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ABSTRACT

The concept Women’s economic empowerment is a quesie for sustainable development
and pro-poor growth. Achieving women’s economic em@rment requires sound public
policies, a holistic approach and long-term comraitthand gender-specific perspectives
must be integrated at the design stage of poliay programming. Project managers are
always looking forward to seeing public projectsfgen well. This involves finishing the
project on time, within budget, meeting end prodsmtcifications, meeting customer needs
and requirements and meeting management objecihesgpite the quest for project success,
many poverty eradication projects in Kenya havetioonusly experienced time overrun,
budget overrun, unmet end product specificatiomsnet customer needs and requirements
and unmet management objectives (Auditor generapsrt, 2008). The high failure rate in
these projects could be due to failure to use M s in project activities. The purpose of
this study was to determine the influence of mamigpand evaluation tools on performance
of women empowerment projects in Changamwe coestilyt Mombasa County. The study
was based on five research objective: Examine #teneto which the use of a budget
influences the performance of women empowermene@is) establish the extent to which
the use of a strategic plan influences the perfoomaof women empowerment project,
determine the influence of stakeholder analysisperformance of women empowerment
projects, assess the extent to which the use ajiedl framework influences performance of
women empowerment projects, determine the extenthioh the use of an indicator matrix
influences the performance of women empowermenegi® The study was delimited to
completed projects that are funded by the govertnidre study applied descriptive research
design and used disproportionate stratified randample to select the sample. The study
targeted 350 respondents; questionnaires with tameet and unstructured questions were
used in data collection. Both qualitative and qgitative techniques were used to analyse the
data obtained from the field. Statistical package docial sciences (SPSS) and MS Excel
2010; were used in data management and analys&S $fs used to compute spearman rank
coefficient of correlation and it was found out ttlal the five M & E tools had strong
positive correlation on performance of women empowent projects in Changamwe
constituency. It was also established that allfive independent variables had a significant
relationship with the dependent variable. The sttetymmends that the use of M & E tools
should be encouraged to ensure efficiency duringraipn of a project. The study also
recommends that stakeholders involved in M & E\étad#is should be trained on the
necessary skills required to carry out these aes/diligently and lastly stakeholders should
be involved from the inception of the projectstaperation and management phase for it to
be sustainable and also achieve its objectives.

xiii



CHAPTER ONE
INTRODUCTION

1.1 Background of the study

Simon (1986) described project monitoring as thetinooous assessment of Project
implementation in relation to design schedules, anthe use of inputs, infrastructure, and
services by project beneficiaries. Simon furthesesbes that project evaluation is the
periodic assessment of a project's relevance, ipeafoce, efficiency, and impact both
expected and unexpected in relation to stated tgsc UNFPA (1990) further defines
Project monitoring as a continuous and periodidesgy and overseeing of the project to
ensure that input deliveries, work schedules, tangguts and other required action proceed
according to plan. Project evaluation can be vieagdhe process of systematic collection,
analysis and interpretation of project related datt can be used to understand how the
project is functioning in relation to the projedbjectives. It is a process of ascertaining
decision areas of concern selecting appropriaternmdtion and collecting and analysing
information in order to report summary data usefubecision makers in selecting among
alternatives (Alkin, 1969). Project evaluatioraisecessary component that must be included

in the project design (Njonje & Ndunge, 2010).

WBG (1998) advises that there is need for effectidenitoring and Evaluation (M&E)
which is increasingly being recognized as an irglisable tool of both project and portfolio
management. This is because M&E provide a basisafmountability in the use of
development resources. In addition M&E can be appio strengthen the project design and
implementation and stimulate partnership with prbjstakeholders. Barasa (2014) asserts
that different countries have adopted aspectsisfapproach. For example, Ghana came up
with a commission the National Development Planr@mgnmission (NDPC) as a regulatory
policy to assimilate the principle of M&E operat®onNDPC adapted the Results Based
Monitoring and Evaluation System (RBMES) and Resiased Budgeting (RBB) in the
M&E process. This was purposely to ensure costcfieness, institutional capacity
strengthening, promotion of good governance andwatdebility as well as credibility to the
partners and government. Barasa further notestlieaNational Integrated Monitoring and
Evaluation System (NIMES) was established in 2094He Kenyan government. NIMES

was launched during the London investment summit220he system is used to trace



development at both National and County governrtea@ in the current devolved system of
governance. (GOK, 2013).

Porter and Sweetman (2005) define gender as thallgomonstructed roles of and relations
between men and women. According to Otieno-Omuytok&Wambugu, L. (2011) Gender
Issues in Development they asserted that genenaliyien are under-represented in almost
every area recognized as a development activityenBn areas where women are well
represented at lower and medium levels for instandbey are under-represented at the
higher levels of decision-making. They further ged out that women’s employment is
heavily concentrated in a few occupations thathey work typically at home and as farm
helpers, nurses, lower- school teachers, secretané so on. Compared to men with similar
gualifications, tasks and responsibilities, womere aver-represented in part-time

employment or unemployment and in low-paid anddose jobs.

It is for these reasons and others that in July02@e United Nations General Assembly
created UN Women, the United Nations Entity for GamEquality and the Empowerment of
Women. In doing so, UN Member States took a histastep in accelerating the

organization’s goals on gender equality and the@wmepment of women. The creation of UN
Women came about as part of the UN reform agendagibg together resources and
mandates for greater impact. The UN Women mergdsbailds on the important work of

four previously distinct parts of the UN system @fhifocus exclusively on gender equality
and women’s empowerment. These four distinct pags Division for the advancement of
Women (DAW), International Research and trainingjitate for the advancement of women
(INSTRAW), Office of the Special Adviser on Gendssues and Advancement of Women
(OSAGI) and United Nations Development Fund for VéonUNIFEM)

The main roles of UN Women are; to support intevegomental bodies, such as the
Commission on the Status of Women, in their formaoiaof policies, global standards and
norms, to help Member States to implement thesedatds, standing ready to provide
suitable technical and financial support to thasentries that request it and to forge effective
partnerships with civil society and to hold the Wystem accountable for its own
commitments on gender equality, including regulasnitoring of system-wide progress.
(United Nations, 2010)



Over the years, African Governments, regional amotregional organizations have made
significant commitments towards gender equality aedhen empowerment by adopting the
Protocol to the African Charter on Human and PesgRghts on the Rights of Women in
Africa (2003) and the Solemn Declaration on Gerittgrality in Africa (2004).

Notwithstanding; The African Women’s DevelopmentnBu(AWDF) is a grant making
foundation that supports local, national and regiavomen’s organizations working towards
the empowerment of African women and the promotdom realization of their rights.
(Wednesday B April, 2015 the Guardian daily)

Regionally empowerment of women has been given namsphasis in order to reduce the
dependency ratio on men. Platforms like the Afrigammen Economic summit has given
women opportunities and voices to be heard in Afrigvhile governments across the
continent recognise the need to give women equasacdo opportunities and services, and to
this end have adopted gender policies like the Aatdeol on Women’s Rights, also known
as the Maputo Protocol, alongside initiatives like African Women’s Decade, to create an
environment that enables the empowerment of worer-Saharan Africa still has the

lowest proportion of countries with gender paragcording to UNICEF. (AU, 2005)

Kenya National Bureau of Statistics (KNBS), 201pae on 2009 Kenya Population and
Housing census. Kenya had a population estimatbofit 38,610,097 persons. 19,417,639
were female and 19,192,458 were male. This meatde¢males are about 50.29 percent of
the total population. A recent survey by Foundation Sustainable Development (FSD)
indicated that Throughout Kenya's history; womenehbeen subjugated to consistent rights
abuses while shouldering an overwhelming amoumegonsibilities. A prominent example
of this relates to agriculture, which creates d@ipercent of Kenya's jobs and 60 percent of
income. Currently, women in Kenya do the vast mgjoof agricultural work and
produce/market the majority of food. Yet they eanty a fraction of the income generated
and own a nominal percentage of assets. Only 2€eptiof those earning a formal wage
throughout the country are women, leaving a hugegmage of women to work in the
informal sector without any government support. Efiect is severe nearly 40 percent of
households are run solely by women and, becauselaxtk of fair income, nearly all these

homes suffer from poverty or extreme poverty. (Esoit survey, 2015)



Women continue to be educated at an inferior ratéhéir counterparts, increasing their
reliance upon men. They are also limited from owniacquiring, and controlling property
throughout Kenya, regardless of social class, igligor ethnic group. If women attempt to
assert property rights over men or in-laws, they @ften ostracized by their families and
communities. This practice of disinheritance se&rise on the rise, particularly in areas hit
hard by poverty. Other grave women's rights abgsesinue to be practiced throughout the
country. Examples include wife inheritance, widoWsherited" by male relatives of the
deceased husband; and ritual cleansing, the regemeof sex with a man of low social
standing to "cleanse" a widow of her dead husbd¥® spirits.” These cultural practices
maintain low self-esteem for women while completigigoring the threat of HIV. (Mazrui,
2004)

In order to curb the economic gap that has beeatanleby unequal access to economic
empowerment between men and women, this has albags skewed in of favour men.

International organisations have embarked on pi®jdtat are meant to empower women
economically i.e. such organisation are activelyolmed in Human right groups that

advocate for representation of women in decisiorkinga processes, training women on
entreprenual skills to give them an opportunitypéoself-employed, they advocate for the girl
child education and condemn gender based violemzedemestic violence, Female genital
mutilation, wife inheritance, early marriages dtimn-governmental organisations such the
Foundation for Sustainable Development (FSD), IDeala, Women Empowerment Link

(WEL), and Federation for women lawyers (FIDA) hdezn on the forefront to advocate for
these rights. (The OECD DAC Network on Gender B dGENDERNET), 2012

In order for Kenya to achieve Millennium Developméboals No.1 (eradicate extreme
poverty and hunger) and 3 (promote gender equatitlyempower women). The government
has enacted laws and policies that have enable waewess finances to promote businesses
and enterprises by operationalizing regulationshsas Legal Notice No. 21 of the Public
Finance Management Act, 2014, and published on Rdtuary, 2014 that established the
Uwezo Fund and Legal notice No.114 of the publacprement & disposal (preferences and
reservation) amendment regulations 2013 regul&igd) stipulates that a procuring entity
shall allocate at least thirty percent of its pmecnent spend for the purposes procuring
goods, works and services from micro and smallrprises owned by youth, women and

persons with disability.



The creation of National Gender Equality Commiss{diGEC) which is a constitutional
Commission established by an Act of Parliament igést 2011, as a successor commission
to the Kenya National Human Rights and Equality @ossion pursuant to Article 59 of the
Constitution of Kenya 2010. NGEC derives its maadabm Articles 27, 43, and Chapter
Fifteen of the Constitution; and section 8 of NGEE (Cap. 15) of 2011, with the objectives

of promoting gender equality and freedom from diismation.

The establishment of Women Enterprise Fund in Augi@7 as a Semi-Autonomous
Government Agency in the Ministry of Gender, Cheldrand Social Development to
champion Poverty Reduction, Gender Equality and WoiEmpowerment (1st & 3rd MDGs
respectively) through enterprise development. ThedHs a flagship project in the Vision
2030 development road map (GOK 2007).

The constitution of Kenya 2010, article 97,98 4@ enforces the a third general rule in the
composition of membership of the National assemthlg,Senate and the County assemblies

in the devolved units giving women opportunitieshe decision making bodies.

1.2 Statement of the Problem

Women make up slightly more than half the poputatd Kenya.(KNBS, 2010 ) They take
up the lead role in raising children, playing aalitole in the economy and ensuring the
family has enough money to put food on the tablesgite this enormous contribution,
women suffer discrimination and hardship every déyey are often denied opportunity to
realize their full potential as Kenyan citizensth®lugh the Kenyan women have sufficient
protections under the new constitution, some of¢harotections are yet to be implemented.

Despite the heavy investments by Non-governmengrozations through advocating for
women’s rights and initiating development projeittat are aimed at empowering women;
Notwithstanding the Kenyan government is playinkey role in empowering women
through allocation of funds specifically to faalie women entrepreneurs e.g. Women
Enterprise funds (WEF) and it also has enactedptadoand ratified legislations that are
creating opportunities for women economic empowatm@cOK, 2007) Recent studies
have shown that the dependence ratio of women anisstill high, despite the efforts by
several organisations to empower women. (Econonmeey, 2016) With several projects

available which are geared towards empowering worités quite perplexing why majority



of women who are the beneficiaries to these prejaeive not been reached by them and

hence have not felt the impact of these projects.

According to the Standish Group chaos report of418tat published about project failure
and success rate, they divided projects into thiiséinct outcomes which they called
resolutions: Resolution Type 1 is a “Project Sustesit completed on time and budget, with
all features and functions as specified. Only %6.8f projects fell in this category.
Resolution Type 2 is “Project Challenged.” Thesremcompleted, but were over cost, over
time, and/or lacking all of the features and fumiesi that were originally specified. 52.7% of
all studied projects fell into this Resolution Typ€Challenged) category. Resolution Type 3
is termed “Project Impaired/Failed.” These praggeatere abandoned or cancelled at some
point and thus became total losses. A disturbihd% of all studied projects fell into this

category.

For the purposes of this study, we will use thee¢hStandish Group measures of project
outcome: A successful project must be completedirar, within the budget, and deliver

quality (features and functions) as promised. Amg less will be either a failed project or a
challenged project. The disturbing conclusion fronis Standish report is that only 16.2

percent of projects were successful by all measaresthat of the 70 percent of projects that
were not successful, Over 52 percent were pardidlires and 31 percent were complete
failures. This should certainly give project maaagboth food for thought and motivation to

action. (University of Missouri St. Louis e-publimn)

Recent studies by Kariuki (2008) and Nyika (2042)project failures have established most
of these failures were due to poor monitoring amdluation systems and processes. This
study sought to find out whether the use of propenitoring and evaluation tools had
influence on performance of women empowerment ptejen Changamwe constituency,
Mombasa County. The study also used the level ofpdetion of projects as a moderating

variable.

1.3 Purpose of the study
The main purpose of the study was to investigatarifluence of monitoring and evaluation
tools on the performance of women empowerment pr®jen Changamwe constituency,

Mombasa County.



