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ABSTRACT 
One village one product (OVOP) is a development concept promoted by the Japanese Go
vernment for facilitating rural economic development in developing countries. OVOP was
 popularly adopted in Japan in 1980’s and 1990’s and successfully created an economic d
evelopment model for rural areas. OVOP as a development model is aimed at producing 
competitive products by utilizing local resources that the area has a comparative advanta
ge. The OVOP model starts from creating a network in the community and comes up with
 a vision of transforming its socio- economic outlook to the one that can produce more V
alue added products that can effectively compete in the global market.  The OVOP develo
pment concept is rooted in utilization of local resources including raw materials, commod
ities, technology and human resource in a manner that creates a sense of self belief, own
ership and strong will to create competitive advantage by exploiting the community core 
competence. OVOP was introduced in all of Oita’s fifty eight cities, towns and villages. Ev
er since, the ever-growing, highly successful movement has not only brought prosperity a
nd countless specialties to the regions of Oita, but also gave birth to a number of new ev
ents and cultural experiences in these regions. The model has also been replicated in oth
er parts of the world under different names but same concept. Among the countries that 
have adopted the OVOP concept is China under One Factory One Product, and Thailand a
s One Tambon One Product and Malaysia as one District One Product. In Africa the conce
pt has been introduced in Malawi as one village One Product. OVOP program has no clea
r structure on how it is managed at local project level by the groups implementing it, hen
ce creating a gap that needed to be filled. OVOP was to address the three pillars of econo
mic growth, human security and the prevention of global warming by promoting group a
ctivity development and export. The research objective sought to determine the influenc
e of participative training, leadership, policy formulation and planning including monitori
ng and evaluation of OVOP projects, which was achieved through research questions and
 hypothesis. The study was conducted within Kisii County which involved a target populat
ion of 200 group members. A sample size of 127 respondents was carefully and randomly
 selected from 10 active groups within the County. 127 questionnaires were distributed 
whereby 109 questionnaires were returned yielding a response rate of 85.8% while 18 qu
estionnaires representing 14.2% were not returned. Face-to-face interviews were used to
 collect the data and which was quantitatively tabulated and analyzed using SPSS and Exc
el softwares. Research findings were presented in percentages. The study intended to an
alyze the influence of participative management strategies on the success in implementa
tion of one village one product project in Kisii county Kenya. The researcher proposes fur
ther research to be carried out to better the understanding or improve the management 
practices employed and geared to improving the performance of OVOP projects. 
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CHAPTER ONE 

INTRODUCTION 

1.1Background of the study 
 

Japanese government that facilitates rural development in developing nations has over years promoted 

the concept of One Village One Product (OVOP). In 1980’s and 1990’s Japan popularly adopted OVO

P and successfully enabled it be adopted as an economic development model for rural areas. OVOP m

odel is keen on producing competitive products by ensuring maximum use of local resources as well a

s utilization for the advantage of the communities living within these areas. The OVOP model transfor

ms the socio economic outlook of communities through value addition that places most of the products

 in a more competitive platform at the global level. This is successfully done through a strong network 

of communities that is close to global strategic partnership models. The use of raw materials, commodi

ties, technology and human resource in a way that ensures the members own the OVOP development c

oncept at the local level has provided it with competitive advantage through exploration of core compe

tence. 

Morihiko Hiramatsu is credited for development of OVOP development model in Japan in Oita in 197

9.Morihiko envisioned through the model to prompt local citizens of Oita to own the area and have pri

de living there.  He had a vision as the name proposes a way that would guarantee every town in Oita r

ecognized a profitable nearby asset and get it known in whatever is left of the nation, and afterward inc

rease the value of the gathering action through preparing, deals and showcasing exercises. It is from he

re that OVOP was presented in the greater part of Oita's fifty eight urban communities, towns and tow

ns. From that point forward there has been a developing development that has not just conveyed succe

ss and innumerable strengths to the districts of Oita, additionally brought forth various new occasions 

and social encounters in these areas. The model has seen its replication in different parts of the world u

nder various names yet a similar idea. Nations that have embraced the OVOP idea incorporate China a

s One Factory One Product, and as One Tambon One Product and Malaysia as one District One Produ

ct.  

Yoopin Claymome (2007) provided that, since 1960 Thailand has made socio economic progress thou

gh global economic integration. In 1960’s through modernization the National Economic Developmen

t Plan (1961-1965) strategized promotion of agriculture-based economy in Thailand has seen progress 
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of rural economy. This was then followed by a big shift in the mid-1980s away from agriculture to ma

n u f a c t u r i n g  a n d  s e r v i c e s  s e c t o r s .  
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This period is believed to have ushered in challenges in agricultural/rural sector. Urban and rural com

munities have suffered uneven distribution of income which has left many members of the communitie

s diving into poverty. In 1970 there were introduction of policies that concentrated on redistribution of 

resources with development chances to ensure there is sustainability of projects undertaken. This is ver

y important in Thai Population since agriculture is the main economic activity.  

Low incomes bring down end user demand for food. Webb et al (2002) added fourth that,  a cross - cut

ting measurement of “Vulnerability” depicting the susceptibility of a country to food insecurity as a pr

oduct of shocks; natural, social or economic in origin thus a strong resistance to shocks is key to food s

ecurity. The crisis in 2001 – 2002 on food provided a stark demonstration of Malawi’s susceptibility w

hen a minor drought, combined with a delicate policy environment, threatened food availability. Some 

African countries such as Malawi have expressed a strong interest in the OVOP program.  TICAD IV i

n May 2008  meeting held in Yokoham Japan, as many as 40 African nations made an appeal for Japa

nese assistance for implementations of the OVOP programme. At this point JICA pledged to cooperate

 with at least twelve of these countries. This research intends to analyze challenges the African countri

es face in implementation of the OVOP program and to make policy suggestions to embark upon the c

hallenges. 

The livestock division has remained small, causative to only about seven percent to GDP. Production l

evels and utilization of domesticated animals items stays among the most reduced on the planet, (GO

M, 2004). Animals exercises are basic in the exercises went for decrease in neediness levels and chang

es in family unit sustenance security. Little animals and different sorts of poultry, particularly searchin

g chickens, make an indispensable expansion to family unit sustenance security. Additionally, even the

 poorest families demonstrate an extraordinary degree of vitality and innovativeness in attempting to gi

ve sustenance and pay to themselves. This gave a flag that there are high possibilities in the general po

pulation of Malawi if just government elevate legitimate arrangements to bolster country development 

and improve increment in farming profitability among the provincial poor. The One Village One item 

(OVOP) means to empower these country advancements, increment salary and advance the expansion 

in horticultural profitability among the rustic poor.   

