives are clear to all. A strong clatien was observed between
involvement of group members in decision making aapyment rates. This implies that
collective decision making enhanced groups chaatssccess. The longer the period of
group existence, the more the involvement of memlierdecision making thus the
observed significance between the length of grougtence and involving of members in
decision making (0.574, p <0.01). Although no digant correlation was found between
indicators of project performance and group membetention, the fairly high
correlation (0.652) between this variable and Iengft existence means that the longer
the groups stayed together the less their charicgditting up.

Many of the groups (75%) fully or partially idenédl roles in the project. However, there
was a general lack of skilled personnel to fit thesles. This forced group leaders to
look for volunteers or in some cases take up thokes themselves. Since no additional
training was availed some g roups relied on adfriom peers with similar projects and
information from the internet to guide their prdje€onsistent with the findings of
Nieuwenhuizen and Kroon (2003) and Roy and Whe2@d6) this study found a strong
correlation between the skills level and the susaEsprojects. Projects with a higher
number of skilled personnel have a higher likelthad being ongoing as seen from the
high correlation between this indicator and profgtainability.

Access to additional funding has been found todteted to better performance of micro
enterprise projects (McPherson and Rous, 2005)siSmt with the findings of Mburu
(2009) who found that 61% of youth entrepreneursléad by YEDF injected additional
capital, this study also found that nearly 50%ha groups injected additional funds to
their enterprises. Although a medium size correfatvas established between additional
funds and performance of the enterprises, it ndweeléss supports the assertion that

access to financing improves performance. Sinceatititional funds came from group
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members themselves, the commitment towards theessicof the projects could have

been enhanced leading to better project performance

5.4 Conclusions

It is of concern that of the 20 groups advancediifug to initiate enterprise development,

only one group has been able to repay the amowainadd with a paltry 5 groups being

able to partially repay the loan. Of the projectisiated only 5 are still running meaning

that a vast majority of the projects begun havieeeitollapsed or are performing below
par and are yet to achieve profitability. This stuths unearthed several factors that

could explain this scenario.

That many of the groups were formed one year podunding suggests that the groups
were quickly constituted with the sole aim of attnag the funding. This put them at a
disadvantaged position as they were yet to achietriesion and develop a shared vision.
This lack of stability could have resulted in reddacommitment levels and accelerated
member's disillusionment particularly when the gmises did not achieve instant
profitability and contributing to the eventual thgh turn over of group members. This
high turn over is a pointer towards the poor penf@ance of the projects.

The observed lack of discipline in implementatiohiat led to funds diversion is also a
key factor that played a role in the poor perforoeathe projects. This diversion denied
the projects adequate financing. The failure tolemgnt the project as by the road map
detailed in the work plan meant that it was difficior the groups to know when the
intended objectives were not being met and ingtitetnedial action. The failure by the
MOYAS to regularly check on what the groups werdndocreated a feeling of
abandonment and this reduced commitment towargeqtso

It did not help matters that there was observed teehnical capacity in the groups to
manage the funds and oversee the projects initidtddt of activities that were carried
out including the choice of projects relied on ihtuon more than established fact.
Previous experience of some group members guidedyje of business venture the

groups undertook as opposed to a deliberate mankaiysis. Although some of the
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groups were exposed to some training on entreprehipu and small business
management, a vast majority did not receive thid #ms denied the groups the
opportunity to learn skills and management prastiteey could have employed to
improve on the performance of their projects.

Consistent with previous research this study hasvelthat several factors during project
planning and project implementation influence thayworojects perform. Success in
implementation can only be achieved if these factwe made part of the process.

5.5 Recommendations

The YEDF remains one of the most viable youth engravent programs with great
potential to improve youth livelihood and addressemployment. However for its
eventual success to be achieved there is need rtee agp with clear operational
framework to guide how beneficiary groups was gelcfinanced and supported to set
up their enterprises. Such a framework will speli the obligations of both the funding
agency and the beneficiaries and will improve tbenmitment of both parties to the
success of the project. Such a frame work will emsbat funds are directed to projects
with a higher chance of success and define a iomtdor success that can be applied by

the fund monitors.