1.4 Objective of the study

The objectives of the study were:

Examine the extent to which the use of a budgduenitces the performance of
women empowerment projects

Establish the extent to which the use of a stratplgin influences the performance of
women empowerment projects.

Determine the influence of stakeholder analysis merformance of women
empowerment projects.

Assess the extent to which the use of a logicahéwork influences performance of
women empowerment projects.

Determine the extent to which the use of an indicanatrix influences the

performance of women empowerment projects.

1.5 Research Questions

The study answered the following questions:

To what extent does the use of a budget influepegformance of women
empowerment projects?
How does the use of a project plan influence thefop@ance of women
empowerment projects?
To what extent does Stakeholder’s analysis infleetifee performance of women
empowerment projects?
How does using a logical framework influence therfgmenance of women
empowerment projects?
What is the influence of using an indicator matoix the performance of women

empowerment projects?

1.6 Research Hypothesis

The study was guided by the following hypothessteté at 95% level of significance:

Hol: Adherence to the set budget does not have a is@mnifinfluence on the performance of

women empowerment projects.

H,1: Adherence to the set budget has a significantiemite on the performance of women

empowerment projects.



Ho2: The use of a strategic plan does not have a stgnifiinfluence on the performance of
women empowerment projects.
H.2: The use of a strategic plan has a significant erfee on the performance of women

empowerment projects.

Ho3: The application of the stakeholders’ analysis dogishave a significant influence on
the performance of women empowerment projects.
H.3: The application of the stakeholders’ analysis l@asignificant influence on the

performance of women empowerment projects.

Hod4: The use of a logical framework does not have aifsigmt influence on the
performance of women empowerment projects.
H.4: The use of a logical framework has a significarftuence on the performance of

women empowerment projects.

Ho5: The use of indicator matrix has a significant uefhice on performance of women
empowerment projects.
H.5: The use of indicator matrix has a significant iefice on performance of women

empowerment projects.

1.7 Significance of study

The expected outcome shall be projects meeting thegjets/objectives and even surpassing
them. That will in turn have a significant impact development and welfare of women in
Changamwe constituency, Mombasa County. The outptitis study shall help enforce the
formulation of policies that will require all prajs undertaken to emphasize on the use M&E
systems in order to realise success achievemenits adbjectives during execution. A
successful project is one that is completed withaallocated budget, the set time limits and
achieves the set objectives. All these shall bkseshwhen monitoring and evaluation tools
are used; hence the output of this study will ferthesult into better understanding of the
influence of M&E tools and their impact on the penmhance of women empowerment
projects; the outcome of the study shall provideistance in formulation of policy in key
areas of project planning, implementation and cetnoh. This will further assist in tracking

of progress during the execution phase. Finakhéll also contribute to scientific knowledge



base for academic purposes as well as project ipignproject implementation and project

sustainability for regional, national and interpatl levels.

1.8 Basic assumptions of the study
A number of basic assumptions were made in thisares project i.e.
i) M&E tools that would influence the performance mbjects;
i) Women empowerment projects implementers were utgix&E tools;
iii) The respondents filled the questionnaires with Btnend integrity which shall

enable collection of the data to be unbiased.

1.9 Limitation of the study

Financial constraints: The research required a gamdunt of money to ensure that all
logistical issues are taken care of; such as pmvisf stationery in terms of questionnaires.
Finances were required to facilitate the moveméhe researcher to various projects which
were sparsely located.

Time limitation: since the projects were many and tb the time factor limits, the researcher

was compelled to use a sample of the projectsadstéthe whole population of the projects.

1.10 Delimitation of the study

The study was designed to investigate the influeidd&E tools on performance of women
empowerment projects in Changamwe constituency, bé@a County. The study utilized the
projects budget estimates, project plans and WoealBdown Structure (WBS). Five M&E
tools were considered that is: strategic Plan, talgFrame work, Budget, Indicator matrix
and Stakeholder analysis. The study was concerridd government-funded projects in

Changamwe constituency, Mombasa County.

1.11 Definition of significant terms used in the study.

Project performance measuring project performance gives a clear ataio of the project
progress in relation to the project plan, budget ey performance indicators. Evaluation of
the projects usually tracks the progress by compattie baseline data and key aspects of
project performance like project outcomes, impaesyrn on investment (ROI), Cost benefit

analysis and stakeholders satisfaction.

A stakeholder analysis it is the means for identifying who the organiaas’ internal and

external stakeholders are what their expectatiaes faom the organization, how they



influence and evaluate the organization, what tgamzation needs from them, and how
important they are to the success of the orgaoizati

Project budget is similar to resource plans, it is a reflectmfnproject work and the timing
of that work. A comprehensive budget provides manant with an understanding of how
funds will be utilized and expended over time favjpcts or operations.

Logframe or logical framework: A logframe or logical framework shows the conceptu
foundation upon which the project's M&E system sl Basically, the logframe is a matrix
that specifies what the project is intended to eahi(objectives) and how this achievement
will be measured (indicators). It is essential talerstand the differences between project
inputs, outputs, outcomes, and impact, since tbeators to be measured under the M&E
system reflect this hierarchy.

Indicator matrix : An indicator matrix is a critical tool for plammg and managing data
collection, analysis, and use. It expands the &g& to identify key information
requirements for each indicator and summarizekelyegM&E tasks for the project. While the
names and formats of the indicator matrix may véeyg., M&E plan, indicator planning
matrix, or data collection plan), the overall funot remains the same. Often, the project
donor will have a required format.

Level of project completion Refers to stages of completion of a project wéference to
the project plan.

Project plan: a formal document designed to guide the contrdletecution of a project. A
project plan is the key to a successful project iartie most important document that needs

to be created when starting any project.

1.12 Organization of the study

The research project report is organized in fivapters including the preliminary pages
which contain the title, declaration, dedicatiobstaact, acknowledgements, and table of
contents, list of figures, and list of tables, asmtions and acronyms. It also contains the
references and the questionnaires at the end of it.

Chapter two covers empirical and theoretical litg& on the concept of monitoring and
evaluation system tools. The chapter provides adation upon which the findings of the
study are discussed and conclusions drawn. Theehtapally identifies the knowledge gap

from the literature studied.

Chapter three covers research methodology usechanstudy, research design, target

population, sampling procedure, description of aede instruments, validity and reliability
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of research instruments, methods of data collecpomcedures for data analysis, operational
definition of variables and ethical consideratioGbapter has data analysis, presentation and
interpretation. Chapter five contains the summanrg discussion of findings, conclusion,

recommendations and suggestions for further relsearc
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CHAPTER TWO
LITERATURE REVIEW

2.1 Introduction

This chapter outlines the theoretical concept ohMwing & Evaluation; it highlights related
studies done by other researcher with respect & Bttools and systems. It also contains the
conceptual framework on which this research is eldbd on. This section further considers
M&E tools relevant in the study which includes;aségic plan, Logical framework, Budget,
indicator matrix and Stakeholders involvement imj@gct planning, implementation, and

operations. Knowledge gaps from other literaturesadso identified in this chapter.

2.2 Concept of Monitoring and Evaluation

Historically, integrated M&E in Kenya spans lessartha decade, although project and
programme-based monitoring and evaluation haveifedtin Kenya since the 1980s. Early
attempts at government-wide M&E are associated wuhih Interim Poverty Reduction

Strategy Paper (I-PRSP) introduced by the IMF aratléVBank in 2000. This was followed

by the establishment of the National Integrated ttoimg and Evaluation System (NIMES),

and the creation of the Monitoring and EvaluatioireBtorate. NIMES has three-tier

institutional structure for generating M&E infornmat. At the national level there is the

Monitoring and Evaluation Directorate; the direetter provides leadership and coordination
by ensuring that two vital sources of M&E infornmatj namely Annual Progress Reports
(APR) on the Medium Term Plan of Vision 2030 and &nnual Public Expenditure Review

(PER) are produced satisfactorily and on time.

Kenya's M&E system has had some influence on thgbuprocess. M&E information is
drawn from Kenya's line ministries and synthesiged the Public Expenditure Review that
is now an important input in achieving better vafoe the Kenyan public’'s taxes. These
improvements are realised through extensive budgkberations in which sector working
groups and line ministries review proposals, casitrtade-offs and bid for budget
allocations. Despite the numerous achievementshdngt been made under NIMES, Kenya'’s
M&E system still faces challenges in the implemgatai.e. human capital, financial and

infrastructural challenges.

Kenya’'s Constitution 2010 has fundamentally chantpedcentral and devolved governance
structures and provided an opportunity for streegihg the country’s monitoring and

evaluation system as well as posing a risk forcistinued existence in that there is
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uncertainty over political direction. (African mamiing and evaluation systems workshop
report, 2013)

2.2.1 Relevance of M & E tools on performance of projects

According to WBG (1998), there is need for effeetM&E of projects as this is increasingly
recognized as an indispensable tool of both propeuti portfolio management. This
acknowledged need to improve the performance otldpment assistance calls for close
attention to the provision of management informatiooth to support the implementation of
projects and programs and to feed back into theydes new initiatives. The WBG further
affrms that M&E also provides a basis for accobiliy in the use of development
resources. Given the greater transparency now teget the development of community,
governments and agencies assisting them needponego calls for more "success on the
ground”. Here, there should be examples of devetmprprojects with evidence that they
have systems in place that support learning fropee&nce. At all stages of the project cycle,
M&E tools can help to strengthen project design amgblementation and stimulate
partnership with project stakeholders. This is beeait can influence sector assistance
strategy. Relevant analysis from project and podiegluation can highlight the outcomes of
previous interventions, and the strengths and wesdes of their implementation It can also
improve project design and use of project desigistsuch as the logical framework results
in systematic selection of indicators for monitgriproject performance. The success of any
program/project is heightened by constant monitpand evaluation. We can only talk of
successful projects after sustainability of thggubhas been accomplished. Sustainability is
not easy to achieve because of various socio-ecaonana political challenges experienced
especially in developing countries. To attain tbguired level of sustainability is not possible
without first gaining an understanding of the pijphes of Monitoring and Evaluation which

is an effective tool that facilitates the formubatiand completion of successful projects.

When a project is completed and has been in operédr some time, it is subjected to an
intensive, independent evaluation, called ex-pwatuation, i.e. post-implementation review
or impact evaluation, to identify the level of proj success and note any lessons learned for
future projects. This assessment is also calleal Bwaluation. Key performance indicators
are assessed against the planned indicators. fdleefraluations serve a dual purpose: (i) the
impacts of the project are recorded, analysed amdpared with the costs incurred, thus
establishing its strengths and weaknesses. Thisda® accountability for resources spent on

the project. It also determines the project’s soatality. (ii))Additionally, sponsors would
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want to learn from past projects and apply thessdes to future projects. Emphasis needs to
be placed on truthful, fair and transparent evabnat In this respect, an independent

evaluator should perform final evaluations.

2.3 Influence of project budget on performance of empowerment projects

Project budgets, similar to resource plans, areflaation of project work and the timing of
that work. A comprehensive budget provides manageméh an understanding of how
funds will be utilized and expended over time faoojpcts or operations. The S-Curve
displayed below shows the estimated cumulative mdipgres of the project over time. In
general, a project expends resources slowly, ramppsather quickly as more resources are
utilized and then tapers off as the project contesampletion. Most project expenditures
follow this pattern, resulting in a graphical reggatation that resembles an "S". Knowing the

timing of expenditures on a project will assist mg@ment in planning appropriately.

Figure 1: Time phased budget profile

Time Phased Budget Profile
S-Curve

Dollar
Cost
.

Time

Source:http//www.projectinsight.net/project-managetrbasics/basic-prject-budget

A comprehensive budget can only be developed assaltrof the project schedule and
resource plan. Therefore, the better you identlfyttee work of the project within your
schedule and the types of resources necessaryniplete the work effectively, the more
accurate your budget will be. (projectinsight.net)

According to the GFOA (2006) as cited in Barasal@(sustainability is meeting the needs

of present without comprising the ability of theéute generations to meeting their own needs.
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Project completion is the first step towards prbjsastainability. The ICLEI, (1990),
identifies three interrelated bases of sustaingbithich encompass environment, social
equity and economic factors. In project managenferdncial sustainability is the ability of
the project to manage itself financially. Consedlyesompletion goals should be fully
integrated into the planning and budgeting proc8pscific actions that should be undertaken
include: The consideration of full lifecycle cosits making investment decisions. Full
lifecycle costing considers the affordability of arvestment over the short, medium, and
long term, from initial acquisition to disposal.rFexample, a more efficient technology may
cost more up-front, but have a better long-termaat@mccording to ICLEI (1990).

Lifecycle costing should be applied to both cdptad operating investments. The budgeting
system should encourage decisions that prevenbimats that negatively impact completion
goals. To ensure the above, it is important to kmpent budgeting with methods that
systematically improves efficiency. The budget psxis an ideal forum for systematically
identifying efficiency opportunities. The financeanager can promote process improvement
methods that take place outside budgeting, butwiibtltimately have a positive impact on
the budget. The Work Breakdown Structure (WBS)his Ibasis for any budget. The WBS
includes all the work necessary to create the podiéithe project. The WBS is created
through a decomposition process resulting in dedivies defined at the lowest level of the
WBS—work package or what is called a 'task’ in @&@bmanagement. All of the efforts used
in producing the deliverable of each task can deel@ in terms of cost. Labour, materials,
facilities, services and overhead are exampleosisdhat may be expended in producing the
deliverable of the task. The sum of all tasks waitiie WBS constitutes the total budget of the
project. Project managers perform bottom-up budgetivhich means that the tasks roll up
into summary task totals, and the project totatespnts the sum of all tasks planned and

actual costs. (Lewis, 2001)

Nyandemo (2010) observes that in order for thegatopudgeting to be meaningful and
viable it must satisfy several conditions arisimgni overall corporate consideration that
includes, consistence with long range plans of ghgect, be compatible with resources
available, controllable and endorsed by executia@agement. In addition, the integration of
resiliency into capital project evaluations is velgsirable. Resilient systems reduce; the
probabilities of failure; the consequences of failsuch as deaths and injuries, physical
damage, and negative economic and social effdastime for recovery (Nyandemo, 2010).

