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ABSTRACT

The environment presents organization with oppaties) threats and constraints that
force them to have specific strategies to helpuifilling their mandate in the market.
Environmental forces keep on changing every now taed and thus leaving a market
gap that has to be filled by the most competitivgaaization. Therefore, to effectively
manage any corporate function, it requires a thtubland comprehensive strategic
planning process. The key objective of a strategytoi bring about a competitive
advantage over the rivals in the market. This nebestudy sought to assess the strategic
planning processes at the Resolution Insurance @oynpimited. The objective of the
research study was to establish how the Companertouk its strategic planning.
Strategic planning is a central pillar in managemitus the choice of topic. This
research study adopted a case study design whishdemmed appropriate because it
involves a careful and complete observation ofaamnits or a phenomenon and it also
offers a comprehensive understanding of the sam#ék or phenomenon under study.
The primary data was collected using a compreherisierview guide and data collected
analyzed using content analysis. This is becausadture of data collected is qualitative
in nature. The interview targeted top managemenheg are deemed responsible for
strategic direction of the Company. The study dsfladd that Resolution Insurance
Company Limited undertakes strategic planning pedhrough use of SWOT Analysis
and that employees were involved in the undertakihthe strategic planning process.
The study further ascertained that the strategarmphg makes the management of
Resolution Insurance Company Limited efficient bgypding a framework and a clearly
defined direction for decision making and thatsitablishes a uniform vision and purpose
that is shared among all members of the organrzaicd helps them pull in the same
direction. Finally, the study revealed that lackcommitment of the plan implementers,
fear of change, lack of employee involvement, ieetiive coordination especially poor
communication of strategic planning process, tihecated for the planning, lack of a
structured way of managing strategic planning mecdack of needed resources for
example specialized labour which is either nonexisbr expensive were amongst the
challenges affecting strategic planning processRatolution Insurance Company
Limited. Due to the envisaged benefits of usingséhpractices, the study recommends
that all the firms in the insurance industry in Karshould adopt strategic management in
particular strategic planning so as to gain contipetiess in the sector and also so as to
gain efficiency in operations and hence improvertpeofitability. The management at
Resolution Insurance Company Limited must take @agicte of the importance of
people, their roles and impact on strategic plaplé@mentation. They need to come up
with policies that involve and recognize people aedard policies that will act as
positive reinforcements. Some heads of departmevdse too busy to give the
interviewee adequate time to interrogate deeperdbgonses given. Some interviewees
were also very sensitive about the information theye sharing and thus did not give
information considered as confidential. The studgpehded on interviews and
discussions with the heads of departments. It wialde been of value to obtain the
views of other members of staff as they are alsorjporated in the strategic planning
process. A replica study can be done on other &amegr Companies in the industry which
will  provide further insight into strategic plangin in the industry.



CHAPTER ONE: INTRODUCTION

1.1 Background

Strategic planning is a management technique ieegkrtd identify the strengths and
weaknesses of the organization, the challengesoppdrtunities facing it, its vision of
the future and how it will seek to achieve its orsi Strategic planning focuses on the
organization’s long-term goals, assesses its chjiebito achieve these goals, examine
environmental factors that may affect the orgaimmatand identifies strategies designed
to move the organization forward (Kumar, 2006).the vast majority of companies
strategic planning is a calendar-driven ritual vhasssumed that the future will be more

or less like present (Hamel, 1996).

Strategic planning is designed to help public, gevand non-profit organizations (and
communities) respond effectively to the changethe&ir environment. It is a disciplined

effort to produce fundamental decisions and act&veging the nature and direction of
an organization’s (or other entity’'s) activitieshése decisions typically concern the
organization’s mandate, mission, product or seni®el and mix, cost, financing,

management and organizational design. Strategionjplg practices were designed
originally for use by organizations (Bryson, 201The purpose of strategic planning is to
organize the present in order to deliver the ptmes of the desired future by defining
an organization’s strategy, or direction, and mgldecisions on allocating its resources

to pursue this strategy, including its capital aedple (Porter, 1996).



Strategic planning for most companies involves anglex process of gquantitative
analysis, assessments about the business envirgrintense conversations, and difficult
trade-offs that often leads to nothing more tharbulleted list of strategies. The
complexity of the process and the assumptionsuhderlie the strategy becomes lost or
live only in the heads of the executives that pgoates in the planning process (Hamel &
Prahalad, 1990). Increased volatility of the bussnenvironment makes systematic

strategic planning more difficult (Brown and Eisantit’s, 1997).

There was a time when strategic planning was dgni&do biggest companies, and those
who lead change. Now it is a requirement just tvisa, (Hatfield, 1996). Leaders of
business must be looking ahead, anticipating chaagd developing a strategy to
proactively and successfully navigate through thibulence created by change. Hatfield,
(1996) is of the views that a good strategy willabae revenue and productivity
initiatives. Without strategic planning, businessisply float, and are always reacting to
the pressure of the day. Companies that don’t ptve higher rates of failure than those

that plan and implement well.

Resolution Insurance Company Limited strategicwpilag as envisaged in their third
corporate plan 2012/13 — 2014/15 stipulates tlsabiteracting goal is to scale up its
services to match those of the better performingrging economies in line with the
country’s vision 2030. This will enable Resolutibmsurance to play a key role in
accelerating the country’s overall economic develept, and especially in the insurance

industry. Resolution Insurance Company Limited imasaged to keep up with the global



insurance players by maintaining a match betweestiategy and the environment. This
has been achieved through regular updates of ragegtc planning in response to the
turbulent environment. This has resulted in sudoksservice delivery (Resolution

Insurance, 2014).

1.1.1 The Concept of Strategy

The concept of strategy is based on a number afceded concepts; competitive
advantage resource-based strategy, distinctive bddjes, strategic intent, strategic
capability, strategic management, strategic goatks sirategic plans (Mintzberg, 1994).
The process of identifying where you want to be dadiding what you must do to get
there is known as strategic planning, and it's inga for any organization (Porter,
1996). At the core, strategic planning deals with adjustment of specific policies to
particular situations. The term strategy has aeasfgelated meanings and authors have
generally felt quite free to use it quite idiosyetocally. For game theorists, strategies are
concrete actions or rules for choosing actions @oralict situation, for the same strategy
is “high-level” or “long-term” planning, while otlg see it as referring only to broad
gauge issues of “mission” (Capon, 2008). A firmieategy defines its configuration of

activities and how they interrelate (Porter, 1991)

A strategy refers to the set and specified wayanhgl things. Majorly, a strategy works

under a set vision that has a long term goal teeaehin the future. This shows that a
strategy is mainly concerned with the long termlgofan organization. This is achieved
through the strategic analysis of strengths, wesda® opportunities and threats (SWOT)

that face an organization. This in turn helps thganization to know where it stands in



its operations, to define where it wants to be twedime frame to get there. The strategic
analysis therefore provides an organization wite kmow-how of maximizing on its
opportunities and strengths. On the other hand atlganization must also develop
strategies that will help it deal with the weakmssand overcome the threats it faces

from its rivals (Barney, 2001).

Grant (1991) defined strategy as the match an argton makes between its internal
resources and skills and opportunities, and riskated by its external environment.
Strategy is concerned with the long-term direcaod scope of an organization. It is also
crucially concerned with how the organization posi$ itself with regard to the

environment and in particular to its competitors.id concerned with establishing
competitive advantage, ideally sustainable oveetinot by technical manoeuvring but
by taking an overall long-term perspective (John&®scholes, 2002). Porter (2000)
contends that any effort to understand success raasbn an underlying theory of the

firm and an associated theory of strategy.

1.1.2 Concept of Strategic Planning

Strategic planning can be helpful for purposesgathering, analysing, and synthesizing
information to consider its strategic significarexed frame possible choices; producing
considered judgements among key decision makengt alesirable, feasible, defensible,
and acceptable missions, goals, strategies, andnsctalong with complementary

initiatives such as new, changed or terminated cjmdj programs, and projects;

addressing in effective ways key organizationatiessor challenges now and in the



foreseeable future; enhancing continuous orgawoizatilearning; and creating significant
and enduring public value (Thompson, 2007). Interies strategy as an area of
management follows the diffusion of strategic pilagn(long-range planning) among

large companies (Ansoff, 1991).