Since the funds invariably attract small groupshwlittle experience in projects and
entrepreneurship, a lot needs to be done in impgpttie capacity of the groups to design
and successfully carry out the business projea@s dan help improve livelihoods. The
groups need to be exposed to knowledge and skillsbusiness planning and
management. This capacity building process sholdd he tied to supervision and
regular follow up to ensure that the activities pmsed are carried out. Visits from
technical personnel drawn from the public and pesector to advice the projects would

also go a long way in improving their performance.

To enable the groups access markets, the Minisioyld create structures that can help

link the groups to the markets to enable them ntbe& products. The Ministry has to
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this end organized exhibitions and fairs but tHemee been intermittent. Although there
has been an attempt by the government to intropgabiey that obligates its departments
to procure goods and services from youth enterpribere is little commitment towards
achieving this and low knowledge by youth in gowveemt procurement procedures
negating the intent. Efforts by the MOYAS to semsitthe youth on government

procurement procedures should be stepped up.

The opportunity to access additional funding by gheups needs to be enhanced. Many
of the youth groups feel that the amount advanseiiadequate and can not meet the
costs of business set up and expansion. The nyinistuld also explore providing
material capital/infrastructure required for thejpct as opposed to money which is easy
to misappropriate. Groups which have successfelhaid should be linked up to MFIs
and use their previous performance as collaterahtible them access more funds. New
products that motivate the youth such as the yéettaunched Easy-YES which avails
up to ksh 100,000 for borrowing by individuals imogps with other group members
providing collateral should be enhanced as a wasnativating the groups that exhibit

diligence in repayments to expand their projects.

5.6. Suggestions for further studies
The following areas were identified suitable forther studies by other scholars:
1. More research should be carried out on some ofethteepreneurial aspects
affecting the projects undertaken by the youth.
2. Further studies should be done on the stakeholdl®erelvement in projects to
guide them during the implementation stage.
3. Research should be carried out on the aspect oftonioig and evaluation to a
certain that the resources disbursed to the yomtbugh credit and banking
facilities is well utilized and the general impdtthas created to the parties

concerned.
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APPENDICES
Appendix I: Key Informant (MOY'S official) Interview s Schedule
Title:
Period of time in office:
(Kindly provide a response to the questions below)
How many groups applied for the funding?
How many received the funding?
What criteria was used to select the beneficiaopps
Were there any reporting requirements after theihg®
How many groups have been able to fully repay? \haportion?

Are there groups which have been given additiomadling?

N o g M wDd e

Of the projects initiated through the funding, howany were successfully

completed?

o

Of the successful projects, how many have recendeiitional funding?

9. Other than finance what other support did you govéhe youth groups to help them
manage the funds properly?

10.0f the groups that initiated successful project$jatwfactors would you say
contributed to this?

11.0f the groups that were not as successful, whabrfaavould you say led to their
failure?

12.What efforts has the department made in tryingirik the youth enterprises with
large enterprises for marketing of products?

13.What challenges have you encountered in the pfbjétdw have you/are you
addressing them?

14.How would you rate the success of the CYES fundimeghanism as compared to the

others?
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Appendix Il: Questionnaire for Group Leaders
Introduction:
Good morning/afternoon, my name is Lilian Matiargistudent from the University of
Nairobi (Nakuru campus). | am conducting a reseanchprojects funded through the
MOYS initiated Youth Enterprise Development Funau¥ group has been selected to
participate in this study and that is why | am sigarthis questionnaire. Some of the
guestions may be require you to divulge some in&tiom about your group that may be
confidential but | assure you that your answers usesl for the purposes of this research
only and will not be shared with anyone else ottiin the researcher. Your honest
response to these questions will help us betteenstahd how the selected groups
implemented the project and make recommendatiarfsitiare funding.
We would greatly appreciate your help in respondmthis study.