As per Ohaya1, O.; O. G. Misigah and C. Kinyanju (2005), the idea of OVOP was received and has bit

 by bit been elevated since 2006 to date in Kenya. The legislature of Japan has followed up responsibil

ities made at the TICAD 4 piece of which was multiplying ODA to Africa by 2012, recognized OVOP

 as one of the activities to advance item improvement and fare. This enveloped the three mainstays of 

quickened monetary development, human security and counteractive action of an Earth-wide temperat
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ure boost. JICA and JETRO bolstered by the Embassy of Japan held the "Made in Kenya Fair" which 

was held in March 2007, to advance the OVOP development in Kenya. This prompted to definition of 

an idea paper on OVOP took after by a key arrangement, which lay the bases of framing the OVOP Na

tional Coordinating Committee through the National Secretariat positioned at the Ministry of Industria

lization (OVOP operational rules 2010). OVOP is a piece of the vision 2030, and is one of the Mediu

m Term Plan (MTP) ventures went for including worth and supporting the monetary projects at the nei

ghborhood level. The MTP activities, is the establishment of the underlying period of execution of visi

on 2030 and goes for expanding the GDP development from an expected 7 percent in 2007 to 10 perce

nt by 2012. The OVOP approach urges business people to build up an item one of a kind to their distri

ct and form it into a broadly unmistakable item undertaking. In Kenya, OVOP has concentrated on gat

hering business enterprise and along these lines advances development of gathering possessed little an

d Medium Enterprises (SME's) that are included in esteem expansion. The development of these under

takings is subject to a few elements, some of which are access to fund, capacity to embrace innovation,

 create items and their capacity to get to business sectors for their items.  

These elements are being tended to advance the development of the SME's. OVOP start in Kenya was 

through pilot ventures, which were started in three stages. To start with was in 2008 in Nyeri North, La

ikipia West and Yatta. The second was in 2009 in Kisii, Nandi Hills, Bomet and Vihiga while the third

 pilot extend in 2010 was done in West Pokot, Garissa, Isiolo and Kwale. Yatta District which is arran

ged in Machakos County was chosen by the secretariat as a recipient because of its upper hand over ot

hers as far as asset enrichment like essential foundation, potential for esteem expansion, accessibility o

f administration suppliers, interesting items, group strengthening, market and readiness of neighborhoo

d groups with accessible enlisted gatherings, and tasks, and in addition authority. In Yatta, there are 25

6 OVOP bunches undertaking esteem expansion under OVOP. Kwitungiania is a ladies bunch in Yatta

 is situated in Mitamboni, and produces Ballast and Kiondos. The venture was built up in 2010, and ha

d its principle advertise as the nearby group. The gathering started its operations as carousel, normally 

alluded to as "chama" which was utilized to purchase utensils, glasses and plates for every part. The in

dividuals after assessment selected a superior venture to inspire their wage. Elimar Arts  

Oust situated in Nyahururu town, whose primary item is aesthetic furniture made of trunks and underl

ying foundations of trees. The gathering was set up in 2008, disseminating its items to Nairobi and dire

ct clients from Uganda and South Sudan. Elimar Arts expel has utilized no less than 30 people in the z

one. Trunks and roots are sourced from the group around. With this background this research aims at e

stablishing the influence of participative management of one village one product project in Kisii Count
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y.  

1.2 Statement of the problem   

OVOP adoption in Kenya and its key planning processes started at some time back. In 2006 the legisla

ture of Japan, with an emphasis on duties made at the 4thTokyo worldwide Conference for Africa (TI

CAD 4), which included multiplying official advancement help ( ODA) to Africa by 2012, it had two 

mainstays of monetary development proposed, which were human security and the counteractive actio

n of an unnatural weather change, the discussion recognized OVOP as one of the activities that would 

advance gathering action improvement and fare. The reasonable that was driven and set up in Kenya w

as held in March 2007 with the support of the Embassy of Japan, JICA, and JETRO with the point of a

dvancing the idea of One Village One Group action development in the nation. An idea paper was crea

ted by The Ministry of Industrialization on OVOP and vital arrangement shaped the bases of framing 

OVOP National planning advisory group through the National secretariat positioned at Ministry Of In

dustrialization level. In the year 2008 JICA supporting the service of industrialization appointed preli

minary work for the OVOP extend in Kenya which then laid the premise of this study. One Village On

e Product (OVOP) Program doesn’t have a very clear structure yet on how it is            managed at loca

l project level by the groups implementing it, thus creating a gap that is essential to be                      fill

ed. This study therefore intends to study participative management strategies as a tool that will             

       improve project implementation in Kisii County.  

1.3 Purpose of the study  

This study sought to determine if the initiative other than identification of societal resources and          

products, enhanced participative management approach used in the implementation of the project for 

more  e f f i c i en t  and  e f fec t ive  development  and  commerc ia l iz a t ion  the  p roduc t s .
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1.4 Objectives of the study 

The following were the objectives of the study: 

1. To determine the influence of participative training on the implementation of OVOP projects; 

2. To examine the influence of participative leadership on the implementation of OVOP projects; 

3. To determine the influence of participative policy formulation and planning on the                                  

implementation of OVOP projects; 

4. To establish the influence of participative monitoring and evaluation on the implementation of            

            OVOP projects; 

1.5 Research questions 

The study was guided by the following research questions: 

1. To what extent does participative training influence the implementation of OVOP projects? 

2. How does participative leadership influence the implementation of OVOP projects? 

3. To what extent does participative policy formulation and planning influence the                                   

implementation of OVOP projects? 

4. To what extent does monitoring and evaluation influence implementation of OVOP projects? 

1.6 The significance of the study 

In Kenya, no efforts have been made to evaluate the program in terms of participative management     

strategies that can see the success of the projects from local level to international zones.  

The research sought to help the Ministry of Industrialization and the One Village One Product project 

groups to boost trainings, upscale leadership, monitoring and evaluation and provide a clear base for   

policy formulation that will enhance sustainability of the OVOP projects in Kisii County and Kenya    

as a whole.  

Therefore, any research work that aims to better understand or improve the management practices       

employed in One Village One Product program geared towards improving the performance of the        

    projects is not only relevant but necessary. 

1.7 Delimitations of the study 
The research focused on single area with assumptions narrowed down to area under study. This aimed 
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at ensuring that the accuracy of the information and the respondents are not drawn from a larger          
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sample affected the outcome. 

1.8 Limitations of the study 

The study confined to getting information from the beneficiaries and a selected number of                    

 non-beneficiaries of One Village One Product (OVOP), in a small geographical area of the country,    

    the results may not apply to others.  The study mainly focused on the participative management        

           practices of One Village One Product (OVOP) on the success of the projects.  

However, it is also important to mention that different OVOP projects focus on different products        

         thereby making the   findings restricted to the area of study. Not all issues related to OVOP proje

ct                    could be fully explored with the limited time, and resources scheduled for this study. 

1.9 Basic assumptions of the study 

The assumption was that the key informants were available at the time of interview and                         

                   questionnaires. Available information in form of literature regarding OVOP activities in K

enya gave a close to accurate situation on the projects and that the OVOP projects have been running 

without          formal management structures.  

1.10 Definition of terms 

 

Household: Group of individuals who are by and large bound together by ties, connection, or joint mo

ney related choice, who live respectively under single rooftop or compound, are responsible to one ind

ividual as the head and have a similar eating game plan. 

Farm income: Income generated from farming activity accruing to an individual 

Non-farming income: income generated from non-farming activities which are performed on the farm 

.e.g. beer brewing, hand crafting, etc. 

Non Salary Income: Income generated from farming and non-farming activities performed on the      

farm  

 

Small holder farm household: Refers to the households who own land and farm on up to a maximum

 of ten acres. The land ownership can either be leasehold, private or communal  

Business development service (BDS): Refers to services offered to improve trade on already               

                              f i n i s h e d  p r o d u c t s .  
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Value Addition: This refers to improving the state of the final product to see the consumer get a          

                                finished and packaged product ready for consumption or use. 

1.11 Organization of the study  
This report is organized in to five chapters. Chapter one is the introduction which includes the              

       background of the study, statement of the problem, purpose of the study, objectives of the study,   

                research questions, research hypotheses, significance of the study, delimitations of the study,

                          limitations of the study, basic assumptions and the definition of significant terms. 