Strategic planning may sound similar to the busirganning process, but differs in a
number of ways (Greenley, 1986). The critical distion is that strategic planning is
more of a planning technique intended to get tlgamization thinking strategically with
a long-term perspective, while business plannindgdburom the strategic planning and
provides clarification of short-term actions neeggsto achieve the desired future
(Porter, 2000). The common thread for both process@dopting a strategic mind-set,

where the organization focuses on the results tcheved (Bryson, 1995).

Strategic planning approach conceives strategitsidecmaking processes as logically
sequenced activities that allow management to &oally determine an appropriate
strategic path for the whole organization (Grari91)). It has been depicted as the
development of decision making rules that guideribrganization actions. Centralized
strategic planning systems are developed to inteduactional activities and co-ordinate
long-term organizational actions that arguably $thofacilitate corporate adaptation

(Bartlett & Ghoshal, 1998).

1.1.3 Insurancelndustry in Kenya

The Insurance industry is made up of many playectuding insurance companies,
reinsurance companies, insurance intermediariess &mljusters, insurance surveyors,

motor assessors, risk managers and insurance igatess. There are forty nine



registered insurance companies some offering genesarance, others life while
composite insurers offer both life and general iasae. There are also five reinsurance
companies while the rest of the players are mamumber. Insurance Industry in Kenya
is governed by insurance Act Cap 487 of the lawXehya. It is regulated by the
Insurance Regulatory Authority (IRA) which was fardnin 2007. Insurance is the
transfer of a risk by one party to another throwagleontract of insurance where the

transferring party pays a consideration in fornpimium.

The industry has undergone changes following trectement of Finance Act 2009 that
introduced corporate governance. The Act restoetaership by individual to 25% and
also any person occupying a position of managimgcthr, chief executive officer and
senior manager should not own more than 20% optieé up capital. This is meant to
improve corporate governance following a wave agfhpanies going under in the 90s and
early 2000s due to poor management and conflicinterest. In 2012, the industry
realized an improvement in most of the performandeators with the gross premiums
increasing by 21.9% from KES 91.81 billion in 20tdl KES 311.22 billion in 2012.
Investment in properties registered the highesivfroUnder general insurance business,
underwriting profits increased by 28.6% from KE®2billion in 2011 to KES 3.11
billion in 2012. However under-writing results umdeotor private declined by 135%

(IRA Annual Report, 2013).



1.1.4 Resolution Insurance Kenya

Resolution Insurance Company Limited is register®d general insurer by the Insurance
Regulatory Authority (IRA). The Company was estsiiid in 2002 as Resolution
Health, a medical insurance provider. It has beantgd a license in respect to personal
accident, workmen’s compensation, liability, metligamd miscellaneous classes of
general insurance business. The company has owemé&slical service providers all
across East Africa, and a strong network of hokpitdinics and doctors. It has almost
400 external agents and brokers, and an in-houss t&am of 140 business consultants
who believe in its brand and products. The comphaay a staff composition of 160
people across their seven branch offices in Naiblmmbasa, Kisumu, Nakuru, Meru,

Thika and Dar-es-Salaam (Resolution Insurance ArriReport, 2013).

The company has contributed significantly to thewgh and development of the
insurance industry in East Africa. The company pes in-patient and out-patient cover
plans to individuals, groups and corporate entitiEsey have new products under
Employee Benefits category that include Work InjuBgnefits Act (WIBA) plus,

Employers Liability and Group Personal Accident €oYGPA). The products features
are designed to enhance what is currently availabthe market by offering additional
benefits under each product at affordable ratesdlRgon Insurance Annual Report,

2013).

The company’s vision is to be recognized as a leadeé preferred provider of insurance
services in Africa. Its mission is to serve itenlis, employees, stakeholders and society

by providing responsive and comprehensive insuranlgions. The Resolution products



are developed to provide financial security and foointo the consumers. Resolution
insurance is committed to being a socially resgwasicorporate organization by
supporting the community in ways that have endubegefits (Resolution Insurance

Annual Report, 2013).

1.2 Resear ch Problem

Strategic planning is critical for all organizatgrThe key objective of a strategy is to
bring about a competitive advantage over the rivalthe market (Porter, 1991). The
dynamism in the environment poses a great challemgeanagers during planning thus
they must first conduct an environmental scannimmgh bexternally and internally.
Scanning the external environment helps to idenitié/possible opportunities and threats
while that of internal environment helps to ideyntifie possible strengths and weaknesses
(Mintzberg, 1999). Strategic management treatsegjiathinking as a pervasive concept
for running a business organization and regardstegfiic planning as an instrument
around which all other control systems includingldpeting, information, reward and
organization can be integrated. Strategic plansipecifically entails the allocation of
resources to programmed activities in such a wayp ashieve a set of business goals in

a dynamic competitive environment (King & Clelai®87).

The environment presents organization with oppaties) threats and constraints that
force them to have specific strategies to helpuifilling their mandate in the market.

Environmental forces keep on changing every now taed and thus leaving a market
gap that has to be filled by the most competitivgaaization. Therefore, to effectively
manage any corporate function, it requires a thtubland comprehensive strategic
planning process. According to Odongo (2008), fyanizations to properly plan their

8



long term projects and activities it is imperatitreat the goals and objectives of the

organization are in overall alignment with thosehef business.

Several studies have been carried out on strafggiming. Grant (2003) conducted a
study on strategic planning systems of the intéwnat oil majors, and found out that
these systems could be described as processesamfiepl emergence. The primary
direction of planning was bottom-up, from the bes® units to the corporate
headquarters with business managers exhibitingtantiel autonomy and flexibility in

decision making. Capon (1994) undertook a studyhenstrategic planning process and
firm performance. He argued that the greater tlggasdeof sophistication of the strategic
planning process the better the performance. Inviesy, strategic planners should
perform better than financial planners because heir tfocus on adaptation to the
environment and formal thinking through strateggsues and resource allocation

priorities.

Marx (1991) studied the characteristics of a formtahtegic planning process and
observed that the deciding characteristic of a &rstrategic planning process is that the
process is not just cerebral but formal, decomgesaibo distinct steps, delineated by
checklists, and supported by techniques. PoweB418tudied the correlation between
strategic planning and performance, and found loat it is greater among large firms
than among small firms. It may be argued furthat th large organizations the strategic

planning system functions as a coordination meamani



Several studies have been carried out on strapgiming. Maina (2014) conducted a
study on strategic planning and performance raifrnigsurance companies in Kenya, and
found out that strategic planning is key and fundatal for any insurance company that
wants to be successful taking into consideratidrnthed aspects of strategic planning.
Awino, Muturia and Oeba (2012) undertook a studystyategic planning outcomes and
organizational performance. They found out thatrehare positive and significant

relationship between strategic planning (seven dsimas of planning) and firm

performance; strategic planning and planning outmand finally planning outcomes

and firm performance.

Kamau (2008) studied strategic planning adoptetbby and travel firms in Kenya, and
found out that the strategic planning in the firfaBows the formal planning process,
save for the involvement of key stakeholders suckraployees in the planning process.
It also established that another planning pracscéhat the firms in the industry do
external as well as internal environmental analysisscertain the effects of various
factors on their operations before formulating thans. Greenley (1986) recognizes in
his research that profits increased by the usérafegic planning, which are inherent as
the consequences of its use. He refers to the pootéintrinsic values of planning.” So
there are economic advantages to the use of Stgtanning. There remains a priori

that strategic planning has a major effect on compeerformance.

The various studies discussed have delved int@egiaplanning in many fields and
sectors including Insurance but not in the cont&xthis particular study. How does

Resolution Insurance Company Limited undertakdesgia planning?

10



1.3 Resear ch Objectives

This study was guided by three objectives. Thesewe
i) To establish how strategic planning is undertakénRasolution Insurance
Company Limited.
i) To determine the benefits of strategic planningesolution Insurance Company
Limited.
iii) To establish the challenges of strategic planningRasolution Insurance

Company Limited in undertaking strategic planning.