Part |

1.|Is the group registered? 1. Yes 2. No

2.|For how long has the group been registered? (
the number of years)
3.|What was the membership of the group? (Stat¢Tibel M F

number of group members)

4.\What is the current membership of the group Total M F

5.|What are the key group activities

6.|What are the core competencies of the group

members
7.|What is the nature of the project that was start¢dl. Light manufacturing
Agriculture based
Food and beverages
Entertainment

Small scale business

o 0k WD

Service provision

8.|How much funding did the group receive
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9.|Were all the funds invested in project 1l.Yes 2.

No

1JDid the funds go to 1.Start a new project
2. Invested in existing proje¢t
11During the funding period, did you receive othgd. Yes 2. No
funds from else where?
12Were all the funds invested in the project? 1. Yes 2. No

13How many staff were involved in the project

14What is their highest level of education

Kindly tick in the box provided the response by Keg informant as by the rating scale
Rating scale

Rating Scale

1 | Completely 2 Partially 3 Not at all

Part 2

1. |a) The group has repaid the loan advanced

b) The project initiated by the group is still genargtincome
for the group

c) The costs incurred in setting up the project wemovered
by the proceeds

d) The equipment and material bought for the projestiil
intact

e) The project is sustainable

2. |a) The project had clearly stated goals and objectives

b) The project goals/ objectives were known to all
staff/members

c) A business plan was prepared for the project

d) Group members were involved in choice of project

e) The project roles were identified and assignectkevant
personnel

f) The group developed a work-plan before beginnimgeot
implementation

g) The group developed a budget before beginning
implementation
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h) Timelines were developed for the project

3. |a) Reports on project progress were prepared

b) Reports were shared with all group members

c) Reports were used to make decisions on projects

d) Financial statements were prepared

e) Group held regular meetings to discuss the project

f) Project activities were guided by the work plangedeped

g) Spending was guided by the budget estimates

h) Ministry officials visited the group to supervideetproject

4. |a) Project staff/group members have the skills regluioe the
project

b) Project staff/ group members were assigned rokesstlit
their qualification

c) Project staff/ group members received additioraahing
that was useful for the project

d) Project staff/ group members were involved in denisnaking

e) Project staff/group members were assigned targets

f) Project stafffmembers who began project are sahkimg for
project

Additional information

1. What other factors would you say affected the mtajaplementation?

2. What recommendations would you make on the YEDF
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Appendix IlI: Letter of Affiliation

B

UNIVERSITY OF NAIROBI

* COLLEGE OF EDUCATION AND EXTERNAL STUDIES
SCHOOL OF CONTINUING AND DISTANCE ERDUCATION
DEPARTMENT OF EXTRA - MURAL STUDIES

Tel 051 - 2210863 P. © Box 1120, Nakuru
23" April 2015

Our Ref: UoN/CEES'NKUEMC/1/12

To whom it may concern:

RE: LILIAN RUTH MATIANYI — T.50/71784/2014

The above named i a student of the University of Nairobi at Nakuru Extra-Mural Centre

Pursuirig a Masters degree in Project Planning-and Management.

Part of the course requirement is that students must undertake a research project during:

their course of study. She has now been released to undertake the same-and has identitied

- your institution for the purpose of data collection on “Factors Influencing Performance of

Youth Enterprise Development Fund among Youth Groups in Nakuru Town West Sub-

County.”

The information obtained will strietly be used for the purpose of the study.

[ 'am for that reason writing to request that you please-assist her.