ICLEI further states that the objective of a cdpiianning system should be to maximize an
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asset’s resistance to extreme events and minirhzdime required for recovery while, of
balancing against costs. Resiliency complementsptetiion because a resilient asset will be
in a better position to serve future generationsaoistituents than a non-resilient one. ICLEI
further emphasizes that regular update long-ramgd¢ial plans and forecasts. Long-range
financial plans and forecasts are an important foolensuring that a government’s cost
structure and service strategies are economicallly faancially sustainable and should be
updated on a regular basis. It is imperative tovdreébalance sheet of successful projects and
failed projects and identify and categorize thdethiprojects. Malfunction of a single
component of the project can affect the whole mtojéhus the need for tackling every
component of the project as continuity and of snatae strategy (ICELI 1990). This helps to
charter project successfully and all must be ekpenanaged to deliver the on time and on
budget results.

The chaos report (2009) Standish Group showed daewhtvend in project success rates with
more project failures compared to previous yeal® fieport showed a marked decrease in
project success rates, with 32 percent of all ptsjsucceeding which are delivered on time,
on budget, with required features and functionspdrtent were challenged which are late,
over budget, and/or with less than the requiretufea and functions and 24 percent failed
which are cancelled prior to completion or deliveasd never used. The figures also showed
substantial increase in both cost and time overr@ust overruns increased from 47% in
2006 to 54% in 2008. Time overruns also have ggndram 72% in 2006 to 79% in 2008.
The high point in cost overruns was 2004 (84%). Thst overruns are mainly caused by
under budgeting and lack of contingency plans/nisknagement plans. When budgeting,
project managers should be very careful to avaglkimd of disaster. Understanding risk and
compiling plans for dealing with it are criticalroponents of project management. Poor risk
management is a leading cause of project failuigh wiore than three in four project
managers not dealing with risk consistently. Un@dedably, failing to assess what might
happen and planning for the mitigation of negatimpacts causes missed deadlines, budget
overruns and, ultimately, failed projects.

A key function of planning for M&E is to estimatket costs, staffing, and other resources
needed for M&E work. It is important for M&E speligds to weigh in on M&E budget needs
at the project design stage so that funds area#dcspecifically to M&E and are available to
implement key M&E tasks. (Chaplowe, 2008)
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2.4 Influence of Logical framework on performance of empowerment projects

A logframe or logical framework shows the concepfoandation upon which the project’s
M&E system is built. Basically, the logframe is atmx that specifies what the project is
intended to achieve (objectives) and how this agmeent will be measured (indicators). It is
essential to understand the differences betwegegtrimputs, outputs, outcomes, and impact,
since the indicators to be measured under the Mgdiem reflect this hierarchy. Table 2.3
defines the key terms and components of a clasgi® 4dogframe matrix. It is important to
note that various organizations in the developnwmmunity use different formats and
terms for the types of objectives in a logframe) Rugh (2008) developed a useful guide to

decipher these terms used by major developmentaggen

A clear understanding of the log frame’s hierarasfyobjectives is essential for M&E
planning. Ultimately, it will inform the key questis that will guide the evaluation of project
processes and impacts:

Goal: To what extent has the project contributedatals its longer term goals? Why or why
not? What unanticipated positive or negative conenges did the project have? Why did
they arise?

Outcomes: What changes have occurred as a reghk olutputs and to what extent are these
likely to contribute towards the project purposé aesired impact? Has the project achieved
the changes for which it can realistically be heddountable?

Outputs: What direct tangible products or servibas the project delivered as a result of
activities?

Activities: Have planned activities been completed time and within the budget? What
unplanned activities have been completed?

Inputs: Are the resources being used efficiently?

Similarly, it is also important to understand thagfflame’s hierarchy of indicators. For
instance, it is usually easier to measure loweellandicators such as the number of
workshop participants, while the difficulty in preion and measurement complexity
increases when attempting to measure changes iavioein. The higher levels of the
indicator hierarchy require more analysis and sgsith of different information types and
sources. This affects the M&E data collection mdthand analysis, which has implications

for staffing, budgets, and timeframe. (Chaplowd)&0
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Table 2.1 Logframe Definition Table

Project Objectives

Indicators

Means of
Verification

Assumptions

Goal

Simple clear statement
of the impact or results
to achieve by the

Impact Indicator
Quantitative or
qualitative means to
measure achievement

Measurement method,
data source, and data
collection frequency
for stated indicator

External factors
necessary to sustain
the long-term impact,
but beyond the control

project or to reflect the of the project
changes connected to
stated goal

Outcomes Outcome Indicator Measurement method,  External conditions

Set of beneficiary and
population-level
changes needed to
achieve the goal
(usually knowledge,
attitudes and practices,
or KAP)

Quantitative or
qualitative means to
measure achievement
or to reflect the
changes connected to
stated outcomes

data source, and data
collection frequency
for stated indicator

necessary if the
outcomes are to
contribute to achieving
the goal

Outputs

Products or services
needed to achieve the
outcomes

Output Indicator
Quantitative or
qualitative means to
measure completion of
stated outputs
(measures the
immediate product of
an activity

Measurement method,
data source, and data
collection frequency
for stated indicator

Factors out of the
project’s control that
could restrict or
prevent the outputs
from achieving the
outcomes

Activities
Regular efforts needed
to produce the outputs

Process Indicator
Quantitative or
qualitative means to
measure completion of
stated activities, i.e.,
attendance at the
activities

Measurement method,
data source, and data
collection frequency
for stated indicator

Factors out of the
project’s control that
could restrict or
prevent the activities
from achieving the
outcomes

Inputs

Resources used to
implement activities
(financial, materials,
human

Input Indicator
Quantitative or
qualitative means to
measure utilization of

stated inputs (resources

used for activities

Measurement method,
data source, and data
collection frequency
for stated indicator

Factors out of the
project’s control that
could restrict or
prevent access to the
inputs

Source: Caldwell (2002, p. 139).
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Logical framework approach (LFA) is a systematianpling procedure for complete project
cycle management. It is a problem solving apprdbhehtakes in views of all stakeholders. It
is a criterion for project success and lists thgomassumptions. (Pradhan 2011) The logical
frame work approach started in early 1960s in nespoto planning and monitoring of
development projects (Pradhan, 2011). The firsiclkdgrame developed was for USAID at
the end of 1960s and NORAD made a significant dmution in 1990s. (Pradhan, 2011)
According to Milika (2011), the logical frame wohelps to analyse an existing situation like,
including the identification of stakeholders’ neealsd the definition of related objectives,
establish a causal link between inputs, activitiesults, purpose and overall objective;
(vertical logic), define the assumptions on whidte tproject logic builds; identify the
potential risks for achieving objectives and pumoasstablish a system for monitoring and
evaluating, a communication and learning procesengmthe stakeholders; like clients or
beneficiaries, planners, decision-makers and imergers. It also considers strength
weaknesses, opportunities and threats (SWOT).

Milika (2011) noted that LFA has several advantalijjes, (i) it ensures that fundamental
guestions are asked and weaknesses are analysadiemto provide decision makers with
better and more relevant information, (ii) it gusdsystematic and logical analysis of the
interrelated key elements which constitute a welligned project, (iii) it improves planning
by highlighting linkages between project elemems @xternal factors, (iv) it provides a
better basis for systematic monitoring and evatmaéinalysis of the effects of projects. (v) it
facilitates common understanding and better comaoation between decision makers,
managers and other parties involved in the projet) ensures management and
administration benefit from standardized procediwegollecting and assessing information.
Milika (2011) further noted that LFA ensures counttyg of approach when original project

staffs are replaced.

According to Nyandemo (2010) as cited Barasa (20bg)cal framework is essential, it is
the first step in project planning and implememtatNyandemo further observes that logical
framework requires under taking three main tasiighé objectives or goals clearly stated,
(i) the target group or beneficiaries clearly sthtand (iii) the time frame showing when the
costs and when benefits are likely to occur. Itroves planning by highlighting linkages.
Attempts to utilize the LFA in the region have besrserved in countries such as Ghana
where JMK consultants were contracted by Denmasdssist the LFA workshop in Ghana. It

sought to establish a consensus in Ghana and itsbereorganizations about development
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program with the LEV national association to enablena build their capacity to handle its
role as an advocacy organization. This would en#lidecountry to design projects using
logical framework planning approach with overalldaimmediate objectives, indicators,
target groups analysis is undertaken (JMK, 201Hjs Was a huge step taken by Ghana in the
implementation of projects.

In furtherance on the above approach Leuzzi (20ib8jcates that a major component of
logical frame is the formulation of a Logical Framerk Matrix based on goals, purpose and
activities of the project that are itemized in togical framework matrix while logical
framework is a more elaborate presentation thalaegall components of a project logical
framework matrix in a table form that can be retd glance by the relevant user.

The logframe is applied when planning, implementamgl evaluating specific projects and
programmes within an action plan. It is valuabledarrying out logical checks during project
design as well as for monitoring progress and wewig activities and output during project
implementation (Philip et al. 2008).

Using LFA for project or program design imposeugin assessing what is to be achieved
and the assumptions behind what interventions actdvitees will be required. Many
international donors, such as the Asian DeveloprBamk and the European Commission,
require projects they fund to be designed accorttirapn LFA (WAGENINGEN UR 2010).

The following are the advantages of using a log&approach: (i) during initial stages, it can
be used to test project ideas and concepts fovaete and usefulness; (ii) It guides
systematic and logical analysis of the key intaterl elements that constitute a well-designed
project (The World Bank 2000); (iii) It defines kages between the project and external
factors; (iv) During implementation, the logframenges as the main reference for drawing up
detailed work plans, terms of reference, budgets,(&@AGENINGEN UR 2010); (v) a
logframe provides indicators against which the gebjprogress and achievements can be
assessed (WAGENINGEN UR 2010); (vi) It provideshared methodology and terminology

among governments, donor agencies, contractorslemds (The World Bank,2000

2.5 Influence of Indicator matrix on performance of empowerment projects

An indicator matrix is a critical tool for plannirapd managing data collection, analysis, and
use. It expands the logframe to identify key infation requirements for each indicator and
summarizes the key M&E tasks for the project. Wltile names and formats of the indicator
matrix may vary, (e.g., M&E plan, indicator plangimatrix, or data collection plan), the
overall function remains the same. Often, the mtognor will have a required format. The
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indicator matrix can be adapted to information rmegquents for project management. For
example, separate columns can be created to igatdtt sources, collection methods and
tools, information use and audience, or persom&)ansible for data collection and analysis.
It may also be preferable to use separate matiocdd&E indicators.

It is critical that the indicator matrix be devedapwith the participation of those who will be
using it. Completing the matrix requires detailedowledge of the project and context
provided by the local project team and partner®irTinvolvement contributes to data quality
because it reinforces their understanding of wiza dhey are to collect and how they will
collect them. (USAID, 1996)

Gordon (2004) avers that at the end of certainsygamajor evaluation should be carried out
by community members, project teams, project masaged the donor agency. The
evaluation indicators should be jointly agreed upoy major stakeholders (that is,

representatives of the community, the donor agearay project team). These should be
contained in the Terms of Reference (TOR) for thiére evaluation exercise. Altschuld and
Kumar (2010) reported that some of the indicatorise included are: project objectives (how
far were they pursued); current strength of the momty based projects (CBP) in terms of
membership participation in community affairs; wegcy of meetings, and how such
meetings were conducted (in a participatory manoerotherwise); level of women

involvement in decision making; number of projeexecuted within the five years through

communal efforts; and the impact of such projecthe community.

2.6 Influence of Stakeholders analysis on performance of empowerment projects

Guijt and Gaventa (1998) refer to stakeholder asislyas the starting point of most
participatory work and social assessments. It sdu® develop an understanding of the
power relationships, influence, and interests efvthrious people involved in an activity and
to determine who should participate, and when.

M&E planning should begin during or immediately esftthe project design stage. Early
planning will inform the project design and alloar Sufficient time to arrange for resources
and personnel prior to project implementation. M@E&nning should also involve those
using the M&E system. Involvement of project staifd key stakeholders ensures feasibility,
understanding, and ownership of the M&E systemafidwe, 2008)

According to Milika, (2011) as cited in Barasa (2Dlbasic premise behind stakeholder

analysis is that different groups have differemiaarns, capacities and interests and that these
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need to be explicitly understood and recognizeds Thdone during the process of problem
identification, objective setting and strategy s, implementation and completion. The
stakeholder analysis matrix and the SWOT analysisvidely used by donors.

Stakeholder engagement has become increasinglysssgeas large and more complex
projects are planned and implemented (Gray, 208tBkeholders can participate at various
levels of which the lowest is information shariagja higher level is consultancy for decision
making. At higher level the developer can collab®raith stakeholders in each aspect of
decision making including the development of akéres and the identification of the
preferred solution and at highest level it can ewgrcstakeholders to make final decision.

In line with the view of Mulwa, (2010) stakeholden® expected to take their own decisions.
They should make their decisions that donors wiida with and are free to choose
alteration. Regular consultations are seen to ladtihe among partners, as stakeholders
involvement is characterized by respect, trust eesponsibility. According to chambers
(1993), new approach calls for a paradigm shifinfrconventional approaches to extensions
that are fundamentally banking in nature impartiaghnical knowledge and skills to the
local.

Robinson (2003) observed that Ethiopian governnoanits part wanted donors to commit
funds directly to the budget support of sustainaid¥elopment and poverty reduction
program (SDPRP) without M&E. The aim of the projeets to build local capacity such that
models can be built and updated in the future. @psjects were formally guided by high
level national advisory committee composed of kekeholders and potential consumers and
beneficiaries of the project in the hope of achigwexpected impact. It was subject to country
wide view of stakeholders and beneficiaries. Thejgmt was further subjected to internal
project evaluation and review schemes of both Bthidevelopment Research Institute
(EDRI) and Institute of Development Studies (IDSjmaim of identifying indicators and
milestones of achievements as project overall |scda this particular case emphasis was
put on role of stakeholders be it at national, segl or community level. However
stakeholders were consider separately from otlods tf M&E. In line with the view, MDGs
emphasize this as a very important step. One oMB&*s is environmental sustainability
and a global partnership to development this cdg ba achieved by utilization of M&E
tools in projects implementation and sustainabilionsequently, most nations have
formulated their strategies to attain sustainahitittheir operations.