1.4 Value of the Study

The findings of this study will be beneficial toni@us stakeholders. Firstly, the findings
will be useful as a guide to the Insurance induatrg in particular the management of
Resolution Insurance Company Limited in effectitrategic planning. They will be in a
position to determine whether the existing stratggans are adequate and effective in
ensuring that problems are identified and addressely enough before they impact
negatively on the organization. They will also gete inform both current and future
strategic planners on formulation, control, impletation and evaluation by the
organization. This study will also be important fwivate corporations as the
documentation and evaluation of Resolution Inswagompany Limited’s strategic
planning will serve as a reference point for simdarelated studies in the private sector.
The government will also benefit from the studyfammulating policies and measures
that will help the performance of the insuranceustdy. The findings will help the
government to gain insight into the strategies iggpby the industry and hence be better

placed to support the industry.

11



Researchers and academicians will benefit fromrésgearch study, as it will add to the
body of knowledge in strategic planning and speaify on how the insurance industry

can strategically respond to strategic plannindlehges in their environment.

1.5 Chapter Summary

The main focus of this chapter was to lay the faiioh and justification of the research
study. The chapter gave the background of the tojpilke research study and why it was
necessary to carry out the research. The chagtedices and discusses the concept of
the research study and the context in which thearet will be undertaken. The chapter
also identified the objectives of the research gl well as the value of the study to the

various stakeholders.
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CHAPTER TWO

LITERATURE REVIEW
2.1 Introduction
This chapter focuses mainly on previous literatures have been written by various
scholars, academicians, researchers and authoeské&y points of discussion are: the
theoretical foundation of strategic planning, cqicef strategic planning, challenges
facing strategic planning and the benefits accfuaud strategic planning.
2.2 Theoretical Foundation
This study was anchored mainly on three theorié®s& are the Resource based view
(RBV), environment dependence theory and the std#lehis theory. These three
theories will give an impetus to the relationshiptvieen strategic planning in an

organization and the influence on firm performance.

2.2.1 Resource Based View

The Resource Based View (RBV) suggest that theuress possessed by a firm are the
primary determinants of its performance, and thesg contribute to a sustainable
competitive advantaged to the firm (Hoffer & Scheihdl1978; Wernerfelt, 1984).
According to Barney (2002) the concept of resoulioetudes all assets, capabilities,
organizational processes, firm attributes, infororaend knowledge controlled by a firm
that enable the firm to conceive of and implemerategies that improve its efficiency
and effectiveness. This theory further states #hasuccessful business must have
sufficient resources to use. This theory will beduso explain how the availability of
resources can create a competitive advantage anue lventribute to successful strategic

planning (Dollinger, 2003).
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In the RBV the valuable attribute of a firm is takas given. The strategic planning and
investment necessary to build up such resourcesxagenous in this framework (Priem
and Butler, 2001a). The strategic factor marke¢sdmveloped when a firm requires the
acquisition of resources to implement its strat@prney, 1991). These valuable and rare
resources are not the source of competitive adgama above normal return if the cost
of acquiring or developing these resources equalgatue they create when used to
conceive of and implement a strategic plan oratefyy (Rumelt, 1987, Peteraf, 1993).
2.2.2 Environment Dependence Theory

Environment dependence theory emphasizes on oajamg beingenvironment serving
and environment dependent for both their inputs @mgputs.Business organisations in
the world over are sufficiently environment depertdand environmental serving
because they do not exist in a vacuum (Dauda &ilan2013). The framework for the
environment is in the form of a matrix of connen8avhich are processes, influence,
transactions and communication that exist withifEinery & Trist, 1965). According to
Stoffels (1994) this model demonstrates thatfthm is a part of the environment, the
firm interacts with the environment both asemeptor of signals from the environment
and a transmitter of signals to it and tleracter of the environment the firm faces is
importantly shaped binterdependencies and transactions that occuregnbutside the
domain or realm oihfluence of the organization.

2.2.3 Stakeholder Theory

Stakeholder theory begins with the assumption thate is necessarily and explicitly a
part of doing business. It asks managers to agtieithe shared sense of the value they

create and what brings its core stakeholders tegelihalso pushes managers to be clear

14



about how they want to do business, specificallawtinds of relationships they want
and need to create with stakeholders to delivethair purpose (Drazin & Howard,

1984).

It has previously been suggested by scholars thkélsolder’s theory holds the potential
for understanding the financial performance—autonogtationship. Stakeholder theorists
argue that the organization’s position is determhibg their stakeholders’ provision of
resources in response to the organization’s act{&e®man, 1999). A stakeholder’s
decision to either provide or cease to provide ugsss to the organization is the
culmination of complex considerations that coales@lin an overall evaluation of the
organization’s reputation. Stakeholders are unigpeisitioned to affect the position of
the organization whether through withholding orvidang efforts through employees,
infrastructure through government or cash flow tigto customers, among other things

(Rowley & Berman, 2000).

The focus of stakeholder theory is articulatednn tore questions (Dessler, 2003). First,
it asks, what is the purpose of the firm? And sdbpwhat is the benefit to stakeholders?
This encourages managers to articulate the shamesk 0f the value they create, what
brings its core stakeholders together. This propleds firm forward and allows it to
generate outstanding performance, determined loterims of its purpose and market
place financial metrics, Eisenhardt and Brown ()99Bhe purpose of Resolution
Insurance Company in Kenya and the means of acigethat purpose which is
supported by stakeholders theory fits well in tiisdy as it intends to interrogate their

worth and their performance.
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2.3 Strategic Planning

Strategic planning is uniquely designed to fit tepecific needs of a particular
organization (Barney, 1991). An effective strategiianning system for a firm will link
long-range strategic goals with both mid-range @perational plans (Ansoff, 1991). The
standard approach to strategic planning would pm@te an external environmental
analysis to identify the opportunities and thrdatsng the organization, and an internal

analysis to identify the organization’s strengthd aveaknesses (Mintzberg, 1991).

Strategic planning is the way of planning for thdufe by considering the most
appropriate strategies and anticipating the chamgése strategic direction (Thompson,
2007). Most decisions facing a business are siratagd therefore deserve strategic
planning attention. Strategic issues require topagament decisions, larger amounts of
the firm’s resources, often affect the firm’s lotgym prosperity, are future oriented,
usually have multifunctional and multi business smguences, thus they require
considering the firm’s external and internal enmirent (Kukalis, 1991). Therefore
strategic planning helps in formulating stratedilest address all the above mentioned

issues. All those affected by the plan should elired in the planning process.

Strategic planning is based on the belief that sluecessful development of an
organization is the result of finding the right between its internal strengths and
weaknesses and the external opportunities andtshseemming from the environment,
which is continuously changing (Barney, 2002). Tin&n assumption is that, in order to
be effective organizations must be responsivedw gmvironment, which is continuously

changing. They must place the emphasis on undéistathe changes and adapting their
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decisions accordingly (Bryson, 2011). Consequenty,careful scanning of the
environment is important not only at the stage akimg the initial diagnosis for
preparing a plan, but also, and even more so atstage of monitoring the plan

implementation (Kaplan & Norton, 1996).

There is no single ‘best practice’ for how to dessful strategic planning. The timing
and process will defer depending on industry, nigpkessures, and the size and culture
of the business (Shaw, 1998). Strategic planningypscally oriented to a particular
organization’s circumstances at a particular timéts history (lansiti & Levien, 2004).
Strategy experts Hamel and Prahalad (1990) loaitrategy as a revolution. He believes
that a strict top-down approach to the strategamiping leads to rigidity and an inability
to strategize appropriately within a firm’s evemmbang environment. Strategic planning
for most organizations evolves as a complex prooegsantitative analysis, assessments
about the business environment, intense convensatand difficult tradeoffs that often

leads to nothing more than a bulleted list of sgas (Burgelman, 1996).