Chapter two reviews literature on participative strategy on implementation of one village one product  

in Kisii County. Chapter three outlines the research design, target population, methods of  data collecti

on, validity and reliability , data collection procedures, ethical consideration, the operation definition  

of variables and the data presentation techniques. 

Chapter four contains data presentation, analysis and interpretation with the following sub topics,         

introduction to the chapter, response rate, respondents’ characteristics, and results to questions             

above mention or state. Chapter five contains summary of results, discussion of findings,                     

conclusion 

 

 

 

 

 

 

 

 

2.1 Introduction  
One village one product (OVOP) is a improvement idea started by the Japanese Government for encou
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raging provincial financial advancement in developing nations. OVOP was prominently embraced in  

Japan in 1980's and 1990's and effectively made a monetary improvement demonstrate for provincial z

ones. OVOP as an advancement model is gone for creating focused items using neighborhood assets in

 which the range has a relative favorable position. The OVOP demonstrate begins from making a syste

m in the group and thinks of a dream of changing the financial viewpoint of the group to the one that c

an create more Value Addition that can adequately contend in the worldwide market.  

2.2 Training and implementation of One Village One Product projects 

 

Training is paramount for any implementation endeavors. Approved OVOP groups also receive           

training on OVOP concepts, management skills, packaging, and food-processing from affiliated           

      organizations such as a university, a financial institution, and JICA. Monitoring and consultation b

y         liaison officers on the management of the group are also important forms of technical assistance

. The     instrument of local development is restricted by the structure and capacity of local government

 (LG). The Japanese OVOP case demonstrated the important role of LG as a coordinator of local          

                           development, while involving and facilitating the initiatives of other actors in various 

fields. This                     commitment of LG was possible due to the size and capacity of LG the size of

 municipality                                 government is relatively small, which makes it close to the sense of l

ocality, although it has certain        capacity and authority. Decentralization was not taking place in the

 1970s and the 1980s, thus LG was able to and tended to drive the local development, while Prefectura

l government played the role of             “producer” of enabling institution and instruments. In contrast,

 in the Thai case, Tambon, the lower administrative body, was not functioning well due to the weak ca

pacity which needed intervention from a higher tier of local government. Moreover, Thai OTOP’s cent

ralized system was likely influenced by the characteristic of the Thaksin regime in the first several yea

rs of the programme.  

 

      

On the other hand, Countries like Malawi, as Kurokawa et al. (2006) points out, there is a similarity     

  CHAPTER TWO 

LITERATURE REVIEW 
with Oita’s case in that planning is taking place at the lowest administrative unit of government this     
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i n  t u r n  h a s  s h o w n  l o t s  o f  p r o g r e s s  i n  t h e  p r o j e c t .
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2.3 Leadership and implementation of One Village One Product  
Leadership plays a critical role in the implementation of OVOP projects. Nsubuga (2013) points o

ut that in Malawi, OVOP programme is managed through an elaborate institutional arrangement 

that starts from the central government and cascades down to the district and community levels.

 He further provides that, OVOP programme is overseen by the National OVOP Board chaired by 

the President, and is managed by the Ministry of Local Government and Rural Development (ML

GRD) through its Rural Development Services Department (RDSD). Operational control of the pr

ogramme is in the hands of   the OVOP Secretariat under the RDSD which is headed by the Deput

y Director of Rural Development. Initially the Secretariat was located in the Ministry of Agricultu

re but it was later moved to MLGRD because the latter was considered more immediate. A Joint C

oordination Committee harmonizes the implementation of the OVOP project and meets every six

 months. However, the leadership participation at the group level is also very critical in ensuring 

the success of the OVOP project at the grass root level. 

2.4 Policy Formulation and Planning on implementation of One Village   One 
Product  
Community participation in local development of OVOP project is very critical though over time i

t has been very challenging and problematic in Kenya. On the same note Nsubuga (2013) indicat

ed that, reasons for  low awareness emerging from insufficient sharpening, support weariness, p

re-occupation with the day by day battle for survival, and rehashed dissatisfaction from unfulfill

ed desires emerging from base up participatory arranging forms. He advance includes that, subje

cts are not gave with satisfactory space to inclusion in basic leadership, they are frequently not 

mindful of chances decentralization offers subsequently, producing and managing group enthusi

asm for the OVOP idea exercises must be of central significance. This is achievable if the monetar

y advantage can be plainly illustrated. Getting people group at the grassroots level to take an inte

rest successfully in nearby improvement projects is not a basic undertaking, regardless of the po

ssibility that they are relied upon to be the essential recipients. Notwithstanding the obstacles sp

ecified above, groups likewise accept record of the open door cost of investment and whether th

e activities being referred to are "sensible" from their perspective, (i.e. whether they can prompt 

to substantial answers for their issues). In this regard, an approach that has feasible and long ha

ul useful results is probably going to produce more elevated amounts of support than others. Th

erefore, potential strain between group (gathering) and individual enthusiasm for cash creating 
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projects, particularly given that most nearby groups have next to no involvement with monetary 

gathering engagements. Group collaboration in Kenya is more basic concerning social exercises (

weddings, funerals, and so on) than with monetary endeavors where independence and addition

ally family and connection ties were more claimed.  

 

Ways must be found to guarantee that the individual's soul, a key driver of financial project, does

 not avoid advancement of group union and pride – a standout amongst the most critical destinat

ions of OVOP with a specific end goal to make progress of OVOP project implementation.   

2.5 Project Monitoring and Evaluation 

The Producer is a main actor of Thai OTOP. There are 4 types of producers in the OTOP programme: 

individual producer, producer group, small and medium community enterprises (SMCE), and SMEs. 

OTOP officially targets only producer’s groups and community enterprises but in reality all types are  i

nvolved in the programme. Generally production capacity of most of the producers is small and          l

imited. SMCE consists of village members with a range of less than 20 to 200 persons JICA (2003).  T

hese small groups are expected to grow to SMEs through the programme. Fujioka (2006) states that   g

roup members are usually less than several percent of the   total village population and active           me

mbers are often only several persons. The projects are meant to be monitored by all the concerned     le

vel stakeholders to see that every party is involved in overseeing the progress of the project.   

One Village One Product (OVOP) Programme is a community focused and request driven provincial 

monetary improvement approach started by Oita prefecture in Japan in the 1970's territorial financial a

dvancement through increasing the value of locally accessible assets, through preparing, quality contro

l, bundling plan and advertising advancement. Groups specifically deliver merchandise with high inclu

ded esteem. Kurokawa et al (2008) underscores that One town produces one focused and staple item as

 a business to pick up deals income to enhance the way of life for the occupants of that town. One Vill

age One Product Program advances the OVOP idea approach of financial improvement at group level. 

The program underpins esteem including advances, for example, agro-preparing and create making at 

group level. This incorporates bolster on bundling and marking through specialized help to different pr

oject the group level.  

2.6 Theoretical framework 

All development models cannot be implemented in the same way due to the difference of their       
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contexts. Turner and Hulme (1997) provide four factors of context (economy, culture, demography, 
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and politics) based on the model made by Austin (1990) for policy analysis. In addition, another   issu

e of contemporary LED theory is ‘the growing importance and intensity of global-local interactions de

fining the local development context and the geographically differentiated nature of these interactio

ns and influences’ whereas the context can be shaped by poverty more than by   global change in rur

al regions Helmsing and Egziabher (2005). Taking into consideration of the location of OVOP policy ap

plication, special attention should be paid to the conditions of rural poverty, migration, and non-agric

ulture economy, as well as focusing on the progress of decentralization and globalization. 