Kenya has put in place both institutional and |€gainework to help drive the principles of

sustainability. For example, Kenya’s Vision 203@he country long term development blue
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print which aims to create a globally competitived gorosperous country providing a high
quality of life for all its citizens. It aspires twansform Kenya into a newly industrialized
middle income country by 2030 and emphasizes swidity. Towards this, the National
Integrated Monitoring and Evaluation System (NIMES)s been mandated to track progress
of the implementation of the vision. Kenya’s congton clearly stipulates how communities
will be engaged in development through represatati the county government hence the
devolved system of governance that is all inclusd@akeholder involvement is one strategy
of involving community participation and it raisaesvareness, or knowledge, and helps to
ensure prioritization of funded projects.

Over the years, development efforts aimed at reduthie poverty level have not included
local people at the conception, implementation amshitoring stages of such programs
(Gilbert, 1998). This has often resulted in nontausbility of many development efforts like
project. Altschuld and Kumar (2010) argued that theolvement of local people in
conception, execution, monitoring and evaluatiorde¥elopment projects has become very
central to attaining sustainable development. H@ryegommunity participation in project
monitoring and evaluation is a relatively new aamto that many development agencies,
including NGOs, are still learning. Community pemfhow their problems very well. They
also know their individual characters, and those wlave the interest of the community.
Similarly, community members are in a better poaitio monitor and guide their projects and
assets, especially the ones they conceived andrketbapon (Kizlik, 2010).

Monitoring can only take place where there are quisj to be monitored (Lee & Reeves,
2009). Therefore, the community should be guidecréate action plan that will contain their
development needs, and serve as a motivating twaérhbarking on self —help projects. A
local Management Information System (MIS) is neetietbe set up within the Community
that will enable them gather, analyse and intergagd concerning the project (Gilbert, 1998).
This should be a continuous process throughouptbgct life cycle. Moreover, to achieve
this, some local facilitators should be trainedimple methods of gathering information such
as ORID (objective, reflective, interpretive andcidenal) or discussion methods and
workshop methods, so as to enable local facilisatalong with taskforces to gather
information through interviews, questioning, ant siisits, hold group discussions, and build

a consensus based upon the information generated.

Further monitoring and progress assessment shaulchdrle by executive members of the

projects by way of site visits, information verdioon and writing of periodic reports (Kizlik,
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2010). These reports should be made availabledmgrteam during their quarterly visits.
During these visits, discussion sessions shouldetbd with the community members to find
out their difficulties and answer their questiodd. the end of certain years, a major
evaluation should be carried out by community mam\bproject teams, project managers
and the donor agency. The evaluation indicatorsilshbe jointly agreed upon by major
stakeholders (that is, representatives of the comityjuthe donor agency and project team)
(Gordon, 2004). These should be contained in thren§ef Reference (TOR) for the entire

evaluation exercise.

Altschuld and Kumar (2010) reported that some efitidicators to be included are: project
objectives (how far were they pursued); currenerggth of the community based projects
(CBP) in terms of membership participation in conmityiaffairs; frequency of meetings, and
how such meetings were conducted (in a particigatanner or otherwise); level of women
involvement in decision making; number of projeexecuted within the five years through

communal efforts; and the impact of such projecthe community.

According to Gordon (2004) for community based rmammg and evaluation to achieve its
purpose the following must be ensured: The locapfemust first be empowered on how to
systematically envision, design, and implement @egt; the methodology must be simple
and flexible enough to enable the local peoplearskadapt it; the purpose or objectives of
the M&E must be clearly explained to and understopdhe local people; the implementing
agency must also define their role and work closéth the local people, especially during
the first year of the project life cycle; both pos and negative information and other data
generated during the course of the project musariaysed and interpreted correctly; and
there must be a way to document the results amditgpthat came out of the monitoring and

evaluation exercise.

2.7 Influence of Project plan on performance of empowerment projects

According to Project management body of KnowledB®MBOK), a project plan/strategic
plan is a formal document designed to guide theraband execution of a project. A project
plan is the key to a successful project and isntlest important document that needs to be
created when starting any project. A project plused for the following purposes: (i) to
document and communicate stakeholder products ameécp expectations, (i) to control

schedule and delivery and (iii) to calculate anchawge associated risks.
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Bryson (1995) asserts that strategic planning i®rganization management activity that is
used to set priorities, focus energy and resourcassrengthen operations. Strategic planning
involves identification of most important optioramards the realization of a practical vision
(goal). A strategy is seen as the approach to bd s®p by step by an organization to most
effectively accomplish its mission towards a praadtivision. It is a set a procedures and tools
designed to help leaders, managers and plannafsahd act strategically.

Various organisations structure their plans inettéht ways. However, all structures follow a
hierarchical design of goals, objectives and a#isi In the diagram below the broad goal is
further defined and broken down into more speafigectives which are then broken down
into detailed and focused activities. This shows kbgical links between your activities,
objectives and goals, i.e. if you conduct the ainés you plan, you assume that you will
achieve a specific objective and if you achievetladl objectives you have set it means that

you will attain your goal. (SAMDI orientation maripa

Table 2.2: Goals and Objectives

An intervention’s goals, objectives and activititgogether into a hierarchy in the following
way:

Strategic Goal

Measurable Objective 1 Measurable Objective 2 Measurable Objective 3
* Activity 1 * Activity 1 e Activity 1
* Activity 2 * Activity 2 e Activity 2
* Activity 3 e Activity 3
e Activity 4

Well-defined strategic goals and strategic obj@giprovide a basis from which to develop
suitable programmes and projects, as well as apptepindicators. A strategic goal is a
general summary of the desired state that an iemgion is working to achieve. Strategic
goals should meet the following criteria; (i) fomstalooking-outlining the desired state
toward which the project is working, (ii) relatiyejeneral .i.e. broadly defined to encompass
all project activities and (iii) brief-Simple andiccinct: so that all project participants can
remember it. The strategic objectives, while ggdineral in nature, helps break the large
strategic goal down into smaller and more detapads. Strategic objectives specify the

various steps that will be required to realisegtnategic goal. (National Treasury RSA, 2007)
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Barry (1997) as cited in Barasa (2014) sees siapdgnning as a process not one off activity
but ongoing or continuous process. It helps stakien® in an organization or a project
determine what they intend to accomplish in a dpetiperiod of time. This ensures that
employees and other stakeholders; are working sveaommon goals and have established
agreement around intended outcomes or resultssamse adjust the organizations direction
in response to actions that shape and guide whatgamization serves, what it does and why
it does it, while focusing on the future (BSSI, 2D1

Strategic planning thus ensures project complediwh sustainability. For example, UNOPS
drives focus through its engagement acceptanceegsoghich is also a central component of
the organization risk management system. The psoassures that UNOPS only accepts
projects that emphasize UNOPS strategic plan aledaiet UN branches. Specifically this
assessment checks that new projects offer effeatowatributions to National capacity
development and incorporate the three dimensionsusfainability, these are; sustainable
project management, sustainable infrastructuresaistainable procurement. A case in point
is where they ensure that all projects are screanddapproved using minimum sustainability
standards with higher sustainability targets negeti wherever possible. It should be noted
that project sustainability is not given the weightdeserves as an important aspect for
projects management (Paul, 2005).

In another study on sustainability in India, M &r&ed the sustainability of the projects as
moderately low primarily due to uncertainty regaglifactors such as failure to get
continuous funding. It is important to note tha tletails of the strategy must be based on the
whole spectrum of environmental, social and pdlticonditions. It was noted that
completion strategy created during the design phetie its complement of completion
indicators are more than the norm in developmeuyjepts around the world (IFAD, 2006).
Schilder (1997) further notes that successful &ffanvolve stakeholders support. Strategic
plan development requires consideration and adimr of values and priorities; the plan
should reflect views expressed by all those inwblve the process. States that have
successfully designed and adopted plans includedaale interested in the strategic planning
process. For example, processes have been developaadvolve program managers,
providers, legislators, and the public in the afation of visions. Some states have held
public meetings; others have coupled meetings tiEyonakers with public opinion polls
asking about the core values of citizens. Inclusibkey stakeholders can take many months
and requires that resources be devoted to theitgctilowever, it is essential to the success

and sustainability of the effort.
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Strategic planning concerns itself with vision, s, goals and values of the organization,
which the organization will serve, organizationtder in the community further concerned
with resources needed — people, money expertisgiomships and facilities.(Mulwa, 2010),

Bryson et al (1995) observed that strategic plagns a technical approach that is, the
planning team should be hybrid so that there ises@ssurance that both political and

technical concerns are addressed. It fuses plammdglecision making.

2.8 Theoretical Framework

According to Kombo and Tromp (2006) theoreticahfeavork is a collection of interrelated
ideas based on theories. Theoretical framework uadsofor and explains the phenomena
attempting to clarify why things are the way theg,dased on the theory.

2.8.1 Theory of change

It is difficult to trace precisely when the ternhé&ory of change” was first used, but a hint at
its origins can be found in the considerable bofitheoretical and applied development in
the evaluation field, especially among the workpebple such as Huey Chen, Peter Rossi,
Michael Quinn Patton, and Carol Weiss. These etialudheorists and practitioners, along
with a host of others, have been focused on hoapply program theories to evaluation for
many decades. The stream of work leading to theotifeeories of change in evaluation can
be traced back to the late 1950s with Kirkpatriclsur Levels of Learning Evaluation
Model'. Further progress and evolution has includdhiel Stufflebeam’s CIPP (context,
input, processes and products) and the widely leggdal frameworks (Logframe) or logical
models which set out causal chains usually congstf inputs, activities, outputs and
outcomes coupled to long-term goals.

Methods such as logframe were a significant advgmoviding a framework through which
the relationships between a program’s componentddcbe drawn out and articulated.
However, US writers such as Weiss, Chen and Pattwaasingly highlighted the challenges
in evaluating complex social or community changegpams when it was not clear precisely
what the programs had set out to do or how anctbwex difficult to evaluate whether or how
they had achieved it (James, 2011)

Theory of Change is essentially a comprehensiverigt®n and illustration of how and why
a desired change is expected to happen in a particontext. It is focused in particular on
mapping out or “filling in” what has been describesithe “missing middle” between what a
programs or change initiative does (its activit@sinterventions) and how these lead to

desired goals being achieved. It does this by idsntifying the desired long-term goals and
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then works back from these to identify all the datinds (outcomes) that must be in place
(and how these related to one another causallybhigoals to occur. These are all mapped
out in an Outcomes Framework. The Outcomes Framewuwen provide the basis for
identifying what type of activity or interventionilvlead to the outcomes identified as
preconditions for achieving the long-term goal. dugh this approach the precise link
between activities and the achievement of the tkengr goals are more fully understood. This
leads to better planning, in that activities anééid to a detailed understanding of how change
actually happens. It also leads to better evaloatas it is possible to measure progress
towards the achievement of longer-term goals tbasdeyond the identification of program
outputs. (www.intrac.org)

This theory is applicable in this study as it put®re emphasis on the utilization of
monitoring and evaluation tools to ensure thatpitggect achieves its intended objectives and
its impact is felt. In this case, the women empaomeastt projects should be of benefit to
women in the county but according to the World B&2812), women in Kenyan coast are
still sinking into poverty, 10 years down the liater the government led by Hon Kibaki has
been preaching of projects it funds for women pgveradication in order to align the
Kenyan women with the millennium development gaalguirements. The Kenyan coastal
woman has been failing in business because ofulteral classification, the low levels of
technological knowledge, lack of relevant educatioompetition in the market and many
more. (Kamuka, 2015)

2.8.2. Identity Empowerment Theory

Hall (1992) has presented an identity empowermieabry which is a clinical sociological
one that has been built on documented patterngeedictabilities in interpersonal, family
and group behaviour. It is used as an integratachdr of reference regarding women and
empowerment. The theory is grounded on the assampliat empowered women make
meaningful commitments and undertakes effectival-gaented activities that they choose
for themselves, can understand the strengths amaétngss of their personal and collective
past and present; and can cope with conflict inr tre¢ationships. The theory suggest that
women'’s understanding of the strengths and weakseasfstheir personal and collective past
and present will increase their sense of purpose direction for the future. Through
examination of their values, women become more #bleonsciously determine life time

goals in their own interests.
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This theory is applicable to this study as womeodme aware of the problems they face and
in a bid to address them; they commit themselvesmtiertaking activities with the main aim
of generating income. The women choose to makeggsaim their lives so that they can
accomplish dramatic shifts in their life course wihgi, 2015)

33



2.9 Conceptual framework

Figure 2: Conceptual frame work
Independent variables interveningariables Dependent variables

M&E tools Performance

Socio-economic and
political changes

Project plan
Existence of a project plan
Adherence to the project plan

Log frame matrix
Existence of a logical framework
How it is used in implementation

Performance of the project
Project output

Budget Project outcome
Formulation of budget Project impact
Adherence to the formulated budg Quality of service delivery

—

Beneficiary group

Stakeholders’ analysis
Existence of stakeholders’ analysi
Stakeholders’ involvement  |—>
Ownership of project

- - Level of project completion
Indicator matrix Project success
Existence of an indicator matrix Project challenged
How it is used in implementation Proiect impaire

Moderating variable

34



2.10 Knowledge gaps

Traditionally, project M&E has been used by donod agovernment agencies to hold
beneficiaries and project managers accountablgreed goals and performance targets. The
mechanisms of accountability seek to measure pedoce, aiming to quantify or narrate it
in annual reports, project reports, logical framekgp and so on. However, the common
problem about such accountability mechanisms i$ tihey often reflect the interests of
funders or donors, in that the metrics tend to ol quantifiable and designed to be more
useful to donors as part of their annual budgetesy¢in showing that they have funded
“success”) than they are of use to non-profit manador purposes of strategic decision
making (Ebrahim, 2006). Consequently, what is beiagluated is defined and how M&E
shall be conducted is described. Monitoring andluateon system has been used to
contribute a great deal in revealing the finana@iountability, measuring the success against
objectives, funder requirements, quality assuraram®] benchmarking measurement of
customer satisfaction among others (Langi, 2008).