In the broad sense of the term, strategic plancmgers four different activities from
diagnosis to monitoring. In the narrow sense itoften equated only with plan
preparation. However within a strategic planningrapch, plan preparation should not
be opposed to plan implementation strategy planmdogs not stop when plan
implementation starts (Mintzberg, 1994). Armstro(P91) concluded that formal
planning systems and processes have a positivectropacorporate performance. Other
research provides further evidence that stratelgioning, measured on the basis of the

conventional strategic management paradigm, is wowd to higher organizational
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performance (Anderson, 2000). A strategic plannimgcess that adheres to the key
elements of prescriptive strategic management yhgwough the planning of a mission,
the setting of objectives, and the implementatiérstoategies and control systems to
ensure the objectives are achieved may lead toeictdimprovements in performance by
enhancing the effectiveness of management throughewrganization. Formal strategic
planning may therefore be effective as a processnahagement regardless of the

performance achieved (Greenley, 1986).

Barney (1991) noted that the prescriptive stratgganning perspective builds on a
number of sequential steps in the strategy devedopmprocess, such as goal formulation,
environmental analysis, strategy formulation, impéatation and control. Central to the
conventional strategic management view is thatethexists a positive association
between strategic planning and corporate performamith the direction of causation

from strategic planning to performance (Greenl©ga).

Strategic planning has become an important elemethe management of for-profit and

non-profit organizations. Although strategic plammimay result in lengthily, often-

ignored sets of plan, this result are not a necgssscome (Mintzberg, 1994). Steiner
(1979) notes that strategic planning is simply yatems approach to manoeuvring an
enterprise over time through the uncertain watérssochanging environment to achieve
prescribed aims”. One function of strategic plagnia to assist in allocating scarce
resources in an environment of competing demandseddnd function is to strengthen

an organization’s financial viability (Goldsmith994).
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Evidence of the impact of environmental turbulenpen strategic planning is limited.
Cross-sectional studies have produced inconsistendangs (Brown & Eisenchardt’s,

1997). Longitudinal evidence is fragmented, but enaonsistent in response to
increasing environmental turbulence, strategic mlan systems have changed
substantially from the highly formalized processéshe 1960s and 1970s (Burgelman,
1996). A key feature of strategic planning processethe presence of ‘semi-structures’
that create plans, standards, and responsibilitesertain activities, while allowing

freedom elsewhere (Brown & Eisenchardt’s, 1997).

Ansoff (1991) conceptualizes strategic planningh&sprocess of seeking a better match
between a firm’s products or technology and itseasingly turbulent markets. He looks
at it in terms of change from a familiar environmhém an unfamiliar world of strange
technologies, strange competitors, new consuméudds, new dimensions of social
control and above all, a questioning of the firmode in society. Hoffer and Schendel
(1978) define strategic planning as an evolutiomahagerial response to environmental
change in a focus moving from internal structurel gmoduction efficiency, to the
integration of strategy and structure and productimovation, multinational expansion

and diversification.

Porter (1985) explains that strategic planning essccomprises of three main elements
which helps turn an organizations vision or missimio concrete achievable. These are
the strategic analysis, strategic implementatiohe Btrategic analysis encompasses
setting the organization’s direction in terms afion, mission and goals. Therefore this
entails articulating the company’s strategic undeeable events, potent competition, and

internal difficulties.
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2.4 Benefits of Strategic Planning

One major benefit of strategic planning is to preentie process of adaptive thinking or
thinking about how to attain and maintain firm-eoviment alignment (Ansoff, 1991,

Armstrong, 1982; Grinyer, Al-Bazzaz and Yasai-Ardek 1986). From the perspective
of adaptive thought, small and large firms probab&nefit from strategic planning to

similar degrees. For small firms adaptive thinkiagvery valuable because it can help
executives overcome the vulnerability of their farby helping them avoid missteps
(Aram and Cowen, 1990) Armstrong (1982) noted ttaaeful planning in the face of

high complexity can ensure that “the various hitd pieces fit together.”

The first benefit of strategic planning is the mes and not the plan document. Strategic
planning is to be seen first of all as a collectigarning experience. It is a process of
acquiring new techniques and working methods, afilieg how to do things differently
and more effectively and of developing new attimude work. A strategic planning
process can be called successful, not when a haredocument has been prepared, but
when the daily actions taken by the different depants or sections have been improved
and are resulting in a better service delivery {ikean & Herman, 1991). The benefit of
a strategic planning discipline is that it faciiéda effective decision making, better
selection of tactical options and it leads to ehkrgprobability of achieving the owners’

or stakeholders’ goals and objectives (Ryals & Reg2007).

Strategic planning assumes that an organizationt rhasresponsive to a dynamic
changing environment (not the more stable enviroimassumed for long-range
planning). Certainly a common assumption emergethén non-profit sector that the

environment is indeed changeable, often in unptablie ways (Ansoff, 1991).
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Strategic planning then stresses the importanamaking decision that will ensure the
organization’s ability to successfully respond taieges in the environment (Mintzberg,
1994). Barry (1997) identifies several benefitssthtegic planning in government and
non-profit organizations. These includes; thinkisfyategically; clarifying future
direction; making today’s decisions in light of ithuture consequences; developing a
coherent and defensible basis for decision maleérgrcising maximum discretion in the
areas under organizational control; solving majoyaaizational problems; improving
performance; dealing effectively with rapidly charg circumstances; and building
teamwork and expertise. Strategic planning, if veskkcuted, enables an organization to
achieve desired goals and objectives. The benefiigrategic planning cannot be over

emphasized as they can make the difference betswemess or failure.

Strategic planning helps managers integrate anttalorarious parts of a firm (Grinyer,

et al., 1986; Vancil & Lorange, 1975). Such integma and control involves multiple

parts of the firm contributing directly or indirégtto a unified strategic planning and
being held accountable for any congruity with amsixg plan (Kukallis, 1991). This

heightened difficulty makes strategic planning alder managerial tools that assist in
integration and control more critical in large fer(Grinyer, et al., 1986).

2.5 Challenges of Strategic Planning

The most difficult part of strategic planning istnechnical but human. Strategic
planning implies the application of a number ofsfie techniques such as the logical
framework approach, the use of simulation modéig &pplication of programme

budgeting techniques, and so on (Anderson, 200@yeafing those techniques
throughout an organization is not always easy,itocein be handled through organizing

systematic skill development programmes. A muchentbifficult challenge is to change
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the mind-set of the people and to introduce thatesic management culture that goes
with the techniques, a culture based on informasbaring and focused on producing

results (Mintzberg & Quinn, 1999).

Strategic planning cannot succeed without the camenit of the plan implementers and
the different stakeholders. Commitment can onlyobtined if people identify with the
plan, so that they are motivated to produce theebgal results. Strategic planning should
therefore not be carried out in isolation by expatone, but rather as an inclusive
process in which the implementers and stakehol@ersactively involved in one way or

another (Mintzberg, 1999).

According to Anderson (2000), strategic planningefaa great challenge in the face of
individuals or sub-group of organization actors whay pursue their own diverse goals
and promote their own interests which more oftes @nflicting in nature. When this
happens strategic planning becomes irrelevant aradrasult it becomes hard to come up
with a common strategy that befits the entire oizgtion. Agreeing on the choice of
strategy presented by the group of planners magy aabt of time thus leading to delays
of approving important strategies.

Another challenge as identified by Mintzberg andm@u(1999) includes failure of an
understanding throughout the organization of whrategic planning is or how it will be
carried out or the degree of the top managemetteobrganization towards doing it well.
Strategic planning may require that everyone ingdlave an understanding of what it
is and that the top management team is highly catedin its development. All people

that are affected by the plan should be involvethéplanning process.

A collective discussion especially concerning thainmpriorities becomes a challenge

faced by the group of planners. The plan shouldxpained to everyone throughout the
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entire organization before it is circulated elsexghd-ear of change is another notable
challenge of strategic planning. This leads tostasice of change thus posing a great task
to executives of convincing their staff of the nesedl benefits of that change thereof.
Increased volatility of the business environmentkesasystematic strategic planning
more difficult. Rapid change requires strategiest tlare flexible and creative,
characteristics which are seldom and associatel fatmalized planning. In vast
majority of companies strategic planning is a cdsérdriven ritual which assumes that

the future will be more or less like the preserrfiél, 1996).