This principle guides the way to develop products. Hiramatsu (1990) focuses on the intangible value o

f originality of local resources and contends that a product with distinct ‘local flavours and culture’ can

 be competitive in a market as long as its quality is continuously improved. Thus local resources in OV

OP include various types of shape and element as long as they entail the value of “local”. 

 

 
 
 
 
 
 
 
 
 
 
 
 

2.7 Conceptual Framework 
It is based on four major independent variables that influence the success in   implementation of           

       OVOP project in Kisii County. These are, training, leadership influence, policy formulation and    

                planning and monitoring and evaluation. The dependent variable was Success in implementa

tion of OVOP project in Kisii. The framework shows that the manipulation of the independent variable

s  
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which  lead to more or less Success in implementation of OVOP project in Kisii 

Independent Variables                              Moderating Variable                   Dependent Variable 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fig 1.1:    Conceptual framework 

 

 

 

2.8 Explanation of relationships of variables in the conceptual framework  
Training  
Approved OVOP groups also receive training on OVOP concepts, management skills, packaging, and 

TRAINING 

Training & Development 
Types of Training 
Effective Implementation 
Advisory Input 
 

 

LEADERSHIP 

Selection Process 
Leadership Structure 
Effectiveness of Leaders 

• Management Style 

POLICY FOMULATION & PLANNING 

• Strategic Plan 
• Stakeholders involvement 
• Implementation 
• Group Involvement 

 

Stakeholder Support i.e.  

       Govt, NGO’s 

SUCCESS IN IMPLEMENTATI
ON OF      OVOP PROJECT IN
 KISII 

• Supply of products to 

supermarkets 
• Export of products to 

overseas market 
• Increase income to the 

household 

MONITORING AND EVALUATION 

Tools used for M&E. 
Indicators 
Skills for M& E 

• Members Participation. 
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food-processing from affiliated organizations such as any university, a financial institution, and JICA. 

Monitoring and consultation by liaison officers on the management of the group are also important for

ms of technical assistance. The instrument of local development is restricted by the structure and         

capacity of local government. This technical support brings about progress in the implementation of    

the OVOP project and its success. Once the groups clearly know their activities then it becomes easier 

for them to turn to productivity and profit making.  

Leadership  
OVOP group leaders resume to leadership through election in which within their leadership structure   

 contains five leadership positions namely: Chairperson, Vice chairperson, Secretary, vice secretary     

and treasurer which also serve as office bearer and bank signatories. OVOP leaders exercise three        

   management styles namely: laissez faire; authoritative and dictatorial to effectively achieve               

     transparency, accountability, continuous learning, creativity, innovation, teamwork, self-reliance,    

          partnership and networking.      

Policy formulation and Planning 
OVOP project groups should have clear policies on value addition, on transfer of skills and technology

 and on how to promote the use of products that are locally processed thus promoting and improving   

market access of their products. In addition strategic planning is crucial in ensuring that the OVOP       

 projects are sustained through stakeholders’ involvement, creation of clear business plan, adopting      

             realistic implementation plan and financial policy to enhance thriving well of OVOP projects. 

   

Monitoring and Evaluation  

Monitoring and evaluation remains essential in the implementation of OVOP projects. OVOP group  

members should be integrated in the M&E planning and the overall manufacturing process for their    

products, this gave the members relevant skills based on the production of their products. By using      

 effective and efficient tools of OVOP project like: OVOP product checklists and balance sheets to      

             evaluate performance. 

2.6 Research gap 
Although literature has been reviewed to determine if the  initiative  other than identification of           

societal resources  and products, it also can develop  participative management approach that  can  be 

used in implementation of the project for more efficient  and effective  ways of  developing  and          
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commercializing the  products. Most of these studies have been done in other countries whose             
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strategic approach and financial footing is different from that of Kenya. None of them therefore           

focused on participative management approach to OVOP projects. It is evident therefore that a             

 literature gap exists on the relationship between participatory management practices and successful     

 implementation OVOP projects. This study therefore sought to fill this gap by focusing on the             

 influence of participatory management and successful of implementation of one village one                 

 product project in Kisii County, Kenya. 

 

 

 

 
 
 
 
 
 
 
 
 
 

 

CHAPTER THREE 

RESEARCH METHODOLOGY 

3.1 Introduction 

This chapter presents the research design, target population, data sampling and sample size, data collec

tion and analysis methods adopted to address the success of implementation of OVOP projects in Kisii

 C o u n t y .
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3.2 Research Design 

This study employed a descriptive survey research design that enabled collection of requisite                

             information about the influence of participative management strategies on the success in          

                          implementation of one village one product project in Kisii County. A research design i

s a plan,                        structure and strategy conceived in order to obtain answers to research question

s and control variables. This design helped to control the experimental, extraneous and error   variables

 of a particular research problem being investigated.   Mugenda and Mugenda (2003) defined descripti

ve survey research as           a systematic empirical inquiry in which the researcher does not have direct

 control of independent              variables because they are inherently not manipulable. Therefore this d

esign never allowed the              researcher to manipulate either the independent variables or the resear

ch setting thus appropriate for use because of its higher external validity and less cost, henceforth, allo

wed the study to be completed   within the constraints imposed by limited time and financial resources

.   

3.3 Target Population and Sample Size  

The study targeted the entire population of 200 respondents from the 10 OVOP groups in Kisii County

 with an average of 20 members each. Sample size of 127 was selected adjusted to accommodate analy

sis of subgroup in the entire population of 200 members (Krejcie & Morgan, 1970). The selected samp

le size of 127 members represented the groups taking 100%. 

3.4 Sampling Procedure 

A sample 127 of OVOP group members was involved in the study. The choice of 127 members from t

he 10 groups used, gave a number of 127 respondents who were represented 100% in the study. This is

 informed by several reasons: Since the total population is big, it could be too costly to reach all the me

mbers and it might also create sampling error due to the bulk.  

The researcher used purposive sampling where a random selection of members of the groups was cond

ucted i.e Chairperson, Secretary, Organizing secretary, Treasurer and Vice Chairperson and balancing 

gender. 
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3.5 Data collection instrument   

 A questionnaire tool was reliably used in the study to gather data, which was qualitative and 
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quantitative in nature. 

3.5.1 Pilot testing of the instruments 

The initial engagement of testing the instruments comprised of a collected sample of eight respondents

 who was subjected to collection instrument to determine the level of efficiency in the implored approa

ch. This helped the researcher to get an understanding of the environment in Kisii County OVOP proje

cts and also gauge the suitability of the questionnaire. 

3.5.2 Validity of Instruments  

Cochran (1977), connoted that, validity is the quality credited to a suggestion or a measure of how mu

ch they comply with built up information or truth. Cochran assist demonstrated that, a disposition scale

 is viewed as substantial, for instance, to how much its outcomes fit in with different measures of owne

rship of the state of mind. Validity accordingly alludes to the degree to which an instrument can gauge 

what it should quantify. It thusly alludes to the degree to which an instrument solicits the right inquirie

s in wording from exactness. Mugenda and Mugenda (2003) supplemented legitimacy as the exactness

 and importance of deductions, in light of research results.  

The substance validity of the instrument was resolved through piloting, where reactions of the subjects

 were checked against the research objectives.  Piloting involved using one OVOP group with at least 

10 members participating. 