Several studies have been carried out to emphasighe importance of monitoring and
evaluation of projects to ensure effectivenessamaduntability. A recent study by Mwinamo
(2015) on the influence of the monitoring &evaloatreport on project external audit plan: a
case of international development association (IBjded projects in Mombasa County,
Kenya. Mwinamo recommended that M&E exercise iy weportant and he emphasised on
training of the people who are tasked with thisrelse so that they can have the necessary
skills needed and are able to use the right toolkeir data collection.

In furtherance to the above, Barasa (2014) stuitiednfluence of monitoring and evaluation
tools on project completion in Kenya: a case ofstituency development fund projects in
Kakamega County, Kenya. In his studies, Barasakstted that that the M&E tools have
influence on project completion and also the stadiablished that those charged with the
responsibility of carrying out M&E, comprising affals from CDF management and
Ministries were not empowered with appropriate Iskdnd knowledge, consequently he
recommended that they should be appropriately erapewvith the necessary knowledge in
order to have the grasp of how these tools arederdo utilize them.

The literature review confirmed that a lot has bdene on women empowerment and the
extent to which access to financial services, a@pamilding, marketing and business
linkages influence women empowerment. It is evidbat investing in the empowerment of

women improves their wellbeing and livelihoodée studies have not adequately looked at
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why the women empowerment projects are not achgetheir intended objectives and as
result the intended impact is not realised i.euctidn of the dependency ratio on me.
According to World Bank (2012), women in Kenyan stoare still sinking into poverty, 10
years down the line after the government led by Kiraki has been preaching of projects it
funds for women poverty eradication, in order togralthe Kenyan women with the
millennium development goals requirements. Wam044) asserts that the Kenyan coastal
woman has been languishing in poverty becauseeofutiural and religious beliefs, the low
literacy levels and ignorance of opportunities tha¢ available. Because of the proven
effectiveness of monitoring and evaluation exercibes study seeks the Influence of
Monitoring and evaluation tools on performance onmgn empowerment project in
Changamwe constituency, Mombasa Couifityis gap is what this study endeavours to fill in
order to enlighten donors, M&E experts, the projeanagers, the government and all other
stakeholders.

2.11 Summary of Literature

Monitoring and evaluation ideas are not new — emeeyapplies monitoring and evaluation
practices to some extent in their work and homesliHowever, we are currently witnessing
an increase in the amount of systematic attentimh study being applied to the field of
monitoring and evaluation (M&E) both internatioryaind within. In order to achieve the
SDGs we need to incorporate monitoring and evalndt every aspect of our development
program and projectd/arious researchers are generally in agreementMi&4& is a project
management tool for measuring project’s impacteaiveness, efficiency and accountability.
M&E is also used for future lesson learning.

From the literature review it is quite evident tlggnder equality, the empowerment of
women, women’s full enjoyment of all human rightsdathe eradication of poverty are
essential to economic and social development, dnotu the achievement of all the

Millennium Development Goals.
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CHAPTER THREE
RESEARCH METHODOLOGY

3.1. Introduction

The chapter contains the components of researchog@bgy used in the study which
include the research design, target population, pkansize, sampling procedure, data
collection method, data collection procedure, aathdanalysis method. The chapter also
includes the validity and reliability check on thesearch instruments as well as ethical issue
in the study. Data analysis involved categorizatma tabulation of raw data to different
forms for ease of interpretation. The study use@stjonnaires to collect appropriate
information as required by the study.

3.2. Research Design

A research design is a scheme, an outline or athktns used to obtain answers to research
problem (Orodho, 2003). According to Macharia (20E3research design ensures that the
study is relevant to the problem as the succeasyftudy is highly dependent on the design
employed by the researcher.

Descriptive research design was adopted in thislystd descriptive research design
determines and reports the way things are and asese-planned design for analysis
(Mugenda and Mugenda, 2003). Cochran (2007) obsedhat a descriptive research design
is used when data is collected to describe persanggnizations, settings, or phenomena.
This design was used because the researcher edllébe data through administering
guestionnaires hence the design was appropriae.d€hign also has enough provision for
protection of bias and maximizes reliability of a@éKothari, 2008).

According to Kumar (2005), descriptive researchgtestudies all the design information to
obtain pertinent and precise information concerrthrgy status of the phenomena and draws
conclusions from the facts discovered. Using thesigh the researcher attempted to find
answers to questions by analysing specific vargablbereby in this case relates to the
Influence of monitoring and evaluation tools on fferformance of women empowerment
projects. The design is appropriate since the reBem sought information without
manipulating the variables.

3.3 Target population
Mugenda & Mugenda (2003) defines a population asrdine group of individuals, events or
objects having common observable characteristibs. Study was conducted in Changamwe
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constituency, Mombasa County; it is comprised ok fiwards namely Chaani, Airport,
Porteitz, Kipevu and Changamwe. The target popmnafor this study was the various
government funded projects especially the onesateafinanced by Women Enterprise Fund
(WEF).The study basically targeted the managemiaftssof these women empowerment
projects i.e. (project managers, project staff merslband the beneficiary of the projects
(women registered as beneficiaries). There arer8fggs being carried out that are geared
towards empowering 767 registered women benefesaffhe number projects were spread
per ward as follows; Airport ward-6, Portreitz-8hdani-7, Kipevu-5 and Changamwe ward-
7.

Table 3.1 Target population

Target population. Airport Chaani Portreitz  Kipevu Changamwe Total
Ward Ward  Ward ward ward

Project managers 6 7 8 5 7 33

Project Staffs 30 33 39 23 31 156

Registered Beneficiaries 134 92 153 182 206 767

Total 170 132 200 210 244 956

3.4 Sample and sampling procedure

According to Mugenda and Mugenda (2003) a sampke ssaller group derived from the
accessible population. It is the few items sele@edhe study from the target population
(Orodho, 2010). According to Warwick and Liningdi975), the most important factor to
consider while determining the sample size is t&emsure that it is manageable. Resources
and time are usually major constraints. Gay asl¢rteMugenda and Mugenda (2003) argued
that for descriptive studies, ten percent of theeasible population is sufficient.

The study used disproportional stratified sampbegause the numbers of projects in each of
the five wards were unequally distributed and tbmgositions of members in the projects
were also different and unequal. The researchdiestdive projects per ward and chose four
staffs as respondents including the project marsageaom each project, 10 beneficiaries

were chosen at random as respondents.
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Table 3.2 Sampling frame

Sample Size Airport Chaani Portreitz  Kipevu Changamwe Total
ward Ward Ward Ward ward

Project Manager 5 5 5 5 5 25

Project staffs 15 15 15 15 15 75

Registered beneficiaries 50 50 50 50 50 250

Total 70 70 70 70 70 350

3.5 Data collection instruments

Any device a researcher uses to collect data iedccan “instrument”. The process of
collecting data is called “Instrumentation”. Thisopess involves the selection or design of
the instruments and also setting the conditionseundghich the instruments will be
administered. The study used both primary and srgndata collection. The primary data
was collected from the project managers, projemintenembers and women beneficiaries in
the Changamwe constituency using a semi-structquegbstionnaire. The instrument was
preferred by the researcher since it is effectivegénerating the required response. The
closed ended questions are easier to administeaes item is followed by an alternative
answers and it is also economical to use in teftisn@ and money.

On the other hand the open ended questions were@pmate in this study as they permitted
a greater depth of response especially as the stalyates perception which is attitudinal in
nature and thus this type of questions allowed réspondents to give their feelings,
background, hidden motivation, interests and dess{Mugenda and Mugenda, 2003)

For the secondary data, the researcher criticalfyaed existing data provided by various
journals, research papers, government reports, N@@sts and United Nations reports. In
addition, research findings and related literatueze used to support the arguments. Internet

was of utmost importance to get up to date inforomadn the concerns of the study

3.6 Data collection procedure

Sources of information can be classified into prynand secondary types. Primary data
comes from the original sources and are collectgecifcally to answer the research
guestions. Secondary sources of data come fronr stheces, for example, other studies
conducted by other persons for other purposes.

Data was collected from the identified respondesiag questionnaires that were distributed

by the researcher. For those who could read, thexg wesued with the questionnaire which
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the researcher later collected once they were cetegbland verified if all questions were
answered. For those who couldn’t read, the reseaasked the respondents the questions in
the questionnaire in the order in which they wasgetl and recorded the replies in their
guestionnaire. To avoid interviewer bias when adstening the questions to the respondents,
the researcher treated the respondents as cortsugtaimg them the benefit of doubt.

The study used both primary data and secondary Bataary data was collected by using
guestionnaires. Questionnaires enabled the resratchfocus on areas of importance and
which addressed the research directly (Leedy,.e2@01). Open and closed ended questions
were used in the questionnaires. Structured questieduced data collection time while
unstructured questions encourage the respondengivi® in depth responses thereby
enhancing quality of data collected (Cooper & Sdhen 2008). The questionnaires were
preferred because of their ability to reach a largmber of respondents within a short time
and elicit personal ideas from the respondents tduepenness of some questions. Also,
guestionnaires compared with other data colledigzhniques were less costly to administer
as supervision or follow up of respondents wasneaessary. Pre-testing of questionnaires in
the field was used as a means of improving theityual questions before the main study

(Schindler, 2004). Some of the respondents weréeth#ieir respective questionnaires.

3.7 Validity and Reliability of research instrument

This section illustrates how the validity and rbilay of the data collection instrument was
satisfied by this study

3.7.1 Pilot test

The objective of conducting a pilot test is to détweakness in design and instrumentation
and to provide alternative data for selection ofprabability sample (Kothari, 2008).
According to Mugenda and Mugenda (2003), the pwpafspre-testing a tool is to ensure
that items in the tool bear the same meaning teegappondents and to assess the average time
that is required to administer the instrument. Piet testing of the research instruments was
conducted in Likoni Constituency. 25 questionnairgsre administered to 5 project
managers, 5 project management staffs and 15 bewvefs; who were chosen randomly
from a similar target population. After two weeke tsame participants were again requested
to respond to the same questionnaires but withoat potification in order to ascertain any
variation in responses of the first and the seciastl After the filled pilot questionnaires
were received together with the suggestions andnoams by the respondents, the
guestionnaires were reviewed to find out the coimgmeion and suitability of the wordings
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used the sequencing of the questions and the #kentto complete each questionnaire. The
study of the completed pilot questionnaires gaveiratcation of the reliability of the

instrument through the responses received.

3.7.2 Validity of research instrument

According to Mugenda and Mugenda (1999), validstyhie accuracy and meaningfulness of
inferences that are based on the research re3iéy. further argue that validity is how
accurately the data obtained in the study represtet variables of the study. The validity
measure depends on how accurate the researchectsdhe data. Validity refers to whether
the research truly measures that which it was dednto measure or how truthful the
research results are (Joppe, 2000). It is valithidy ensures accuracy of information gathered.
Validity of instruments is critical in all forms @ésearches and an acceptable level is largely
dependent on logical reasoning, experience aneégsafnalism of the researcher.

For this reason, the researcher formulated a questire that was specifically tailored to
obtain relevant and accurate response from thelgogu. The research instrument was then
be piloted with 25 respondents randomly selectenh fthe target population. On the basis of
their comments, changes were made to the questientmaclarify wordings and increase
readability. The pre-testing procedure was impartarestablish content validity (Chwelos et
al., 2001).

3.7.3 Reliability of research instrument

Orodho (2010) defines reliability as the degreevtoch a particular measuring procedure
gives similar results over a number of repeatedlstri Reliability is synonymous to
consistency thus reliability is a measure of howmststent the results from the study are.
Phelan (2005) further defines reliability as thgrée to which an assessment tool produces
stable and consistent results. It is defined dsasacteristic of an instrument that reflects the
degree to which the instrument provokes consisesgonses (Reichardt and Cook, 1997).

To ascertain the reliability, the researcher useéstretest method during the pilot survey.
The coefficient of reliability was found to be 03B2vhich is sufficient considering the

required threshold is 0.8; implying that the instent was reliable

3.8 Data analysis techniques
Orodho (2002) defines data analysis as the exammaif what has been collected in a

survey or experiment and making deductions andrenfes from this data through
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organizing the data, breaking it into manageablesusynthesizing it as well as searching for
patterns.

The data collected was analyzed using both quakt@nd quantitative methods of analysis.
The returned questionnaires were checked for ciemgig, cleaned, and the useful ones coded
and analyzed. The researcher analyzed the quarditdata using descriptive statistics by
applying advanced MS Excel and SPSS then presémted through tables, percentages and
frequencies. The use of structured questionnairesbled the researcher to quantify
gualitative data using the size, frequency distrdny and association of variables in the
study population and answers to questions thatdcoelcounted and expressed numerically.
The qualitative data was coded thematically and thealyzed statistically. Conceptual
content analysis was used for data that is quaktanh nature or aspect of the data collected
from the open ended questions. The information digiglayed by use of tables and in prose-

form.