Strategic planning faces a great challenge in #woe fof individuals or sub-group of
organization actors who may pursue their own devegsals and promote their own
interests which more than often are conflictingnature (Greenley, 1986). When this
happens, strategic planning becomes irrelevantiaradresult it becomes hard to come up
with a common strategy that befits the entire oizgtion. Agreeing on the choice of
strategy presented by the group of planners magy aabt of time thus leading to delays
of approving important strategies (Thompson, Skaic# & Gamble, 2008).

2.6 Empirical Studies and Knowledge Gaps

Greenley (1986) identified a range of advantagebet@ained from strategic planning.
Strategic planning may therefore be effective asagess of management, regardless of
the performance achieved. Despite this, Greenl®p4) argues that performance can
easily be linked to strategic planning, especiallythe dimensions and features of
planning are actually identified in a company’sastgic planning. Indeed the whole
focus of strategic management revolves aroundtthsment of sets of objectives which

represent aspirations for future performance.
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Boyd (1991) notes that strategic planning is onel ttb manage environmental
turbulence, which has been adopted by a wide rafigeganizations. Further, formal
strategic planning is an explicit and on-going oigational process, with several
components, including establishment of goals ameiggion and evaluation of strategies.
An effective strategic planning process will lirdhly-range strategic goals with both mid-
range and operational plans. Armstrong (1982) clemsed 12 studies reporting positive,
null or negative benefits to formal strategic pliasgnand concluded that these studies
supported the usefulness of formal strategic ptamnbut that serious research problems
were found in these studies, so few conclusionsdcbe drawn about how to plan and

when to plan.

According to Anderson (2000) strategic plannin@gssociated with higher performance
in all the industrial setting studied and where pleeformance effect of strategic planning
does not vary significantly across different indysgroups. He argues that further
attempts to incorporate elements of the industmelleontexts into the analysis of
planning and performance by distinguishing betwewmufacturing and service sector
firm yielded success.

2.7 Chapter Summary

This chapter provided literature review on the aesle study. The chapter discussed the
various theories in which the research study wat@ed. The chapter further discussed
in detail the various literatures on strategic plag, benefits of strategic planning and
challenges of strategic planning. The chapter alsthned the empirical studies and

knowledge gaps necessitating the research study.
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CHAPTER THREE

RESEARCH METHODOLOGY
3.1 Introduction
This chapter dealt with the research methodologthefstudy. It addressed the research
design, data collection and data analysis. Thetehagentified the research design which
was based on the topic of research study. The ehdptther described the data
collection and analysis methods which follow theeaach design adopted.
3.2 Resear ch Design
According to Yin (2003) research design constitutes blue print for the collection,
measurement and analysis of data. This researdly stsed the case study research
design in seeking to address the objectives oftihay. Basically a case study was an in-
depth study of a particular situation rather thaswaeeping statistical survey. It is a
method preferred in narrowing down a very broattifef research. Case studies are the
preferred strategy when “how” or “why” questiong &eing posed when the investigator

has little control over events.

The study gave an insight into Resolution Insurasi@lenges and benefit in its strategic
planning practices, processes and systems. Usoaga study was therefore useful for
investigating how the practices and processes &hangr time perhaps as a result of

different circumstances or interventions.
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3.3 Data Collection

The research study used primary data and usesemi@w guide to collect the data. The
interview guide targeted senior managers involvestiategic planning in the head office
of Resolution Insurance, Nairobi. This was doneubing semi-structured open ended
guestions to give the research a qualitative agpro@he interviewees consisted of 7
senior managers at Resolution Insurance CompanitddmThese included the General
Manager, heads of technical, underwriting, claifmsance, sales and marketing and
Bancassurance departments. These heads of dep&rtnaehbeen selected because they
are responsible for strategic planning, strateggntdation, control and implementation.
The researcher personally interviewed the intergasy

3.4 Data Analysis

The data collected was analysed using the contealysis technique. Babbie (2001)
noted that content analysis measures the semamtitierd or the ‘what’ aspect of a
message. Its breadth makes it a flexible and waaging tool that may be used as a

stand-alone methodology or as a problem speciticriigue.

Content analysis conforms to three basic principdésscientific method and thus
preferred. They are; objectivity, which means tin&t analysis is pursued on the basis of
explicit rules, which enable different researchersbtain the same results from the same
document or messages; systematic; the inclusiorexatusion of content is done
according to some consistently applied rules whetéle possibility of including only
materials which support the researcher’s ideadinsrated; generalizability, the results

obtained by the researcher can be applied to sthmlar situations (Franzosi, 2004).
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3.5 Chapter Summary

The chapter described the research methodologywhatto be used to carry out the
study. The research design adopted was case stwdyide the research focussed on one
organisation that is the Resolution Insurance Compamited. Data was collected using
an interview guide which was chosen because itigesvthe interviewer with the
opportunity to collect detailed information. Beirg case study, content analysis

technique was used to analyse the data collected.
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CHAPTER FOUR
DATA ANALYSIS, RESULTSAND DISCUSSION

4.1. Introduction

This chapter presents the findings of the researngtly. Primary data was collected by
use of interview guide to the various heads of depents who were the General
Manager and the heads of technical, underwritifgms, finance, sales and marketing
and Bancassurance departments. The interview guate designed in line with the
objectives of the study, which was to determine dtrategic planning process at the
Resolution Insurance Company Limited (K) LimitecheTinterview guide was used to
collect data which was qualitative in nature. Thetadcollected was analyzed using

content analysis technique.

4.2. The Respondents Profiles

The study sought to collect information from thep tmanagers of the Resolution
Insurance Company Limited (K) Limited at its Nairdieadquarters. The respondents
held different positions and had worked with thar@any for different periods. About

half of the respondents had been with the Companiohg having worked for a period

of 10 years and above at Resolution Insurance Coynpanited and thus were well

conversant with strategic planning activities thia done in their organization.

Also the study established that respondents wodtedifferent capacities in different
departments thus provided clear information on tefia planning processes at
Resolution Insurance Company Limited and the waydaAme is assimilated in all the
departments. The respondents comprised of Genemalalyer, heads of technical,
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underwriting, claims, finance, sales and markeéing Bancassurance departments. They
clearly understood the strategic plan of achiewiifferent objectives in their specific

departments and the way of measuring performanomgihe employees.

4.3 Strategic Planning Process at the Resolution I nsurance Company

The study sought to establish how Resolution InsrgaCompany Limited undertook
strategic planning. The researcher asked the isigees various questions relating to
strategic planning processes adopted by Resolutisarance Company Limited and
obtained various responses. This was meant toatedi€ and how strategic planning is

undertaken and how successful, if at all.

The study also indicated that inesvlution Insurance Company Strategic plan
development follows the consideration and articaradbf values and priorities; the plans
are developed through a participatory approach Mg organizational members,
partners and staff based on the organization’sowisand mission. The senior
management consult with the executive board memldrs proofread and approve the
organisational strategies. The strategic planscaremunicated to employees through
internal staff meetings, internal memos, organmrapolicy documents like operations

manuals as well as brochures and organization veebsi

Resolution Insurance Company has successfully dedignd adopted plans included all
those interested in the strategic planning procEss.example, processes have been
developed to involve program managers, serviceigeos, the regulator, and the public
in the articulation of vision. The opinion of thanous stakeholders are sought and taken

into consideration when coming up and selectingtastjic plans.
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The respondents indicated that strategic plansarenerely laundry lists of goals, but
rather reflect the priorities of those participgtin the planning process. The most useful
plans are succinct and easily translated into lisedasures. Inclusion of too many goals
causes states, agencies, and programs to becomehelrmed with the details of data

collection and reporting.

The respondents were asked to indicate whetherctivepany undertakes strategic
planning. They indicated that the company undedakeategic planning by creating a list
of the business’s strengths and weaknesses anektbmal threats and opportunities it
faces. Identifying strengths, weaknesses, oppdrsnand threats can help managers
create strategies to exploit strengths or mininwaaknesses while taking advantage of
opportunity and avoid threats. Respondents alsacatetl that strategic planning at
Resolution Insurance Company Limited is undertatkeaugh cost-benefit analysis and
engaging experts. The interviewees indicated thmatraber of strategy retreats were held

for the senior managers where they discussed aoptextistrategies for the Company.