 

3.5.3 Reliability of Instruments 

According to Mugenda and Mugenda (2003), the reliability of an instrument is the measure of the degr

ee to which a research instrument yields consistent results or data after repeated trials.  Test-retest met

hod in the pilot OVOP group members was used to test the reliability of the instrument. The questionn

aire was administered twice within an interval of two weeks. 

3.6 Data Analysis  

Descriptive statistics was used to describe the data.  These methods allowed the data to be condensed i

n the form of frequencies and percentages of the variables, which then displayed using tables.  The eva

luations were done using the mean score and percentages to measure the spread. The mean scores 
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were used to show management strategies on the success in implementation of one village one product

 project.  

3.7 Ethical Consideration  

The researcher sought permission from relevant authority and sought permission from the respondents 

first before engaging him or her in the research process. The researcher further assured the respondents

   that, information obtained was meant to be used purely for academic purpose and for the benefit of t

he leader and indeed all other stakeholders in the industry.   

 

 

 

 

 

 

 

 

 

 

3.8 Operational definition of variables 

Table 3.1: Operational definition of variables 

 

 

 

Objectives 

 

 

Variable 

 

 

Indicators 

 

 

Measurement 

 

 

Scale 

Data 

 

collection

 methods 
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To determine the role of

 participative training in

 the implementation of 

OVOP projects. 

 

 

Training 

Types of Training 

Effective Implemen

tation 

Advisory Input 

Number of Skilled 

members. 

Number of Unskille

d members.  

 

 

 

 

 

Frequency 

 

Percentage 

 

 

Ordinal 

 

 

Questionnaires 

To examine the role of 

participative leadership

 in the implementation 

of OVOP projects. 

Leadership Selection Process 

Leadership Structur

e 

Effectiveness of Le

aders 

Management Style 

Frequency 

 

Percentage 

Ordinal Questionnaires 

To determine the role of 

participative policy form

ulation and planning in t

he implementation of O

VOP projects. 

Policy form

ulation and 

planning 

Strategic Plan 

Stakeholders involv

ement 

Implementation 

Group Involvement 

. 

Frequency 

 

Percentage 

Ordinal Questionnaires 

To establish the role of p

articipative monitoring a

nd evaluation in implem

entation of OVOP Projec

ts. 

 

 

Monitoring an

d evaluation 

Tools used for M&

E. 

Indicators 

Skills for M& E 

Members Parti

cipation 

Frequency 

 

Percentage 

Ordinal Questionnaires 
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CHAPTER FOUR 

DATA ANALYSIS, PRESENTATION AND INTERPRETATION 

4.1Introduction 
This chapter analyses the data that was collected and offering the interpretation of the results from th

e findings collected from the sampled respondents. The purpose of the study was to make an assess

ment of the influence of participative management strategies on the success of implementation of On

e Village One Product project in Kisii County. The data collected was keyed and analyzed by simple 

descriptive analysis using Statistical Package for Social Scientists (SPSS) and Excel.
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4.2 Questionnaire return rate 
A total of 127 respondents sampled from the various categories were administered with questionnaire

s. This was the total sample population of the study. 109 questionnaires were returned filled hence ea

rning a positive return rate of 85.8%.  

4.3 Demographic characteristics of respondents 
 

The respondent’s demographic information was analyzed as they were drawn from various categorie

s. This concerned elements regarding gender, age, working experience and frequency of training were 

sought for and information below reached at. 

Descriptive statistics was used to analyze and present the data. The questions presented in the questio

nnaires were discussed after which related data was analyzed and interpreted. The data was present

ed through frequency tables with respective percentages which have been calculated followed by a n

arrative analysis. The data was analyzed in different categories as per the layout of  the  questionnair

e that  categorized respondents as  per  what  they  did  and  their  areas  of operation.  

 

 

4.3.1 Gender 
 

The following was the distribution of gender as biological demographic information amongst the res

pondents; 

 

Table 4.1 Gender of the Respondents. 

Sex Frequency Percentage 

Female 56  51.4 

Male 53  48.6 

Total 109 100% 

 

From the responses collected in the field, 48.6 percent of the respondents were male while 51.4 p

ercent were female. This could be a true indication in the ground whereby a great number of OVO
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P  re l a t e d  p r o j ec t s  a r e  dom ina t ed  b y f e m a l e  m e m b e r s  in  Ki s i i  an d  be yo n d .  
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4.3.2 Age group 

 

The researcher sought to know the age group of the respondents and the figures were as shown below 

 

Table 4.2: Ages of Respondents 

 

Age group Frequency Percentage 

20-30 18 16.5 

31-40 36 33 

41-50 29 26.6 

51 and above 26 23.9 

Total 109 100 

 

 

 

 

From  the  tabulated  results, it  was  observed that  the  range  of  ages  31-40  years was  most repr

esented the OVOP projects that held 33%, followed by age group 41-50 of 26.6% which is also closel

y followed by those who were 51 years and above. 20-30 years age group held the least 16.5% indicat

ing profusely that high result in comparison to the older and more experienced as well as would likel

y affect the implementation of OVOP project in Kisii County.  

4.3.3 Response according to group membership 
OVOP projects in Kisii County comprises of groups which are registered by the Ministry of Industriali

zation. 103 of the respondents agree that they are members of OVOP, while 6 did not have membershi

p with OVOP as presented in table 4.3 below.    

Table 4.3 Response based on group membership 

Response Frequency Percentage  

Yes 103 94.5 

No 6 5.5 

Total 109 100 
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From the finding tabulated above, most of the respondents of 94.5 % had membership with OVOP gro

up projects, while the 5.5% did not have membership. The findings indicate that most of the responden

ts are currently in membership with OVOP in Kisii County.  

4.3.4 Response based on length of membership in the group 
The findings indicate that majority of OVOP group members have served for a period of less than ten 

years which is represented by 93 out of 109 respondents as per table 4.4 below. 

 

 

 

 

 

 

 

 

 

 

 

Table 4.4 Response according to length of membership in the group 

 

Duration in years Frequency  Percentage  

1-5  53 48.6 

5-10 40 36.7 

10-15 11 10.1 

15-20 5 4.6 

Total 109 100 

 

In response to the finding above most of the OVOP group members have a length 10 years holding ab

out 85% of the respondents, which clearly justifies that the OVOP projects inception has been in Keny

a for 8 years as from 2008. This indicates that the OVOP project was overwhelmingly adopted in Kisii

 and Kenya as a whole. 
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4.4 Influence of participative training on implementation of OVOP 
4.4.1 Response based on training  

From the collected data indicated that an average of 71 respondents were trained on management skills

 (82), product packaging (61), marketing (72), and food processing (70) as tabulated in the table 4.5 be

low.  

Table 4.5 Respondents views on training 

Response  Frequency  Percentage  

Management skills 82 75.2 

Product packaging 61 56 

Marketing  72 66.1 

Food processing 70 64.2 

Average  71  65.4 

 

The study findings indicate 65.4 % have received training. OVOP respondents indicates that, 75.2% of

 the group members have been trained on management skills; Marketing (66.1%), food processing (64.

2%) finally followed by product packaging (56%) in descending order.  

This indicates that all the trainings have a significant relationship between participative management st

rategies on the successful implementation of OVOP projects in Kisii County.     

4.4.2 Response based on organization offering training 
Training is important for the OVOP groups. Findings show that NGOs such as JICA offered the greate

st training followed by government extension, while financial institution and university had the least. 