3.9 Ethical issues

The respondents were informed that whatever theyldveay would only be used for
research purpose. Research was carried without &mas with the confidentiality of
information from respondents. The researcher atsored confidentiality of the information
given by the respondents. This was done by usiagnflormation without mentioning of the
specific names of the people from whom the dataceliected from.
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3.10 Operationalization of variables

Research objective Type of Indicators Measurement | Type of analysis
variable scale
To examine the extent to which ~ Use of a budget Presence of a budget Ordinal Chi-square test
the use of a budget influences (independent) Adherence to proposed budget Spearman rank correlatio
the performance of women
empowerment project
To establish the extent to which Use of strategic plan| Project goals available Ordinal Chi-square test
the use of a strategic/ project (independent) Project objectives available Spearman rank correlatio
plan influences the performance Process of achieving objectives
of women empowerment
projects
To assess the extent to which Use of logframe presence of a work breakdownOrdinal Chi-square test
the use of a logical framework matrix structure Spearman rank correlatio
influences the performance of (independent milestones to be achieved
women empowerment projects task allocation to human resourde
To determine the influence of Use of stakeholder | Needs assessment undertaken | Ordinal Chi-square test
stakeholder analysis on the analysis involved in planning & designing Spearman rank correlatio
performance of women (independent) Involved in decision-making
empowerment projects.
To determine the extent to use of indicator Presence of milestones& indicatprOrdinal Chi-square test
which the use of an indicator matrix Presence of data collection plan Spearman rank correlatio
matrix influences the and (independent)
performance of women
empowerment projects.
Performance of Project objectives are met Ordinal Chi-square test
project Project output are met
(dependent) Project outcome are visible
Project impact are felt
Quality service delivery
Level of project completion within budget Ordinal Chi-square test
completion completion within time
(moderating) completion with features as
specified
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CHAPTER FOUR

DATA ANALYSIS, PRESENTATION AND INTERPRETATION

4.1 Introduction

The main focus of this study is to analyse theuigfice of monitoring and evaluation tools on
performance of women empowerment projects. Thisptelapresents findings of data
analysed and interpreted in line with the studyeotiyes. The first part outlines the
guestionnaires return rate by the respondentsesiemts the descriptive data for the part of
the population used in the study. The next paggmts information on demographic data of
respondents which is divided in three categoriesatg the project managers, project staffs

and project beneficiarse

4.2 Questionnaires response rate

The study used questionnaires as tools for dataatimin. A total number of 25 projects were

visited by the researcher; the researcher targgieproject managers, 75 project staffs and
250 project beneficiaries. A total of 350 quest@nes were sent out and 245 were returned
translating to 70% return rate. The response rats \yood when compared to the

recommended response rates to verify consistenayezEsurements required for analysis
(Kothari, 2005.

Table 4.1 Response rate

Strata Sample size Response Response rate
Project Managers 25 23 92%
Project staff 75 60 80%
Project Beneficiary 250 162 65%
350 245

4.3 Demographic Characteristics of the Respondents
As part of their demographic information, the stugbyught to establish the background

information of respondents. This included age, genaharital status and education level.
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4.3.1 Distribution of respondents by gender
The information regarding the gender distributiéthe respondent was captured in the table

below.

Table 4.2: Respondents by Gender

Gender Project Project Project Total Percentage
Manager Staff beneficiary frequency

Male 23 43 0 66 26.94%

Female O 17 162 179 73.06%

Total 23 60 162 245 100

Table 4.2 shows that 73.06 percent of the respdadeere females and 26.94 percent were
males. This was expected because the study’s noaumsfwas on women empowerment
projects. The gender distribution of project mamageas alarming, as none of the
respondents were female indicating the underreptasen of women in decision making
positions. This bias was also observed in the gediribution of project staffs as 71.67
percent of the respondents were males highlightiveg unequal distribution of jobs with

respect to gender.

4.3.2 Distribution of respondents by Age

From the table below, majority of the respondenésenaged between 26 years to 35 years
accounting for 35.92 percent of the sample. 10&tent of the respondents were 56 years
and above, forming the minority in the sample. Ftbmtable we can deduce that Women in
their prime age of between 26 years to 45 yearsewastively engaged with the
empowerment projects accounting to a total of 5p&8ent, this is slightly more than half of
the total number of respondents which was 132 re$pas.

Table 4.3 Respondents by Age

AGE BRACKET IN NUMBER OF PERCENTAGE
YEARS RESPONDENTS

Below 25 58 23.67 %

26 — 35 88 35.92 %

36 — 45 44 17.96 %

46 - 55 29 11.84 %

Above 56 26 10.61 %

Total 245 100
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4.3.3 Distribution of respondents by Academic qudiication

The study sought to find out the highest academaification of the respondents. The

findings were recorded in the table below.

Table 4.4 Academic qualification

Level of education No. of Respondents Percentage
Primary level[K.C.P.E] 95 22.45%
O-level [K.C.S.E] 28 11.43%
A-level 13 5.31%
Certificates 32 13.06%
Diploma 74 30.20%
Degree 37 15.10%
Masters 6 2.45%
P.H.D 0 0%
Any other 0 0%
Total 245 100

From the findings, the researcher discovered tmatliteracy level of the respondents was
high. 77.55 percent of the respondents had attai@elkvel and above academic

qualifications. From the table 2.45 percent hadiagtd Master’'s degree as their highest level
of education, majority of the respondents had mthiDiploma as their highest academic
gualification accounting for 30.20% of the totaspendents. None of the respondents’ had

acquired PHD or had any other qualification.

4.3.4 Distribution of respondents by marital status

The study sought to find out the marital statusttté respondents. The findings were

presented in the table below.
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Table 4.5 Marital status of respondents

Marital status No. of respondents Percentages
Married 162 66.12%
Single 43 17.55%
Separated 27 11.02%
Widowed 13 5.31%

Total 245 100

Table 4.5 indicates that majority of the respongl@vére married accounting to 66.12 percent
of the total respondents. A total of 13 respondergse widowed translating to 5.31 percent
of the total respondents.

4.4 Influence of budget on performance of project

The research sought to find out to what extent doedudget influences the performance of
women empowerment project. The researcher alsoeddntestablish the influence of three
key aspects of budgeting on performance; thesecspeere effective cost estimate, timely
flow of funds and adherence to the budget. Thergslwere shown in the tables below.

Table 4.6 Budget influence on performance

Attribute Frequency Percentage
Low 7 2.86%
Moderate 59 24.08%
High 179 73.06%
Total 245 100%

Study sought to establish the influence of budgeperformance of projects. Overall picture
is that the budget should be adhered to and thisinviurn influence performance. The
frequency and percentage table clearly shows tindgdt had significant influence in project
performance. From table 4.6, 73.06% of respondeete in agreement that the budget had
high influence on performance of the projects. 208 the respondents felt that the budget
had low influence on performance while 24.08% @f tespondents felt like the budget had a

moderate influence on performance.
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Table 4.7 Components of budgeting

Variables Low Low Moderate Moderate High High
F % F % F %
Effective cost estimate towards achieving tte 0 107 43.67 138  56.33
objectives .i.e. labour cost, material costs
Adherence to the Budget during Projeét 163 88 35.92 153 6245
execution
122 64 26.12 178 72.65

3
Timely flow of funds from donors & financiers

F-Frequency % - percentage

4.4.1 Timely flow of funds

The flow of funds during the implementation hadiafluence on the quality of work and
hence affected performance of projects. This wgklhiemphasized by the project managers
and staffs because they are highly informed. 72.@66%e respondents noted that it was
important to release funds in a timely manner bgseaof price fluctuations and inflation
rates. Most of the respondents preferred that fiesild be released at the beginning of
operations in one instalment to facilitate smodtdnping. Majority of the respondents cited
that untimely and irregular funding of the projetected performance due to inefficient or

lack of recurrent expenditures.

4.4.2 Adherence to the budget during operations.

Budget adherence is a key component in projecopagnce as indicated by respondents,
62.45% strongly emphasized adherence to the bubgdt a high influence on the
performance of the project. This can also be jestiby 35.92% of the respondents who
indicated that it had moderate influence on propmstormance. Most of them indicated that

poor contingency planning usually interfere witkithbudgets.

4.4.3 Effective cost estimate during budget process

Majority of the respondents about 56.33% indicdteat effective cost estimating had high
influence on the level of performance while 43.6iffdicated that effective cost estimating
had a moderate influence on project performanceatt noted that in most cases there was
under budgeting in most projects because of poagkehaurvey process hence affecting the
operations due to insufficient funds.
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4.4.4 Inferential statistics on project budget
Spearman correlation was calculated at 95% confelével and was a two tailed test. The

table below indicates the correlation between tsiglet and performance.

Table 4.8 Correlation between project budget and péormance

Project Performance of
Budget women
empowerment
projects
Spearman’s Project Correlation 1.000 0.642*
rho Budget Coefficient
Sig. (2-tailed) 0.0005
N 245 245
Performance of Correlation 0.642*
women Coefficient
empowerment
projects
Sig. (2-tailed) 0.0005
N 245 245

Table 4.8 shows a positively strong correlationweein adherence to project budget and
performance of women empowerment projects with raetation coefficient of Spearman’s
rho value of 0.642. The finding shows that adhegeiacthe project budget has a significant
influence on performance of women empowerment ptoje

4.4.5 Hypothesis testing based on the first objeut

Chi —square test was used to test the results rraigise the hypothesis based on the findings
tabulated in table 4.6 regarding the influencerofexrt budget on performance

Hypotheses are as follows:

Ho: Adherence to the set budget does not have a isgmifinfluence on the performance of
women empowerment projects.

Hi:: Adherence to the set budget has a positive sigmficnfluence on the performance of

women empowerment projects.
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Table 4.9 Chi-square test on influence of projectiget on performance

Observed Expected (O-E) (O — EY (O - EY/E
Low '; 81l\.l67 74.67 5575.61 68.27
Moderate 59 81.67 -22.67 513.93 6.29
High 179 81.67 97.33 9473.13 115.99
Y 190.55

F =n-1=3-1=2 where Fis the degree of freedom
a = 0.05 i.e. the critical value
= 190.55

The critical value= 5.991

Sincey? ) IS greater than the critical value, this meamé(@is going to fall in our rejection
region. Therefore our decision is we reject out hypothesis and accept the alternative
hypothesis which states that adherence to theuslgfeh has a significant influence on the

performance of women empowerment projects.

4.5 Influence of Project plan on performance of priect

The researcher sought to establish the influenae mbject plan on performance of women
empowerment projects. The researcher also wantedstablish the influence of some
component of a project plan to performance of mtsjeThese components are; Clarity on
how to achieve the objectives, inclusion of the ME&lan and Inclusion of resource controls
i.e. human & budget. The respondents were giveromppity to select from the scale

provided; the findings were highlighted in the &gbelow.
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Table 4.10 Project plan influence on performance

Attribute Frequency Percentage
Low 13 5.31%
Moderate 102 41.63%
High 130 53.06%
Total 245 100%

A majority of the respondents who account for 5%0@dicated that use of a project plan
highly influences the performance of projects. 83%60f the respondents agreed that the
project plan had a moderate influence on performarigrojects; both of these groups cited

other variables that are equally important so actoeve high performance.

Table 4.11 Components of Project plan

Variables Low Low Moderate Moderate High High

F % F % F %
Clarity on how to achieve the objectives 2 0.82 14 5.71 229 93.47
Inclusion of the M & E plan 8 3.27 17 6.94 220 89.80
Inclusion of resource controls i.e. human & 1 0.41 79 32.25 165 67.35

budget

F-Frequency %-Percentage

4.5.1 Inclusion of M & E Plan

The researcher tested whether M & E had influencteroject performance; it was noted that
M&E should be part of strategic plan with clearlgfided time lines a total of 89.8% responded
in the affirmative. They recommended that the psecshould be all inclusive involving all
stakeholders. They further observed that both madeand external mechanisms of M&E should
be considered in the strategic plan. Most respaisdedicated that the strategic plan guides the

project management to enhance quality of performaacd improve on the utilization of
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resources. Consequently, the strategic plan shexticitly show at what stages M&E will be

undertaken.

4.5.2 Clarity on how to achieve the objectives

The strategic objectives, while still general intura, helps break the large strategic goal
down into smaller and more detailed parts. Stratebjectives specify the various steps that
will be required to realise the strategic goal.t{dl@al Treasury RSA, 2007).It was noted that
the processes of achieving the set objectives aually omitted from the project plan.
Majority of the respondents (93.47%) indicated tinatusion of how to achieve the project
objective had a high influence on the performanicprojects. The respondents cited that a

link between the objectives, activities and goalsutd be included in the project plan.

4.5.3 Inclusion of resource controls i.e. human &bdget

67.35% of respondents indicated that inclusion oftwls in the project plan highly
influences its performance while 32.25% of themidated that inclusion of controls will
moderately influence the performance of the projactnajority of the respondents were in
agreement that if included in the project plan,réhwill be maximum utilisation of the

available resource towards achieving the objectives

4.5.4 Inferential statistics on project plan
Spearman correlation was calculated at 95% confelével and was a two tailed test. The

table below indicates the correlation between tiogept plan and performance.
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Table 4.12 Correlation between project plan and pégormance

Project Performance of
Plan women
empowerment
projects
Spearman’s Project Correlation 1.000 0.598*
rho plan Coefficient
Sig. (2-tailed) 0.0005
N 245 245
Performance of Correlation 0.598*
women Coefficient
empowerment
projects
Sig. (2-tailed) 0.0005
N 245 245

Table 4.12 shows a positively strong correlatiotwieen adherence to project plan and
performance of women empowerment projects with raetation coefficient of Spearman’s
rho value of 0.598. The finding shows that the wu$ea strategic plan has a positive

significant influence on the performance of womerpewerment projects.

4.5.5 Hypothesis testing based on the second objeet
Chi —square test was used to test the results ralgise the hypothesis based on the findings

tabulated in table 4.10 regarding the influencprofect plan on performance
Hypotheses are as follows:

Ho: The use of a strategic plan does not have sigmfiinfluence on the performance of

women empowerment projects.

Hi.: The use of a strategic plan has a significanuerfte on the performance of women

empowerment projects.
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Table 4.13 Chi-square test on influence of projegilan on performance

Observed Expected (O-E) (O —EY (O - EY/E
Low :IL\ls 81l\.167 -68.67 4715.57 57.74
Moderate 102 81.67 20.33 413.31 5.06
High 130 81.67 48.67 2368.77 29
Y 91.8

F=n-1=3-1=2 where F is the degree of freedom
a = 0.05 i.e. the critical value

V=918

The critical value= 5.991

Sincey? ) IS greater than the critical value, this mearxé@ Is going to fall in our rejection
region. Therefore our decision is we reject our iypothesis and accept the alternative.
Hence from our analysis we can deduce that theotise strategic plan has a significant

influence on the performance of women empowermesjegts.

4.6 Influence of stakeholders analysis on performare
Stakeholder involvement in project activities isgraount. The researcher sought to find out
how their involvement influences performance ofjgcts. The findings were recorded in the

tables below.

Table 4.14 Influence of stakeholders analysis on germance

Attribute Frequency Percentage
Low 0 0%
Moderate 104 42.45%
High 141 57.55%
Total 245 100%
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Findings from table 4.14 show the importance okelt@lders’ involvement cannot be
understated. A majority of the respondents (57.558apgested that application of
stakeholders’ analysis can highly influence thdqrverance of a project while the remaining
42.45% pointed out that it has moderate influentgerformance. None of the respondents
selected the option of low influence because mb#tay were in agreement the pivotal role

the stakeholders play; the disagreement was oddgeee of influence it has on performance.