The study sought to establish whether respondeats mvolved in the undertaking of
the strategic planning. The study established tkapondents were involved in the
Strategic Planning process, that their opinionsevgarught and taken into consideration.
Respondents were present during the strategy fatronlprocess with stakeholders at all

levels of the organization being well represented.

Respondents were requested to state whether thgémiaation conducts an expert
analysis before choosing a strategic planning és@rcRespondents indicated that

Resolution Insurance Company Limited conducts dxpealysis to aid in selection of
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Strategic Plans. Expert analysis is done by masaigedifferent branches with help of
the employees from all the branches countrywidesrfone is involved in one way or
another since the strategies selected for the waritepartments are as a result of the
feedback given by employees in their interactiothwlients. Employee Opinion Survey
is normally conducted to understand employees’irfigeland opinions toward strategy
development. Environmental analysis is fully cortddcby acknowledging different
trends and relating them with the information gegldefrom all the branches across the

country.

The study sought to determine from the respondehisther strategic planning affect
their department. Respondents indicated that girafganning affect their department.
The respondents noted that the strategic plannaagemabled their department to carry
out its mandate because the activities are formedléased on identified strategies. A
Human Resource Manager indicated that strateginplg is a planning tool that gave
them a sort of road map in planning for its humesource requirements and how to deal

with external parties.

The study sought to determine from the respondehtther they were involved in the
formulation of strategic plans that are now beisgdiat Resolution Insurance Company
Limited. According to the respondents, relativarte type of strategic planning process;
every concerned employee/manager is involved iategjic planning process, with
clearly defined leadership and scope. Further,réspondents indicated that the roles
played by various respondents varied from departntendepartment. One of the

managers indicated “that they were involved in tdieation of strategic objectives for
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various sections and developed the activities” avilRM manager indicated being a
member of the steering committee. All respondemtiécated having participated in one

way or the other in formulation and implementatodithe strategic plan.

The respondents were also asked to point out whithestrategic planning processes are
useful in achieving the set objectives of Resohtimsurance Company Limited
Respondents retorted that the plan clearly outlthesVision and Mission Statements.
All the respondents state that the plan clearlyiroeg the organization’s strengths and

weaknesses and agreed that the plan had cleay stiajectives.

4.4 Benefits of Strategic Planning at the Resolution I nsurance Company

The study asked the interviewees various questiglating to strategic planning process
adopted by Resolution Insurance Company Limitedabtdined various responses. This
was meant to indicate how undertakings of stratgg#@nning process are of great
significance. Respondents were requested to ireltba&t operational benefits that may be
realized by the application of appropriate strategianning. From this study, it was
evident that the strategic planning makes the mamagt of an organization easier by
providing a framework and a clearly defined directifor decision-making. Also the
study established that strategic planning estagdigshuniform vision and purpose that is
shared among all members of the organization ahps ltleem pull in the same direction.
The study further established that strategic plagereates an increased level of

commitment to the organization and its goals.
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The study sought to establish various financial effies that accrue to Resolution
Insurance Company Limited as a result of effectstetegic planning. The study
established that there are effective strategicrhanleads to efficient management of
assets liabilities and the enhanced managemets wbrking capital and cash conversion
cycle, and also it helps management to make efectimely decisions to expand
businesses that increase the firm’s economic \ahaeto implement corrective actions in
those that are destroying its value. In additi@spondents cited enhanced profitability,

increased market share, and growth in sales asmetk of effective strategic planning.

The study sought to establish how strategic planmesult in efficient and effective
decision making policies. The study established tha benefit of a strategic planning
discipline is that it ensures efficient and effeetdecision making policies by helping the
decision makers to think strategically; guiding idem makers on the future direction
and developing a coherent and defensible basigldorsion making. In addition, the
study established that effective strategic plantiage helped the managers to exercise
maximum discretion in the areas under organizatiomatrol; solve major organizational
problems; improve performance; deal effectivelyhwiapidly changing circumstances;
and build teamwork and expertise that aids in ieffic and effective decision making

policies.

The chief operating officer indicated that stratggfianning increases effective. He stated
that effective strategic planning requires onlyamdful of procedures. That is; Start by
engaging commitment, Purpose guides everything,ly&eathe organization in its

context, Decide strategies and Evaluate plan ex@cuSome of the respondents stated
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that strategic planning provides a clear focus bgdpcing more effectiveness and
efficiency. They also stated that strategic plagnimcreases effectiveness by building
strong teams in the board and staff. One of theoredents added that strategic planning
keeps the board together. Strategic planning acupitd the respondents also increases

productivity and solves major problems in the orgation

4.5 Strategic Planning Challenges at the Resolution I nsurance Company

The study asked the interviewees various questiahating to strategic planning
challenges faced by Resolution Insurance Companyitéd and obtained various
responses. This was meant to indicate the chakkeageountered during its reinvention.
This will help the corporation’s future planning nagers and also benefit other

organisations in Kenya and indeed the region.

The respondents were also asked to point out fathat affect strategic planning process
in Resolution Insurance Company Limited. Lack ofmooitment of the plan
implementers, fear of change, lack of employee lvement, ineffective coordination
especially poor communication of strategic plannprgcess, time allocated for the
planning, lack of a structured way of managingtetyec planning process, lack of
needed resources for example specialized labowtwhieither nonexistent or expensive
were amongst the challenges mentioned. In additienrespondents said that mostly
strategic planning processes are anchored on @iepatrategy and which when not
communicated properly sometimes becomes a majdienga, others are lack of support
and needed capabilities to carry change througk,dd commitment due to existence of
commitment gap, strategic planning agents lackiwgrapelling figure of what strategic
planning is desired.
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The study found out that there has been a challehgempetition from other insurance

firms. The respondents indicated that the compedittivities pose a big challenge when
the firms have to exert and show their financiakole through product development and
advertising in a bid to grow their market shareisTis because some firms can invest
heavily in research and development coupled wigmthing. Competition has thus been a
challenge since all the players are trying to autdch other while still trying to offer the

best and unique services. This has increased ddabsince customers are now more
aware of services offered by the other players@mdinue to demand the best. Another
challenge that Resolution Insurance Company Limfeegks is the social factors. The
organization is faced with a challenge of ensuringt corporate responsibility is an

obligation but not just nice to have it. There Hm®en an increasing importance of
sustainability and public reputation for long tersuccess that calls for exclusive

shareholder value focus and broader stakeholdesfoc

On the question of operational challenges Resalutisurance Company Limited face in
the undertaking of strategic plans; the study fotlvad organization culture of Resolution
Insurance Company Limited affected strategy plagnihhe respondents were of the
opinion that among the organisational culture fecthat affects strategy planning are,
how managers make decisions, leadership style ohgeas and the dominant values and
beliefs. Poor organization rewarding culture, pstucture of office, inadequate staff
commitment, and poor regional representation wéet dy the respondents as other
challenges that Resolution Insurance Company Ldnfezes in its strategy planning

efforts.
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The findings further show that the existing orgatian structure posed a challenge in the
undertaking of strategic plans according to majoat the respondents. Some of the
challenges highlighted by the respondents incluttea;much bureaucracy, structure are
very rigid, lack of clear policy, structures notline with the strategic plans; structure
lacks good flow of information on the various sta@é the implementations of strategic
plans and lack of guidelines in the structure orw hstrategic plans should be

implemented.

In addition, respondents indicated other challengesclude resources, both human
resources and monetary, pose a big challengesrategic plan implementation. All

departments work with budgets which are supposéxt tadhered to by all the units. The
challenge comes in situations that call for mosoueces or huge investments but the
budget does not allow. Hence the firm is unablegtab some opportunities since

employee performance will have a performance irtdioaf adherence to budgets.