»



Appendix 1V: National Research Licence

e —

NATIONAL COMMISSION FOR SCIENCE,
TECHNOLOGY AND INNOVATION '

Telephone: +254-20-2213471, 9% Floor, Utalii House
2241349,310571,2219420 ’ Uhuru Highway
Fax:+254-20-318245,318249 P.O. Box 30623-00100

Email: secretary@nacosti.go.ke NAIROBI-KENYA

Website: www.nacosti.go.ke
When replying please quote

Tk . 19 Ritie, 2015
NACOSTI/P/15/4713/6184
Lilian Ruth Matiany
University of Nairobi
P.O Box 30197-00100
NAIROBI.

RE: RESEARCH AUTHORIZATION

Following your application for .authority to carry out research on “Factors
influencing performance of Youth Enterprise Development Fund armong
Youth groups in Nakuru Town West Sub-County,”” I am pleased to inform
you that you have been authorized to undertake research in Nakuru County

for a period ending 6™ November, 2015,

You are advised to report to the County Commissioner and the County
Director of Education, Nakuru County before embarking on the research

project. :
On completion of the research, you are expected to submit two hard copies

and one soft copy in pdf of the research report/thesis to our office.

SAID HUSSEIN , b |
FOR: DIRECTOR-GENERAL/CEO ' 7

Copy to

The County Commissioner
Nakuru County.

The County Director of Education
Nakuru County. "
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Appendix V: Table Showing Correlations Among Variales

How
long has Project Group
the Additior] still membergProject
group All fundgFunds | al fundg generatifiget up costs Business| involvedroles Work Timeline
been investedq were | investddan income | recovered| Projectis Plan in chpigere plans Budgets
registeredin directedin advancefifor the from the still developgodf identified| developeddevelopeddevelope!
project | to: project | repaid [ group proceed$  suakd@ project
How long has the group been registgred 1| -0.423 0.188 -0.534( -0.4344( -0.590* -0.512+ -0.584* -0.401 -0.334 -0.350 -0.23¢6f -0.165 -0.284
All funds invested in project -0.423 1| 0.098 0.595* 0.427 A 0.293 0.108 0.390 0.347, 0.221 -0.020 0.249 -0.333 0.194
Funds were directed 0.188 0.098 1| -0.035 0.344 -0.022 0.123 0.098 0.252 0.313 -0.041f 0.510+4 -0.293 0.291
to:
Additional funds invested in project -0.5310.595* -0.035 1[ 0.623% 0.360 0.4744 0.540% 0.419 0.164 0.410 0.363 0.255 0.263
Loan advanced repaid -0.438.4274| 0.344 0.623% 1 0.751% 0.691% 0.799* 0.883* 0.484 0.674* 0.829* -0.039 0.684*
Project still
generating income -0.590* 0.293 -0.022 0.360 0.751* 1 0.629% 0.813*  0.695% 0.383 0.703* 0.603* -0.098 0.662%
for the group
Set up costs
recovered from the -0.51,2 0.108 0.123 0.474+| 0.691% 0.629% 1 0.796* 0.615* 0.550~| 0.502+ 0.631% 0.251f 0.5554
proceeds
Project is still sustainable -0.58* 0.390 0.098 0.540+| 0.799% 0.813% 0.796% 1 0.704* 0.601* 0.593* 0.611* -0.029  0.690%
Market and
competitor analysis -0.401 0.347 0.252] 0.419 0.883% 0.695% 0.615* 0.704% 1| 0.5384| 0.554+ 0.685* 0.034 0.574~
conducted
Group members
involved in choice of -0.334 0.221f 0.313 0.164 0.484+ 0.383 0.5504 0.601* 0.538% 1 0.281 0.4121 -0.255 0.401
project
Project roles were identified -0.3p0 -0.020 -0.041 0.410 0.674% 0.703% 0.502 0.593* 0.5544 0.281 1| 0.546-*- 0.061y 0.641*
Work plans developed -0.2B6 0.249 0.510 0.363 0.829%  0.603% 0.631% 0.611* 0.685* 0.412 0.546+ 1 -0.204 0.792%
Budgets developed -0.1p5 -0.333 -0.293 0.255 -0.039 -0.098 0.251 -0.029 0.034 -0.255 0.061 -0.204 1 -0.271
Timelines developed -0.284 0.194 0.291] 0.263 0.684% 0.662* 0.5554 0.690* 0.5744 0.401] 0.641* 0.792* -0.271] 1

A Correlation is significant at the 0.05 level (1ai#ted)
* Correlation is significant at the 0.01 level{Ztailed)
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Table showing correlations among variables cont....