Table 4.15 Components of stakeholders analysis

Variables Low Low Moderate Moderate High High
F % F % F %

Stakeholders’ Involvement in Monitoring 1 0.41 9 3.67 235 95.92
&Evaluation activities
Building the capacity of key stakeholders 2 0.82 85 34.69 158  64.49
for effective implementation
Stakeholders’ involvement in Project 1 0.41 103 42.04 141 5755
Planning
Ownership of the project by stakeholders 0 0 108 4408 137 5592

Corrective interventic

F-Frequency %-Percentage

4.6.1 Stakeholders’ Involvement in Monitoring &Evaluation activities

Despite the restricted roles of various stakehslderproject management, 95.92% of the
respondents suggested that stakeholders’ involverdering monitoring and evaluation
would highly influence the performance of projetiscause this will create a sense of
ownership. Therefore it emerged that most stakehmsldvould want to participate in M&E

activities.

4.6.2 Building the capacity of key stakeholders foeffective implementation

Monitoring and evaluation is a complex conceptibutell taught it is very easy to grasp and

understand it. The biggest challenge most projeahagement staffs face is lack of

Knowledge on matters to do with M & E by majoritftbe stakeholders. Studies have shown
that many stakeholders do not understand the basidsimportance of M&E hence they

don’t involve themselves in those activities beeaakignorance. Many of the respondents
were aware of these findings and a majority of th@h49%) indicated that stakeholders
training in matters pertaining implementation hadhigh influence on performance while

34.69% of the respondents suggested that it haceratadinfluence. A small percentage of
0.82% thought otherwise.

55



4.6.3 Stakeholders’ involvement in Project Planning

Basically the projects are there to serve the @steof the stakeholders hence it is prudent if
they are involved during the planning process tottair concerns and set their priorities.
99.59% percent of the respondents were in agreewtnthis observation with a majority of
them (57.55%) indicating that stakeholders’ invohest during project planning had a high
influence on performance while 42.04% suggested ithhad a moderate influence on

performance.

4.6.4 Ownership of the project by allowing stakehdalers’ corrective intervention

It emerged that stakeholders expect to participatall stages of project life cycle and be
capable of intervening in any matter pertainingghgect. 100%of the respondents preferred
the intervention by the stakeholder because thejydcsave a situation in time so that the
project can be implemented without interruption.u3hhe stalling of projects could be

reduced enormously and performance enhanced. 558%ved that this had a high

influence on the performance while the remaining08% indicated it had a moderate

influence.

4.6.5 Inferential statistics on stakeholders’ Analgis
Spearman correlation was calculated at 95% confelével and was a two tailed test. The

table below indicates the correlation between thkeholders’ analysis and performance.

Table 4.16 Correlation between stakeholders’ analys and performance

Stakeholders Performance of

Analysis women
empowerment
projects
Spearman’s Stakeholders’  Correlation 1.000 0.667*
rho Analysis Coefficient
Sig. (2-tailed) 0.0005
N 245 245
Performance of Correlation 0.667*
women Coefficient
empowerment
projects
Sig. (2-tailed) 0.0005
N 245 245
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Table 4.16 shows a positive correlation betweenegipdn of the stakeholders’ analysis and
performance of women empowerment projects with raetation coefficient of Spearman’s
rho value of 0.667. The finding shows that appiaratof the stakeholders’ analysis had a

positive significant influence on the performané@vomen empowerment projects.

4.6.6 Hypothesis testing based on the third objest
Chi —square test was used to test the results ralgise the hypothesis based on the findings

tabulated in table 4.12 regarding the influencstakeholders’ analysis on performance
Hypotheses are as follows:

Ho: The application of the stakeholders’ analysis doashave significant influence on the

performance of women empowerment projects

Hi: The application of the stakeholders’ analysis l@assignificant influence on the

performance of women empowerment projects.

Table 4.17 Chi-square test on influence of stakelagrs’ analysis on performance

Observed Expected (O-E) (O — EY (O —EY/E
Low g 81’\.I67 -81.67 6669.99 81.67
Moderate 104 81.67 22.33 498.63 6.11
High 141 81.67 59.33 3520.05 43.1
3 130.88

F=n-1=3-1=2where Fis the degree of freedom
a = 0.05 i.e. the critical value

v’ 2= 130.88

The critical value= 5.991

Sincey? ) Is greater than the critical value, this meaaé(g is going to fall in our rejection

region. Therefore our decision is we reject out hypothesis and accept the alternative thus

57



our conclusion is that the use of a strategic ptas a significant influence on the

performance of women empowerment projects.

4.7 Influence of Logical Framework on performance bproject
Some of the respondents were not familiar with ephof the logframe matrix but after
explaining to them. They became familiar with itsmponents. Their responses were

recorded in the table below.

Table 4.18 Logical framework matrix influence on peformance

Attribute Frequency Percentage
Low 5 2.04%
Moderate 21 8.57%

High 219 89.39%
Total 245 100%

After familiarising with the components of the logfne, 89.39% percent of the respondents indicated
that the logframe had a high influence on perforreasccounting to 219 of the total respondents. the
project managers and staffs emphasized on its tapoe as a guiding tool to activities performed

within the projects and its baseline data is usddaick progress.

Table 4.19 Components of Logical frame matrix

Variables Low Low Moderate Moderate High High
F % F % F %
Application of logical framework matrix in 0 0 43 17.55 202 82.45
relation to strategic plan
Inclusion of activities in the logical framework 0 0 118 48.16 127 51.84
that leads to achieving the objectives
Inclusion of expected outputs and outcomes 0 66 26.94 179  73.06

F-Frequency %-Percentage

4.7.1 Application of logical framework matrix in relation to strategic plan

A logframe or logical framework shows the concepftoandation upon which the project’'s

M&E system is built. Basically, the logframe is atmix that specifies what the project is
intended to achieve (objectives) and how this adment will be measured (indicators). It is
essential in understanding the differences betwweject inputs, outputs, outcomes, and
impact. An overwhelming 82.45%o0f the respondendicated that its application with
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respect to the project plan will have a high infloe on performance while 17.55% of the
respondents thought that it would have moderataente on performance when applied in
relation to the project plan. It was also obsertlet all the project management staffs had
selected that the logframe had high influence afopmance if applied in relation with the

project plan.

4.7.2 Inclusion of activities in the logical framewrk

Project management involves a range of activitede implemented to achieve the set
objectives. Specific tasks, works and programmebetaindertaken during project lifetime

should be well worked out and clearly stated sad tha stakeholders can a have a clear
direction on who is responsible for what. The firgh from table 4.11 clearly indicates a

balance with regard to the opinions of the respotsjet8.16% suggested that inclusion of
activities had a moderate influence while 51.84%gssted the influence was high. None of
the respondents selected the option of low infleenmeaning that inclusion of these

activities were paramount in achieving maximum @enfance.

4.7.3 Inclusion of expected outputs and outcomes

Inclusion of expected outputs and outcomes of thgept serve as a constant reminder to all
stakeholders. The possible benefits of the prdjecbme a driving force. This was justified
by none of the respondents selecting the optidowfinfluence (0%) while a majority of the
respondents (73.06%) indicated that inclusion & tlutputs and outcomes have a high
influence on performance. It also emerged that mbshe project staff handle the outputs

hence they do not realize when they have deviated.

4.7.4 Inferential statistics on logframe matrix
Spearman correlation was calculated at 95% confeléavel and was a two tailed test. The
table below indicates the correlation between digérame matrix and performance.
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Table 4.20 Correlation between logframe matrix angerformance

Logframe Performance of

matrix women
empowerment
projects
Spearman’s  Logframe Correlation 1.000 0.827*
rho matrix Coefficient
Sig. (2-tailed) 0.0005
N 245 245
Performance of Correlation 0.827*
women Coefficient
empowerment
projects
Sig. (2-tailed) 0.0005
N 245 245

Table 4.20 shows a very strong positive correlabetweenuse of a logical framework and
performance of women empowerment projects with raetation coefficient of Spearman’s
rho value of 0.827. The finding shows that the aba logical framework has a positive

significant influence on the performance of womerpewerment projects.

4.7.5 Hypothesis testing based on the fourth objece
Chi —square test was used to test the results ralgise the hypothesis based on the findings

tabulated in table 4.18 regarding the influenckgical framework matrix on performance
Hypotheses are as follows:

Ho: The use of a logical framework does not have aant influence on the performance of

women empowerment projects

Hi: The use of a logical framework has a significaffluence on the performance of women

empowerment projects.
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Table 4.21 Chi-square test on influence of logframmatrix on performance

Observed Expected (O-E) (O —EY (O - EYIE
Low '; 81N.67 -76.67 5878.29 71.98
Moderate 21 81.67 -60.67 3680.85 45.07
High 219 81.67 137.33 18859.53 230.92
Y 347.97

F=n-1=3-1=2 where F is the degree of freedom
a = 0.05 i.e. the critical value
2= 347.97

The critical value= 5.991

Sincey? ) Is greater than the critical value, this meaaé(g is going to fall in our rejection
region. Therefore our decision is we reject ouf hypothesis and accept the alternative.
Hence from our analysis we can deduce that theotuadogical framework has a significant

influence on the performance of women empowermejegts.

4.8 Influence of indicator matrix on performance

The indicator matrix expands the logframe to idgrikey information requirements for each
indicator and summarizes the key M&E tasks forghagect. Despite its unfamiliarity to most
respondents because it has several names giveratmajority of them were familiar with it
components and use. The researcher sought toisktablinfluence on performance if used

in project management. The findings were tabulatete tables below.

Table 4.22 Influence of indicator matrix on performance

Attribute Frequency Percentage
Low 7 2.86%
Moderate 94 38.37%
High 144 58.78%
Total 245 100%
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The majority of the respondents (58.78%) agreed tha indicator matrix had a high
influence on performance while 38.37 % suggested its application had a moderate
influence. It was noted that the names and forroathe indicator matrix may vary, (e.g.,
M&E plan, indicator planning matrix, or data colien plan), the overall function remains
the same. The indicator matrix can be adapted fornmation requirements for project

management

Table 4.23 Components of indicator matrix

Variables Low Low Moderate Moderate High High
F % F % F %

Stakeholders’ involvement in developing 0 0 51 20.82 194  79.18
the indicator matrix
Use of indicator matrix during M & E 1 0.41 76 31.02 168 68.57
exercise
Trained personnel should use the indicator 2 0.82 117 47.76 136 55.51
matrix

F-Frequency %-Percentage

4.8.1 Stakeholders’ involvement in developing thendicator matrix

It is critical that the indicator matrix be devedmpwith the participation of those who will be

using it. Completing the matrix requires detailedowledge of the project and context
provided by the local project team and partnerifTinvolvement contributes to data quality
because it reinforces their understanding of wiadh dhey are to collect and how they will

collect them. 79.18% of the respondents indicateat involvement of stakeholders in

developing the indicator matrix had a high influeran performance while the remaining
20.82% of the respondent felt that it had a mo@ardtuence on performance. Its importance
was evident as 0% of the respondents felt likad low influence.

4.8.2 Use of indicator matrix during M&E exercise.

Typically the indicators in an indicator matrix ata&ken directly from the logframe. The
indicators provide clear statements of the preaidermation needed to assess whether
proposed changes have occurred. Indicators caithse quantitative (numeric) or qualitative
(descriptive observations). For the purpose of mn@ag progress, it was noted thest57%0f

the respondent suggested that using the indicatmxduring M&E had a high influence on

performance while 31.02% indicated it had a moder#tuence on performance.
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4.8.3 Trained personnel should use the indicator ntax

Because of its complex nature the use of indicatatrix requires implementers who are
trained in its application. 55.51% of the respornigdendicated that its application by trained
personnel had a high influence on performance; 6#8.8uggested that it had moderate

influence while 0.82% claimed it had minimal infhee.

4.8.4 Inferential statistics on indicator matrix
Spearman correlation was calculated at 95% confelével and was a two tailed test. The

table below indicates the correlation between tiokcator matrix and performance.

Table 4.24 Correlation between logframe matrix angerformance

Indicator Performance of
matrix women
empowerment
projects
Spearman’s  Indicator Correlation 1.000 0.679*
rho matrix Coefficient
Sig. (2-tailed) 0.0005
N 245 245
Performance of Correlation 0.679*
women Coefficient
empowerment
projects
Sig. (2-tailed) 0.0005
N 245 245

Table 4.24 shows a positively strong correlatiotwieen use of an indicator matrix and
performance of women empowerment projects with raetation coefficient of Spearman’s
rho value of 0.679. The finding shows that the ofean indicator matrixhas a positive

significant influence on the performance of womerpewerment projects

4.8.5 Hypothesis testing based on the fifth objevi
Chi —square test was used to test the results ralgise the hypothesis based on the findings

tabulated in table 4.22 regarding the influencandicator matrix on performance

Hypotheses are as follows:
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Ho: The use of indicator matrix does not have a siggitt influence on performance of

women empowerment projects

Hi: The use of indicator matrix has a significant ieflce on performance of women

empowerment projects

Table 4.25 Chi-square test on influence of indicatanatrix on performance

Observed Expected (O-E) (O —EY (O - EY/E
Low g 81’\.I67 -74.67 5575.61 68.27
Moderate 94 81.67 12.33 152.03 1.86
High 144 81.67 62.33 3885.03 47.56
y 117.69

F =n-1=3-1=2 where F is the degree of freedom
a = 0.05 i.e. the critical value

v (2)=177.69

The critical value= 5.991

Sincey? ) Is greater than the critical value, this meamzs(gis going to fall in our rejection

region. Therefore our decision is we reject ouf hypothesis and accept the alternative.
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CHAPTER FIVE

SUMMARY OF FINDINGS, DISCUSSIONS, CONCLUSIONS AND
RECOMMENDATIONS
5.1. Introduction
The purpose of this study was to investigate tifleaence of monitoring and evaluation tools
on performance of women empowerment projects. Eealts of the study were presented
and discussed in chapter four. This chapter sunzesthe findings and conclusions drawn.
Recommendations for action are made and areaartbef research have been identified.