In addition, all the respondents felt that commanan was the greatest challenge in the
strategic plan implementation. Majority of the pkopinterviewed felt that
communication was not adequate. The people feltshimetimes decisions are not were
not well and clearly communicated. Moreover, comication is not at all times done to
all the stakeholders in the implementation proceldse managers owing to their
implementation task and direct involvement are faamwith the strategic plan and their
roles. However, as you come down especially toofferational units, most of the staff is
not familiar with the strategic plan since they a quite involved hence the people
may all be seeking to achieve different objectivEsey all need to be included in the

communication regarding strategy, implementatioth @so review.
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4.6 Discussion
This section presents corroboration of the reswitls the existing theories and empirical

literature.

4.6.1 Comparison with Theory

The study found that &olutioninsurance Company Strategic plan developmentvislio

the consideration and articulation of values anobripies; the plans are developed
through a participatory approach involving orgatimaal members, partners and staff
based on the organization’s vision and mission. §ér@or management consult with the
executive board members, who proofread and appfev@rganisational strategies. The
strategic plans are communicated to employees ghranternal staff meetings, internal

memos, organizational policies documents like dpmra manuals, internal memos as
well as brochures and organizational website. TesoRrce Based View (RBV) suggest
that the resources possessed by a firm are theaprideterminants of its performance,
and these may contribute to a sustainable competitilvantaged to the firm (Hoffer &

Schendel, 1978; Wernerfelt, 1984).

According to Barney (2002) the concept of resourioetudes all assets, capabilities,
organizational processes, firm attributes, infororaand knowledge controlled by a firm
that enable the firm to conceive of and implemerategies that improve its efficiency
and effectiveness. This theory further states #hasuccessful business must have
sufficient resources to use. This theory will beduso explain how the availability of
resources can create a competitive advantage amwe lsentribute to successful strategic
planning (Dollinger, 2003). Similarly, the stakettets theory posits that stakeholders are
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uniquely positioned to affect the position of thegamization whether through
withholding or providing efforts through employe@sfrastructure through government

or cash flow through customers, among other thiRgsvley & Berman, 2000).

The study also established that Resolution Ins@&@wmmpany Limited conducts expert
analysis before choosing a strategic planning és@iaut in rare cases which is done by
managers at different branches with help from timpleyees from all over the country
where Resolution Insurance Company Limited is pres&ccording to Stoffels (1994)
the environment dependence theory demonstrates thtgafirm is a part of the
environment, the firm interacts with the environmbaoth as aeceptor of signals from
the environment and a transmitter of signals emd thecharacter of the environment the
firm faces is importantly shaped byterdependencies and transactions that occuegntir

outside the domain or realm iofluence of the organization.

4.6.2 Comparison with other studies

From this study, it was evident that the stratg@énning makes the management of an
organization easier by providing a framework andclearly defined direction for

decision-making. Also the study established thattagic planning establishes a uniform
vision and purpose that is shared among all mendfdise organization and helps them
pull in the same direction. The study further elsshled that strategic planning creates an
increased level of commitment to the organizatiowd ats goals. The study also

established that there are effective strategicrptanleads to efficient management of
assets liabilities and the enhanced managemetd wbrking capital and cash conversion

cycle, and also it helps management to make effectimely decisions to expand
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businesses that increase the firm’s economic \ahaeto implement corrective actions in
those that are destroying its value. In additi@spondents cited enhanced profitability,
increased market share, and growth in sales agmek of effective strategic planning.
Similarly, according to Ryals and Rogers (2007¢ thenefit of a strategic planning
discipline is that it facilitates effective decisianaking, better selection of tactical
options and it leads to a higher probability of iaelng the owners’ or stakeholders’
goals and objectives. Strategic planning helps ensaintegrate and control various
parts of a firm (Grinyer, et al., 1986; Vancil & tamge, 1975). Such integration and
control involves multiple parts of the firm contuing directly or indirectly to a unified

strategic planning and being held accountable for @ongruity with an existing plan

(Kukallis, 1991). This heightened difficulty makestrategic planning and other
managerial tools that assist in integration andtrobrmore critical in large firms

(Grinyer, et al., 1986).

Lack of commitment of the plan implementers, fedrcbange, lack of employee
involvement, ineffective coordination especially opocommunication of strategic
planning process, time allocated for the plannlagk of a structured way of managing
strategic planning process, lack of needed ressufor example specialized labour
which is either nonexistent or expensive were arabtige challenges mentioned facing
solution insurance. In addition the respondentsl ghat mostly strategic planning
processes are anchored on corporate strategy amch wihen not communicated
properly sometimes becomes a major challenge, otlwer lack of support and needed
capabilities to carry change through, lack of cotmment due to existence of commitment

gap. According to Mintzberg, (1999), strategic plawy cannot succeed without the
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commitment of the plan implementers and the diffeigakeholders. Commitment can
only be obtained if people identify with the plam that they are motivated to produce
the expected results. Strategic planning shoulcetbee not be carried out in isolation by
experts alone, but rather as an inclusive procassvhich the implementers and

stakeholders are actively involved in one way asther.

The findings further show that the existing orgatian structure posed a challenge in the
undertaking of strategic plans according to majodt the respondents. Some of the
challenges highlighted by the respondents inclutieal;much bureaucracy, structure are
very rigid, lack of clear policy, structures notline with the strategic. Majority of the
people interviewed felt that communication was adequate. According to Anderson
(2000), strategic planning faces a great challengbe face of individuals or sub-group
of organization actors who may pursue their owredie goals and promote their own
interests which more often are conflicting in natuVhen this happens strategic planning
becomes irrelevant and as a result it becomestbacdme up with a common strategy
that befits the entire organization. Agreeing oe thoice of strategy presented by the
group of planners may take a lot of time thus legdb delays of approving important

strategies.

Kamau (2008) studied strategic planning practiaspted by tour and travel firms in
Kenya, and found out that the strategic planniregtices in the firms follows the formal
planning process, save for the involvement of kekeholders such as employees in the
planning process. It also established that angila@ming practice is that the firms in the
industry do external as well as internal environtakanalysis to ascertain the effects of

various factors on their operations before formagatheir plans.
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4.7 Chapter Summary

This chapter presented the results and findingh@fresearch study with respect to the
data collected from the respondents. The respoisderdfiles were captured in terms of
position, length of service and role in strateglanping. The chapter presented the
findings of the research study objectives which ayehow Resolution Insurance

Company Limited undertakes strategic planning, benef strategic planning and

challenges of strategic planning at the Resolutissurance Company Limited. The

chapter also presented the corroboration of thdteewith the existing theories.
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CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1 Introduction

This chapter gives a summary, conclusion and recemdiations drawn from the study. It
also gives suggestions for further study. The aragives a summary and conclusion of
the findings in respect to the research study obEs The chapter also gives
recommendations based on the findings of the relsesr well as highlighting limitations

of the study which could have had an effect onfthdings of the research study. It

concludes by giving suggestions for further redearc

5.2 Summary of Findings

5.2.1 Strategic Planning at Resolution Insurance Company Limited

The study found that &olutioninsurance Company Strategic plan developmentvislio

the consideration and articulation of values anmrpies; the plans are developed
through a participatory approach involving orgatim@al members, partners and staff
based on the organization’s vision and mission. §ér@or management consult with the
executive board members, who proofread and applev@rganisational strategies. The
strategic plans are communicated to employees ghranternal staff meetings, internal
memos, organisational policies documents like dpers manuals, internal memos as

well as brochures and organizational website.

5.2.2 Benefits of Strategic Planning

The study found that strategic planning had enalitedolution Insurance Company

Limited departments to carry out their mandate bseathe activities are formulated
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based on identified strategies. The Human Resonraeager indicated that strategic
planning is a planning tool that gave them a sbrbad map in planning for its human

resource requirements and how to deal with exteradies.

The study established that relative to the typestétegic planning process; every
concerned employee/manager is involved in stratpipnning process, with clearly
defined leadership and scope. Further, the resmsdedicated that the roles played by
various respondents varied from department to deyest. All respondents indicated

having participated in the formulation and implenta¢ion of the strategic plan.

The study established that the strategic planningke®m the management of an
organization easier by providing a framework andclearly defined direction for
decision-making and that it establishes a uniforsiom and purpose that is shared among

all members of the organization and helps themipuhe same direction.