As well as with rating the effectiveness of the training on implementation of OVOP projects, a larger p

roportion of group members agreed that the training has been effective  as described in tables 4.6  and 

4.7 below.  

 

Table 4.6 Response according to organization offering training 

 

Response  Frequency  Percentage  

University 10 6.8 

Financial institutions 11 7.4 
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NGOs i.e JICA 83 56.1 

Government Extension  

Programme  

 

44 29.7 

Total 148 100 

 

 

From the findings tabulated above in table 4.7, a multiple response of a total of 148 was received from 

109 respondents. The excess 39 responses indicated that they received training from more than one org

anization. NGOs (56.1%) and Government Extension programme (29.7) provided a greater percentage

 of training than Financial institutions (7.4%) and University (6.8%) held least training of less than 10

% each. The findings also indicate that the NGOs and Government have 85.8 facilitated OVOP trainin

g.    

 

 

 

 

 

 

Table 4.7 Response based on rating effect of training on effective implementation of OVOP. 

 

Response  Frequency  Percentage  

Very Good 23 21.1 

Good 78 71.6 

Fair 8 7.3 

Poor 0 0 

Total 109 100 

 

Finding show that, over 92% of OVOP training received deemed effective on the implementation of O

VOP projects in Kisii County. This indicates that training received was relevant and provided the nece

ssary skills best effective practice in implementation of OVOP.     

4.4.3 Members involvement on training 
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From the finding, 101 of the respondents agreed that they were actively involved during training while
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8 indicated that there was no active involvement during training as shown in table 4.8 below. 

Table 4.8 Response on whether active involvement during training is evident 

Response  Frequency Percentage 

Yes 101 92.7 

No 8 7.3 

Total 109 100 

 

Response from participative involvement of the group on training indicates a positive response rate of 

92.7 %.This clearly simulate that there was active participation of the group on training of OVOP proj

ects in Kisii county. There is a small percentage of about 7.3% who indicated that they were not active

ly involved either directly or indirectly in the training.   

 

 

4.5 Influence of leadership on implementation of OVOP project 
Leadership is a driving force to implementation of OVOP projects. Findings indicate that 68 of respon

dents agreed that they have had leadership roles while 41 did not. The OVOP groups agreed that they 

have a clear leadership structure whereby 104 agreed while 5 did not. In addition, 106 of the responde

nts indicated that elections are carried out while 3 pointed out that selection is done when getting to lea

dership position. Moreover, 108 respondents rated their leaders effective will 1 rated ineffective as wel

l as they acknowledged the following leadership styles 86(Laissez-faire), 20 (Authoritative), and 3(Dic

tatorial) as indicated in tables 4.9, 4.10, 4.11, 4.12 and 4.13 respectively.  

Table 4.9 Response according to leadership roles 

 

Response  Frequency Percentage 

Yes 68 62.4 

No 41 37.6 

Total 109 100 

 

From the tabulated findings above, it is evident that the majority of the group members have had leade

rship position in their respective group as provided by 62% held position and about 38% did not 
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hold any leadership role in their respective OVOP group indicating a good synergy in the respondents 

group. 

 

Table 4.10 Responses based on whether there is clear leadership structure in the group 

 

Response  Frequency Percentage 

Yes 104 95.4 

No 5 4.6 

Total 109 100 

 

From the findings tabulated in the table 4.10, shows that a large proportionate of members indicated th

at there is a clear leadership structure within the OVOP groups holding 95.4% of the entire response. 4

.6 % indicated that there is no clear leadership structure in the OVOP groups.  

 

Table 4.11 Response based on means of acquiring position in the group 

 

Response  Frequency Percentage 

Election 106 97.2 

Revolving system(in turns) 0 0 

Selection  3 2.8 

Total 109 100 

 

From the findings tabulated in table 4.11 indicates that 97.2% of the respondents in the OVOP group a

greed that they do elect their leaders. 2.8% indicated that leaders in the OVOP groups are selected. Ho

wever, none of the respondents indicated that there is a revolving system (in turns) in getting leadershi

p positions in the OVOP.   

 

 

Table 4.12 Response according to rating of effectiveness of leaders in group 

 

Response  Frequency  Percentage  
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Very Effective 19 17.4 

Abit Effective 14 12.8 

Effective 75 68.9 

Not Effective 1 0.9 

Total 109 100 

Findings based on responses on rating effectiveness of leaders in the group rated their group leaders as

 Very Effective (17.4 %), Abit Effective (12.8%), Effective (68.9%) and those rated as Not Effective   

 (0.9%). The findings further indicate that 99.1% of the total respondents rated their leaders effective t

o   the task.  

 

 

 

Table 4.13 Response according to management style mostly used in the group 

Response  Frequency Percentage 

Laissez-faire 86 78.9 

Authoritative  20 18.3 

Dictatorial  3 2.8 

Total 109 100 

 

From the findings, 78.9% of the respondents indicated that their group uses Laissz-faire as a               

management style, 18.3 % of the respondents indicated that they use Authoritative style, while 2.8 %   

indicated that they use Dictatorial management style in their respective groups. The findings further     

indicate that the management style that is mostly used in the group is Laissez-Faire.     

 

4.6 Influence of policy formulation and planning on implementation of OVOP 
project 
Policy in any given project can influence the outcome of a project. Findings show that, on stakeholders

 rating on how often meeting are conducted to deliberate on the OVOP project progress, the results we

re as follows: Very often (52), Often (30), Rarely (27) while none of the respondents indicated that the

 meeting were never deliberated as indicated in tables 4.14.   
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Table 4.14 Response on frequency of stakeholders meeting 

Response  Frequency  Percentage  

Very Often 52 47.7 

Often 30 27.5 

Rarely  27 24.8 

Never 0 0 

Total 109 100 

 

 

 

 

Findings from table 4.16 indicate that, stakeholders hold meetings to deliberate issues on OVOP         

project as follows: Very Often (47.7%); Often (27.5%) and Rarely (24.8%). However, there was no     

  response that indicated that stakeholders meeting to deliberate on the OVOP projects have never been

 conducted. The study further indicates stakeholders meetings are conducted to deliberate on OVOP     

issues.  

 

Finding shows that, 104 of the respondents indicated that planning and scheduling of activities took    

place while 5 of the respondents said that there was no planning and scheduling of activities as             

       indicated in table 4.15 below. 

Table 4.15 Planning and Scheduling of activities 

Response  Frequency Percentage 

Yes 104 95.4 

No 5 4.6 

Total 109 100 

 

From the findings tabulated on table 4.15 indicates that, 95.4% there is planning and scheduling of the 

activities within the OVOP. While 4.6% of the respondents indicated that there was no planning and    

scheduling of OVOP activities.  
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4.7 Influence of monitoring and evaluation on implementation OVOP project
s  
For success of the project to be in realized monitoring and evaluation is paramount. Findings bas

ed on monitoring and evaluation on the implementation of OVOP projects show that, 98 of the re

s p o n d e n t s  
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agreed that it is effective while 11 disagreed. Finding based on the organization facilitating M&E 

for the OVOP projects indicated that that NGO ie JICA had the highest number of respondents of 

6 9  f o l l o w e d  b y  
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government officials (41), community leaders (5) and financial institutions (3). In addition respo

ndents indicated that 89 had relevant monitoring and evaluation skills while 20 did not possess 

as indicated in tables 4.16, 4.17, and 4.18.     