Reports

prepare

on project|

Reports
shared

group
members

Reports useq
to make
decisio ns

Financial
statements
prepared

Regular
meetings
held

Activities
guided by
work plans

Spending
guided by
budget

Project
supervision n
done by
MOYAs

Project
staff/group
members havd
skills required

Project staff
group members
are

assigned roles
that suit

their
qualification

Project staff/group
members received
additional training for
the project

Project staff/group
members involved in|
decision making

Project
staff/grou P
members
assigned
targets

Project staff/group
members who began the
project still working for
the project

Reports on project [ 1
prepared
Reports shared
group members
Reports used to
make

decisions

1.000

1.000

Financial 0.784*
statements prepargd
Regular meetings |0.548 4
held

Activities guided b
work plans
Spending guided b
budget

Project supervision| 0.350
done by MOYAs
Project staff/group
members have skill0.465 4
required

Project staff/group
members are
assigned roles
that suit their
qualification
Project staff/group
members received
additional training
for the

project

Project staff/group
members involved
in

decision making
Project staff/group
members assigned
targets

Project staff/group
members who
began the

project still working|
for the

project

0.422

0.548 4

0.440~

0.440~

0.238

0.525+

0.183

1.000

1

1.000

0.784*

0.548~

0.422

0.548~

0.350

0.4654

0.440~

0.440+

0.238

0.5254

0.183

1.000

1.000

1

0.784*

0.548~

0.422

0.548~

0.350

0.4654

0.440~

0.440+

0.238

0.5254

0.183

0.784*

0.784*

0.784*

0.501

0.372

0.215

0.258

0.532+

0.546*

0.324

0.070

0.258

0.358

0.548

0.548

0.548

0.501

0.346

0.200

-0.048

0.637

0.402

0.181

0.196

0.336

0.200

0.422

0.422

0.422

0.372

0.346

0.577

0.249

0.319

0.232

0.313

0.188

0.249

0.346

0.548

0.548

0.548

0.215

0.200

0.577

0.527

0.127

0.080

0.422

0.196

0.336

0.400

0.350

0.350

0.350

0.258

-0.048

0.249

0.527

0.112

0.212

0.101

-0.078

0.080

0.240

0.465

0.465

0.465

Q.53

0.637

0.319

0.127

0.112

0.801

0.346

429D.

0.438

0.382

0.440

0.440

0.440

0.546

0.402

.2320

0.080

0.212

0.801

0.266

0.603

0.366

0.562

0.440

0.440

0.440

0.324

0.181

0.313

0.422

0.101

0.346

0.266

0.531

0.795

0.302

0.238

0.238

0.238

0.070

0.196

0.188

0.196

-0.078

0.429

0.603

0.531

6720.

0.326

0.525

0.525

0.525

0.258

0.336

0.249

0.336

0.080

0.438

0.366

0.795

0.672

0.048

0.183

0.183

0.183

0.358

0.200

0.346

0.400

0.240

0.382

0.562

0.302

0326

0.048.
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A Correlation is significant at the 0.05 level (1ai#ted)
* Correlation is significant at the 0.01 level{tailed)




Appendix VI
Fig. 2.2. Map showing Nakuru Town West Constituenc Source: IEBC Library,

IEBC REVISED MAKIRU TOWMN WEST COMSTITUENCY COUMNMTY ASSEMBLY WARDS
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