The study also revealed that effective strateganmping leads to efficient management of
assets liabilities and the enhanced managemetd wbrking capital and cash conversion
cycle, and also it helps management to make efectimely decisions to expand

businesses that increase the firm’s economic \ahaeto implement corrective actions in
those that are destroying its value. In additi@spondents cited enhanced profitability,

increased market share, and growth in sales asmet of effective strategic planning.

The study further established that the benefit sfrategic planning discipline is that it
ensures efficient and effective decision makindqgoes by helping the decision makers to

think strategically; guiding decision makers on fiaéure direction and developing a
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coherent and defensible basis for decision makm@gddition, the study established that
effective strategic planninigave helped the managers to exercise maximum tetie

the areas under organizational control; solve majganizational problems; improve
performance; deal effectively with rapidly chargyicircumstances; and build teamwork

and expertise that aids in efficient and effectieeision making policies.

5.2.3 Challenges of Strategic Planning

The study revealed that Lack of commitment of thepmplementers, fear of change,
lack of employee involvement, ineffective coordinatespecially poor communication
of strategic planning process, time allocated lier planning, lack of a structured way of
managing strategic planning process, lack of needsdurces for example specialized
labour which is either nonexistent or expensiveenamongst the challenges affecting

strategic planning process at Resolution Insur&uaapany Limited.

The study further found that organization cultufe Resolution Insurance Company
Limited affected strategy implementation. The resfsnts were of the opinion that
among the organisational culture factors that #dfetrategy implementation are, how
managers make decisions, leadership style of managel the dominant values and

beliefs.

Finally, the study established other challengaadiude too much bureaucracy, structure
are very rigid, lack of clear policy, structured moline with the strategic plans; structure
lacks good flow of information on the various sts@é the implementations of strategic

plans and lack of guidelines in the structure orw hstrategic plans should be
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implemented. In addition, respondents indicateceotthallenges to include resources,

both human resources and monetary.

5.3 Conclusion

The study concludes that the company undertakategic planning process through use
of SWOT Analysis and that respondents were invoiuettie undertaking of the strategic
planning. In addition, the study concludes thasdRetion Insurance Company Limited
conducts an expert analysis before choosing aegitaplanning exercise which is done
by managers at different branches with help froengimployees from all over the country
where Resolution Insurance Company Limited is presehe study also concluded that
strategic planning process had enabled Resolutissurdnce Company Limited
departments to carry out its mandate because ttidgtias are formulated based on

identified strategies.

The study further concludes that the strategic rptan makes the management of an
organization easier by providing a framework andclearly defined direction for

decision-making and that it establishes a uniforsiom and purpose that is shared among
all members of the organization and helps themipulthe same direction. The study also
concludes that effective strategic planning leadlsefficient management of assets
liabilities and the enhanced management of its wgricapital and cash conversion
cycle, and also it helps management to make efectimely decisions to expand

businesses that increase the firm’s economic \ahaeto implement corrective actions in
those that are destroying its value. The studyh&urtconcludes that the benefit of a

strategic planning discipline is that it ensurdgieit and effective decision making.
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The study concludes that Lack of commitment ofgls implementers, fear of change,
lack of employee involvement, ineffective coordinatespecially poor communication
of strategic planning process, time allocated lier planning, lack of a structured way of
managing strategic planning process, lack of needsdurces for example specialized
labour which is either nonexistent or expensiveena@mongst the challenges affecting

strategic planning process at Resolution Insur&urapany Limited.

5.4 Recommendations

The study observed that the firm involved in thedgt was practicing strategic

management. Due to the envisaged benefits of u#iiege practices, the study
recommends that all the firms in the insurance stiguin Kenya should adopt strategic
management in particular strategic planning sooagain competitiveness in the sector

and also so as to gain efficiency in operationstartte improve their profitability.

Strategic planning process is a challenging exerdige to all the factors that surround
the process and due to the fact that it is lardelyendent on people. The management at
Resolution Insurance Company Limited, must takenamce of the importance of
people, their roles and impact on strategic plaple@mentation. They need to come up
with policies that involve and recognize people apdard policies that will act as
positive reinforcements. This creates a strongesef®wnership, unity in purpose and

accountability in the people making them suppcegtdtrategic plan implementation.

Communication is very crucial in strategic plan erndking. It is necessary for people to
know what is happening and what should be happefihg will guide their directions

and actions. When people know what they are suppmsdo and why, they will tend to
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act responsibly since they know the rational. HIs necessary to create mechanisms for
feedback and communication. This will help in fostg an organization where

information is readily available to all.

The study also recommends the policy makers tateraaconcrete and easy to follow
strategic planning model that the firms could fallsince the study has observed that
challenges in most of the strategic planning pcastimay be avoided at the strategy
conception and creation stage by ensuring thasttlagegic plan created is comprehensive
and competitive. The existing models are mainlgnmational and none of these models

are specific to the insurance sector which is wengue compared to other firms.

5.5 Limitations of the Study

Some heads of departments were too busy to givanteeviewee adequate time to
interrogate deeper the responses given. Some ienesgs were also very sensitive about
the information they were sharing and thus did gie information considered as
confidential. The study depended on interviews algtussions with the heads of
departments. It would have been of value to olitaérnviews of other members of staff as
they are also incorporated in the strategic plagppirocess. There was also time pressure

to collect data and analyze.

The information gathered was based on the few refgds who may not be
representative enough for the industry in additierpossibility of bias in the answers
given. Due to the face to face nature of data cbtla through the interview guide, the
respondents’ identities were known and thus lacarminymity could have affected their
responses.
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5.6 Suggestionsfor Further Research

The research study has achieved its aim of estadishow strategic planning is
undertaken by the Resolution Insurance Company tetniThe research study has
therefore opened up the field for further reseanstother Companies whose operations
and operating environment may differ in comparisorthis particular research on the
Resolution Insurance Company Limited. A replicadgtaan be done on other Insurance
Companies in the industry which will provide funthasight into the strategic planning

process in the industry.

This study concentrated on interviewing top managdnand heads of departments,
further studies can focus on bottom up approachl$y interviewing other staff who are
not necessarily in management for a more practimal especially on the impact of

strategic planning on their day to day work..

Further research should also be done on other nslagethe insurance industry such as
insurance brokers and reinsurance companies whalswanajor players in the industry.
Further research should also be done using differexthodology in terms of research
design, data collection and analysis to test viagand compare the results. The various
studies will allow a more generalized conclusionb® made on the strategic planning

process for Kenyan organizations.
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APPENDICES

Appendix |: Interview Guide

Strategic planning at Resolution Insurance Company Limited

Section A: Demographic Information

1.

2.

Name of the respondent (Optional)
What is your position in the organization?
In which department do you work?

How long have you worked at Resolution Insurancen@any Limited?

Section B: Strategic Planning

5.

6.

Does the company undertake strategic planning@df lyow?

Were you involved in the strategic planning prodaghe company?

Does your organization conduct an expert analysgtrategic planning?

Does strategic planning affect your departmentrana?

Were you involved in the formulation of strategians at Resolution Insurance

Company Limited?

10.In your own view do you think strategic planningopted by the Company is

useful in achieving the set objectives of Resotutitsurance Company Limited

Section C: Benefits of Strategic Planning

11.What are the operational benefits that may be zedliby the application of

appropriate strategic planning in your company?
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12.What are the financial benefits that may arise feffactive strategic planning in
your company?

13.Will strategic planning in your organization resuft efficient and effective
decision making policies?

14.What are the administrative benefits that may ladized by strategic planning in
your company?

15.What are the benefits arising from adoption oftsegg planning?

Section D: Strategic Planning Challenges

16.What are the factors that affect strategic planmngpur company?

17.What are some of the industry challenges that ymoenter while undertaking
strategic planning?

18.What are the operational challenges that you fauéewndertaking the strategic
planning?

19.What are the other challenges that you face in iakieag strategic planning in
your company?

20.In your own view what are the other challenges tRasolution Insurance

Company Limited encounters during the applicabibtytrategic planning?

Thank you for your cooperation
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Appendix I1: Letter of introduction

Appendix H: Tetter of Introdnction
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