 

 

 

 

Table 4.16 Response to ascertain effectiveness of M&E of OVOP  

Response  Frequency Percentage 

Yes 98 89.9 

No 11 10.1 

Total 109 100 

 

 

From the findings tabulated in table 4.14 indicate that 89.9% of the respondents feel that there is          

effective monitoring and evaluation of OVOP projects in Kisii County, while 10.1% of the                   

respondents indicate that there is no effectiveness in monitoring and evaluation of the OVOP  projects.

 Findings further indicate that about 90% of the respondents accepted that M&E was effectively used   

for the implementation of OVOP projects in Kisii County.        

 

Table 4.17 Responses according to organization in charge of M&E for OVOP projects 

Response  Frequency  Percentage  

Government officials 41 34.8 

NGO ie JICA 69 58.5 

Community Leaders 5 4.2 

Financial Institutions 3 2.5 

Total 118 100 

Findings show that 118 responses were obtained during the study, this clearly shows out of 109            

respondents, there were those respondents who gave more than one response in respect to the              

organization in-charge of M&E.    

As per the findings from table 4.15, based on the organizations in charge of M&E indicates that  NGO 
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(JICA) holds the highest percentage of 58.5% as an organization in charge of M&E, followed  by       

Government Officials (34.8%) ; while Community leaders and Financial institutions hold 4.2 %   and 

2.5% respectively.      

 

 

 

 

Table 4.18 Response on relevance of Monitoring skills evident 

Response  Frequency Percentage 

Yes 89 81.7 

No 20 18.3 

Total 109 100 

 

Based on the response tabulated above, 81.7% of the respondents agreed that people have relevant     

monitoring and evaluation skills available for implementation of OVOP projects in Kisii. On the other 

hand, findings indicate that some respondents of about 18.3% from the group do not have Monitoring 

and Evaluation skill 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 

57 
 

 
 

                                                         CHAPTER FIVE 

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 

5.1 Introduction 
 

This chapter presents the summary of the study findings, discussions, conclusions and recommendati

on of the research. The chapter also contains suggestions of related studies that may be carried out

 in the future. 

 

5.2 Summary of Findings 
 

The study involved 127 individuals whereby 109 respondents successfully returned the questionnaires 

amount to 85.5% positive response rate.  The findings indicate that there was a less significant gender 

parity on the OVOP since 48.6 percent of the respondents were male while 51.4 percent were female

. The study also found out that more than 50% agrees that participative training, participative leadershi

p, good policy formulation and planning and M&E influence success implementation of OVOP project

s in Kisii County. 

5.3 Discussion of Findings 
The purpose of this research project was to investigate the influence of participative management strat

egies on the success of the implementation of OVOP projects in Kisii County.  From an analysis and r

eview of the research  data  and  additional  data  gathered  through  questionnaires,  the  following  b

ecame apparent. 
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From objective one that sought to determine the influence of participative training in the implementati

on of OVOP projects, the following results were arrived at. 65.4 % have received training. OVOP r

espondents indicates that, 75.2% of the group members have been trained on management skills; Mar

keting (66.1%), food processing (64.2%) finally followed by product packaging (56%) in descending 

order. A total of 148 responses were received from 109 respondents. The excess 39 responses indicate

d that they received training from more than one organization. NGOs (56.1%) and Government Exten

sion programme (29.7) provided a greater percentage of training than financial institutions (7.4%) and

 University (6.8%) held least training of less than 10% each. The findings also indicate that the NGOs

 and Government have 85.8% facilitated OVOP training. In addition, on a rating scale of a number of 

statements related to effectiveness of training responses were as follows: Over 92% of OVOP training

 received deemed effective on the implementation of OVOP projects in Kisii County. This indicates t

hat training received was relevant and provided the necessary skills best effective practice in impleme

ntation of OVOP. Response from participative involvement of the group on training indicates a positi

ve response rate of 92.7 %.This clearly simulate that there was active participation of the group on tra

ining of OVOP projects in Kisii county. There is a small percentage of about 7.3% who indicated that 

they were not actively involved either directly or indirectly in the training.   

 
This indicates that all the trainings have a significant relationship between participative management s

trategies on the successful implementation of OVOP projects in Kisii County.  

In relation to the second objective which sought to examine the influence of participative leadership i

n the implementation of OVOP projects in Kisii County. In Kisii County, findings shows that a large pr

oportionate of members indicated that there is a clear leadership structure within the OVOP groups holding 95.

4% of the entire response. 4.6 % indicated that there is no clear leadership structure in the OVOP groups. Base

d on leaders get to their position, findings provide that 97.2% of the respondents in the OVOP group agr

eed that they do elect their leaders. 2.8% indicated that leaders in the OVOP groups are selected. 
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However, none of the respondents indicated that there is a revolving system (in turns) in getting leadership posi

tions in the OVOP. In addition the finding based on management style mostly used in OVOP indicates that, 78.

9% of the respondents indicated that their group uses  

Laissz-faire as a management style, 18.3 % of the respondents indicated that they use Authoritative st

yle, while 2.8 % indicated that they use Dictatorial management style in their respective groups. The f

indings further    indicate that the management style that is mostly used in the group is Laissez-Faire. 

On a rating effectiveness of leaders in managing the group the findings shows that, in the group rated 

their leaders as Very Effective (17.4 %), Abit Effective (12.8%), Effective (68.9%) and those rated as 

Not Effective (0.9%). The findings further indicate that 99.1% of the total respondents rated their lead

ers effective to the task, hence providing that there is a significant relationship between effective lead

ership and implementation of OVOP projects in Kisii County.  

 On the third objective that sought to determine the influence of policy participative policy formulation

 on implementation of OVOP projects in Kisii County. From the findings, 95.4% there is planning and

 scheduling of the activities within the OVOP projects. While 4.6% of the respondents indicated that t

here was no planning and scheduling of OVOP activities. In addition, findings based the frequency of

 stakeholders meeting to deliberate on OVOP projects indicates that, stakeholders hold meetings to de

liberate issues on OVOP project as follows: Very Often (47.7%); Often (27.5%) and Rarely (24.8%). 

However, there was no response that indicated that stakeholders meeting to deliberate on the OVOP p

rojects have never been conducted. The study further indicates stakeholders meetings are conducted t

o deliberate on OVOP project. Findings shows that participative policy formulation and planning cont

ribute to successful implementation of OVOP projects  

In relation to the fourth objective that sought to establish the influence of participative monitoring a

nd evaluation on implementation of OVOP projects in Kisii County, that 118 responses were obtain

ed during the study, this clearly shows out of 109 respondents, there were those respondents who gav

e more than one response in respect to the organization in-charge of M&E.    

As per the findings based on the organizations in charge of M&E indicates that NGO (JICA) holds th

e highest percentage of 58.5% as an organization in charge of M&E, Followed by Government Offic

ials (34.8%); While Community leaders and Financial institutions hold 4.2 % and 2.5% respectively.

 In addition, findings based on availability of persons with M&E skills to advice on OVOP projects i

ndicate that, respondents agreed that people have relevant M&E skills available for implementation 

of OVOP projects in Kisii. On the other hand, findings indicate that some respondents of about 18.3

%  f r o m  t h e  g r o u p  d o  n o t  h a v e  M & E  s k i l l s .  
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Based on existence on effective M&E indicate that 89.9% of the respondents feel that there is effecti

ve M&E of OVOP projects in Kisii County, while 10.1% of the respondent indicate that there is  no 

effectiveness in M&E of the OVOP projects. Findings further indicate that about 90% of the respond

ents accept that there is a significant relationship between M&E on effective implementation of OV

OP projects in Kisii County. 