5.2. Summary of the findings

The findings are summarised in line with the studbyectives which include independent
variables like project budget, project plan, Logiea matrix, indicator matrix and
stakeholders’ analysis which were studied agaiepeddent variable which was performance

of women empowerment project.

5.2.1 Findings on project budget and performance okomen empowerment projects

It emerged that the project budget had a sigmficafluence on the performance of women

empowerment projects. It was noted that 73.06 ¥hefrespondents were in agreement that
the budget had a high influence on performance.résearcher also noted that a well worked
out budget with correct cost estimation would ieflae performance this was justified by

56.33% of the respondents who were in agreemeri682 of the respondents believed that

adherence to the set budget had a high influengeedarmance.

5.2.2 Findings on project plan and performance of wmen empowerment projects

The study established that the use of a projech glad a significant influence on
performance of women empowerment project. Respdadetpressed that a good strategic
plan should be worked out and applied during imgetation phase. A majority of the
respondents (93.47%) were in agreement that therabdchieving the set objectives should
be included in the plan. It was noted that thers avaeed to incorporate of the M & E plan to
help in checking progress and mitigating risks.sTidlea was supported by 89.80 % of the
respondents.
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5.2.3 Findings on stakeholders’ analysis and perfarance of women empowerment
projects

It was determined that the application of staketiddanalysis had a significant influence on
performance of women empowerment projects. It &s @oted that most donors and project
management teams do not put much emphasis on tstédkers’ involvement leading to lack
of ownership of the project. During the study,easher discovered that without ownership
of the project by all stakeholders’; the target dfemaries won’t be reached and project
sustainability will be compromised. The Project mgers who were part of the respondents
stressed on the importance of involving the stakkdrcand all of them agreed that without

the stakeholders the project is as good as dead.

5.2.4 Findings on Logframe matrix and performance bwomen empowerment projects

It was noted that Logical frame work had significamfluence on performance of women

empowerment projects. 82.45 % of the respondemfgested that its application with regard

to the strategic plan had a high influence on perémce. It was also noted that inclusion of
expected outcomes and output had a positive inflei@m performance; this was echoed by
73.06 % of the respondents. It was suggested lbadevelopment of the logframe should be
done by trained stakeholders.

5.2.5 Findings on indicator matrix and performanceof women empowerment projects

It emerged that the use of an indicator matrix &agignificant influence on performance of

women empowerment project. It was noted that tligcator matrix should be developed

with the participation of those who will be using79.18% suggested that the involvement of
stakeholders in developing it has a high influeaneperformance of women empowerment
projects. It was agreed by 68.57% of the respormsdeénatt using the indicator matrix during

M&E activities had a high influence on performance.

5.3 Discussions of findings
The findings showed positive significant correlatimong the five M&E tools with regard
to performance of women empowerment project in Qaarwe constituency. The discussion

of findings from this study is presented as follows

5.3.1 Project budget and performance of women emp@&ment projects
The study established that the use of a budgealsagnificant influence on the performance
of women empowerment projects in Changamwe coestityt The study also established

that timely flow of funds would facilitate the sntbooperations within the projects.
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Additionally it was established that inclusion aintingency funds would help mitigate risks.

It was also agreed that stakeholders should alsovoéved in the budget process. The study
findings are consistent with Lewis (2001) who ateskrthe importance of proper cost

estimating to avoid under-budgeting and overestingahe revenue.

5.3.2 Project plan and performance of women empowstent projects

It was established that strategic plan had sigmifianfluence on performance of women
empowerment projects. The respondents expresseédatlgmod strategic plan should be
worked out and applied during operation stage efgtfojects. Formulation of strategic plan
should be spearheaded by all stakeholders. Theseneed for incorporating M & E in the
strategic plan; it was also realised that theneeisd to create linkages between the strategic
goals, the strategic objectives and the activitiebe taken up to achieve the objectives. It
emerged that inclusion of controls i.e. audit, Héhtcols should be outlined to enhance

maximum utilisation of resources.

5.3.3 Stakeholders’ analysis and performance of wagn empowerment projects

The study established that application of the s$takders’ analysis had a significant influence
on performance of women empowerment projects. & digcovered that the stakeholders
were involved to a moderate extent in identifyimdes and responsibilities, estimating the
resource requirements for the activities i.e. btidge analysis of expected results, project
documents preparation, drawings, work plans, lag&, risk planning and in identifying the

activities needed to complete the deliverables.s&hindings were in line with those of

Barasa (2014) who studied the influence of M&E somh project completion. The study also
found that Stakeholders were not involved in anatyzhe needs of the community hence
they were never involved in deciding the kind deimention to be applied.

5.3.4 Log frame matrix and performance of women empwerment projects

The study has established that the use of a logframatrix had a significant influence on

performance of women empowerment project. It wasedthat the stakeholders should be
involved in developing the matrix. It was notedttltzere is need for capacity building for

stakeholders to better understand the componeriteedbgframe. It was established that the
logframe should be embedded in the strategic plathat it can be aligned with the strategic

goals and objectives.
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5.3.5 Indicator matrix and performance of women empwerment projects

The study has established that the use of an itwdiozatrix had influence on performance of
women empowerment projects. It was realised traptrticipation of stakeholders was key
in developing the matrix as this would help thermpeehend the components of the matrix
and also point them to the right information tHat are needed to assess. It was also noted
that the matrix should be used in M&E activities iasvill help in measuring progress.
Capacity building of the stakeholders was deemedessary to impart the skills of
developing and using the indicator matrix.

5.4 Conclusions

Based on the findings of the study, the followirancusions are made on the influence of
Monitoring and evaluation tools on performance obnven empowerment projects in
Changamwe constituency. All the five tools studleal/e influenced the performance of
women empowerment projects in Changamwe constijuémcalmost similar extents as

highlighted by spearman correlation coefficients.

It was established that all the five tools havetpassignificant influence on performance of
projects; this implies that to ensure maximum effit performance from projects, these tools

should be used during M&E activities to check pesgt

5.5 Recommendation

The following recommendations are made based ofirttimg of the study.

The study established that those charged withébpansibility of carrying out M&E, were
not empowered with appropriate skills and knowledgmsequently the study recommends
that they should be appropriately empowered withrtecessary knowledge in order to have

the grasp of how these tools are utilized.

The importance of stakeholders’ involvement wagegevident in the study; therefore the
study recommends that all stakeholders’ should mwlved and sensitized in matters
pertaining the project from the onset, this in twill create a sense of ownership of the
project and will play a key role in sustainabilggd performance of the project.

The concepts of logical framework matrix and inthcamatrix were foreign to most
respondents especially the beneficiaries. The durdlyer recommends that capacity building
with regard to M&E activities and its tools shodid undertaken to impart knowledge on all

stakeholders about the importance of M&E.
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APPENDICES

Appendix A: Letter to respondents

Vincent Ndege

P.0. BOX 95124

Mombasa

Date: .................

Dear Respondent

REF: REQUEST TO CARRY OUT RESEARCH

| am a post graduate student of university of Naipursuing a programme leading to Master
of Arts degree in project planning and managemistpart of the course | am expected to
conduct a research on Influence of monitoring amdluation tools on performance of
women empowerment projects: A case of Changamwstit@ency, Mombasa County. This
is to request you to participate in the exercisa asspondent. The information provided for
this research will be purely for academic purposed the recommendation made will be
important to your project and the country as a whdlhe information provided will be

treated with utmost confidentiality.

Yours faithfully,

Vincent Ndege
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Appendix B: Questionnaire

My name is Vincent Alex Ndege. | am a post gradustelent of university of Nairobi
pursuing a programme leading to Master of Arts éegn project planning and management.
As part of the course | am expected to conductsaareh on Influence of monitoring and
evaluation tools on performance of women empowetrpesjects: A case of Changamwe
constituency, Mombasa County as partial fulfilmenthe award of Masters of Arts degree in
Project Planning and Management of University ofrda. | kindly request you to assist me
in filling this questionnaire. The information pided will be treated with utmost
confidentiality and will only be used for the pugaoof this study. Thank you in advance.
Please answer the following questions appropridiglgither giving the required information

or ticking () appropriately.

PART |I: BACKGROUND INFORMATION
Respondents No...................
Respondents Designation...........c..ccovvveiveineinnnns
1. Gender:Male () Female ()
2. Age (A) 25 &Below  (B)26-35 (c) 36-45D)46-55 (E) 56 & Below
3. Level of Education
(A) Primary[] (B) O-level [] (C) A-Level] (D) Certificate [ ]
(E) Diploma[] (F)Graduate[] (G)Masddr] (H) P.H.D[]

(1) Any other []

4. Marital status

(A) Married [ ] (B) Single [] (C) Separatef (D)Widowed [ ]
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PART II: Examining Influence of M & E tools on performance of women empowerment
projects. By ticking in the space provided indicate the extento which you feel the following

aspect of M& E tools influences the performance affomen empowerment projects.

1(a) In your own opinion, to what extent does theldget influence the performance of women

empowerment projects
Low [] Moderate [ ] High []
(b) How do you rate the influence of the followiagpects of budgeting on the performance of women

empowerment projects?

1-Low 2 - Moderate 3 — High

Effective cost estimate towards achieving the
objectives .i.e. labour cost, material costs

Adherence to the Budget during Project
execution

Timely flow of funds from donors &
financiers

2 (a)ln your own opinion, to what extent does ggmbplan influence the performance of
women empowerment project?
Low [ ] Moderate [] High [ ]
How do you rate the influence of the following asgeof project plan on performance of women

empowerment project?

1-Low 2 - Moderate 3 — High
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Clarity on how to achieve the objectives

Inclusion of the M & E plan
Inclusion of resource controls i.e. human &budget

3 (a) In your own opinion, to what extent doesgidal framework influence the performance
of women empowerment projects?
Low [ ] Moderate [ ] High []

(b) How do you rate the influence of the followiagpects of logical framework on the performance

of women empowerment projects?

1-Low 2 - Moderate 3 — High

1 2 3

Application of logical framework matrix in
relation to strategic plan

Inclusion of activities in the logical
framework that leads to achieving the
objectives.

Inclusion of expected outputs and outcomes

4 (a) In your own opinion, to what extent does steders’ analysis influence the

performance of women empowerment projects?
Low [ ] Moderate [ ] High []

(b) How do you rate the influence of the followirmgpects of stakeholders’ analysis on the

performance of women empowerment projects?

1-Low 2 - Moderate 3 — High
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Stakeholders’Involvement in Monitoring
&Evaluation activities

Building the capacity of key stakeholders

for effective implementation

Stakeholders’ involvement in Project
Planning.
Ownership of the project by stakeholders
Corrective intervention

5(a) In your own opinion, to what extent does tilse of an indicator matrix influence the
performance of women empowerment projects?
Low [] Moderate [ ] High [ ]
(b) How do you rate the influence of the followiagpects of indicator matrix on the performance of

women empowerment projects?

1-Low 2 - Moderate 3 — High

Stakeholders’ involvement in developing the
indicator matrix
Use of indicator matrix during M & E exercise

Trained personnel should use the indicato

matrix

OPEN ENDED QUESTIONS

1. How would you describe the performance of your ¢uts
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2. Does applying monitoring and evaluation tools dgifimojection execution improve

the performance of a project with respect to seraicd product delivery?

3. What are the challenges that women empowermerggisojace?

Thank you for your cooperation.
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Appendix C: Chi-square distribution table

Percentage Points of the Chi-Square Distribution

Degrees of Probability of a larger value of x .

Freedom 0.99 0.95 0.90 0.75 0.50 0.25 0.10 0.05 0.01
1 0.000 0.004 0.016 0.102 0.455 1.32 2.71 3.84 6.63
2 0.020 0.103 0.211 0.575 1.386 2.77 461 5.99 9.21
3 0.115 0.352 0.584 1.212 2.366 4.11 6.25 7.81 11.34
4 0.297 0.711 1.064 1.923 3.357 5.39 7.78 9.49 13.28
5 0.554 1.145 1.610 2.675 4.351 6.63 9.24 11.07 15.09
6 0.872 1.635 2.204 3.455 5.348 7.84 10.64 12.59 16.81
7 1,239 2.167 2.833 4,255 6.346 9.04 12.02 14.07 18.48
a8 1.647 2.733 3.490 5.071 7.344 10.22 13.36 15.51 20.09
] 2.088 3.325 4.168 5.899 8.343 11.39 14.68 16.92 21.67
10 2.558 3.940 4.865 6.737 9,342 12.55 15.99 18.31 23.21
11 3.053 4.575 5.578 7.584 10.341 13.70 17.28 19.68 24.72
12 3.571 5.226 6.304 8.438 11.340 14.85 18.55 21.03 26.22
13 4,107 5.892 7.042 9.299 12.340 15.98 19.81 22.36 27.69
14 4.660 6.571 7.790 10.165  13.339 17.12 21.06 23.68 29.14
15 5.229 7.261 8.547 11037  14.339 18.25 22.31 25.00 30.58
16 5.812 7.962 9.312 11.912 15.338 19.37 23.54 26.30 32.00
17 6.408 8.672 10.085  12.792  16.338  20.49 24.77 27.59 3341
18 7.015 9,390 10.865  13.675  17.338 21.60 25.99 28.87 34.80
19 7.633 10.117 11.651 14.562 18.338 22.72 27.20 30.14 36.19
20 8.260 10.851  12.443 15452  19.337 23.83 28.41 31.41 3757
22 9.542 12.338 14.041 17.240 21.337 26.04 30.81 33.92 40.29
24 10.856  13.848 15659  19.037  23.337  28.24 33.20 36.42 42.98
26 12.198 15379  17.292  20.843 25336  30.43 35.56 38.89 45.64
28 13.565  16.928  18.939  22.657  27.336 32.62 37.92 41.34 48.28
30 14953 18493 20599 24478 29336  34.80 40.26 43.77 50.89

40 22.164 26,509  29.051  33.660  39.335  45.62 51.80 55.76 63.69
50 27.707 34764  37.689 42942 49335  56.33 63.17 67.50 76.15
60 37.485  43.188 46459 52294 59335  66.98 74.40 79.08 88.38
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