 

5.4 Conclusions 

From literature and research finding the researcher concluded that training is paramount so that the O

VOP to enhance overall global thinking by using locally available resources in the community and tr

ansforming them to globally marketable products through value addition. 

Based on self-reliance and creativity, sustainability of OVOP projects by the people of Kisii County 

creativity and innovativeness is needed to ensure that they have that they have incredible power to d

o more.  

 

The researcher also concludes that wide level of community participation empowers the community 

and demonstrates good leadership and gender parity. 

Finally, the researcher concludes that participative training, good policy formulation and planning, w

ith inbuilt M&E is credible and an outstanding participative leadership has yielded a greater influenc

e in the implementation of OVOP projects in Kisii County 

5.5 Recommendations 
 

Based on the findings of the study from the respondents in the field and the literature review, the res

earcher recommends that the relevant government bodies, the NGOs, financial institutions, and univ

ersities handling OVOP projects should ensure adequate training, clear policy formulation and planni

ng and leadership is evident to enhance continuity and sustainability of the projects.    

Finally the researcher recommends other research to be done based on financial sustainability of the O

VOP projects. 
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APPENDIX I:  Research Questionnaire 
 

Please respond to the following questions in part A, B, and C to the best of your ability and as per the i

nstructions in each part. 

PART A: GENERAL INFORMATION 
Please tick or write where appropriate. 

1. Sex 

Male   [ ] 

 

Female   [ ] 

2. Age    

20 – 30   [ ] 

 

31 – 40   [ ] 

 

41 – 50   [ ] 

 

51 and above  [ ] 

 

3. Do you belong to an OVOP group? 

 

i Yes                          [ ] 

ii No     [ ] 

4. Do you have any leadership role in the group? 

i Yes                          [ ] 

ii No     [ ] 

If  Yes 

Specify  
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5. How long have you been in the group? 

i) 1-5     Years                             [ ] 

ii) 5-10   Years                        [ ] 

iii) 10-15 Years   [ ] 

iv) 15-20 Years                        [ ] 

 

PART B: TRAINING 

6.  What type of training have you ever received? 

i) Management Skills  [ ] 

ii) Product Packaging  [ ] 

iii) Marketing    [ ] 

iv) Food processing  [ ] 

 

Any other  

 

7. Which organization offered the training? 

i) University 

ii) Financial Institutions 

iii) NGO’s i.e JICA 

iv) Government Extension Programme 

Any other 

  

8. How do you rate the trainings on effectiveness of implementation of the knowledge  

acquired? 

V. Good    [ ] 

 Good      [ ] 

Fair     [ ]
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Poor     [ ] 

 

7. Are the members of the groups actively involved in these trainings, either directly or   

    indirectly? 

 Yes     [ ] 

 No     [ ] 

 

PART C: LEADERSHIP AND PARTICIPATION 

11. Do you have a clear leadership structure in the groups? 

Yes     [ ] 

 No     [ ] 

If Yes 

12. How do leaders get to their positions? 

  Election    [ ] 

Revolving Systems (In turns)  [ ] 

Selection     [ ] 

Any other  

13.  How do you rate effectiveness of leaders in managing the groups? 

 Very Effective    [ ] 

 A bit Effective    [ ] 

Effective    [ ] 

Not Effective    [   ] 

 

 

14. What kind of management do you think your group leaders uses mostly? 

Laissez-faire    [ ] 

Authoritative    [ ] 

Dictatorial    [ ] 

  

PART D: MONTORING AND EVALUATION 

15. Do you feel there is effective monitoring and evaluation of OVOP projects? 
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Yes     [ ]



 

69 
 

 No     [ ] 

 

 

 

 

 

 

16. Who is in charge of the process of monitoring and evaluation in the projects? 

Government Officials   [ ] 

NGO i.e JICA    [ ] 

Community Leaders   [ ] 

Financial Institutions   [ ] 

Any other  

 

17. How often do you have stakeholders meeting to deliberate on OVOP projects progress in your area

? 

Very Often     [ ] 

Often      [ ] 

Rarely      [ ] 

Never      [ ] 

18. Is there planning and scheduling of the activities to take place? 

 Yes     [ ] 

 No     [ ] 

19. Are people with relevant monitoring skills available to advice on OVOP project progress? 

 Yes     [ ] 

 No     [ ] 

 

THANK YOU 
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APPENDIX II : WORKPLAN 

Activities Time 

 nov-dec2

014 

jan 2015 Feb 2015 March 20

15 

April 201

5 

May 2015 June –Jul

y 2016 

Preparation 

of proposal 
         

Presentation 

to  departme

nt 

       

Corrections        
Presentation 

to the faculty 
       

Corections        
Presentaion 

and first defe

nse of propo

sal 

       

Presentation 

to graduate s

chool 

       

Apply for pe

rmit and oth

er requireme

nts  

       

Preparation 

of tools of st

udy 

       

Data collecti

on 
       

Data process

ing and anal

ysis 

       

Final report 

writing  
       

Final defens

e and submis

sion 

       

 

 



 

71 
 

 

 

 

APPENDIX III:  BUDGET 
Core Activities Items Cost per unit Total (kshs

) 

Proposal Preparation a

nd Defense 

Stationery 

Typing and Editing 

Internet Browsing 

Papers/ books/pens/photocopies  

printing@30 page proposal 

Data bundles @1500monthly for 

4 months, visit to library @4mont

hs travel @2000monthly 

Subsistence @3000 

8,000 

4,000 

6,000 

 

8000 

12,000 

Presentation at  Depart

ment 

Faculty  

Presentation at the dep

artment / 

Correction   

Presentation at the fac

ulty & correction 

Travel / subsistence 

Editing and printing  

Traveling / subsistence 

Editing and printing 

6,000 

2,000 

6,000 

2,000 

                                        Sub  Total for proposal preparation 54,000 

Preparation for  

Fieldwork 

Applying for permit 

 

Familiarization of the  

Study area 

Fee for permit 

Transport / subsistence 

Travel and subsistence 

Networking  

4,000 

5,000 

 

5,000 

 

 

Preparing research too

ls 

Preparation of data 

Collection instruments 

Printing/ photocopies 6,000 

Testing tools for 

 Study 

Pilot study Photocopies 

Travel and subsistence 

2,000 

3,000 

                                       Sub  Total for  preparation of tools of study 25,000 

Data collection and 

Supervision 

Data collection 

 

Supervision fee 

Travel /subsistence@ 3,000  for 1

0 days 

2visits @ 5,000 

30,000 

 

10,000 

Data processing  

and analysis 

Editing  and  coding 

Data Analysis 

Cost for data analyst/clerks 30,000 

                                       Sub  Total for Data collection 70,000 

Submission of thesis Final report writing 

Photocopies /binding 

Travel cost 

Stationery expenses 

8 copies @500 

Transport/ subsistence 

5,000 

4,000 

3,000 

                                      Sub  Total for preparation of  final report 12,000 

Total  Costs    161,000 

10% contingencies      16,100 

Grand total     177,100 

Source: Researcher
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APPENDIX IV: Table for Determining Sample Size for a Given Population 
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APPENDIX V: AUTHORITY LETTER 

 



 

74 
 

APPENDIX VI: NACOSTI Research Permit  
 

 

 

APPENDIX VII: Research Authorization Letter
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APPENDIX VIII: List of Active OVOP Groups in Kisii County  
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